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ABSTRACT

This thesis sets out to investigate the activities of Edward I and his officials in
Scotland during the period from the conquest of 1296 up until the settlement of
September/October 1305. To this end, the administration established by the English king
in 1296 1is discussed to provide a starting-point from which to assess the events of the
following decade. Following the renewal of the war in 1297, the investigation centres
primarily on the activities of the English garrisons in Scotland in order to establish
where, and to what extent, Edward could describe himself as ruler of Scotland. The
campaigns of 1297, 1298, 1300, 1301 and 1303-4 form a necessary part of that
investigation as the English sought to expand and consolidate their hold in south-west
Scotland particularly. As a complement to the above, the administration of Scotland
outwith English control - for which there is very little direct evidence - is also considered,
as 1S the role of the fleet, vital to the survival of Edward's garrisons. The role of these
garrisons - which defined the limit and extent of the English administration - is of such
importance that an account 1s then given of the history of each castle held for Edward,
however briefly.

The final section of the thesis describes Edward's second settlement of Scotland.
Between the submission of the Guardian in February 1304 and the ordinances of
September 1305, the king devoted much time and erergy to his Scottish
subjects: a large number of disputes resulting from the war, largely concerned with lands
and property, required to be decided and a new administrative system palatablé both to
Edward and the Scottish nobility to be worked out. This activity thus reflects the
problems of the previous decade and the lessons learned from them. - AN |

The final assessment of the period 1296 to 1305 1s concerned with placing the
English administration 1in its proper context, gauging 1ts successes and failures according
not only to what was expected of 1t in 1296, but through a comparison with what little 1s
known of the administration of the Guardians. Thus, it 1s hoped, we have come to a better
understanding of what it meant to have Edward I in Scotland.
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INTRODUCTION

Background:

The history of the struggle between Edward I and the Scots is well-known both at

an academic and a popular level. After all, this period produced two of Scotland's greatest

heroes - William Wallace and Robert Bruce - and also earned King Edward the
soubriquet of 'Hammer of the Scots'1.

From an academic point of view - and for the purposes of this thesis - the
activities of the Scots, both at home and abroad, in resisting Edward's claims to feudal

overlordship of the Scottish kingdom have been thoroughly investigated, most notably in
Professor Barrow's invaluable Robert Bruce and the Community of the Realm of
Scotland. In addition, the recent biography of Edward I by Professor Prestwich, together
with the latter's previous works on the English administrative/war machine, provide much
of the background for discussing the how of any question related to the English presence
in Scotland during this reign.

The fact that the history of this period has to be constructed almost entirely from
English sources - primarily official government records and English chroniclers - has
-given undue emphasis to Edward's administration of Scotland, since there is so little

information available to describe the administrative capabilities of the loyalist
government.

However, despite this wealth of evidence from English sources, historians have
generally been 1interested either in extracting information which might shed light on the
activities of the Scots, or, when describing English activities, have concentrated on the
'highlights', namely, the campaigns when Edward was himself present in Scotland with
an army. -

Such an interest is natural; after all, there were campaigns every year during the
period 1296-1304, with the exceptions of 1299 and 1302. But what happened in Scotland
when these armies went home? What is meant by 'the English administration of
Scotland'?

To answer these questions - which is the primary aim of this thesis - 1t is
necessary to concentrate on the English-held garrisons in Scotland. Although castles were
always an important feature of Medieval society, performing various functions as centres
of administration and defence, the few Scottish castles remaining in English hands took
on an even more vital role after 1297, when it became clear that the administrative

system established in the previous year had broken down almost completely.

1 From the sixteenth-century painted inscription on Edward's tomb in Westminster Abbey
(R.C.A.H.M. (London), i, Westminster Abbey, 29).
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In the following years, the limited administrative system that remained was
concerned only to maintain these garrisons. The form of this administration was thus
- rather different from that envisaged in 1296, although some of the personnel remained
the same. The success of the Scots in preventing the English from living off Scotland's
resources entailed that all supplies had to be provided from south of the border and thus
the organisation of supply lines to the garrisons is the basic description of the English
administration in the years 1297-1300.

Although it is not the intention to examine the campaigns in great detail, the
activities of Edward and his armies are still of interest. By 1300, the main aim of these
expeditions had become the recapture of castles, rather then the fighting of battles,
primarily because the Scots had realised that it was not in their interests to engage the
English. After 1300, success brought several more castles in central and south-western
Scotland under English control. In addition, expeditions undertaken by the south-eastern
garrisons consolidated their hold in Lothian and the borders. As the English extended
their hold through the south-west (though they never succeeded in subduing Galloway
completely) and made their authority more effective in the south-east, references to
Edward's officials engaging in what might be termed 'normal peacetime administration'
become more frequent. ,
| The post-1300 penod also saw the resurrection of one office of state. The English
chancellorship of Scotland, held by sir Walter Amersham, had never officially
disappeared, but references to Amersham's activities in that office - rather than his other
office of receiver - do not exist between 1297 and 1300.

However, it was not English success in Scotland that brought about the downfall
of the loyalist government in 1303-4. Initially, diplomatic efforts on the continent had
gone in favour of the Scots. Pope Boniface VIII took Edward to task for invading.a
daughter of the church and King Philip of France succeeded in arran ging two truces
between the Scots and the English. This reached a climax in the second of these truces -
the Truce of Asniéres - when it was agreed that the French should occupy certain Scottish
garrisons in the south-west and even Edward admitted privately that there was a distinct
possibility that the restoration of Scotland to King John was imminent.

However, the defeat of the French by the Flemings at Courtrai in 1302, which
resulted in an Anglo-French treaty in the following year, together, no doubt, with the
realisation that King John himself had little interest in returning to his kingdom, meant
that Edward could, once again, conquer Scotland in one campaign. The years 1303-5
were then spent in a spate of administrative activity as the English king sought to deal
with the judicial problems caused by seven years of war and to work out a new
administration for Scotland that would be acceptable both to the conquered and the

conqueror.
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Methodology:

The primary aim of this thesis is to examine the organisation and activities of the
English garrisons in Scotland during the period 1296-1304. However, since many of
these garrisons, particularly those on the frontier of the English zone of occupation,
changed hands more than once during this period, and there are also often gaps when it is
not possible to ascertain whether they were held, left unoccupied or in the hands of the
Scots, the most effective way of discussing their history is through a narrative account,
year by year.

Thereafter, two aspects of the period 1296 to 1303 are dealt with separately.
Scotland north of the Forth and the Tay is only rarely referred to in English
documentation, simply because this area was outwith English control after 1297. The
history of the north right through this period, which includes references to the loyalist
government which controlled the north-east, 1s therefore dealt with in a chapter on its
own. Secondly, the role of shipping, which was vital to the maintenance of the English
garrisons and the success of Edward's campaigns, merits another chapter.

To compensate for the reduction of coherence which narration naturally entails,

four chapters giving brief histories of each garrison known to have been in English hands,
| even for a short timé, have been included. These castles have been divided into four
geographical areas: the south-west, the central west, the central east and the south-east.

The final section deals with the period 1303-5 and 1s concerned primarily with the
way in which Edward managed the settlement of Scotland for the second time. The
submissions of the Scots in February 1304, led by the Guardian, Sir John Comyn, ¢ve
therefore of importance in setting the tone for this settlement. The adjudication of land
disputes, caused by the forfeiture of Scottish 'rebels’,and the re-granting of their property
to Edward's supporters, were also of vital importance for the future of relations between
the Scots and their feudal overlord. Finally, the ordinances of October 1305, which laid
out the way in which Scotland was to be governed, concludes this discussion of events
from 1303 to 1305. The importance of the ordinances ‘s not discussed in the context of
the rebellion of Robert Bruce five months later, but as a comparison with the
arrangements made in 1296. What had Edward learned in the interim period, and how did
his behaviour influence the Scottish reaction to the conquest, their ideals of kingship and
independence?

In the conclusion itself, an attempt has been made to bring together all the
evidence from the previous chapters in order to assess how much control the English
exerted, and in exactly which areas. Conversely, therefore, it can be stated with more
certainty where and to what degree the loyalist government exercised power. Lastly, an
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answer will be given to this important, and undervalued, question: was there an English
administration of Scotland in the years 1297 to 13037

Terminology:

During this thesis a number of terms are used which require either explanation or
clarification.

rebels’

There is a problem inherent in describing those Scots who did not accept
Edward's rule during this period. The term the Scots, though used, quickly becomes
repetitious and is not always useful since there were many Scots in Edward's service. The
term ‘rebels’, in which the inverted commas play an integral part, has therefore been

employed to acknowledge the Scottish dedication to independence and Edward's
dedication to his rights.

English’
In a similar vein, those Scots who held office under Edward I have been described

‘as 'English’, to distinguish them from their colleagues who were imported from south of
the border. .’

Guardian vs. lieutenant/warden/captain

The word Guardian is used throughout this thesis only with reference to the
Scottish office translated from the Latin custos and the French gardein. The equivalent
translation for those operating within the English administration is three-fold: lieutenant
(used originally to describe an English officer with overall command in Scotland);
warden (usually applied to an English officer with administrative authority over a
particular area of Scotland, eg. the western march); and captain (the same as warden, but
implying a more military than administrative orientation). After the outbreak of war in
1297, these three terms are used interchangeably, reflecting the fact that the English
administration of Scotland was still seeking to define itself.

The march
Although the march usually describes a stretch of land encompassing the

sheriffdoms immediately on either side of the Scottish/English border, this term has been
used here only to refer to those shenffdoms lying within Scotland itself. Under the
English administration, the march was usually divided into two parts, east and west, the
western border of the sheriffdom of Roxburgh forming the boundary between the two.



Seisin vs. sasine; farms vs. fermes

Since English records are the primary sources for descriptions of land transactions
and disputes, the English terms seisin and farms have been used throughout in place of
the Scottish sasine and fermes.

Proper names

With regard to the surnames of Edward's officers, the most common form found
in English records has generally been used in each case, e.g. Sir Robert Hastangs, Sir
Edmund Hastings, Sir John Burdon, Sir Walter Burghdon.
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CHAPTER ONE

CONTINUITY AND CHANGE: AN INTRODUCTION TO THE ENGLISH
ADMINISTRATIVE SYSTEM IN SCOTLAND
1296-7

Introduction:

The collapse of the government of John Balliol on 7 July 12961, less than two
months after the defeat at Dunbar, brought Scotland under King Edward's direct control.
Smce King John's authority had already been restricted to a largely nominal role? and he
was not himself present at Dunbar, the events of April to July 1296 must be seen as a
defeat of the Scottish political community as a whole.

The reticence of the Scottish nobility in the following two years, which contrasts
sharply with their assurance and assertiveness in 1295, signifies a crisis of confidence
caused by the ease with which the English king had brought about their defeat and

submission. Unfortunately for Edward, however, this was only a temporary state of
affairs. -

Establishing the administration:

At a parliament held at Berwick in August 1296, Edward laid down ordinances
for the future government of the conquered kingdom. The records bear out the assertion
of Walter of Guisborough that the king ordained a new treasurer, seal and chancellor,
appointed justices and commanded all to do homage to him3. Though sufficient to
provide for the establishment of the new government, this was not a 'paper constitution:

" . the kingdom was not abolished but remained in abeyance" 4

Major offices: The royal lieutenant

The most senior member of the new Scottish administration was the royal
lieutenant, John of Warenne, earl of Surrey. He was appointed to this office on 26
September 1296°. As Edward's immediate representative, his duties were almost as
varied as those of the king himself. Apart from his military role, he was responsible for
justice. Petitions from Scots to the king could either be dealt with by Surrey himself, or,

1 ¢C.D.Ss., ii, p.194.

2 The exasperation of his own nobility with King John's conciliatory attitude towards
Edward's aggression had resulted in the appointment of twelve Guardians to govern the
kingdom in 1295 [Guisborough, 264; Lanercost, 161-2; Fordun, i, 327). The Franco-Scottish
treaty of 23 October 1295 was concluded as a result [A.P.S., i, 451-3; see R. Nicholson,
‘The Franco-Scottish and Franco-Norwegian Treaties of 1295, S.H.R., 114-132].

3 Guisborough, 284; Stevenson, Documents, ii, 31-2.

4 Barrow, Bruce, 75.

5 Foedera, 1, 731.
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it submitted to Edward (in parliament), judgement was still reached after Investigation by
the lieutenant® The temporalities of vacant sees were also in his hands’, as was

b

" * patronage of benefices up to the value of forty marks, which would have included most
Scottish parishes in royal patronage&

The chancellor

The new chancellor was Walter Amersham?, a royal clerk who had previous
experience of Scottish affairs, having served as an associate of Bishop Alan of Caithness

as chancellor in 1292. His primary responsibility was to oversee the issuing of royal
Wr1tS.

The keeper of the seal

The other important official at the chancery was William Bevercotes, appointed
on 5 October 1296 "to keep, collect and deliver writs sealed with the seal used by the
king in Scotland." This was a separate seal, struck in 1296: its obverse showed Edward:

' "... seated in majesty, robed and crowned. In his right hand he holds a
sceptre with floriated top and his left hand is on his breast."10 '
Bevercotes was to be answerable for the issues of the seal at the exchequer at Berwick.
He became chancellor of Scotland himself in 130411, '

The treasurer
The treasurer of Scotland was named as Hugh Cressinghamlz, who, until then,
had been a justice in various English counties, including Yorkshire, most recently. In
September 1296 the early rolls of the Scottish exchequer had been found in Edinburgh
castle and delivered to the treasurerls. However, in March 1297 the barons of the
exchequer in London sent Cressingham a transcript of the regulations for the
establishment of the Berwick exchequer, which was to be run along the same lines as the
“one at Westminster. Various rolls from the early years of Edward's reign and a bundle of
writs from the reign of Henry III were also sent up to Scotland, presumably as examples
of cormrect procedure. Thus, despite sufficient documentation from the Scottish
departments of state to provide examples of form, the intention was clearly to use English
practice. These were all returned to the Westminster exchequer the following

6 Rot. Scot., 1, 35.
7 C.D.S., ii, no.928.
'8 C.P.R., 1292-1301, 205.
9 Rot. Scot., i, 35.
10 C. Hunter Blair, 'Durham Seals vi', Archaeologia Aeliana, xiii, no.3028, p.129.
11 C.P.R. 1292-1301, 206; C.D.S., ii, no.1611.
12 ¢.D.S., ii, no.853.
13 ¢.D.S., ii, no.835.
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Novemberl4, only two months after the treasurer had been killed at Stirling Bridge,

- suggesting that there was no further need for them, because the Scottish administration
had collapsed.

The justiciars

On 24 November 1296 three justiciars were appointed, conforming to the
traditional Scottish format of "a justiciar of Lothian, a justiciar beyond the Sea of
Scotland and a justiciar of Galloway" 15, These were William of Ormesby, William
Mortimer and Roger Skoter respect1vely16, all Englishmen who cannot have been well-
versed in Scots' Law or the Scottish legal system. Nevertheless, the office of justiciar was
obsolete in England but not in Scotland!” and thus Edward was prepared to provide

some continuity in his administration of the northern kingdom.

It was presumably in his capacity as justiciar that notification was made, 1in June
1297, to William Mortimer, that Sir Simon Lindsay had entered the manor of
'Tuthebotheville' [Tullyboyle] by the king's command 18

The escheators

| Two Englishmen were also appointed as escheators in 1296: Henry Rithre was to

be escheator north of the Forth, and also keeper of the castles of Elgin and Forres; Peter
Dunwich was his colleague south of the Forth and keeper of Yester castle1?. In this case,
Edward was conforming to English custom, however, since escheators were normally
associated with the office of sheriff in ScotlandV.

The ‘civil service’
The only indication of the size of the 'civil service' at Berwick comes from the

number of safe-conducts granted to the newly-appointed officials and thdée ‘going north
with them. Four of Surrey's retinue were granted such conducts, though this cannot have

14 C.D.S., ii, no.876.

15 Bateson, 'The Scottish King's Household', 18-19. Though this document is undated, it is
most likely to have been written in the reign of King Robert I, probably after his first
parliament in March 1309 [A.P.S., 1, 459). The reference to the Knights Templar precludes
the document being written any later, since that order was proscribed in 1309 [Foedera,
ii, 94]. Since Robert I had re-established the Scottish kingship after a gap of ten years,
it is entirely understandable that he would wish to be familiarised with Scottish
governmental procedure.

16 Rot. Scot., i, 37.

17 The office of 3justiciar was revived in England 1n 1258, at the instigation of the
Monfortians, after a lapse of twenty-four years. However, this was not a permanent revival
and the main officers of royal justice in the reign of Edward 1 were the 3Jjustices
{Prestwich, Edward I, 25; 289-92].

18 C.P.R., 1292-1301, 250.

19 Cc.D.S., ii, no.853; see below, p.30.

20 Bateson, 'The Scottish King's Household', 42.
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been the full complement. Sir Brian fitz Alan, who succeeded Surrey as lieutenant briefly

in 1297, was required to have a retinue of fifty men-at-arms and Sir John of Britanny, who
was appointed to the office in 1305, was to retain sixty men-at-arms. Surrey no doubt
retained a similar number, to be paid for out of his annual certum?!.

Cressingham had thirteen men with him, including Sir Robert Joneby, a
Cumberland knight and the new sheriff of Dumfries. Amersham had only two, including
William Bevercotes. Peter Dunwich had four, who included Sir Robert Hastangs,

appointed keeper of the castle and sheriffdom of Roxburgh on 8 September 1296. Henry
Rithre, on the other hand, had none, while William of Ormesby was accompanied by two

sons and three others??. This totalled thirty-four, including the officials themselves, out

of which sixteen®> probably resided permanently in Berwick in a purely administrative
capacity. The lieutenant and his retinue were also based there.

Sheriffs and keepers of royal castles: |

The keepers of royal castles, who often also held the office of sheriff, were of
great importance to the new administration. As the king's officers in the localities, they

were the most widespread and obvious representatives of the new regime. This was
naturally of greater moment if the new appointees were English.

Scottish royal castles and sheriffdoms

To put any discussion of Edward's sheriffs in perspective, it 1s necessary to
establish which Scottish castles were royal ones. On 12 June 1291, the following Scottish
royal keepers handed over their castles to Edward and the Competitors, in anticipation of
the choosing of a new king of Scots. '

Table 1: keepers of Scottish royal castles, 1291 24 ,
Sir William Soules . Roxburgh, Inverness

Sir William Sinclair . Edinburgh, Dumfries

Sir Patrick Graham . Stirling

Sir John Soules . Berwick

Sir Alexander Comyn :  Dingwall

Sir John Comyn (of Badenoch) . Jedburgh, Cluny

James the Steward . Dumbarton, Ayr

earl of Buchan - . Wigtown 'in Galloway’,
Aberdeen, Kirkcudbright,
Banft

earl of Angus . Forfar, Dundee

21 Stevenson, Documents, ii, 225; Palgrave, Documents, i, 292; see below, p.37.

22 c.D.S., ii, no.853; Rot. Scot., i, 32-3.

23 That is, the chancellor and treasurer, together with their retinues, excluding those,
such as Sir Robert Joneby, the sheriff of Dumfries, who were obviously not going to stay

at Berwick. |
24 Stones and Simpson, Edward 1 and the throne of Scotland, ii, 100-1.
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earl of Mar . Aboyne
S1r Reginald Cheyne, senior :  Elgin

Sir William Dolays | . Forres
Sir Reginald Cheyne, junior : Nain

Sir William Mowat . Cromarty

Thirty-one Scottish sheriffdoms are reckoned to have been in existence prior to
1296.

Table 2: Scottish sheriffdoms before 1296 23

south-east central
Berwick Stirling
Roxburgh Clackmannan
Selkirk Fife
Peebles Kinross
Eldmburgh26 Auchterarder
Haddington
Linlithgow

north-east north-west
Perth Skye27
Forfar ' Lorne
Kincardine/Mearns Kintyre
Aberdeen
Banff
Nairn - south-west
Elgin - Lanark
Forres Dumbarton
Inverness ' Ayr
Cromarty Dumfries
Dingwall Wigtown

After the conquest of 1296 there were thirty. Two of the new west Highland sheriffdoms,
Skye and Lorne had disappeared; Rutherglen appears to have taken on shrieval status
independent of Lanark<S, although there is only one piece of evidence for this
arrangement, suggesting that it was short-lived.

Roxburgh, Ayr, Berwick, Jedburgh, Selkirk Forest

Several appoimntments were made in May 1296, while the conquest of Scotland
was still underway. Sir Walter Touk was given the keepership of the castle and
sheriffdom of Roxburgh; Sir Reginald Crawford, a Scot, the keepership of the castle and
sheriffdom of Ayr; Osbert Spaldington, the keepership of the castle, town and sheriffdom

25 Fife Court Bk., Appendix D, 349-367.

26 In 1296 the sheriffdoms of Edinburgh, Haddington and Linlithgow all came under one
sheriff [Fife Court Bk., Appendix D, 354]. %

27 Skye, Lorne and Kintyre were created sheriffdoms by King John Balliol in 1293 [A.P.S.,
i, 447b). |

28 Rot. Scot., i, 24-28.
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of Berwick; and Sir Thomas Burnham, the keepership of J edburgh castle and Selkirk
forest4?.

Elgin, Forres

The other appointments were made after Edward's return from his progress
through Scotland. On 3 September Henry Rye, the newly-appointed escheator north of
the Forth, was granted custody of the castles of Elgin and Forres. The Scot, Sir Reginald

Cheyne, who had held Elgin in 1291, was ordered to hand over the two castles to Rye30.
Cheyne had presumably held them under King John.

Roxburgh, Stirling, Yester

Several appointments were made on 8 September 1296. The sheriffdom of
Roxburgh, with its castle, was granted to Sir Robert Hastangs, junior and Sir Walter Touk
was duly ordered to give the castle up. No reason 1s given for this reappointment. Stirling
Castle and sheriffdom were committed to Sir Richard Waldegrave. David le Graunt,
previously appointed by Edward, was ordered to hand it over. Yester castle3] in East
Lothian was granted to Peter Dunwich, the new escheator south of the Forth. Henry

Greenford, the prewous keeper appointed by Edward, was now required to give it up32

Warden of Galloway and Ayr; Ayr, Wigtown, Cruggleton, Buittle

The most important office, after that of Surrey as lieutenant of Scotland, was the
wardenship of the land of Galloway and of the county [comitatum] of Ayr, awarded to
Sir Henry Percy, also on 8 September 1296. The castles of Ayr, Wigtown, Cruggleton
and Buittle were also committed to his custody. The first two were traditional royal
castles, controlling sheriffdoms. Buittle was part of the Balliol family lands and was thus
forfeited by King J ohn33. Cruggleton belonged to Comyn of Buchan34. =

It is not clear, however, whether or not Sir Henry Percy was now sheriff of Ayr
and Wigtown. Sir Reginald Crawford had been appointed to that office on 14 May 1296
and was still acting as such in August 129639, Sir Walter Twynham, a local man like
Crawford, was described as "the keeper of the sheriffdom of Wigtown" in the same
month39. They are therefore the only two Scots to occupy office in the administration
instituted in Scotland by King Edward in 1296. Sir Reginald appears to have had strong

29 Rot Scot, i, 23.

30 Rot. Scot., i, 27.
31 See below, p.34, for a discussion of Yester, a private castle, the inclusion.of which

in a list of royal castles is therefore interesting.
32 C.D.S., ii, p-264; Rot. Scot., 1, 30.

33 Rot. Scot., i, 31.

34 See below, pp-.32-3.
35 See above, p.29; C.D.S., 11, no.824 (6).

36 C.D.S., ii, no.824 (1).
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ties with the young earl of Carrick in 130637 and he perhaps joined the English side with
the Bruces before the outbreak of war in 1296. There is certainly no record of his

" receiving back his lands, suggesting that he was never regarded as a rebel, for the above
reason. The office of sheriff of Ayr, awarded to him three months before the Berwick
parliament and on the same day that Robert Bruce and his son were empowered to
receive Scots to Edward's peace38, was therefore a reward for his 'loyalty' to Edward. Sir
Walter Twynham, on the other hand, did receive back his lands in September 12963 and
his connection was with the Balliol family40. Wigtown was part of the Balliol family
lands and the appointment of Twynham suggests some degree of leniency towards
supporters of the late royal family on Edward's part.

It 1s possible that Percy's appointment in September removed Crawford and
Twynham from these offices. There are certainly no references to the two Scots as sheriff
after August 1296. It would seem likely, however, that Crawford, at least, continued to
perform-the functions of sheriff, under Percy's jurisdiction.

Jedburgh, Edinburgh, Dumbarton
On 3 October 1296, Sir Thomas Burnham was relieved of the keepership of
~Jedburgh castle and Selkirk Forest, which was now granted to Sir Hugh Elaund. Sir
Walter Huntercumbe was to hold the keepership of Edinburgh castle and the three
sheriffdoms of Edinburgh, Haddington and Linlithgow. Dumbarton castle and shenffdom

were given to the custody of Sir Alexander Leeds. James the Steward, who had held

Dumbarton in 1291, was again required to give it up41.

Dumfries, Lanark and Bothwell
There are a variety of appointments for which records do not survive, but whach,

nevertheless, can be inferred from other evidence. Thus Sir Robert Joneby, a member of
Cressingham's retinue, was sheriff of Dumfries and keeper of the royal castle there by
August 129642; William Hesilrig was almost certainly given the office of shenff of

Lanark?3: and the castle of Bothwell, forfeited from Sir William Murray, was installed

with an English garrison under Stephen Brampto 44

37 Barrow, Bruce, 146.

38 Rot. Scot., i, 23.

39 C.D.S., ii, no.832.
40 Twynham was co-heir to Helewisa Levintone, wife of Eustace Balliol [C.D.S., ii, no.35].

41 Rot. Scot., i, 36.
42 See above, p.28; C.D.S., 11, no.824 (4).

43 Barrow, Bruce, 83.
44 C.D.S., ii, no.1867.
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It should be noted that this is not a full list of the appointments made by Edward

in 1296. Unfortunately, since none appear to have been enrolled in either the Close or the

Patent Rolls, our knowledge is more restricted than usual by which records survived and
which did not.

Continuity and change:

The royal castles and sheriffdoms of the medieval kings of Scots thus largely

explain the corresponding geographical positioning of English sheriffs and royal
garnisons. In 1296, Edward generally retained the existing system. There were some
changes, however.

The sheriffdom of Selkirk

The shenffdom of Selkirk was a heritable one, belonging to the Sinton family.
However, Andrew Sinton, the incumbent in 1296, was captured at Dunbar and
imprisoned in Fotheringay castle®. In May 1296 1t was ordained that the keeper of
Jedburgh castle and its forest was also to be sheriff of Selkirk#®, despite the fact that
Jedburgh was not even in the sheriffdom of Selkirk. It was perhaps considered that there

was no fortress of sufficient size any nearer than Jedburgh to be the caput of the
 sheriffdom of Selkirk. Work began on a pele at Selkirk in 1302, but there does not appear

to have been an English sheriff either there, or at Jedburgh, between 1296 and 1305,
when Selkirk was once more described as a heritable sheriffdom47.

Buittle and Cruggleton _ :

The forfeiture of King John - the only Scot permanently forfeited in 1296 -
brought large parts of the south-west into Edward’'s hands, The castles of Buittle and
Cruggleton formed part of this Balliol inheritance. I

Cruggleton, unlike Buittle, had originally belonged to the de Quincy family,
which, like the Balliols, had succeeded to lands in Galloway through marriage to a
daughter of Alan, lord of Galloway48.

However, the de Quincy line died out in 1264 with the death of Roger de Quincy,
earl of Winchester and constable of Scotland. Alexander Comyn, earl of Buchan, who
had married de Quincy's third daughter, became constable of Scotland through the

M

45 C.D.S., ii, no.1681.

46 See above, p-30.
47 C.D.S., ii, no.1288; see Chapter Sixteen, p.368; C.D.S., ii, no.1691.

48 G. Simpson and B. Webster, 'Charter evidence and the Distribution of Mottes 1in
Scotland', Chdteau Gaillard, v, 179.
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resignation of the office to him by de Quincy's eldest daughter. The Comyns of Buchan
also received Cruggleton castle at some point before 129247, ,

A petition to Edward in 1304 from John, earl of Buchan, Alexander's son, shows
that the Comyns resigned certain lands in Galloway to John Balliol in return for lands in
the north-east®Y. It would seem likely that it was the Galloway lands of the de Quincys
which were in question (or at least part of them). The reuniting of two-parts of the
inheritance of Alan of Galloway would have gone a long way in an attempt to create a

large royal demesne in the south-west. Thus Cruggleton also escheated to Edward with
the forfeiture of King John in 1296.
However, there are no references to any English garrison residing in either castle.

Rather, Lochmaben, which belonged to Bruce of Annandale, became the centre of the
English administration of the south-west from 1298°1,

Private castles:

At no point during Edward's administration of Scotland deesthe number of castles
mentioned in official records provide a complete guide to the number of castles occupied
by an English garrison since private castles did not usually appear in these records. It was

the responsibility of the owner, not the king, to provide wages and victuals for their
- garrisons and thus tﬂéy do not appear in royal accounts. With the exception of John
Balliol, there were no permanent forfeitures in 1296 and thus the Scottish nobility should
have been allowed to retain possession of their castles.

Private becomes royal - Lochmaben ) :

In 1298 Bruce of Annandale's castle of Lochmaben was recaptured by Edward,
having most probably been held for the Scots up until then by Bruce's son, the earl.of
Carrick”?. It was thereafter garrisoned by English troops, perhaps partly as a reaction to
Carrick's rebellion.

Lochmaben was treated in exactly the same way as a royal castle and thus its
garrison appeared in both English chancery rolls and wardrobe accounts. It is not difficult
to understand why Lochmaben was appropriated in this way. The castle was of major
strategic importance to the English administration. Served by the wharf at Annan, it was
easily reached from Carlisle and thus was ideal, from the English point of view, for
controlling the south-west.

49 S.P., 1ii, 254-5; Stevenson, Documents, i, 329: R.C. Reid, ‘'Cruggleton Castle',
T.D.G.A.S, xxxi, 153-4.
50 Cc.D.S., ii, no.1541.

51 Chapter Eleven, p.Z286.
52 C.D.S., iv, Appendix I, no.7; Barrow, Bruce, 104, n.78.
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Private castles requiring public resources
After the outbreak of war in 1297 there are also references in royal records to
private castles in the hands of Edward's supporters. Yester castle, which *belong'ed to th.e
Gifford family, was granted to Peter Dunwich, the new escheator, in 1296 and by 1301
(but probably from 1298) it was granted by Edward to Sir Adam Welle”3. However,
there is no evidence for the forfeiture of its owner. Sir John Gifford of the sheriffdom of
Edinburgh appears on the Ragman roll and is certainly not described there as a minor,
which would have justified placing the castle in Dunwich's hands. In 1305, Isabella,
widow of John Gifford, "who died in the king's peace"”, sought her dower of lands and
property belonging to her late husband in Yester24,
Sir Robert Maudley became lord of Dirleton after its re-capture by the English in
July 129822, Sir John Vaux, the castle's Scottish owner, having joined the rebels. In 1301
the castles of Bothwell and Kirkintilloch were captured by the English and granted to Sir
Aymer de Valence and Sir Hugh Despenser respectively5 0, since their Scottish owners
were both forfeited. What is unusual is the fact that, although each grantee had to provide
a certain number of troops for the castles as service for these grants, both English
garrisons were treated as royal in the records thereafter. The castles were probably
regarded as too important - and, perhaps, too vulnerable - to be left entirely to the

resources of their new English owners.

The most important point to be deduced from these examples, which do not
correspond to the general policy of maintaining the status quo pursued by Edward 1n
1296, is that expediency dictated what arrangements were to be made in each case.

Total number of English garrisons:

The total number of castles in English hands at any given time throughout the
period 1296-1304 can therefore only be estimated. In Chapters Tfyo to Twelve, those
castles in Edward's hands are discussed in the context of the events of 1297 to 1304. Each

castle is then given a much more detailed examination in Chapters Thirteen to Sixteen.

Custos v. Constabularius:
It should be noted that there is a distinction, not always remarked by medieval

clerks, between the keeper of a castle [cusfos] and its constable [constabularius]. The
keeper was often non-resident>”, especially if he were a high-ranking noble, and thus

53 See Chapter Thirteen, p.315; E101/359/5.
54 C.D.S., ii, p-207; Memo. de Parl., no.330.

55 See Chapter Four, p.117.
56 See Chapter Six, p.17%1; Chapter Twelve, p.302.
57 The basic definition of non-resident has been taken to mean rarely, or never, appearing

in accounts referring to the castle in question.
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entrusted the castle entirely to a constable. This was particularly true of private castles,

but can also refer to royal ones. For example, Sir John de St. John, the warden of
Galloway from 1300 to 1302, was keeper of the castles of Dumfries and Lochmaben,
both of which had royal garrisons. He usually resided at Lochmaben and thus Dumfries,
though subject to his jurisdiction, was run by its constable. Sir Hugh Despenser was
keeper of the private castle of Kirkintilloch and perhaps visited there when on campaign,
but he could be regarded as non-resident since he is only once mentioned in records
relating to the castle®S. The constable, Sir William Fraunceys, was responsible for the
day-to-day running of Kirkintilloch and its safe-keeping.

In cases where the keeper was normally resident, he seems to have had more
wide-ranging administrative duties than a constable, whose jurisdiction was merely that
of the castle itself. Sir John de St. John's primary task, in the insecure south-west, was to
ensure the safety of the area under his authority, which often meant organising
expeditions against the Scots. The earl of Carrick was granted the keepershlp of the royal
castle of Ayr in March 1303 and was often in residence in the castle. However, there was
also a constable there, thus allowing the earl to undertake his other responsibilities as a

great magnate, such as attending the royal court or raising revenues from his estates or
the sheriffdom of Lanark, another of his offices5 J

Although those appointed in 1296 are described as keepers, the records show
clearly that the men with whom indentures were made for the keeping of castles
containing royal garrisons throughout the next decade were usually constables. The
exceptions were Lochmaben and Dumfries, which came under the keepership of the
warden of Galloway, and Ayr, the keepership of which was given first to the earl of

March and then the earl of Carrick. Indentures in these cases were made with the keepers,
not the constables, of these castles.

It should be noted, however, that royal clerks described Sir John Kingston, for
example, as both custos and constabularius of the royal castle at Edinburgh during his
eight years in office and thus the terminology used by contemporaries should not be
accepted unquestioningly. _

Taking this into account, it would appear that constables alone were usually
appointed to royal castles; except if the appointee was of sufficiently high rank - for
example, an earl - or in charge of more than one castle, in which cases there would be
both a keeper and a constable. These constables of royal castles could also be sheriffs of
the surrounding areas, as was the case at Roxburgh, Edinburgh and Berwick. In private

58 E101/9/13, m.4. Unless otherwise stated, all manuscript references come from the Public

Record Office.
59 E101/11/19, m.5 dorso; see Chapter Sixteen, p.350.
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castles, such as Kirkintilloch, there was usually both a keeper (the owner), normally non-
resident, and a constable.

It 1s very difficult to make a general rule on the subject of keepers and constables
and apply 1t in every case throughout the period 1296-1305. This is probably
symptomatic of the pragmatic nature of Edward's arrangements for his garrisons. If there
was a good reason for having a keeper and a constable in a royal castle, then the king

would have both. If not, he was unlikely to pay two people for a job that could be done
just as effectively by one.

Comparison with the government of Ireland:

In order to place these developments in context, a comparison with the English
administration in Ireland is useful. Here, too, an English system with some deference to
local custom was introduced. This impgsed far greater changes on the native community
than in Scotland since there were fewer similarities between the original and the new
method of government.

The king's immediate representative in Ireland, corresponding to the lieutenant in
Scotland, was the justiciar, currently John Wogan. Beneath him, as in Scotland was the
chancellor and the treasurer. The exchequer, like i1ts English counterpart, was a fixed
+body of officials comprising two chamberlains, the chancellor, barons of exchequer
(responsible for auditing the accounts and hearing pleas at the exchequer court), two
remembrancers (in charge of the memoranda rolls), an usher or door-keeper, engrossers
(for writing the great rolls) and clerks. The Irish exchequer was kept particularly busy
during the 1290's carrying out Edward's frequent demands for money and purveyance for
his French and Scottish campaigns.

A separate great seal and chancery had been introduced to Ireland in 1232 and
writs in the king's name were thenceforth issued under it. Local government was also
remodelled on English lines, with the introduction of shires as the main umt of
administration, headed by a sheriff appointed by the government. There was also a
separate Irish parliament, based, as in England, on the royal council and by now a judicial
and legislative, as well as consultative, body.

However, the real basis of English control of Ireland was the common law
system, in the form of royal courts and justices, which was also introduced. English
statdes could then be sent from Westminster and enforced through the Irish courts®.

It is clear, therefore, that an administrative structure very similar to that already 1n
operation in Ireland was envisaged for Scotland. Obviously, the fact that there was no
longer a king resident in the realm necessitated changes but Edward was willing, to a
certain extent, to retain parts of the Scottish system, such as the justiciars.

60 J. Lydon, Ireland in the Later Middle Ages, 28-43.
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It was perhaps at a local level that any changes were most noticeable, particularly
with regard to the office of sheriff. The new sheriffs of 1296 for whom records survive
were all English, with the exception of Sir Reginald Crawford at Ayr and Sir Walter
Twynham at Wigtown.

At a higher level, the treasurer was a glaring innovation since the Scottish
administrative system used a chamberlain as the main financial officer of state. Perhaps
part of the odium directed at sir Hugh Cressingham, the treasurer, stemmed from the
imposition of his distinctively English office.

In Ireland not only was a new administrative structure established over a period of
time from the 1170's, but English kings also managed to milk the province of large sums
of money and goods. Neither case appears to have been true in Scotland. Perhaps, also,
those Scots who would naturally be involved in the administration of the kingdom felt

that anglicisation was occurring for its own sake, with a resulting awareness of the
"Scottishness" of the original system.

Wages:
Arrangements for the payment of all the above officials were made between
September and November 1296. Surrey was to receive 2000 marks a year; Sir Henry
| Percy, the warden of Galloway, 1000 marks; Amersham, 200 marks; the three justiciars,
60 marks or £40. There 1s no mention of Cressingham's fee as treasurer, or that of the two
escheators, presumably because records of them have not survived. Amersham was also
presented to the church of Kinross on 6 September 129691, which would have provided
him with an income 1n addition to the above fee.

Unfortunately, only one ordinance remains as evidence for the payments to be
made to the keepers of royal castles. Sir Walter Huntercumbe, the keeper of Edinburgh
castle and of the three sheriffdoms of Edinburgh, Haddington and Linlithgow, was to
receive 100 marks per annum®2. Presumably the other keepers of caétlés_ received similar
amounts, corresponding to the size of the castle and whether or not their duties included
those of sherift.

This system, whereby the keeper of a castle (or sheriff or officer of state) was
‘paid a fixed annual fee, known as a cerfum, for himself and an agreed number of men-at-
arms, was used frequently. An indenture was drawn up between the king (or whoever
was acting for him in Scotland itself) and the person to receive the certum, showing the
amount, the number of men-at-arms for whom this amount was to pay and the times of

the year at which it was to be paid by the king.

61 C.P.R., 1292-1301, 198.
62 Rot. Scot., i, 36.
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Payment was not always made this way, however. Men-at-arms in addition to the
numbers engaged with the keeper could be contracted to stay in garrisons at the king's
wages. Footsoldiers were always at wages, as were the various tradesmen and officers
usually present in a garrison, such as masons, carpenters or watchmen.

Sometimes the king preferred to pay wages to the whole garrison, including the
keeper and his men-at-arms, probably because the numbers of men-at-arms fluctuated too
often to justify a fixed payment. The daily wages of each member of the garrison varied

according to status and are shown in the table below. Wages were the same in a garrison
as they were 1n the royal army.

Table 3: Daily Wages Tableb3

| |
| Mounted Unmounted I
| Earl: 4s. Vintenarius: 6d. |
I Banneret: 4s. (crossbowmen) |
| Knight: 2s. Vintenarius: 4d. |
| Esquire: 12d. (archers) |
| Serjeant-at-arms: 12d. Crossbowman: 4d. |
I Hobelar: 6d. Archer: 2d. |
| Constable: 6d. Clerk: 6d. |
| (uncovered horse) Chaplain: 6d. |
| '* Smith: 4d. |
I Carpenter: 4d. |
I Engineer: 4d. |
I Mason: 4d. |
I - Carter: 4d. |
| Watchman: 3d. |
I Janitor: 3d. - |
| ' |

These were the most usual wages paid in each category, although there were slight
variations in the amounts paid to unmounted troops, presumably depending on the quality
and experience of those involved. Master craftsmen received 2d. more per day than the
usual rate for their trade.

All stipends and certa were to be paid in two annual instalments in the Trinity
(eighth Sunday after Easter - 8 July) and Michaelmas (6 October - 25 November) terms,
supposedly from the issues of Scotland at the Berwick exchequer. The evidence suggests,
however, that the issues of Scotland were not proving sufficient to make these payments.
By June 1297 supplies of cash were already making their way from the English to the

Scottish exchequer to fund the administration north of the border®?.

63 Lib. Quot., 145, 258.
64 Rot. Scot., i, 34, 36, 37; see Chapter Two, p.48; Prestwich, Documents Illustrating the

Crisis of 1297-8 in England, 100.
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Problems of time and distance:

It 1s worth considering the problems involved in administering -Scotland even
partly from Westminster at a time when a return journey from Berwick to London took at
least fifteen days65. Shipping was used most frequently to and from Berwick, although
boats often continued up the Forth in order to supply English garrisons at Edinburgh,
Linlithgow and Stirling. The garrisons in the south-west could be supplied by sea at the
ports at Annan, Dumfries and Ayr, but the rest of Scotland in English hands had to be
reached by land.

Instructions from both the Scottish chancery at Berwick and the English chancery
itself had to be delivered to all Edward's officers throughout Scotland. Since there were
English officials as far north as Cromarty, such orders could take as long as a month to

reach them. Some effort was made to deal with this problem in 1298, when the English
exchequer was moved to York09,

Problems from the beginning:

- Despite all the careful ordinances made for their safe-keeping, the English
garrisons in Scotland soon found themselves living a fairly hand-to-mouth existence.
Within a very short time after the conquest of 1296, wages fell into arrears. By June
11297, Sir Henry Percy, the warden of Galloway must have complained to the king that he
had not received what was due to him, since a writ dated the 4th of that month was sent
to Cressingham, the Scottish treasurer, firmly ordering him to pay Percy 500 marks for
the Trinity term®” . |

It is unlikely that Percy received anything from the issues of Scotland, which
were supposed to provide the money for his certum. Presumably the £2000 which
Cressingham received from the English exchequer in June 1297 went largely to pay
already overdue wa ges68. | -

Such problems were not restricted to those holding office in the more outlying
areas of Scotland. Even those at Berwick were finding it difficult to establish their

authority.

65 On 26 September 1297, fifteen days after the defeat at Stirling Bridge, the English
regency government in London issued writs ordering an expedition against the Scots. It can
be presumed, on this occasion, that this action was taken immediately on receipt of the
news of the battle [see Chapter Two, p.56].

66 See Chapter Three, p-72.

67 Rot. Scot., i, 4.
68 Prestwich, Documents Illustrating the Crisis of 1297-8 1in England, 100.
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The chancellor

On 3 July 1297 Surrey was ordered that Amersham, the chancellor, was to be
presented to a living in Scotland or Galloway, even though he had been given the church
of Kinross the previous September. Presumably no-one would pay the teinds owed to the
benefice and Amersham was thus gaining no profit from it.

On the 12th of the same month, Amersham was appointed receiver of royal
revenues 1n Northumberland, though it seems likely that he did not take up the office
until November®”. No doubt it was intended that he should combine the two offices of
chancellor and receiver. In August 1297 a writ empowered Sir Brian fitz Alan, the newly-
appointed lieutenant, to present to benefices with the advice of the treasurer and the
chancellor’V. This is the last official reference to a treasurer in Scotland and there are
very few references to Amersham as chancellor in the years following 1297, although he
is frequently mentioned as receiver. Nevertheless he was paid as chancellor until 1303
and therefore officially occupied the office until his death in 130471, ‘

Whether or not Amersham was able to fulfil his duties as chancellor 1s another
matter. A writ from the Scottish chancery was sent some time in 1297 to the sheriff of
Fife concerning the rights of certain burgesses of Inverkeithing to the custom of the
fishery of Crail. Apparently, the sheriff, "not wishing to execute it, threw it out of his
“hand"”2. This example certainly does not say much for the authority of such writs.
Unfortunately there is so little evidence for the activities of Amersham's chancery that
further comment cannot be made.

Thus, from late 1297, Amersham was described as receiver more often than he
was as chancellor. However, the infrequent references to this last office mean that it
should not be assumed that there was no chancellor of Scotland until the ordinances of
1305. It is tempting to suggest that most of the chancellor's duties which could still be
performed were effected by Bevercotes, the keeper of the seal. However, references to
Bevercotes disappear completely between 1296 and 1304, when he became chancellor /3.
The "seal used by the king in Scotland" also seems to have fallen into disuse until
130474, Thus the office of chancellor, even though it still retained an incumbent, was

little more than an empty title, creating the illusion that a civilian administration still

operated from Berwick.

69 Stevenson, Documents, ii, 195-6.; Chapter Two, pp-.58-9.

70 Rot. Scot., i, 47.

71 See Chapter Seventeen, p.389.
72 C.D.S., ii, no.880. The first named reference to an 'English' sheriff of Fife is in

1303, when Sir Richard Siward 1s described as such [C.D.S., ii, no.1350].

73 C.D.S., iv, p-.-464.
74 C.D.S., iv, p.484.
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The treasurer

The treasurer's function should have been to receive and audit the issues of

- Scotland, through the exchequer at Berwick, and to oversee their disbursemerit. Initially,

Cressingham and his officers appear to have been successful in raising revenue - in June
1297 £5188 of the Scottish revenues was used to pay a subsidy to the Count of Bar/>.

But the fundamental problem, explaining many of the difficulties which Edward faced in

trying to govern Scotland, was that the English soon found that the revenues of Scotland
were uncollectable.

The treasurer's function was therefore transformed into that of receiver of large
sums of money from the English exchequer. In July 1297 Cressingham wrote to sir Philip
Willoughby at the exchequer in London, having recently received £2000 from the latter
which was to be repaid from the 1ssues of Scotland by 1 August. The treasurer explained
that this would not be possible since the king had ordered him to give any money which
he received to Surrey, the lieutenant/©. |

Although this still suggests that revenue could be raised in Scotland, the flow of
cash to the Berwick exchequer from north of the Border soon came to a halt. At the end
of July 1297, Cressingham wrote to the king stating that:

"from the time when I left you, not a penny could be raised in your [realm

of Scotland by any means] until my lord the earl of Warenne [Surrey]

shall enter your land and compel the people of the country by force and
sentences of law..."

Cressingham also mentioned that he had been ordered to extract rents and other dues
again from those who had paid them to the rebel Scots.

If anyone could have extracted money from the people of Scotland, one feels sure
that sir Hugh Cressingham would have been the man to do it! There can be lhittle doubt
that much of the odium attached to the ebullient treasurer’’ stemmed from his initial
Success in raising revenue.

Cressingham was killed by the Scots at Stirling Bridge in September 1297. The
evidence suggests that there was little need for a treasurer thereafter. Control of
Scottish finances was taken over by two receivers, one at Berwick and the other at
Carlisle, whose main task was to supervise the receipt and disbursement of funds from

England.

e

75 Prestwich, Documents Illustrating the Crisis of 1297-8 in England, 23.
76 Prestwich, Documents Illustrating the Crisis of 1297-8 in England, 104.
77 Guisborough, 294.
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Escheators and justiciars

References to the escheators and justiciars also peter out in 1297. William of
Ormesby, perhaps as a result of his close encounter with William Wall'acé in June of that
year, was transterred to England in August 1297 on the king's business. William
Mortimer and Henry Rithre both came with the king on campaign in the summer of 1298.
Roger Skoter was still in Scotland in July 1297, but there is no further mention of him
thereafter. By December 1297 Peter Dunwich had given up his office of escheator and
was sent, instead, to Lancashire with William Dacre to choose footsoldiers for the
forthcoming expedition. This was his last appearance in official records before he was
released from Scottish prison in April 129978, Dunwich was presumably captured during

the winter expedition since he would otherwise undoubtedly have been involved in the
preparations for the campaign of the following summer.

The lieutenant

The most illuminating illustration of the instability of the Scottish administration,
however, is Surrey, the royal lieutenant, and it is worth spending some time examining
his career in that office.

Soon after his appointment in September 1296, there were doubts about his

‘commitment. Walter of Guisborough says that:

"The earl of Warenne, to whom our king committed the care and custody

of the kingdom of Scotland, because of the awful weather, said that he

could not stay there and keep his health. He stayed in England, but in the

northern part and sluggishly pursued the exiling [of the] enemy, which
was the root of our later difficulty. w79

This accusation appears to have been largely true. In June 1297, during the uprising of
Wishart, the Steward and the earl of Carrick, the earl wrote a letter to the king; attributing
the delay in his arrival in Scotland to the need for more troop580 and promising that the
delay would cause no harm. Nevertheless, the earl's absence meant that when news of the
rebels' submission to Sir Henry Percy and Sir Robert Clifford was conveyed by these
same nobles to Cressingham and his force gathered at Roxburgh, a decision as to whether
or not they should make a further attack upon "the enemies on the other side of the
Scottish sea" or upon Wallace in Selkirk forest had to be postponed until his arrival.
"And thus", as Cressingham so eloquently described it to his master, "matters have gone
to sleep"81. Surrey returned south immediately after the battle of Stirling Bridge in

78 See Chapter Two, p.49; Rot. Scot., i, 42: Stevenson, Documents, 1ii, 222, 226; C.C.R.,
1296~-1302, 42; Gough, Scotland in 1298, 55:; Stevenson, Documents, ii, 369-70. |

79 Guisborough, 294. |

80 Stevenson, Documents, 11, 183-4.

81 Stevenson, Documents, 1ii, 200-203; see Chapter Two, p-54.



43

September 1297 and did not reach Newcastle again until February 1298, en route for the
north with an army.

The guardianship seems to have become an issue within a year of Surrey's

appointment. On 4 August 1297 a letter was sent to Edward from Berwick, perhaps from
Osbert Spaldington, the sheriff there. In it the writer states that Surrey had offered the
guardianship to someone 615682, as the king had ordered.

The importance of firm government on the part of the lieutenant (and perhaps an
indication that Surrey had indeed been remiss in his duties) is illustrated by the writer's
advice that the Scots, whose rebellion had been quashed only in the previous month,
would "be obedient ... if the guardian frequently oversees that no-one does harm to them
or mistreats them"S>.

Surrey himself had probably petitioned the king to be relieved of his duties in the
north; the writer certainly states that the earl, with Sir Henry Percy, intended to cross
with the king to Flanders. Such activity must have been more to his taste. Surrey was a
soldier, an army commanderS?, perhaps with little inclination for the more general
administrative position of guardian.

The guardianship was, in fact, offered to Sir Brian fitz Alan, who wrote a letter to
the king on 5 August 129797, Fitz Alan, a Yorkshireman, had previously held the
position of joint-Guardian with four Scots as part of the English administration of
Scotland during the interregnum. In July 1297 he had been appointed captain of royal
fortifications in Northumberland and was to supervise royal expenditure 1n that areaSo.
He was therefore a suitable choice. _

In his letter, Fitz Alan states that Surrey and his council at Berwick had asked him
to take on the guardianship on 29 July 1297, but he wished to decline:

"due to insufficient skill and ability to taken on such a great thing, unless I

had the wherewithal to support it to your honour... My resources, however

stretched, are too small to sustain the land to your honour (they do not

extend to more than £1000) and to keep fifty armed horses. Thus I would

not be able to keep the land in peace to your honour when such a

nobleman as the earl cannot well keep it in peace from what he received

from you. Nor do I know how I could do it with less than he receives.” 87

82 The manuscript is torn at this point, but the offer was presumably made to Sir Brian
fitz Alan.

83 Stevenson, Documents, ii, 221-2.

84 However, Surrey's performance at Stirling Bridge does lead us to question the validity
of his military reputation.

85 Stevenson, Documents, 11, 222-4.
86 C.D.S., ii, no.499; Stevenson, Documents, ii, 194-5.

87 Stevenson, Documents, ii, 222-4.
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This letter shows clearly the resourcing difficulties faced by the English administration
only a year after the conquest. The costs of maintaining fifty armed men as a standing
army were considerable and therefore required a large private income. Using the wages
table given above (Table 3), the lowest rate calculates at £2 10s. per day, or over £900 a
year. The upper rate was double this amount and this was only part of the total outlay. At
a time when the king's attention was directed mainly towards Flanders and despite the
fact that the administrative machinery had been set up to provide the necessary revenue
to establish and maintain a firm peace in Scotland, it 1s clear that royal officers on the
spot were often left literally to their own resources to fulfil their duties.

This is further illustrated by a letter written by Cressingham on the same date [5
August 1297], in which he states the terms on which Fitz Alan had been offered
"supreme custody of the land and realm of Scotland". The latter was to receive £112888
each year for the maintenance of himself and a retinue of nine other bachelors and fifty
armed horsemen. The contract was to ‘last, initially at least, for six months, to be begun
once the earl had brought the country to a peaceful state.

Fitz Alan seems to have had a far more realistic grasp of the situation than the
English government, asserting that he required the same resources as Surrey had received
(or was supposed to have received). He presumably realised that even if the earl brought

‘about the desired state of peace, it would not long remain that way. Cressingham
therefore went on to urge the necessity of choosing a lieutenant as quickly as possible.

By 18 August 1297 the English government obviously regarded the matter as
settled since on that date the chancellor was ordered to issue letters patent to Fitz Alan as
lieutenant similar to those previously issued to Surrey89. Ten days later custody of
Galloway was entrusted to Sir John Hoddleston, in place of Sir Henry Percygo, who was
presumably now intending to set off for Flanders. On the same date writs were sent out.to
all sheriffs north of the Trent, ordering them to help "Brian fitz Alan, keeper of the realm
and land of Scotland, whom the king is sending to the parts of Scotland to do justice on
the rebels who are wandering about there committing murders and other crimes and to
repress their malice"?1.

On 25 September 1297, Fitz Alan was issued a letter of respite of debts for his
impending trip to Scotland. He appears to have undertaken some of the responsibilities of
his office. since £200 was issued to Robert Beaufey, the receiver in the north of England
prior to Amersham and Abingdon, "according to the mandate and ordinance of Brian fitz
Alan, keeper of said kingdom"gz. This reference is unfortunately undated. |

88 Stevenson, Documents, ii, 225-6. Surrey received 2000 marks, Or £1333 13s.4d. [see

above, p.371].
89 C.D.S., ii, no.941.

90 Foedera, i, 793.
91 C.P.R., 1292-1301, 306-7.

92 C.D.S., V, no.1168; E159/71, m.102.
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In reality Surrey was unable either to join the king in Flanders or to relinquish his
position as lieutenant. On 12 September 1297, shortly after Edward's arrival in the
Netherlands, rumours of continuing and increasing unrest in Scotland had reached the
king and he ordered the earl to remain in the north until the country was pacified93.

On 1 November 1297 various northern nobles, including Fitz Alan, were all sent
special letters of thanks from the regency government for their efforts to protect the north
of England against forays made by the Scots after Stirling Bridge94. Thus Fitz Alan was
again, or perhaps still, holding his post as captain of royal fortifications in
Northumberland and he remained as such throughout 1297 and 1298. He did come to
Scotland with the king in the campaign of the following year and fought at Falkirk, but
he was not one of those summoned from Berwick to come to a secret meeting at York on
Scottish affairs in April 129895. He may well have been there, but not in the capacity of
guardian of Scotland. & |

The office of lieutenant of Scotland thus fell into abeyance after the battle of
Stirling Bridge. Surrey was given charge of the army which came up to Scotland during
the winter of 1297-8 but he no longer made any pretence of involvement with the
Scottish administration on a permanent basis.

‘Conclusions:

Within a year of the conquest, therefore, the English administration of
Scotland was already experiencing widespread difficulties. At the top level, Surrey
appears either to have faced too many difficulties or to have made insufficient effort to
render himself an efficient and effective lieutenant. At a more basic level, the inability of
the treasurer to collect revenues, through the shenffs, rendered the administration
ineffective from both a financial and a political point of view.

“The shortage of money, of which Edward was always most aware when he had
to pay for an army, was of vital importance, since it primarily affected his garrisons, the
permanent instruments of government. The irregularity of wage payments, caused partly
by difficulties in finding the large sums involved and also the logistics of transporting
cash from England, affected both the numbers and the reliability of those stationed in
Scottish garrisons. This obviously had some bearing on the effectiveness of their
defences. As the main support behind Edward's administrative structure, the outward
symbols of his authority, the history of the English garrisons in Scotland 1s central to our

understanding of the period 1296-1303.

93 C.D.S., ii, no.945.
94 Stevenson, Documents, ii, 240-1.

95 Gough, Scotland in 1298, 137; 95-6.
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Lastly, the fact that many of the offices instituted in 1296 appear to have fallen
into abeyance in 1297 would seem to be a very good indication of the state of the
Scottish administration. Conversely, the re-emergence of these offices as more than
passing references from 1303 onwards suggests that the English hold on Scotland had

been primarily military in nature up until then, precluding, except on rare occasions and

in very specific areas, the successful operation of a long-term administrative system.
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PART ONE

Chapter One provided a description of the administrative system set up in
Scotland by Edward 1 after the conquest of 1296. By late 1297, however, this system
had largely broken down. All the more minor offices of statel had fallen into
abeyance and two out of three of the chief officers of state - the lieutenant and the
treasurer - were not replaced when their incumbents vacated these positions 2, The
chancellor, Master Walter Amersham, was paid for that office until 1303 but his
activities as part of the Scottish administration in the following years were concerned
primarily with his duties as receiver, rather than as chancellor.

The garrisons experienced similar problems. The Scots under Wallace
managed to recapture most Scottish castles, so that only Roxburgh, Edinburgh and
Berwick remained in English hands by late 1297. It was vital to the future of the
English administration of Scotland that as many castles as possible were brought back
under the authority of English officials, in order to gain control of the surrounding

areas.,

Edward's camp“aign of 1298 was indeed intended to reassert English control
and to re-establish an effective administration. Three private castles in the south-east
were captured even before the victory at Falkirk. Thereafter, expeditions to Fife and
the south-west and the final reassertion of control over the south-east with the
reduction of Jedburgh castle certainly went some way to achieving this aim. However,
the only English castle established in the south-west - Lochmaben - remained isolated
and vulnerable to Scottish attacks right through 1299.

It comes as no surprise, therefore, to find that the history of the English
garrisons in the period following the outbreak of war in 1297 consists primanly of
defensive measures taken to ensure their very survival. As well as combating Scottish
attacks, there was also the problem of maintaining supply lines in the face of this

enemy activity. This was primarily a war of attrition.

—_—_-_—_—-—I—__'_--__'-——

1 That is, the justiciars and escheators. .
2 cressingham, the treasurer, was killed at Stirling Bridge on 11 September 1237;

Surrey seems to have effectively relinquished his office after the battle of Stirling
Bridge, returning north only on campaign [see Chapter One, pp-55-61].
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CHAPTER TWO

DISINTEGRATION AND DEFEAT
1297-8

Revolt:
The mability of the Berwick administration, within a few months of the conquest,

to provide sufficient financial support for the English garrisons was compounded in 1297
by the growing threat of patriotic activity throughout almost the whole of Scotland. By
24 July 1297, Cressingham, the treasurer, had to inform the king that:

".. by far the greater part of your counties of the realm of Scotland are still
unprovided with keepers, as well by death, sieges or imprisonment; and

some have given up their bailiwicks and others neither will nor dare
return; and in some counties the Scots have established and placed bailiffs

and ministers so that no county is in its proper order excepting Berwick

and Roxburgh, and this only 1::1te1y*.."’1

It is clear that Scottish activities were forcing the English administration of Scotland to
revert to that of a military occupation, almost entirely defensive in nature, only a year
after the conquest. In addition - and perhaps more importantly - the Scots themselves
were able to set up and operate their own administrative system.

The north-west
The first revolt to break out in Scotland occurred in the north-west Hi ghlands and

islands as early as March 1297. A full discussion of the events surrounding this revolt,

which was primarily a civil war, is given in Chapter Nine.

Wallace - the south-west, Perthshire and Selkirk Forest
It was some time in May 1297, according to the English chronicler, Walter of

Guisborough, that the Scots began their 'perfidious’ rebellion?. However, in response to a
writ to the sheriff of Westmorland, dated 26th April 1297, ordering an assessment for the
lay twelfth in that county to be carried out by twelve suitable men, the sherff wrote back
that the writ could not be executed at present because "all the knights and free tenants are
in Cumberland to defend the march between England and Scotland against the coming of

1 stevenson, Documents, ii, 206-7.
? Guisborough, 294.
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the Scots">. Thus, by late April, the Scots on the western March. probably led by
Wallace, were already in revolt.

Wallace's revolt begins, traditionally, with the murder "of the English shenff at
Lanark. He then raised the men of Clydesdale, including Robert Boyd and Adam Wallace
of Richardstoun?. Thereafter, Wallace, now joined by Sir William Douglas, moved on to
Scone, where the English justiciar, William of Ormesby, was holding a court”, The
presence of Sir William Douglas suggests that Wallace's trip to Perthshire occurred
before the rebellion of Wishart, Carrick and the Steward, which began after 24 May,
since Douglas then joined his fellow nobles in the west©.

Ormesby managed to escape but was forced to leave his baggage behind.
Guisborough also states that Wallace received certain messengers, who arrived at Perth
around this time "in very great haste on behalf of certain magnates of the kingdom of
Scotland”. Since the Hebridean ma gnates would not be so described, this is perhaps
evidence of collaboration offered by the aristocratic uprising which was about to
commence, or had recently begun, in the west’. Douglas presumably left Wallace at this
point.

Thereafter, Wallace and his men reputedly killed many Englishmen north of the
Forth and besieged various castles on their way to the safety of Selkirk ForestS. There
were quite a few royal castles reasonably close to Perth, such as Forfar, Clunie and
Kinclaven, which Wallace could have attacked, as well as the major royal castles of the
south-east, which he certainly besieged later in 1297. Certainly the castle of Cupar in Fife
was in Scottish hands by the summer of 12987 and it is quite possible that Wallace
captured it while en route from Perthshire to the south-east.

The capture of Cupar castle may have been connected with the rebellion of
MacDuff of Fife, who seems to have joined Wallace around this time. This MacDuff had
appealed to Edward during the reign of King John when the latter had judged against him
in a land dispute. However, he had now joined the patriotic side and on 25 June 1297 his
manor of Struthers near Ceres in Fife was granted to Andrew Fraser1!).

MacDuff's rebellion was short-lived. He and his sons were captured by the earl of
Strathearn and were expected to arrive in Berwick on 9 August 1297. Surrey promised
that Macduff would "be treated as one ought to treat false traitors". However, he must

3 Prestwich, Documents Illustrating the Crisis of 1297-8 in England, 73.

4 wyntoun, ii, 342 ; C.D.S., ii, no.1597, p.418; Blind Harry, Wallace, 34, 39.

5 Scone had been a sheriffdom separate from Perth under Alexander II but was probably now
part of the sheriffdom of Perth. There is certainly no reference to it as a sheriffdom in

1296.

6 See below, p.53.

7 Guisborough, 295-6; Stevenson, Documents, ii, 192.
8 Guisborough, 294.

9 See Chapter Three, p.77.

10 Rot. Scot., i, 42; S.pP., iv, 10.
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have been released or escaped soon after since he was killed at Falkirk fighting in
Wallace's armyll.

Having built up his strength in Selkirk Forest, where he remained until at least 23

July, Wallace and his army then went north again in the following month to lay siege to
Dundee castle!?.

Wishart, the Steward and Carrick - the south-west

The anstocratic rebellion came about, according to the surrender negotiations,

because of the fear of the levying of military service overseas on the Scots. On 24 May
1297 writs were indeed sent to fifty-seven Scottish nobles, summoning them to
Portsmouth by 7 July to take part in Edward's intended campaign to Flanders!3. In

addition, any Scot still imprisoned in England could go with Edward in return for his
freedom.

The fifty-seven summoned included the earls of Carrick, March, Lennox,
Strathearn and Sutherland, Sir Ingram d'Umfraville and Sir William Douglas.
Interestingly, the Steward is not mentioned, though his brother, John, is. This may have

been because Edward had been informed that James the Steward was already in revolt in

the north-west14.

Very few Scots actually went overseas and all who did travelled straight from
English prisons, including Gilbert, son of the earl of Strathearn, Alan and Peter, the sons
of the earl of Menteith, Sir Edmund Comyn of Kilbride, Sir John Menteith, Sir Simon
Fraser, Sir John Clocstone, Sir William Hay15 , Sir Laurence Strathbogy, Sir Henry
Inchmartin, Sir Walter Berkeley, Sir John Cambron, Sir William Olifard, Sir Edmund

Ramsay and Sir William Murrayl(’. None of those summoned appear to have gone with
Edward. -

11 Stevenson, Documents, ii, 217; Wyntoun, ii, 347.

12 Stevenson, Documents, ii, 202; Bower, ii, 171

13 Parl. Writs, i, 284-5.

14 See Chapter Nine, pp.247-8.

15 There were two Scottish William Hays. This one was captured at Dunbar and imprisoned in
Berkhamstead castle. He went with Edward to Flanders and was set free in return (C.D.S.,
ii, nos. 742, 875, 942). The other William Hay was summoned as a Scottish noble from north
of the Forth [C.D.S., ii, no.884] and was probably Edward's keeper of Ross [Rot. Scot., 1,
32; see Chapter Thirteen, p.7?].

16 Stevenson, Documents, ii, 134-141; C.D.S., ii, no.942. Unfortunately it is not stated
which Sir William Murray this was. There would appear to have been four Sir William
Murray's in Scotland at this time. The Sir William Murray's of Drumsergard and
Tullibardine were both summoned (C.D.S., ii, no.884] and are therefore unlikely to have
gone, since no-one else who was summoned did. Sir William Murray of Bothwell also does not
appear to have gone O Flanders, though he remained in exile ir} England after 1296
(C.D.S., v, no.343). Another Sir William Murray, son of Sir John Murray of Fife [C.D.S.,
ii, p.209], was imprisoned after Dunbar ([C.D.S., ii, p.177] and is most likely to have

gone abroad.
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Scotland was also not exempted from the compulsory seizure and sale of wool
which Edward had ordered in a desperate attempt to raise money for his continental

- ventures. This was no empty threat. In 1305 Sweetheart Abbey petitioned the king for

payment for eight and a half sacks of wool, "taken by sir Hasculph de Cleseby and his
other officials outside a grange of Holmcoltram or else they were carried out of Galloway
and put by to save for what was owed by the Scots in year 25 [20 November 1296 - 19
November 1297]". Melrose Abbey, Scotland's greatest wool producer, also sought
recompense in 1305 for fourteen sacks of wool and a last of hide “"carried to Berwick for
the king's work by reason of certain proclamations made by Osbert Spaldington, then
shenff of Berwick, which was such that all wool and hides of the land of Scotland were
to be taken to the nearest port and issued there for the king's work" 17

Both these issues - the demands for service abroad and the wool prise - were
causing aristocratic hackles to rise in England and it is not hard to imagine that the
Scottish nobility were at least as outraged.

The presence of the earl of Carrick on the rebel side is somewhat surprising. As
Barrow points out, "... young Bruce had everything to gain by loyalty to Edward.."13,
Nevertheless, at some point early in 1297, according to Guisborough, the bishop of
Carlisle, suspecting Carrick's loyalty, made him come to Carlisle to take another oath of
‘allegiance. It was thiS oath which Bruce then claimed had been extorted and was
therefore invalid 1.

It 1s not clear exactly when Wishart, the Steward and the young earl came
together in open rebellion. According to Alexander MacDonald of Islay, Edward's officer
in the north-west, James the Steward was already in revolt in April 1297. Given that the
king had been informed by 13 June that the rebels had caused considerable damage, the
revolt must have begun no later than the end of May. There could not, therefore, have
been enough time for the writs of service, issued at Portsmouth on 24 May, to have
reached the Scots nobles before the uprising, though the Scots were obviously correct in
anticipating their arrival2?,

On 13 June 1297 Edward wrote to Sir Donald MacCan, Gillemichael MacGeche,
Maurice Stubhille and others in the company of Sir Thomas Staunford to thank them "for
their late ready and willing service in repelling disturbers of the peace and recapturing for
the king castles which had been taken by those in those parts"2 1 Certainly, according to
the surrender agreement, the rebels were accused of having "burnt and destroyed towns

17 Rot. Scot., i, 40; Prestwich, Edward I, 418-9; Memo. de Parl., no.280, no.302.

18 Barrow, Bruce, B8A.

19 Guisborough, 295.
20 See Chapter Nine, pp.247-8; C.C.R., 1296-1302, 108. Edward was at Canterbury between 1

and 10 June and at Leeds, Kent on 13 June [Itin., 106-7].
21 c.D.S., ii, pp.198, 210; Rot. Scot., i, 32; C.D.S., ii, no.89%4.
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and castles"42 and it is more likely to have been these nobles, rather than Wallace, who
succeeded in capturing castles, however briefly, in the south-west.

From the Ragman Roll, we discover that MacCan, MacGeche and Stubhille all
held land in the sheriffdom of Dumfries. Sir Thomas Staunford was one of Sir Henry

Percy's retinue and must thus have been operating on behalf of the warden of

23

Galloway“~. An attack on Dumfriesshire corresponds with Guisborough's story that

Bruce broke off his allegiance to Edward in front of the knights of Annandale,
presumably at Lochmaben, the caput of the lordship, which is only about seven miles
from Dumfries itself44. It is unfortunate that the castles captured by the Scots are not
named, though presumably Dumfries was one of them. Sir Robert Joneby, who had been
appointed sheriff of Dumfries in 1296, was to be found in the garrison of Carlisle castle
by December 129725, presumably as a result of this rebel activity.

Despite the "ready and willing service" of Staunford and his company, the
rebellion in the west was not yet over. On 24 June 1297 Sir Henry Percy and Sir Robert
Clifford were given powers to "arrest, imprison and otherwise do justice on persons
making meetings, conventicles and conspiracies against the king's peace in divers parts of
Scotland”. Dumfries and Nithsdale were mentioned specifically, as well as the north-
western English counties which were to provide aid, so that this must refer primarily to
the aristocratic rebellion in the south-west. The dan ger was sufficient for the people of
Cumberland and Westmorland to make a ‘voluntary' offer of service on an expedition
against the Scots, though they required reassurance that this would not be used as a
precedent in the future0.

Clifford and Percy entered into negotiations with Wishart, the Steward and
Carrick soon thereafter and the rebellion came to an end at Irvine on 7 July 1297.
However, according to Guisborough, these Scottish nobles, who demanded a return to the
ancient laws and customs of their land, "took so long in discussing the concessions with
frivolous points, so that Wallace could gather more people to him" 27 Though the
ignominy of 1296 was still too fresh in the memories of the Scottish nobility to -allow
them to take. up arms openly against King Edward in defence of the liberty of Scotland,
there can be no doubt that they did all they could, without actually committing

themselves, to support Wallace's endeavours.

22 Stevenson, Documents, ii, 192.
23 Cc.D.S., ii, pp-198, 210; Rot. Scot., 1, 32.

24 Guisborough, 297-8.
25 See Chapter One, p-31; E101/6/30, m.1.
56 C.P.R., 1292-1301, 251; C.D.S., ii, p.235. Wallace was in the east by this time (see

above, p-49)]-
27 Guisborough, 299.
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English defensive action:

In July 1297 Edward was on the point of departing for Flanders. Though he either
could not, or would not, believe that the Scots posed a sufficient threat to postpone or
cancel his departure abroad, he did order measures to be taken to provide for the safety of
the Border. On 12 July Sir Ralph fitz William and Sir Brian fitz Alan were appointed
captains of fortifications in Northumberland and Sir Robert Clifford in Cumberland 5.

The English officials in Scotland certainly did not take the threat posed by the

Scots lightly. Cressingham, the treasurer, went personally to Northumberland to raise
troops against the insurrection of Carrick, Wishart and the Steward. A muster was
organised for 17 July at Roxburgh and a considerable force of 300 covered horse and
10,000 foot arrived there on that date. Since the source for these figures is a private letter
written by Cressingham to the king, there 1s little reason to doubt them. The treasurer and
his army had intended to set out on the following day [Thursday, 18 July] but the arrival
from Irvine of Sir Henry Percy and Sir Robert Clifford in Berwick on the Wednesday
evening forestalled this action. ' ..
' The two knights brought news of the surrender of the Scottish nobles on 7 July
and the assurance that "all the enemies on this side of the Scottish sea" had returned to
Edward's peacezg. They also had with them in their company Sir William Douglas and
Sir Alexander Lindsay.

Douglas was immediately imprisoned in Berwick castle, because, according to
Surrey, "he did not produce his hostages on the day appointed for him, as the others did".
It is likely that one of these hostages was supposed to have been his son, James, which
would explain why Barbour says that the young James Douglas spent the following years
in Paris, his father's lands having been given to Sir Robert Clifford. Sir William himself
was removed to the Tower of London on 12 October 1297 and was dead, still a prisoner,
by January 12993V, -

" The earl of ‘Carrick was also required to hand over his daughter, Marjorie, and
" though Surrey stated on 1 August that the others had given up their hostages, it seems
‘very unlikely that Bruce, who had not yet even formally submitted, had handed over his

daughter3 1

Those at Berwick were still keen to mount an attack on the Scots, recognising that
there were rebels to be dealt with north of the Forth and, somewhat nearer, in Selkirk
Forest. However, it was agreed to await the arrival of Surrey, the royal lieutenant, who

28 Stevenson, Documents, ii, 195-6.
29 Stevenson, Documents, ii, 201-2.
30 Stevenson, Documents, ii, 218.; Barbour, Bruce, 14-i15; C.C.R., 1296-1302, 67; C.D.S.,

ii, nos.1054-5.
31 Stevenson, Documents, ii, 218. See below, p.57.
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was making his way north. This does not appear to have met with the approval of
Cressingham, never one to advocate delay, who asserted testily that "thus matters have

gone to sleep and each of us retuned to his own residence." The treasurer was also
'much annoyed" that he could not inform the king of better news>2.

A few days later, on 21 July, Percy was in Alnwick, writing to the king to confirm
that he was accompanying Surrey to Berwick the next day33. Only three days later -
several weeks after the capitulation at Irvine - Cressingham wrote the description of the
sorry state of the English administration given on the first page of this chapter. If the
troops at Berwick did make an expedition under Surrey's leadership, there is certainly no
evidence for it. Instead, the earl spent the month of August trying, ultimately
unsuccessfully, to persuade Sir Brian fitz Alan to take over his position as lieutenant so
that he could accompany the king to Flanders>4

English success against the Scots by August 1297:

By mid-August 1297, therefore, the English had achieved only quahfled success
against the rebels. MacDuff and his sons had been captured and what would no doubt at
the time have been regarded as the most dangerous rebellion, that of Wishart, the Steward
and the earl of Carrick representmg 'the community of the realm of Scotland'3?, had been
brou ght to an end by negotiation. Those at Berwick (with the exception of Cressin gham
presumably) therefore convinced themselves that their "enemies of Scotland were
dispersed and frightened from their foolish enterprise"3 6

However, the north-east was now largely outwith English control, due primarily
to the activities of Andrew Murray and his followers3”. In addition, Wallace was also
active in the east, supposedly besieging Dundee castle immediately before the battle of
Stirling Bridge. A petition submitted to Edward in 1305 by one William Doddingstone, a
burgess of Dundee, seeking recompense for twelve sacks of wool stolen by William

Wallace "by force of arms during the war"8, perhaps refers to this siege. *
Originally a private castle belonging to the inheritance of Earl David of

Huntingdon, Dundee had become a royal castle by the late thirteenth century39 Having

handed the castles of Dundee and Forfar over to Edward 1in 1291, Gilbert d'Umfraville,

32 Stevenson, Documents, 1ii, 201-3. It was Cressingham who, at Stirling Bridge two months
later, chastised the lieutenant for wasting time, thereby causing the English army to
begin the disastrous crossing of the bridge instead of looking for a ford [Guisborough,
301]. Perhaps Surrey's tardiness in July gave the treasurer good reason to doubt the

wisdom of delay.

33 ¢.D.S., ii, no.913.
34 Stevenson, Documents, ii, 221-2; Chapter One, pp.43-4.

35 Stevenson, Documents, ii, 193.
36 Stevenson, Documents, ii, 221.
37 See Chapter Thirteen, pp.249-51.
38 Memo. de Parl., no.356.

39 See Table 1.
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the pro-English earl of Angus, was immediately regranted custody of these castles and
the lands of Angus by Edward's commission?V. This Umfraville connection with Dundee
was continued in 1304 when Angus's son, Thomas, was granted the constableship of the
castle, again by Edward41. It 1s likely, therefore, that the Umfravillés were holding
Dundee before Wallace recaptured 1t in 1297. In addition, Dundee was a suitable place
for a rendezvous with the men of Moray. |

On hearing that Cressingham had brought in a fresh army from England, Wallace
left Dundee, ordering the burgesses to "kepe that castell rycht stratly”, and went south-
west to Stirling42. At some point around this time (c. August 1297), he and Andrew
Murray joined forces.

The battle of Stirling Bridge:

On 7 September 1297 Surrey, the reluctant lieutenant, was ordered to remain in
Scotland to deal with the continuing unrest. Impending civil war in England, however,
soon overshadowed even the threat of the Scottish rebels and he was recalled to London

to have talks with Prince Edward a week Iater43 .

The comparative sizes of the English and Scottish Jorces

By then, however, Surrey was already on his way to Stirling with an army:
according to Guisborough, he had 1000 cavalry and 50,000 foot, while Wallace and
Murray were waiting there with 180 horse and 40,000 foot44.

These figures are clearly exaggerated. There is no evidence to suggest that the
English raised any more troops beyond the 300 horse and 10,000 foot mustered by
Cressingham in mid-July and it is highly likely that many of these had already returned
home. The numbers of the Scottish army could therefore be adjusted to around 60 horse
and 8,000 foot at most. Certainly there is no reason to doubt that the Scots lacked cavalry

compared with footsoldiers since, although the nobility may have given covert support to

Wallace and Murray in raising the 'Scottish army’, most would not have taken part

themselv 45.

The battle itself
Wallace, Murray and their men had established themselves on the Abbey Craig

north of Stirling, while the English remained on the south side of the niver Forth.
Negotiations, apparently conducted for the English by James the Steward and the earl of

40 Rot. Scot., i, 9.

41 See Chapter Eight, p.236.
42 Wyntoun, ii, 343-4.

43 C.C.R., 1296-1302, 63.

44 Guisborough, 301.
45 See Barrow, Bruce, 86.
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Lennox, brought nothing more than the determined avowal of the rebels to fight for the
liberty of their country46. Cressingham, in the interests of haste, urged an immediate
advance over the narrow bridge on the morming of 11 September 1297. The resulting
battle’ was little short of a massacre of the English, earning Wallace and Murray a place
in Scottish history for all time.

The news of the English army's defeat at the hands of the Scots had reached
London by 26 September 1297, two weeks after the battle. The only fortunate outcome
for the English government was that the crisis in the north after Stirling Bridge united the
discontented English nobility.

Writs were immediately directed to the sheriff of York, fifteen northern lords and
thirteen Scottish magnates, who included John Comyn of Badenoch, the earls of Dunbar,
Angus, Strathearn, Menteith, Lennox, Buchan and Sutherland and Sir Ingram
d'Umfraville, ordering them to go with Sir Brian fitz Alan against the rebel Scots with as
much force as they could muster. Clifford and Percy were naturally included. These
twenty-eight men had already been ordered to join Surrey prior to Stirling Bridge, when
there were only "rumours about the state of Scotland” 47 but they were presumably
‘believed not to have done so. The earl himself was to report personally to the regency
government in London on the events of the past weeks.

The Scottish nobility: playing a double game or sitting on the fence?:

The earl of Carrick was not one of those Scots required to assist Fitz Alan, even
though the Steward, who had also been prominent in the revolt of July, was summoned.
Despite surrendering on 7 July, both these Scottish nobles had still not come to Berwick
to confirm the peace by 5 August 1297. Cressingham was expecting them there on 15
August but he was not at all convinced that they would come. The Stewaid certainly
played a very dubious role just prior-to the battle of Stirling Bridge, offering to go to
Wallace to persuade him to surrender. He was presumably trying to win favour and better
terms from the English. When the English were seen to be losing, he reaffirmed his
commitment to the rebel cause by ambushing those fleeing from the battle4S.

It is indeed highly unlikely that a man "possessed of a recognisably 'Stewart
canniness"®?, would turn to Edward after such a spectacular victory for the Scots.

Though the summons to assist Fitz Alan suggests that he had submitted, this really only

46 Guisborough, 300.
47 Rot. Scot., i, 49-50; C.C.K., 1296-1302, 132.

48 Guisborough, 299-300. Wishart had been imprisoned in Roxburgh castle by the end of July
(Barrow, Bruce, 84-5: Guisborough, 299].

49 Barrow, Bruce, 81.
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proves that those in London who sent the summons believed that the Steward was at
Edward's peace in late September.

On 14 November 1297, John, bishop of -Carlisle and Sir Rabert Clifford were
empowered to receive the earl of Carrick and his household to the king's peace,
indicating that the younger Bruce had also not submitted by the autumn of that yearso.
However, this does not prove that he submitted then.

There 1s therefore considerable evidence for duplicity on the part of the Scottish
signatories of the Irvine agreement, which supports Barrow's contention that the nobles
involved were aware of "a country-wide sabotage of the occupation regime and a
methodical attempt to restore the independent administration of the realm"°1. Carrick
most probably never fulfilled the conditions agreed at Irvine5 2, nor formally surrendered.
Douglas also broke the hostage agreement and was duly imprisoned. The Steward spent
most of July, August and September prevaricating and though the summons to assist Fitz
Alan suggests that he was once more at Edward's peace in September 1297, this is the
only evidence that he had submitted. The bishop of Glasgow was unprlsoned at
Roxburgh, according to the charges laid against him in 1306, because he was standing as
a hostage for the earl of Carrick and William Wallace, who were still waging war in

contravention of the agreement made at Irvine. Although William Wallace was not
involved in that agreement the bishop could certamly have been taken hostage for the
earl of Carrick and William Doug1a353

The Scottish nobility have not been given a very good press for the part that they
played in the events of 1297. Certainly they capitulated almost immediately in the face of
the English force mobilised by Clifford and Percy, no doubt because many of them had
so recently endured the military humiliation of Dunbar. Various members of the nobility
also played a prominent role in the counter-measures taken by the English administration
against the Scottish rebels. We have already noted the part played by the three men-of
Dumfries and the earl of Strathearn in Fife. In the north-east, the countess of Ross, the
bishop of Aberdeen, Gartnait, son of the earl of Mar, and the earl of Buchan were all
involved in assisting Edward's officers to put down rebellion”?.

However, with regard to these last three, there is good reason to suggest that they,
at least, were of questionable loyalty and use to the English king. Certainly Cressingham
was most suspicious of the account of their activities during June and July which they

sent to the king by the hand of Sir Andrew Rait, a Scottish knight belonging to Edward's

50 C.P.R., 1292-1301, 315.

51 Barrow, Bruce, 85.
52 That is, the surrender of Marjorie Bruce as a hostage.

53 gtevenson, Documents, ii, 193; Palgrave, Documents, i, 344.
54 See above, pp-51-2; see Chapter Nine, p.Z250.
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household. Indeed, the treasurer went so far as to say that the credence was "false in
many points, and deceitful" and asking the king to "give little weight to 1t" 8]

It 1s probably true that Andrew Murray found little more than token resistance to
s army from these nobles. However, if they had come out overtly against Edward, they

risked the possibility of direct English action. By supposedly dealing with the situation
themselves, they gave the rebels time to consolidate their position.

However, it was only in the next year - 1298 - that many resumed their natural
positions in Scottish society, as sheriffs and castle keepers under the Guardians, thus
performing many of the functions which Edward had intended for those based in his own
garrisons. Much of this activity can only be inferred from English records but it is of
great importance in any assessment of the English garrisons in Scotland.

The remains of the English administration: The receivers

In the immediate aftermath of Stirling Bridge, the most important members of
what was left of the English administration were Master Richard Abingdon, the receiver
of Cumberland, at Carlisle and Master Walter Amersham, the receiver of
Northumberland, at Berwick. They were appointed to these offices, replacing a single
receiver, Robert Beaufey, on 12 July 1297, by which time it had become obvious that
chotland herself couldﬁ‘not, or would not, support Edward's officia1356. It 1s significant,
also, that there should now be two receivers instead of one, attesting again to the
increased flow of resources from England to Scotland. Each was assigned a keeper of the
counter-roll - Master Robert Heron, who had also been keeper of the new customs at
Berwick since 1296, was to work with Amersham and Robert Barton with Abingdon57.

It should be noted that, even though Amersham resided at Berwick, he was, in
fact, appointed as receiver in Northumberland. He would, ordinarily, have been based at
Newcastle. Obviously, as chancellor of Scotland, he needed to reside at its administrative
centre but the more important implication here is that his primary duty was to organise
the transportation of the issues of Northumberland to Berwick to be distributed to
Edward's officers in eastern Scotland. .

Abingdon was appointed receiver in Cumberland. Carlisle was presumably used
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