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uld meke 2 blograchy slmoot dmpossl
It is rather a study of the Labour llovement and of

contribution to it.

and meny of his Ulydeside colleaguss were glected to

Parliement. Tefore that date “heatley was involved in

£

litics: alfter that dete no

predominate.

Py ey e b e oy .
Chapter I sets the be

ound by

.

Glazgow at the turn of the century: it deals with

fand e
social ond economic conditions in Tthe city and with
the growth =znd wealkness of the (lassgow Labour movenent.

o
<

“heatley's own background is coversd in Chas
which deals briefly with his family background and with

ig vise from winer %o director and virtuwal owner of a

thriving

o business. Chapter I11 traces hig

entry into local politics, the the Catholic

Soeiglist Zociety, the opposition toe it from acme sectiong
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of the Homan Catholic Church, Thestley's work on
Lanarkshire County Council and on Glasgow Uity
Council, and the growth and organization of the

Labour movement in Clasgow. In Chapter IV there

are two main themes. Flrstly, there iz the myth
>an5 reality of Hed (lydeside: the industrial sznd
olitical unrest caused partly by the demands of
war, and the efforts of the Governmment to clamp
down oo the unrest. Secondly, there is the work
of the Labour Group on the Uity Council with its
concentration on housing and its drive to increase
Labour pepresentation. Chapter ¥ deals with the

afternath of war ez it aflfected the CGlasgow reglon

and with the attensts of ‘heatley and his colleagues

to mitigate 1ts consequencez. It also sets the
seene for the shift to Westminster by considering

H

tne imporbant changes in the T.L.Fe: the growth

of the Lebour Party was ultdmately to prove disastrous

for the IL.L.P, but in the immediate post-war yeaxrs
the T.L.7. grew dramatically and came under the

intellectual, middle class control of Clifford Allen.

Once the zcene ghifts to Vestninsber the thesis

becomes a tale of hopes and of growing disappointment.

L]

Chapter VI considers the initisl impsct at Westminster
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of the "wild men from the Clyde” who made zbortive
efforts to "ginger up" the Parliasmentary Labour

Ju

Porty and to direct its atte

than foreign affairs. Chapter VII deals with the

1924 dousing ict, while Chavter VIIT conglders the

1y those on the left wing hecame

with the party’'s leaders. A4fter 1924 while most

into the parliementary framework, those on the left
wing continued to demand more radical zolutions to the
nation's problens. The failure of the Labour lsalers

ER S i oy ] ] i
the General Strike was

to play an sctive role during
important: it finally convinced many on the left wing
that chenges within the Labour movenment were essential -
but all attempts to effesct those changes faltered.

The position of the T.L.FP. itsell becane increasingly

precariocus, especially once it had fallen unier the

controsl of the Clydeslle M.is. It was increasingly

o

what, if anything,

ite role should be came increasingly to the ore.

The fzilure of the second Lobour Zovermment fto alleviate

loyment incensed the left wingers and drove them

urnenyg
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into almost consistent opposition to the Jovernment.
With this development the disaffilistion of the I.L.P.

from the Labour Farty became only & matier of time.

These developments, zand ‘heatley's

are considered in Chao

+t to sum up Vheatley's career in both

local and national peolitics.




CHAPTER I
GLASGOW

The initisl cause of Glasgow's growth was commerce. It
wag the most rapldly growing city in Secotland before the
Industrizl Revelution ag its “Tobaéco Lords" grew rich on the
Americen tobacco trade. The loss of this empire with the
American Revolution led to & concentration on the textile
industry: it came naturally to o city built on overseas trade
to work up an imported raw material, yaw cotbon,; intc high
guality febrics for re-export. This was superceded in the
1830s by the rise of a new ircen industry based on the grest
underground field of "blackband ironstone”, discovered by

'Davia Jushet as early as 1801 but not usable at competitive
prices unitil FHeilson invented ithe "Hot-Blast" furnsce in

1828. In the one dramatic &@a&de/of the 1830s the number of
furnzces arcund Glasgow increased from 25 to 100, znd the
output of pig-iron inereased {rom 40,000 to 400,000 tons per
year. The decline of this Industry in the face of competition
from the Cleveland field in the 1870s was compensated for by
the growth of shipbuilding which brought together the cosl,

the iron and steelworks, and heavy enginesring. In the peak




years before 1914 one-third of all the world's steam-ships

were launched on the CGlyde: in 1913 370 ships were launched,
their combined tonnesge being 7569976.1 This great inter=
dependence of the heavy industries was potentially dangerous

ag more ané more reliance was placed wpon imported raw
materials and upon export successs in such a position 1% was
particularly susceptible to fluctuations in world trade. But
this lack of industrial diversification did not become apparent
until much later.?

This ecomomic growth was accompanied by a tremendous
inerease in population. In 1707 Glasgow's population was an
estimated 12,000. This rose to about 40,000 by 1780 and with
industrialisation it incressed even more rapidly - Ho 200,000
by 1830, 500,000 by 1830, and over 750,000 by 1901.3 Natural
incresase, msjor incorporations of surrounding built-up areas
in 1846 and 1891, snd the influx of labour from the surrounding
countryside accounted for the bulk of this incremse, buk
migration from the Scottish Tighlands end from Ireland was also

important, if only because of the problems it ceoused,

17.Cunnison and J.B.S. Gilfillan, The City of Glasgow,
¥ol. V of The Third Statistical Account of Scotland (Glasgow:
Collins, 1958,) p.B840, table 43(b).

2R.H. Campbell, Scotlsnd Since 1707: The Rise of sn
Industrial Society (Oxford: Bawsil Blackwell, 1965), pe248.

3cunnison and Gilfillan, The City of Glusgow, p.58,table XI.




The Highland Clearances which began in the late
eighteenth century continued throughout the nineteenth,
causing a steady flow of migrants to the Clydeside and to
the overseas doéinions. As late as the 1880s Highlend
crofters rose in near revoli against evietions and clecrances:
in 1882 the Isle of Skye was aflame and in 1887 over 1000
erofters in the Lews toock to arms, slaughterimg BDO deex
and attempting to drive the rest into the sea. But the
clearances continued and between 1883 and 1998 the acreage
under deer increased from 1,710,000 to 2,960,0@0.4 The
nunber of Glasgow's ifhabitants who had been born in the
erofting counties increaged f:nm 19,000 in 1881 %o 25,000
in 1911,5 but though these new proletarisns carried bitter
memories of eviction and were unused to their new industrial
surroundings, it wes not too difficult to aszsimilate them.

The influx from Ireland caused more serious problems.
By 1840 the Irish comprised 25 per cent of the population
of west and south-west Scotlend and the tide of migration

did not subside until 1856.6 But this was only a temporary

4Tnomas Johnaton, The History of the Working Classes in
Scotland  {Glasgow: Forward Publishing Co, 1922), pe20T.

Gunnison and Gilfillan, The City of Glasgow, p.67,
table XVIII.

6@.3» Harwick, Econgmic Development in Vieberian Scotland
(London: George Allen & Uunwin, 1936), p.132.




respite as another, bigger, wave came in the 1870s and 1880s.
This invesion was not welcomed by the native population.

The Irish immigrsnt, being extremely poor, undercut Scottish
competition when bidding for jobs. Religion;toco, was &
gerious factor. The Irish were mainly BRoman Catholics and
although Roman Catholicism had traditional strongholds in
Scotland it was regarded as an slien institution amd "in the
eyes of most Scotsmen 1t is bound to remain the Church of

the Irish in Scotland.”! The fact that some of the immigrents
Wére Protestants further aggravated the problem of assimilation,
for it meant that ﬁhe orsnge and green religious feud was
continued in Scetland. The concenirstion of the Irish in
Lanarkshire, Glasgow, Renfrewshire, intengified the problenm,
though this‘canéentr&tion had its advantages for the Irish

at least as the elgse family relationshipe they msintained
enzbled them to reduce the prpactice of "moonlight flitting"

to & fine art. Uther Irish customs created problems: the
practice of holding funeral "wakes", which develdped into
allenight drinking bouts, worried health officers zs these
convivial gatherings round the bodies of people vwho may have

died of typhus or cholers increased the possibility of the

Tsir R. Rait and G.S. Pryde, Scotlend (2nd ed.; London:
Benn, 1954; Yew York: Praeger, 19545, pe2]Be




disease spreading further afield.a

is in other cities population growth had far-resching
consequences, especially for housing and public health.
Daniel lefoe, who visited Glasgow in the 17208, described it
g5 "one of the cleanisst, most beautiful, end best-built cities
in Great Eritain,”g and McUre, a Glaswegian writing in 1736,
pictured it as
surrounded with cornfields, kitchen and flower gardens,
and beautiful orchysrds, abounding with fruit of 211

sorts, which by weason of the open and large streets
send forth a pleasant and oderiferous smell LY

But by the esrly nineteenth century the c¢ity was no longer &
salubrious country town. Desgpite rapld extensiocn of the
built-up ares, most Glaswezians lived near the centre of the
city. Terrasce houses, the homes of the well-to-do but now |
being engulfed by the city's commercial end industrial expansion,
were abandoned by théir former owners and divided up to house
many more families than they had been built for. The early

four storey tenements built in the city centre in large
rectangular blocks were ruined by the growth of "back lends"

tenements that shut off the light and air from their rear

syhere was in fact a mild outbresk of bubonic plague in

Glasgow in 1903, but it was net comnected with the Irish.

G
}Quoted in The 01d Closes and Streets of Glasgow (Glasgows
James Maclehose & Sons, 1900), pe2l.

lg@uot@ﬁ in I},}ide, 230210




windows: and these "back lands” tenements were subdivided
from the start. 4s the old black spots were demolished,
their occupants overflowed inte the next inner districts;
into the houses squeezed in amongst the factories of
hnderston to the West, N0 Byidgeton and Calton to the
Bast, and into Gorbals to the South, creating a new zone of
overcrowding and dilapidation encireling the business cenire.
The Corporation did try to dé&l with the problems of
the tenement slums. The Clty Improvement Trust, set up
under a private Act of Parliament of 1866, bought land and
demolished buildings: but it made little of its power to
build new houses. Desplie fuxrther Actes of 1897 and 1902
little headway was made, and by 1913 the Corporetion had
tuilt & total of 2,199 houses: 592 housesz of one apartment,
1,334 of two spartments, 257 of three apartments, snd 16 of
larger size.ll It is little wonder thet the Report of the
Glasgow Municipsl Commission on the Housing of the Poor
expressed the view that the power %o build houses "seems,
indeed, to have been almost regaxded by the Corporstion s& a

12

permigsion which had found its way into th [1866] Act by miistake.

ll&unicigal Glasgow: Its Evolution and Snterprise

(Glasgow: Corparation of Glasgow, 1914), p.6J.

“2Report and Recommendations of the Glasgow Municipsl
Commiseion on the Ho r of the Poor (Glasgow and Edinburghs
Wm. Hodge & Company, 1904) p.l2.




7

Private builders erecied much wcrkiag;class housing in the
late nineteenth century, but éftez 1904 their efforts in this
sphere petered outs during the decade 1901-1911 the Dean of
Guild Court approved plans for 2,901 one-aparitment, 4,459
two-apartment and 5,516 three-apartment houses, bubt roughly
a third of these were approved im 1902 al@a@.lz The resull
of these meagréiimcre&ses to the City's housing stock was,
naturally, overcrowding.

In & pzthetic attempt to stop overcrowling, ithe
Corporation was reduced fto "ticketing" the warren-like
buildings: any house ¢f not more than three apariments and
with a cubic capscity of 2,000 feet or less could Lave on
its door 2 mebal ticket showing the number of adulbs
allowed in the house, "a child undex ten years being denoted
by sn@-half.”l4 Powers were seoured to allow inspections
or "night raidg" and in 1901 55,292 inspeciions were made and
15

7,044 cases of overcrowding were [ound. The 1904 Report

‘gave details of the bype of people who imhabited "sicketed"

3G1gsgew Corporation Archives, Jlinutes of the Munici
Commission on the Hougings of the Toor, ».AL.

2l

-

1 o . ;
4Re@oﬁt znd Becommendations of the Glasgow Municipsl
Commigsion on the Housing of the Pooxr, ».?.

lsIbid., Tede Alexander UeCallum, the sssistant senitary
inspector in the Zestemn Folice Division, reoortsd that he had
found people concesled in cuphoards, under beds, ané even on
housetops. He had, on occasion, found two tiers of people in
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houses: 3,970 such houses were specially visited by s&niﬁaxy
officers snd it was estimated that of the tenants 64 per cent
could be classed as "regpectable'; 24 per cent as "eddicted
to drink but not criminal’, snd 12 per cent as "vicious and
eriminal®, but the "standsrd of respeectability of the 64
per cent was not high, being defined as respectable in so far
as they kept themselves and their femily and pay thelzr rents,
but their conduct is not @x@m@lary.“lé Indeed, the reality
for those in "tlcketed”" houses was "the lowest depths of
wretchedness and p@vexty‘”l?
In 1900, one in four Cleaswegians lived in one-room houses,
and one in seven of these houges had lodgers =zs well. The
physical toll exacted by such living conditions is measurable
in medical stetistics. The death rate in Glasgow was 27.5
in 1861, 25.2 in 18281, and 21.2 in 1901.1@ The infant

mortality rate in 1900 was 154, =sné it was not until the

one bed. In the worst case ¢of overcrowding found in the

¢ity he took seven people from an adjoining roof and eleven
other adults from a house which contained only 560 cubic feet.
Glasgow Corporation Archives, Minutes of the Municipal
Commission on the Housing of the FPoor, p.122

1 eport and Necommendations of the Glassow Municipsl
Commission on the Housing of the Poore p.2.

17&1%@@@@'He§§ldj.lﬁtkfﬁﬁrchg 1%@3.

18 umison and Gilfillan, The City of Glaszow, DeT4,
table XXVII. "




19308 that it fell b&lGW‘IGO.lg Deaths from tuberculosis fell
from six per thousand in 1860 to 2.82 per thousand in 190020,
gtill 2 high figure. These figures were higher than for any
comparatle British city, and broken down by district their
gignificance becomes greater. In 1912 the infant mortality
rate in regidentiasl Kelvinside was 43, vhile in the working-
class areas it was much higher: in Cowcaddens it was 126,
in Gorbals 130, in Kinning Park 138, in Tewnhend 145, in
Mile-End 148, in Whitevale 151, in Calteon 163, and in
Blockfriars a2 staggering 178. Alse in 1912, the death-rate
in Kelvinside was 8, while in Dalmsrnock it was 16, in
Tewnhead 17, in Whitevale 18.4, in Cowegaddens 19, in
File-iind 19.3, in Calton 21, in Blackfriars 22, snd in
Eroomielsw 22.4.21 Emanuel Shinwell has recelled:

I can still see the typical Glasgow tensment

child, happy end dirbty as he played in the

gutter or up and down the steilrs of his

building. His legs would be bandy or knoclk-

kneeds thoze more fortunate Jeered at them

with opprobrious words io descrlibe this

freskish-ness. Iut nobody cared, for the

physical abnormelity was familisr to ﬁham,&ll.zz

191bid., £285, table 59,

201p1d, 1.895, table 97.

21Jahn Fheatley, Zight-lound Cottases for Glascow
Citizens (Glasgow: Glasgow Labour Party, 1913,) ppe2-3.

2 ,
gwEmanuel Shinwell, Conflict Without Malice {London:
Odham's Press, 1955), DPe33.
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Desplite all this, Glasgow was the most municipalised
¢ity in Britsin. In Amnevice it was "prasised ss the best-
managed 'municipal concern' on earkh”,zS While The Times
degcribed it s “more responsible than any other city oz
town in the Tnited Kingdom for the spread of those various
forms of municipal progress which have been developed by
the Eew-%hnicigaliam.“g4 The Corporation teck over the
water supply in 1855, and the gas supply in 1869. Electric
lighting was taken over in the 1890s, and thalt decade saw
the building of sewage purification works. In 18954 the
Corporation refused to renew the lesse of the tramway track
to indrew lenzies' Glasgow Tramway snd Gmﬁibmé Compeny
and went inteo business itself, §raviéing bigg$mvﬁ@ﬁ cleamex
cars end introducing electrified overhead @ahieé in 190L.
This was 2 great financiel swecess and the Uorporatlion
tuilt up the 50 million passengers & year it inherited in
1894 4o over 500 wmillion by the 1920sz. Similazly in 1900
the Corporation insugurated z munieipsl telephone syctbem,
though this venture ended in 1907 when they sold out to the

Pogt Offiece.

237 H. Muir, Glasﬁowsgn 1901 (Glasgow and Bdinburghs

7., Hodge % Co., 1901), p

*Mhe Times, 6 October, 1902.
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£11 this hed imporbent politlesl consegsuences. Desplite
the appalling slums, the insanitery conditions and the high
mortality rates, Glsgwegliens, unless old, ill or unemployed,
were better off than ever beforve, and with the excepltion
¢l housing the Independent - controlled Corporation was
leading the nation in the field of municipal socialism.
Despite the great miners® strike of 1894, vwhen the Scettish
miners held out for Tive months agninst wege culs, zlmost
the whole of Scotland was & Liberal strongheld, and (Glossow
was no exception. Despite the cracks in the Liberal edifice
which hed sppeared by the end of the nincteenth s@nﬁuzy,gs
the Labour wmovement had made very little impression in
Glasgow. A branch of the S.D.F. was esisblished in Glasgow
in 1884 znd the Fabians were alsc active. Eeir Hoardie's
Scottish Labour Party mensged to win four seats on Glasgow
Coxrporation before it wae submerged in the I.L.P. in 1893.
During the 18%0s the I.L.P's forbumes fluctuated. Itz
membership grew slowly, and the number of I.L.F ers on local
suthorities grew gradually and painstakingly, but the

summit of 1ts achisvement in Glasgow was to win 10 of the

253&@ DeWe Crovley, "The 'Crofters' Purty', 1885-1592",
Scottish Historicasl Review, 35, 1956, pp. 118-26§ D.C. Savage,
"Scottish Politics, 1885-6," Scottish Historical Review, 40,

1961, pp» 118=35; and J.G. Kellas, "The Libersl Perty znd the
seottish Church Disestablishment Crisis,” Bnglish Historicsl
Review, LXXIX, pp. 3l-46.
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75 seats on the Corperation in 1898.
ﬁé&@xically, the 5.D.F. was insignificant, but its
doctrinaire Marxism hoad some sppesl and its close association
with Blatchford and the Clsrion gave it an warivalled field
of publicity. It competed fairly successfully with the I.L.P,
until, under the influence of James Connolly and inspired by
Daniel de Leon, the "impessiblists" broke awey im 1903 te
form the Socialist Labour Party. In Glasgow the Z.L.FP.
remained a tiny group, but its "paveity of members was to
come exbent made up by fanabical Quality,”zs under the
vizerous lesdership of John Maclean. Tts most prominent
nemberg were strategieally pleced in Glasgow's heavy industry -
Yeil Maclean, Arxthur Hclienus, Tom Bell, William Paul, and,
later, William Gellacher and David Kirkwood. They addressed
workers ab faét@xy gates, distributed revolutionary literature,
and held evening classes in Merxism ryun by John Meclean vho
wage later assisted by James MacDougall. But before the
1914-18 war their influence was confined te Glaspow's shipyards,
and even here 3.L.F. extremism sliensted ss many as it attracted.
“he more moderate I.L.P. was able to attract many who
vere di%illusioned with the Liberals, but this seemed to aprply

only at the local level: like the 3.D.F. it was singularly

Zsﬁﬁinwell, Conflict Without Malice, pe36
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unsuccessful at general elections and in 1895 all 25 I.L.P.
cendidetes weve defested and even Hardie lost his seat at
South West Ham. Indeed, such was the I.L.P's failure in
Seotland that its most §ramineﬁt membérs had to seek seats

in England. Herdie never represented = Scottish constituency;
neither did Bruce Glasier; and the only Scottish seat that
Baméay lacDonald ever held was the united Scottich Universities
constituency following his humiliasting defeat at Segham in
1935‘at the hands of Emanuvel Shinwell. This shift of
Scottish leaders to the south left a vacouum 2t the %op in
Scotland, and this was reflected in the genexsal lack of
profegsionalism in the party.

This can be seen in the (Glasgow I.L.P., whose members
glther fitfe& in pezfectly with the Independent-dominsted
Corporation or wewe young and felatively inexpérienced
enthusiasts unable to meke any distinctive contziution
until much later. James A. Allen was a milliomcire
socialist being owner of the Allen Line of Steamships
but was unable to win a seat on the Géryoxaﬁion until 195;,
His brafherg Robert 5. 4llen, had been a member of the
School ﬁo@:d gince 1894: a moderate education reformer, he
was backed by the Uni‘ed Free Church. Algernon Henderson,
menaging director of the Anchor Line, was likewise e moderate.

When Dr. James Brskine won the election in the Anderston
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ward in 1898, The Bszillle, & very risht-wing Glasgow

mnagazing, commented, il the 'municipalisers’ must be
represented, it is aux&iyyweli that their representebives,

ag iz the case in the present instance, should be gentlemen.“27
John Battersby, an adnired and respected member of the
Corporation since 1891, and especially interested in housing
wag, again; "a Hadicel of the good old type - not & presente

ﬂay'fanati@.“ga

dore flamboyont bul no more extreme was
Jemes Shew Haxwell, 2 joumelist whe, alter unsuccessful
attenpts to enter Perlisment in 1885 and 1895, had fallen
back on a Corporation sealt in 1896. Inte this group of
noderates must also come men like Martin Haddow who
pioneered school meals, Alexsnder Haddow(not related),
George Scott who omed a haberdasher’'s shopy Hobert Wichol
a sghsal teachexr, James Teylor o civil servant, and Hoegh
Robexrion who built up the fsmous Orpheus Choir. Huch more
radicel, but no more successful, were men like John CUronin,
& trade un;en leader and {iery advocate of "municipelising'.
The brothers Feter and John Stewart owned a brush factory,
but the former especially wes a robust, outspoken digrupter

of Corporation meetings after his election in Hulchesontown

i ]

The Baillie, Wo. 1360, 9 November, 1398.

281p14., To. 1646, 4 ¥sy, 1904.
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in 1895. William Shaw an I;Q.P. official and William Stewart
the I.L.P. Secretany ?@x@ also active in Glasgow, but their
efforte at organising %hg fragmented Glasgow labour movement
were unsuceessfnl. More impoxdant was George Corson, seoretary
of the powerful Glasgow Trades Council. This provided a

forum of debate in which oubsiders like Hardie and Smillie
took part Wt its trade union members tended &o concentrate on
industrisl problems to the exclusion of political onez.

It was not until'the emergence of men like John Yheatley,
Petrick Dollan, Thomas Johnston, Jomes Maxton and Imenuel
Shinwell that the Glasgow T.L.F. acéuirﬁﬁ a dedicated
professional leadership, = sense of direction, and a fi.-vting
political progreume. Perhaps the older leaders saw no need
for leadership snd orgenisation. After all, Glasgow was the
most municipalised city in Britein and the Uity Chambers were
untainted by class warfeares the Coxporation was run by anti-
Labour, but enterprising Independents allied with official
Liberals and the only class-bssed hostility was displayed
towards the S.0.F. and the #.L.P. The Titizen's Tnion was
certainly anti-working clags, but it fought alwost solely
sgainst the provisien of working-class housing and Jdid not
long survive its founding in 1898. CGenerally, the muling
Independents and Liberals could ignore the Laobour men:

they still held the bulk of the working class votes and saw
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little need for concern over thelr political future. The
secret MacDonzld-Gladsione agxeemeﬁt of 1903 was to alter
Labour's position at the nationsl level, especially iﬁ
England. Glasgow, for the time being was slmost wnaffected.
This wes the Glasgow in vhich John Wheatlley was to do most
of his early political work. It was a cosmopolitan city,
based on heavy industry, with s huge population living in
overcrowded dilapidated tenements where disesse and soualox
were rife. It was a working-class city, a city vhere a
gtrong socialist element would be expected but where it had
failed to emerge because of its modersite fragmented leadership
and lack of organisation and %sc@nﬂe of the enterprising
policies of the ruling Independents and Liberals. Glasgow
wag far from Wheatley's birthplsce in Southern ITrelsznd, but
close fto Shetileston where he was to live most of his life
and where he wae %0 begin his pelitical car@er.zg Glesgow's
influence =znd problems spresd bPeyend her nominsl boundaries
and Glasgow around 1900 forms the essential background to

theatley's life and hies politics.

29
1912.

éhettlestan wag to be incorporated into Glasgow in




CHAPTER II

THEATLEY'S EARLY LIFE AND BUSTHESS BACKGROUND

John Wheatley was born on 24 May 1869 in the village
of Bonmahon in Gounty Taterford vhere his father, Thomas
Wheatley, worked ss a losbourer. His anceatry is obscure,
though i% seems clear that Thomas Wheatley was English
while his wifle, Johanna Rysn, was Irish and ﬁh&ﬁ Thomas
theatley probably migrated to Ireland from the Comwall
area to geek work in the mines of Southern ﬁaterfard.l
But more often than not Thomas Wheatley was uncmployed,
and with the steady enlargement of the family the thestleys
lived in grinding poverty. John Wheatley wos the first-bomrn,
and in all he hed two brothers and seven sisters, though
not all of them were born by the time the family decided
to Join the flood of migrants to Scotlend. Such was the
rate of migretion that 1%t was possible to oross the Irish
Jea for only a few shillinge, and at times cut-throat
competition among shipping compenies reduced the cost to

one shilling. It was on the one-shilling ferry %o Greencek

1Le§d Theatley, interviewed in Edinbuxr h, 12 February, 1969.
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in 1876 that the Thestleys sailed, herded below decks like
cattle. From Greenock the family made its way to the mining
village of Bzaehead? later knowm ag Borgeddie, where
Thomas "heatley found regular work. |

But though regulsr work meant that the family was betiex
off than before; it was still surrvounded by poverty and scualox.
Braehead was tucked away in the rolling country between
Shebttleston and Beillieston. It was, in effect,

a row of bvack~to-back houzes of the most primitive
type. The majority were single-ends and were devoid
of all ordinsry smenities. The beds were 'holes in
the wall'; the coal cellar was below the beds waber
had to be carried a long digtance from the one village
pump; drainage was unknown.”

The Wheatley family plus two lodgers lived in "a
‘single rough dark room less than eighteen feet Sgﬁ&ﬂ@$“3
and as John Whesotley later wrobes

The cooking, dining, mending, studying, sleeping,

birth and death must all toke place in this confined
space. It is the coal cellar snd wash-house 28 welleses
it is the bath~-room alsc. There iz no private closet
accommodation. The only saniltary convenience iz out

in the open, forty yards swey. It is a dry closet,
usuzlly without a doox, =nd freguently with a broken roof,
and the approach to it is filthy. It is expected to serve
the needs of several families, mgn and women, maiden =nd
yvouth, and children of all ages.

A
“Torward, 2 February, 1924.

3

Lovat Frazer of the Sunday Pictorial, quoted in lorwerd,
5 July, 1924.

A
Glasgow Zastern Standard, 29 May, 19263 Forward
29 May, 1928,
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OUne of the presidents of the Scottish lliners' Federation foree-
fully expresséd the general condemnation of the cnewapariment,
back-to-back house vwhen he gaid that people were "housed like
gwine® under "positively brutal eenditienﬁ.”g It ie not surpris-
ing that these surroundings left Vhealtley with bitter memoriles and
coloured much of his political activity in later years.

It is uncertain which school Vheatley aﬁ%emd@d,6 but the
most influential person during his boyhood days waos clearly
one Father Terken, & Dulch prlest who took over the parish
of Baillieston in 1879. He started his mission in converted
gstables and by dint of hard work, leadership =nd organisstion
becane the most respected person in the commmity, admired
by Catholic and FProtestant alik@.? After services, several
youths led by VWheatley would discuss the sermon with Father
Terken, who singled out Theatley as & lad of promisze and
predieted that he would go far.g

But at the age of 12 or 13 Theatley only got =8 faxr

E“GQttish Land Enquiry Committee, Scottish Land (London,
1914) 5 p+409.

QTh@ headnaster of 5%. Bridget's School, Baillleston,
can find no reference to Uheatley in the school records, though
Dollan statés categorically that Theatley was educated at that
school. Sir Patrick Dollan, "Memorles of 50 Years Ago,"
The Mereat Crosa, Vol. 6, lo. 4, Uctober 1953, p.l08.

TIbid., Vol. &, Wo. 2, Ociober 1953, pe+30.

8Ibid', Vol. 6, lioce 4, October 1953, p.109.
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J élth@ugh he attended evening classes at the

a8 the mines,
Athenseun in Glasgow despite the fact that this meent &

five mile walk after work and enother five mile walk to

get home. VWages in the &&n&rkshir@‘mines were low. In

lay 1876 they had been driven down to 3/- per day,lo and

by the time Keixr Hardle as Secretery of the Scotiish

liiners' National Federation gave hig report in 1887 they
renged from 2/6 to 4/~ per day, the average beins about

3/3; but as work was unsteady wéekly wages were unlikely

to exceed 12/;.1l Discipline was strict: the miner had

to be prepared to work nine hours & day for six days a

week when the owners so demanded, for if he refused he was
diomigsed, though it wes more common for the 1&r§est possible
labour force to be itsken on ‘or three or four days and the
mine then closed i1l the following week in oxder to cut

ov&rhea&s.lg The unions were to¢ weask to affect this.

heatley described the miner's working conditions:

9§he&tley wrote that he became a miner at the age of

twelve, Glzagow Observer,3iugust, 19073 but in his libel
case in 1927 he stated that he went down the wmines at the
age of thirteen, Glasgow Herald, 6 July, 1927.

l@R. Page Arnot, A History of the Scottish liners
(London: George Allen & Unwin, 1955), pp. 58=9.

Mryia., p. 69.

b
1°Shinwall, Conflict Without lalice, pp. 31=2.
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Underground he worke in an almost naked state.
As 2 rule he is covered only by shirt, trousers,
broken socks, snd clumsy boots. Occasionally the
shirt is discarded. The older men work laboriously
at the cosl face, often doubled into 2 seam as low
as twenty~four inches. The younger men usually act
as "drawers”. They and the plt ponies largely
constitute the transpori service.

They meet at a terminus to whichy by a haulage
system, .2 trein of little wagons or hutches is
brought. There msy be a dozen or so-of these young
men working to this temminus all day....As the
young men arrives snd hase to wallt on his next huteh,
he stretches himself =zmong the dust. The closet
accommodation ig any vecant space within a few yards
of his resting place. The refuse is never removed,
[itﬂ‘lies there until it naturally decays. I the
workings axe wet; the flow of water carries some of
it to a pool.

hen meel time comes he opens a handkerchief
in which he has brought some plain food and, having
no facilities for cleaning his hands, except rubbing
them om his dirty clothing, proceeds to cate.

There is no supply of drinking water except
what he may bring in his flask from the surface.
In the heated atmosphere this is usually consumed
by mideday and I have been men slmost exbemsted
by fatigue and In a state of desperation with
thiret, skim the scum from a stegnant filthy pool
of water in order to cool their lips.ld

“heatley worked in the mines until the early 1890s.
His brother Patrick left the mines earlier to become an
essisbant in & groecer's shop, but his other brother, Thomas,

who lost & leg at the coml-face, worked undergrcound until the

13¢1asc0w Hastern Standerd, 29 May 1926; Forward 29 May,

1926. See also Wheatley's pamphlet, Miners, Mines and lisery
(Glasgow: Reformer's Bookstall, 1908).




22

early 193@%.14 Ey\l@?}, at the age of 2&, Joln Thestley
wag in charge of a public house in Brashead alth@ugh'&t
this time he was a total sbstainer. In 1896 Patrick
iheatley sterted a grocery btusiness of his owm in Mein
Street, Shettleston, and, at his suggéstian, John joined
him as an assistant at a weekly wage of 35fL'l§ At this
time he marxie& ﬁ&gyﬁkechaa,ﬁ&ughtex of ap Irish railway
gang loreman. The wedding wes held in 3%, Bridget’s, |
Baillieston, and the reception in MacInnes Hall toock the
form of a "pay wedding": the guests pald an entrance fea
and the proceeds @@re used to cover expenses, with the
balance going to the nawiy-wads.lé

The grocery business expsnded, and & branch shop was
opened in Iudhlll Avenue, Shettleston. It was here that
they first met young Jobhn lcGoverm whom they employed as
a messenger boy: licGovern's eldex brother, Tom, was a full-
time &3318t$ﬁt workling 14 hours a day, and longer on
Saturdays, for 7/- per week.'! But at the turn of the .

14&erﬁ Theatley, interviewed 12 Feburary, 1969.

1ie15800w Hersld, 6 July, 1927

lénellﬁn, "lemories of 50 Years Ago", IThe lMorcst Cross,
Voo 6, No. 4; October 1933, p.109.
ITJth leGovern, Neither Feeaxr Nox Favoux
Blandford, 1960), 1.23.

{(Londons




century the business ran inte troubley; and 1t was later
claimed that the Wheatleys paid their creditors 5/- in the g 18
The cause of the trouble is upknown, but the business was
finished, never to be restarted.

In 19@1 Wheatley secured employment first as e reporter
and then as an advertisement canvasser for the Glasgow
Observer; the msin Cstholic weekly in the TWest of Scotland.
It was in this commection that he first met "Mandy®
MCGettigﬁn,lg advertising menager of the Glasgow Ixeminer. oo
Theatley and McGettigan tended to woxk together to secure
advertisements, but their methods were not always scrupulous.
An eld friend of the Wheatley family has reezlled hew; in

rder to get en advertisement, they threatened %o publish

the details of a well-knomn (losgow businessman's wnfortunzte

ls&l&s ow Herald, 9 and 12 July, 1927. The Wheatleys
denied these allegations but two witnesses gave evidence
against them. One of these, Alexander Findlay, = wholeszle
provision merchant of Main Street, Shedttlesbton, shated that
he had rejected the 5/- in the £ offer and held out for 10/-
in the &, vwhich he got, on =2 total bill of £29,.

19McGettigan. wag o compulsive practical jJoker. TFox
some of his explolts see Thomas Johnston, lemories (London:
Collins, 1952}, p.36.

QOThﬁ Glasgow Lxaminer began publication in 1895 in the
interests of the Irish Cathelics in Scotland. In Hazeh 1903
the Home Government Eranch of the United Ixish League took it
over and published it for five years as the Glasgow Star and
IExaminer. In 1908 the branch s0ld it to the proprietor of the
Glasgow Observer who published it as a mid-week edition of his
paper under the title of the Glasgow Star. It ceased publication
in 1931,
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affair with a young girl.zl Thile employed by the Glasgow
Choerver Theatley earned about £3. per W@@kggz but bis
gokislist beliefs were causing trouble with the vaper s
proprietors and in 1906 he »nd McGettigan  started their
own printing business wnder the name of Hoxton #ond %alshazs
They dealt mainly with shopkeepers' advertisement calendars,
though at first they began by securing from the clemgy the
vight to publish & FHew Year newslebter; which in addition

to 2 few pages of pavochial news was filled with the adve;tise«
ments of local tradesmen. The business prospered and in 1911
it begame & limited 1iability company with & nominsl share
capital of £200, with Theatley and McGettigan g5 equal
pariners. During the wer yesxs the fizm received considerable

\ 2 R
business from the Labour movement, 4 but in 1917 the partners

glﬁrs* Elizabeth Fltzpatrick, retired school-mlstress and

member of Wheatley's Catholic Socialist Society; interviewed
in Glasgow, 15 September, 1968.

2201asz0u Hereld, 6 July, 1927.

23The name of the firm is an indieation of their nature as
praectical Jokers. There was no Hoxbon and no Welsh, and it was
said that the name mesnt "Hosx the fown snd Velch on them.”
¥rs. Elizebeth Pitzpatrick, interviewed 15 September, 1968.

24Far example, in May 1916 the Uxecutive Comnmittee of
the Glasgow Trades Council declided to give Hoxton and Walsh
the task of printing all their advertisements. Glasgow
Trades Council, Minutes, ¥9 May, 1916.




25

guarrelled. In Pebruary 1917 theatley wanted to increase
the scapital of the company =g ssseis showed o surplus over
lish:lities equal to 30/- per share, but MeGetblgan wunted
to dissolve the company and retire. 25 In May 1918 lcGettigan
pregenied s petition bto court to wind vp the company on the
zrounds of deadlock, snd Theatley purchaged the goodwill of
the company from the liguidstor for £100, forming his omn
company, Hoxton and Walsh, 1918 (Limited) to do simila
business. Its nominal share capiial was £5,000 in €l shares.
Under Theatley's control the business expended rapidly:
in 1919 its turnover was £5,000; in 1921 1% wos L£71,000.
Reouiring more caplital, Vheatley spproached Rosslyn Nitchell,
who aemtasﬁ@d another Glasgow solicitor, Thomaes Thite. Waite
agreed to help on condition that Wheatley served the compan
for ten years, snd in February 1921 the new shares were
issued. On the day of issme, Vheatley paid £12,301 for 12,301
sharea, th&s acquiring one half of the shares and one zhare
overy, giving him a controlling interest. The compsny acguired
verious subsidiary interests throughout Britain aﬁélirel&né,
and in 1923 launched its first weekly newspaper, the Glasgow

Eastern 3tandard. Thiz was followed by two others, the

Glasgow South~-Side Stendard which was published for only a

ZSGI&sf@W Hereld, 6 July, 1927, on which the rest of this,
and the first half of the next, parsgrash is based.
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ow_Veatern Star which was allowed to

»

die in 1948. The Glagsow Fastern Stendard ceased publication

in 1960, zlthough the company continues to opercte under the

chalrmanahip of zbley's 80k
Lter 1918 Theatley was & comparstively wéalthy mon.
Joim Paton wrobe of him, "ilthough e men of very eimple tastes,

in his appearance of golid cowfort he wos & lyplcal substantisl

5 &8

b&urg@Q13Q ¥ self-nade man he'd have been heloved of

a
.26 e a e -

Zamuel Smiles,* When he died in Iay 1930 he left a ftotal of
P2l W (3¢ 27 - PN . A S - T o - 8 e
£16,795, s subsbantial red-ssndstone mension overlooking

Sendyhills Golf Coures, and, of course, & controlling interest

in Hoxmton and Telsh. iz finsncial
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not only to live in comfort, but to devote his time and energy
to politics. He was often asked %o justify hisz [itness,
as a man in comforiable circumsiances, to be z politieal

representative of the working classes. Un one such cocasion

he teld of how at the age of twelve he had heen sent to pawn

his fether's waisicoat fox 1f@5 and of how in 1914 his Szvings
Bank book showed weekly entvies of 2/= which his wife saved

o that they cowld send their som to Flasgow University

26

Joihm Paton, Lelt Turn! (london: WMartin Secker
and Wartburg, 1936), ..148.

27 .
Glasgow Herald, 16 jugust, 1930.
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in 1§15.2‘ He ended his life in eomfcrd, but it had been w

long haul, msde possible only by intelligence, haxd work,
and willingness o take & chance. JAnd he never foxmgot
the deprivations of his esrly years. Tom Johmston

wrote:

He was slways inoxzdinately prowd and bitter over
his boyhood days in a Lanarkshire slum - proud
that he had come f{rom the working class, or
done something to inspire it with rebellion
against the soxrdld poverty of hils earliest days,
and bitter agsinst those in high places,
ecclesiastical, legsl, .olitical, or finsn

who sought to maintain the system of hungex

and wanb, fear and servility, =o raumpsat zmong
the working-class.29

28rbid., 10 July, 1926.

2Ipepward, 17 May, 1930.




CHAPTER IIT

VHEATLEY, THE CATHOLIC SOCIALIST SOCIETY, AND THE GLASGOW
LABOUR MOVEAGIT, 1906-14

The general election of Jenuary 1906 marked the opening of
a new chapter in Labour's struggle for political influence as
twenty-seven committed Labour candidates were elected in England
and Waleg. But in Scotland there was no comparsble upsurge in
the Labour vote and only Wlkie in Dundee and Barmes in fhe
Elackfriars Division of Glaggow were victerious. Yet these two
victories were significant. Firstly, when coupled with the
victories in Englend, they injected more enthusiasm into the
movenent and showed that sesnts could be won, even in Séotl&nd.
Prigr to this, success had come only at the local level in
Zeotlsnd, and while in BEnglend Lebour had won gome significant
hy-elections in the 1901-5 perdiod in Scetland they had been
consistently unsuccessful: Smillie, the miners’ leader, had
lost in Torth-Bast Lanarkebire im 1901 because the miners had
voted Liberal, znd in the sazme constituency in 1904 the I.L.P.
candidate had finished ot the bottom of the poll. Secondly,
the 1906 results brought to the fore the guestion of the Irish

vote. Darnes was elected becsuse the 7illism 0'FTrien branch
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of the United Irish League in Blackfriars deserted the Liberals

snd urged the Irish voters to suppert him,l & surprising move

in wview of the facts that the Church had advised Catholics to

vote liberal, that Bedmond, the Irish lesder, had given

Hardie only a Ee&vily gusrded promise to instruct the Ixish

to vote lazbour, and that =lthough Bammes favoured Home Rule

he wes against tﬁ@ ides of a2 separate Parlisment for Ixel&nd.z
The UsI.L. was certainly the orgamisation for the Irish

immigrente and thelr descendants snd in the late nineteenth

century it had expanded repidly. DBetween 1883 and 1890

the number of branches in Britein rose from 52 to 630, the

apnual snbaeriptiang from under £400 to almost £4,000, and

the registered membership from 4,000 to over 4&9660.3

Despite a temporary s:1it csmused by the Parnell Divorce

Laze, the organisation continued 4o grow. Its main hope was,

of course, Home Bule for Ireland, but below thies ideal there

was scope for varistion in opinion, and in the opening years

of the twentieth century more members were favourlng wide-

lee branch finally decided this only after much argument.
See J.E. Handley, The Irish in Modern Scotlsnd (Coxks ifnlve:csity
Fress, 194T)s pe290.

2@1&5 ow Herazld, 6 Junuary, 1906.

3
Handley, The Irish in loderm Scotland, 1.280.
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gpread radieal soecial reform. DPut as long =g Home Rule was

denied, szocisl change book second place for moct members.
Thomas Theatley had Joined the Lesgune soon afber

gsettling in Bargeddie, znd two of his sons, Johr and Patriek,

followed suit, joining the Baillieston branch, then led by

one Dennle Brogan g Glasgow tailor.? The whole organisation

wag given renewed vigour in 1898 by the reconciliation of

Redmond and his followers with the rest of the Ixish parly,

and by the commemeration of the 1798 centenary. In Scotland

z huge recruliting drive took place. Edward Blake,

T.Pe O'Cormmor and John Dillon were enthusizstically received

gud Kiernan, the League's ozgenising secrebary, toured the

country reviving old branches eand forming new ones. Seventeen

were opened in the Glsgyow area, including the Duniel G'Connell

branch in Shettleston, the President of which was John @he&tley.5
Wheatley was originally a &iharal,6 but by 1906 had

becone strongly sympathetic towards Lebour, although he was

not yet a member of any Lobour orgemisction. In Janusry 1906

he urged the Shettleston U.I.L. to vote for Joseph Sulliven,

éball&n;'ﬁamuxi@s of 50 Years Ago," The lerecat Cross,
Yol. 6’ To. l, Jmly 1953y ?Q@.

Sﬁ&ndley, The Irish in Vodern Scotland, p.287.

6The Baillie, Mo. 2568, 10 Msy, 1922.
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the Tabour cendidate for North-West Lanarkshize, ! =nd he
acted as Sulliven's polling agaﬂt,s but he was well awsre
of the Roman Catholie Church’'s condemmation of Socialism.
The Church's opposition was baged on FPope Leo IIII's
Incyclical of 1891 which was, in tumm, based upon the late
nineteenth century exposgitions of Socisliem in Germany
end France snd upon the expliecit anti-cleriealism of
Aveling, Kauteky, and Kropetkin. It expressed great concemn
about the condition of the working clagses, but ceme out
gtrongly sgeinst Soclalism, stoting that:

the mein tenet of Scocislism, community of goods,

must be utterly rejected.... The first and

most fundamental prinecipsl... if one would undertake

to zlleviate the conditlon of the messes, must be

the inviclability of private property.

N

The Pope added the authority of Divine Law to the existence
) ¢
of privete property and mejected the idea of a class wax.}
The failure to distinguish between the anti-clericel

Continental Socialism and the more moderate British version

and the belief that rigorous distinetions could be drawn

s
=

7&1&3@@% Observer, 20 Jonmery, 1906.

®Tvid., 3 Februszy, 1906.

9ﬁajex Henry Canmon Parkinson, ed., The orkers' Charters:
A Trenslation of the Pneyclical on the Condition of the
Yoridng Clagse En;p,s’ﬁgthglic Socialist Guild, 19385,

}}};.19-2@, PP 1§’I?g Fogle
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between Secialism and sccial refsxmlg were anathema to
Vheatley, bubt they were twu issues which were to cause much
confusion in the coming years. In February 19006 he raised
these problems in s letter to the Glasgow Ohssrver, using
the pseudonym "Catholic 3ocialists. He admitied thet the
“revolutionary, confiscatory, snti-religious methods of the
early, modern Continental Socialists" should be opposed,
ut argued that "the methods and aims of the legal
evolutionaxry Socislism of Great Britain ﬁo@@[sié] not
merit opposition.” He stated that Glasgow's tremways,
litraries, parks, gasworlks and waterworks constituted
Socialiom, and asked:

im I, as a Ustholic, morally entitled to suppoxt the

Corporation in providing me with water, and houmd o

oppose it should it propose to supply me with bread?

Am I at liberty to approve of the State carrying

my letters, but ound iv oppose the State taking

over the telephones, which sre now private propertyt

. This sparked off an impessioned correspondence in the

pages of the Glasgew Observer. Theatley received some

suppoert but was bitterly opposed by many of the correspondents.

loFer example, one (.5, Devas, spesking under the

auspices of the Catholic Truth Society in Februery 1906,
“distinguished Secialism from Soclal Reform, [&ﬂ&] ghowed
the impracticability of Scecielist proposals, and the
immorality of much of the Socialist teaching.'" GClasgow
Observer, 24 February, 1906.

llIbii., 24 February, 1906G.
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%hile they expounded the official Chureh line, "heatley
attagked the prevailing socisl and econcmic zygbem:
"Individualism and free enterprises.. [h&v&] produced
gaﬁbling, zluvms, vice, drunkenness, poverty, lurury and
general inhumaﬁity.“lg thile they concentuzted on the
"immorality” of Sceisliem, Yheatley plesded that they should
“oppose it as citlzens, %at don't seek to drag in the Church
58 » weapon in tha~e@nt@s$“13 vhile cunningly esrguing that
“the necessity of the time is for Gathglica to Join the
Socialist Movement in large numbers and permeste it with a
Catholic spiri%.”l4 The debate proceeded with no intexference
from the clemgy wntil mid-September when Hexdie in o speech at
Saltcoats said that the IL.L.P. nust necessarily be a2 Soclalist
party. The Glagpow Observer was immediately up in arms,
ridiculing Hardie's "vision of a day when t&e only two parties
in the state shall be the Sceielists and the snti-Jocialists®
28 "extremely ramcte“.l§ Denunciations from the pulpit

followed: Father Galton fiercely atiacked Sociallsm, seying,

12&%&%& 16 June, 1906.
13

Ihi&ag 28 Jﬂlyg 19{}60
M1154., 30 June, 1906.

rpia., 22 September, 1906.
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"The Chureh opposes Socirlism because Socislism is morslly
Wreng.”lé But some priesgts disegreed, sesing through the
problem of terminology wnd clearly distingulshing the
British version from the esrlier, more drastic, HBuropean
Sociallsm. One such priest was a Father Devid vho eleimed
that Catholics were quite free to join the I.L.P. and
expressed his pleasure at the fact that there were Catholics
among the recently elected Labour §.9,5.17

In April the idea of a Catholic Socialist Lesgue had
been put forwaxd,lﬁ but Whestley had rejected 1it. By Oclhober
he had changed his mind and wes "prepered to join in convening
a meeting of those willing to join such & b@ég“.lg The
result was that "four men, airazngers to each other, met for
the first time over a cup of hlack coffee in a Glasgow
restaurant; and after much compering of notes, it wos

resolved thet a Catholic Socislist Society be formed."™="

Iﬁihid., 29 September, 1906.

o

1T1via., 6 October, 1906.

181vid., 7 April, 1906.

e aT————

lglbid., 13 Cetobexr, 1906.

E?Eggward, 27 February, 190%, quoting an
article - by William Regen vhich had appezyed in
Christisn Socialist in Chicago.
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In a letter to the Glugsow Cbserver Wheatley invited "all
Cathollies interested in the Socialist movement, for or
against, to attend a meeting In the ilbion Halls, in Glasgow,
on Sunday 28 Qcteb@rg“zl @h@aﬁley chaired thies founding
meeting, stressing that "In this organisation they would
have Spcialism preached in an atmosphere free from any

22 At the next meeting the Society's

irreligious taint."
constitution and ruleg were adopted, and its office
bearers elected{ With Wheatley as President, with six
?iee—Presidenta, with Stephen Pullmen as financial
secretary, with William Regan as corresponding secretary,

with Richard Halone as treasurer,23

end with 2 programme
of wint@: lectures, by opponents as well as supporbers
of socialism, and of summer rembles to outlying districts

of Glasgow, the OS5 set out 4o popularise Soclelism among

21&1&$gow Observer, 27 October, 1906. I can find
no evidence t¢ support lir. iddlemas’ account of the C.3.3.:
"In the summer of 1906 [Wheatley] placed an advertisement in
the Glasgow papers and ss z result four men met to found the
Catholic Socialist Soclety - John snd Patrick Theatley,
Willism Regen, =nd Stephen Pullman. With Regan as secretary,
the scelety grew into & gmall nucleus of some fiffeen members
who met regularly in the Wheatley house in Shettleston.™
Robert Keith Middlemas, The Clydesidersg: A Left Wing Strugsle
for Porlismentary Power (London: Hutchinson, 1965), pp. 36=T.

2201 neow Observer, 3 Hovember, 1906.

231p4d., 10 November, 1906.
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24

the Catholics of Glasgow.

It was a tiny organisation of less than Tifty m@mb@rsgs
end with the limited aim of weaning theiﬁatheli@a awey from -
Liberslism. This it hoped %o do guietly and unobirusively,
in a msmner not unlike the Fabica Society: indeed when
introducing Willism Ward, the President of the (lasgow
Fablan Society, at one of the C.€.3's early meetings
Wheatley praised their policy of permeztion ag "one of the
greatest effectiveness” mnd claimed that the C.S5.5. "might
be described as doing the same work smong the Catholic
commanity as the Fabians were accomplishing among the
middlg.classes.ugé It refused toc have any twuck with
agnostics or with the extrems Joelalist views of the S.1.F.
and S.Le.P., and stuck rigidly to the more moderate views
of the I.L.P.

Immediste opposition %o the C.5.5. came from the

Catholic Truth Society and from the Jesuit Fether Ashton.
Aghton's opposition wes moderste and reasoned, though hased

on the eanti-clericalism of the late nineteenth century

241% ghould perhaps be stressed that at this time the
terms "Irigh" and "Catholic™ were viritually symonymous in
Glasgow.

25&1&3:9w Observer, 3 and 10 November, 1906. Sixteen
people attended the founding meeting end snother thirty joined
the following week. :

261344., 22 December, 1906.
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Furopean Secialism. He further distingyished belween
Socialism and Social reform. Catholic Socialism, he
claimed, was an unworkable hybrids "de facdo 1t is
irreligious and, in psrticular, anti-Christian and anltie

w27 But he would not answer

Catholic in its tendencies.
Theatley's guestion - "what single item of the Socialist
programze could a Catholic, with loyalty to the Church,
not &u@p@xt?“gs This was & question to which Wheatley
continually returned, stating bluntly that "much as I
believe in Socialism, did I consider it contrary to my
religion or did the Chureh cané@mﬁ 1%, T would abandon
it.”zg Oppoeition of this type continuved for several
vears, but it did not deflect the C.3.5. from 1ts basglks.
T+ plodded on doggedly although individual priests mizht

gtill have e fimm hold on thelr congregations and the

Glasgow Observer could still dictate the actions of the

ulk of the enfranchised Catholicse The C.3.5. saw

itself as part of the cultural reswskening of Glasgow,

exemplified by the Orpheus Choir, snd to this end orgenised

musicsl and literary evenings to supplement its propagends

g?Lﬁiﬁ.,‘lﬁ December, 1906.

Sgibi&., 12 January, 1907.

29

Ibid-, 2 I‘%@irczﬁlg 19(}7-
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worke.

Its initial record of success was, however, uninspiring.
The first annual g&thering in Glasgow‘siﬁhbotsfoxd Restaurant
in ¥arch 1907 attracted only sbhout 100 people, and this
includéd the wives and children of members as well as people
like Tom Johmston and lartin Haddow who Weré not closely
assoclated with the G-S.S.30 4 braneh was opened in
Hotherwell in October 190731, gnd in Merch 1908 theatley
snnounced that @ngui:i@s had been received from Catholics
in Wanchester and Liverpeol, vho were ocn the point of

32 3yt in March 1908 sn attempt to

founding branches.
egtablish & breach 2t Homilton came to gri@f,aB and in
September it wes slleged that the Motherwell branch had
only a handful of members while the paper membership of

the Glasgow branch was only 94.34

rpia., 9 Maveh, 1907
BIIbid.s 28 September, 1907.
32

Thid., 4 Acril, 1908.

331pid., 28 Mareh and 4 April, 1908.

34ypi4., 5 September, 1908. J. Harkin of Tishew
denied thot the Motherwell branch had only a few members,
claiming that it had £ifty to sixty members, but no
denial was ever made of the low membership of the Glasgow
branch. Ibid., 12 September, 1908.
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Wheatley's opportunity to reach z much wider audience
seemed to come in the aunbumn of 1907 vhen he and s retired Jesult,
Father Puissant, joined in what promised to be a public debate

on Socialiem in the columns of the Glasgow Observer. This

followed a particularly virulent versomnal attack on Vheatley
by ?uiasant.35 Put though the debate ran from August until

the end of Hovembher, it never really got off the ground.

It made the Glasgow Observer one of the most widely read
papers in the West of Scotland, and Forwerd and the Dundee
Catholic Herald reprinted extracts of the debate; but there
wasg no real.éebat@. Pukssant relied on Pope Leo XIIT's
Encyelical for the rejéetion of Catholic Socialism, and
held forth on the sanctity of private property, but he

was unable to reply t¢ sny of the points Theatley raised
beceuse he had written his first four contributions before
going off for a month's holiday in Belgium, and conse@uently
they were lectures rather than c@ntxiﬁuticns to debate.36
Zven when Puissant returned {rom holiday there was little
real debate, =nd as late as 23 November Theatley could
complain that Pulssant had "carefully refrained... from

37

dealing with the case put forward for our society.”

351p44., 13 July, 1907.

361bid., T Fovember, 1507,

BTiQiﬁ,, 23 Hovember, 1907.
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Tslk of "z public debeate on a high plane of di@l&etic”ss
ig therefore an'exaggeration. Degpite Theatley's attempts
to narrow the field of disaussion to practical, local
matters, he éould‘naﬁ draw his opponent who could not,
and would not, tackle him on these grounds. Vheatley got
congiderable publicity from tﬁ@‘debate, but his hopes of
increaging his followers by demolishing zrguments against
Socialism were not realised.

The problem of terminology remained crucial.
Hod Wheatley called himself, and his society, anything
other then "Socialist" much of the controversy would never
have arisen. The.failuxa to dimtinguish between the British
and Eurépean models of Sociaglism caused the main problems.
Indeed although the Catholic press took every opportunity
to zttack Soclalism as it saw it, the C.3.8. was in fact
attacked only because of its neme. Behind thie facade
the Glasgow Observer, described by Pulssant as "a
Catholic organ of authoritétive Catholic organisers of
@elities,“Bg actually agreed with most of the C.5.5.7g,

and consequently the I.L.P's, policies. It has been said

38y1dd1emes, The Clydesiders, p.38.

39@1&3 ow Observer, 13 July, 1907.
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that in July 1907 ‘heatley challenged his opponents "in
the most blatent way passible“,40 by writing a letter to

the Glasgow Observer reguesting all Catholics to support

the candidature of the I.L.P.er John Stewart at the
forthecoming Blaeckfriars municipal election. In fact the
Glasgzow Qbserver's view of the election was spelled out
in an editoriasl on the samé day that Vheatley's lettex
appeared:

We think the Irish vote chould go to lr. Stewart.c..

The Irish electors of the [ Blackfriars] Ward are,

for much the greater paxrt, wage-eszrning peoule.

We have always held the view that in Municipal

elections, vwhere their devotion to the Catholic

cause or the cause of Ireland leaves them a free

hend - 28 in the present case - the Irish electors...

ought to vote Labour.-

Again in October 1208, the paper urged Catholics to
vote labour in the local elections, stating that, “As a
general rule we "ave advised cur pecple slways to vote

42

Labour™. It was thereiore Ireland rather than I.L.P.
policies which formed the stumbling bloek =t Parlismentary

elections. And despite its seeming hostility to the C.5.3.,

40

Middlemas, The Clydesiders, p.38.

41Glasgow Observer, 6 July, 1907.

421pid., 31 October, 1908.




the Glasgow Observer urged that it be tolerated. This was
not an attitude vhich developed as the controversy raged
from 1906 +ill 1909. I+t was, in fact, evident as early as
December 1906, vhen the peper's editorial reads
Catholics ean well afford either to Jjoin this
Society or to extend %o it & tolerant indulgence,
for, spart from ite wnwarranteble name, it hasg

excellent objects, and is capable of great
good woxrk. 43

It denied, of course, that the Catholic Socielists were
"Socialists": "tuere is no real Socialism among them in

ndd

the sengse which the Church reprehends. But because of

ignorence and prejudice the C.5-3. members were regearded
as outcasts by mogt Catholics.

Wheatley brought matters to a head in December 1908
when he spelled out the zims of the C.3.8. and asked which

of them could a Catholic oppose on reliziscus grounds.

Their gulding prineciple was the gradual substitution of

public omexship for private in the production and distribution

of goodg, with compensation being paid when private property

was taken over. If agreement could not be reached the public

would set up in business and compete with the private firm.

Ag & preliminary, of course, the workers would have to,

431114, , 1 Dacember, 1906.

Mrpia., 20 July, 1906.
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democratically, gain control of P&rliamant°45 The

Glesgow Observer triumphantly ennounced that this proved

"goncelusively” their statement that the Catholic Socislists
"sre not Soclalists st all, that they are only partly
Sgcialists or Sccial Reformers.” Of the Ce3.5.'s5 aims it
declared:
If that is Catholic Sccisliesm, then %o our mind, it is
(at least) morally inmocuous. And whatever may be
sgid from the politieal and economic stendpeoint, such

advocacy does not seem to us to be in itself immoxal
or un~-Catholic.4®

This marked one stage in the ending of the dispute.
That eventually terminated it wes the public debate between
Theatley and Hilaire Belloc, a debate which marked the
climax of Theatley's strugsle to make the C.5.8. vespectable
in the eyes of the Catholic Church. The debate "Should
Catholics Support Secisliem?" wasg held in Glasgow's Tavilion
Theatre on 21 November, 1909. TForward, however, considered
it to be & debacle rather thar a debate as Belloec made
"a very poor show inde@&““A? Partly this wes beceuse
Wheatley confined himself to the economics of socislism and

to soecial problems rather than considering the moral and

41144, , 12 December, 1908.
451pia., 12 December, 1908,

4?Fcrward, 28 Hovember, 1909,
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religious points raiged in the title of the debate. XHe
drew o heartrending picture of the scelal conditions of
the workdng-clagss
inhebitants of cesspocls, of poorhouses and =lums,
filthy in body, foul in speech end vile in spirit,
bt our omn menufecture, for every member of this
class was once an innocent child 48
Socliety must, he argued, either Jjustify or abolish poverty.
He denounced lendlordism, cleiming that the £100 million
the landlords received each year would be sufficient to
provide old sge pensions of £3. per week. Belloc could
hardly dissgree with Vheatley's demuncistion of existing
social conditions, indeed he sgreed that change was
required, but he was unable to draw Vheatley or his
jubilant supporters away from social probléms and back
to the question of Catholicism &né Socizliem. Forwaxd
for one regarded the episode as a triumph for Wheatley,
and to havé teken on such sn experienced opponent and to
have virtually dictated the proceedings was indeed something
of & triumph.

This debate and the earlier publication, in May 1909,

of Wheatley's pamphlet The Cotholic Workingman ended the

struggle for respectability. In this pamphlet he could quote

4831 ssgow Herald, 22 November, 1909.
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Aﬁﬂhbiﬁh@? lcGuire of Glasgow, "the workingmen will rule
the melﬁ”,ég and Gardinsl lenning on the demoralisaftion of
“poverty, "Society has nade them whetb they ax@;”ﬁe But this
was g pamphlet simed at purely pelitical ends: it was an
appeal to the Catholics to support the Labour Party.
Theatley reallsed thet the main obstecle was Irish Home Rule,
&ﬁd gtated that only the Lobour Party would give Ireland

frseﬁam,51

e justified hils owm heliefl in socialism by
guoting the Gl w _Obgerver's statement that Catholie
S@sialism was "morally innocuous” and its adwvocacy neither
“immoral oxr un~Gathali®”g52 wut he claimed that the Chuzech
had made a Tundemental ervor in clsiming bto cenbrol
political and esconomic thoughit. Soecislism would assist the
Chureh by curing the poverty which brel vice and hopelessmess,

. =
but the Chuveh had to give soclalism a fﬁ&@~h&ﬁ§o}3

49J0hn Yheatley, The Cathelie Workinsman

v i) (Croscows
Catholic Socialist Society, 1909), pel.

5(
.

"Ipdd., pede
Eﬁihid., }:3&190
92113, De22e

S%bi&io 9 ?og'?o
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But although the struggle for respectability was
effeotively over prejudices were &lm w die and local
passions were still eagily wroused. In saxly 1ULL there
was an attempt by some Cotholies to found a new ond
independent Co=operative Society im Shattleamn because
the existing one had spent member:? mnezr‘ on printing
bills end displaying them on ifs shops, supporting
Theatley in the 1910 Lenazkshire County Council @1@@'@5.@:1.54
Huch more dramatie end dangerous were the events of July

1912 vhen s mob mavched on the Yheatley home in ﬁ%ﬁz@‘tﬁla@mﬂ.s 2

Father U'Briem, =sm sgrressive, ocutapoken, implacable
anti-Socialist, had the combined mission of $t. Paul's,
Shettleston, and St. lavks, Carmtyne , and had, without
naming him, bsen denocuncing %heatley from the pulpit as a
"liax", “seoundrel, "traitor”, "bribeteker”, "hypocrite,
and "hired slanderer”. IFinally, on 29 Jme"i%h@a.ﬂeg
defended himself in Forwerd: dn & mild and conciliatory
article he made no attempt to attack O'Brien, but merely

showed thet he was & sincere socislist who hed made no profit

54§@rw&rﬁa,’1§ February, 1911.

55&?03% sccounts of this episcde are unfortunstely
misleading, e.g. Tilliam Gallacher, Revolt on the Clyde
{London: Laurence & Wishart, 1936) pp. 22-3, lcGovern, Neither
Fear Nor Favour, p.40; [iddlemas, The Clydesiders, pp.37=5,
implies that it occurred in 1906 or ezrly 1907. This account is
based on Forward, 6 July, 1912.




from his pumphlets and lectures. Thisz sparked off a weskend
of viclence in Shettlesten. O'Erien openly paraded as the _
injured perty while a number of girls physically attacked
one Fleming, & socialist member of the local School Doard,
and tore down Forward posters. At S5%. Paul's on Sunday
Father Horrisey, one of the curates, praised the girls®
actien and at sn afternocon meeting it was decided that a
deputation of twelve men and iwelve women should spesk out
‘againgt theatley at an I.L+P. meeting at Shettleston Cross
on the Monday evening. The I.L.FP. meeting had aclually
heen cancelled, but the mob paraded Sheltleston's ¥nin
étxe@t, broke up 2 small I.T.P. group, again attacked the
unfortunate Fleming who happensd to be there, breaking
his nose, and then marched on Theatley's house.

Theatley and his wife returned from & country walk to
find e hosling mob in front of the house. Inside were

© the two Whesatley children and some friends, the %ﬁﬁleeﬁs,
whe had rushed there on hesring of the mob's plans.
Together Wheatley and Melleer faced the crowd from the
doorstep for over sn hour. OClearly the tulk of the crowd
had been attracted by curiosity, but there was a2 group of
thirty or forty girls who provided the excitement. They
burned an effigy of Wheatley inm his gsrden, while varying

ingulte with the hyan, "Faith of our fethers, holy faith,
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we will be true to thee till death." The following Sunday
Wheatley was in his usual place in 5t. Faul's.
How effective was the C.5.5. in its avowed task of

promoting socialism among the Catholics? ‘lere The

Catholic Workingman and the short-lived quarterly which

followed it, the Catholic Socialist, "a resl force in the

steady swing of the Irish vote from Liberal to Labour.”?Ss

Indeed, was there such & swing? Vheatley certeinly

claimed success. He wrote that from the date of his debate

with Belloc, "the clergy ceased to dispute aur\pasitiom

publicly.... and the influence of our Society has

steadily spread.“ﬁy He alege claimed thats
In several districts, periiciilarly in mining centres,
the majority of the numbers of the I.L.P. are
Catholies who have Jjoined the movement regently.
Competent observers declare that in the West of
Seotland at least Sociaelist views are gaining more
adherents proporticnately among Cat%@lias then among
zny other section of the community.”

Unfortunately it is impossible to find conclusive evidence

either for or against these claims. I.L.P. membership

sﬁﬁi&dlemas, The Clvdesiders, pe3F.

57John Vheatley,"The Catholie Socialist Movement in
Britain," Socielist Review, vol. 9, Ho. 50, April 1912,
P0143o

98pid., poldd.




43

fisures cennot be broken dcwn by religlon. ALY that is

oy how

possible iv to look at the Irish wote snd congd

it weus onatl.
W course, only some of the Ivieh had the vole.

A% o tlae when enly 59 por cent of the adult wle

nopaleation wepe -nfysnchised, »nd when the vole wes etill

a privilege esrned by = men's respeciability mnd

vol.e Yo the o nity mthey then » demecratic zZi

the Irish w@a&ﬂll&&t being swong the

the land, could net renlly expeet %o b

slondficant. Bul though ln Portlal

g

znd Gowan the Irieh vote was negligible, in

like Dleckfrisrs, Hd-lLonsrk, Jorth-iant lenark,

Yridgeton 1t was lapse encugh 1o be iﬁ@&l%ﬂ“ﬁuk

~
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: l:' . e - : sray
“§&®@ Heal Blewslbi, °
Eingdom, 1087=-1918", Tagl
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The Irish wols
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In October 1909 at Barrow-in-Furnessg, Rddmond and Michael

Davitt urged the Irish to voie Labour at every @p@ortmﬂity,él

vut in Januvary 1910 Dellan was writing furiously in Forwerd
thaet the Irish Periy hed done "iis very ubtmost to wreck the
changes of the Labour Parbty... hoste of Irxish and Catholiec

workers... actually [v@ted]lagaiﬁst the Labour nominee in

2ll cases except Blasckiriasrs and Dundeeo"sz In Dundee

Wilkle was running with Churehill, and in Blackfrisrs Bames
wags not opposed by the Liberals. Az the Scotemen said of this

zeneral election:

ir. Reimond, Mr. Dillon, and other Irish members have
ggain end again proclaimed thelr love for and faith

in the Lebour Party. Iul in Scetland not a single
member of that party who ig opposing a Liberel is to
receive the Irish vote! ... In Lenarkshire there has
setually been some grumbling emong the Irishmen because
their leaders have preferred the Liberal 4o the Labour
candidates, snd in the North-West Division the loecal
branch of the [ ﬁnited_lrish] League has passed a
resolution threstening that anyone who fails to obey -
instructions will be "expelled from the Irish m®vement.! -

Wumber of Irish voters Irish vote as
Constituency (o nearest hundred :
Horth-Vest Lanark 2,000
South Lenark 500
Govan 800
Patbick 700

Scotgman 18 Jenuery, 1910, gives the number of Irish voters in
sach constituency; percentsges are my calenlations.

61Forw&rd, 3 December, 1909.

82154, , 29 January, 1910.

6%§§Qggm§g, 18 Jenwery, 1910.
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A real step towards o Laboureirish alliance was made
in Glasgow following the assistance given to an Irish
pulklican, MzeGulre, who was contesting the Calion Tard
in the municipal elections of Hovember 1911, by some Labour

q ps.. B4 . o N
members of the Coxpor:tion. This initiated a debate wn

65

relotions between the I....P¢ and the Irish publican,

L
Pk
o)
L]
ot

and although the Glasgow I.L.P. Federation had to retreat

66

) s 6 . n . \
from any such alliance™  the Trades Council and the Glasgow

Corporation Labour members 4id mansge o reach assreement
L L)

LIRS 3 ha 6
with the Home Governmen't brsnch of the U.1.L.

=}

This

however did not prevent Theatley being "bitterly opposed
% 5~ % ! v?f“;& ‘ ,

by the Offiecisl Ixish Party when he was elected to

Flasgow Covporation in lovember 1912.

Cleaxlys thesrefore; no conelusive case con be made

for or ageingt the claim that the Irish vote was steadily

64Forwan;rwg, 4 Hovenmber, 1911.

G“Th@ Glasgow L.lL.0. Federation's Constituition prevented
it from giving official eliectoral support to people who had not
been I.L.P. members for at least twelve months prior to
nomination. See Dollan's letter in Fprwemd, 16 December, 1911.

65Ibid', 11 and 25 Vovember, 16 Decexber, 1911.

67 .. T i o e
IThid., 27 Januvsry and 10 Tebyuary, 19125 Glasgow Observer,
3 Februsry, 1912.

68F0rw&rd, 19 Sovenber, 1912.
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swinging to the Labour Party. One can see with hindsight
that the repressive reaction of the Asquith Government to
the Laster Riging of 1916 wos crucial in thet it effectively
releaged the Irish vote from the Liberals' grssp, but it is
imposeible to swsess how favr slong the yoad to docialism
the Irish had in fact gone before thet time. {lesxly,

a2t Pazlismentary elections they voted Liberal, Lut at
loesl elections they had nuch more freedom of choice.

The feet that some form of ILabour-Irish agreement was
reached in esrly 1912 indicales that some swing was teking
place at & local election, bul one camnet really claim
that it was very much. The C.5.3%:z role cannot be
confidently aeseszed eithcy. Eﬂay’f&ﬁtors influence
solitical opinion and the T.5-3. was but one propoganda
groups sult it was the first soclialist ocrganisation forx
Catholics and, unless 1t prenched only to the comverted,

it must heve nad some effect.

The C.S.%. continued with its cultural and propaganda
work, and Whestley rsmained its leader until Mexch 1917 when,
because of the pressure of other pelitical work, he handed
over the reins to Willisuw Tegan. Perheps the wost remarkable

rezult of Wheatley's struggle with the Churceh was that he
mansged to remain a loyal Catholic - Tollan, for one,

argued himself out of the Church and only rebummed to it




in the 1940s. HNow Pheatley was recognised ag 2 courageous
advoeate of labour's causes He had faced up to the nroblems
and had come through unscathed, convinced of the righteousness

of his ecauvsge and dedicated to it.

Wheztley joined the Shettleston branch of the L.L.P.
in 1907,at the age of 38.69 From that date he steadily
beecane an active and influentisl figure in the West of
Scotland, specialising in local government problems,
especially housing and public health, although in his
firet electoral contest, in the Southern Division of
Shettleston in 1907, he was heavily defeated by the
Independent candidate, Walter J. Grant.

His briefl associabtion with the Camdyne Amateur
Dramatic Ck‘lub,?Q & Catholic orgenisstion, led him %o use
the ides of drama for propsgendat he organised o travelling
theatre of propagendists which toured the West of Scotland

71

during the summer months and prusented propagenda playlets.

égﬁr. liddlemas assexts that John and Potrick Vhestley
nd Dollan founded this brench: Middlemas, The Clvdesiders, 1.46.
This is incorrsct: it was founded in June 1905 by one Thomas
Simpson. Glasgow Dastern Stendard, 12 June, 1926.

TOS@@ Glesgow Observer, 25 August, 5 September, & and 20
October, 24 Hovember, 1906, and 9 Feuruary, 1907.

TMord iheatley, interviewed 12 February, 1969.
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He alse tried his hend 2t pamphleteering, his first

pamphlet, How the Viners were Bobbed, being based on the

courtroonm scenes usually enzeted Wy his trevelling theatre
and centred on the cross-examination of a Duke on trial
. . - 12

for defrauding the simple miner "Dick MeCGonnagh.
lMore importent, however, was tis woxrk in training other
propagandists. At his Shebtleston home, known es
"eatley's training ecolleze®, "he used to assemble
potential agitetors and cosch them in collecHivist policy
snd pr@p&g&ad&",Ys and in this way he turned out "=t least
2 score of prepsgandists znd let them locse in the

. . 1174 _
Lonarkshire villages. Dollan wes singled out for
svecial trezitment znd was persuzded by Fheatley to join

75

the steff of Iorward as & Journalist. Yhestley himself
was not a particularly good speeker, egpecislly in the

open-air where he was "helting end awkwerd:

?chhn Wheatley, How the lliners Were Robbed (Closgows
Teformers' Bockstall, 1908).

TBQGll&n, "Memories of 50 YTears Ago®, The Hercgats Cross
Tole 6, Wo. 6, Docember 1953, p.169. <

?QForwaggﬁ 24 May, 1930,

75§allan,“ﬁemories of 50 Yemrs Ago®™, The llercat Cress,
Yol. 6, Fo. 6, December 1953, pps 169=T0.




He was intensgely ious and lacking in humour when
mounted on the ar@u@e box. e had physicel defects -
g thin voice and weak ﬁ*zmst. Hore than once he had
to glve up, and when this 2 curred a meumber of the
vounger btrigede deputised.

Te wag varticnlarly keen on the circulation of litersture:
little was sold, it was mosztly given away with Theatley
and ig friends bearing the cost. "His Saoturdsy afterncons

were spent organising literaiure hrigades to g0 round the

ey

HousSesSes.. Lt was hefty but enjorable morle, !

Gradually he gathered round him & gyvoup of close
colleagues. In 1908 or 1909 he met Dovid Wirkwood for

ti?e fl:}?‘:*t wlﬁeg

and greiually under YWheatler's influence
Firkwood drifted away from the 5:L.P. b0 become one of
Theatleyts most resvectfml confidents ~ he finally joined

he T.LF. in 1814, "Tre 2,5.0. resented woat Ton Tell

later described ss Thestle 'z "olicy of avstematic

poaching smong the sctive men of #

79

were particulsrly ammoyed at the defection of Kirkwood.

r 1910 James Haxton had become nartienlarlr close to

-«—~a

! &W&rd 2& Jﬁa ) 1@3‘30

Life of Levoly (London: Jarrap, 1935,)

7836

(]
7’Th0m&$ Fell, Pioneering Days {London: Lawrerce & Wi shard,
1941)5 pp. 98-9.
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Wheatley; ard together they made u powsrful if strange-
looking combination. ﬁhea%l@j‘was roturd, Pickwickian,

with bottle~bottom spectocleszs; he locked eminently
resvectable. Maxfton was almost emaciated, with saturine
features znd that famous long black 4siry he locked every
inch =a revolutionary. Iwerrome liked Maxbon: even his
bitterest political opponent liked him. Iut many were
suspicious of Wheatltley: with the exception of those close

to him, he was respected rather than loved by iz celleagues
and feared rather than respected by his fees. Vheatley

-

provided the ideas =nd the orgenising ability, while Maxton

5

possessed the oratorical powers that were to make him one
of the most populsr speakers in Britain. As the old

£

Glasgow adage pube it: “Wheatley made the cannon ballss
Haxton fired them.”

Alse dn the group which met regulaxrly in Hate
Lranston's tea-~rzooms in Glasgow were Tom Johnaton,

N

William Gallacher, and Imanuel 8tiﬁ§ellg Johnston
the Widely‘respected editor of Forward. He managed to
combine a somewhatl shy and fetiriﬂg.ﬁers@nality with an

.

independent mind, amﬁ was milder snd witdier in iz outlook

1s

then the rest. Gallacher, a2 confirmed Worvist, reomained
¥
on intimste terms with ‘heatley, but never accepied his

dominztion? he went his own way on every issue. Shinwell,
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who had @& particulerly sharp politieal mind, worked with
Whestley but distiked him. He felt that Theatley was too
COﬁS&EV&tiV@;eQ and he Jjibbed at his hegemony, but he was
unable to do anything about it. A trade union leader,
an aggressive propagendist snd debater, Shinwell added
much to the coleur ef the group but little o its cohesion.
The Labour Parity made no hesdway in the Glasgow area
a2t the 1910 Genersl Flections, but in the local elections
of that year Labeur had a net gein of fifty-three seats
in Scotlsnd, and one of these was in Sheittleston where
Wheatley coptured the seat from Grant by the narrow msrgin
of 760 votes to 758. Theatley exploited = suggestion of
corruption onn the part of @fantgl and; although some of the
Catholice clergy worked behind the scenes for Gx&ﬂtgaz
monaged to serape in. For the next two years, before the
incorperation of Shettleston in Glasgow, Thealtley devoted
much time to the humdrum work of Lansrkshire County Council.

He stood alones

aaﬁater, in the 1920s, he was to criticise Wheatley
for being too extreme.

8 . =
;Measvern, Neither Feax Noxr Favour, pp. 32«33
Foxward, 17 December, 1910.

az,

lclovern, Jeither Tear Nexr Favour, p.33.
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During my Tirst few months on the County Couneil

I found my colleagues susplcious, eritical, and
nsually hogtile to everything I proposed.s I vwesg
a Socialist and they hated Socialism, or something
which they believed Socialism to be."

His concentretion on publie heslth won the respect of some of
them. When on his suggestion the domestic water tenks in the
Shettleston and Telloross areszs were inspected it wes
discovered that meny were without covers, that some had not
veen cleaned for ten years, some not for tweniy years, and
in a number of tanks the decomposing remeains of birds, mice
and rats were found. His subseguent proposal for annual
ingspections met with no opposition. He was one of the
two County Council representatives at & london conference
called by the National Assoclation for the Prevention of
Congumption in July 1911, and took the oppertunity o
condemn single apartment, back-lboeback houses. Iut although
Ty 4 G ] chy 85
this Confersnce adopted his propesals agsinst SUClhouses,
he was unable fto persusde his County Council to declare

-
them uniﬁhabiﬁahle.dé e received considerable sympathy

*350mm Whestley, My Work on the County Council (4
cyclostyled booklet which wes distributed during the Hunicipal
elections of 1912), pel.

“41pig., wp. 1-2.

%pne Times, 22 July, 19113 Forwezd 29 July, 1911.

~

ﬁ?gggward, 23 Decemben, 1911.
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from his Council opponents for his obviously genuine

interest in public health, but he was gitill reg

ded by

them ag a shrewd and Jdangerous Socialigt.

The four years before the war were important for the
Labour movement in Glasgow. They saw the development of
a centralised Glasgow Labour Porty wibth an sggressive
nunicipal policy, instead of a loosely connecited group
of imdeg@ﬂdeﬁt organlisationsz. Jut the new central
organlieation did not appear overnight. It took almosd
two vears of negotiations beiween the various orgenisations
before it was founded, and 1t tock another fifteen months
hefore itz programme was setiled.

The first moves came in 1910 vhen on the initiative
of the Vorkers' Flzetlon Gommittee a series of conferences
was held "to consider [ﬁhe] question of joint action
[ reg&rding] Labour Lepresentstion on all Loesl Fublie
sutharities,ﬁaT and at the conference of 20 May 1910 a

joint commitiee was formed to drsw wp & constitution and

oy
programme. ~ But the Workers' Flection Committes had gone

o
=3

wlasgow rades Council, linutes, 2 and 9 larxeh, 1910.

881%1&.,.25 "5y, 1910. Conferences were held on 11 Haxch,
18 and Z2"Epril, 20 May, and 3 September, 1910.
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too fast: it clearly hoped that any new organisation
mould be based on itself, and im this it reckoned without
the obsession of other bodies with their own independence
and importence. The Glaggow Trades Counecil, for one, was
convinged that "sothing definite had r@s&lt@&”ﬁg from
thege couferences snd vhen the Jjoint commitiee called on
"all organisations sympathetic to Lebour administration
to affiliate to the Vorkers' Election Gemmitteegﬁgg

the Trades Council instructed its representatives to vote

: . 1 : ,
against such & resol&tlon.g Nothing came of these proposals,

but vhen they broke down the I.L.F. took the lead in reviving

a move 0 co-ordinate Labour's policies on Parlismentary
representation in the Glasgow area. A conference of 250
delegates had faken place on 3 May, 1910, but no decisicn
had heen reached,§2 and it was net until Januwary 1911 that

any further move took place. Then the Glesgow I.L.FP. asked

the Trades Council %o appoint three delegates to confer with

three from the I.L.P. to “draft a provisional constitution

P1vid., 24 susmst, 1910.
Prp34., 31 Au ust, 1910.
9., . .

Ibid., 31 Aucust, 1910.

'21vid., 4 May, 1911.
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for a Central Commititee tu contrel the Elgction policy ef
293

the workers of the City. Zoon the other orgonisations

<

were involved - the Tomen's Labour League, the Fabis
Society, the Z.0.F., the Coe-operative Defence lssocistion,

the Gevan, Partick,

the Registration Comnittee,
Hutchesontom, Central, znd Camlachie Lazbour “epresentation
Committees. On 1% May 1i{ waz decided *to form a Contral
Labour Porty and & commithbee was formed %o draw up a
caﬁstitutieﬁ°94 The new Farty's constitution was accepted
by the congtituent organisstions in December 1911 - though
the S.D.F. had withdrawn - with the importsnt exceptien of
fim&ﬂ@@Q95 Throughout the summer and azubtumn 1t had become
apparent that few of the opgenisations could nmeet any more

5

financial obligations, a2d it was eventually decided to

accert the Trades Council proposal that tre Tiisncial
. . Qé .
hasls of the new Porty he volunts Finally, on

iy o

21 March, 1912, the Slasgow Central Labouxr Party wes

insugurated at a Conference at the Refommer:' Fookstall

PInd., 25 Junuery, 1911.

Y1pia., 19 snd 24

95
1911,

Glaasgow Centrzal lLavour Party, Linutes 21 lecember,

“

&

%2

Z

LD

““Ibid., 23 Februsry, 1912; Glasgow Trades Council,
Minutes, 30 August, 1911,
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in Bothwell Street.o!

$t111 without a programme, the new porty faced the
1912 municipal elections, *the first after the 1912

. . P 8
reorganisation which added 226,335 to AR ?pul”tleﬂ.g

Fut though these elechions were the first o be fought on

2 Sgeialist versus Anti-docislist tasgis,

&)

the Lebour Group on the Corporstion had been sgsressive and

92 -

'y

cutspoken in the months before the elegtions, Labour

was spllt on polieies, especially housing. Theatley
nanaged te skirt round this problem during 1is campaigm,
claiming that as a Uouncilloxr he "weuld have to deal with

100

things as he found them,'  ~ and despite the opposition of

the Glagsrow Obgerver he comfortably topped the poll.
Unfortunetely the Labouxr Group on the new Council
numbered enly twelve.

The dissgreement over policies was soen 2PDe: zrent.

The Uentral Labour Perty met ot 12 December to formulate

a programme for the Labour Groups and agreed to otart

‘Glasgow Central Lsbour Party, Minutes, 21 March, 1912.

%4

unnison @

Gilfillan, The Citv of (lascow, p.d4

ER
SCULRINL S

= worderly
ctcber, l9l£~ @l&ggaw herald,

Corpor &tlon meetlng
1% Octohexr, 1917

A Sadls

Oaﬁorwaxdg 26 October, 1912,
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with housing. Uhile James Stewart and heatley urged that
the party oppose the Corporantion's pelicy of buying up

the backelaonds tenements until adequ-te provision was
made for those dispossessed by zuch a scheme Geo.ge Hardie
grgued that the party be commitied te buying up these
properties, snd the narrvewness of the margin in favouxr of
the Stewart-lheatley approsch, seven votes to four,
revealed the split;lgl ks Johnston wrote in Iorward:

"I% is quite an open secret that all is not harmony

and eyve~to-eye agreement among the members of the

,102
T e

4

Glasgow Town Council Labour Part Tevertheless,

the party managed to settle the other mailnm poinis in its
programme esrly in 1913. In February their pelicles on
municipal income tax, liguor, rating and corporaiicn
works were agreed, in April their policies on municipal
banking, leaundries, milk, -osl distribution ond bread

_ 103 . . a4 = : :
were settled, and oz 30 September they finally settled
104

the vexed cuestion of ousing.

101&1&sg0w Central Lehour Party, Minuteg, 12 December,
1912.
102 .
Forward , 14 December, 1912.
103, ~ T ISR T
Glasgow Central Lobour Perty, Hnutes, TFebrusry-

Aprii, 1913,

104
“Ipid., 30 Septembe:r, 1913.

s
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The pelicy on which they finally settled was
essentially that of James Stewsrt, whe urged the construction
of cotbtages instead of tenements. Io Apxil he had, st -
sizehour meeting, urged the Corporatien o bulld at Riddrie
cottoges to be rented at £15-15/- -nd 19 per year, but had
been heavily defeated. "’ Wieatley adapted this volicy snd,
having cecuved its accepbtance by the Central Labour Party,
explained it at length in is pamphlet. Bisht Pound Cottages

- ‘i 106 . . .
for Glagpow ‘itize s. He arguesd thet bed housing was

an important facter in Glasgow's nigh infant mortality and
10
daath rates, T but went on:

The number of wounded in the battle for life
amidst evil surroundings probably exceeds by
far the number of killed. Ilany of these live
long enocugh to reteliste severely on society
ag criminals and defectives, whogse conduct
intengifies and mu%@i;li@s the problexzs of
modern City life.~""

lg?ﬁim@@@g of the Corporsztien of Glasgow, 1912-13,

¥o. 12, pp 1119-26. According to Forward, the result,
gixty-three votes to twenity-ceven, wos "received with
cheers by the minority", who nhad not expecited so much
suppert. Forwsrd, 12 April, 1913.

06, - s
6:’;?&@&1;193? openly admitted that the ideas he
expressed were in large messure the work of Stewart.
Forward, 8 Yevember, 1913.

107,
7sae above, PeJe.

1Q8¥he&tlegg Eisht Pound Cotteges for Glossow

Litizens, ped.




The root cause of the housing problsm was pevertys
poverty alons iz universally assecisted with bad
housing. ¥ere tinkering with the contributory
causes, w:iile ignoring the mein one, is idle
futility. The brimming river which is bearing
the people to destrudtion will continue to carry
them on ite deadly course even though here and
there you may dam = rivulet.l02
His propesals were fully worked out in tervms of

gize of rooms, height of ceilings, dimensions of garden

R R 110

space, and, more important, in terms of cost.

Iecause of its success the Glasgow Tramway Department

would by 1917 have completely paid off its debts.and,

even allowing for service extensions or reduction of

fares, would be in a position te contribute snrwally o

he Ceorperatien's Common Good Fund Yo sum variously
estimated &t between two snd three hundred thousand
Q111 old.

pounds" . This sum should, he argued, be used to

build houses, the money being repaid in annual

ingtalments, but without interest, to the Common Good

L‘S‘uxz&.llz Fe estimated that "sbout 1000Y of these

heuses could be bullt in the first year of operation,

IG9Ibid., PeSe

llllbido 9 P.é-

ity

112
Ibid., p.7.
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. . 1
and "an increasing numbsr' annually thereaflter.

The snnual reatsl waz o be £8 per house, znd in some

114

cases L7 per house. At a time vwhen the aver

115

rental of a house in Clasgow was £14-5-3 per snnum,

this represented a considerable reduction.
Although in Ocbober 1913 the Corperstion rejected

by only one vote a proposal from the Oity Improvement

Committee to hu'ld seven two-sztorey blecks of three-

apariment cotteges, and declded ho bulld tenements

L }l}‘ 2 R 1 bt

instead, it was clear that the Whestley proposals

would meet considerable oppositien. JAeccordingly, a

strenuocus campsign was get in moition to secure popular

suppert for them. The Labhour Jroup, the Cenitral Labeur

Party, snd the Trades Council came bogether "ito carry on

b tdan 4 . ; ; Bobon and Temaimgtt LE1

an agitation in comnection with Rent Hates and Housing®.

In the City Chembers, Labour councillers created

difficulties and scenes: indeed on 23 December, policemen

13r4i4., p.9.

114Ibid., P9

11

“Cunnison and Gilfillan, The City of Claszow, p.4Tl.

lléﬁinﬁtes of the Corporation of Glasgow, 1912-13,
To. 27y po. 2764~T. ‘

11 .
7@1&sgow Trades Counceil, Minutes, 3 Decenber, 1913.
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had to be called in before John Stewart and John 3. Taylor
o A . 118

would leave the Chamber zfter being suspended. Sn

21 Japuary, 1914, the Trades Council's suppert for the

19

gcheme wag gecuxed.l And, also in Jonuary, a counference

of sixty delezates from Lsbhour orgesnizations met in the

T.L.P. Hall at Bridgeton to consider ways and means of

furthering the scheme, »hich Wheatley claimed was

“the most eriginal and revolutieonary proposal” put

forward since he joined the Labour movement; he supported

it whole~heartedly as an "immedisate insteiment of Secialism.”
Gradually the movement goined impetus and the demand

for speskers te explain the proposals hecamo 1o great

that @heatley‘and stewart had to appesl for more volunteers

izl

te carry their propagenda throughout the city. In Hay

1914 Wheatley caught the headlines when, in what Dollan

described as "the best debating speech I have heard in

12

. . 2 . v e . '
. the Counecil”, he demclished the Frogressives' proposals

11§§§guta§,af the Corperation of Glasgow, 1913-14, Ho. 6,
pp. 463-T4; Glagpow Herzld, 24 December, 1913.

llgﬁlasgﬁw Trades Council, Minutes, 21 January, 1914.

lzoForward, 10 January, 1914.

12)1pid., 28 March, 1914.

1221454, , 23 May, 1914.

120
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o build fortye-sight single spariment teﬁeﬁeﬁts in
Calton. Such waz the brillisnce and vehemence of his
attack that the scheme was remitted back to the Corporation
ﬁammittee. 23 Everything seemed to be going well. Converts
were being made throughout the oity, ané Theatley was
ridiculing the Progressives' own proposals. ;he&tlggi
znd Stewart had high hopes ef seeiﬁg their proposals
accepted on a tide of popular demand. Dut then cane a
series of misforbtunes and delays.

In late Mey the College Labour Representation
Committee melected one George Inith as candidate for
the fortheoming ty-election in ?ﬁaﬁsidaviﬁragl " and

Smith wae coppesed to the Theatley-Stewart scheme. In

June when the Central Labour Parly considered &
condidature there was =z furious argument, os ‘Thealley
had urged that acceptance of the housing policy be the

test for all candidatures: "the only ressonable

elternative"” he axgued, "1z that the party drop this

125

volicy from its programme’. Put the party ¢ fﬁ@@d

E‘Q"’

123The Progressives' plan was, however, accepted
by the Corporation when it reappesred for discussion on
2 July, 1914.

12 Glasgow CGentral Laboux Party, Minutes,
29 May, 1914.

125
Forward, 27 June, 1914.
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by twelve votes $o0 six to agcept Smith as candidate.
Wheatley regretted the declglon: the most he could

promise iu the cizocw

ncthing elther fo:

It was clear that atley could not yet control the

new Cantral Labour Porty.

nen the proposals finglly came up for debate

in the Chawber on 4 June, f@llawiﬂg gix months' agitation,
the Progressives "left the m@eﬁiﬁg in droves wiih a

view to having tne meeling counted out iﬁ the absence

of a gquorum’, despite appezls frou the Loxd ~zowost

to wamdMWWD%%smotu@wﬁxumw&waimm

d

the action of & Jreogrescive, Deilie borrie, revented

the meeting from heing counted oud: e got discussion
of the motion delayed wntil the folleowiug week. Then,

the Frovest's reguest, 1t was further delayed umtil

127

Avgust. But in August the whele matier was

“posiponed owing to the war at the reguest of the

e
Lord ?zavost‘alwa

126&1&5 gow Central Lebour Pardy, Uinutes,
12 June, 1914.

lzjggrward, 13 June, 1914.

1281v4a., 15 August, 1914.




CHAPTER TV

CLYDESIDE LW WARTTIR

The sudden threazt of war in July 1914 took the
Lebour movement by surprise and it was several wesks
before Labour's attitudes towards the war were finally
clarified. The F.L.P. guiekly condemmed war; znd 2
huge antlewar rally was held in Trafalgar Souare,
but within weeks the P.L.P. and the tradss unions
had, like their Turopemn counterparts, been submerged
in & wave of petriotism =nd pledsed their suproxrt to
the Government. The hopes of those on the Left vho
believed that internationalism might have somes effect
vere rudely shattered. Ramssy MacDonald condemned the
war and resigned his chairmenchip of the P.L.P., and he
wae supported by the I.L.P. Iut the I.L.P. ll.Us. on the
Labour Party Executive, after mach hesitation, decided
to support the war.

In Glasgow all the Labour organisations joined
forces as over 5000 people gathered on Glasgow Green
on 9 fugust to demand the cessation of hestilities,

but they were by ne means united in their opposition.




T1

The Trades Council wasz zplit over whether or not to
participate in this demonstration: it decided o do
80 by 57 votes to 53 and, after this vote 2d bheen

» ;f r 1
challenged and 2 second one taken, by 46 vobes to 35.
I+ was some time before Joln HMaclean on the one hend

and Tom Bell and Arthur Molenus on the other won

oy

over their fellowers in the I.5.P. and the T.L.7.
Yo complete oprosition o the war. OFf the Labour
Group on Flasgow Corporation enly Theatley and
John S. Taylor opposed the war from the stardt: it
wag not unt’l the introduction of cemgéription in
early 1916 that all the Labour councillors opposed
the war.z The Glasgow T.5L.P.; however, refused to
supnort the war on pacifist grounds.

The U.D.C., founded in September 1914, nrovided
a focus for oppesitien to the war, but in Scotlaond
it was never ihe seme force 2s it weas in England, and
in Glaggow it bardly got off the ground. Ramesay
Zechonald, Wheatley, Xirkwood and Jolmston were among

those who attended 2 meeting in Glasgow's Grand Hotel

i . ( . s
rlasgow Trades Council, Mdnutes, 5 August, 1914.
The opposition to participation was, surprisinglys
led by Shinwell.

QH&xry HeBhane, interviewed in Glasgow,
14 December, 1968.
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tc form & braﬁch,B but little was heard of its later
activities. In fact the Clydeside anti-war movement
had & different character from thet in Ingland. As

Brockway noted, the leading Hcottish I.L.P ers

were spealing s differvent langusge from the Inglish
I.L.P ers. Vhilst we were expeosing the duplicity

of the foreign policy whieh hed led %o the war and
advocating & peace of no conguests and no indemnities,
they were dencuncing rent incresses and profiteering
and the speed-up and long hours of munition workers.

e concentrated on %@QE@« They cencentrzted on
the clags struggle.

And this was neﬁ by accident but by design. Al the

9 August meeting, while some were dencuncing militerism
Haclougall and Bell were denouncing Capitalism, znd
‘heatley was advocating the "nationalization of the food
supply as the only rzeal safeguard” that the poor wowld
not suffer too mneh.5 Similerly in October, llaxton
adviged that, "As far as possible, the Socialist
Hovement should refuse to be swallowed up in a war or
peage propagands, but conbinue to conduct the business

s 6
of Socialist menufachuring as wsual."

k]
“Kirkwood, My Life of Revolt, p.87

44, Temner Broekway, Inside the Left (Londons
George Allen and Thwin, 1942); Dpe53. }

5
“Forward, 15 August, 1914.

5
Ibid., 24 Cctobexr, 1914.
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For the Labour Group on the City Council it was,
at first anyway, 2 case of business as usual, as urged
on by the Trades Council,' they again proposed their

housing scheme. This time, on 17 December after a

six-hour sitting, the Council decided to remit the

motien to a Commitiee on Cotlages for the Woxking Classes

for consideration and reporit,; though a meition by Dollen
that %heatley be added to this commitiee was narrowly
defeated.a Again s masgsive yxapaéanda campaign was
waged and in Jenuary 1917 = massive housing conference
was nheld: 450 deiegateg representing 207 organisations
considered and supported the £8 cottages ssheméeg
Theatley, agsisted by his able (.3.S5. lieutenant,
William Regan, embarked on & series of lectures at the
Panoptican Theatre, and the third of these, "The City
under Socialism”, i especially interesting. It was
aot only a propagaﬂda exercise to win support for the
housging scheme, it was also an expression of Vheat.ey's

hopes for the future, and it further demonsitrated that

- ,
‘Ibid., 22 August, 1914. The Trades Council felt
that 2 housing programme would relieve unemployment.

8Ibid., 26 December, 1914.

9Ibiri., G January, 1915.
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2t this stage in his life Theatley's politieal aims
were filrmly centred in CGecrge Square rather then in
Westminster.

The basis of ﬁhé&tley's new Glasgow would be
"hetter homes foxr the people®. The Cerporation would
have an improvement committee whose aim would be "the
beautification of the eity, and ... under this comnittee
slum clearances, smoke abatement, and green spaces would
combine in producing beauty.'" The building of better
and cheaper houses on the outskirts of the c¢ity would
attract peocple from the slums which would then be
demolished and replaced by perks and gardens. Nost
of the rebuilding of the city would be done by the
Corporation, and one industry after another would
come under the municipality. OClasgow would, in effect,
be 2 city state, trading with other towns, cities, and
nations -~ "preference bheing given to other docialist
cities” - and having its own ships "sailing fthe =zeas
with the c¢ity flag waving proudly”. It would be a
gociety "free of poverty, ignorance, or human parasites”.
This utopi&‘af Municipal Socialism w=e clearly foxr the
distant future, but the first step, the basis of the

new Glasgow, could be quickly begun - the £3 cottage

lOIbid., 6 February, 1915.

10
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schene was due to re-emerge from the Corporation Commitiee
@n‘Thuradag;XS Februsry.

Hopes were hlgh as it was kuown that the Commitiee
had recommended asccepbance of the scheme.ll Zut then came
the bombshell as the Town Clerk, John Lindsey, ruled that
the propesal to borrow free of interest from the Common
Good Pund was, in this instance, illegal. In the summer
of 1914, in an attempt 4o clarify this very point,

Iattersby had asked the Town Clerk, "Is it legal %o

Corperation mithﬁ&ﬁ‘inter@st?" and had received an
affirmative reply with the cualifieaticn, "So lomg as the
community are getting the beneficial use of the mgney.“lz
How in February 1915 Lindsey judged that

it obviously cannot be held to be for the benefit

of the community, as a whole, that a limited

nuzber of individuals should have the use of houses

at rents far below the markel rateg, and deliberately

fixed 2t such smounts as will... yield no reburne.
Lord FProvost Dunlop had no aldernative butbt to rule the
propesal out of order. Stormy scenes feollowed, but there

was nothing the Labeour men couiéd do. They were furious

but impotent.

llﬁinutes of the Cerporation of Glasgow, 191.-15, No. 10,
7810,

12y154., 1914-15, To. 10, p.8il.

131pia., 1914-15, No. 10, p.8l2.
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With its mastvimpsxﬁant yaiiey in shreds the
Corporstion Lebour Group wie In no position to react
4ag an upsurge of industrial unrest hit (lydeside and
thrust the initistive inte the hands of the shop
stewards. In July 1914 the District Commitiee of the
imalgamated Sociely of Engineers had deéi@e@ to apply
fer a wmgevincxﬁase of 24 per hour, and formal spplication
was made in December. Dzily workgote meetings led by
Gallacher at Albiem, Kirkwood at ﬁeardm@ré%s Parkhead

g

Forge, snd John Smith snd James Messer at Weir's,

while MacDougell held two oxr three each day at various
facteries, incremsed the workers' militaney. éhe
employers managed to delay negetisztions unitil Pebruary
1915, but faced with the threst of & strike on

20 Janwary, decided, on 19 Jenuary, to offer an increase
of cne-farthing, to be fellowed by another half-penny
three months later. At Tork om 12 F@brﬁafy they offered
an immediate increase of three farthings, en offer which
the 4.3.5. Exeeutive wanted to accept, and & ballot on
the offer wag arrsnged, %o be completed by 9 ﬁsmc&.14
But at this point & new event intervened and zltered

everything: Weir's of Cathcart engaged, at higher wage

rates, a number of Americans. On 16 February work

1£§.R. Scott and J. Cunnison, The Industries of the

Clyde Valley during the War (Oxford: The Clarendon Iress,
1924), p.140.
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stopped at Weir's., Albion and Parkhead Forge
guickly followed suit, and within days some 5000 men,
the creem of Clydeside skilled labour, were on
unofficial strike,l5 led not by their trades unions
but by a specially formed body of shop stewards,
the Central Withdrawsl of Labour Committee, the direct
precursor of the Clyde Vorkers® Committee.

Fallacher, the Chairman, was & member of the
B.8.P. and Messer, the Jeecrvetary, was an L.L.P er,
but the core of the leadership was provided by
Z:LeF ers like McManus and Jolm &uir,lé Heither

17

press attacks ' nor pressure from the A.S.E.
ExecutivelQ swayed the strikers, and the ballot on
the employers' offexr showed a ten to one preference

for comiinuing the strike-lg In the face of local aand

lsxbid., pe1405 Gallacher, Revolt on thé Clyde,
pp. 38«9; Kirkwood, My Life of Revolt, pp. 58=8.

ls@allacher, Revolt on the Clyde, pe.58.

lZThe Times, 10 March, 1915, gquoted the German
Vorwarts that "the whole working class is uneasy and
digsatisfied; there is ferment all over the country.”

’ |
*Brpe Times, 2 March, 1915.

‘19333tt and Cumnison, The Industries of the Clvde
Yalley during the Yar, p.ldl.




T8

national unpepularity the shop stewards kept the strike
golng for sevenieen days. After returning to work in
early March, the workers, on a2 ballet vete, accépt@&
the Covernment offer of arbitration and were finally,
on 23 Harch, awarded an increase of one peany per hour
with ten per cent. on piece rates.zo The Central
Vithdrawsl of Labour Commititee then went oul of existence,
but things could never be the same again. The fallure
of the union officials to support the strikers gave
impetus te the movement towerds independent organisation
on the woxkshop fleoor, and when industrisl disputes
srose in the future the men locked for leadership net
to the unions but to the shop stewards. |

The considersble local unpopularity inéurred by
the strikers,; an unpopularity that affected all the
Labour organisations in Glasgow, was, however,
dissipated in the summer and autumn of 1915 by the
zreat CGlasgow rent strikes. The influx of thousands
of new workers into the munitions factories had
increased the pressure on housing and this geve the
landlords an epperitunity to increase rents. As carly
as September 1914 the Trades Council had protested

against lendlords' agents trying to "force" soldiers’

o

Drpia., p.14l.
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wives into smallex hgugessgl and in Mewpch 1915 “hestley
tried %o persuade the Corporztion to petition Parliament
to take steps to prevent the increase of working class
rents during wartime. The Corporastion would not go

ig far, but did agree to petition Parliament to make

engulry and take protective messures in the interests

. . \ . 2
of tenants if unwerranted rent incresses were discovered.”™

Andrew Melride, a close friend of Yhsatley, organised
a meeting of the Wemen's Housing Assecistion in May
1915, and it was decided to call a rent strike. Trades

23

Council support wag secured, - and lMciride, Johm
MacLean and laelougall begen anqthev campaign of
workgate meetings. The CGlasgow Labour Party Housing
Committee organised a mass denmonstr:tion on Glasgow
Green on Jundaey 6th June, where Theatley, Dollen,
Taylor and Hamilton Brown, demanded G@verﬂgent
intervention and threatened thet if it were not

forthcoming "sell~protective measures” would have 1o

be takem.z% But initielly it was mainly s Women's

21

gzﬁinutes of the Corpoxation of Glassowy 191415,
Yo. 11, p.940.

[p2
“3Glasgew Trades Council, Minutes, 12 iay, 1915.

241 5sg0y Berald, 7 June, 1915.

2

Glasgow Trades Council, Minutes, 16 September, 1914.
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g of beo pablic feelins oroused by zent

increases and the subseguent threstened evictions came

order wan granted asainot

23

tres 4&’. Wy

wounded in Jouen lospilal one son was howme on losve

recupersting fyom o wowndy ano gon weg in training

at Gatles; there wers flve young childyen, two of vhop

rere suffering from pneumonisg and rent arresrs omounted

o iﬁf{* On Wednesday 9 June in Tilliem Street,

»-A

satley addressed a crowd estimated sl sbout

o

e

rong by the Glaerow lernid, tut at between three

g by Forward. The wowem in

caxtionlar were “greatly ond indignently incenged”, and

"heatley saild thet 1t was “preeeninently o

ooy women” and that “poor women should wnderinke 1%°.

&

hooordingdly, meryds were cloced on the house o enoure

t no evictlon could teke plave. y follewdng

beced on Forwapd, 17 ond 19 June,
11 sed 12 June, l@lm

26
“Poywerd, 19 June, 1915
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albernosn about 1000 @e@gle, mainly women and childwen,
gathered suiszide the Helugh house, where a laxge Union
Jack had been nalled over the tenement entrance, znd
set off to demonstrate cubside the [acter's house in
Springboiz. Bubt in the evening snother demonstyaitlon
was not so well-mannered, zg the cr@wﬂlburﬂ@& the
factor's effigy outside his house and smaghed his
windows before encugh police reinlorcements arrived
to herd the demonstrators back to Shettleston.
Thesatley condemned the “misguided enthusiasm”g?
which had erupted while he had beem in the Uity
Chambers trying, in vain, to have all evietions
. . 28

of goldiexrs' dependents declared illegal. The
gole object of the agitation, he teld an opene-asir
meeting on Friday 11 June, was bo prevent evictions
net to wreck homes elsewherc. He had evem sent s
telegr-n to Loxd Kitchener stating:

Jivmerous cages of zbsent soldiers' dependents

here threatened with eviection for non-payment

of rent:; appeal for ond _gwalt your suggestlon
of protective meagures.

27@1&sgaw Hergld, 12 June, 1915,

28 inutes of the Corporation of Glasgow, 1914-15,
To. 18, p.Tll.

2981 9ss0w Hersld

» 12 June, 1915; Forward 19 June, 1915.
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Thig Shettleston case was but one of many throughout the
city, and as the summer wore on tﬁe p@pgl&r protest sgainst
evictions and increased vents intensified and spread.

A huge procession of 2000 women and children to the
Gity Chambers én 7 October attracted massive publicity,
and on 1I October representatives of the rent strikers
met MeKinnon Wood, the Secretaxry of State for dcotland,
and explained their demamﬂs.sg Eventually the Hovernment
set up a Commission of Enguiry to look into rent increases
in the indusitrizl areas of Scotland, but immediately the
factors, by announcing further increases, made matters
worse. The Glaagcw Heraid snnounced an‘22 October that
over 400 tenants in the ¥inning Park area were on ronte-
gtrike, the number of rent-strikers in Patrick had
increased, 1500 tenants in Rutherglen had signed a2 pledge
not to pay increasses or move home, and four Labour
Councllors, Denny, Tayloz, Kerr, and Smith, had also gone
on rent-strike, By the end of Cctober, Dollan estimated

31

that 15,000 Glasgow tenants were on strike,”  and by

Kirkwood wag probably referring to this telegram when he
recalled that "John VWheatley and I sent a telegram to Lloyd
George theat wnless the Government intervemed to keep rents
at pre-far level, the most important depariment in Parkhead
would stop work" (i.e. the M-shop which made howitzers). :
Kirkwood, liy Life of Revolt, p.l23.

L abour Leader, 1. October, 1915.

3porvazd, 30 October, 1915.
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mid-llovember "is estimate had incressed te 20,000, by
which time the rent-strike movement had spread not
only to nearby Faisley but also tg fberdeen and Dun@ee.Bz
Finally, on 17 lovember, eighteen munitions
workers wer-e summoned for maﬁ-yagmeﬁt of rent.
Immedistely, work stopped at‘Fairfiel&'s and Harlend
and ﬁblif’s shipyards ag some 10,600 workers maxeheﬁ
in procession to the 3msll Debt Court. Faced with
the threat of widespread strikes the cases were

33

dropped, and, within weeks, the Renﬁ Restriction
Let was passed, tyiag rents at pre-War lewvela. To
the Glasgow strikers it seemed that this had been
aghieved by direct action, and no real move was
nade o ﬂispel this impression.

For Wheatley the strike was impertant in another
way, as it brought the non-militants into the fray.
The real leaders of "Red Clydeside" were the men
actually at work on the shop floor, men like Kirkwood,
Gallacher, Mellarus, Wesser, and luir, backed by
revolutionaries 1like John laclean sand James HacDougall.

Tith the rent cirike men like Yheatley, Haxton, the

)
3% sbour Leadex, 11 Hovember, 1915.

331454., 25 Wovember, 1915.
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extrenely moederate James Stewaxrd, and even Tthe elegont
ex-Liberal lawyer, Hosslyn Mitchell, were inextricably
dravn inbte the Lroader struggle. They were never

involved in the Zundustrizl unrvest as the others wope,

but the anti-Govermment front gained = moere moderate

nd respectable wing. hestley, Stewart, and Mitchell
fought the property cowners’ poliecy do the Uity Chexbers
and offered to defend so many cases that at btimesg the
courts were compl étely blocked. Theatley in parbicular
wag singled cut as a popular leader, as iz seen in the
lines of & Jingle which swept the oity dn 1915:

The landlords' rents we will not. gﬁy
Nol! We'll support John theatleyl-~

#* w #* %

By mid-1915 it was clear that the wer would not he
over sulckly, snd the preassures of war inexorably rushed
the Governument towerds conscription and intervention in
industey. In Mareh 1915 the unions asccepbed the need
for dilution, Arthur Henderson sgreed. to advise the

Government on labour problems, and joined the Cabinet in

34,

Lord Brockway, dnterviewed at the House of
Lordsy 14 April, 1970.
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May. 828 in eaxly July
cageed - with isg leaviug cerdificates, provision for

dilution, and *le total aboliiion of strikes.

o

Degpite = “‘umediate gethack in the form of a
4
succeseful,; 1F illegsl, strike hy 20,000 Yelsh miners,
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shop steward at 7

@
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to three months' imprisons Tslacking and cnuging

gthers to slack™; bul when the Deardmore worke

threatened to strike he was pslea 3@@.35 Tmmed ately

a shop stewsrds neeting was held and the Ulyde
orkers' Commlttes was formed with Gullacher as

anlbeht« Kegser as Jecrcbary and Towm Clark as

Treasuver, though Clark was scon succeeded by Kirxkwood

who acted as & channel of commumication with Theatley.

sct by union officials

e ¥/

6 .
orking clasges” but

=

thought its asvowed ultimate 2im was industrisl uwnilonism

nractical one

J
&

its me»dlﬂte aim was the limited and more

3)?anm guard, November 19153 Gallacher, Revolt on
ae %JJ Edeg 1}06?0

36:ﬂ ™7

.. Cole, Jorkshop CUrganisation (Oxford:
The Clarendon iresu, 19¢3}9 Teld6.
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of dealing with the infringement of tradtional rights
felt to be involved in the CGovernment's measur@s.sY
Yet when seventeen workers at Fairfield Shiprard
were first fined €10 each for stziking and then jailed
for refusing to pay, the C.W.Cs issued no call for
wympathetic action. Possibly the personal antagonism
between Gallacher and Hirkwood on the one hand and

38

Maclesn on the other influehced matbters,” as it wes
Haclean whoe tried to raise Clydeside on this occasiong
tut whatever the reason, this wes a surprising failure
to react on the part of the C.ﬁ:ﬁ.39
Paggions had been rumning high throughout 1915,
maintained by the rent strikes and the sporadic

industrial wnrest, and these feelings were intensified

as the need for some form of conseription became obvious

37§brker, 29 Jenuary, 1916.

o T——

38

¥irkwood reserved some harsh words for llaclean,
his close colleague Haclougall, and their Tusgien friend,
Peter Petroff. Kirkwood, My Life of Revolt, pp. 114, 125.

9, .
B’Qme Government was cerbainly worried about the threat

of 2 general sitrike on Clydeside. 4 meeting of officials
st the Scottish Uffice late on the evening of 15 Hovember,
1915, sought some way out of the problem. They considered
veleaging the three men on indefinitdg baill mo that they
should not return to prison, but eventually decided to try
t9 get the men's unlon Lo pay the fines. Iinistry of
Hunitions, MUN 5/79/341}14 Papers on Sirikes in Clyde
Industries.
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snd the anti-Conscription movement avcse. One by

ene Glasgow's indoor halls were closed to the

Socialists. A meebing in the City Hall to be

addressed by John Maclean, George Lansbury,

and Sylvie Pankhurst wes cancelled. The I.L.P. were
refused the Metrepele, the 3.L.F. the Lyric, and thé
B.8.F. the Panoptican. A mass demonstration of 4000
outside the City Chambers against this policy was led

by the I.L.P., the Labour Party and the Trades Council.4o
And on 22 December the Labour Group on the Council staged
a demonstration of thelr om. They dlsregarded the ruling
that they could not discuss 2 minute of the Sub-lommittee
on Halls refusing to let St. Andrew's Hall for an anti-
conscription meeting to be addressed by Ramsay MacDonald

41

end Johm Dillom,  snd "Une after another the Labour
members rose snd endeavoured to criticise the minute,
and a8 each refused to deslist when ssked by the chairman,

4 > % 2
his susgpension was maved.”4 In all, eleven Labour

49&1&5 ow Herald, 13 December, 1915.

4l&inuﬁe§ of the Corporation of Glasgow, 1915-16,

Noe 5y ped02e

A

*E@l&sgew'ﬂegald, 24 Decewber, 1915. Accoxrding to
Forward, 1 January, 1916, this scene was not planned
beforehand, but this seems unlikely.




members were suspended in a one and a half hour's scene
which almost bhecame violent when Izett slspped Baillie
Scott with his copy of the minutes and refused for some time
to lesve the Chamber.t3

It was sgainst this background of demenstrations, strilkes,
and threats of strikes that Lloyd George himselfl came o
Clydeside in December 1915 o convince the workers of the need
44

for dilution. His tour of the workshops was of little value
ag Gallaecher and Muir, in an attempt o foree direct negot-
iations between Lloyd George and the C.W.(l., had urged the
workers not to meet him. At Weir'e the shop stewards refused
to spesk with him and he d4id wnot bother visiting the Albion
where Gallacher was entrenched. But he did zo t§ Parlkhead
Forge where a stormy meetins was held. It started ba&lylin
an atmosphere of tension and 1ll-feeling as Kirkwood and

his colleagues had been kept waiting for three guarters of

an hour, snd Kirkwood, in the chair, introduced Lloyd Geczge

43Forward, 1 Jenuary, 1916.

LS

44Lloyd Gecrge nad been warned that relations between
shop stewards and employers were so bad that “the chances of
any movement might be likened %o an effort to advance, @nd
sustain an advence, sgainst & solid wall of poisonocus gas™.
Ministry of Munitions, MUN 5/73/324/15/2 Materisl Supplied
to Mr. Lloyd Gecrge before his vieit to the Clyde and Tyne.
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with words which became famous:
I can agsure you that every woxrd you say will be
carefully weighed. Ve regard you with suspicion,
because the lunitions Act with which your name is
asgoclated has the taint of slavery about it.40

But despite the turbulence of the meeting Kirkwood did

explain hig, and the C.W.C'z, attitude towards dilution:

they were not opposed te dilutiom but it "must be carried out

under the control of the workexs”.46 Muir ¢id not go

guite as far when outlining the official C.7.C. attitude

in the Worker: he demanded "a direct share in the management

down through all the dep&rtmenta“.47 Dilution was therefore

reiterazted on 24 December when Lloyd George reluctontly

met the C.%.C. in Glasgow's Central Hotel to arrange an

o]
agenda for the big meeting planned for Christmas D&y.4u

43¢5 riewood, 1y Life of Revolf, pel08.

46Labour Party, Report of the Labour Party Special
Committee to Investisaste the Clvde Deportations, p.l7.

@T%QIker, 2 January, 1916.

4”?he Trades Council had been offended by belng ignored.
Some members wanted to ignore the visit; others, led by
Shinwell, urged that it be ridiculed. Glasgow Trades Council,
Hinntes, 22 December, 1915.
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Yulr warned of their determination Yto foree the matter to
an issue“,49 but got no response from Lloyd George, and all
attempts to agree arrengements for the meeting failed.

The great meeting in 5t. Andrews' Hall on Christmas
Day was a shambles. Over 3000 workers packed the hall
and hundreds gathered outside. Girl workers dressed in
khaki sat on the platform, which was barricaded and
protected by police, and a2 choir sang "See the Conquering
Hero Comes®” asg Lloyd George apreared. The crowd was
incensed and greeted him with “loud and continued booing
and hissing... twe vorses of the Red Flag were sung before
the Minister could utter = word“.so He could hardly mske
himself heard above the constant shoubts :nd interrupitions,
though the C.W.C. later disowmed respomsibility for the

disturbanece elaiming that "during the meeting our memberm

oL Kirkwood's

were achtively engaged in maintaining ordexr™.
appeals that Lloyd George be given a hearing had but a

temporary effect as "He evaded the hard practieal peints

A3y, s 15 Janusry, 1916.

SOFerwar&, 1 January, 1916.

51z§9rker, 8 January, 1916.
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. . . 2
about labour dilution, wages and the cost of llving”ﬂﬁ

and the ﬁiéturh&naes started again. The neeting ended in
digorder with Muir on his feet demending sn opportunity to
atate the C.¥.0» cage,EB and eoutside & procegssion was formed
which merched to CGlasgow Green where spesches were made by
Harry Hopking, Tom Clerk, John Haclean, llcllanus, Mulr and

24

Wheatley.
Lloyd George’s vigit had been & resounding failure;SS
and it was elear that if dilution was to be éffective an
Clydeside, other methods were required. In 1915 Lord
Balfour and Lynden Malzssey in their report on Ulydeside
unrest had argued that many a£ the problems that had arisen
were 'not so illushtrative of disputes on definite matbers
of principle” as they were "indicabtive of loeal Iriction
surrounding the relationship of particnlar empleoyers and

6 . .
employed”,s and indeed they would not have been serious

i
22Shinwell, Conflict Tithout Malice, p.55.

53Farward, 1 Jenuvary, 1916.

SéThamas‘Eellg JQ:@,TWQ@QS‘S A Fighter for Freedom
{Clasgow: Communist Party, Scottish Committee, 1944), ppe 56=T.

5§The country did not see it in this light 28 only the

official secount of his speech appeared in the national pross.

56%inistry of Munitions, Clyde NMunition Workers, Report,

1915, cd. 2136, para. 2.
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"had they been promptly dealt with in their embryo 3t&g@“.57

But by December 1915 MaCasgasey was offering a different
ezplgn&tioﬁ for Clydeside'z troubles. ’”Twm or three local
trade union officials deliberately srnd for their omn
purposes, circulated, only too effectively, untrue statements
a8 to the origin of the [ %unitions.] Aoty and garbled and
misleading versions of its effect.”" Nore pushing men had
then come forward as champions of trade unionism spreading the
belief that trade union officials "under nefarious inducements”
had accepted a Hunitions Act which furnished the employers
with “a machine that would shatter ﬁo‘its foundations the
whole fabrie of trade union libverties and customst IHis
solution was to appeint "two or three local trade union
officials"™ to some official post far from Clydeside, and
he warned that, "It would be impossible to obtain sufficient
evidence to dispose of them under the Defence of the Realm
Aet"™ and even if it were posgible their preseculbion 'would
produce an industrial revolution on the Clyﬁe.ﬁa
The first taste of Gevernmental repression vane on

1 January, 1916, when Forward was suppressed for publishing

SYIbi&f, para. 17.

Yinistry of Munitions, MUN 5/73/324/15/1. L. MaCassey
Memorandum on Certain Causes of Unvest among Munition Workers
on Clyde and Tyne~side which are Peculiar to those Districts,
paras. 5, 6 and 7.
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Tom Hutchinson's account of Lloyd George's meeting at

3t. Andrew's H&ll.B9 "The Forwerd offices were occupied by
police and byvﬁhe military authorities, and an attempt was
even made to ﬁr§ca'&aﬁ confiscate scld copies. This wes ne

petty reaction on the pexrt of Lloyd George to the highly

critical sccount of the meeting: degpite what Lloyd George
said in Parlisment sbout Forvexd heving been-under
surveillance for some time snd how aetion would have bLeen
taken sgainst it amywsy,sa it is clear that the Government
decided to suppress the pgyer and then sought justification
for ite action. The view‘of the officials at the Ministry
of Munitions was that as fax as Forward's previous
behaviaux was concerned, there was "practicslly nothing
that can be déscribed asm delib@xgtely se&itious“.él But

on the Clydeside there was "a relatively small tut vigorous
body orgenising revolt both zgainst the Munitions of VWar Aot

and ageinst officiel trade union leaders, and... this has

59Guriously, Forward had not received the Press Bureau
Hotlce, Jerial D.335; requesting that only the authorised
version of Lloyd George's speech be published and requesting
the Fress %o refrain from reporiing "any disturbance™ whieh
might take place "at or in the neighbourhood of the meeting".
Ministry of Munitions, MUF 5/70/324/18.

“see T7 H.C. Deb., 55r 1402-3.

6;Ministry of Munitions, MUN 5/70/324/18 iotes on the
Suppression of the ‘Forward', p.d.
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been gathering strength with time.“ég 1t was the existence
of this discontent which accentuated the harmfulness "in fact

63 The fact that

if net in intention” of the Iorwaxd srticles
there was a small strike al Beardmore'’s Munitions Depariment
on the 28%h, 29th and 30th December, gave them the opportunity
to associste the paper with this strike and conseguently

with the general anti-Govermment end anti-union sttitude

in the arsa, he attempt by the C.W.C. to £ill the gap
left by this suppression by bringing out the Vorxker,
edited by Muir and printed by the 5.L.P. Press, was
shortlived. The fourth issue cerried an unsigned article
- . 6 .
entitled "Should the Workers Arm?" 3 and on & February
the authorities arrested Gallacher, lMuir and Walter Bell,
the manager of the 3.L.P. Press. MaCassey yelcomed these
arregsts. On 9 Pebruary he wrotes
I have been convinced for some days that the only
effective way of hendling the situation 1s to stike
o sharp line of cleavage hetween the loyal workmern...
and the disleyzal Socialist minmoriity.... The meansg of

effecting this was weanting uwntil yesterdayeeos [The
meens are now | provided by the arrests ... of <..

621334, , 1.6,

T

631hid,, DeTe

“Ministry of Munibions, VTN 5/70/324/18. lemorandum
by the Solicitor-feneral of Scotland, The Suppression of the
tForward® .

65§brker, 29 Januvary, 1916.
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Bell, Gallacher and Muirsees
If these arrests are now followed up by definite
and consisbently firm action, I am satisfied the

| Clyde @brkers‘] Committee can be deprived of

its influence and its propaganda effectively

counterscted. -

Ag 8 further step, laclean wes alsc arrested.

It was at this point that the apparently united front
of unofficial opposition collapsed. On 22 Jamuaxry the
Government hed appointed the Clyde Dilution Conmission,
its aim “eing to get each major establishment in the
district to accept a éilution scheme separately. Iut the
Co¥.Co had responded by insisting on a genéral dilution
agreement for the whole area and instructing all its
supportera to refuse to meet the Commisgioners and to refer
them to the Committee. It also repeated its demand that
the Government "give the workers... a direct and equal share
in the management” of all induﬁtries.é? The Commission's
first success came at Parkhead Forge where Kirkwood met them.
Then they offered to discuss terms for dilution if he could
produce some, he went straig-t to Vheatley:

Ve collected shop stewards from other works.

Together we thrashed out the problem, and John

Theatley begpan to writeé.... It was s

1

66ifinistry of Munitions, MUN 5/73/324/15/7. Memorendum
by Lynden Halassey, The Industrial Situation on the Clyde
(Incomplete).

I
“’7?3?};;3}(93, 22 January, 1916.

4




perfect pieee of werkcés

From the C.%;G’s viewpoint it wos nothing of the sort,

as it stipulsted that "a Committee appointed by the skilled
workers be acceyéed by the Bamployers, with power to see that
this agreement ié loyally carzied 9ut;”69 this ran counter

to the wa}c. policy of bringing together all gr&des of
werker&.?s The C.W.C. made eight amen@ments %a the Paxithead
Forge agreement, the most important being that in each shop

a commititee "representative of all grades” should be set up
and "consulted on all guestions of the tranafervof labouxr",
and that "everyone who enters the shop as a result of dilution
must be organised in some union",71 but the Clyde Dilution
Commission refused to meet them to discuss the matter.72
One by one the industiial plants on Clydeside gquickly
accepted the Kirkwood-Theatley so&eme as & bagis for their
own, and the C.W.C. demand for a ”diﬁecﬁ and equal' share

in management was gquietly dropped. Kirkwood stated in his

aubobliegraphy that he and the Parkhead shop stewards acted

2 .
5‘*‘Kikaood, My Life of Revolt, pp. 117-8.

G
éfgsrward, 12 January, 1916.

?OGallaeher wrote of his great disappeintwment at this
agreement. @allacher, Refolt on the Clyde, p.104.

?1Eera1d, 12 Pebrusry, 1916.

— i

T2 . .
fbid., 12 February, 1916.




under the impsct of bad news frcm the front and the
campaign against the shortage of munitionsg73 but 1t ig
more likely that they recognised the Government's new
strong line agsinst the C.%W.l. and accepted that the
majority of workers would not support them in a direct
clash with the Gevernment.

In March the Government was able to drive home its
advantage. At Parkhead Forge Kirkweod wanted to move
freely throughout the works, to check on the conditions
under which the dilutees were employed, "at all times
and under all circumstances". On 14 March Sir William
Beardmore withdrew this right. He made counter-proposals
and even offered to have the matier decided by arbitraﬁisn,74
but a workers' deputation would not aceept this and on
17 Mazch Parkhead went on strike, aupporteé by workers
at Beardmore's of Dalmuir, Welr's of Cathecart, and the
Horth British Diesel Company at ﬁﬁiteinch.75 It wasg, or
go an official Labour Party inguiry concluded, "a

6 . .
spontaneocus authreak",Y but the Govermment was guick to

T3¢: viewood, My Life of Revolt, pe115.

74Aa provided by Clause 2 of the dilution agreement

made at Parkhead.
g
iinistry of lumitions, MIN 5/79/341/14 Papers on

Strikes in Clyde Industries, Summary of the Position on the
(lyde.

76Quot@d in Cole, Workshop Organisation, p.14%.
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conclude its offengive on the Clyde by arresting the chiefl
industrial trouble-makers. Kirkwood was arrested at three
o'clock in the morning of 25 Marxch, and he was joined in
the cells by Messer, Meﬁanus, So Shields,k. Wainwright,
Thomas Clark, Robert Bridges, Jemes Kenvedy, Harry Glass,
and James Haggerty.77

The following day Mexton and HacDougall were arrested
following a meeting to protest against the arresta.Te
They joined Gallacher, Muir, Bell and lMaclean, in Edinburgh
te await their trial, while Kirkwood and the others were

79

deported to Edinburgh. laclean was sentenced to three
vears' imprisomment, Gallacher, Muiy, HMaxton and MacDougsll
to one year's imprisomment, =md Bell to three months'
imprisonment. By BideMay 1915 the Clydeside "revolt" was
over, and industrisl peace returned.

Only Eirkwood waes to remsin a thorm in the side of
pfficialdom, and in this he was aided by Wheatley who had

become Treassurer of the Clyde Yorkers' Defence F&nﬁ.aa

77¥1nlstry of Munitions, MUN 5/54/300/103. TNotes on the
Shop Stewards Hovement.

& Jobn McNair, James Maxton: The Beloved Rebel (Londons:
George Allen & Unwin, 195)5, Dpe 60ele

nghey had & cholce of Edinburgh or Hawick. Forwazd,
1 April, 1914.

80Lapour Leader, 20 April, 1916.
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The deportees were not permitted to work in Edinburgh
though they could work elsewhere, as long ag it was not
nearer Glasgow. But while the others left to work in
Engl&md, mainly in Liverpocl, Kirkwood remeined in
Edinburgh, in‘“s@litary'graadeur”.gl With the fund
behind him, Wheatley was able to build up Kirkwood as
the deportee, as the honest workmen who had been hard
donee-ts. "Vhoever went from Glasgow... to Edinburgh,;"
wrote Gallacher, "Wheatley saw fto it thet he or she
vigited Xirkwood. Not only so, but he kept up a
continuous series of visite at the Weeken&s."gg It is
not surprising that those on the far left saw Wheatley

83

as an arch-congpirater. Though a popular figure, he
had remained on the wings during the industrial
troubles and was now eatabliﬁhing {irkwood as a national
figure at the expense of the other deporiees and of those
languishing in Calton Jail,

It was not until the Labour FParty Conference atl
Wanchester in January 1917 that Kirkwood could state hig

case. Frimed by Theatley, he made an angry, emotional

819&1laeh@r, Bevolt on the Clydes p.127T

®2ry54., p.l2s.

o

Ivid., pp. 127-8; Bell, Fioneerings Davys, p.1l8.
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speech, exclaiming:
I have had no charge znd nc trial.... I am no
criminale.s.. Today for the first time I have
the oprorbunity to place my case belore the
representatives of British Labour. I plsce it
on your shouldexs with sll its fespcnsigﬁlities,
I gzo home to Glasgow or I go to prison.

He received a standing ovation, but after only four days
he was arrested and imprisoned in Bdinburgh Castle, only
to be released after a fortnight, still a deportee.
Gradualiy, however, surveillance of his activities was
relaxed and on 30 ﬁay; 1917, the deporbtation conditions
were anrulled. Soon he was back in Beardmore's Parkhead

Forge,

With some form of industrisl peace prevailing on
Clydegide and with the "revolutionaries” out of the way,
Wheatley and his colleagues on the City Council were
able to get back to their main tesks of organising Labour
4o win elections and trying to make some headway with the
houging problems. The ferocity =snd militancy of the
industrial struggles had temporarily given the lead to the

militants and the "revelubtionsries" and had veiled the fact

84Kirkwm@d, My Life eg Revelts, peld43; Lebour Leader,
25 Janvery, 1917.
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that in Glasgow, ag in the rest of Scotland, the I.L.P.
was the main Socvialist body,85 and in Glazgow the links
between other greups and the I.L.P. were strong if
haphazard.

The Lzbour Group's obsession with houging is

understandable, especially in view ef the report of

he RogaliEQM§issien on Scottish housing, which appeared
in 1917. It spelled out whait Vheatley had been saying:
working-class housing in Scotland was deplorable and
intolerable, stsndards were lower than in England, and
a special building programme was urgently required.
It did not mince its wordss

These are the broad resulbs of ocur survey:
unsatisfactory sites of houses and villages,
ingufficient supplies of water, unsatisfactory
provigion for drainage, grossly inadequate
provision for the removal of refuse, widespread
absence of decent sanitary conveniences, the
persistence of unspeakably filthy privy-midden
in many of the mining areas, badly constructed,
incurably damp labourers! cottages on farms,
whele downships watid for humsn occupation in
the crofting counties and islends, primitive
and casual provision for many of the seasonal
workers, gross overcrowding and huddling of the
sexes itogether in the congested industrial
villages and towns, occupation of cne-room houses

SﬁUsing hisz old Forward pseudonymn, "Myner Collier',
Dollan wrote in Januvary 1917 that "The I.L.P. in Scotland
is the 'life force' of the Labour movement.® Labour
Leader, 11 Januvary, 1917,
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by lazge families, groups of lightless and
unventilated houses in the older burghs, )
clotted masses of slums in the great cities.
About 126,000 new houses were reguired immediately, half to
replace houses totally unfit for human oecupation and half
to abelish overcrowding; and bto raisze atandsrds bo any
reasonable level another 110,000 houses were needed o
replace at leagt half the one-roomed houses and rifteen
per cent of the two-roomed houses. FPrivate enterprise
could not do the job -~ "most of the troubles we have
been investizating are due to the feilure of privatbe
enterprise to provide and mainitain the necessary housesv
sufficient in gueantity and quality” - and the state
should place the respensibility on the loeal authsriti@s.87
This follewed haxd on the heels of the report of the
Commigsion of Enquiry inte Industrial Unrest which asserted
that Scottish housing wes Yo serious cause of unresht, asg
well as a danger %o public health®, snd that the

Government must take steps "to grapple with a problem which

appesrs te have grown too great for private enterprise now

86Report of the Royal Commigsion on the Iousing of the

Industrisl Population of bcogl%nd‘ Urban and Bural, 1917.
Cd. 8731, p. 3460

Tvid., pp. 292-3.
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to meet.”ga

Evén while Glasgow was preoccupied with dilution,
while papers were being suppressed, =nd while workers
were deported and imprisoned, VWheatley was hemmering
away =2bout housing and how the preblem could be solved.
Heetings held in the S.C.W.3. Hall end in St. lungo's
Hall on 3 and 4 Januwary, 1916, under the auspices of
the Glaggow Labour Perty Housing Committee and attended
by T86 delegates representing 362 bodies, led to the
formation of 2 Scottish Wational Housing Association,
whoge aim was "to provide houses Ffrom grante made by
the State, these houses to be let Ifree from all interest

89

charges®. These grants, Wheatley srgued, should be of
£2.5 milliens per year for 61 years. If it was worth
£5 millions a day to protect the people from enemies
abroad, then, he said, it was woxrth £2.5 millions a year

90

to protect them from the enemiesg at home. The idea of

using Glasgow Tremwey's surplus was not forgotten; in

agCemmissi@n.ef Enquiry into Industrial Unrest,
No. 5 Division, Report of the Commissioners for Scotland, 1917.

cd. &éﬁ?, Pareés. 8e
89

*laggow Herald, 4 and 5 Jenuary, 1916.

rvid., 4 Jenvary, 1916.
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Glasgow this would supplement the Govermment grant,
which should be raised by impesing a speeial taxation for
housing purposes on incomes exceeding £5000 per year.92
But Yheatley and hisz collesgues could not even get
Labour Party suppeort for their plans. At the ILP
Conference in April 1916, Regan's motion for "a scheme of
housing based on Government grants or 1o&ns; free of
interest" was defeated.”> In Jsnuary 1917 lheatley,
James Stewart, and Andrew lcBride met Labour M.Ps. at
the Manchester Conference and it was agreed to send a
deputation to Westminster to meet the other M.Ps. with a
view to 2 national Lesbour conference on the housing
pxablam,94 But it was not until June that the meeting
took plsee and even then it was highly unsatisfactory for
the Glasgow men. Yheatley and Jaﬁeg“Stewart? together
with Armour and Shaw of the Trades Council met the War
Emergency Committee of the Labour Party, but that Committee

*did not approve of non-interest bearing Capital being

Mrpid., 3 July, 1916.

721vid., 4 Janusry, 1917.
93
IOL-PQ‘, Re Ort, 19163 @-92.

94Glasgew Herald, 31 January, 1917; Labour Leader,
8 February, 1917.
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granted to Local Authorities"; indeed, "they treated the
problem of Housing as if it were & war problem and not
one that had existed prier to the war“.95
Indeed, move satisfaction was got from the Liberal -

Progressive - Independent group on Glasgow ity Council.
T ey at least realised the need for some action and in
January 1917 sought finaneial assistance from the Local
Government Board for a small ddvelopment of tenements at
Cowcaddens and Garngadﬁé a move which mebt but little
gpposition from the Labour Group who naturally preferved
cottages o tenementa.97 But this semblance of good-will
between the Labour Gmoup and their app@n@nts'vanig&ed during
March snd April, when seenes occurred which were to embitter
relations between the two sides and prevent co-operation
for several years.

On 15 March the Couneil refused to meet a2 deputation
of women to hear thelr views on the potato shortage and
food distribution, and when the Lord Provost seid he thought

the women's duty was to go home and care for their children,

95@1&sgmw Trades Council, Minutes, 27 June, 1917.
%,

ﬁinuteé,of the Co
PP 528-0. _

ration of Glssegow, 1916-1T7, No. T,

971bid., 1916-17, Ho. 5, pp. 536-7.
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chaos ensued as Shinwell,gs Dollan, Charliton and Denny

were suspended for disregarding the sutherity of the

99

chaix. At the next meeting, on 29 Mazch, the deputaii

vas again refused a hearing and Vheatley's motion for &
Committee of Enquiry to report on the extent of food
scareity in the city was ruled incompetent by the Tom
Clerk. Vheatley described the subseguent scene in
Forwards

we regolved to meet ':this refusal J with new
tactics. 'If the fe«ling of the people is not
worth discussing, vhat i8?' Our resly was
‘Tothing!?

And we proceeded, with the strictest regard
for the rules, to shstruct the passage of the
minutes. ?33 result was e complete wout of our
opponents.

on

9&%3. Middlemas has suggested thit Shinwell's arxival
on the Council, 28 co-opted member for the Pairfield VWaxrd of

fovan, caused & realighment of forces within the Labour
a5 Shinwell's "eutting tongue and vigorous jockeying"

Group,

antagonised the factions led by Wheatley and James Stewart
to such an extent that the two factions drew together wunder

Wheatley's leadership. Iiddlemas, The Clydesiders, pp.

To=1,

This exaggerates any personsl antagonism between Theatley and
Stewart. They had been working together for years, tzying to
get the Council to accept the £8 cottages scheme, opposing

rent increases, and establishing the Scottish Wational

Houging Association, of which Stewart was the first chalrmean.
Thie is hardly a picture of antagonism between the leaders of

oppoesing factors in the Labour Group.

P Porwazd, 7 April, 1917; Minutes of the Corporation

of Glasgow, 1916-17, Ho. 11, pp. 772=3.

19000 rward, 7 April, 1917.
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Bailie Douglas Greham,; the chalmman, bluntly denounced

thia 28 "wilful and deliberste ohetrvction of business"glOl
and Wheatley admitted that "suech tactics are depleorable,
bot in the Couneil at the moment they are our =sole
px@tection“,log The next meeting, on 12 bpri., saw

even more obstruction as during a six~hour sitting the
Lobour Group exzhausted three chairmen. They seized

every opportunity to ask questions and object to paragraphs
in the minutes and took up the full time allowed for speaking
on each aukjéot, while at the same time disclaiming any
desire to waste time.103 The meximum number of votes any
amendment received wes nine and on one occasion an amend-

104

ment by @heatléy actually received ne votes. When

the meeting finally adjourned at 7 pems the Couneil had
only managed %o dispose of the Committee Minutes which
should have been dealt with on 29 March. The Committee

Hinutes zrising during the fortnight from 29 March to

101§;§utes of the Corporation of Glasgew, 1916-17,
To. 12, p.854.

10250 rward, 7 April, 1917.

103Minute§ of the Corporation of Glagmew, 191617,
Ho. 13, pp. 911-9.

1047414, , 1916-17, No. 13, pe9l5.
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1z &?ril were watouched and would tlierefore appesr first
on the sgenda at the next meeting, when they would be
immedistely followed by another set @f Hinutes,

But the Labour Group wes oubtmanoeuvred at the
meating on 26 April. The Council agreed to hiear the
deputation they had previously refuéed to recelve, and
quickly got down to the task of clearing the backlog
¢f minutes. OUnly later did %heatley‘r@alisé what was
happening:

About 4 o'clock I realised that there wss a

strong desire to have the minute conferring

the Freedom of the Cily on the Premier through.

The Lord Provost had srranged to go to London

at night, and desired to present the invitation

personally, and he realised that without s

surrender on the deputation question, fhe pessage

of the minute that day wsas impossible.

Three hours of Labour cbstruction followed but the
minute eventually surfaced for discussion, and despite &
spirited opposition by Wheatley and Shinwell it was passed
by the Saun@i1.166~ But the animosity and distrust caused
by the scenes of March and April 1917 were such that it

was to be over two years before the Labour Group and their

105Forward, 5 May, 1917,

1061%1&., 5 May, 19175 Glasgow Herald, 27 April, 1917:

Yinutes of the Corporation of Glasgow, 1916-17, No. 14,
pp. 981-94.
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opponents showed any signs of co-operation in the Council's
works and other events intruded tc make co-gperation less

likely.

Yhen Maxton, CGallacher, Maclougsll, and Mulr were
releaged from prisen in Februaxry 1917, they found themselves
in an atmosphere of growing hestility te the war and the
gacrifices it demanded. The Bugsisn Revelution of March
1917 brought hope to many on the British Left that the
war would soon end without a clear-out military decision,
and to many the fall of Tgarism wes a blessing on its own.
The May-Day demonstrations in Glasgow were bigger then ever

107

before as seme TO,000 people took part. RBugsisn sailors

marched with the Clydeside workers and attended s Laboux
demonstration later in the month.lgﬁ Swept along by a
national upsurge of unrest, the I.L.P. and the B.3.P.
combined in June o organise =z convention in the Leeds

Coliseum. Twelve hundred delegates filled the hall to

rejoice in the Russian Revolution, and even convinced

10Ty o pour Leader, 10 lay, 1917.

10801 sogow Herald, 28 May, 1917.
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Parlismentarisnsg like Bamsay Maclonald and Fhilip Snowden
seemed to be carried away in the excitement of what the
ILPlater described ss "a surpriszing menifestation of

109

revolutionary fervour®. A pimilar convention was

called in Glasgow for 1l iugust, but when, at the last
minute; the booking of St. Hungo's Hall W&svcaneelled,

it was trensformed into & demonstration outside the

hgll, Shinwell made a violent speeeh'ﬂen@uncing Wa.Irmongers,
while Fairchild of the E.5.P., lMacDonald, Wheatley and
others all welcomed the '"new democracy" of “Free Russia”.llo
This seems to have been the only meeting which aimed at the
esteblishment of a Soldiers' dnd VWorkers' Council on
Russian 1ines. On 5 October the Exegutive Council of the
(lasgow I.L.P. Federation decided to vote for Kirkwood and
Mcllanus as representatives to a National Provisional
Cammitteeglll but thereafter nothing is heard of the
movement which seemed to simply peter owt. Professor
Marwick's comment on the working clags of Clydeside zeems

to be just as valid when applied to the whole Labour movement:

"in the final amslysis [ it was.] touched by a near snd real

IOQI.L.P.,‘start, 1918, p.3l.

llQGallacher, Revolt on the Clyde, pp. 150=-63.

111LL.P., Glasgow Federstion, Executive Council Minutes,

5 October, 1917.
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issue rather then any hypothesis about the final collapse
i1

of capitalism.” 2 The euphoria of June was but a temporsry
phencmenon.

Soon after his releage from pricon, Gallaclier tried
to zevive the C.W.Csy bub without the deported shop stewards‘

113

The man he regarded zs
114

he found the task impossible.
Yin many respects our ablest and most valusble comrade,
Muir, had been slmost broken by the rigours of Carlton
Jail, and Theatley gr#dually drew him inte the I.L.P.
The failure of Clydeside to play any part in the great
‘strike which swept Eritéin in Hay 1917 highlighﬁs the
decey which permeated industrial organisation on the
Tlyde. Widespresd industrial discomtent and & national
Shop Stewards' movement forced the Govermment to establish
Commissions of Industrial Unrest in the auwbumn of 1917,
and on Olydeside the C.7W.C. was eveniually re-established
in September. Fut the C.W.C. was weak and played no ard

in the successful Scottish moulders'! sirike of that month

112Arthur JeB. Marwick, The Deluge: British Society

and the First World Wer (Harmondsworth: Pemguin Books, 1967),
P."{'ﬁ.

113®

allacher, Hevelt on the Clvde, 1p. 139=40.

A1ri4., ppe 141-2.
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which won them an iﬁdxease of twelve and a half per cent.
Glasgow's only industzrizl threat during the winter of
1917-18 came ever the proposed Manpower Bill, which would
congeript eighteen yesr olds, but despite resslutions

115

shreatening strike action, nothing happened. Instead
the (lyde munitions workers continued %o produce munitions,
and Kirkwood boasbed that at Sesrduore's !ile-End shell
factozry:

we organised 2 bonus system in which everyone

benefited by high production.... The factory

built for a 12,000 oubput produced 24,000.

In sizx weeks we held the recoxd for cubput

in Great Britein snd we never lost our

premier position.t+°

The man who stocd out from all other agitators was
John Maclean. He had been relessed from prison in June
1917 with enly half of his three yeare' sentence served,
and without & breaik he had plunged into agitation
againat the war and against capitalism. On 1 Fetruary,
1918, he was appointed Soviet (Consul for Scotland,
wat more importent was the re-opening of his economics

classes in the autumn of 1917. By Uctober 1917 over

2000 students attended the various lectures in the

}-15‘{}31&" FPpoe 1?3‘84'

——E——

lléKirkwasd, My Life of Hevolt, p.l68.
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ares each week. He wag a dedicated revolutionary. “His

educational work would have been zufficient for half a dozen
ordinary men, but on top of this he was carrying on a truly
8

. . nllg .
terrific propagenda and agitational campaign. Hi

]

arrest on 13 April, 1918, followed by “is sentence of five
veara' impriscomment, eliminated the most dangerous figure
in Clydeside. Only he might have been capable of turning
popular discontent intc open insurrection.

It is hardly surprising that he and Vheatley never
saw eye to eyve. "While Maclean was immersed in the
indpstrial steuggles, "heatley stayed on the fringes
avoiding the reputaiion of industrial agitator while
maintaining contact with whatever group was invelved in
each dispute. Poth Gallacher and Maclesn saw him as an
archeconspirator, indriguing whenever possible to sult
his own endsg. 119 But though favouring direct
industrial action on many occasions, Wheatley was 2
convinced Parlismentarian. He wanted te change the gystem
of government, bubt despite his connections with the

revolutionaries he accepted that the change would have

ll?Gl@ggoW'Herald, 9 October, 1917.

11@Gallacher, Revolt on the Clyde, pe.171l.

llgGﬂllache;.vrote, "Theatley could see progress
only through a series of compromises and intrigues.” IBid.,p.23.
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to come from within and that the new*Jérusalem would net
come overnight. He was essentially practical, prepared

to sccept instalments of Socialism while on the long

trek to the promised land. To this end his eyes shifbed
from George Square to Westminster.

| - The sudden death of James Alston on 15 Hevenber,

1915, enabled VYheatley te become prospective Parlismentary
candidate for Camlachie in June 1916,°2° but when it
became known that Sheitleston was 1o become & consihibuency
he transferred his candidature in Jenuvary 1918.
Unfortunately the process of transfer caused a minor
uproar in the Glasgow L.L.F. as irregularities in procedure
were discovered: Vheatley's candidature was approved by
Shettleston before he hzd heen released by Camlachie,

the nomination date had been fixed in deference to his
wishes, and he had personally communicated with the
gelection committee regarding hig c&ndidature.lgl
The reason for the transfer is obvious. Wheatley knew

that he had a personal following in Shettleston and

would stand s better chance of victory there. And the

IQOGlasgow Central Labour Pasxrty, Minutes,
15 June, 1916.

12lI.L.F., Glasgow Federstion, Executive Council
iinutes, 8 February, 1918.
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Flaggow I.L.P. agreed with him: vhen a special comuzittes
recommended, in oxder, the ssats *trat should be contested
a2t the next Geperal Eléetion, Thetitleston came first in
. . 122
the list,

Attempts had been made since November 1916 to liunk
more clesely the politiecal and industrial wings of the
Glasgow Labour Hovemsnt. For exsmrle, members of the
Labour Group on the City Council bhegan reporting on thelr

gt as N -
activities 4o the Tredes Couneil, Put although
soundings were made aboul the formation of & Trades and
~ . 124 . . R :

Labonr (ounecil, it wag not wntil 20 April, 1918, Jjust
three months before the publication of the new Labour
Party Constitution whiech sbolished the political powex

. . 12
of Trades Councils, that such a body was formed. 25

It congisted of delegstes fyom 93 trads union branches,
11 T.%.FP. brenches, two Lsl.0ge, two Co-gperaiive Socidties,

. 126

the Fablan Society, and the B.2.Fey with Thinwell as Chairmen.

1221;L;P., Glaggow Federation,

and Jpecial 4 egabe Heebin

Mfinutes of Bi-llonthly
s 3C November, 1917.

Ao o)

123 . \ ‘
Glasgew Trades Council, IHinutes, 28 Februaxry,
27 March, 23 May, 1917.

B

124 .. o .. + nn o
Thide, 18 Apwril, 2 and 22 ey, 1917.

1251y54., 22 lay, 1918.

lg6@l&sg@w Trades and Labour Council, Minutes,
19 June, 1918,
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But more impertent, in view of the impending election,
wag to have an sgreed programme to place bhefore the
electors; and to this end nine meetings were held with
I.L.P. candidates and the L.L.P. Llection Committee.
On 8 September it wag agreed to include in their
election programme the Glasgow Labour Party's housing

127

proposals, pledges not to tax "Co-op Dividends”, ox
incomes of £300 per annum or less, pledges to zbolish
"211l indirect Taxation on Food Essentisls", proposals
for separation allowances to soldiers' and sailors'
dependents, old-agze pensions of £1 per week at the age
of sixty, = levy on wealth "to meet the National War
Debt?, and universal suffrage. On 15 September
agreement wae reached that peace by negotiation be
advocated and that the drink trade be nationalised with
a view to prohibition. On 22 September it was agreed
that land and mines be nationaliged. On 12 October
proposals were accepted for egual pay for women and
"Sufficient Wage for Maintenance during the period of

Unemployment following the conclusion of the War.!

127@he 1918 T.L.P. Conference had unanimously
accepted the interest-free housing scheme, and agreed o
put it "in the forefront of the Party's programme of
propaganda’. I.L.P., Remoxrt, 1918, p.23.
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And on 29 October it was agreed to advocate wniversal
disarmement and the ab@litien of canscriﬁtion through
international agreements, to nationaliée food production,
and to give Home Rule %o Irelamd.lzs The task of prepsring
the final election sddress was given te Theatley,
George Hardie, and H.B. Guthrie.129
Then the election came in December, Wheatley was
thought to have a good chence of winning. Forward
declared, "He is a sure winner", and that his Conservative
opponent,; Rear-Admiral Adair, "is not taken seriously by

130

the electoxrs®. But Wheatley lost by T4 vetes. It was,

131 But the other

wrote DTollan, "our one disappointment®.
In Bdinburgh Central William Grsham won by nearly 400
votes and in Govan Heil Maclean scraped in en a2 split
anti-Labour vote: but these were the only two victories.

In Glasgow, Maxton polled 7860 votes in Bridgeton,

lgaI.L.?.? Glasgow Federation, Ll@ction Commitlee
Minutes, 8, 15 and 22 Sepiembexr, 12 and 29 October, 1918.

1297vid., 10 Wovember, 1918.
IBOFQrward, 7 December, 1918.

1315&boux Leader, 2 January, 1919,
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Guthrie 7192 in Camlachie, James Stewart 6147 in

S5t. Rollox, Muir 5531 in Maryhill, George Hardie 7996
in Springburn, and in the bizarre contest in Gorbals,
John Maclean polled 7436 voies ageinst the ex-Labour

Cabinet Minister, Earnes.l32

Elsewhere, Kirkwood lost
Dunmbarton Burghs by just over 1000 votes, Tom Jahnston
came second in Stirlingshire West as did W.H. Martin
in Dunbartonshire, Jemes Welsh lost heavily in Lanark
as did Regan in Rutherglen, the Rev. Campbell Stephen
in Ayr Burghs and Shinwell in Linlithgowshire.
Meanwhile in England, Snowden came a poor third in
Blackburn while MacDonald was zouted in Leicester Vest.
Theatley took his own defeat philosophicaliy.lBB
0f course ke was disappointed, hut had he been elected
he would have Jjoined an extremely weak, trade-union
dominsted, F.L.P. led first by the uninspiring Clynes
znd then by the insipid Adeamson. The vision of a large
"nolitical” group led by the much more atitractive and

dynamic HaecDonald was not to be. Certainly Yheatley was

distrustlul of MacDonald, but he considered him %o be by

132,

This wag bizurre in that Maclean was in prison:
Gallacher canvassed on his behslf.

133Lord Wheatley, interviewed 19 Februaxry, 1969.
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far the best ieader available. There was, ﬁawever, no
time te ﬁhink of what ﬁight nave been, for the advent of
peace immédi&ﬁely led to an industrial sluﬁp end an
astonishing outburst af‘working-class feeling in (Glasgow.
The most powerful force behind the resistance to
war-~time changes in trade union conditions hed been the
fear of poste-war unemployment, and by January 1919,
despite the fact that nelther heavy demobilisation nor
any vast cessation of existing war equipment orders had
taken place, unemployment had slready begun to inere&se.l35
In April 1918 the Scottish T.U.C. had declared for a thirty-
nour weel3° and in August 1918 the Scottish Advisory
Committee of the Labour Party and the Parliémentaﬁy
Committee of the T.U.C. had come out in favour of a

forty-hour week, a demsnd endorsed by the Glasgow district

conmittee of the A+S.E. 3! But national trade union leaders

lBiLord Theatley, interviewed 19 February, 1969.
Eirkwood is certainly inaccurate when, writing of the
formation of the Glasgow branch of the U.D.Ce in 1914, he
asserted, "that night John Whesntley and I became MacDonald's
men. Kirkwood, liy Life of Revolt, p.87.

135shinwell has written of an estimated 100,000
dismissals in Scotland. Shinwell, Conflict Without Malice,
p.CGOO

l36§1&sgow Trades Council, 100 Tears of Prosress
(Glasgow: Glasgow Trades Council, 1958,) p.3l.

137

Strike Bulletin, 3 February, 19193 Scott and Cunnison,
The Industries of the Clvde Valley during the War, p.159.
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had only secured a forty-seven hour weelk, znd even this
reduotion had led to difficulties over meslbresks and

to "o stiffening of diseivline on the part of empleyexs”.IB@
Agitation for further reduction grew. The Scottish
I.L.F. Conference at Ddinburgh called for a thirty-hour

139

week, but the 800 delegztes at a shop stewards’
conference on 18 Januvary, 1919, were split over demands
for the thirty snd feorty-hour week. The ounicome was a
vote to strike within seven days and to remit the choice
of demands to =2 specially elected strike comnittee,
chaired by Shinwell. The commititee decided on the
forty-hour week and declared for a genersal strike on

lYonday, 27 J&nu&ry.l4ﬁ

141

The response to the strike call was amazing;

lBSScett and Cunnison, The Industries of the Clyde
Valley during the War, p.160.

139Glasggwiﬁ§g§;§, 6 January, 1919.

1490via Moxrton, The Forty-Hour Strike (Clydebenks
Socialist Labour Party, 1919) zives the most detailed
account_of the strike. ,

On 17 Jenuary the Glasgow I.L.F. considered the
gquegtion of afifiliation to a proposed West of Scotland
Soviet, but decided to delay any decisien for s month to
allow a committee to consult with the Soviet promoters.
Probably beacause of the events of the next few weeks nothing
more was heard of this committee, which included Wheatley
and Dollan, or of the proposed Soviet. I.L.P., Glasgow
Federation, Minutez of Bi-l ; Ageregate
Heetings, 17 Jenuary, 1912.
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42

estimates of the number of strikers ranged from 4@,@0@71
via 75,000,743 t0 100,000.*%* on the dey the strike
began & huge meebing in 9t. fndrews Hall declaved thoet
no resumptiom of work would take place uniil the foxrty
hour demand had been counceded and that no vent or income
tax would be paid until a sabti-faclory setilement had been
reached. They then marched to George Sguare where a red
flag was run up te the top of the fleg post facing the

145

City Chambers. Massive foreces of pickets begzan touring
the factories and by the afternoon of Vednesday 29 January
they had induced all the men in the eleciricity generating

> s . 146 gt
stations +to join the strike. That day & mass demonstration
assembled in George Sguare and a deputation of eleven,

including Shinwell, Kirkwood, and Feil Maclean, mebt the

Lord Provest. According to the Strike Bulletin, the

deputation was courteously received and "the Loxrd Provest,

on his initiative, offered to make representations to the

142Glasgpw‘ﬁaralﬁ, 28 Jznuwary, 1918.

143G1@§gow Evening Wews, 29 January, 1919.

144Strike Bulletin, 30 Jznuazy, 1919.

145@1&8“0%‘H6r&1d, 28 January, 1919.

1460154, 31 Jenuary, 1919.




Prime Minister and Sir Robert lorme for the purpose of
ascertaining thelr views on the 40 hours® demsund". The
deputation agreed to call at the Gity Chambers on Fridasy
31 Jenuary at 12.30 pem. to hear the reply which would
be communicated to a demonstration in George’ﬁquar@.147
This account is, however, contradicted by the contents
of the telegram sent to the Prime Minisiter by the Loxd
Provost. He outlined the deputation's reguest for
Government intervention %o secure their demend. Then,
he went ons
It was further stated that they had hitherte
adopted constitutional methods in wrging their
demand, but that, feiling consideration belng
given to their reguest by the Government, they
would adopt any other methods which they might
congider to advance their cause. They have,
however,; agreed to délay baking any such asction
until Friday in order t@aﬁ I may be zble te
communicate your reply.*48 :
On Friday 31 January the Glasgow Hereld published
a Press Association sitatement that "while the Government
desires to refrain from sny provocative action, the
necessary steps have been telken to preserve order and

safeguard public interests". Hevertheless, a crowd,

estimated by "heatley to be 20,000 strong, assembled in

M754rive Bulletin, 30 Jonuary, 1919.

1£8G1a3» w Hersld, 31 Januwaxry, 1919.
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149

George Square, overilowiag into ithe surrounding streets.
4 depubation, jncluding Shinwell, Lirkwood, iHeil laclesn,
and Harry Hopkins, entered the City Chambers o receive
the Loxd Provest's reply, bulb were kept waiting for
. . 180
twenty minutes as he met an employers' deputation. ~
lleanvhile the crowd grew restless and while Gallacher
wag addreszing them an incident in the South-Lazst coxner
of the .guare provided the excuse for a general police
agzaul s

L strong foree of police comverged from the

south-east corner of the square and, advancing

in extended crder, swept the crowd in front of

them raining = hurricane of blows which fell

indiscriminatelye.s..» The square soon assumed

the appearance of a miniature battlefield.

Figures prone and 3i%tin§5ftrewed the ground...

the scenes were piteous. '
Hearing the battle, Kirkwood and Shinwell rushed outside:
Kirkwood was batoned from behind while Shinwell managed
to escape. Gallacher, who attacked the Chief Constable,

disappeared under a swarm of policemen. The injured were

carried inte the City Chambers while the battle raged outside.

1491bid., 7 FPebruary, 1919,

150, . . :
Strike Bulletin, 1 February, 1919.

l5l@1asfaw Herald, 1 February, 1819.
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Vheatley and John Stewart were in the maglstrates!
room when the trouble sterted; and "Right at the outset
of the proceedings the Sheriff walked into the Magistrotes'
zoom’ snd proposed, "without censultation or ... approval
of the megistrates,;” that the militexry be brought in.lsg
theatley and Stewart hurried dowmsteirs where they found
Gallacher and Kirkwood lying on the corvideox flmas.lEB

They then rusghed cuhside to txy to get the crowd to
disperse, telling them "to get away ss they wezre
threatendd with the milidary". 154 They theh moved
towards North TFrederick Street vhere o stwong group of
strikers had commandeered ¢ lorry-lcad of lemonads bottles
snd used them =g missiles. DBut Wheatley and Siew&rﬁ were
unable to make themsel%es heerd and, realising the hopeless-
ness of the situstion, retuimed in anger snd sorrow to the
Sihy’ﬁhambems.155

The strikers refused to leave the “wuare until

¥irkweod and Gallacher, his head wrappé& in & blood-stained

1521bid-, 7 February, 1919.

153@&11&@&@&, Revolt on the Clyde, p.233
154 N .
Glasgow Herald, 14 April, 1919.

1551hiﬁ., 14 Apxil, 191G,
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o

156

bandzge, appeared on & halcony and urged them to do sc.
They pade their way in = disorderly mermer to Glasgow
Green. I youte they broke shop windowsg and Ffought
ruming battles With the police. Tramscard were stoned
snd had thei: cables cut. OCrowds continued to vyoam
the olty streets until late =t nisght, and some shops
were looted. In the early evening electricity suprplies
were Interrupted :nd sevsral streets were in darkmness
until zbout 8§ pem.3 it was rumoured that sshoteurs were
at W@rk.157
After the Sguare had been clezred, Uzllacher,
Hirkwood and the gther lesders were teken straisht to
Jail. In the evening police raided the offices of the
Trades snd Labour chmcil.l§8 Zhinwell menaged %o print
a manifesto, "A Call to DBritish Labour - Dastardly
Attempt %o smasgh Trede Unionism,® before he was arrésted.
During the eveming trainloads of fully-srmed scldiers

arrived in the city. 24 large body of troops were guarbered

in the City Chambers, vwhich ws surrcunded by barbed wire.

156;@;@., 1 February, 1919; Gallacher, Revolt on the
Clvde, ppe 23L-2. .

157&1&3@0@ Hderald, 1 February, 1919.

1585trive Bulletin, 2 Pebruery, 1919.
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Sentries with fixed bayonets guarded the bui ding. Troops
were gent fto possible trouble-spots while men with fixed
hayonets were posted at the electricity stotions, railway
stztions and bridges, tramwsy depois and gas WOIKS.159
& gguadron of six tanks lay weiting in the mesat market.
On the Saturdsy morning, the city awoke to find itself under
apmed occupation. "For the first time gince 1820 the city
was fortified against its rebellious inh&bit&nts.”léc

The reasons for the occupation, which could not hove
been undertaken so swifily without prior plemning, seem
clear. The Russian Revolution had begun with strikes in
main cities, and in January 1919 the Spartacus rising had
taken place in Berlin. It was always o mistake to believe
that Glasgow followed any European lead - it was too
narachial for that - but the authoritics seemed to think
it might, =nd the wartime troubles probably save weight
to thi= assumption. It is clear that they believed that
the trouble might be reslly serious: the troops received
orders that "Iire" should be "eflfectual” and that it was

"undegirable that firing should take place ever the heads

[te]
1’j@1agﬁow Herald, 3 February, 1919.

160, . P
lliddlemas, The Clydesiders, p.%4.
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happened.

at liverty, travelled *to London on 3 February to see

Sir Hobert Horne 1 Aemand interven t din vain.

o -
On 5 Februery the Electrical Trades Union threstensd to

cut off London's electricity suppliecs unless the Covernment

. 162
intervened, hut ¥ powers 1o

declare

and imprizenment the Flectricel Trades Union bhacked downe

The L.35.T. EZxecutive suspended ites vhole (lasgow District
Commitbee for twe vesrs, ond finally, on 10 TPebruary, the

gtrike was called off.

rial of e

o -

dinburgh in

Ad

ol

April, Yirkwoed was fortunate

shotegraphic evidence

o

that he was batoned down from behind while rushing fox

with 2ig srne oulbstretchad to appeal for peace, and he wa
aequitted. Shinwell, Gsllacher, John lurray sad William

3

MeCartney were found gvdliy:s Shinwell was senbenced to Lfive

161

Strike Bulletin, 10 FPebm

2z, 1919.

1621344., 5 Pebrusry, 1919.
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163

months' imprisonment, the others to threec.

The strike had been an 2bys failure. It showed

clearly that there was in fact 1lititle revolutionary feeling

i T

on Clydeside. "ith the exception of John Maclesn and a

few cthers, the Clydeside leaders were much nmore concerned
with parochial trade union maltters. Clydeside had ceritainly
been the most politically "adveneced” srea during the war,
and because of this 1t acquired a mythical reputall n for
nolitical extremism.

But though the strike was & feilure, it had important

consequences for Clyteside. The militant industrial wing

wags finelly broken. Its leaders d’d not have another chance.
They found themselves barred from the factories; Gallacher
wrote that “wvhen I came outl of prison in July 1919... I was
s aan 164 o i .
blagidlisted”. The rapid inecrease in wnemplojyment deslbxoyed
the power of the shop steward movement which had depended for
its strength on labour shorbtege, and ite lesdership passed

g

inte the hands of doctrinaire Marxists vho were to he

prominent in the Communist Farty of Creat Pritain vhen 1t was

founded in 1921l. The shop stewards' leaders had eschewed

the epportunity of gaining positions in the Glasgow Trades

2
16*§&eﬁﬁley accompanied Gallacher's w.fe in the court, =«nd

when the sentences were smmounced Gallascher turned towards them

saying, "I could do it on my head.” Gollagher, Revolt on the Clvde,

p0242¢

104134, , pp. 248-9
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and Labour Council Sr in the I.L.P., and with the basis of
their power gone they were impotent.

Leazdership in Glasgow returned to the peliticians,.
Shinwell's future career was considerably affected: he
turned finally from industrial to political activity.
Theatley's fubure career received a conﬁiderable boost.

The industrial unrest and the upsurge of revolutionary
extremism had pushed inte the background the activities

of the Corporation 1&bour Group. But with the revolutionsry
bubble burst, with the industrial leaders temporarily out

of the way and with the slﬁmp becoming a depression, |
Wheatley had the opportuhity te press for concrete econmmic
measures. For the last time, the initiative returned to

the Labour Group en the City Council.




(Vr'r 5 ?y";ﬁ'ry ki)
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FROM GLASGOW TO WESTIINSTER

y major develeopments of the p Jears were the

dvent of massg

(,4

reloyment and the upsunge of support for

1

the Labour movement. Vheatley and his colleaguss were

intimetely concerned, meinly abt the local level, with the

3 :,

firzt of these. Ag far as the gecond was concerved, thelr

attitudes differed somevwhal the national

leaders.

return of peace nmeant the return of economic frecdom

wdoned. Dut the immediate

ag wartime controls were raplily al

post-war boom; besed on a unlversal desirze to replenish

stocks, led to soaring prices and woges, and, taking fright,

the Government rsiged Fank Rete to six per cent in Hovember

1919

to seven per cent in Spwril 1920. This combined

with serdous labo x dispubes cul short the boom :md it became

a slump foxr v he Sovernment urescribed The "feddes hxe:
govermment expenditure was slashed fo Just over £1,000 nillion
in 1920-1, while taxation rose to £1,426 million. As unemploy-

ment rose, the Lconomist described 1921 =g "one of the worst
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vears of depression since the industrial I@vclutian”ol

The depression hit Glasgow earlier tham other parts of
theiaeumtzy, mainly because of 1its dependence on hLeavy
industry. Iy 1920 unempleoyment woz already sixtsen per cent.
Eut Glaszgow had foreseen this problem and in Mareh 1919 had
gtarted to txy to deal with it. On 20 March 1912 Theatley
persuaded the City Council to set up 2 Special Jopmittee on
Works {ct:er than Housing) in Hand, or Proposed to be
Undertaken, to consider how much work, which had been postponed
during the war, could now be underiaken. It was a large
commitiee of twenty-seven, wilh Wheatley as convener, and it

~

was empowered to seek financial assistance from the Government.®
By mid-April ite firvet report was ready, lisbting ﬁh@s@ itens
of work which might be undertaken. The toitsl estimated cost
wag £6,539,000, of which £563,000 referred to work delayed
because of the war, including £200,000 Ffor completing the
extension of the Muniecipal Buildings. The large:st sums in
the list of works iv progspect were flm. for a igh level

'Y

bridge, and approaches, over the Clyde at Fimmieston Streetb,

 Mowoted n 2.7.7. Taylor, Bnclish Wistory, 1914-1945
(Oxford: the Clarendon Press, 1965), peld5

5 .
“Minutes of the Corporation of Glasgow, 1918-19,
Fo. 1L, pp. 843=-4.
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boundary, SA00,000 for trenmway exbensions, £594,000 for
Glenfinlas Water Works, and £500,000 for another bridge
over the Clyde ot Oswald Streetg3

Copies were sent to the Secretary of the Employment

-

Iinistry of Labour in EBdinburgh, with a

o

Department of the
plea for government & exaéc@, pointing out that large
sums were being paid in "unemployment donstiens®, =2 large
part of which "conld he better used in enabling Logal
Lathorities to proceed with useful work, with the result

that meny of those vhe are going idle mizht be employed

Lo

"
n productive waxku4 The reply was encouraging: the points
ralsed were being forwarded to the Ministry of Labour in
London, "with 2 strong recommendation ... that pressure bhe

brous

Then the Ministry of Labour wrote aszking the Corperstion's

.

¥iews on how finsmeial zssistance

be given, it was

derided o arrange g conference of the prinmeipal local

3Ipid., 1918-19, Fo. 13, pp. 1051=60.
*yid., 1918-19, No. 13, p.1054.

“Thid., 1918-19, No. 13, p.1055

to bear on the Treasury" to grant finsnecial a@gwwtﬂﬁerS
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suthorities in Scotland to consider joint action in approaching
the Gaverﬂm@mﬁ.é The conference, held in Glasgow City Chambers
on 16 Vay with Wheatley in the chair, appointed a fifteen-
strong executive committes which, on the same day, decided
that 2 deputation should see the Secretary of State for Scotland
and repregentatives of other Governmment departments invakved.7
Befure the meeting at the Seottish 0ffice in YWhitehall
on 20 Tune, the deputstion met bto finalise its suggesitions.
It would propose thaet grants should not be conditienal upon
any preliminsry submissicn of plans and approval of debails,

=

21
88 T

dig would cause delays. CGrants should be on such

e

conditions that local autherities would feel assured that

if they undertook work of the clasgses specified, and completed
it within the time specified, then the srant would be forth-
comiaze. Gwants should bhe made in reavech of work in the
fellowing classess public health, woads and bridges, police
and fire brigades, waterworks, gas and electricity works,
tramweys, markets, parke, libreries, public halls snd council
¢r.ruzrs. A date should be set for the start of each scheme
and if the contract was placed within two months of that

date then the gront chould be of Tifty per cent:; if placed

within thres months, forty per cenl; and so on down to a

I
“Thid., 1918-1%, No. 18; p.159%.

"Tpia., 1910-19, No. 18, pp. 1601-2.

on————
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five per cent grant for a contract placed within eight months.
It was o beantifully simple set of proposals. Those local
authorities who had most to do and who appreciated the urgency
of the problem would receive most assictance. The deputation
put these proposals to the Secretary of State for Sceotland
who promised that they would be carefully comsidered and laid
before the Gabin@t.f But in October the Committee wes
informed that "under existing cirzcumstances" no assisztance
could be gr&nﬁeé.9
It wag a bitter blow, especially as it was clear that
unenployment was rising instead offalling. The Corporation
agreed to press on ag far as possible . with the work recommended
by Wheatley's Committee,lo which remained in existence but
found itself thwarited at every tum by lack of f{imance.
A11 the Committee could do wss urge thet the various deparitments
of the Corporation do as much as possible, while it zcted as
a channel for information and proposals. TFor exemple, in
October 1920, it received the representations of a deputstion

of the unemployed. A proposal that errangements be made for

8 .
Thide, 1913-19, No. 18, pp. 1602-5,

Irpid., 1918-19, To. 25, p.2232.

lOIbid., 1919-20, No. T, Dpe 620-9.
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feeding the unemployed and their dependents was redirected to
the Bducation Authority and the Committee on National Kitchéns,
which had some powers in this direction. 4 prepesal that the
Corporstion should "egtablish farm colonies on waste land
within & radius of fifteen mileg from Glasgow" and that houses
be bullt there for the workers, was passed on to the Puxgh
Mstress Committee. Dut the Committee tock no action en the
proposal that "free passages to Russia be provided for those
who cannot obtain suitable emgloym@nt”.ll

In November 1920 Wheatley secured the Commities's suppord
for a new set of propesals. TFerliamentary powers should bhe
gecured %o levy a2 special rate on the value of land while the
Government chould pay te those emploﬁed in special employment
schemes the gsums they would receive if unemployed.  With
thig financial assistande the Corporation could embark on a
smaller, more domestic, progremme than that enwisaged in April
1919. The Health Commitiee should provide food and milk for
necegssitous children under five years of age, should establigh
a poultry farm at Rebroyston, and institute experimentally
= schene of municip&lydameatic service. The Distress
Committee should promote market gardening. The IHousing

Committee should make their own bricks and concrete blocks

lllbidog 1919-20§ A@(}c :39 Fpo ?642‘3.
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and proceed with road and street making in all the housing
gghemne areas. The Baths :nd VWarehouses Committee should
congider the advisability of underitaling laundry work 21t
préces to cover costs and the Tramweys Comulbtee the
advissbility of scquiring gquarriss to supply m&tgxialg fox
extension schemes. The Pariks Comuithes szaul&"impreve and
equip Hogganfield Loch for boalting. And the Statute
Labour Committee should proceed with: rosdmeking end should
report on the advissbility of beginning immedistely with
the construction of the Western, Govan, and Renfrew
ﬁaulevardg.lz

{learly the search for employmesnt schemes had become
more frantic and more despairing as unemployment mounted.
These proposals, which were guickly accepted by the

13

would help only about one tenth of Glasgow's

14

Corporation,
rezistered unemployed. Again, reguests for CGovernment
assistance were made snd, sgain, Wheatley was appointed
convener of a committee to impress on the Government the

L

advisability of providing assistence, butbyagain, no assistance

12M~’ 1920'21; Ho. 35 p-2020

N
13bid., 1920-21, No. 4, p.213.

4
14$1a5aow Herald, 29 December, 1920.
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was fortheoming. It was the futility and frustration of

o

seeing schense founder because of lack of rescurces that
formed the background to the Labour Group's decision to
withdraw from the Committes. The issue over which they

withdrew was the refusal of the Corporation, on 3

ot

Tebruary 1921, to grant a further £10,000 towards the

15

reliel of distress in the City. It was an understandable
move, bhorn of dizsppointment snd dismey. Inside the
Committee the Labour Group had been ot its most constructive
and Vheatley had managed to carry the vwhole Council with
him, deominated though it was by an anti-Lubour majority.

The schemes he initiated were simple, but impressively
regliztic, snd the blame for the lack of progsress lay

with the Government's policies. The dominant feature of
the interwar yeays had arrived. Unemployment more than
douhled hetween December 1920 and Morxrch 1921 and in

June 1921 i% cassed e tvo nillion mark. Between the

wars it never fell beleow one million. Outside the

Labour men could do nothing but agitate,
and thsy were finally reduced te sending the following

telegram to Lloyd George:

15 T . .
D@X&Sgsw Trades and Labour Council, Hinutes,
4 Tebruary, 1921.
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Thousands in Glasgow faced with fazine.
43 Lobour Maglietrates and Councillors demand

immediate meetin: of Parlisment to provid
work on sdeguate incomes for unemployed.

Tie one ayres in which the Government did give finasncial
agzistance was housing. OUnder the Addison Actsz each local
authority's lisbility was limited to $he produce of a
rate of four-fifths of = penny in the pound, and the
Excheguer met all the remaining annual deficits on the
housges built. The scheme effectively removed the financial
responsgibility from the local suthorities while giving
then administrative responsibility. It wee an understandable
arrangement: house~building on & large scele was a new,
untried field for most leocal authorities and they probably
required assurances of the limit of their lisbility before
they would embark on it. Dut the schene did not work very
well, mainly because of the failure to control the use

of sczree bullding rescurces in a way which the type of
subéidy made particularly necessary. Some 214,000 houses
were bullt before the Geddes ixe fell, btut préces had been
rising 2t an slsrming rate: houres vhich would have cost
£300 each in 1914 were, by 1921, costing £1000. TFaced
with widespread shortages of materials and trained labouxr

the bullding industry was called upon o undertake a quite

16
Glasgow Herald, 9 September, 1921.
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vaprecedented volume of housebullding and the resulting
everloading of the inﬁ@stry mede it difficult to obtain
tenders; so prices wenbt up. Further, the svailsbility
of the subsidy waes oviginally limited tc three years,
g0 thot local authorities naturally rushed to plan their
schemes and place their contracts, so intensifying the
1
dwmﬁ.T
Glasgow was gulckly off the maerk with its plans.
In March 18919 the Council spproved plens for develépments
b 1,18
2t Coplavhill, Keanyhill, Riddrie and Blackhill, and in
. , _ or 19
May approval was given to another development a+t Mosspark.
But by October only the Coplawhill scheme had come before
. R, 20 - ) , . o
the Dean of Guild Court, and faced with 47,000 Glasweglans
living in what Yheatley described as "litile better than

s 21 . - - .
lethal chambers’,”” the City Council took up the idea of

K?R

Report of the Committee of Incuiry into the High Cost
of Building VWorking Class Dwellings in Scotland, 1921,
Cmd 1411, passinm.

2

%40 tes of the Corporation of Glaspow, 1918-19, No. 10,

p.T62. Glasgow's Garngad housing scheme was started before the
Government’t's measures were passed and conseguently 4id not
qualify for aid, but the Corperation continued with it. Ibid.,
1918-19, Io. 6; p.1398.

1

91vid., 1918-19, To. 16, p.1398.

2018800w Herald, 3 October, 1719,

2lope Times, & September, 1919.
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building "temporary dwellings". The decision to build
“ﬁém@@raxy dwellings" was teken on 23 October 1919 and 500

, ’ . 22 ‘ .
of these huts were envisaged. But housing progress was

By August 1920 the Tirecter of Housing was reporting that
because of the shortage of bricks there was no work for
the builders engaged at the Coplawhill, Kemnyhill ané
Riddrie sites. An sppeal te the Dirvector of Fuilding
Haterial Supply in Edinburgh wa: futile: it seemed that
Glasgow alone could @hsogb the whole available output

.
of Secottish brickyards at that tine. o

The situation was
20 bad that by mid-September 1921 the numbers of newly-
built occupied houses were: 92 at Garngad, 108 out of a

total scheme of 126 at Coplawhill, 46 cut of 143 at

24

Gilshochills @nd 334 temporary dwellings. Yot a single

nouse had been completed st Riddrie or Mosspark! I+ was

wae belng discussed.

2“§inates of the Corporation of Glasgow, 191819, Wo. 27,
Pe2358., By December 1919 over 900 applications had bsen

received for the tenancy of 60 huts built at Craigton. -
Glagoow Herald, 12 December, 1912.
28y

Minutes of the
Hoe 21, pps 2077-Ss

Corporation of Glassow, 1919-20,

24&1&saow Herald, 7 October, 1921.
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Tigorder broke out intermittentlr 2% Couneil meeti~gs,

the most Arasmatic scene coming on 25 Maorch 1920 vwhen Shinwell

.

wag sugpended for discbeying the chair and a furious Kirkwood
rounded on the anti-Labour councillors with langusge which

wag even more intemperste than uswal:

all out. The working classes in Germany are Sodsay
up in srme; the working cleasses of Glaggow will soon
be up in arms, too, and then woe betide youl you
wolvesg, you gigersg whe live on the flesh and bloed
of my clags. 7

This is the beginning of the end, and you can tui us

But more serious problems arcse fellowing the Sallsbury
Committee's recommendation that rents bhe increazsed by eight
shillings in the pound. A specisl Scettish Lebour Housing
Association Conference in Glasgow voted, by the overwhelming
majority of 940 votes bo elight, sgainst the Salisbury
recommendation and decided to instigoate a yent sirike if
Parliament sanctioned the imcxeases. The Association's
Executive, led by Vheatley, Kirkwood, and Joseph Sullivan,
would decide when the rent shrike would siart, and, in
preparation, & Solemn Pledge and Covenant was to be

Y4
. . . o . <o
distributed throughout Scotlend for signatures. In

e

- , . R 2 .
June the Execubive issued an appeal for funds, 7 and in

N
A%

o,

Forward, 3 April, 1920.

&

Thid., 29 May, 1920,

)
O

2T1v4d., 5 June, 1920.




lugust the vent gtrike began. r breought out =

Ty

paaphlet, The Vew Rent Act « 1 Perly to the Rent Balsers,

urging non-payuent of rent, while Xirkwood and Zosslyn
Hitchell clogged up the courts by fighting every eviction
@&S@ggg Tut the scurce of the problem lay ot Vestminster
and local action was not sufficlent. Graduslly the
movement died dowm.

Tirtually no progress was made In the housing field
in the imnediste postewar years. The Addison scheme had
raised hopes dramstically, aznd then dashed them down o

the ground. The flurry of housing problems in CGlasgow

could scarcely be got under way, ond

sradually bittemmess
replaced hope. In Janvaxy 1922 thestley pointed out some
staxk fachts. Although scome 4000 houses were being built,
when materials were available, the Corporation's lhousing
list contained 70,000 names: 8,000 of the applicants were
homeless =:nd over 10,000 were ex-service men. OUver 13,000
houeseg in the city were condemned as unfit for human

29

habitation.

28 Wheatley had impeecable credentisls for spesking for
those with housing problems as he himself had been evicted in
the summer of 1919. BRecause of the housing shortage he was
forced to live in furnished lodgings in Helensburgh. Zventuelly
he bought the house overlooking Sandyhills Golf Courge. Loxd
Wheatley, interviewed 12 Iebruary, 1969.

90

““the Times, 3 January, 1922.
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T oen I 1 e
Lahour

ppeal. In Avgust 1920 the Glasgow Leboux

moverent was quick to supyport the threat of e genera

3

strike if Zritain intervened against R.osegls in Toland.

.

ton saw tre Scottish Advisory Coune’l

In September Iax

-

of the Labour Farity unanimously approve his resolution

reactionary elements in Durope to make

without the cons sent of Parlisment ox

had grossly vielated the British Consitituition .nd

A’B
be imnedlztely arvested and impeached. 32 The

Closgow
Lebour men enthuslastics iy greeted the I.L.0. F.4.078

proposed new programme which, among other Bl

that "1t may be necess

niged worlers to use @X&Q,-mﬁil cal means, guch &g

33

direct action.” ~ Dut the desire for direclt action

e ren

4 Qevogerk 1919

ort of Shinwell's views in Forward,

Lad
gm.a

Glesmow Herald, 11 Ausust, 1920.

P

Lad
[A%]

"Ibid., 27 September, 1920,

.
33144d., 3 November, 1920.
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vanished quiclly vwhen the results of the 1920 Municipal
elections in Glasgow were amnounced.
Interest in the election was helghtened by the
reorganisation of wards mnd the comnsequent retiral of
21l 111 Council members. Only fouxr of the 37 wards were
uncontested and only 12 candidates were returned unopposed.
Labour ran 87 candidates, pelled over 321,000 votes and
won 44 seats. In Shettleston Wheatley easily topped the
poll and all three seats were won by Labour. Accoxding
to the Glassgow Herald the percentage turnout throughout
the city reached "the phenomenal f{igure of 78.57“,35
In 1912 Labour held twelve seats, in 1916 eighteen seats, in
1919 twenty~four seats, now, in 1920, forty-four seztis.
It seemed they were well on the way to securing a majority
on the Council.36
A% the Labour Group's first meeting after the elsctions,

37 e

Wheatley was appointed Chairman: had been unofiicial

leader for several years but only now was his position

34Three Labour candidstes and nine "lModerates' were
unopposed.

35

Glassow Herxald, 3 Hovember, 1920.

36

It was not until the 1930s that a majority wes actually

WOlle

.
BEGlangW’Tzades and Labour Council, Minutes,
3 Hovember, 1920,

34
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formalised. Imnediantely, he entered into negotiaticns
with the Trades and Labour Council and secured the

gstablishment of a Joint Txecutive Comunibiee Ho

coozdinate work nd, by meeting regularly on Tuesdays,

L3

decide the policies o be pursued at City Coumncil

[
reet“ngg.3‘ The new arrangement soon ot a chance o

prove iiself when the mindng crigis blew up on
1 Apzil 1921 vwhen the mineowners relfused the niners'
demand for a "astienal pool? to egualize wages and

32

beg&n a lockeout. ¢ triple alliance was called on

and the threat of a general strike was revived.

H

-

1led o meeting of the Joint

m s
Trades

appointed a Temporary Committee of repres

the Co=-operatlive Socleties, the Lebour Magistrates, the

Labour Party Executive, the Trades and Lezbour Council,

and the Glasgow I.L.D. The following day

3”Ibiﬁ., o and 10 YVovember, 1920, 26 January,
4 February, snd 10Aﬂ@rc@, 1921.

3’”&~ mines were returned to thelr fommer ocwners on

31 Maxch, but the cwners' only solution te the mining
problens was ho try tc cul wages and return to the old
systen of district ratess.
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when this Commititee met, Vheatley

referred to the preparations being made that

day at the City Chambers by the authorities.

Representatives of the Admiralty, Army snd the

Magistrates were giving effeet to the organisation

that would be used against Lebour. He urged thed

all the resources of Labour should be orgsnised

to cope vwith the situ-tion that would srise in the

event of & general stoppage of worke.

Clearly the memory of the events of 31 Jaunuary 1919 loomed
large. This time Vhe tley was determined that there would
be no batile in George Sguare, and the Temporary Committee
sanctioned a manifesto which appeared that day in the
Glasgow papers over the names of VWheatley and Shaw.

The manifesto urged the working chass to "rally to
the support of our [ighting comrades", but inglisted that
support must be "intelligent', because "Efforits may be
made... Lo goad the workers inte conflicitg with the
autherities in order to discredit the movement and defeant
the workers by & smeshing demonstration of force". It
wag pointed out that the BEducation Authority and the
Corporation Health Committee had powers fto feed and
clothe children sc that @ general strike could he
supported without the children suffering. Dut the

manifesto alszo had a2 consiructive side. Vheatley and

Shaw tlamed the economlc depression on'the unsettled

o } v
Glasgew Trades and Labour Council, Hnutes,
15 Apxil, 1921.
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and impoveriszhed state of Purope" and, unlike the

nationel Labour and trade union leaders, agresd that a

reduction in production costs

vas 'essential'. Zut this

reductlon should be a general oune, including rente and

[his would recelve working class support if

the workers were assured of Yo reasonable and as Tar

as pogeible cleurly defined minienwn sbandard of living,

gxpressed in goods and not merely iu wages™, and if

"the present standard of living for the workers be not
reduced ntil all other mezns of lowering cosils have
ween exhausgted”. L Commission Lo =gcerbain the naﬁienai
resovrces would implement this enrly forwm of incomes
policye

But this nade neo impset on the naticunsl irade union
figures. The miners rejeeted the offer of a wage [reez
while negotiations for a "national pool" tock place;
and the railway and transpert unlons becked down only
hours before the slrike was due to begin - on "Black
Friday”, 17 Aipril. The miners held oubt wntil 1 July,
but ended up getting worse terms then could have been
got by negotizting =t the beginning. This set the

patbern, =nd Jduring 1921 wages fell heavily in meny

él@l&gpmw Hexrgld, 11 April, 1921.
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industries. Llovd Ceorge and hig Govermment were hence=

forth seen a2s the enemies of the working class.

The very important changes in the I.L.FP. hetween
1918 :nd 1922 arocused but little interect on Clydeside.
The considerable upsurge of support for Lebour wes
naturally srotifying, but Theatley znd hie colleaguwes

were nore concerned with the wesknesseg of the P.l.Pe

than with changes within the I.L.P.

he Lebour Paxrty was now open to individual
membexrship and that 1t begen to syetematically create
& network of local Labour Fardies counsed no immediste
nroblens for the I.L.F.,; tho ong| gh the longe-term effects

first eilghteen monthe afber the

\1‘

c§rg‘w{\§

ﬁi‘

Tere Serious.

ztice were something of 2 time of postwazr

u N

fb
inebziation for the I,H.%¢”4 Between April 1918 and

\.YE }., l ? fﬁ@m}}exfﬁhi? rTose flt‘Om 3\4@@0 t@ 3‘35,{}09’43
meny of the new recrulths coming from the xranks of

middle-clage Liberals vho were disillusioned by the

Arthuz Merwick, The Independent Labouxr Part
1910-32 {Unpublished B.Litt. thesis, Oxfords 1960), p.95.

W

*3.5.2., Beporb, 1918, p.26; Ibid., 1920, p.l8.
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inconsisteat, lmumeoral, and undigniiied postures they felt

thelr parby had assumed. 1T seemed that few of this
group Jjoined beecause of their belief dn d@ei&lism.44
In Giasgow where there was more of & Labour versus
anti-Labour attitude there was little ex-Liberal
infiltration, but the party continued to grow: in llaxch
1920 it had twenty~seven branches, 2641 members, and aﬁ
income of almost xz,GOO.ﬁf

The T.L.P. changed ite leadership during these years
of gr&ﬁth. Gradually control was won by = group of young
London~baged men led by the intellectual, weallthy, middle-
class, ex-chairmen of tie WowClonsgcrigtion Fellowship,
Clifford Allen. They aimed to give the party a cleax

vhilogophical bagis, distimct from communism on the one
“

hand and the gwowing Labour Party on the Gthar.é”

4""‘1

Por a derogatory view of the influx of Liberals see

Bgon Wertheimer, Pshtrglt of the Labour Farty (London &

Tew ?ﬁ.{:} g Gee wmmaﬂl @ uu,.a?g 139;}9 pu.&ﬁ i‘ﬁ"ﬁ BPe 1‘38“3«
4}I.h.¢., Glasgow Tederation, Hautes of Bi-llonthly and

Specisl Aggregate leetings, 26 March, 1920. See also,

The I.LeF. in Scotlands Its Nise ond Progress (Glasgow:

Keformer's Bookstall, no date, but probably 1920), p.43,

where it is clazimed that because of winter recruitment actual

membership was nearly 4,000.

45; :.E., Report, 1920, .46




Blhne Dight for bthe LeLeP. was Ifdnally won at tne 1922
o . - . \ o o A7
Conference when Allen became itrsasurer of the Yaxty™,
but he faced threes major problems: & decline in psxty
membe ship folloving the lmmediate post-war Loom, &
deciine in tne Lobour Leader's civoulatlony and a

. oo o A — ot 1y
shoxrtaze of funds. gelutien to the papexr s
problems was to close 1% down and zeplace 1t with the
llewy Leader under the brilliiant editorship of H.i.
Brailsford. ™ 1t was s brillisnt success. 11 was a
literary =8 well as a political paper and "circulstlon

0

and edveriising revenue steadily vose, .11 with an

average weekly sale of 47,000 1t eciipsed all othex

similoy weeklies, including the Nation, the Lew Statesman,

P 2 &

and the opechatoxr®. A partial cure for the raxty's

enpty coffers lay in Allen's ability to tap the financisl
regources of wealthy sympsthisers: 1t was not for nothing

that & Scotsman seid “yon felly could woo o bivd aff a

&

trees”

d?ﬁrtl xr mﬂﬁﬂlCa, &;Affﬂrg Milen: The Oren Conandrator

(London: Cliver & Loy ;u@}, Q.la@o

chonald, vho worked closely with Allen at this time,
opposed both the new name and the new editor. See his letters
to Allen in Martin Gilbert, Plough iy Own Furrow {Londons
Longmens, 1965}, pp. 170=1.

50, . ~ e . e
““Harwick, Clifford Allenm, p.79.

51, .
““Faton, Left Turn! p.54.
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The national storm over the gquestion of the Internationals
caused problems. DLoth the Laboux Farty and the IL.L.P. were
convinced at the war’s end of the need 0 resurrect the
Internationzl, but the Hussian Zevolution made this difficult.
Labour, rejecting =11 overtures from the Third Intemmaticnal,
wae ingtrumental in reviving the cld Second, or whal remasined
of it, but t.e I.L.P. was legs willing to acknowledge an
irreparsble fissure in vorking-class solidarity. In
January 1920 {the Scotitish L.L.T. voted, by 158 to 23, to

. - 52 .
affiliate to the Thixd Intermatio naly,” " but in Jsnusry

53

1921 reversed this decicion by 93 votes to 47. Lventually

the LeLeF. affiliated to the Vienna Union, the "‘wo-and-a=Talf",

as a hopeful means of reforging unity. Dut by 1923 the
effort was abandoned as hopeless, the Union collapsed, and

the I.L.F. and the Labhour Party were

(”")

vined togethex,

Coia

however briefly, ag common members in the new Laobour and
Socialiet International.

flthough the Scottish sociallste had been involved
in the questlon of the Internationals, they played no

part in the chenges in the nztional I.L.7. Haxton was on
i

5 January, 1920. Iorward,

Lebour Lesdexr, 13 Janusry, 1921,
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the National Administrative Council from 1918 +ill 1920
when his place was teken by Kirkwood, but as far as new
programmes were concerned Dollan tried, in 1921 =nd
agein in 1922, to zet the vwhele business shelved,54
while Shinwell remarked at the 1922 I.L.P. Conference
that "enthusiasm was somevhat subdu@d”.55 Wnhat the
Scots were concerned with was the uninspiring perform-
ance of the trade union dominated P.L.P. Resolutiouns
that the I.L.P. disaffiliate from the Labour Party wore
defeated, but not by everwhelming majorities: in August
1919 the Glasgow Federation rejected such a resolutien
by only 70 votes to 51,20 and in Janusry 1920 following
a plea for unity from “heatley the Scottish Divisienal
Council rejected a similar motion by 147 votes to 53.57
In criticiming what Dollan called '"the present ineffect-
ivenegs of the Labour Paxrty in the House of Commons", o8
the Glasgow men had the allegiance of MacDonald and

Snowden who led the barrzge of attacis. In the Lobour Leader

541 1..P. Report, 1921, p.138; Ibid., 1922, p.6d.
55Tvid., 1922, p.64.

561.3.?., Glasgow Feder:tion, Minutes of Bislonthly and
Special Aggre@ate Meetings, 29 Augu st9>1919.

57? fW%zd, 10th Jonvary, 1920,

i

“IL.L.P., Glasgow Federation, llinutes of Bi-Monthly and
Special Ageregate Meetings, 27 Algust, 1919.
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¢ 99

Adamson's leadership wos described as "simply third rate!,
while in Forward -‘acDonald classed Clynes as "the Hobbes
of representative governmenbt... more servile to authoxrity
than the wbigs“.éo Bverything that went wrong was blemed
on the fzilure of the P.L.P. to function as an effective
parliamentary opposition. The demand was not so much for
a change of policy =s a change of leadexship. If trade
union leadership couwld not wing the changes then it seemed
that only L.L.P. leadership would ensure success. The
only person with sufficlent suthority was MacDonald and
he had the additional advantage of belng untainted by the
WaTe

It is easy to be cynical about MacDonald's attitude
towards the I.L.P.: of course he saw it as 2 stepping sione
to the House of Commonsg and %0 the leadership of the P.L.F.
But at this time he had a genuine attachment to the party
and was firmly convinced of the need for the I.L.P.ﬁl
As far as Vheatley and his friends were concermed, lMacDonald

was easily the best man for the Job, and he always resconded

[
S}L&bqu Leader, 26 Pebruary, 1920.

6d§0xw&rd9 5 July, 1919,

615@9 his letter in Margaret Bondfield, A Life's Work

{London: Hutchinson, 1949), D247
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well to thelr surrpert. He spoke freely, snd often, in
Glasgow during the war and was regarded by some as "a
gstrong man fighting against adverdity, = vevolutionaxry
Socialist held in bonds by reactionery Trade Union
lesders like Clynes, Thomas, Henderson®. This picture
does not refleet reality, but in meny cegez it i=s the
image that counte.

The Glasgzow Labour men were confident of doing well
at the next Parliamentary election. Dollan confidently
remarked in March 1922 that "It waz within the power of
the [ E.&.E.] te win & majerity of the Glasgew seats
o oleat v 63 -
whenever an élection came. The candidates, too, were
confident and well prepared. Kirkwood described their
preparation:

For months [befoxe the eleatiom] eleven of uSeos

met very Saturday evening %o discuss a plan of

campalgn.... DIach evening we discussed a different

subject, always from the point of view that we were
to be the next Government.

- And the result was that "any one of us could go on to the

platform of any other and spealk without the risk of uttering

64

conflicting views."

6

2
“John Seanlon, Decline and Fall of the Labour Party

(London: Peter Davies, 1932); D27
63@1a§sew Herald, 1 April, 1922.
64,

Airkwood, Iy Life of Revolt, pp. 188-9.
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The Coalition Gevernment broke up drameticelly when
the leading Conservatives agreed at the C&rltom‘Club
Heeting of 19 Uctober 1922 to fight the election as an
independent party. The collapse waz not altogether
unexpected though its suddenness was. ILloyd Gecrge's
leadership had come under hesvy fire and no criticiem
was more accurate than that from Keynes, who wrotes

Our affairs have been conducted since the Aymistice
with insincerity and incompebence. TFor four years
no guestion has been settled on its real merits. In
spite of his great gifts, master of conciliation and
parsuagion, yet because he appeals to all that is
shortest in view, backwards in memory and forwards
in precision, Lloyd George has proved himself the
least capable of enduring end congtructive statesman-
shiép of any men who hag held long power in Imgland.
Perhaps e lose our time in devising paper schemes...
and ought to concentrate energy on the pelitical
strife which alone can free us from the methods and
the persons who have led us where we are.°d

&

As far as the L.L.P. was concerned, the election was
very much of a local affair: the L.L.F. Weielo actually
mentioned approvingly “the marner in which the branches of
the Party and locael organisstions rallied to the financial

66

support of their candidates.” In Glasgow, and in the

West of Scotland generally, the man behind Labour's electoral

L
65, . . ‘
“Manchester Guardian Reconstruction Surplement 8y
guoted in MNew Leader, 13 Octobexr, 1922.
66

I.L.P. Report, 1923, p.20.
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guccess was John @h@atley.67 Indeed,; according toc Scanlon,
in Glasggow "the official programme issued by the Laboux
Farty wos lexpgely dgnored arnd the election fought on a
series of leaflets and manifestos drafted mainly by
. 63
Theatley.t Or the evening of Sat rday 29 October
Whesatley chaired a meeting of twenty-one prospechive
Labour candidates and summed up Labouxr's case against the
Libversl and Conservaitive Parties. As his reported speech
contains most points made by the West of Scotland Lobour
gandidates during the campaign, it is worth considering it
in some detail.

The Liberals and Conservatives together had brough
the country to its lkunees, created a million and a helf
unemployed, and brought wages to the hunger level. “The
people ware beaten o their mees. They were stripped of
everything but their votes. Cepitalism stood triumphent.”
Tet in the midst of these deplorable conditions the nation

was invited to forget its troublez and concentrate on the

65Wh9ctl@y wes later described as the Yorganiqer of
victory", llelNair, James Mexton, p.96, and as "the field
marshall of the fight, Gilbert lcAllister, James Maxton:
The Poxtr it of a Rebel (London: John Iurray, 1935),

"30970

68Scan10ﬁ¢ Decline and Fall of the Labour Party,

129,
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"personal sguabbles and mean ambitions of party polifticiansg.?
The break-up of the Coalition raised visions of a serious
sbrugele between porties of opposing principles. Bub:

D § Al 'l i

There was ne fundamental difference. The rival
parties wera not enemies. The fight was a farce.

It resembled a frame-up coniest between prefessionsl
pugilists, where the blows fell softly on smiling
faces and the proceeds sre aftesrwards amicably divided.

The “iberal and Consexrvative spproach to economic
roblene wos fundamentally wrong. Tealth existed in
P o &

abundances it was not the produection but the distribution

69

of goods wrich was wrong.

In their search for a market for grest stores of goods
he capitaelists screamed about the necessity of putiing
Germany on its feet, Austria on its feet; Bussia on
its feet, and talked about grenting credits which would
enable those countries to purchase from us, so clesying
our markets and setting our industries going. But why
not set Glasgow on its feet, Dundee on its feet,
Lanarkshire on its feet? Couldn't the people in these
places use more goods if they had ithe power o turchase
them?

Labouzr would change this system and tackle the distribution
problem. It would also give the land to the people,
nationalize the benking system, esiablish national fesctories

foxr the production of bullding materials and realise the

ggﬁhig wag one of Vheatley's first spesches expounding
the under-consumption theory. See also his article in
Forward, 28 October, 1922, where he wrote: "I went to
repudiate emphatically the idea that the country is poor,
as & matter of faet the voverty of the workers is due Ho
the embarrassing wealth of the countxy.”
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=

dyezm of homeg for heros. It would eliminste poverty and

gnenployment. It would "introduce honesty dnto polilics

?17(}

and brotherhood into life.
Put 2t least one Glaswegien was soon o disyute ths

(TN

,@m&ﬁv‘uh@m@ In a letter to the Ulasgow Hersld

signed "Disgusted” Le characterised the conduct and
atbitude of the Labour candidates oz "contemptible,
despicable, and dishonourable”. The bagls of his disgust
was a circouler, bearing the namesol Wheobtley and Kirkwood,
which was issued to the femele electors in each of the
twelve Glasgow conabiiuencies fought by Labour. It clained
that tenants were entitled to recelve approximaltely one
vear's rent which had been wrongfully talken in illegal
increages, and that property owners were trying to secure
the election of anti-labour H.Psz. who would pass an ach
allowing the factors to rebain this moneyo?l
The Glessgow Labouxr movemen®t were gverjoyed at‘the
electon resulte. I Glasgow they won ten seats. Vhealblsy
romped home in Shettlesbton with a majority of 4,91, with

he Communist candidate, Guy Aldred, receiving s meagre

470 votes. In Bridgeton, Maxbton established s new low in

¢ as00w Herald, 30 October, 1922.

Tiibid., 20 Hovember, 1922.




159

cagh-votes ratios with a fetel election budget of €174,
inplying en average cost per vote of two~sndec~half
pence. George Buchanan was victorious in Gorbals,
Canpbell Stevhen in Camlachie, Well NWaclesn in Geven,
James 3tewert in St. Reollox, George flardie in Spr inghurn,

-

John Yuir in laryhill, Thomas léﬁ@@?&“? in Tradeston, and,
on a split anti-Labour vote, Captain Jolm Hay won in
Catheart.’ Outside Glasgow the resultls were almost as

good. EKirkwood won Dumbasrton, Ihinwell won Linlitheow,

lmelell Welr won Clackmannan, Tom Jolmeton

won West Renfrewshire, the exe-miner Villiam VWright won
utherglen, Dobert Hichel won Dast Renfrewshire, and the
fiery miner Jcohr Toberbtson won Lothwell.
Aecording to Dollan the chief issues in the Gleagew
glections were vents, unemployment, the propesal for a
capital levy, and anti-reaction.' But in Shettlesbon

“heatley left 1ittle $o chence. Local izsues were

dominant as he pressed "the claims of the Far Bast of

Y

“Rosslyn Mitchell slmost caused = sensation in
Bonar Law's comstituency of Glasgow Centrsl. The decision
to Fight Central W&u taken at the last minute: Wheatley and
“irkwood persuaded Mitchell to stand though there was no
organisation and no maney, Hidkkwood, liy Life of Revolt,
ppe. 189-90. DBonar Law, ever pessimlsiic, was cerbtainly
worried by the late challenge: see Loxd Deaverbrook, Lue
Decline & Tgll of Lloyd George (London: Collins, 1963), op.
219=20.

“3Forward, 25 November, 1922.




Glesgow rather than those of the Hew-iast of IZurope.”
He had the advantage of good orgenisstion: it "canme

to ave it.'

His supporters Tound out exactly wh 11z voters lived

and concentrated on getling them to woelling statioras

RN

LF an hour before the booths clogsed we ha

4 less than

50 supporbers uannolled, and they were Le

o~
oy

o
L7

ovember, the day the vichtors wers to .

leave Glazgow

75

512 Himlm ,LG“.,QIQw Ei%@‘?l

- Vegtmingtery tires

1z wes held in the

Yetropole Theatre where Dollan presided over a packed

audience while thousands were addressed cutside by some

of the new M.Fs. The Trades and » Gouncll orgenised

the other two in the City Hall and in 5%. Andrew's Hall,

whers | L HJexbert Helghton presided. These last

two were the more historic as over 2,000 people heard their

pledge themselves bo the ollowing declarstion:

November, 1922.

where noted, the remainder of this chapler
SOV uoralﬁ, 20 Hovenmber, 1922, snd Forward,

76,

12 author of the declarstion was itchell,
Mchllister, James laxton, p.l0l.
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The Labour Party members of Parlisment for the
City of Glasgow, inspired by zeal for the welfare
of humanity and the prosperity of all neoples,
and strengthened by the trust reposed in them by
their fellow-citizens, have resolved to dedicate
themselves to the reconcilistion and unity of the
nations ef the world and the develapment and
happiness of the people ef this igland.

They record their infinite gratitude to the
rioneer minds of past generations who, by their
services and sacrifices, have opened up the path
for the freedom of the people.

They send to all peoples s wmessage of goodwill,
reconciliation and friendship.

To the sister nations of the Dritish Commonwealth
they send freternal greetings, and effer all
encouragement in the difficult task of self-
realisation and self-government.

Te the men who boere the burden of war they offer
thelir grateful thanks, and promise that those who
have suffered shall be generously btreated, and that
the widows and oxphans of those who fell shzll be
cherished by the nation.

They promise that they will urge without cessing
the need for providing houses for the people,
suitable to enshrine the spirit of Home, that
men and women mey live in healthy surroundings
and that little children may bloom and flourish.
They will bear in their hesrts the sorrows of the
aged, the widowed mother and the poor, that their
lives shall not be without comfort.

They will endeavour teo purgze industry of the
curse of unhealthy werkshops, to resiore wsges
to the level of adecuate maintenance snd to
eradicate the corrupting effects of monopoly and
avarice.

For those who sre without work, they will press
for the provision of useful employment or ressonable
maintenance.

They will have regard to the weak and those
stricken by disease, that medical science and
akill ghall not be wenting to resitore them to
health and to eradicate preventable disease from
our lande.
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Por those whe have fallen in the struggle of
life, =nd are in prison, they will .lsbour that
their lot may be lightened, and that they may.
he sztrengthened to face the temphtabions of the
world on their release.

Po this end they will endeavour so to adjust
the finsnces of their nation that the burden of
public debt may bhe relieved and the regponsibility

- for the maintenance of national sdministr tion be
‘borne by +.ose whe, by the posszesszion of the land
of the nation, or the wealth created by the
gitizens of the natien, are best ahle to hear,

In all things they will abjure vanity and
aelf-aggrandisement, recognising that they are
the honoured servents of the people, and that
their only zighteous purpose iz to promote the
welfare of their §§llewacitizens and the well-
being of mankind.

It was a religious rather than a political declaration,
and the religious aitmosphere of the meetings was
heightened by the singiﬁg of the twenty-thigd and
124%th Psalms. | -

That evening the new M.Ps. were dinmner-guests of
the I.L.F. at Glasgow's Kenilworth Hotel, about half a
mile from St. Enoch Station. Though aware of the crowds
thronging the centre of the city, they must have been
overwhelmed by the sceres that awaited them at the Station.
Ah estimated fifty or sixty thousand people crammed into
S5t. Bpoch Sguare and the surrounding streets in =n atiempd

to see them off. All traffic in Argyll Street arnd Buchanan

Pty

77& shortened version of thig deglaration is in

Kirkwood, My Life of Revolt, pp. 192-3.
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Jtreet came fo a halt as processions surged towards the
station. The erowd had begun to gather in the late
afternoon, and when darkmess fell the sthreet lights
streamed down on & geething mass of men and women dramn
from every part of the citye On the steps leading to
the station wes the William Morris Choir leading the
singing, and sbove them two red flags blazed in the gleam
of the src lamps. The new M.Ps. forced their way through
with great difficulty, as the masgsed voice of thousands
roared in welcome, and Maclean and Maxton c¢limbed on
the varapet of the stetion carriage way to address them.
The 10.45 train pulled cut of the station to the strains
of the "Intemationale", and at Kilmaymnock Station
another choir waited to sing them on their way.

"We were going to do big things." wrote Kirkwood:

nf8

"We were the stuff of which reform is made. And

Shinwell wrote, "We had been elected because it was
believed we coula.yerform m:i.ré;,c:les.”?9 They did not
sleep that night. Excited and ténse they crammed togethow
and spent the Jjourney discussing their plans. In the

morning they arrived into s different world. Iut their

T®ryid., pp. 191-2.

{gShinwelly Conflict “ithout Malice, p.77.
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ardour was not dimmed. Kirkwood, "sititing on the dickey
of a horse-drawn charabanc, smounced thelr arrvival by
lustily singing '"Scots wa hae' as they drove from the

Jt et
N O, e ce_x o ]
station.” The "wild men from the (lyde" had arrived.

20 .
Scanlon, Decline and Fall of the Labour Party,
PD. 29=30.




CHAPTER VI

FROUL OPPOSITION TG OFFICE

In London, Theatley's comparative wealth set him a
little apard from his Clydeside collesgues. He could
afford to live in hotels, his usual residence being eithexr
the Bedford in Bloomsbury or, more commonly,'ﬁhe Cosmo
in Southsmpiton Row. MNaxton end Stephen initially lodged
in Pimlico: later, joined by Buchanan, they moved to a
small fourth floor flat in Battersea where they remained
for several)ﬁears. After a few weeks in Clapham, Hirkwood
moved into lodgings with Johnston in Maida Vale. Shinwell,
however, was soon Jjoined by his wife and childzen and
moved to Essex,l The rest of the Clydeside M.Ps. faccd
a2 lonely existence in the strange and soulless heert of
British cepitelism.

Wheatley had no financial problems, but many of the
others had. Shinwell has recalled that on arrival in
London he had little more than £5, and he had a wife and

family “o support. He wrote:

» %ﬁiddlem&s, The Clydesiders, pp. 113 and 12};
MeNair, James Maxtor [The Beloved Hebel, p.142.
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Helking ends meet was a problem with which we were
all femiliar, but doing se in thoze firet few
months in London wag diffieult indeed. Meals in
the House were ouite beyond the means of most of
.the Scottish Labour mewbers, and we uvzed to walk
miles %o discover cheap and clean food.

Johnston later wrote of 'the boredom and weariness of the
week-ends we Scots M.Ps. from the Clydeside had to spend
in Eond0n¢”3 And Gallqcher, writing about the events of
1924, nmentioned that

Theatley never took to the life in London, nor to the
sham and hypecrisy of offiecial receptions and gatherings
of that sort. I recall how one evening, when he had
accompanied me Lo an open-air meeting in Finshury
Park, we zot & bus back to the Angel and went into

2 Lyonsz Cafe for tes and buns. John was pleased

wi'h the meeting; it had been like 2 breath of fresh
2ir after all he had to go through with those abortive
Uabinet meetings. "You know, Willie,” he said, "it
made me feel that I was back home in Glasgow."

Put on arrival in London there was little time to feel
homesick. Theatley and his colleagues were immediately
plunged into the debate about the leadership of the PelL.P.
Thirty-one I.L.F. [.Ps. met at the L.L.P: headovarters on
20 Hovember primarily to decide: whéthe to put forward a

nemination for the P.L.P. leadership ot a meeting the

%Sninwell, Conflict Without Malice, pe2.

3Johnston9 Yemories, @.4?.

L5144 . \ r- ;
"illiam Gallacher, Last Memoirs (London: Lawrence
nd Wshaxt, lggf)g De 2 0.
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f@llo@iﬁg‘&aya It wag obvioung that the Clydeside M.Ps.
would support Maclonsld, and that most I.L.P ers would also
be behind him. HMacDonald's antie-war stand had steengthened
his pcsition in the IT.LP.y and Clynes, who had served the
wartime gmvernmen%s, had virtually no hope of I.L.P.
backing. There was no Question of the Clyde group regarding
MaeDonald as a revolutionarj: degpite much of what they

said =nd wrote, none of them was a revolutionary either,5
Mexton never really trusted lacDonald, &lﬁhsugﬁ he would
never dream of supporting Clynes: he referred Wheatley

ag leadexr, but, at this time, such zn ldea was im@osgible.é
Shinwell has stoted that Maxton opposed Shinwell's
nomination of lMacDonald "with all the vehemence at his
command“,7 while Kirkwaéd has given the impression that

a1l the Clydeside l.Ts. were solidly behind HMacDonald.’
Perhaps surprisingly there was some opposition to Maclionald
at this meeibing, slthough vwhen the matter wag put to the

vote MacDonald won comfortably. DBut the Clyde group was

= .

‘It was not a case of “gonfusing pacifism with
revolutionary fervour". Roy Jenkins, Mr. Attlee {London:
Heineman , 1948) p.l02.

Shinwell, Conflict Without Malice, p.83.

Thide, pe83.

Kirlkwood, My Life of Revolt, ppel9i=Ts
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surprised by the "cloud of suspicion :nd ddstrust" in
which MacDonald seemed to nmove, and Lirkwood wrotbe:

30 allepervading wag this feeling that even Johm

theatleyese hegan to grow uneagy as bo what was

behind all the headshsaking and shoulder-shrugging.
- 'What does it mesn?' he asked. 'Ig it gealousy?
sseo Lne man seems to have no friends.’

The meeting of 118 Labour and I.L.P. M.Ps. in the
Grand Committee Room =t VWestminster on 21 November was
much more evenly divided. The prominent Lebour M.Psg.,
especially Thomas and Snowden, spoke in favour of

10 . P
Clynes,” vho also had the support of a majority, but
by no means all; of the trade wnion M.Pz., some of whom
were absent. MacDonald's support came mainly from the

newly elected M.Ps., and this was just sufficient. The

Daily Herald seid that lacDonald won by 61 votes to 5T;

. . N .
The Times gave it 61 o 56.:L MacDonald's election was
then put as o substantive motion and carried withoutb
) 12 . . . :
dissent. On the urging of MacDonald, Clynes was

1
wnanimously elected Deputy Leadex.

9Ibi¢5§-§ ppn 195-6w

0 .
1 J.He Thomas, My Story (London: Hutchinson, 1937),
Pe249; Philip, Viscount Smowden, [ /iutobiography (London,

Ivor Nicholson and Watson, 1934), Dpe 573=4.

; Mpaily Herald, 22 November, 19225 The Times,
22nd Fovember, 1922.

lZL. MacNeil Velr, The Tragedy of Ramsay lMacDonald
(London: Secker & Warburg, 1938), p.l0C.

>~
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(lynes stated later that day that he was not disturbed
by the result, "although I dislike the procedure veported
in the press whereby & large number of new members decided
for a change ih the chairmmenship befcre the party meeting
was held«“lB Several of the (Ulyde group bhelieved that
they alone had been responsible for llacDonald's election.
Foxr example; Kirkwood wrote, "It was the Clyde Group of
Lavour Hembers who made Ramsay MacDonald leader of the

w4

Party. Snowden also believed that Haclonald “owed

15 ..
7 This iz true

his electlon” to the Clydeside H.Ps.
only in the very narrow sense that had they not vobed

for MacDonsld he would mot hzove bheen el@ctedmieader.

Ir fact, MacBonald had considerable minority suppor®
amongst the trade union M.Ps. DBut at the time it was the
impr@ssioﬁ that nattered, and it seemed that the Clydes de
1.Ps. had descended on London and engineered Maclonzld's

election. The public were soon to forget this myth,

Kirkwood and a Tew others 4id not.

At this same meeting Wheatley, Johnston and Shinwell

were voted onto the F.L.P. Executive, vhile Weil HMaclean

13 o e
“Glassow Herald, 22 November, 1922.

M4 ricvood, My Life of Revolt, p.195. See also pp. 197

and 217.

15

Snewden, An Autobiogravhy, pe5T4s
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became one of the Vhips. ‘hen the Zzecutive Comnmittee

Of ‘t’h@ 3.:»‘“ sic >.s

Lela was replueed by a Uonsultaltlive
L W }—? A e 8 .
Committee, “heatley was a nember. fnd in April 1923,
heatley was elected one of the four national members of
o ox om B o . .
the W.4A.C, But though theatley and his colleagues made
thege invcads inbo the I.L.P. organisation, they made
little immediste impact in the House of Commons.
After a conducted tour ef the Palace of Wesbuinster
by Heil Haclean, the Clyde M.Pz. squeczed into the side
galleries ¢of the Jouse of Lords o hear the King's

Jpesch. Labter as they prepvared to leave the Chamber

Kirkwood, accerding to the Glasgow Herald shouted,; ‘e

will soon amash all this. We will give them tranquility.”

becording to The Times corxrespendent he said, "Iid you
go yondexr?" « waving his hand in the direction of the
b L £t 7 '3 Y 2 zgzg 4

House of Lords - "Isn't it a2 horrible gcandal? And
Hirlkwood himself, who had seen in the Lords everything

that he desplised, sitates that he turned to Vheailey and

160 1.2, Re ort, 1923, pp. 48-9.

l{I,L.?B Hebhaltey, Miputes, 8 and 2 February 1923;
IT.L.Pe g%:}"%y 19239 90350

181.15.7. Report, 1923, p.l32.

l9&lasq@w Herald, 21 Novembern, 1922,

o
2 The Times, 24 Novembexr, 1922.

19




171

w2l Zut

said aloud, "John, we'll scon change all this.
whatever he said, it had no effect on the H.Fs. surrounding
them. The wild Clydesiders could presch revelution if-
they wished, but stieet-corner tirades would make little
impresgsion on the House.
hig wes also eppaxent when several of the new

M.Pss delivered their maiden speeches in the Debate on
the Address. While ilacDonaldis gpecech wag & reasoned
attack on the Government, the maiden speckers were more
intemperate. Shinwell hes described the occasion:

In pre-election days they would have aroused

cheers from the electers. In the House they

fell flat. o one... could doubt the sincerity

which impelled my friends to demand immediate

social improvements, to bring about the instant

end of capitalism, and to eradicate the evils

of unemployment then and there. Tet they failed

because of,their appeal to emotions instead of
the mind.

One of the few maiden speeches to atirect praise
b 3 ?3 ks 3 Lo e
was “heatley's. He msde a seathing sttack on
capitalism. It was he clzimad the gyotem rather than
the personnel that caused all the problems: "if those

[&svsxﬁmanﬁ] Benches were occupied by Angels from Heaven

Zlﬁirkwaa&, iy Life of Revoll, p.20l.

28w - . e wpom
““Shinwell, Conflict Without Malice, D.85.

» .
B&ﬂow&en, An Autobieogravhy, pp. 576-8.




and they defended the capitalist systen of society, you
ﬁoulﬁ gtill have the present deplorable conditiams.”24
ks the spesshes went on, the Nouse empbled, and op the
Government front-benches only Bomar Law sat through the
whole proceedings.

It was to be some time before the subduing influence
of the House of Commons had any veal effect on the hard
core ¢f the Clydeside M.Fg.: it certainly had little
effect on ﬁheiﬁ activities in thelyr first few years in
Parlisment. DPut Dizkwood at leasht was counscious of its

o

existence. Iefore 1922 he kuew littls of "the Great
Ones, the Powerful Ones, the Zur@ly e ut felt that
"they and the worxld they represented were crushing my
fellows down into poverty, misery, degpalr and deat 9”25
But once in Psrliament, "I had to shake myself ccocacicnally
nysell moving about and telking vwith men vwhose
nanes were household words. lore strange wme it te find
them all so simple and unaffected and friendly.™

Violently attaecked over unemployment, Donasr lLaw "showed

no resentment': denounced asz a "Urlah Heep', Baldwin

2
&@}_5S l:aﬁo E@bug 539 98@

25

Hirvkwood, My Life of Revolt, p.200.
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was gently reproachful;26 and a Conservative M.F.,
heving heard Kirkwood make a "flaming speech” about the
poverty of Hebridean crofters, told him, "I could not
vote for you, btut I should like 4o help those men if I
may,” and gave him a five-pound nate°27
Some of the new Labour M.Ps. were soon csught up
in London's social life. They were now personslities,
loved by Jjournali.sts and sought after as curiousity-
pieces by hostesses. Vheatley, Mazton, and Johnston
took alarm and launched 2 declaration against "social
fraternising’ with political opponents. Vheatley
managed to force on to the 1923 I.L.F. Conferernce agenda
a resolution "That this Conference recommends that Labour
¥+Pse should not éccept [the] hogpitality of political
opponents at public dinners and society fuacﬁians.”zg
Such an attitude to Parlisment may be simply impractical
within the framework of parlismentary sovermment, butb
it i=s symptemstic of the difficulties the Clydesiders
faced in adjusting to the new conditionz in which they

now operated.

261044, , p.202.

2T1p3d., p.206

28
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What they wanted was action, not words, and, as
Wheatley admitted, their thoughts were “governéd”hby the
econditions of the people at home”.29 This parochialism
wag not altogethex undesir&blé, but its effect was to
engender 2 feeling of impatience: they felt that the House
was‘“being treated to intellectual fencing while social
conditions wexe'w&iﬁing to be'soived“.30

This frustration ﬁég highlighted by their dismay
2t the Labour movement's preoccupation with foreign
affairz. Snowden aﬁé Machonald were cénvimced that
reparations and the consequent fall in trade were
the bagic causes of the high unemployment, and this view
was gupported by the ex-liberals and most of the U.L.C.
roup - the group which, led by Allen, now controlle&
the I.L.P. In April 1921 "heatley had agreed with this
thesisg3l by the autumn of 1922 he had changed hié min&.32
JeAs, Hobson had put forward his under-consumption
explanation of unemployment ag early as 1889, and when

he used this as the basis of his Bconomics of Unemployment,

which appeared in 1922, Theatley accepted it uncritically.

) ,
“9GlangW'Herald, 16 December, 1922.

30rv44., 16 December, 1922.

3189@ above, pp. L46-7.

323¢e above, p.157.
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In Janmuery 1923 Wheatley's short pamphlet, Starving in

the Midst of Plenty, applied Hobson's ideas to the
country's prohlems. The country, he argued, was noh
poor. There were plentiful stocks of goods. 3But the
home mari-et had been destroyed and this had led to
reduced ocutput and & decline in wages. The remedy was
to raise purchasing power.
I do not agree with those who believe that the
key is to be found in greater trade with Hussia
and other countries. The key lies in greater
trade with our own population.... vhat we

require today is gie@%@x consumption of goods,
not more production.

And in March, he went so far ss to attaok»free trade,
a tenet of faith for many I.L.P ers: impediments to
international trade 4id not matter, underconsumption
did¢34 Armed with this theory, and exasgperated by

35

the obsesgion with foreign affairs, ™ Vheatley and

his ecolleagues swung into action.

BBJ@hn theatley, Starving in the lidst bf Plenty
(London: I.L.P., 1923), ped.

34, y
"Jew Leader, 30 March, 1923.

P

35’0*_*

Lirkwood's oubtburst in March 1923 is typical
of thelr attitude: "I sincerely regret that many members
of the Labour Party should be eternally giving prominence
to the Buhr, or Martenegro, or Timbuctoo, when their
prime duty is Lo emancipate the British vworking class.
I know that all this inbterest in foreign affairs is a
heritage from Liberalism.” New Leader, 30 March, 1923.
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The French occupation of the Buhr in Januwary 1923
wag denounced in an emergency resolution at the Scottish
I.L.P. Conference in Glasgow as a "militarist and
eapitalist\&ggression on & defenceless people, and a

¥navish blow at international peace and the reconstruction

36

of Burope.” The W.A.C. immediately sent a letter to
the Seocislist snd Labour Parties of CGermany, France

and Eelgiumg declaring that since the Armistice the
policy of the vietorious powers had "plunged the

workers of Clentral Burope in a povexty whieh imperils
civilisation itself” and thet "the ruin of Europe
explains the unemployment fram which we [in Eritain]
saffer“QB? One of the new ex-Liberal M.Ps.,Reden Puxion,
a close friend of Allen's, W&%»Séﬁﬁ to the Ruhr on
behalf of the HN.A.C., to investigate and "convey sympathy

32

to the German workers'. His report, sent to the Hew

Leader, wa- full of righteous indimmations

Never heve I seen a highly-skilled and well-educated
morking class so insclently flouted as it is today

in the RBuhr. Never have I been so vividly impressed
with the dignity of the plain civilian in his dirty
coat =nd threadbare itrsusers, facing the swegeering

L

36

The Times, 22 January, 1923.

37 . -
I.L.P. Report, 1923, p.46,

P Ivid., 1923, p.25.




officer in his syick-snd-span u&iﬁsr&s with his
tanks and aerovlanes and armoured care 37

The full K,ﬁ.ﬁ; Manifesto, issued a month after the
beginning of the crisis, showed the effect of Allen's
belief in the need for a “"constructive altemative” in
adﬁitisn to condemnatory phrase-malking. After character-

ising the French action as "a breach of international law",
it advanced 2 "compxehensive plan" calling f@r a reduction
of reparations to a stm suffiecient for fthe reconstruction
of the devastated areas with an internaticnal loan to
France of that amount, complete recognitlon of Rugsia,
full xigﬁta of commerce toc Germany, and action through
a reconstructed Leasue of E&tiams-4

heatley, Maxton, Kirkwood, and Stephen, however,

decided upon 2 three-day visit to the Ruhr on their omn
account. During their visit they discussed the problenm

“ith the Belgian Socialist leader de Brouchere, the'séaff
of the British Headquarters at Cologne, the DBritish Consul-
General for the Rhinelsnd, the Britigh Tice-Congul at
Egsen, Von Pulow of Zrupps, and the Ixecutive Committee

of the Ruhr Miners' Union. Une of their two main conclusions

39§ev Leader, 2 February, 1923.

407.1.7. Report, 1923, pp. 4le5.
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wag that the Ruhr workers, rather ludicrously described
47 w8 1 2 5 " 41

by the T.4.C. as "sexfs of a foreign taskmaster',
2511l enjoyed better conditions than the workers in the
Wegt of Scotland:

we did net find dwelling-~houses folling about

the ears of the peonley, as they are in ocur

diatrict in the West of Scotland. Ve saw no

gueues of unemployed men at unemployment

exchanges, nor did raggedness and outward

signs of poverty obirude themselves to our

notice.
The other wes that the orce-besring Loraine and the
coal-bearing Ruhr formed one economic unit, so thatb
"The only way out of the difficulty is for Fraace,
Germany, Britain, Belgium, =nd Italy to internaticnalise
the Buhr coalfield.” The coalfield should be admini-
ztered by an international board of directors who
would sell the cosl on the open market snd "the dividends
. . . 5 o 42
eammed would be distributed proportionately as repargx;aﬁs.“4
It was not & particularly far-fetched scheme, and it was

at lezst more perceptive than the simple anti;French

attitude which permeated many in the I.L.F.

4ryia., 1923, p.d6.

]
&&ﬁhe full text of their report is in Forward,
3 Maxch, 1923. On § lMarch ‘heatley outlined the group's
views in the House of Commons; see 161 H.C. Deb. Ss,

340=T.
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e

The differing I;L.F»‘attituﬂes towards the Rubhr

problem came into the open at the I.L.P. Conference in

London in April, A Norwich addendum to the ¥.4.0. line

sought to secure the immediate withdrawal of British

i)

troops; a proposel which the H.A.C. opposed éé an
emotional reaction rather than part of an international
policy. Here ?heatlej differed with Allen and the N..4.C.
He read into their attitude 2 willingness %o put pressure
on the French to the extent of soing to war o decide
whether French or German capitalists should control the
Bubr. "When they had lectured France and dencunced
the immorality of hex pelicy and action, if Franmce still
refused to leave the Ruhr, were they prepared tc abandon
neutrality and use foree?" Dritish capitalists would be
pleased 1if Germeny retained the Ruhr as they feared the
compebition of a united Alszce znd Huhr ecesmomic blec,
while German capitalists were interested only in the
profits from the Buhr. “hy should a socialist party be
prepared to go to war om the issue? He further disagreed
with the whole W.A.C. line that "the ruin of Zurope was
regponsible for the unemployment and misery in Great
Britain”. “here was the evicence for such a belief?
Could they tell him of 2 single article for whiech
they were dependent in Hurope snd of which there

was any shortege? Was it not the case that all
the repositories were bulying with goods? Vas it
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not the cazse that the British workers were
starving for these goods and the reason was
the shortage of purchasing power in the
pockets of the workers?

Allen rebuked him for oversimplifying the issue and objected

t0 the gelfich, national view of Socialism which Vheatley

seened to be advoeating. “They stood for certain great

And the original resclutien and the Norwich addendum.were
carried overwhelmingly. There were therefore three
attitudes vithin the I.L.P. The mass of the party was
overvhelmingly pacifist and wanted nothing te do with
militarism. Allen and the N.A.C. hzd a more sophisticated
attitude: military resources should %e‘fiﬁte& into a
pattern of moral international scition. And Yheatley and
hisg friends wanted to turn thelr backs on Burepe and
goncentrate on domestic affairs.

But although Wheatley failed to divert the I.L.P.
from its internationalist outlook, hiaz constant advocacy
of the underconsumpbion explanation of unemployment did
hear fruits. W en the ¥.4.0. Manifeste on Unemployment

appeared in October it included, az well as a briefl

431‘5}.‘30..“0 Re Ozt’ 19239 poygo

44, .
““Thid., 1923, p.9l.

44

moral ideas. They did not believe in geographical bvoundaries.”
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paragravth on trade with Russia and revision of the
Versailles Treaty, & statement that with the country
"alutted with wealth" production and distribution should
- £ . 113 ‘/;'5

be harmonised zo thot "no men shall lzck woxk or wages'.
And the Tew Leader spelled this outl:

The home market has collapsed because of the losse

of purchasing power represented by & reduction of

wages to the extent of £6,000,000,000 per annum.

scilentific and necessary production mush be

stimulated by improving the wages of the workers. 46

The nation is menaced by =z plague of under-consumption.
It would be wrong to picture theatley as an economic thinker.
He waz & publicist =nd propagandist. Hig ldeas on under-
consumption came straight from Hobson, who in many respects
enticipated the Keynsianviews in the 1930z. Bulb though

not the author of the theory, “heatley spent the rest of his

life explaining it.

After MacDonald replaced Clynes =g leader in 1922 the
attacks on the weaknesses of the P.L.P. 23 an opposition did

nat cease: they came from another direction - from Wheatley

and hig little group. They attacked the leadership on the

45, .
’iv%lﬂ.mg 1924, PP ‘5.31"3.

ot

401w Leader, 26 October, 1923.
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grounds that it lacked ferocity and bile, and to rectify
.the situation they deterﬁin@d to ginger the P.L.P. into
a less "responsihle" opposition. Their most dramatic
attempt to do this came on 27 June 1923 when the House
waz in Committee debating the Scottish Health Estimates
which had been considerably reduced from the previous
year's level.

HMaxton had clearly lost his tempexr vhen he called
Sir Frederick Banbury a murderer for suprorting the
Government's financizl stringency. Hic charge that
the Government's policy would lead to the deaths of
"thousends of children™ and that this was "a cold

1?‘“47’

callous deliberate crime in order tc save money
immediately “"electrified the atmosphere” in the Homse'ii
knd by the time Vheatley repeated the charge the near
emnpty Chamber had begun to [ill with excited members,
while journalisis shandoned the Lords debate and raced
back to the Commons. Joynscn-Hicks  the Finencial
secretary to the Treasury, appeared on the scere with

a full bench of Junior ministers. The disturbance

lasted for en hour and a quarter and only graduslly

subsided once Maxton, "hestley, Stephen, and Buchanan

47 - -
‘165 1.C. Deb. 5s, 3279 et seq.
Glasgow Herald, 22 June, 1923.




had been suspended. Theatley and laxton had sat together
on the bench behind the Oppositieon Front Bench, and,
according to The Times correspondent, llacTonzld, 'very
paley bturned snd spoke angry words to his back-benchers
but they were beﬁmnﬁ his authority.”49 Imdeei, sccording
to Peton, Machonald leid "uis noble head om Ids hands

ag he writhed uneasily on his bench znd audibly lanmented
with a groan of despair - 'Thig is the end of the Labour
Party.g” 20 The Leabour Front Bench was furious and
diszmayed at the scene and,; when the votes of suspenaion»
were taken, refused to go into the Tivizion Lobbies.

It was later rumoured that Maxton had been prepared
to withdraw the offensive epithet, but that his attitude
had been stiffened by Theatley. Ilaclleil Veir refutes.
this, claiming- thet Nexben was emotionally aﬁ& physically
exhensted and as he sat down he said to Vheatley, ”Yau
take my place, John. I refuse to withdraws I cannot

51

apoleogise.”

A0
47The Times, 28 June, 1923.

[ .
jjpa%onj Left Turn! p.163. TFor Maclonald's dislike

of incidents and seenes see Lord Il on, The Life of Ransay
Machonald (Lendon: Collins & Co, 1939), p.150., where he
considers llachonsld’'s reactions to the scenes engineered by
Vietor Graysen in 1908-9.

Slfarward, 6 July, 1923. lccording to Professor Marwick,
on 28 June laxton sent a strongly worded vprivate letlter to the
Secretary of the Bridgeton Lzbour Party demanding total support
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Several people thought that Maxbon and his colleagues
. 2 - - N 1 2 o 52 TRam e B . '
had simply lost their tempers. But the scene waz cleaxly
premeditated in the sense that the group was locking fox
an opporbtunity to create a scene and an issue upon which
abtump the coubhtry. This is clear from an srticle
written by “heatley before 27 June and published in the

Feyw Lesder on 29 Junes

at gre called "scenes” in Paxlisment shock only
hose vho arve out of ftouech with the realitics of
swing cless life, snd vwho forget the scenes in
the homes of the workers.... The workers owe
no*hing %o a Cepitalist Parliament, and wish to
pay it exactly what they owe.

It ds true, I believe, that the more agsressive
parlianentory policy for which many Laobour members
crave nizht prevent a numbexr of timid Liberals
from joining us. I, for oney; don't want Liberals
to come into the Labeour Party unless they are
ready 1o leave their Libersalism outside. I have
no patience with the sham respectability that is
more shocked by an ontburst by U&V‘% Kirkwood
than by the sbarvation of a child.””

=

It is possible that the scene grew out of a genuinely

unpremeditated attack from Maxton, but it is certain

for his action. This seems to show that Maxton may not

eally have had the "soft centre" normally attributed to
him. Axthur llarwick, "Jemes Haxbton: his place in Scottigh
Lebour History", The Scobtigh Historical Review, April 1964,
XL11 ¥ 13932.

My

iee, for example, New Statesmen, 4 Aupgust, 1923.

":E,M

Jdew Leadexr, 29 Juns, 1923.
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PCommunist Review, August 1923, pp. 154-3, guoted
in Sterhen Richards Gz&ubald, British Labour and the Bussian
Revolution 1917-1924 (London: Oxford University Press, 1956),
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.cenes discredibed raxlisment, veakened

T gy a1 § e ayeps e S s B0 DR S ol N T . et ha T
Hachonald's prestize, their effect would fade with

the stimlus larger scenes

would be necessary and this could eventuslly lead to

cinat the suspended M.Pz., and

"

naxbber in the

)

eventually it was decided to leave Lo

hands of the P.lkl.P. Dxecoubive. I the Yrebelg!

nologised wh

®

ren summoned hefowe that body on 3 July
the whole matber would be dvopped. But this they

refused to do. The Bxecutive censured them and agreed
) L " 58
thet any apology made fto the Bpesker would suffice.
But this they slso vefused %o do. ‘heatley ond hils
colleapgues had made the headlines and were now free

to stunp the coumtry slbiaciking the Government's sccial

policies and, by implication, abttac.dng the F.l.F.

&

59
leadership for its ineffeciiveness.””

Degpite 1

sz

ial publicity, however, 1t seem
their news orthiness was diminishing towerds the end of

July. lccordingly, Wheatley swmoned Gallacher to his

Porwazd, 7 July, 1923,

5jw1&$ﬁ0%’derald 9 July, 1923.
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Scobbish hip, told UGellacher ¥

genting

a motlon Jor the 1iftins of the suspension. on the following
L3

. . - 60 o .
Tuesday, 31 July. There was polildcal capital to be

o

made cut of this. situation and Whesbley, ¥

T

shon, and

Gallacher quickly decided to issue a obatement to the

press in the form of a lebter to the Spesker, stating that

the four suspended #.Ps. intended to go to tie House on
61

velie Lo Gtake thelr sestsa. This scheme had

]
£
1?‘;}
=5
]
ek
=N

she virbue thet if it was decided not to proceed with
the motion for 1ilting the suspension then the publicity
would help Wheatley aud his colleagues; and if the motion

LE N

went throuzgh it would asppear that the Government's hand

Gallachér, Lagt Memoirs, p.190; William Gallachex,
11 S RS T . T IO P TR - X S VU A
The Rolline of the Thunder (London: Leuvence & Wishart,1947),

statemant ig reproduced in full in Gallachex,
ihe Giolling of the Thundexr, pp. 42-3. They argued that
it was intolershle that thelr conabiluents shouwld be
disfranchised for so long and guoted the 1913 case of
Moore, the Unionist M.T. for North Armaghs the 1ifting of
Hoore's mugpenszion had been urged by the Chaiwman of Tays
and Means - the present Upeaker.
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had been Tozced. AT 4.20 pem. cnn the llonday, Vheatley,

o hon, Stephen arrived ot Vestminster by taxi -

Suchanan did not put in arn appearance. Standing in the
Tmildly” with policenen whe denied
Then, having posed for the large

. . . 62
wphers, they departed. The following

Cormance was repeated - erecept that Buchanan
was present this ftime. And just as they wewve arguing
with the police, woxd came that the suspensions had

Elated with the success of their plan

they adjourned for tea in a T 11 Street Cafe.

They ~ad got the publicity -

views were now known by all. 4nd they had thoroughly
o

e bt . .
embarregsed lacDonald. They were the champions of

S

the poor and they received golid support in Glasgow.

But the [ey Leader was not impressed:

These bactics of sensation have not served
the cause which the Glascew Mewbers had at

e Times, 31 July, 1923.

53, =
“Me Suspension was liffed, without a divizien

shsrﬁlj hefore 5 Peme 167 & ZeCs Deb. S, 133,—1&.

64,

Gzllachexr, Last Memolrs, p.192.

incident wae passed over as qulckly as posaible
in the L.L.F. Heport, 1924, p.42.




189

"Q‘ﬂe”r,éﬂd{‘ mach hest

wve provoked much personal comment znd criticism.
cred discussion on the Joings of

But we doubt vhether they have really
o consclence of the country over the plight
seottish children. mained for the
sags of the public a izsue, 9k$c~xed
v by the hot @eb@te over nanners wﬁé language.

\
Y

n fact, it was t&e Jew Leader which wis wrong. The alm was
to put come spark inte the P.l.P. and arouse the public

anger. 4n this they succeeded - but not to the exwbent

learly desired.

This onslaught against the “respechability” eof the -

2

P.L.P. did not seriously imperil Fheatley's position as
Lebour's main gpokesman on houwsing, and on this subject
hig pronouncements were consbructive. Admittedly, when
there werse several EWithQﬂS in the ZFarkhead ares of
Glascow in Jenvary 1923 he urged the local residents
to tazke "such steps as were necessary o see that their
- _ <67 .
neighbours were not nmt out of their houses, and in

April he led some 8000 Glaswegians in & probest demon-

-
. R waqq,08 .
gtr tilon sgeinst the Rent Destrictions Billy but it wss

House of Commons that he made his mark when on

A

24 April he moved the Opposition rejection of FVeville

dew Leadex, 3 August, 1923.

25 Jonuvexry, 1923,

““Ipid., & April, 1923.
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of mndersgtanding:

e

he deoes not u
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cauge of the housins shordag.,

not understend the veonle and

sympathy

fox wheon he is endeavouring o

69

provide in this moeg ure.™ He quoted some Glaasgow

mes on the Corporation housing lists

13,197 houses, cvecupied by 58,000 people, were Ycarlificd...

slxty-ziz

gpartments

70

and most of them without hathroom or closet accomuodation.
He guietly added hiz owm experience:

I was one of 11 percons whe lived, not mersly fox
a month but for weafs in 2 single apartment
dwelling in Lanazkshirve.... not merely do you

not understand the housing problem, but you do
noet wderstand the intense and righable hatred
of your social oxder that is bred in the brﬁﬁsts
of the vichtims of these housing conditions. '

.

Chamberlain had blahed the war an

A
L
L«J
o
ot
e
&
o
]
&
@
w

1909 Finince Act for the housing shorbage. Vhestley
disagreed: the slum problem had existed long bhefore these

came 2long, and the scarclity of houses since about 1310
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Theatley's cnswer to the

£ the industxy itsell; which was chronically short

S ERY S £ - " o 18 -+
some scourdlty for sufiiciency in comes’ In

thiz context
. . , T3 . ,
341l as “"ridiculously inadeguate’. Chamberlain’s

Lid

propozed subsidy of L& per house per yeaor simply would

houges bullt would cost 40 per smaum in rente and this

wag outwith the reach of most of the woxrldng class.

{“Ebid.g 326. It is intevesting that he should
1915 Act ag he, and othams,
had pleyed a mejor part in
by a relustant Government.

See above,p sp- 83 4.

f gm o -y g
3:@.?:&1&09 332a
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very soon be slumBssee
Foparty politics
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contraldd
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et was politically possible,! thought hig Bill
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had "imocked the stufling’ out of the Upposition. Dus

everyone. oome nlght

the Clydeside eFso. v bores, and indeed

gome of them were, bul ‘heatley, with o calm and rveasoncble

ﬂ
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whielh immeldiztely established hig position on the Lahour

vy 1 2y B N
aidy but dn the

. -

and Tlle he had already fwmly estabi:

Tre ﬁlﬁé@side Mo, o2’ susplcions about the real
inclinations of the Labour leaders were revived by the
results of the 1923 General Flection. DBaldwin's
deeision to call an election in December took most
politicians by surprise. The main consideration was
probably his desire to secure release from Donar Law's
pledige that no change would be made in the fiscsl zysten
until after the nation had been comsulted. In Ezldwin's
view the unemployment problem could only be =olved by a
protective bteriff and for + at an electoral dispensation
was rejuired.The Lobour Party were caught unprepared.
The only new item in its programme wes the propesal for

& caplitsl levy, and it relied heavily on simple opposition

i

to protection. Tor the firet time the T.L.P. H.4.C.

issued o wnified election call o nembers. Its main points

e




etwesn

o0

electl

According te Dollan, the T.heF.

ready for an election. D
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there has been an Luiu.ls
revival ich hag heen shtimulated

meagen
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Zul, as belorxe

o e - U . R . Y
concentrated on exp LOur nding the uwnderconaumption
&

the Conservatives,

erplanation of ¢

o encepbion of

3,

Hay who lost rebtummed with incressed

7o
i -
"I.L«F. Beport, 645,

e e s -
Tehele The Sociallst Prog

llew Leader, 16 Hovember, 1923.

rold . 4 December, 1023
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~eld only 25€ seats. The Liherals

bnd our won 191. 1 owes s intrisving

- Ead
mmounrs ol 9

ML o T 3 A 4 E s I o o S
City Tall, Clasgow, decided to send o telegram to

[
g
H
m.
')
o]
isy

o @ﬁli“ beliind you and Lizbour I
Ho coalition uﬁd@r any

our sione is netent and
-4

sumshences

w11¢¢ng to govern.

Wheatley stated blumtly that "IL the Labour Movemente..
were to compromise its principles by allying iteelf

with Liberalism it would be the greatest hetrayal in

ot
o I

political history.' - He reiterated this view at
greater length in 2 Forwszd article entitled "Feo

Coalition - lic Compromime", =2n’ ssserbed thatb

@

“oolourless, €iluted policy would be rejected with

contempt.” In the seme issue, Maxbon called for an

immediate general electiom, failing whish VI hope

P -

Liberals and Tories will frankly c

to form @

7:} . :
“Thid.; 10 December, 1923,

[ ]

O ] -~
thid.; 10 December, 1223,
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Government to protect private enterprise zgainst
the Socialiste. w4 Aeeording o The Times, the
Clydeside .. were so asgainst a coalitlion that

"in the event of Mr. MscDonald making any such
arrvangement with Mr. Asquith they would form them-
selves intc a separste group and nmaintain a position

of critical neztxalltv, pregerving an open mind on

85

every subject that emerged.”

The Lzbour la&dezs were genuinely surprised by
+ of the olés cns' "the pos

the 2@9»1

0

sslbility of dhe

8 \ir,Par v heing called upon to take ce, as a
Labour Faxty be called upon to office, as
result of the elestion of 192% never occurred to any
of ve vefore the @ay sfter the poll' wrote Sydney

\6 ‘
Webb. " It was at o mecting of MacDonald, Snowden,

Henderson, CIynes, Thomas, and Webb at ebb's house

on 10U December t ik was unanimously agreed that

y . P . 87 . .
Labour hod o accept offiee if invited. U kg e

mwexd, 15 December, 1923,
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CHAPTER VIT

THE 1924 HOUSTHG ACT

Houszing had always been the dominating interest in
Theztley's political life. Iow, in the Cobinet @nd in the
office he had always wanted, he had a brief oprortunity to

pul hig ideas into practice. e zmelized 1!

b opportunity and

pursued his plens with mowe admisistretive ability than

most people thought he possessed. Ilr. Middlemass zuvely zoes

too far in agserting that "if any other minister, with the

exception of MacDonald at the Foreign Office, had sghom a

tenth of hisg talent, the 1924 Governmment might have been

remenbered for more than its ineffective mlns'lt”*”l ut
fheatley's success in the housing field was one of the

few notable achievements ef 1924.

Hebgo% off to a good start at the Ministry of Health
were he "startled snd, on the wholey yleaseé hig several
Heads of Departments by recuiring esch of Them to give
him & lecture describing the work of his special devartment,

which was taten down verbatim ond afterweards careflilly

l“'d{lemmu, The Clvdegiders, p.ld5
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gtudied by the Minister and Turther guestions asked. n2
This wag in complete contrast with the antics of Thomas
whoge first words to the staff at the Colenial Office

are yeported to have beens "I've heen sent here Lo see

that there's no mucking about with the British Empire.® 3

-

And by Maxeh "hezatley was growing in ihis Qfﬁieialaﬂ
favour day by day. Thelr ideal Iinigter had hitherto
heen Heville Chamberlain, but they were now beginning
to regard Vheatlsy a8 even an improvement on him. nh
Some of his Cabinet colleagues thought, however, that
Whestley might need some agsistance, or pogsibly some
watching. Sidney Webb proposed that specialised
comnittees "might be useful o *‘weak' Hinisters™, 5
and the Cabinet decided on 23 January bo establish a
. 6 .
Committee on Unemployment and Housing. Yebb was to
chair this committee which, in addition to Shaw and

b1

ﬁhemtley the two Ministers concerned, contained the

%m vrgaret Cole, ed., Bestrice Vebb's Diaries‘(Lonanz
Longmens, Green & Co.y 1956), vol. II, 1924-1932, p.4.

, 3tregory Blaxlend, J.H. Thomss: A Life fox Unity
‘London: Iuller, 1964), p.170.

4K@1th liddlemas, ed. Thomas Jones: "hitehall Diary
(London: Oxford University FPress, 1969), Volume I, 1916-1925,

PelTde

ESidney Webby, "The First Labour Government", FPol
Quarterl vol. XXX11l, 1961, p.2l.

6cap 23/47 7(24) 3(a)
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7

Under-Secretaries fcr Scotland, the Treasury, end Health,
but it guickly split inte two sub-committees, one under
Shaw, the other under Vheatley, and although the'ﬁaem§laymemt
sub=-committee met feirly regularly Vheatley's sub-committee
on housing soon ceased to meet and he built up his'own
programm@eﬁ

Fheatley quickly got down o woxk. The Cabinet's
intention was to tackle housing and unemployment together,
and to this end Vheatley and Shaw arranged io meet
representatives of the Buiding Trades Bmployers' Federstion
and of the trades unions on the morning of & Februarys
on Czbinet instructions they were tc ask the representat ves
what gteps they could take to provide the necessary increase
in lebour on alternative assumptions such ag the building
of 100,000, 150,000 or 200,000 houses per yearag This was
crucial as the unemployment sub-committee calculated that
2 house-building progremme of 100,000 houses per yvear

would necessitate the employing of an extra 69,000 men,

!Eebbg "The Flrst Lebour Govemnment', p.2l.

“Ibid., pp. 21-2. ebb does claim ihot "we steered
Theatley off some impossible schemes for finsncing the
Bill he was preparing”,

“0un 23/47 9(24) 4(c).
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while one of 200,000 would give employment to an extra
, 10 . |
171,40° men. Fortunately dilution was no longer the

great problem it had been in 1915 on Clydeside and it -

clear that it would be reguired.ll Bu’; though the Commitbee
on Unemployment and Housing recommended to the Cabinet that
the iloplementation of a large housing crograsmme "would
nabterially contribute towards relleving umemplayma&t“;lg
Snowden at the Treasury had other ideas. In 2 gizepsce
memorsndur Snowden outlined the dire effects, as he saw
thems that large scale lozn expenditure on housing would
have on the economy, and the danger of adoplting Theatley':s
plans. He wrote: "If it iz desired to mobilisze the
national credit, the first necessity is to mske certain
that you do not destroy it." There were competing clalms
o the national wealth, and grave dangers of inflation.
Aanyvway, srgued Inowden, 2 housing programme of any
magritude would have an adverse effect on employment as

by incressing the amount of capital in the building industzy

10:3/24/164 c.2. 83 (24)

11, X e ,
Zee the repordt of Muir s speech at Clasgow

arguing the necessity of dilution. The Times, & February,
1924,

120‘;’@/24/164 C.P. 03(24).
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3

the Govermment would be reducing the capital going into

oversess trade; and "the fundamental cure for unemployment
. . . . o u +

lies in an increase in our oversess tradel. 3 On 8

Pehruary the Cabinet decided to approve the géneral lines

of the scheme propesed by the Committee on Thnemployment

and Houszing, subject to smeveral variations which showed

the influence of SZnowden's fimancial orthodexy. Firstly,

the figure to cover rent and rates for new houses waz seb

03

(€]

a% nine shillings a week; this was twelve and a half per

cent higher than the Comulttee suggesbed. JSecondly,the

state's shere of the proposed subsidy to the local
suthorlities wa: not to exceed an average figure of £9 per
house per year. 4ind thirdly, in his negotiations with
local authorities Vheatley waz to try o secure = time-limit
for the subgidy of 20 years: if he could not get sgreement

3

onn this point he "should mske the best hargein he can, dub

in no event uld he agree to the poyment of the esubsidy
. wid £

for more then 40 years. Wheatley on the one hand

wanted to spend as much ag pogsible on housing, while

Snowden on *the other hand wes urging economys and at this

shage Snewden's wapnings carried more weight in the Cabinetb.

l3€i§f24f16@ C.7.85(24)

Yaci5/24/164 c.P. 98(24)
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The meebing which Vheatley, Gresawood snd Show held
with the employers :nd employees of the bullding trade
on 6 February had one very importaznt outcome. It led
to the crestion ¢f a committee, its chairman “drawn from
the nineteen employers' members and its vice-chairmen

&

drawn from the fifteen employees’ members, wh ¢ was to

report on the "Present position of the Dullding Industry,
with regard to the carmying out of a full ﬁ@ugln TOLTENME s

having particuler reference to the means of providing an
“ 1 B‘:" lig) )
adequate supply of labour =nd materisls.” ” The Seeretary,
B.X, Hogers, was provided by the Ministry of Labour:
otherwise the fovernment was quite uy“eyﬁegented.

lMeny on the left wing of the Labour movement must

have been uneasgy at the setting up of such z committee,

egpecially as the employers were in e majority. It was,
therefore, partly to explain hi: action to his owmn
party that Wheatley stated in the House on 26 March,
"The Labour Pariy's progremme on housing is not a

o . 3 I k3 2 gvlé “
Secialist programme &% gll. I wish it were."” He had
accephed ofice to try to alleviate the housing problem,

and given that the covntry was not ready for Socialism

1>Gmd. 2104. {Cmotation is full title of Repoxte.

16

171 #.C. Deb. 5s, 146G.
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he had o work within the existing framewcrk. Consecuventlys

I brought the industry together. T brought the
empleyers and workers together and put the situstion

before them. 1 did not go to teach them or o
threaten them, but te speak with them as men having
an interest in thelir fellgwmen znd in the future

of the country of which they are citizens. I asked
them 4o co-gperate with me in finding = way to
provide the necess&rY houses to meet the pressing
wants of ouzr people. T

The coumittee's report appeared on 10 &pril. It wsse
brief and it was essentially the reports of the four
sub-comnittees into vhich the committee had spliﬁxyon
Feneral Turposes, Labour, Materisls, and Scotland. It
recommended a Government gusrantee for a fifteen yearw
houge=-bullding programme totalling two and s half million
houses. In the first year only 50,000 houses could be
built, but this would increase bo 225,000 houses a year
:nd this rate would be maintained until the end of the
programme.lg The most important difficulty would be the
relative shortage of skilled labour: in Januvary 1924
there were 11,750 fewer bricklayers than in Decembed 1913,
16,000 fewer mascns, and 4,110 fewer plasterers, =nd as
soon a8 industries like shipbullding became active again

here would also be & serious shorbage of carpenters and

ipia., 1469.

12
Cmds 2104, peJe

&
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19

plumbers. The shortages were caused by the casual
nature of employment in the btuilding industry, the
ghift of huiléing workers inte other iﬁdus%ries, the
prolonged depreséion in housebuilding from ébout‘l905—6
to 1914, and the loss of labour due to the war; the
post-war conditions and emigratien.zo A fifteen year
programme backed by Gavernmentiguarahtee would give
confidence to the industries and by spreading the
housing contracts over the largest possible nurber of
employers the best use could be made of the existing
labour force while the incoming apprentices were being
ﬁr&iﬂedogl Eut extra labour would be required, and

so it was recommended that the age limit for taking
apprenticeship be raised from sixbsen to twgnty, that
the apprentliceship period be reduced Irom five years to
four, and in excepiicnal circumstances to three,zg aend
that the retio of epprentices to craftsmen, which

normally varisd between one in four to cne in seven,

rpi4., Ppe 8-9.

21pia., p.ll.

221154, , pe16.
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be changed to one in three.
The Government sccepted all these recomuendations.
But the Committee's recommendation that a National House
Building Committee be set up ran into trouble in the
Commons mnd was dropped. This Committee's functions
would have been to arrange and co-ordincte, to obtain
information, snd to oversee congtruction, tendering,

" . 2
nd the placing of contracts. 4 Perhare more then

o]

anything thies propesal showed how seriously the commitiee
hazd taken ite task.
ﬁheétl@y'éegsrib@d the Report as "extracrdimerily
valuable” when he informed the House of the pxggress
of his housing plans. He announced that the Governmeni:
was prepared to accept the prineciple of & long progreomme
and thet the houses built would be for letting, not for
sale, at rents 'euch as the worker - let us say the man
building the houmse - iz able fo pay”.zg
Throughout May Thestley was deep in megotiatisns

with the local authorities and the building fims. On

3 May he met a deputation from the local autherities:

2Ipid., pp. 14-15.

- 41%1(1. v pwlle

2
51?2 ngo D@b. SS, 1367"9.
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it was rather ivomical that it was led by Colenel Levida
who had been Wirkwood's Jjailor in Edinburgh Castle, ond by
Bailie Morton who was one of '‘heatley's old colleagues
on Glasgow City Council. Anxious lest they incur any
seriouzs logses they demended that thelr lisbility be
limited 4o two thirds of any capital losses incurred
wnder the scheme, and they pressed for the retention
of the existing scale of rents. Wheatley was concilistory..
There were, he stressed, only minor difficulties snd he
wanted them cleared up: "I recognised ot the outsel
unless I could carry the local autherities with me
there was very little use in proceeding with the housing
u26 T, s e

problem. He was diserming about his approach fto the
housing problem:

I do not want to protest too much ut I have

not looked at it from the politieal wolnt of

view at all. I have accepted a2 competitive

syebeme I may not agree with 1t but I take

things a2s I £ind them and I want to conitribut
e finding a way out of our present problems.

37

Tat he was insistent that therse must be & new and lower

seale of rents. As for the guarantee, he wos conspiratorisl,

zﬁﬁinistry of Housging and Local Govermment.
H.L.G. 29/130 Vol. 121l. Minutes of leeting with
Deputstior from Hepresentatives of Local Authorities
in Grest Britain, p.15.

2T1034., p.18.
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suggesting that it was the bullders who would have to
wateh their steps
P

I do not want this to be statod publicly; but

I have told [tl building indvetry employars

from the oubset thet any guarantee that I ghall

aglk Porliament to glve to them would reculre o
- be a conditional gusrantee; in other words, my

guaranbee goes on automatically from peried %o

eriod, conditioned [ si¢] that in each period

T an given & number of houses. I the industry

does not give the “guses§ Parliasment cesses to

zlve the guarantes:®

Tive daye later in a Gommittee Room at Yesitminsber

he/c&fiéeé z meeting of the Housebuilding Committee
and M.Pg. from 2ll parbies. But although hé clained
that the meeting "has been a conplebe success"; he
had run loto conelderable opposition to the proposal
for & wiatuiozry Hationel House Building Committee and
s}

. . 29 ~ re s
its death was virtually assuweds”” On 20 llay in the

2d a

,‘:;

Conference Room st the Ministry of Health, he !
remarkable erchange with some members of ¢ ﬂepat&tieﬁ
from the Hatlonal FPederation of House-Iuilders. The
Federation's Presiden

of confidence in the

2 ) .
2r54., p.22.

nistry of Housing sn’ Local Government.
H.L.G. 29/130. vol. 121,

Committee and HMembers of Parlisment, passim , and p

MHinutes of Meebing of Housebuilding

P29




"not & men Cere will take a2 costract wiith local aubhorities'.

Theatley reciated thelr difficulties and stressed the

o . 1
s

need for confi’enee: without the co-opsration of the

icn his housing progreammewsild 2ot et off the

L

Bround, in the Federstion's own interesis

that

programse be pult into operslion and that the

industry ¥l

ive. The depuiatlion nalurelly wanted a
thriving industry. ITut how could they build houses when

pt

there were no bricks? T+ was at this

frustration showed itself. J. Sgquires of Nettinghan
nrged that the Governnment take the power to meke the

brickryazd owners stert production streight away, = remark

which prompbted “heatley o reply, "Jou sre more revolube

& 33}:

ionary then I wildegt

\
=N
:

T wag a tough

only by shrewd cajoling and encoursgement

tley managed bto win over the deputation bto the

wis housing plans would worlk.

Yheatley w with the

much firmer when dealing

i

smaller local suthorities, who were worried about the

“3
ol

terma of finsncial assistance under the housing schene:
i

Theatley's proposals would mean that while the Bxcheguer

“Uinistry of Housing and Local Government.
HolLoGe 29/130 vol. 121. Hinutes of lMeeting with Deputation
from National Federation of Housebuilders, Passim |
egp. Pp. Lé=15,
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icolturel parishe

2 e o AR

AR bkl i Kl L

authorities were gpllt over what be done to eass

ter of Greensck advocated

an adddtional grant of £2 pexr house ver ryear forxr those

; e gl o 3 A A e
Chy TGO meet this additional

would heve to raise thelr rates by more than two pence

in the pound. Colonel Seymour Williams recd that

would ¥

sleas for more finsncilel assis

ey preferred an advisory tribun

ey

could be decided on

T g o e B X 4 - ey o P Y Tow
nad 2 much essier fime Than with the

kol

the nstbure of

things”. He dimmigged the ides of a
tribunal because Yeveryone except the most prosperous

local authorities would be appealling to 1itY and progress
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would be hindered. And he was "as o matter of general

policye... zgainst speclal grants to perbticular areas’.
Most important, he stated bluntly that the deputation's
desire for a2 bigger subsidy could not be metbs

He sad tried to find zlternmative methods of
achieving the objects the deputaltion wanted
bvut without suecesz. He was obliged to say
that he could hold out no hope of being able
to go beyond the £9 swhaild] « with & review
2t the end of three years.

By the time all these negotintions were over
Wheatley had either won over, or guashed the objections

of, all the interested varties, and was 2hl

4]
ot
<
g
ks
el
t4is]
et
[}

the Fouse of Commons proposals which had the approval of
both the bullding industry and the local authorities.

Tor a junior, and at first suspec%, member of the Cabinet

he had g surprisingly free hand. The leader of the
Uwild men from the Clyde™ had conducted his negotistions
more skilfully then expected. He had cajsledg‘wgoe&,
exhorted, heen abrasive and vhen necessery obstinate.

Profeszor Lyman's opinion of Vheatley's Pill is perhaps

more a:propriately applied to the way Vheatley had worked:

3;ﬁ'nistry of Housing and Loaal Government
HeLeGe 29/130 vol. 121. Minvtes of Meeting with
Representatives of Smaller Local Authoritiesypassim.




sided upen
were 190,000 houses per yeaxr by 1925-(, 255,000 pex
vear by 1928«9, 360,000 per year by 1931-2, and a

33

staggering 450,000 per year from 1934-5 to 19538-9.

the scheme. The &9 pexr house per year subsldy,

ﬁlg-iaf« in agriculitural paxisﬁes, would operate Tox
thirty rears, tult would only be paid for zented houses
which met ceritaln specificatbtions concerzing dimensiouns.
Hents weie t0 be based on fhe vents of pre-1914 working

clags houses in the same ares, & proposal which meant

Foged
i
@
L
=
O
Ll
Q
o

nly would the temant get o brand new house,

he would get it for less than somecne in s @bmll&r
house. 4nd rents could only be raised if the Ixchequer
subsidy, the local authority subsidy, and the pr@éérib@&
rent could not cover the ceogt of construdtion. Bvery

three years the progremme would be reviewed eand if

less than two-thirds of the predicted oubpub had been

Lnd

(}
“Ri eﬁari We Lyman, The First Labour Governmment 1924
(Lenéfta Chapman & Hall, 1957), p.115.

Eﬁﬁﬁjgﬁliﬁf ¢.2. 308(B) (24).




produced then the progrs

cost could alszo end it. The total cost of the subsidies

In 1924~5 the Exchequer would provide

zand the local authoritles £135,0003 but by

1940=-1 these figures wonld have wigen to £23,156,000

and 211,250,000 vespectively

levels until 1263=4 when they would be

znd din 1979~20 would finally ceage with an

thordity peayment of £314,000.

o

et future generations

vick up the bill for his housing pxogm

Parlismentary opposition to the Bill wes half-

tesrbed. The Conservatives formally opposed it, buat

determined opposition wag difficuls in view of the

v hetween the “Yheatley and Chemberlsin schenes:

to attack the principle of sihabe subsgidiss would have

ER s £ 42

they could not really altback the sige of

hough small, would be bigoer than the

Chanberlain houses. The Liberals oo were hindered in

r wantaed to

their onposition. Many of them genuine

give the scheme a chence, and, more importent, they all
knew that defeat four the Government on such z major issue

would mesn & general electlon, something for which the
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-

Tyven the. Labour left

7 oo reslised

merite of the scheme and

recognised
Wheatley's vwn zepubaticn ss

only George Hdaxdie spoke out

nted a

the anomalies of

the the landloxnds®™.
Consequently, most opposition was form of mincr
amendments, some almed at reducing geope of the

and dn view of this rejection

leglelation went falrly smoothly

R THS T K o e ex s oy PRER o 5 i <l
the Bill's vossage “heotley was noderate

and Heville Chamberlain swmed up ths

legislative procsss:

occeedings Lave been condnebsd

our p with complete
"00@ h&m@a“ ith an anxious des thoroughly

&M ﬁ%ezwmyﬁadﬁx nave been wuld
P owith wn sarnest vlshg if p@sslbleg
" operatlion.

37

Lowd Zustace Pervery who delivered the mein
Conservetive speech on the Second Reading, described
Theatley's speech as being "of a concilistery nature'.
175 5.C. Deb. 58, 106,

‘17[{» s.c‘uﬁ Debn 55; 1291"2'

35
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o~

There were, in fact, only three major attempts to

.

allter the Bill, and these came over the gize of the

houses o be built,

-

1924 he adopbed Chamberlain'e view that if the houses

vere cnlarged they miaht be occcupled by the middle

s S =
by the working classes. Glearly

he was cubarrvagsed by the whole affalr and wes glad
te be rescued by the fact that to change the size of

o

the houses would reguire a new Money Hesolution,and
R 5 2 38

thisg he refused to Aﬂtf@xﬂv@-
1id give way over the defin’tion of "agriculitursl
powisnes’. According to the Bill, such o perisgh must
have = population not exceeding thiriy-Lfive pexr 100

acres, and the proporition of the value of agri ltw al

land to the value of the total land in the parish must

-

be at least 33.3 per cent. Bul w

@

1ty agked Lineslt Brown,

if Government institutions like raeilways, workhouses,

“Ihide, 1333-4.
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residentiazl scheels or mental hosplhelz pushed s nerish's
populotion 2bove the prescribed limit o a2libered the

1 yalues”

wag important. ‘Undoubtedly the

- are baken out of the

Yagrioulturel!
cotegery by the presence in them of lines of large rateable

valone is comsiderable.® The Ministrr officials etill

decided to raise the zopulation eriterion to f£ifty pe

third preoblem, that of rend

chowed the weal

of the Literals, Simen proposed thot thy rents of

the Wheatley houses be equated with thoze of existing
touser in the ssme arss and "of similar size, tvpe and
ameniiﬁﬂeés thestley viclently atiacked this proposals
it would lead o an incresse in reat and thereby a

gipnoning off of the hou:es to the middle clagrmes, or it

dousing and Local Government.
File numbor 92038/1/234.

40y .
TYLTE H.C. Deb. SS, 676
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would lead 4o & reduction in comsiruction sbandards do
keep rents down. Tortunstely for Vhestley, this
amendwent, which wasz vacked by many Conservatives, was
eventually deserted by most of the Liberals who changed
gides and Joined with the Govermment to defeat their
own proposal.

Hany minor smendments were accepted: indeed of
seventy-six amendmente tabled Theatley accepted no fewer
than gizty-six in the course of the Commitbee IStage.

The Lords, however, carried %wo importsnt smendments.
One was to reduce the period between reviews of progress
from three years to two. The other was to provide that
“the rents charged should be not higher then would be
payable If the houses were let at the spprosriate normal
rents charged in wvespect of pre-wsr working-class houses
of gimilar zize, typ: and emenity” - in other words the
same amendment that the Liberaly had proposed and
abandoned in the Commonsg. The Cabinet decided that
theszse "must be regigt@d“,&l but ¥heatley eveniually had
to give way on the first one.

On 7 August 1924 the Bill received the Royal Assent,

and under the Conszervative Government which came into office

onp 23/48  47(24)10.




3 *

special provision fox

attention of

s 5 da
awalc

Government 1

thet leocal authoriti

dealing with thisz problem "provided tha

aecommodetion. .. iz aveilsobhle! -

to provide that alternative accommodation.
Segondly, the idez of smnusl suhsidies %o local authore
ities was economisally clumay. éef@re building could
shart the local suthority had to berzow the capitel

ceat, which mesnt that a large paxt of

necessarily to ro on servicing the ints est on the losn.

I% was partly becouse of this thet in 1920 the L

43

policy which was only one step away

had alvocated o vigorously. In his Act, Theatley

explicitly rejected not only his own party's ideas on

iy

e 23fan 3(24)2(n).

4

e

Lebour Party, Repord, 1920, p.l21,

42




221

housing bubt a2lso his own idesa. “hen th@ux swent into

nower in 1945 they rejected the policy of subsidien in

favour of 2 rebturn to the 1920 idesa of lov-intersst loans.
Despite t%e e eriticisme the ‘hienltley Aot 21d do

valuable work. In 1923«4 only 86,210 o5 were built,

but in 1827-8 the Pigure was 238,914 and hed the subsidy

not been reduced in 1927 and finzlly sholished in 1933

the entieinated two and & half million houses could

possibly have been built. Th: specigl subgidy fox
"egricvlinzal parishes” did not work so well: by Maxch
1928 only 106,195 houses had been built with this extra

45 ;

assistonce. 1t is however clear that

houses
tended 0 be occupled by the hebter-off members of the
working snd lower-middle classes: ab best the very poor
were able to move into the houses vacated by the new
e A6 e Bl ot
Theatley tenants. But even i, s Dovliey arvgues,

"hetween 1921 mnd 1931, housing policye... 4id not

provide adequately for the varying reguiremenis for

nistry of Heslth, Winth Amnual Henort, Cmd. 3185,
712

2. dmpuel Report of the Depariment of Health for
3cotland, 1929, pp. 6 and 10, odmitted thot the 1924 Act
had provided housesg for the "betiter-off class of worker'.

44

4, ‘ . . . o
‘Labour Poxty, Housing and rlanning after the War, p.0.
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sdditicoal working-class houses in the

AT . )

the elfforts of

and Nhestley dn 1924 ¢ ould not b e underestlmated.

the reduction -nd eventual abolition of e vheztley

sould

gubaidy blz contribatlion in

have been immessurebly greatere ALz 1T he brovght

skout a change of atiitude in the bullding industzyis
as chaiyman of the

zet up by Theatley before he left

in Hovember 1924: hefnre 1924 "the indusitnye.. wag

suspicicie and apprehonsive’, nov “uranimity [b@ﬁﬁ@@n

.

the branches of the iﬂéﬂstxg] wag becoming move

than less proncunced”. JAnd Cheanberlain ggreed with him,

shating that "he did not contemplate any viclent change

igh profits dn bullding

T

At Tizet 1t was thought that subh a measure

A

He-rien Dowley, Houging and the State, 1919.1944
(London: George Allen ond Unwin, 1945}, peT0.

49%i0ise gtry of Heusing and Local Govermment. Hol.Ge
52/895 Tile number 97053/33j1, Minutes of Meeting of the
"House-Bullding” Committee with ¥. Chamberlain, pp. 1 and 2.
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G £

could be part and varcel of the Housing Bill, wut 1%

soon very clear that such :

1

. pogition would Bbe too

24]

sizl =nd on 27 May the Cabinet decided that a

ate Bill should be introduced. It further @e@ideﬁ

at thig 2411 had to be printed and cirvoulsteld to M. PS&

LERS

second Reading of the Housiy
had to be before the Csbinet on 30 an.49

Theatley hogtily produced was clearly =

controversisl one. It would give him power to infom

.I}"h: ,,,,, rd

ommon uze in the building industry. I, on

tigating, the Board of Trade considered pri

to be unrensonably high or conditions of sunply o

be unreasonable, then it had

to fix or regulste
prices so {ixed ox

to prohibit or restrict the imposition
of conditions of supvly or the chaxging
-ox seeking %o charge prices in excess
of maximum prices fixed 3 e order.?”

we the production or supply of suny arbticle was

being wnreasonably prevented the Minister could be

enpovereds

wo23/45 34(24)2(g) (n).

1; Subsgection 2,

oha {% &3& (b)°
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wa) to e uire thoat psrson o place tue wiole ox
pert of hls stocks of the article at the

sposal of the dinister, or o delivex to the
Eiaistor the shtocks or output in sush :nantities
and at such time and places and durdng such
pexriods as mey be specified

by the Hinis

AL 8%en .

o) [%o] take over the tuildinse and land and
wochinery and o cazxry on the busliness ox 10
make provision fox the huginess being @rried
on under bthe direction of the inisbexr.~

It woos clesnly not & £ill Hhab could expect elther

el

fdberal ox Louservative support. It wos exceplbional

e

n boe contvext of ‘hestley's stateswaniike Housing Bill
which was remaerkebly free of controls. Lt is difficult
to kuow wiy it wes introdused: its chances ol passing

theough the Uomuons were extremely poor, znd hestley's

52

claim thsi e had the agreement of the brick menufacturers
would not help hime INe dontroduced the Zill on 5 Jume 1924.
Lt failed to gurface for & second Heading belore the
Government fell, aad 1t wus probably Jjust asz well., 4s

a deputaticn of representaitives of fthe monulacturers and
suppliers told him on 2 Oclober, the Till went toe fax, sad

in particular fthey could not aceept the provision foxr the

baking over of works.

51, .. N
“TTride, Clamse 3, Subsection 1, peragraphs (z) =mud (b).

s iR E &

=
?“lew Leader, 4 July, 1924.

53

&

The Times, 3 October, 1924.
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tado Bill debrocted 1ittle from

B A IS Y A R B .
LAt Bae Mousing

dolutey

Ly ceas
ag alr himself

Cistony. o at which

iled more GOHS@lGHOHulj 1an any Government

g o o Ja7 1
sted tc realise the

| af 4
L3 el

of its
s failure
tten, a0z

8 heen the most porber
w11l never be ¥

W2

hiz schemes.”
The plaudite, howev.r, far ocubweighed the ecriticlsma.

HMasterman Jegceribed him as “the erz ryeally populwr figure

om the Lobour Front Bench'.”-

iheotley himself was charascterictically modest. iHe

ended his svpeech on the Third Heading of his Bill by saying:
I have... nade an honest effort 4o contribute o
Tinding e solution for his vas sing ] problem,
and, if T be so fortmate as ‘o he successful in

wiping oute.. ome of the gres t blots on oux

Gl?ills tlom, then T shall be xgvﬂr@cﬁ or all the

zat ol mov 10

o
™

20 Cotober, 1924.

.

Josterman - 4 B

“ﬁtSQnr ?39}9 Pe34B.

Fe

sl

2976 .6, Dob. Bs, 1726




CHAPTER VITT

THE POLITICS OF' 1924

To govern while in a Parliamentary minority is
difficult: to do so vwith =an almost totally inexperienced
Cahinetl is even hardex.‘ The task of Cobinet meking
had been left entirely to Uaelonald znd he made some
notable omissions and some strange appointments. He was
certainly btectless in dealing with Henderson: fiyst he
proposed to omit him altogether, then he offered him the
Chairmenship of the Committee of Ways and leans, then the
post of Vay Minister, and it was only after Henderson had

. 0l
shown "indignent rvesistance"” thet he was finally offered

the post of Home Secretary. Norel seemed a strony fevourite

for the Torelgn O0ffice but was omitted from the Government
becange of "hisg strong anti-French bia@“,B and MacDonald

gave himgelf the Herculean basgk of being hoth Frime

1 - s ' _
0f 211 the Cabinet members, only Henderson and
Haldane had previocusly held high office.

2hrehibald Tenner Brockway, Socialiem over Sixt
The Life of Jowett of Bradford (1864=1944
Allen and Unwin, 1946), p.203.

Jorvick, Clifford Allen, p.26.

Londons Geonge

Tears:




Hinister and Foreign Secretoxy. sncther glaring omission,
g0 many *heu h ~ag Gdorge Lansbury vhom MacDonald

i rga

refuged to have in his Cshinet because "he wes alweys
speaking so wildly snd indiscreetly at meetings that he
would injure the Government” éﬁﬁ‘b@czué@ Haclonald “feld

he could not trust him with any big adninistrative efficeﬁﬁﬁ
It would probably heve been bhebber for MacDonald's position
within the F.L.F. 4f he had been able to bring in another
leftewinger to Join ¥ e&%lew and Jowelt, but he would not
have Lensbury in the Cabinet and Lansbury would not congiderx
& non-Gebinet wost. It was in the zllocation of minor
offices thot some anomalies appeared. Thinwell had for
yvears hesn 2 trade union offieisl desling with ehips

snd shipping but was appointed Paxlismentary Secretary at

the

Hnes Departrent, while Frank Hodges vwho had mining

in his velns was appointed Uivil Loxd &% the Admirslity.
Tilliam Leach, the new Under-Secretary fox Alr, and

CeGo fummon, the new Parlismentary and Financial Secretary
at the Admiralty, wére voth avowed pacifists, and at this
stage in his life Attlee, who was appointed Under-Secrebary

at the

> Office, was almost one too.

MacDonald's Cabinet was ouite well balanced, and

Webb, "The First Lebour Government™, p.l3e
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only ﬁﬁ@aﬁley represented the extreme left wing, but the
N

very prospect of a Labour Government filled many people

with slarm. gnﬁwdeﬁ wasy he claims, telephoned by a

countess who asked "if it were true thit the first thing

the‘é&ﬁeuf FParty would do would be %o cut the throats

5

of every aristocrat and steal all their property'.

Hontesses were also worried about the compaxetbive

"what lr. Hamsay Maclonald's table momners were like?
‘I mean,' said she, 'Jces he use & mife and fork
6

2

properly?’t U Attempts to show Just how respectable
and civilised the new Govermment actually wes, by
ensuring that the ceremony of receiving the seals of
office was thoroughly rehearsed b@f@:@hgm@,? by the
formation of the “Helf Cixcle Club', formed, according

to Jolmston “to see that Labour peonle were properly

trained and baunsht to avoid eating with thelr Imives and

|4
‘snowden, Ao Autobiography, pre 60T=8.

O, e - ped m
“Hourah Uaterhouse, Private and Oflicial (London:
Jonathan Cape, 1942), pe«305

‘cnowden, An iutobiperaphy, p.606. John Paton
reflected the indignation felt in Lobour cirecles: the
Hinighers were "being put through thelr paces by the
professional ringsaster [Sir Maurice Hankey, the Secretary
to the Cabinet and the Clerk to the Privy Comneil] like
ponies in 2 cireus." Paton, Left Turn: ppe. 169-T0.
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spitting on the cargetgﬂg and by the wearing of

Court dress for the vecelving of sesls, merely caused
digumay in the ranks of the Labour Porty and its
gupporters. The refusal of Vheatley and Shaw to wear
Court dress - they turned up at Buckingham Palace in
lounge suits, and, in Rﬁ@atiey‘a case @ bowler hat -
caused = few eyebrove to be raised, but the wiilingmess
of the other Ministers to respect tradition set the
seal on the p@pul&r‘view of the Govemuent: a Scoﬁtish
shipyerd wvorker echoed the feelings of many vhen he
shouted, "4 Wﬁﬂkefé’ government, ye oa’ it! It's &

Pl

bloody lum hot Government like a' the rest.

3

¥ost Ministers regarded The Court dress incident
ag belng of 1little imporbsnce, but bthey did see the

ivony of the gitwation: at Webb's house alter the

ceremony ithe guests "were all laoughing over Vheatley -

the revolutionary - going down on both knees and

o . . o 10 ., .
zotually kiseing the Hing's hand".”  Iul Maclonald

£7
(e

wag annoyed by the sctlons of Theatley ond Shaw, and

the vh-le matter was raised in Cabinet. On 6 February

3 - ' £ 3
Seanlon, Decline and Fall of the Labour

%

??aton, Left Turn! p.168.

10 - -
Cole, DBeatrice Webb's Diaries, vol. I, p.2.

Pﬁrt 9 };}0620
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it wes finally agreed that Macllonald chould bxy to arrange
that Winisters attending levees should be allowed bo
wear hlack evening dress and lmee breeches; that a panel
of Ministers, who either had or were prepared to get this
outfit,; should be formed =znd Ministere attending Courd
funetions should be drawn from this psnel: end that
Minigters who did not own a2 Court uniform should be

rauzed by the King from attending funcitions at vhich
it was obligalox

Pear that the Govermment was not respectable enough

wasg, however, ounickly replaced by fear thst it might
not survive, for Wheatley's first administrative act,
taken before he met Paxrliament, war to rescind the Poplar
Order of 1922, and this immedistely raised the possibility
of a Parlismentary vote of censure. The Foplar issue
had been in the sir since 1921 when Lansbury, then
¥ayor of Poplar, and several Foplar counclllors were
Joiled for contemph of court for refusing "to levy
the nrecepts of the London County Council and the
Metropoliten Afsylunms B@ard”,lz In 1922 H.J. Coopern,

clerk to the Beélbon Guardisns, revorbed on the expenditurs

Yoap 23/47  10(24)10.

Y2co1e, Beatrice Nebb's Diaries, vol. II, pp. 9-10.
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of the Poplar Guardiens and accused them of extravagance,
stating that £100,000 coﬁl&'be saved exch vear by reducing
oubdoor and indoor relief fto the prescribed sceles and
by ceasing to pay wages in excess of trade union r&taa.l3
Accerdingly, Sir Alfred Hond, the Minigter of Health,
issued a Special Order regulating the relief of the
unemployed in Poplar. Dut by en Act of 1923 the scale
prescribed by a 1921 Act was replaced by & statutoxry
flat rate, and caggeguemtly the Mond Order had become
obzolete. It wasg therefore as an act of administrative
convenience that Wheatley rescinded the Order.14

ihe&tley gave the Cabinet a full sccount of the
circumstances surrounding his @ecision@ But awsre
of "the great public interest and the anxiety in
financial circles which, in ignorance of the facts,
had been aroused by this decision', the Cabinet decided
that an exglan&tory press statement be issued in the

5
hope that this would dispel alarm.l‘ The press shatement

Line Times, 6 February, 1924.

Yoap 23/47 11024) sppendix IT. It was, however,
net gulte as gimple ag this: see below, pp. 233-4.

15

At this meeting lacDonald urged Ministers not to
make public amnouncements or take sdministrative action
on potentially controversial matiters without consulting
him. CAB 23/47 11(24) 6, 7. ,
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was simple and straightforward, stressing that:

The action tazken does not involve or imply
any alberatlion in general FPooxr Law policy.
The Poplar Doard of Guardians will remain
in exactly the same position as every othox
Board of Guardisns in the country, ond will
be subject to prec%sely the same limitations
and restrictions.t ,

Thig, however, did not placate the Liberal leaders, nor
( . l“"!
did MacDonald's plea for sanity in the Commons.” ' On

13 Pebruary, Asquith saids

I wish %0 sey in the plainest and mos
&l

unequivocal terms, that unless the Govemment
can gee thelr way..: to reconslder the action
taleness L do not think there is the least
chance of that administrative act receiving
the counlenance oy approval of the House of
Commong.

It seemed that Yheatley's Ministerial career might end
bvefore it had properly started.
That night the Cabinet met in MocDonaldis room at
the House of Commons, where it was decided that Vheztley
) - 19
should prepare & full explanstory memorendum on Foplar.
When it next mel, it had beforve it Theatley's memorandum
in which he defended his action, peointing out that the

Order had never been cperative and that his predecessors

16@33 23/47 11(24) Appendix II.

17

Yoryia., 864.

169 H.C. Debe. 587 ?51-

Yoim 23/47 13(24) 12(v).
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had known 21l about thisegg 1t was on this basis thét
it wae decided that, if possible,; the Government's aim
should be %o secure the withdrswzl of the Liberal motion
. . 21

without & diwidion..

And so on Tuesday 26 Febxu@ryquhmftly vefore
5 otolock, }heatiey rose to make his first speech fzom
the Front Beﬁch% in the full kmovledge th:t unless he
did well it could easily be his last. He argued that
he had no choice but to rescind the Orxder, znd that
his three Conservative predecessors had known that the
Foplar Guordiasns were ignoring it: "It was knoen to the
Ministry of Heazlth, kmown by the evidence provided by
Poplar ‘tself that Poplar was brealding the law to the
extent of £2,000 a2 week"; and yet 'no atlempt whatever
wag made by the Winistry of Health to enforce the laW“322
The only action teken by the Conservetives im 1923 was to
drop the 1921 scales they had laid down that

the maximum amount which any ﬁea&ﬁ of gmardians

should take from the Uentral Fund was 9d. per head
per day of the persons reliesved. But they also

Fenfosfres e 114(24).

2loas 23/47  14(24)1(a).

22 B - .
1?1 H.0. Deb. - 34,&'
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made it perfectly cle r that bozzds of guexdiens -
Poplar excluded - were free to give relief imn
excess of that scale out of their local rates.

The result was "that the payments that night have been
illegel in Poplar might be pexrfectly legal in Bermondsey'.
Hzd the Conservatives had the Poplar audit campleted
this would have revesled the 1llegalily of the £2,000
ver week and forced them bto act. Insbead they had
actually loaned ?Gplar £506,000 zo that it could continue

to brealk the 1&&.24

He drove home his adventage:

Zdinee 1921 1T find that Poplar has appealed to the
Hinistry of Health against decisiones of auditors

to suzcharge them on five oceasions, and cn fouxr
occagions the surcharges were remlttéd»...

and the solitary exception was 2 yemexkalble one

for & small sum of £10 paid by the ”w*lar Board

to a school band for playing outside the prison :
in which the Poplsr Town Councillors were confined. >

What choice did he h&ve? All he had done was remove
Poplar's grievance that it wes not bheing treated the same
way as other Boards of Guardisns. "I have not survendered
to Peplaz,” he concluded, "I do not intend tG surrender

to Poplar. I have rescued my Deparitment from a state of

26

degradation.”

?3rpiq., 341
.’ ®

24
2hrpia., 344.

an__ ., .
“Tvid., 345.

267pid., 349.

23
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It wae & brillient debating speech, pralsged by
friend and foe alike. Ieaotrice Webb called him "a new
gtar in House of Commons dialectics, logdcal and humorous,
with first-rate delivery.... he hasg scored as & Parlise
mentary artist, end he tokes his place as o front-runner
irr the gsme, 2 rival to Thomess for the lesdexship if

-

>
Jallelle hreals down.” 7 Joynson~-Hicks described his

speech as "excellent', 2 cnd. Asquith classed 1t as
Yo most adroll debating performsnce®, adding "Those who
heard the risht hon. Gentleman welcome most heartily
the sccession of such = formidable combatent to our
r&nks”.gg
tn getting o guasrantee from MacDonald that Foplar's
sotivities were not condoned znd that a Joint éz Select
Committee would be =zet up to investicaite the vwhole
matter, Asquith and his followers did not call a division.,

30

The Conservatives did, but were easily defeated.

Cole, Leatrice ebb’'s Diorieg, vol. IL, p.ll.

3”Wlddl@ma%, The Clydesiders, p.l43, weites that
Wheatleoy sent Veale, his private secrebary, to tell the
Consexvative spokesmen, Loxd Tustace Perey, that unless
they withdzew support foxr the Liberal moticn he would, in
his speech; vse the fact that the Conservatives had loaned
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Ta the hope of securing "en agreed scheme of refommm"

-

of the Poor Laws, Vheatley =ought, wnd secursd, Ceobinet
permission to invite Liberal and Conservative partieipation
in a confervence to discuss the mein principles of any

31

reform. But his attempt to bring all the par-ies
togeth.r wag fruitless and he had b0 maie his own
L3

recommendations to the Cabinet. He hzd originally

belicved that the special case of London should be

dealt with first, but by August had concluded that an
3 J AU J

proposed legislation should cover ihe whole of IFngland

and Wales, an approach which he thought would find -

' . , . 32

favour with the other two parties. His Department

produced a long paper on this question and on 6 August

a Cabinet Committee, headed by Vheatley, was appeointed

to consider it in depth.o> It seemed that as with

housing atley was about to embark on enother major

over £500,000 to Peplar. Lord Eustace Fercy saw Asquith

and persuaded him to meet lacDonald and a compromise was
reached, namely that Lsguith would ask laclonald "a care-
fully phrased set of guestions" +to which XYacDonald "would
concede the (sgreed) demands.' Theatley sgréed reluctantly
and felt he had been badly led down by his leader. I feel
Mr. IHiddlemas mekes too much of this. The "demands" were
very modect and Vhestley would cextainly have agreed to them,
if only to save the Government. To date the strained relaltion-
slrip between "heatley and MacDonzld from Februasry, 1924, is,
I feel, a few months premaiure,

3ean/24/165 c¢.P. 173(24)
3204B/24/168 C.P. 429(24)
33ean  23/48 48(24) 11.




~ 237

plece of legislation. Indeed; he had starited in exactly
the sawme undogmatic wey, by trying to boing the other
parties vound the itable and get an unconbroversial
solution to the problen. This time, however; he was
doubly unf&ruanatez the other two certies refused to
co-operate, and, morve imporient, the Government fell
before the project could get reelly under way, and it
wes left to Chemberlein to tackle the matter.

Another problem which he beguesthed to hls successor

was bthalt of birth contrel. The difference was that vhereas

Theatley was prepared to initizte legiszlatbicn ca Poor Law
reform, he resolutely refused to take any action at all
over birth control. Once the Malthusian League had

in 1917 adopled 2 policy of trying %o ?a”nnmée the
Government do allow latzpasl and “hilé Welfare Cenires

o give conbtraceptive advice it was clear that the birth
control issue would soon come to the fore. thet finally
brought 1t inte the public eye were the printing and
publishing by Rose ‘Wicop and Guy Aldwed in 1923 of

Margaret Banger's pamphlet, Femilvy Limitation - Handbhool

for Jorking Hothers. the subsejuent seimure and suppression

y

TINS e oy T it ey
Jitoon’e velssue of a

of this w
nodified pamphlet in saxrly 19 24.

34..

H.E. Leeg-3mith, ed., The Encyclopaedis of the Labour
Movement (London: Caxton, n.ds) vole Ly pe60.




satley rvecelved a very eloquent depubatlion

Ge Bextrand
Fraances dugley, ond Mrs.Jenny Daker. They urgsd thatb

the ban on the muv1a ‘of combraceptive advice be lifted
snd requested Vhealley to meke it sulte clesx that doectors

were fres Lo give such ad

. AL T - P SO | - -
medically advisable.”

ronference of Labour “omen Jdemanded 1000 votes to

Heolth Authorities be permitted to give

he saw 1t
could only direet people %o whewe alvice could be

bitained, w

0 change this srrengement would x

rg
<

Parlismentory sancbion. On 30 July =nd & August
guestlons wexe assked dn the Ilouse, egpecially by

Brnest Thurdle, o Lab

gympathetic to the birth

control advocates. “Thealtley stated YWiuntly that

rliament had to

ve advice to be gi

2 of the

{«
;':EJ
r,

thy ed.s velopos

Labour Movement, vol. 1,

3one Times, 10 May, 1924.
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Thurtle mansged to extract from Whestley an admission

1

that 1t was by no meons cerbain

"

would be reguired, and the statenent thal even if he

had execubive powers to authorise the giving of

®

birth contyel advice, "I would not introduce guch

3%

revolutionary chonge

Ls = zbaunch Roman Catholic heat tley was hound to

have difficultiss with this issue. o

hide hehind the shield that new legisliation would be
neaded.

s o » s oa s oz oga
dhem 1t was clear that this wight shield him

rateted his position. Soveral Lebour

Fe were in a similar Ailemms sud obviously fought
shy of such 2 topic which could be elactorally damsaging.

Indeed the care vhich Labour tock in the London and

on this issue, iz 2 measure

relied upon the support of Catholics atley was

&

1 5 e oy 7 T o
decisions on this

certainly unl

subject, the only occasion in 2is politicel 1life vwhen

That 2&@ Times classed oz theo nozt serious of the

&
b
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Government's defeats in the Comnons, came over the

. PR S dn . o R
problem of evictions, and one of

3, e e

RS

\.,.,:Vu@ylt

of evictions has often been exaggorated, but in

Y

and “eles Turcing the period

ran
4
i
=
=
2“"‘"
"y..
o
-
w
o

el 1924 there were 35,00

resulted in 21,326 ou

worrants. In Sootl

evictiong cccurred

W oarea

particular in Clydebanl, the core of Kirkwood's

constibuency. Tebween 1 Januwary 1923 and 3 Huren
1

sengnes e A 5 A L st r e P
srea wiltnessed 24,1150 actione fox

possésaion, 4,936 evicltion orders were grented and

1,0

[l A oyt e W S SR U S« v ) PO - X P, .
State for Jeotland, pointed out, these figarsy under-

7.0 Db, B

My Life of Hlevoli Ch

The Clvde Rent Tari. |
25}

00 ry or - . . N
TLTe T s, 620, 911-2. See zlso Kirkwood,

ﬂﬁ?s and Patrick Dollan,
a T.5e7. Scottigh Council,
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Government considexstion of the nroblen begen on

~tley znd Jowebt

13 ¥ebrvary when it was

T E

On 22 Februsry FPenjamin Gexdner, o Labour M.T., was

iy
2»‘3
SZ’
)
o
feX}
e Aa

would make gviction

order the omer's desire fo occupy the property himself,
and even then he would hrave to provide sliernative

zocommodoation for the tenant.

and Jowett Cabvined

ghould he avthorised to state thet the Government

favoured Gardnerta Bill and, if 1t ohiained a Second

Reading, would assume responsibllity for its latexr

two days later the Usbinet decided that
Yheatley chould "limit himself to siteting that the
Goverment are generally in favour of the proposals

<IN a8 3
LoRae 2

Gordnerts Bill went npsitairs into Comittes where

23/47 13(24) 4.

B/24/165 C.P. 125(24).

4355 23/47 16(24)8.
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toe smenduments was wheableyls wnd the two men who were

te be closely sssocisted wlith him in this wetlter were

@

Adazmson and Maclonald, whose involvement from the very

1 e * PR3 »
besdnning has been underestim-ted. & Dub the Conservatives

I

who naad wholeheartediy attacked thils L1ll earried the

fight vpstaire, and although the vommitiee met fourteen

46
times no progress was mades " Uhe Labour left wing was

atient, vhough Kirkwoed was ztililil unexcited

growling img

d dacBoneld to '"make some annmouncement

when he begie

ows not walt wabil & Bill

v

gvighbions increased and vardner's B111 languished

in CGommitiee, tie Government declded to introduce a

fte

3111 of its oun.

The Till which Thestley dralted had twe maln
points. Courte were to reruse to grant evicitlon orders
in cases of arrears of remt due to unemployment,

-

provided that such a refusal did not creabe greater

44 .. / - 5
YToaB 23/47 17(24)17.
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29/1393 W@W. 1213 ki “ﬂnﬁimn of Zviction Bill - Memorsndum,
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ip for the owmer than evicbion would create for
the tensnt; wnd landlords reposseszing propexrbty would

have o provide allernative accoumcdatzon icr tie benant,

& hardship exempbion. The second of these

PWJ
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nough, bat the glaring

weaknesg of the Bill was the wnemployment claunse, a
clause wolech, according o Jeatrice webb, "the Clyde
men had insisted should be put in tae Bill,™' yet a

clause whion Waesltley had told the Gobinet “would almost

& Cclause viodeh the Cabinet

had congidered and accepieds

o

]

The Conservatives and Libersls imsediately attacked

rtlcular gection of

By
e
£
!,q,)
=]
&
e
P
(6]

k{)
&
; 3

society have to subsidise ancther? Iy should landloxrds

with unenployed tensuibs be the ones o ot

ert  Gurely,

2

urged

seberdain and Asgulth, e coupmunity as

a whole soould do the subsidising. hey urged that rents




hat the Bill was golng to be defeated unlsss some

cacmberloin=asgul il ling.

E"
[

P com o 1er den e
concession was made Lo i

He hastily sumoned & meebing ol those ‘Haisterial

Llamson, Thomas,

colleagues who were arcund - Whea

and the Ciiel “hlp, Ben Spoor ~ wnd they weached the

Tunamimous conclusiont Wlynes shiould aszure the
House that they wexe willing 10 replace the obmoxious

would thrzow the buxden upon

(u
U

Clsuse Une with one
the coumunity, or if this were mot upoosible we would

the

- T ) fr - P e [ 3 4 s 4
take other steps Lo secuxe this ead.

8 asuey

i

would probably have b be a compledely

separ-te Bill. The Opposiltion immediately rounded on

e o o
LRI

now beesn

cfiflceially dreopped? Under severe plLessure, lyneg
umbled mnd squirmed but maneged bo wvoeld giving a
definite sitatement. It wa. to his great reliel that
the dehate was talked cuke
The following day, 2 Aoxil, Clynes zboted thet

an ammouncenent vould be made on the 4th, but when

pressed, om the Adjovrnment Debalte, to give an assurance

: Sw,@ 245(24) Rent and Mortgage Interest
trLQJwOQ £ill: Outline of Pax 11amvntary Fogition,
cixcalmt@ﬁ b Liyneg.
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that the Treasury would sesist the Scobtish Parish Councils

to help those in danger of eviection for non-payment of

rent, Ulynes refused to be drawn. A% this Kirkwood threw

cauvion to the winds and angrily shoutbeds

The time has come for the Lahour Party in office
to prove... [of ] some use %o the people who
fear evictionsS.... Lf the Government do not
stop evietions, then T will:ee.. I will defy the
lawy end if T em imprisoned I will be a greater
menace then Devid Firkwood on the Tloor of the
Houses.s« I zm not going to be a party, even
supposing it destroye 2ll the Labour (overnments
that ever were in office; to seeing the children
of the unemployed gharve in g$d@r that the
landlord's rent may be paid.”™

On the evening of Sunday & April, Uaclonald
met with Clynes, Snowden, Thomas, Adamson, snd Vheatley,

and 1t wag decided to amend Clause Ume to provide that

6]
b
[
o

ion notices would only be granted if a Court

“ig satisfied that the ftensnt has had o resconable
opportunity of applying to the local Foor Law Authority
for relief, and bthe Authority has had an opportunity of
congidering eny such application.” Hemarkably they
then decided {that Theatley and Adamson chould find out
vhether it was practical "by sdminisirative action to
secure that the Poor Law Authorities shalle.. give

such relief zs may be necessary to probtect the tenent

51
7*171 H.C. Deb. 58, 2718-7.
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from evicetion on the ground of non-

su defeats

P L L Ty
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5311 dofes

el g the intentlon
of %caélﬁg it in By mid 2t had been so0

z1ly identical with

Government's

ey
i

at 10 Downing Street
Annexed to U 24/4?
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Tooo non Leen omitted.” Chis was tug only uweasure
concerning evictions o become law wader the Laboux

dnstion can 1t

serious o selve the problen.

i

ironlcally, tue only TesLliy fadisal suggestivn aad

BT e el DT A1 e d T e e
GLVEs afle MADErELIe. SUL walour

come Tyom e

the uneuployed
tenant. Inotead, the Jovermment's policy wes weak and
dizappear with the

Lt continued to sunmon

Lom pight until Octobez; and

be the men in the lins of fire.

As late as 2 Jciobexr, clynes was snnowcing taat "Uhe

wiole question of rent restriction is recelving tae

Governuent as an uegent matter,”

bat by

talen.

The eviction problem was badly inadeyustbely

handled, aithough the Cabimet ag & vhole wae kept fully

;Lstx; of Housing and Local Govermment. Tel.Ge
Ff»veatx@ﬁ of Bviction Bill - Memorandum,




informed ~nd Mo nxld himself

ot him, nd Testrice “ebl, ot her nogl

Te droops in

rarls e w hench

il

1ittle support

o coriticism of

eviection

he had once besn evicted hix deside

colleggues continuelly pressed Tox

- heen o ed. to baks sxbreme

averral net. PBeatod

)éﬁaQEJﬂ 11d told Chembexlain that “when he saw the

[ lovernment | Fﬂilf he was filled with consbernation and
told Lig Cabinet ¥t would be suicide fto go with it%. Helth
Feiling, The Life of Weville Che m%axL in (London: Maeilillan,
1946), vell3. If this is tme theh > best it means that
Haclonal ; dgnorant ] 3 ‘is uaged 2% Gabinet
meetisgs it he chalred; st worst it means %hﬁt he was btrying
to dissnciste him:elf from the bil h as possible.

s

w7
J‘ﬁsleg Zeatrice ebb's Diaries, Vol. IT, p. 23.
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to join the Greek 1o bherland.

Yhen the bteomas of the DawesFlan Lecome mown, nob
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Lie

coniining repurationg tov the devaptals

Loers Yurliamentbaxy Group, wodlch was stesdily becoming

B -

the lelt-wingers within irmedlately

deminated by
s — . . 6
sent & deputeiion o JMaclonold to explein theilr views,

-

and when the Flen was @@balted in Vorlisnment men as

unemployed did not disappesr under Labours Dub at
least until the 1924 Conference the 1.L.7. Parlismenbary

1

id nothing to enmbarrass the Govermmentds

The nembers of the L.L.F. in the House of Com
heve always in mind the clroumstences under which
ize Governunent was formed and thaet fundamental
nges can only come vhen the Govermment hes a
e m130:1b3 both inside and outside the H

“lew Leader, 4 July, 1924.

copy of letter

LoLePoy DRepoxrt, 1924, pedS.
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government, but also because the I.L.P. itself waos confused..
It envisaged an vninterrupted advance %towards the ereabion
of a socialist society, ond the arrivel of a minoxity
Labour Government in an overvhelmingly capitalict society
disrupted thet advance and presented o ;m@hlemrwith vhich

the I.L.F» was phileosophieally uns

ipped to deal.

Thie Jilemme, a8 nuch as :nything else, dnduced divisions
ithin the L.L.P., and with the electoral successes of
1922 and 1923 these diviglons were inevitably reflected

in Parliament. Some felt that thelr £ sst allegiance
was to the Government, others felt it was do their
political philosophy. And so, although there were in
Parlioment men as stron ly leftist o any rank-snd-file
militant, and olthough in 1924 the I.L.FP. Porlizmentary
Group wa: becoming dominated by left-vinpers, L.L.F.
criticism wan not united.

One group which wog unlted was the hard core of

the (lydeside H.Fz., Maxton, Fzlomod, Jtephen and
Buchenan. On 27 Jonuary, speaking at a demonsbration

in Glasgow's ﬁity Hall to celebrate the advent of a

Lahour Govermment, Maxion defined thelr atbituie to
the new adninistraetion and gave an unveiled warn ng
that Machonald had to deliver the goude or at lessth

be seen to by trying to deliver them in the face of
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capitalist opposition:

The Labour Govermment woeuld have nothing bub

the most loyzl and faithful suvpport from the

men from the {lyde as lomg az the Lohour
Govermment remdined true to the great principles
of the Labour and Socialist movement. They

would not harass the Govermment zbout the =lowmess
of their going forward as long as they were going
forward ... but if for onme minute the Labour
Government tummed its back uvon its great principles,
or on the millions of men and women who toiled %o
mat them therey, and had placed 2ll their hopes for
the future in them, then he hoped that the men from
the Clyde would rise up and prote:{, and demand
that no consideration of expedicncy or office,

of personal vanities or personal dignities, should
be sllowed to divert the great Lebour movement

from the peth it had been destined io lead. !4

By the summer of 1924 they had decided that they had been
betrayed by their leaders. They were incensed by the
level of unemployment. They were oulraged by the
Government's feeble efforts to stem the tide of evietions.
They saw little need for comstitutional propriety when
people were hungry ond homeless, snd, as before, their
radical fervour spilled over into oubtrogeous remarks
like Kirkwood's over evictions.!” In July, Beatrice 7ebb
had & long talk with Theatley vho expleined their attitude:
The Clyde think J.E.M. has betrayed them. They

believed he... was a revolutionary, willing to
ran risks for prineciples.... 'lac' made thenm

They

Glasgow Herald, 27 January, 1924.

75 ;

“See avove, p.245..
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feel he had vision and fervour, and that
once he was leader they would be in sight

of the promised land. %oday, lMaxbon declares
that 1t 1s the capitelists who have put him
in power, and that they are gquite right,
because such a Labour Govermment in office
means Soeclialism thwarded and capitelism k@?g
in being, with the consent of the workers.

Then criticism was voiced in the Comnmons MacDonald,
so Shinwell zecords, "took it az a personsl affromt®,

and regarded "sniping" from the back benches, and

especially from the Clydeside group, as ”tre&cﬁerg“.?'

And in September he really let himself go in a letter to
Allen complaining strongly sbout L.L.P. criticiasm:

Were T to say that from the moment T ook office

to now I have not had a parbicle of support from
the T.L.P. I chould be unfair, but it would only

be an exaggeration and not an invention....

For God's saske, let yoursslvee go on bip issues,
leave details of programmes to men vhe are at the
face of the cuttings, cheer sometimes, and have
less demned critical wisdom wpon ﬁh%ngSvab@uﬁ which
you are really not fully informed.’

Theatley, however, was "fully informed" and was,
by the summexr of 1924, beginning to view the continuation
of the Government with distaste. OScanlon claims that in

Angust Vheatley teld him that he would resign from the

Tngle, Peatrice Webb's Disries, Vole IT, 143%

‘?Tﬁhinwell, Conflict Without Mallice, p.94.

oy
7831 vert, Plough My Ows Furrow, pps 130-1.
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Government once the Housing Bill ﬁas passed, and gave
as his reason that "He had seen the futility of trying
to do anything of permanent value 4o zenedy the defects
of Capitalism in s CGovermment composed of men who did
not believe in S@@i&iism.”?a He was cerdainly at one
with his Clydeside colleagues in their dislike of the -
failure to ease the unemrloyment problem, and here he
gaw the chiel problem sz being Snowden's ebsésaioﬁ with
the doetrine of fﬁe@ trade, while his own views on that
subject were changing: he told the Committes of
HManufacturers of Building Materiales, "I do not kmow
that I an strictly orthodox in my views of Free Trade
and Pf@tecﬁi@n“ago Apart from his Housing fAet, he found
little %o plezse him in the Government's record. And
speeches such as MacDonald's a2t Tundee in Sepiember
seemed designed 4o dispel his hopes for the fubures
iaclonald stated thet the time was not ripe for
Secialism - even if he were Premier for F£ifty vears
"the pledges T have given you from my heart would still

be unfuliilled - not becausge I fainted or failed but

Pscanion, Decline and Tall of the Labour Party,
PPe T2=3e

Sgﬁinistry'of Housing and Local Government.
H.L.Ge 29/130 Vol. 121, Meeting with Cormittee of
Manufacturers of Building Meterisls, 2 October, 1924.
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beé&ﬁsé the corn was sbill gre@nﬁ.a iheatley was cteadily
coming to the view that a Lebour Govermment could noby

and ghould not attempt 6, rum a capitalist system. He
had spent years advocating that the capitalist system be
replaced: why then should socialist theory be itrimpmed

to sait capitalism? It is possible that Secanlon is

right. The feot that Theatley 4id not rusign in lugust

or September does not necessarily mean thst he did

not intend to. He may simply heve been walting for

a3 suitable opporfmity and was overtaken by events.

In the end the Labour Govermment fell over a
comparatively tri%ial issue of confidence. It was
clear that the fote of the Russian Treaty had been
sealed and that the Govermment wouwld be defeated.

But why resign over a silly episode such as the
Campbell Cage? The obvious answer is that the admini-
gtration woe tired of nine months of office without
power, and that lacDonald was mentally end physicaelly

ﬁ
exhaugted by occupying twe very senlor &@veﬂnment @@gt@.g“

,

8130g@ph Clayton, The Rise and Decline of Socislism

in Great Pritain, 1884-1024 (London: I'aber and Gwyer, 1926),
p.ngQ

82 ' . : . R
On three occasions during MecDonald's first fortnight
in ofiice, his Private Jecretery found him still at work
between 2 and 4 s.m. TInterhouse, Privete ard Of iciel,
e 3@5@
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The Governpent, obsessed with proving ite filmess to

govern, had been scrupulous in demonsirating that it was

not influenced by Sammunista.\‘Inéead@ in April e Ceblned

Committee had been set up to "enguire into the facts

in regard to recent strikes, with 2 view to ascertaining

whather amy'a@presiahle percentage of the unfortunate

agpects of these strikes was due o Communish &ctivity“.ga

Perhape it wop this fixetion that the Government must

not be thowsght to be tainbed with Communisnm that sparked

off the deathe~wish in October, and prevented MecDonald

from considering Ascquith's proposed compromise of setting

up & Select Committee to investigate the Compbell Gaﬁe.34
The Clydeside U.Ps. had g hand in the dommfall of

the Government. Séamlsn, the political secretsry of

Hastinge, the Atborney General, told Haxton of the

intention to prosecute Campbell, as he feared this

would endanger the Government, and asked Maxton to try

to pereuade Hegtings not to proceed with the case. The

fact that Mazton refussd at this Juncture, asking

"gsarcagtically... if wreclking the Government would be a

tragedy? end stating "quite definitely that the sooner

Bois 23/48 28(24) 2(1).

8cim 23/47 52(24) 1(0).
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they were out the better, as every day they were in
led us further fx@mfﬁacialismngg ané later led the
back~hench tressure for the prosecutlon to be dropped,
clearly implies that his intention was either to
seriously embarrass lzacDonald or even bring dowm the
Govermment. Then it wes rupoured that Hastings might
be induced ito resign in order to preserve the Governw
ment, Yheatley, so Secanlon writes, threatened to
resign saying "I strongly object to Hasotings being
sacrificed to save lMacDonald's faae.”@é

The defeant of the Governmment was o formelity,
and the sncceeding election would probzbly have beenv
a formality as well in that the Conservatives were
almost certain to win. The shock of the Zinoviev
Latter, it scems, merely demonstrated lacDonald's
state of mental fatigue and brought to the surface
the tremendous ill-feeling between MacDonald and

a7

Snowden.

asﬁc&nlmﬁ, Decline and Fall of the Lo
:{3-?60

87
Snowden, in = lebter to Shinwell, mentioned
“the most incompebtent political leadership vhich has
ever brought a Covernment to disasberY, Shinwell,
Confliet Without Malice, p.99, and he wrote to Jowett
in the same vein, Brockway, Socislism over Sixty Years,
PPe 222=3,
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In Glasgow the political fighting was dirty.
Theatley and his friends made much of the Fousing Acts
But Theatley lied tha’t Snowden in his next budget would
have reduced the pension age %o sixty-five, and "in all
probebility” would have substentislly increased the

. 38 ‘
penasion. He stated that he would haove extended the
Rent Restriction ict for another fifteen years had he

: . ‘ . 8
gtill been in office, and he would have reduced rents. 9
Further, the correspondent of The Times wrotes

Clyde Soclalists are spreading o story that the

guaronteeing of & loan to the Russisn Sovietd

Government would mesn orders and work for the

digtrict. Ilr. Kirkwood has declared that he had

an agsurance from vwhat he regards as o rveliable

source that this loan would mean a blg order for the

sewing machine agfka in vhich many of his supporters

find employment.-
But the tactics of ‘heatley's Conservative opponent,
John Reid Jiller, were even more unsavoury. e gmbarked
on a straight anti-Wheatley campaign, end by an appeal
to religious bigobry and an atitempt to implicate Vheatley

, 92 . s

with the licensing trade,} nanaged Yo slagh his majority

to 641.

98 |
~Ihe Times, 22 October, 1924.

Ctneatley's Hleetion Address, Ostober, 1924.
University of Glasgow, Broady Collection, Box D2.

9ﬁi.e. the Jinger factory at Clyd@bank.
912%@ Timeg, 24 October; 1924.
93Eﬁisvia treated in more detail on pp. 316-7.
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Lobourts electoral defeat wos greeted with relief by

Theatley who stated bluntlys

wehour is freed from a difficult position. Ve ean
now return bto = fighting policy. It is clear that

o timid steteoman-like attitude maies no appeal to
a pe@@le strugsling to emancipate themselves from
poverty. The points of atback ghould be mainly
domestic.”

The ﬁew‘ﬁgaéeg put it less menacingly, "VWe have lost

) (i
office. Ve have ganed the right to be omraelv&s 94

at@n&ar&, & Hovenbezr, 1924.

s 3L Ost@be¢, 1924
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In the @y@a of é’%ihéaﬁey and those on the left wing
of the Labour movement MzcDonald! s leadership had not
lived up to expectations, and criticlsm of éﬁé@ﬁanal&
eontinued well afiexr the Red Letter election. Humours
were rife that he would be replaced. Thomas wes "widely
tipped as Labour's next Prime »‘f@iinis%@z‘“-i Beatrice Webb
believed that Theatley was "runner up® benind laelDonsld,
but felt that MecDonald was not seriously té*ar@&‘t‘;emaﬁ.g
The press wag full e;;f reports of moves to depose
MacDonald and to replece him with Snowden, Clynes,
Thomas, Henderson or "heatley. But the nearest lMacDonald
czme to being dislodged was in Hovember vhen several
people, including Vheatley, Snowden end Finest Bevin
asked Henderson to stend agninst him. Ienderson's
loyalty prevented him, =nd anyway he, a8 Pexby Secretary,

Imew better than anyone the mesmeric hold lacTionald had

Ziéﬁlsmlam}, JeHe Thomas: A Life for Unity, pe1T79.

2Gole, Dembrice Veblb's Diswica, Vol. I, pe5le
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on the rank and file. Ingtead of challenging HacDonald
he tock the chair at & dinner given fox llaclonald by
the T.T.U» Genersgl Cowncil and the Lebour Perbty Brecutive

in ovder G0 disprove rumours that he was about to supercede

hime3 But the rumours and the criticisnm continued.

some of the criticism called for a less moderate
spprosch to politics: s Wheatley ztated nt a Plebs

League Ixecutive Dinner in December 1924, "The Leabour
Party had nothing to geln by saving they were moderate
A

1 G

peopla”.” MacDonald was not insemsitive 4o LHis type

of criticism, but he waz convineed that his approach
was correct and that some of his critics 4id not under-
gtand the nature ané significance of ?&mli&meﬁtaxy
zebion. Ze wrobes

There is a so-called left- ing whichee.

is brying bto commit the Party to 2 simple
policy of Soclalist propagende snd the
negleet of Parlismentary detail. It will
not succeed in thet, but it mey make public
confidence Aifficult and in that event we
shall be back to where we were in 1922 ox
even 2 little further back. Evervthing I
can do will be done in exmaetly the opposite
direction.

3S@amlaﬂg Decline and Fall of the Laobour Party, p.85;
Mary Agnes Hemilton, Arthur Henderson (London: Heinemamm,
19328), pp. 256-T7. Brnest Thurtle, Time's Vinged Chariot -
Memories and Comments (London: Chaterson, 1945); De853
Alan Bullock, The Life and Times of Ernest Bevin (London:
Heineman, 1960), Vol. 1, p«258; The Times, 7 November, 1924.

duc Times, & December, 1924.

MacDonald to Os¥eld Gerrison Villard, quoted in
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Criticise calling fer lessg moderation was 2 naturael
reaction to nine moanths of office without power.

But there wae sznother btype of critidism - personal
critieisv = and by Februsry 1925 it had reached such
lengths that Torwsrd wez zble to wrilte shout a2 “?@f&@ﬁ&l

. . . 6
vendetta” againet Maclonald.

the volume of criticism and rumours of

o, , e
SUCH wWa

digsention within the Labour renks that the leaders
were fully engrged denying that eny serious split

existed. 4% Walsall on 26 February llacDonald explained

7

that Laboud wes "not & machine-run pardy®y’ in March

Sunowden declared that "Irom Jdiscipline would break the
Labour F@xtyu... The difference is not so much a
difference of opiniong as a difference of @xpres&iam?
but Henderson denied that there was any split at all.§

Degpite these efforis, the split 4id exdist, and at

ar

.5, Venkataramani, "Ramsay MacDonald end Briteinls
Domestic Folitics snd Foreign Belations, 1919-1931:
A Study Based on MacDonald's Letters to en American
FPriend™, Political Studies, vol. 8, 1960, p.240.

6Famwar§, 28 February, 1925,
?@1angW’Eeral®, 27 February, 1925.

SPorward, T March, 1925.

9@1&8&0@'5@&&&@& 27 Pebruarys 1925.
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the T.5h.7. Uonference at Gloucesber in Aoxil the
differsences of opinion could not easily e bluered.
The T.0e0s Deport o the Cahfez&mce was glowing
ag far ag the Labour Government's lureign policy
§)

10 s .
was coneerned, but the Farlismentary Group's Repord

revealad the videspread disillusiomment with ¥

Government: “One lesson to be drawn from las
experience cf office is that Labour had everything to
zain and nothing to lose by vigorously using its vower
to a@#a&ce a congtructive Seccialist policey.” = Indeed
Camphell Stephen bluntly declsred cﬁwf "Miere was
nothing which diffeventisted the Lobour Govermment
from the Tory Government of tanﬁay,”12 imech more
serious, however, was Qheatley's‘cuntxibutiaﬁ.
Seconding Kirkwood's emergency resolubtion on "The
Failure of Copitalism”, he stated thot, "4 grezt deal
of the eritlicism that had been levellsd at the Labour

Government avose from the fact that dwdng its period of

lGEQE.H,; Report, 1925, p.123 bub many I.L.F ers

had been displeased by the Govermment's recoxrd in this
field, ses shove pp. H2=3.

Telier. Be ort 3 }.QZE?, @34*5;

?Q,Q., 1125,
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office it had been called on to administer a capitalist
order of society", a=nd urged that

Labour should not again accept office as a

minerity. If Labour went back zs & ninority

Government, it went back to administer a

capitalist order of sociedy, and that would.

only bring discredit on the Fartyv. ’
This wms a prﬁnci§lé which MacDonald refused to accepte
He argued thot circumstances must déternine whether such
2 decizion wes teken: "He was not going %o put & rope
round his m@ak,"14 . ~

Theatley's speech refleeted the frustrations of
office, and it 1s not surprising that after Cetober 1924
his speeches became less temperate and less circumspect.
He realised this himself. On 6 December 1924 he srgued
that "One of the results of the General Flection wes
more and more to drive those who were working for

o
egonemic emencipation to the left-wing of g@liﬁica."lj

131&1@., oe 132«3.

fraeierled

14Tbid.§ pPel25+ At the Labour Party Conference at
Liverpocl in Sepbember, 1925, Bevin'sc mobtion that Labour
should never agsain accept office vhile in & Porlismentary
minority was overwhelmingly defeated. Labour Party, ‘
Revords, 1925, pe 244. The grester time lapse probably
explains vwhy, while Theatley's argunent was cheered,
Bevin faced 2 hostile audience.

Y51 as00w Herald, © December, 1924.
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In November he seid that "He was not cure that he was

-~

not more revelubtionsry today then three years aga.”lw
Two examples of the extremism which crept back into
Wheatley's speeches will suffice. On 21 December at
an I.5L.P. demonstration in the City Hall, Glasgow,
he made a dramatic declaration of goodwill towards
Russias
However unpopular it masy be, however much
vitupe ation it may get for me in the press,
I make the public statement thet if any
attenpt is made by the Government of Britain
to lawnch us inde war with Pussiz T for one
am prepared to spend not only my time but my
1life eppealing to the working class of this
country not merely %o refuse o join in the
attack on Huasis but %o utilize the opporbunity
of a war with Russia for an atback on British
capibtalism with a view to secuying its overthrow
in this @a&ntxyul7
idnd on 3 March 1925 he eaused shouts of "Oh, Ohi" in the
House of Commons by stating thet “if T felt tomorrow
that by exercising a little violence... I could

emancipate the milliocns of my fellow-countrymen from

perpetual poverty, I should feel... I was more justified

iwﬁuateﬁ by Geoffrey Peto, Conservative M.FP. for

the Frane Division of Somerset, in the House of Commons
on 3 Harch, 1925, 181 ".U. Deb. 5o, 355

15@139g@w-ﬂerald, 22 Decembur, 1924.
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than you were in the cause you took in 1914.“18

Fuyﬁher, gvery speech comtbaing implicit criticism
of MacDoneld and the type of party he seemed to want.
It is, however, very doubiful if Vhestley had serious
hopes of replacing M=zcDonald; he knew thalt he lacked
the necessary charisma, the persomnal mesgnetism, which
Hachonald had in sbundance. Put he felt that meny of
the prev&iiin@ ideas within the varty were wrong and
he wag prevared to state the case azainst them. He
had experienced the financial corthodoxy of Snowden
an’ felt it to be incompatibls with his owmn advocacy
of the undexconsumpltion explanation of unemployment.
A% the same time he instinctively distrusted the
middle~class dominance of the IL.L.P. by Allen and
his colleagues, though he did openly acknowledge
his debt to Hobson.

He felt that foreigm trade should, like the
national economy, be subject to State regulation,
and, like several other Lebour M.Ps., he wag beginning
to thick that Iritish induvedry required protection

R s .o 1 . . s
againgt unfair competition.” ~ Accordingly, in = sevies

18181 ¥.C. Deb. 58, 385.

1%, L. - - . e
“On 16 Februazy, 1925, only onc Lebour M.P.,

Dr. Haden Guest, voted for the Government's Safeguarding
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of five articles which sppesred simulteneously in

Forward ond in his own Glasgow Eactemn Stendexd
in February and x&ﬂch 1925, he broke openly with

free trade, '"the offieial policy of the [&gh@ux]

- L2000 ;
Jarty.” e wrotes

I camnob, as o Socialist, support what is
celled Tres Trade, any more than I cen
Tory nolicy. Free Trade is outrageously
anti-~docialist. It is asnarchy in trade.
It denies the zight of the y@ﬁ‘l@ to
control the individual. The idem is g
gurvival of & primitive Gﬂmm@:@iﬁl agGe
Its historic and fundamental claim ig

to buy in the cheapest mexrket an’ gell
in the deavest. Trade wnionism wisely

viclates the principles of Free Tuade,
He blamed the Liberals for tmeaining the country do

think of itrade asg helﬂg in two @lavveu - national

and International - wheress "Hational frontlers make

oy
no difference in the nature of trade™. el The problenm

with Liberalism was that it seemed "uwnable to think
of thinge collectively, even to the exlbent of one

trade’, @nd believed th@ﬁ Yary atbenpt by the community

of Industries propesals, but it wae no zecret that

many dicliked "wvafair competition' and felt that some
protection wae necessary. According o The Times,
Wheatley "may be regarded as the leader of this movement'.
The Times, 21 Pebruary, 1925.

20, - o
“Glascow Fastera Stemdard, 21 February, 1925;
Forward, 21 Faebruary, 1925.

21
Glessow lastern Stendard, 21 February, 19253
Forward, 21 Pebruary, 1925.
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to regulate or control... individual employers or traders
ig.0.. contrary to the national interest." Theatley
believed that Ywe have now reached a stage vwhen, even
under privaete capitelism, it is essentlal, if we are

to survive in competition with the people of othex

nations for the ever shrinking markebs of the world,

. ; R 2
that we have national organisation of tfade.ﬂa

Hot only was organisation of trode ecssentisal
for capitalism, it would be vital.is’pxovid@ protection
from free trade when it came to the establishment of
socialisms

A small number [cf Suciali@ta] believe that a
class-conscious, fearless minority of workers
will succeed during a favourable opportunity
in geizing power by force. A gtill smaller
mninority,; who are antierevolutionary, think
we will cling b0 a capitalist system that is
cholting production becauge it cenmot distribute
the goods, uwntil revolution becomes inevitable
in a country where hardly anyone wants it.

But the great majorlty believe [Sﬂcialisﬂ}
can come by the gradual socislisation of
industry and that each nation cen and must
work out its own economic salvation. I

submit that free $rade mekes this impossible.

The employer of cheap labour in Indis could always
undercut British producers, and until the Indian

standard of living =nd hence coshbs of production rose

2231 aepow Bostern Stendard, 28 February, 1925;
Forward, 22 Pebruary, 1925.
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Lad

to the British level, the Britigh industry "must go
down" and would require a "national eubsidy" lo stay
in operztions YIf Socialism is o be established
plece-meal the structure must be protected from
capltalism as it ism ereateﬁ.”g3

The Congervetive propesals would not help.
Employera of sweatbed 1&bau3vwaml@ atill bhe able te
compete wnfairly while Americe, where working conditions
were better than im Britain, would be penaliszed -
“hmerica must suffer for the sins of ﬁhim&g”gd
Unfair competition would reduce Britein to the level
of her competitors, and teriffs would not prevent this.
This meant thet either Britlsh wages had to be cuil,
or industrizl reorganisation had to take place. Theatley
neturally favoured the latter:

Hothing short of & complete scheme of
nztional industrial reconstruction, having

ag its gozl the pooling of our resources

in labour vower, raw materials, znd Imowladge,
can save us from the abyss. There is no use
thinking that the peooling of our resources

in cosl-mining oxr any single industry would
now save us. What would have sufficed ten
years ago will not aveil us now, and if we

b
“Bﬁlasfow Eastern Btandard, 21 February, 1925;
Forward 21 February, 1925.

24&lasgew Tostern Stendard, 7 Meoxch, 1925;
Porward, 7 Vareh, 1925.
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drifted fax ten years more, nothing can
save us. . Cozl-mining, sgriculiure,
baniting, cottmn—m&klnm, and other greal
industries must be amalgemated. TForeign
trade must be under State regulations.
This new sbtructure must be erechted in
sectiong and sheltered from commercial
or industrial saveges during the process.

25

These ideasg in largze part enticipated end went

beyond the ZSociolism in Our Time proposals which

Breilsford, (reech Jones, Wise and Ylobson were %o

y o o 26 . . . . .
profuce in 1926. “hile the Socialism in Our Time
sroposals dirvected attention to the task of inecreasing
purchasing power as the way out of depression, with
nationalisabion and other controls relegated te
subsidiery roles, Theatley, while still urging that
consumption must be inereased, felt that state

control was necessary and ought to be in the forefront

of any set of proposals. But as with mony other things,

Wheatley did not promete nis own case far enough.
Perhaps he was simply trying to influence the study
group working on Socialism in Our Time: in which case

why produce his ideas in the Glasgow Pastern Standaxd

2

5 Glescow Fastern Standard, 14 lMarch, 1925;
Forward, 14 larch, 1925.

Bmy o . Y ~ A
2 Thig ig discussed on pp. 296-9.
PP
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and Forwerd instead of in the Yew Leader? If he
wanted support for his views why confine himselfl to
Glasgow? Admittedly he regarded Glasgow ag 2 base -
indeed in 1928 CGlaszow was chosen as the inaugural

27

poeint for the Cooke-Maxton cempeign ' - and he may
have wanted to sound ovt opinion on his ideas. In
any case, it is highly doubtful if he intended these

ideas to form an altern=tive preogremme to Socialism

in Our Time: his preise for Socielism in Our Time

wag far too great fox that to be the cases

In faet, Wheatley was no great economic thinker.
Hiz ideas may have differed from those of the leaders
of the Labour Party, but they were entirvely in tune
with those on Labour's left wing. Those on the left
were becoming restless about unfalr competition, they
were in favour of naticnalisation and state somtrols.
Theatley simply articulated their feelings. Hisg
seemingly ruthless logic depended more on his menner
of presenting sn argument than on any thought process,
and the contrast between the cool, level-headed Theatley

and the execiteble lMaxton was such that Theatley appeared

27§hiﬁ ig discussed on pp. 327-37-
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even more logical then he really was. The weaknesses
in his logic and in his grasp of economics were clearly
revesled in these articles. Yor example, he scolded
Snewden for arguing that if the steel industry was
protected the price of steel would xise =nd, because
of the lmportance of steel, other prices would rise as
well so that the whéle population would suffer fonr the
benefit of the steel workers. Wheatley's argument was
that if the steel makers were underpaid that was the
fault of British consumers who were noit prepared to pay
a fair enough, that is & high emough, price feor steel,28
How this could be reconciled with his adwocaey of the
underconsumption theory, namely that consumers th . ough
lagk of purchasing vower could net afford to buy at a
time when plenbty was aveilable, seems to have egcaped
his notice. Vheatley's role was not that of an economie
theorist but that of an articulator of left-wing opinion:
he was a propagandist rather then a2 eveative thinker,.
Some of his ideas were original, but many of them
were complebely impractical as well. For exemple, in

June 1925 moet of the Clydeside M.Ps. voted for the

2
“aglas. w Fagtern Standard, 28 February, 1925;
Forward, 28 Tebruary, 1925.
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Imperial Preference proposals in Churchill's budget,
and Vheatley explained their action in his Glasgow

Lagtern Stenderd. The Tmpire exdisted. It was not all

that could be desired, bﬁﬁlit was there, and did provide
a "nucleus of wnity" of peoples. Any action which would
break up the Em@iﬁe would be divisive and thé antithesgis
of international snd uﬂifying Jocialism. Five Labour
adminisbrations existed in the Empire:

4 bold and courageous Labour guvermment in
this countzy would utilise these Lebour
governments in the Tominicne to form the
bagis of 2 block azainet world caplialism.
e would try and induce Soviet LHussia to
Joing this grouping. We could oppose such
a Yact, based upon mutual woriting-class
agsistanee, to the gilitarg Pact of the

capitalist states.2-

In August 1924 Deatrice Webb wrote thet "the I.LePe s,
has been skilfully regimented by Allen who i: acting as
JeRM's hidden hand in keeping the Left loyal to theirxr

30

former idolese.e HMaxton and the Clyle brethren are restive.

29%1&390% Eastern Standard

Glasrow Bastern Standawrd, 27 June, 19235.
3
p-!%-gc

O, . o . .
Cole, Jeatrice Vebb's Diawles, Vol. II,
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By the end of 1925 they were even more restive and msede
another attempt to "ginger up' the P.L.F. into a more
vigorous opposition.

A%t 2 Labouy Party meeting in December 1925 Lansbhury,
Kaxton, Vedgwood, and Thestley proposed that Baldwin's
Government should be opposed by the use of Farnellite
ohstructionism. All arrangements with CGovernment whips
should sitop; the Goverament should be opposed 211 along
the line "save where the Govermment does something useful
for the unemployed”, and fto do this the Labour TParty
should be organised for obstruction "in relays of
thirty Hembers, ezach ready for day and night work“.Bl
The discussion was adjourned for a week, but the four
malcontents resolved to implement thelr obstructive
tactics no matiter what the Party decided, and they also
stated their decision nct to stand for election to the
P.L.P. Executive Commititee. The Timseg believed that

Machonald regearded this as a deliberate challenge to the

31? : Leader, 11 December, 1925. In Hovember
Wedgwood had forcefully expressed the aims of the
digcontented M.Ps.: Lansbury, Scurr and I and others are
determined to fight vhatever the front bench may arrangs....
We want no 'arrangement'! with the Tory ‘hips. We want to
say "take cur policy on unemployment - or we will hold you
upe" fedgwood to Brockway, 22 November, 1925; letter in

ToLL.F. Parlismentary Group Minubes, 25 Hovember, 1925.
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accepted policy eof the paﬁty,BE but the adjourned
necting wos Yremarkebly hormonious¥. The mslcontents
were supported in their desire for o more militant
g¥titude iz the House, but few liked the prospeet of
systematic obstruction and few liked "ithe prospect of
an IExecutive on which the sdvenced sector would havé no
representation. In the end the meeting managed io
produce a resolubtion which satlefiecd everyones it
instructed the Executive %o prepare plans which would
utilize the services of 21l Party member:s for the
purpese of “fizshting the cepitalistie policy of the
Government and compelling it to produce constructive
measures for coping with the problem of unemploymenﬁ".33
In retum, Lansbury, Wedgwood and Theatley agreed %o
stand for the Executive - only Haxton remained alean
The resullt was 2 major defesnt for the Left-wingers.
Lansbury, vwho had hea@éd the pell the pﬁevi@ug FEAT,
came tenth, while h@ﬁthheatley and Wedgwood failed to
secure re-election. The resultent Executive was “decidedly

R o 34 .
YRight Vingt® 4 znd, wrote Beatrice Vebh, "the saner members

3201, Times, 5 December, 1925
2
3o Leader, 18 December, 1925.

M1vid., 1 Jenuary, 1926.
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of the front bench - Henderson, Clynes; Grehsm - are
distinetly in the ascendant".>?

Attempts were made %o put obstruction inbo practice,
but only limited support could be found. Ferhapz the
only notable incident came in the early hours of
Thursday 15 April 1926 vhen the House was debating
Weville Chamberlain's Economy Bill. Some Lebour lMembers
mansged to keep the IHouse wp all night, dividing vhenever
voszible, and in the eaxly morning begen to go zlow in
the Divisicen Lobbies. Evenﬁa&lly, at 530 g.ms thirteen
Members led by Wheatley and Lansbury passed the clerks
and then zat down on the floor, refusing to pass the
tellerg. They sat tight for three-cuarbters of an hour,
talking and singing, despite the urgings of Thomas
“not $o be suveh bloody f@ala“«36 Afber the Speaker
had been called from his bed it was moved that the
thirteen be susgpended. Other Lobour Members tried o
copy them by sitting in the "Noes™ Lobby, tut eventually
the Speaker ruled thet a reasomable time had elapsed and

the thirteen were suspended. The vwhole episcde laczted

35&01@, Beatfice ebb's Disries, vol. II, p.Bl.

Hrugh Dalton, Call Back Yesterday:
(Londons Trederick Muller, 1953), PelGOs

Memolrs 1007-1931
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31 PBut thet ws 2ll. There were no

an hour and a half.
plandits from the Left Wing press, there was little
publicity, and virbtually nothing woes achieved. The
attempt to pudge the P.L.P. into a less Eesyansible’
position hed less success than the 1923 atlempt.
MaeDonald was still the indispensable leader and the
left-wing theory of unlimited opposition was anathema
to his essentially practieal and bielogicel approach
to politics.

The hard core of Clydeside M.Ps. had been closely
involved in this futile episodé. They had much more
 success in quietly seizing control of the I.L.P., a
procegs which began in an wpremedibzted wey in the
gpring of 1925 and which was completed in April 1926.

During the years of Allen's chalrmenship the
I.L.P. was "a vigorously Socialist, but.eminemtly
respechtable p@rty“.sﬁ Great advances were made in
membership, finsnce, =nd orgenisation, snd yet in
1924 the I.L.P. had foiled %o capbure the Labour

Government or even to win the achive sympathy of the

3T1pia., pp. 160-1; New Leader, 23 April, 1926;
194 1.C. Deb. 5s, 426-31.

Ftorick, The I.L.P., 1918=32, p.IV.
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Government's Front Bench. After the Red Lebter election
the P.L.P., was theoretically deminated by I.&.P'@zs,Bg
but in practice wost gove thelr first allegiance %o the
Labour Party. The I.L.P. Parlismentary Group meel ings
were never abitended by more than 50 of the possible 106
Yembers. “he Paﬁliamentéry Group's report to the 1926
C@nfexené@ gtated that "411 were invited to attend the
meeting of the I.L.P. parliamentary grouwp resularly
every week, and in the early part of ithe session the
attendonce was geod. Towards the end of the yearw,
however, the attendence fell off aericusly.”4@ In
fact the problem of poor attendance was ralsed as
early as April 1925,41

By HMarch 1925 a Parlismentary Committes wos
establishcd, consisting of the members of the Group
elected to serve as representatives to the H.A.0. along
with those members of the H..4.0. vho were aloo m.Ps.,

plus the Chaimmen snd Secretary of the Party. It

39®f the 151 M.Pe. iy the P.L.P., 106 were members
of the T.L.P., and 27 were I.L.P. zponsored and finsnced.
I.L.P., Repoxrd, 1925, p.44.

ggﬁeporﬁ of Parlismenbtary L.L.P., attached to T.L.P.
Report, 1926.

Aly
1925,

LeP. Parlismentary Group, linutes, 7 April,
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consisted of Wheatley, Maxton, Buchanzn, Stephen,
Ben Riley, R.C. Wallhead, J. Scurr, C.P. Trevelysu,
C.Re Attlee, Clifford Allem, and Femner Bzackway-42
Thile by no mesns solidly left-wing, this Committee
wag sympbtomatic of the growing importance of the
Scottish and left-wing elements within the Party.
It met on Thursdays, immediztely after the following
week's business hod been announced in the Commbns,
and immediately before the meeting of the P.L.P.
Executive.
The I.L.P. Parliamentsry Committee considers
the business for the following week and
sugzests action through its members on the
Porlismentary Party Executive or in the
Parlismentary Party meeting. The intention
is also to develop corporate and constructive
action by the I.L.P. Group, by means of tabling
motions and amendments, suggesting Bills and
finding opportunities for the statement of the
Socislist cage in the Debates.
llotions were drafted on evictions, pensions, over=-
capitalisation of industry, tuberecular milk, disarmement,
and a bagic living wage, and some were cireulated with a
view %0 being tabled if any member were lucky in the
ballot for Private lembers® Bills. The P.L.P. Executive

wag agked to prepare bills on electrificabion, food control,

banking, land, snd agriculture, while support was promised

42

Report of L.L.P. Parliamentary Group, I.L.Fs
Repoxt, 1925; pe4T.
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/

for H.Ce. Wilson's Secret Party Punds Bill, Dr. Salterfs
Minimuwm Wege Bill, am& Campbell Steprhen's Exceseive
Rents 3111'43

But while the Committee was busy the I.L.P. Group
itself was in seeming hibernation. In the weeks before
the summer recess attendances slumped. Only seven
members sttended the weekly meeting on 2 July, only
ten attended on 9 July, only six attended on 23 July,
and only seven aﬁ@emded on 30 Jz.ﬁ.yfM There must have
seemed 1little point in attending when matters were
being decided by the Parlismentary Committee.

Gradually, the I.L.P. began to lose its middle
class element = Attlee, Trevelyan and Buxtion, for
example, trensferred thelr cendidatures from the
I.L.P. to their Dividional Labour metie545 - and
eventually the tension between the respectable, midile~
class leadership of Allen end the more robust, working-

clagss idealism of the Clyde group came to o head in

431.L.P. Parliementary Group Report for H.L.C.y
reported to L.L.P. CGroup on 10 lMapdh 1925. I.L.P.
Parliomentary Group, Mlin:tes, 10 Mawch, 1925.

&ﬁie&.PQ Farliementary Group, llinutes, 2, 9, 23
ead 30 July, 1925.

45 + :
Ea..swP.g; Re th, 19269 Pnggo
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October 1925 with the resignation of Allen. Allen was
8till seen by meny as one of Hzaclonald's prineipal
lieutenants, but the clash between him and Maxton was
one of personality as well as of principle. Allen's
calm intellectual approsch and his willingnesz %o
negotiste and compromise contrasted with Maxton's
dramatic oratory and refusal to compromise. The
tension between the two had been growing steadily and
the events of October 1925 ﬁere the occasion rather
than the cause of the withdrawsl of Allen.

The 1925 Labour Party Conference was held ab
Liverpool, and during the conference the T.L.P. Wel.Co
met, with Allen as chairman. The 1924 I.L.P. Conference
held at York had, under Allen's influence, aecegte& a
resolution thot land nationalization should be achieved
by compensation, not by canfisuatiang46 end in April
1925 an I.L+P. Commigsion on Confiscation relterated
this a@@roaah.47 At Liverpool Maxton, vwhom £llen
regarded as a "fubture Cheirmen of the party", "considered
himself entitled to pledge the party to a policy of

Land Nationalization without compensation in flagzant

4154, 1924, p.138.

Mporyard, 11 April, 1925.
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defiance of the recorded decision of the Amnual Conference
at York." Allen stated his case bluntly: "I can't woxk
with that kind of political irresponsibility."?° Hard
on the heels of this dispute came the H.h.C. refusal
to allow lMacDonald 4o become editor of the Socialist
Reﬁi@%,_a decision which reinforced Allen's determination
to resign.
Jowett was installed ss interim Chairman of the
I.L.P. until the 1926 Conference when Maxton was
elected chairman with a maejority of 508 over his
nearest riv&l.49
Machonald's sympathles were clearly with Allen,
and he wes worried about where the I.L.P. was going.
On 7 October he wrote to Allen: "I am vexry sorry to
hear about the N.A.C. meeting in Liverpool. I em
afraid that some of our people are loging both their

190

heads an? their moral consciences. And by Hovember

he was even more scathing:

4%517en to Maxton, 21 October, 1925, quoted in
Gilvert, Plough Iy Own Furrow, ppe 194-5.

431 ,1..7., Report, 1926, p.29.

-
acDonald 4o Allen, 7 October, 1925, quoted
in Gilbert, Zlough My Own Furrow, p.192.
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Somehow or other there has grown up inside the
I.LP., especinlly smongst those who are in
most prominent positions, a2 petbty smsll-mindedness
on personsl matbters snd a chesp melodramatie
appetlbe in propagands.... If the T.L.P. would
preach the pogltive doctrines of Socielism and
give out posltive views on soclal gervice, then
it would be of the utmost wvalue. But if it is
only going to run on the Theatley and lMaxton
line of pose and drama, thinking of effesct and
not of $ruth, of heroism and not of wisdom,

it has no useful purpose o serveé.... the
leadership that is now being offered to the
I.L.P. 15 one Gfsfh@ greatest calemities that
can overtake us.

The gulf between Yheatley and hig friends and the leaders
of the Labour Party was growing steadily widex.

A further reorganisation of the I.L.P. in late 1925
and early 1926 gerved only to emphasise the Clydeside
dominsnce in the perty. Brockway's recommendations,
that the full I.L.FP. Group should meet only occasionally
while o small committee of the H.A.0. M.Ps.y Maxbon,
Kirkwood, Stamford, Scurz, =znd Wallhead, and two others
(Ste@hen and Trevelyen were elected) should meet
regularly, were accepte&,§2 and from March 1926 these

seven divected the effective I.L.FP. representation in

r
Sltachonald to Allen, 3 November, 1925, quoted in
Gilbert, Plough My Own Furrow, pp. 195-0.

52

Hinutes of Special Commititee Lo consider the

future of the Parlismentary Group, 1% December, 1925;
Hinuvtes of Joint Heeting of Consultetive Commititee and
Speeial Committee, 12 Februaxy, 1926; I.L.P. Parlismentary
Group, Minutes, 3 March, 1926.
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the Commens. This Parliamentary Group Committee, ox
Parliementary Group Eﬁ@cutive‘&s ity signifieamtly, came
to be aalle&,sB w&s‘élasely linked to the W.4.0. apd it
was clearly dominated by the Clydeside ll.Ps. Though not
a member of the G@mmltte&, Wheatley's influence was never
far from the surface. The graduasl emergence of laxton
as the leading figareﬂiﬁ the I.L.P. could not conceal
the fact that Maxton continued to regard Vheatley as
his mentoz.
The full I.L.P. Group, though theoretically able
te take decizglong, which it lster did, was for most
purposes simply a body which met infrequently to be
lectured on, far'example, Public Ownership in the
Woollen Industry or on Indla; and even these meetings
were poorly attended.54
The wvirtual demlse of the Group coupled with the
emergence of the Group Commitiee or Execubive and the
new cohesion and co-operation between,the Committee and

the Welheloy both of which were now dominated by the

531.L.P, Parlismentary Group Executive, Minutes,
14, 21 June, 1927.

541.&.?. Farliementary Group, lMoutes, T July
and 24 November, 1927.
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hagd eore of the Tlydeside H.Vg.y Hunbon, ‘hestley,

—

dtephen, Duchensan, Tdrviewood, enpladng the process
o # 9

whereby "the L.L.F. and 'the Clplesidern:' were sl eady

coning %o be used ap to some extent in
berms’t.

Gaining contwel of a perty machine iz one thing:

being shie to uvse that mschine to do something is uide

o different problem. Dempite the beokground and idealism
of the Clyiesiders, the I.L.F. was completely unoble to

influcnce ovente when the eoal erisis

1iy broke In
1926
Thestley was one of the Yew to see that the

Government's declcion of luguet 17

temporar; subsidy to the cool imdustuy, provided only

SR,

v apace. He rejoiced in "The Triumph of Cook®,

A
wak foll thoats

on «%:ﬁm “a:‘;? TESS Mm e:sﬁ“ B ;g,mmg »Rf*i{;:i
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The nine monthsg' "truce® must not be wasted, he argued,

"the workers must prepare on s new gecale and on new

14 56

lines for the greatest sitmuggle in their history®.

Muech of his time was spent urgzing the working
clasges to prepare and arguing that the primciple of
& bubsidy was not unsound. He felt it stupid to
"gacrifice the nation to preserve o musty, academic,
economic theory". He argued:

I+ is not only good Socialism but good sense

for & nation in industrial dAlifficulties to

pool its economic resources and where necessary
maintain out of the surplus of one depavitment
other essential departments which have no

surplus but need assistance. The ccal department
iz poor. The beer department iz mich. Agriculiure
is starving. Pleasure cors are booming. The
number of super-tax payers is increasging. ngineers
cormot get a living woge. I coal,; and steel,

and shipbuilding, and cotton ere allowed to go

to the wall the nation will not be saved by its
brewers, ils pleasure-seckers, and ils super-tax
payers. '

The only way to prevent defeat vhen the subsidy expired

was 0 orgenise -~ if posgsible by creating = lsbour army

of ten million people. Only that would secure industrial
57

PEace.

56$1a§guw Eagtern Standard, 8 August, 1925s
FOI’W d., o ﬁ‘ugﬁkgt, 1925-

b?Glasgﬂw Bagtern Standard, 15 August, 1925;
Porward, 15 August, 1925.
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The workers' defence corps must not be merely
an allisnce of leaders. It must be o hearty
union of the rank and file. Bvery Labouw
organisation in Britain should proceed
immedistely to obbain pledges from millions
of workers thaet in this ho 8@f destiny they
will not desert their class< '

Allied to this, the unions had in the immediate future
to decide what they wanted, how to organise properly,
and what action they would takes

The grea't danger to be avoided at the moment
ie slumber. It is so easy to be jeasceful

and o believe that the danger has passed.
The masbers »iilli use every effort to Iull

the worlers into sleep while the atback is
velng prepared. To prepare calmly and coolly
for = war that is not yet declared but is
inevitable mugt glways be difficult. Iut it
must be done.)”? .

To be sucscssful the strikes of the fufure would have
to be class atrikes.ég

The response from the trade unions and fyom the
Labour Party dismayed him. The Labour leaders were
essentially moderate men and distrusted the almost

revolutionary ideas of the left wing. DBut even among

the left wing, Theatley's urgings provoked little response.

Bmglaﬁgew Lagtern Standard, 22 jugust, 1925

Torward, 22 August, 192%.

9961 agz0w Bestern Standard, 29 August, 1925
Teorward, 29 Aungust, 1925.

ﬁﬁl&sm@w Fagtern Standard, 12 September, 1925.
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In the amtumm of 1925 while Wheatley wos exhoriing the
workers to organise, Moxton, Kirkwood, and Stephen went
on a propagenda tour of Calthness and the Western Isles,
and Mexton's illness #ook him ocut of politics for much
of 1926. The union leaders, with the exception of
extremists like Cook, disliked and distrusted the left
wingers. Bevin was egpecially distrustful: "His views
on the I.L.P. with its doctrinaire, sectarian socialisnm,
had always been caustic and he did not revise them vhen
the IT.L.P. moved to the left and began %o proglaim
revolutionary socialism in increasingly shrill tune&.“sl
Hot only were Theatley's urgings largely ignored;
when the General Strike finally came about the whole
I.L.P. wag largely ignored. lMaxton summed up the
attitude of I.L.P ers. when he wrote: "The duties of
the Labour lovement bezin when the miners have made their
own decision. It is unnecessary to say that the I.L.P.
will play its full paxt."ég The I.L.P. ploced its
propagends mechinery at the disposal of the T.U.C., but

the offer was never taken up. The T.U.C. was determined

GlBullmekg The Life and Times of Brnegt Bevin,
vol. 1, }3;26@. '

82 e Loader, 30 April, 1926.
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finaneial contribution was considerable. The Fund
opened with a £50 contribution from the papers'
proprietors and a £32 contribution from Vheatley
nimself.’| imeatley followed this with & weekly sum
of £8, that is his vhole Parlismentery salary; so
that by December he had contributed some £270.

Az far as Theatley was concerned the Labour leadexs
had finally disgraced themselves. Snowden pled 111~
health and kept silent during the nine days of the
General Strike -~ "He considered the T.U.C. leaders to
be hopelessly misguided" in pursuing strike action.éa
MeeDonald surveyed the strike in an article in Forwexd:

It was an industrial move, made for an

inGustriasl purpose. Political and

constitutional lssues were as far removed

from it as the moon. - It wes inspired by

none of those ideas whieh in the days of

syndicalism before the war were associated

with the general strike. It Wus merely our

old friend the sympathetic strike on & large-

geale. The Government strove mozd to make 1%

political and revolutionery, bub wgg baffled
by the sanity of Eecleston Sruare.

6?gbid.y 29 Hay, 1926.

“Colin Cross, Philip Snowden (London: Barrie and
Roclkliff, 1966), p. 221.

69Fmrward, 22 May, 1926,
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Wheatley viewed the matter In & completely different way.
It waz, he believed, '"the greatest and most bungled
gtrike in history". Reviewing the collapse of the
strike he hit out at the Lobour leaders:

Some deys must elepse before we learn asccurately
all the causes of the dreadful debacle. 3But

I have no doubt that vhen everything is straightened
gut cowardice will oecupy = prominent place. The
gualities which distinguish men in & drawing voom,
& palace, or a debalting society are of little use
in a vital struggle. Swart quips and polished
manners play little part amidst grim realities.
From the first moment of the sbmuggsle, and indeed
before it, prominent Labour leaders were whining
and grovelling. The day before the general sirike
wag declared we were told by one of the men whe
were going out to lead us, that defeat was cerbain.
Others, of great influence,... spent their tine
demping the ardour of the courageous by wringing
their hands and talking about the "tragedy'.

The real tragedy was that in its hour of brisl

the Lobour movement was deserted by th&ge in

whom it had placed its greatest irust.

In October Vheatley burled the memory of the General
Strike in a long article in Forwazd and in the Glasgow

Eastern Standard. He argued that leaders were only human

and "fou cannot plunge on the General Strike with any
certainty thet the most promiging leader in pesce~time
will not develop heart failuvre at the height of an
industrial war." Dut more impart&mﬁvh@ now declareds

"Reviewing the matter calmly... I camnot see how a General

Mry33,, 22 Way, 1926.
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Strike, constitutionally conduected, can atitain its object.
To be successful it would require to be swift and complete
and backed by unconstitutional actisn.“Tl He was not
prepared to adveocate "unconsititutional action™, bubt this
does not mean that MacDonald and the other Labéux leadexs
were raiged in his estimation:

Although meny oﬁ the left wing of the Labour
movement were very disappointed with the Labour leader-
ship, it i= imyossibie to ghow thatthe General Strike
pushed the I.L.P. fuither to the left., Thoée like
Wheatley vho were moving to the left were clearly
doing so before the crisis: the crisis only reinforced
their shift. Hox did the strike lead to any great
upsurge of support for the I.L.P. « partly, no ﬁ@u&t,
because the I.L.P's role had bheen so perisheral.

The GCommunist Perty sew a ma@iﬁ, but temporary, increase
in membership from 6,000 in April 1926 to 10,730 in
October 19263 but twelve months later membership had

fallen to T4377 and by Januvery 1929 was down to 3,583;72

?1Ibiﬁ., 30 October, 1926; Glasgow Bagtern Standard,
30 October, 1926.

72Eenry Pelling, The British Communist Par
(London: Adam & Charles Black, s Appendix ‘AY,
D .1%2-
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Dr. Dowse has pinpointed three ways in which the
gtrike was Lo be impcxtﬁnt for‘ﬁhe I.LeFoy and he is
certainly correct in his assertions. Firetly, relations
hetwegen the 1.L.P. and the Labour Party were further
strained by the I.L.P. denouncing the Lzbour Party
Conference for refusing to levy itself on behalf of the
miners and for failing to demend the Government's
,rezignaﬁi@nm?B Secondly, T.Le.P. leaders were brought
into close contact with the miners' lesders snd with
Arthur Cook in papticular. "It may be," writes Dowse
“that the origlns of the fock-Maxton llanifesto have o
be seen in this association," and iﬁd@@d one of VYheatler's
ohgervations in May 1925;W“3 "Mow that trade unionism
has been mortgaged to iis &némies g new foxmncf orgeni-
gation may be nee&seary.“?i‘ Thirdly, ”G@eﬁrring when
it did, the ctrike caused a diversion of party activity
sway from ‘43 campaign to the public and the Lobour
Party in favour of the Living Vege propossls. Thus the
nardy lost mmeh impetus in ¥4s pxﬁpag&nda@“75 The Living

Tage ox Socialism in Our Time proposals were the most

"3Yexw Leader, 15 October, 1926.

74Pcrward, 22 May, 19263 Glosgow Bastern Standerd,
22 May, 1926.

?Jﬁsbert L.Dowce§ Left in the Centre: The Independent
,wamuz Party, 1€ 54 London: &amgm%ns, Green and Uo.,
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coherent and concrete ideas bo be produced by the
p@iiticalvleft wing between the warsg: but they had to
be sold to the public and to the Lsbour Faxﬁ§.

The pxapes&ls'were developed by an I.L.P. study
group set up by Allen in 1924 and chaired Ey Jehe Hobzon.
Its members were H.H¥. Brail@f@f&, Lels Wise an ex-civil
éervant, and Arthur Creech 50ﬁ88 a research officer of
the Transport and General Vorkews' Union who was included
to bring the pelicy into clozer contact with the unions.
Its task ﬁas %o freme a "Plan for the speedy Abolition
of Foverty and the Reglisstion of Socislism", and
although not finally elaborated until March 1926 when

The Living Vage was published, its detalls had been
T6

well=-known and well-argued long bhefore.
T.e proposals have been described sz "none other
than our old friend the belief that capitelism could
be made to burst of itself, if wage demends were pushed
high eneugh.”?? Kothing could be further from the
truth. The influence of Hobson predominated, and the

proposals echoed his wnderconsumption explanation of the

76, . .
Pror how details were gradually released and

modificd see Ibid., Ppe 130=2.

?fA.ﬁ.P. Taylors, "Confusiom on the Left,” in
John Raymond, ed., The Boldwin Aze (Londons Eyre &
Spottiswoode, 1960), Dell.
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unemployment problem by calling for the redmstrlbutian
of wealth and the establishment of a legal minimum

wages supplemented by family sllowances. Hationalisation
was relegated to a supporting role, being reserved for
key industries and thése which refused ‘o increase
wages. Oredit control would he secured by nationelising
the Bank of Emgland.

The I.L.F, formally adopted the policy by am
overvhelming majority at its Ammual Conference in fpril
1926. 1Its acceptance was moved by Brailsford, and
Wheatley hailed it as “the wisest and most practical
policy which had ever been presented to their people”. ®
But it was much more difficult o get it sccepted either
by the trade unioms or by the Labour Party.

The T.U.C. objected strongly to the proposed
family allowsnces. Thelir objections were summed up by
Rhys Davies, a Trade Hnion il.F., who wrote: "Family
allowances, as a system, is o confessgion thet industry
canmot afford to pay a decent wage to the workmen. It
ig also 2 confessicon that trade uﬂieﬁism,is played out.“79

411 attempts to draw Bevin inbo the campaign falleéy he

81 1..P., Revort, 1926, ».22.

?gﬁew Leader, 2 November, 1926.
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felt that wages were & problem for unions not for the
I.L.¥s and wrote o %r@@k@&w; "fou will discover you
cannot handle wages by atiteching them to the teil of o
paxrticular alsgam.“gg
| The proposals immediately increased the alreéady
growing entagonism between the I;L.F. and the Labour
Party leaders. Snowden lost ne time in condemning them,
declaring that "Soclallsm in our ¥ime means Socialism
in no time", and that "LIf the Labour CGoverament
established a minimum wage of £4 a weok, the weck after
there would be nc wages for &nyha&gﬁ.zi Haclonald was
even more seathing in his condemmstion. e rejected
Yachemes and proposals... [ which @@&&itﬁ@e& ] hatifes e
over o a body of wnfortunate Members of Parliament,
and especially ministers, like czders ilssued to

it

subordinates by military commamders.” And he objected
to the "ganctification of phrases of no definiite meaning.s.

like 'Socislism in our dime'," calling such proposals

2
“&Bmllack, The Life and Times of Ernest Bevin,
vole 1, }}Qsm?Q

”lﬁxﬂss, Thilip Snmowden, p«224. Snowden's reasoning
was that the only source of money to fimence the minimum

" wage was uvasound finence, whieh would bring Bxitish eredit,
and hence Britain, to its kmees. He had clearly not
gtudied The Livine Yage, vhich advocated baxation, nob
borrowing. Ihe Living Uaze, p.23.
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"nilistones for mere show round the neck of the Movement®
HocDonald cleaxly had not read the proposals. e
described his First kﬂﬁwleﬂg@‘@f then as coming when
he read the Lheadlines of passengers newsgpapers while
strap~-hanging in & London ﬁ&b@.gg But nore ludicrous
wag hig abtack on them which ended with the suggestions
that the I.L.P. should aﬁgrt thinking along the lines of
Hobson -~ the chief architect of the proposals - and
congider Mosley's ldeas on credit conteol - which were
in fact largely embedied in the @ﬂ@gﬁ&mm@'34

The Living Wace was debated at the Labour Party
Conference at largate in Detober 1928’ané wes effectively
Ikilled by the simple expedient of referring it to the
executive. “heatley had wanted to gpeak in the &eb&ﬁé
but was prevented by the impesed bimelimits amd by tﬁe

action of the chairmen Pob Tilliems who, after seeing a

8o
[ Yo . . o . « . L
“Socialist Review, Uawrch, 1926.

Qa@@ﬁﬁ@ﬁﬁ, 17 April, 1926.

ﬁéﬁhid.g 27 Morch, 1926. XNosley's Revolution by
Reason, published in 1925, focus-ed moze abiention on
monebary than on fiscal policy, but Hosley agresd thet
his credit technigues were largely embodied in the Living

Wage propossls; see Birminchem Town Criem, 16 April,
1926.

@
L
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motion for the suppression of standing orders to emzble
Thentley to spesk being carvied en o show of hands,
called for o card vote on which the wsions' block votes
defested the motion. RNeporting this incident Brockway
wrobte of his Sérrew because of the Ysucepbional trouble?
Wheatley had taken to prepvre for the dehate: 'when
listening to Theatley, one imsgines he speaks extempore.

o

net he had planmed almost every sentence, snd

[

I found

chat he had feregone lunch to walk along the sea-ghore

o n 82

to clear his mind for the occasion
Disappointed but not boo dicmayed, Theatley set

out %o popularise the Living Wage wroposals in a seriss

of articles in Jorward, <he Glasrow Fastern Standard and

T, =

"he Yew Leader. Ilr. Middlemas has called this "Wheatley's

last manifestc” and 2 prosvamme which "eould have begun
. s : s e G

the last plece of major zethinking within the I.L.Pg"

but Fr. ¥iddlemas is wrong. Vhestley's articles were

merely & populerisstion and, in some instsnces, an

elaboration of The Living Tage. To state thet "The

gignificance of his thoughts belonzs to the histery of

\J‘

5
Sfﬁew Leader, 22 October, 1926.

gfﬁi ddlemas, The (lydesiders, pp, 207, 208,
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ideas rather then that of polities"” 57 iz to put 1% the
wrong way round, His writings were typlcal pleces of
Theatleyite propaganda.

Bagically he was calling for 5§@t@ control of both

prices andé incomes. The Livi

> Woze advocated exactly
e . s .

the seme with its stalubory minimum wage, nationalie-
gation of industries which vefused to raise wage:s,

and bulk government purchase of raw materials, especially

foodstuifs, to bulld up reserve stocks whenever employexs
89

rd

tried to counter higher wages with highexw przces.

Wheatley described it as socialising the product of

the purchazing powsr of the workerse

production. He pointed out that nationalization would
be a very slow process, and, having illustrated the
difficulties land notionalization would face; asked
"Does anyone believe that this land nationalization can
be carried through in less than ten years®" and "Iz it
g wild estbimate that forty years would be reguired forx

the complete socialisation of key industyies?®

o5y

'ibide, pe208.

Tases ppe 15+165 34.

o 9

ibl&Og @FO 19, 383 42-31




304

Something should be done now: the powsr bo fix prices
and wages ghould be 'taken from privete enterprise in

the first session of the next Labour Govermment™.

This would lead to an immediate incresse in purchasing

e

power, which "would sutomatically provide & market fox
our super-sbundsnt goods". He ended his first article:

Socialisation of the means of production would
then proceed smoothly as 2 means of improving
production, which 1s its resl function. The
pfablew of to-day iz one of disztribution of
the national income and it would not be golved
by an im;rovenent in producticn.... Inotead of
our people marching thyough sharvation o
Socialiiem they wavii... enber it through an
erz of prosperity.””

This wasz uvuly the Hobsonlan solution heing popularvised

-,

ctive. Haturally,

5

xnd being made to lock even more atbrac
Wheatley took the oppoxtunity to chide llacDonazld and
hiz gupporibers for not realising how much had changed
gince 1924: "The sterectyped Boclalist of 1924 might
still be lakelled Socialist, but in zeality be the
Congervative of 1927.%

In Jonuazy 1927 he sought to explain hiz idess more
fully in a series of three arbiclez entitled & few

Socialist Policy Lxplained.” The first was a ctimight-

96?@@@&3&, 30 October, 19265 Glasgow Bastern
Standard, 30 October, 1926. '

§$Foxwaré, 30 October, 192063 Glessow EBastern Stendard,
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forward descripbion of "Why Capitalise is Failing", based
on the underconsumption %hesry,92 The second - "Treat \
Britein ac one Hational VWorkshop" -~ is more important.
Given the thesis that "The purchasing power of our o
pecple is the determining factor in our home and foreign
trade,” ﬁhé ﬁrekl@m‘ig how to cope with the difficulties
of distribution this ereates. The normal solution was
"to continue competing amongst ourselves, and as traders
in the markets of the world," hy reducing “our workshops
and tremsport costs'. Iut this would nobt work as each
zgst-reducing step could be ustched, either immediately
or later, by competitors. The only solution was %o "melke
the market lorger and larger by enabling wbxkers to buy
more and mere", The competitive system of fixing weges
and prices must be immediately ended; both wages amd
pricesz must be dealt with simultbanecusly; and an increase
in wages must be 2 real increase, enabling the worker to
buy more zoodg. The "old idea of desling with each industry
or group of people separately” must be asbandomed - MALL
the bighops and Baldwins in the world could not, out of
coal alone, in a competitive system, oltain a decent

standard of living for the minergs:" This meant that Britain

G

92Faxw&xd, 8 Jemuary, 1927; Glasgow Dagtern Stenderd

& Januery, 1927.
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should be treated as ¢ national workshop, in which “uo
industryr should be regarded as self-contained”, butb in
which "every industry mush ﬁe lookesd upon and breated as
e department of one warkghgp“. e must gbifle the
parrot cry that each iﬁﬁustfy maegt 'face 1t: ecounowmie
facta'; even to the extent of suicide.” Dwexy large
buginess has 2t least ono essential but unprofitable
department vhieh is not abolished. The national éﬁan@my
should be mm in the ssue Wﬁy.93
Hig third erticls explained how the new system would
work. Voges and prices would be fiwed by 2 stete depart-
ment, which would naturally "have a Tlis soy in deciding
what is work of nalionnl importance’,scrapping those
induotries Qwhieh add nothing in subetance to the national
wealth” - and releasing those sngsged in them "fox
additional useful production'. There waﬁl@ e state
regulabion of imports and expoxrts, and, il necessary,
agsistance Yo expords by "leowering the selling prices of
gertain comoditles sbroad %o compebe with cheap lzbour

wordld®, Notbtlonal conbrol of credid

ace so thaet finencial power lzy noid

with "o few finencial megnetes" bubt with the natlion.

93?@3%&?&@ 1% Jamuery, 19273 Llzssow Faghern Stenderd,

15 January, 1927,
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Wader tuis policy notionalization will teke its proper
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production.
The improved

have

when we

Afber all, its veal objective is improved

Our problem today is not one of production.
vroduction will become necessary and poszible

removed the barrier of poverbty which ocbsbructs

it novwy @nd the value of nationslizetion will then become

gbvious'.
gysten wouldl
even lead 4o
with
party'ts
DOVerty nNOowW,
Cleaxly
Yheatley'z.

left wing of

R}

ageented the

Yo nationalize before

snding the competitive

not work - it would taie boo long and could

& reduction in purchasing power. He ended

a pideswipe at the Labour leaders: the Lebour

millione of supporters expect it o zbolish

o)
and not when they ave d@gé.””4

this wes no unaubhorised programmdé of

His views had slways been those of the

the Labour movement. Ie hed uncrilbically

Hobsonion solution to the unemployment

problen and he had immediately acceplbed the Living Wage

proposals.
them. Stalte

& prices aad

the Living Wage.

simply e0did the same things in 2

WA

In these articles he was

simply popularising

export subsidies, cyedit controls,

incomes policy - all these were writiten inte
Wheatley had nothing new to add; he

clearer, nopre populax

§4E@rwaxﬁ, 29 Januwary, 1927;

Standard,

29 Janvary, 1927,
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>

a politician, not an conomist, and

was steadily emerging as s MacDonald's
epitic within the Labour movement. But there was
more to Theailey's opposition to Yachonald then the

latber's misguided, as Theatley thought, cconomic beliefls
3 9 4

Theatley was inexorably voming o the view that the flesh
was wealk. lacDonald's leadership av the time of the

£ e . P P [ £ o P PP N hx -
ceneral Utrike was the major faciom nere. He had

COWV inced

that he did not weslly have the

ot
[
B
b
@
¥4
ey
4]
e
52
o
H
ot
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&%

: working class at hearb.

e erperience and pralse
seldom out of the newn beceuse of his

ticism of the Lebour leaders) gnd he

AN T W™ - v L e 2 o
the I.LePe organisation.

There seemed every likelihood of a “heatley-led left

r to come in esxly




CHAPTER X
FURTHER 70 THE LEFT

In 1927 MocDonzld was convinced of his own personal
indispensability. On 1 Mzrch he wrobes

We have still a small section of people who

deal in sbsolutes, snd who would wvery soon

bring us crashing to ruin. Ninety-nine per

cent of the Party, however, is sound and

sane, and don't you make any misteke sbout

ittesse If one or two of us were to leave

the Party, or to come out in dicagreement

with 1%, it w?ulﬁ ceaze to he o power in

ouzr politics.
Thisz convichion was accepted by Clifford Allem who wrxobe
in May that lacDonald "is head and shoulders above us
all, and his Socialist influence within the Labour Party
. . 2 .
is of supreme importamece,” but it was relected by some
on the lefl wing. In January the Hcotltish L.L.P.
Conference rejected by only the narvov majority of
gitty-one votes to fifty-seven a yecclutlon disepproving

of Machonald's “recent ubtbterances on the pelitical and

industrial situation” and ealling foxr "a change iu

LfacDonsld to Tillard, quoted in Venkataremeni,
“Remsay laclonald and Britein's DJomestic Politics and

T v : Lo o - 3 4] o .
“Qﬁel&@usgégtigﬂﬁil%Z%g,1%féﬁghp?gﬁgwn Furrow, p.209.
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the Leadership of the Parlismentary Labour P&rty.“g
And Wheatley acguired a new stick with vhich Yo beat
Maclonald as the general left sing complaint. about the
glowmess of change implicit in Maclomald's bielogical
gradualism éevel@ped_inta‘an outright atbsck on thab
political philosophy.

Criticiam of this type was nofhing news it was
implicit in every left wing criticism of laclonald
since 1922. Iy eaxrly 1927 the rmblings of discontent
had simply become more e3§1ieit and ccherent, and the
articulation of this by “hestley is yet another
example of his abllidty to reflect in & seeningly calm
and gene way the mood of the left wing. Admittedly,
at this time Vheatley was criticising lMacDonald over

4

every imsue that arose, from his views on China™ %o
o 5

his views on the Dritish economy,” but through every

criticiem shines his attack on graduslism. In Februaxry

he wrote:

3chward, 15 Jamuvary, 1927.

&A;—&

ﬁlbiﬁ., 20 February, 1927.
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burden to the shoulders of the rich, but
we would secretly fear thot somehow or
other the rich would get their own back,

- We would abolish import duties and obbein
thie part of our revenuve from direct
tazation, and go & step further than
the Tories with regard to pensionse But,
in every move, we would reguire o be
assured that we had the spprowval of
"ihe City" and were not disturbing the
extrenely delicate machinery of finonce.

In other words, Lahour seemed concerned to “"run the
machinery of Capitalism better than the Capltalists”
and was forgetting that Lebour supporters were
“rebels againgt existing social conditions". The
Labour Partyls task wa: to "free the toilers from
industrial oppression, secial insecurlity, and the
circumscribed life of to-day.” The Labour lMovement,
he argued, was a "class movement", not a national
movement as MscDonald and his followsrs th@ught.?
Such an uneguiveocal rejecltion of consensus
politics, the eztablishment of which was pexrhaps
¥acDonald's greatest achievement,; coupled with a
scarcely-veiled persomal attack on llacDonald, was
clearly irreconcilable with remeining on the Fronte

Bench, and on 29 March Wheatley flsmboyanitly retired

to the back-benches. It was the final split with

'Ibid., 12 Merch, 1927; Glasgow Festern Standard
12 March, 1927.
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MacDonald. Austen Chanberlain said in the House of
Commons: "There are two parties on the benches
omwm&smwmmismm%mwaWImwwmﬂ.n
and one which is represented by [?ﬁeatley] ”.g In

this jJudgmen’ he was premature: Wheailey had made

the breal snd waw éleaxly the leader of the Parliamentary
left wing, but ﬁe had not yet made any real effort to
organise a revelt. He could count onthe I.L.P.,9

now controlled by his Clydeside colleagues, but at a
time vhen meny I.L.F. members were only nominal
supporters whose primary allegleance was incressingly
going to the Labour Parity, “heatley's chances of eithexr
deposing MacDonald or tugging the Labour Party to the
left depended on his views gdéiaing wider currency. If
he fsiled the likelihood wae “hat he would be the
effective joint-leader of whet mwould become & mere
splinter-group cutside the mainstream of the Labour

Party.

13
“204 H.C. Deb. 5s, 2140,

9Y@® anocther illustration of the extent to which
the Zecots had tsken hold of the I.L.P. con be seen in the
list of nominmations of prospective parlismentsry candidates
endorged by the H.A.Ce by April, 1927. Scotland topped
the list with twenty-five, Lancashire ceme second with
gix. I.L.P., Report, 1927, p.l2.
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He itried to drum up support for his views,; demone
strating h@m'madeéate they actually were:

I think it is not an uanreasonable thing to ask.

that the people who are living in Britelin to-day

should have something done for them to-day, and

if thet something can only be done by the adoption

of Socialism then we ought to have Socialism to-day.
He was not esalling for a revolution, he explained. "We
want to get the frults of rpevolution without = r@vslution.”lg
But the gradualist was hopeleassly out of date - “He belongs
to the mail coach age; or at best to the days of fueen
?iet@ria“ll = and the Labour Parbty had become "a national
party, caubious, responsible and respectable, one that the
most timid maiden 1&&y\coulﬁ trugt“.lg

He wag able to take a lead in condemning the
Blanesburgh Report for its recommended reductions in
unemployment benéfit, and he zchastised the National Joint
Council of the T.U.C. and the Labour Pazty for stating
that the report contained some good feabures. At the
April Conference at Leicester, Campbell Stephen moved

that the Conference "declareg its entive disapproval”

of the Report, and by a large majority the Conference

Og10500w Hereld, 18 spril, 1927.

11meward, T ey, 1927.

12ryi4., 2 July, 1927.
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accepted an amendment to insert at the end of the motion
"and therefore strongly condemns the aetion of the Labour
representotives in signing the Blanesburgh Repart.“lB
Left wing -upport for the Whealtley revolit was clearly
secure, the guestion was whether by en &ll-aut‘summer
campaign he could convert the waverers.

This wes perhaps one of the bebber opportunities
in the 1920¢ to depose MacDonald. The discontent wes
there. The issu@é were there. Wheatley had the
reputation and abllity bo lead a successful revoli,
But suddenly in the summer of 1927 personal dissster
destroyed his chances and almost ended his pelitical
caresr.

He had beeﬁ temporarily embarrassed in December
1926 and Januexy 1927 by a strike at the offices of

the Glasgow Bastern Standard and the Glisgow South

Side Stamdard.l4 Local embarrassment was avelded
by the sim@le expedient of allowing his manager,
Willism Regan, to write an axticle setbting forth the

wages and conditions of work in "ilr. Wneatley's

131.1.P. Report, 1927, peT3.

Y1 aso0n Bastern Standacd, 25 December, 1926,
1 January, 1927; Forward, 25 December, 1926, 1 Januaxy,
1927.
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ﬁ@rksh&y”.lg Tut at national level the faet that the
Hational Union of Journalists recognised the sirike
a5 officisl, " despite the fact that Theatley's firm
paid more than trade wnlon wages, undoubltedly caused
gome embarrassment. Much more serlious, however, was the
personal vilification of Vheatley which had started
during the 1924 election.

The election in Shettleston had beem dirty.
Yhestley's Congervative opponent, John Reid Miller,
a young and ambitious man +ho had lost a leg vhile
on active service during the war, had gone beyond the
bounds of respectable electiomesring and had openly and
unashanedly appesled %o religious bigotry. A4 leaflet
circulated in the constituency bore the heading "The
Churech, The Bible - Heligion in Dangerl” and called
on Protestants to "Avigel” and "Protestl", arguing
that Wheatley's Catholicism was a danger to them all.l?
Personal rumours alsc began, chiefly that Theatley was

a money-lender with connections with the brewing

15&1&&&@%’E&$tern Stendard, & Jenuary, 19273
Forward, 15 Januery, 1927.

16@0fw&rd, 14 Moy, 1927: letter to the editor from
the Notional Urganiser of the Hationsgl Unilon of Jourmalisis.

1 -
7@1&sgcw Obgerver, 1 November, 1924.




317

induetry ~ indeed it became commonplace o hear of people
St IR ey 7" £ ey A} [} o 18

entering & pub and ordering a "glass of Theatley's beex'.

Both factors combined to slash Vheatley's majority to 641.

The rumours continued snd finally in September 1925,

with Wheatley's approval, an article in the Iastern Standard

offered a £1000 reward to anyome who could prove the truth
of any ox all of the "objectionable charges” that Wheatley
waz a "professional moneylendexr” who "puls people in court
in hundreds to exitort from them emorbitent intewxest™,

that he wag & sﬁ&r@h&ld@r in & brewery business or financed
licenge-holders, that he was ﬁinterea%eé in @ Riddrie
contracting business” which employed "sweated labour',

and that he wes "the hidden hand behind & flourishing

19

boolmelking business”. 4 week later the firm received

m

2 letter from Miller describing Vheatley in precisely
these terme, adding that he was "an unsorupulous political
charlatan, 2 man with no regerd for the sanctity Gf,&ﬁ
oath®. %h@&tl@y*svfirm refused to publish the lebter

on the grounds that it was "cleaxly libellous and had

we published it a court might have held &hat Mr. Vheatley

1$“1&sgaw Herald, 6 July, 1927.

1 {

hoA

Glasgow Dastern Stendard, 10 September, 1925.
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. . . 20 Lo
had contributed %o his own defamation®. Yillex,
however, secured its publication in the Lagstern Argus

and CGlasgow Lash Eﬂg‘ﬂﬁvertiaer,zl and on 10 October

1925 the Glagsow Bastern Stenderd announced that

Wheatley had icstructed his solicilors o proceed
againgt botn WHiller and Alexander Indexson, the
publigher of the &rgu,:zg he gued then for defemation
of cheracter and claimed damages of £3000 against each.
" Legal complications delayed the case, and it was not
until July 1927 that the case came before s Jury in
Edinburghe .
The trial lazted a week, during which time mmch
was made of whether oxr not Patrick Theatley's grocery
business had gone bankrupt, whether Theatley had
vefuged to toast the King at zn inspection of a
Glasgow Corporation farm in August 1919, and whether
in his political specches of 1924 and 1925 Yheatley

23

had been calling for a reveolubion. ¥iller and Anderson

baged their defence on the claim thet their article was

207 pid., 10 October, 1925.

Q;Eastefn Argus and Glasrow Bast End Advertiser,
25 September and 2 Jcobober, 1925: the leller appeared in
both issues.

33 - ~ '
““Glageow Dastern Stsndard, 10 October, 1925.

23@lasﬁsw Herald, 6, Ty 8, 9; 12 and 13 July, 1927.




319

a fair reply to a challenge, and in this they had the
active support of Lord Vurray who in his sumsing up
on 12 July stressed thet the Jury “"must read the reply
in the light of the challenge to this extent - that,
being a pﬁhlic challenge aimed at his opponents, if a
reply was given considerable latitude should be given
to a person who, being uimed at, takes up the cudgels
and replisg”. The challenge had been haxrd hitting,
he went onj & hard-hitting reply should have been
expected and the challenger "should not be thine
siinned". The reply, he stated, "waz dictated by...
hard hidtbing but falr play, snd not hitling below
the belk“agé Fiven hhié sumzing up it is surprisiang
thet the jury deliberated for over two and a Qu&rter
hours before declaring for the defendents on the two
issues by nine votes to three and by twelve votes to
nile .
Thentley was shocked. He had been represzented by

two of the best lewyers in Scotland, Grahsm Robertson

241pid., 13 July, 1927

o6 . R )

““The first issue was that Waeatley had been
represzented as s man of dishonourable, crocked and mean
character; the second was that he had heen represented

ag a man with no regard for the sanciiby of an oath.
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and Crasigle Altchison, and he had heen completely
"confident of winning - indeed the only reascn he had
not taken legal action earlier was that he had waited
"o obtain evidence [which was] sufficiaﬁtly‘a@curaﬁe”,gé
Yheatley hof not brought the actlion because he was
thin-gkinned. He was too cld a campaigmer for that.
He took legal action because he was sure he would win and
could nail the politically dameging rumours. In this
he was misguided. The rewards of successful actions
are, for politiclamns, seldom great; the cost of unsuecessful
ones can be consglderable,; kot in financial but in p@zsmnal
and political terms. ¥Whether he liked it or not it was,
ag Anderson's counsel said, "politicel conlroversyess
and nothing slze. It was seothing with yalitiesa“27

In July, on counsel's adviee, he agked for a new
trial on the ground that the verdict was contrary 4o
evidsnce,gg and he would probably have got ome. But in
November he declided to let sleeping dogs lie and withdrew

. . 2
his notice. ?

Egﬂlasvaw Dastern Standaxd, 10 Octdber, 1925.

et

27

Glasgzow Herald, 13 July, 1927.

30

““Thid., 21 July, 1927.

290 .
“Thid., 21 Movember, 1927,

R
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Losing the case was pelitisaliy a severe blow, and
Wheatley's thoughts turned to the prospect of resigning
his Parlismentery seat. l=zcDonald, vwho had had his
full share of troubles and vilification during and
immediately after the war, was full of sympathy. The
day Tollowing the verdict he wrote to Vheatley:

Although you mugt be very sick sbhout the result
of your libel complaint you muast not teske it
too seriocusly. Time hides up or obscures all
small matters and their imporitance at the
moment of happening does not persist. One

is apt to feel them out of all proportion.

A perfectly candid explanstion followed by
congistent attitudes will be accepted by

the ordinary man who is in the bulk both falr
and reasonsble. have seen none of your
Glasgow papere so do not know vhat they are
saying. It will be to their interest to keep
the matter slive and you should adopt your
policy ace@r%éngly. If I can help, please
let me know.

Wheatley told him of hig inclination either to retire
completely or to resign his seat and make a come-back
later, and Maclonald replied realisticallys

I hope you will go thoroughly into the whole
gituation before coming to any conclusion,

for though I understand your feelings, there

iz another serious side %o be *aken into account.
If you resign your seat now, that complebes the
victory for your enemies; if you propose to do
it temporexily, you may find it difficult to get
back, oxr at any rate to get a good opening.

Then Tthe interests of the movement ought to be
studled. Would a by-election in Shettleston be

-,

3%iaeDonald to iheatley, 13 July, 1927
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a good thing at preszent? FPoth Tomies and Liberals
would cerdainly confuse the issues and it looks as
though the dice would be pretity badly loaded agsingd
ug. Of course I do not koow all the fiets, but from
this end 1t cexrtainly loocks as though an 2lection
ariging cut of your case ought not Lo be undertsken.
I think you will see, when you come back from 2
holiday, that 2 public mesting in your constituency
will go 2ll right and remove any unheppy feelings ‘
that the case mey have stirred amongst your friends.”

Tut the vhole episcde had taken a severe $oll on
Treatley's health. IHis period in office had brought on
high blood pregssre, and indesd at the time of the 1924

elestion hig condition was such that he wasg ordered %o

e
refrain from all political meetings.”  low his health

broke domm again, and alber a month-long rest he decided
to place his resignation in the hands of the L.L.P. branches
)
in his aogﬁﬁitmeﬁcy.Bg He was urged by the branches to
reconsider his decision and agreed te Jo so, though he
; . ; : e 73 < e 34

gtressed that he would not promise o =lter hig dzeision.

It was not wnbil 22 April 1928 that he finally decided to

35

contest the seat at the next election.

31%&83@&&1@ to Yhestley, 19 July, 1927.

3
Saﬁlaswgw Herald, 27 September, 1927.

331pid., 26 sepbember, 19275 The Times, 27 September,
1927; Forward, 1 October, 1927,

34G1aswaw Herald, 27 September, 1927.

3%1p44., 23 April, 1928,

e
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The revolt vwhieh Wheatley had hoped to lead in the
summer of 1927 had been completely ruined. Instead of
being in the limelight for his pelitisal activities,
Theatley "disappeared” until October vhen im a half-
hearted way e resumed his criticism of NacDonald's
Laboux P&xty.sé

During Theatley's shsence the I.L.7°. machine at
Westminster almost ground to a standstill, and under
Hexton's leadership even the Parlismentary Group
Executive seenmed m@rihumd.37 In the swmer and sulumn
of 1927 Maxbon's only noteworthy activity was to get
himself suspended from the House of Commons, once in

July end again in November: on the latier occasion

b

b=

he was joined by Suchanan, Heil Maclean, and Wallhead,

in & scene that lasbted for an hour and a half, but
significantly Theatley did not follow his examples-
It was probebly the antics of the 1.L,P. leadership

that prompted Snowden, who had virtwally severed his

z .
P1pid., 17 October, 1927; Glassow Dasbern

B oy

Standard, 22 October, 1927,

37&% no meeting of the Execuntive between June and
Hovember were there more than thres members present.
I.5L.7s Parlizmentery Group, Minutes, June-lovember, 1927.

3‘%’ L] s &
210 Z.0. Deba 28 193\)‘?54.
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assoclation with the I.L.P. afbter 1922, to finally
form=1lly resign his membershlp in Decembers;™ but
his lebter of resigpation ls imporient as it raised
the guestion "What, if snything, is the zole of the
I.L.7.%" As far as Snowden was concerned the I.L.F.
Yas a separate body, hazm served ils purpose; andes.
its conbtinued exisbence is neither necesgsary nor useful.”
The Labour Party, he argued, now fulfilled =1l the
TeL.P¥s functions and the labter hody "might well be

. ; ‘ ) [N N 2 134 4’0
content now to merge itself in the largex life".
Dollan and Haxton certzinly did aot agree with this
and spoke out strongly ageinst Snowden at the Scotiish

. " : . 41
I.L.Pe Uonferauce in Jonuvary 1928,
Jaclonald slso had strong ideas shoubt the role of

the I.L.P. In a long and elegant article in Forwazd
he argued thaet it szhould be a propagands corganisation
and should leave plans and politics to the Labour Party.
The weskness of the I.L.P. under Maxzton's leadership,

he wrote, waz that 1t was “"enly a Labour political FPartyeees

gl ‘
““This is certainly Brockway's view. DBrockway,

Socialisgm over Sixty Years, p.252.

-

47 5.P. Report, 1928, p.dl.

41F@rwaxdg 14 Januazry, 1928; The Times,
9 Janwazry, 1928,




If the I.L.FP. sebtles down do being merely a Left

Ving of the Labour Party, there iz no place for it."
That wos needed was "a body of Socilalist @rcyagan&i@tg
who are enlisted bo teach and preach soclalism, vigiland
in repelling attacks upon it, and in c&xﬂyimg its
offengive inte the enemy's lines, keeping itsell abreast
of the best Socialist thought of the day and accustoming
people to cest thelr minds in Socialist msul&a“.42
This was & distinction made at some stage by aim@st
every important figurze on the left between the warg =-
with the notable exceptions of Theatley and Yaxbon.
Soelalien b0 them was, as Maxbon sald, & practiecsl
thing's they "did not accept [M&eﬂom&l@‘s] view,"

but felt that the working class "must be urged to

demand big social changes,” and in the Socialism in

43

Sur Time vpropesals lay o firm basis for change.
The situztion on the left wing had become
extremely confused. Cleaxly mony I.L.F ers gave their
firgt allegiance to the Labour Paxty, and ag thot party
gteadily becsme = part of the Parliomentary framework

there was less room for criticiem of policy within the

Labour Party. The IL.L.P. was steadily being sandwiched

42Foxwag@, 28 January, 1928.

43 N
Ik}idog 20 @Gm‘b@}?, 19281
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between the growing Lebour Pardy snd the smell but
nolsy Communist Party. Refusal to socept a propagsnda
role meant thet the I.L.P. had, in sowme way, o
digtinguish itself from the Labour Farty. The Soclalism

in Our Time proposals were distinctive - the Labour

Farty hed nothing to compare with thenm - but the I.L.P.
had grest difficunlties in popularising this progremme.
The problem of distinetiveness beceme almost an obsession
rith the I.L.P. leadership. Tor example, in June 1928
Jowett urged thet the I.L.P. "boldly stress itz immediate
propogsals like the Living ¥Wege and Children's Allowances,
which were thinge which mark it out as distinet from the
Labour Party™, and Paton wanted the party fo stress the
Living Vage in order "to make clear the real digbinction
vetwean the I.L.P. and the Labour ?arty§“44 and in
December 1928 Maxton urged that the I.L.F. must be a
*distinetive bady”.45 But given its Farllsmentary
nembership this was not eagily schieved. some zmided with
Hexton and ?heaﬁley, some with Maclonald. Some beliewved
in Socialism in OQur Time, others did not; many were

graduaelly moving closer to the Labour Pardy, others were

l:é:i'}-jb ;;ge,gi\.sk;-, :iiQi.!flLteSg l{} JL&R@, li‘}g&.

“I.5eP. Parliementary Group. ilinutes,
6 December, 1920,
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moving away from it. fAnd nothing highiighted this
confusion g0 vividly as did the Cook - Mexbon Manifesto
of June 1928 and the subsecuent Cook - Illaxton Campaign.
The Wanifesto and the Campaimn wers themaelves
extremely curious. It is net cerdain whose idea they
were or what their real purpose wasz. IHiddlemas traces
the Menifesto's origin %o -the attitudes of Maxton snd
¥neatley %o the lMond - Turner talks,® to the move to
expel Cook frxom the T.U.C. Gensrsl Council, and to the
need o defend Cook who was thelr only link with the
TTels3 it wae out of 2 meebing at the House of Commons
to discuss Cook'’s posgsible expulsion that the idee of

47

the Manifesto snd Campaign grew. This may be corrvect,
but there are other possible explanations. The ides
might have been to try to tug the Labour movement to the

left and halt its tendency towsrds rveformism, & view

expressed by the Glagrow Herald which argued that

HMaxton was worried by the meoderation in the Labour Party's

4671145 j0int committes of employers and the T.T.C.
explored means of improving imducstrisl efficiency and
promoting industrial peace. Little came from the dis-
cusslons at the time, ut they were a povient for the
future and Bevin, especizlly, was influenced by them.
Their very ewistence, however, clearly undermined the
class angle in Theatley's approsch to politics.

4T3 adlemas, The Clydesiders, .215.
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Labour 2nd the Nation, which was then before the brenches

for considerstion, and was trylng to gtir up the rank
and file to press for more drastic pxﬂp05a19.4@
Albernstively; the whole episode may have been o front
for the founding of a new left wing party.

Scanlon has written that Cook was invited by Maxton,

on behalf of a committee, to co-operate in drawing up

49

& Menifesto. Hellair has credited the idea Jointly to

50

Maxton and Vheatley. Gallacher has writben that he was

asked by Theatley to ocrganise the meeting at the Hous

€7

51

i)

»

Fabon implies that the idea of the Menifesto
52

of Coumone.

grew out of the meeting. It seems clear that Gallacher

=

wrote the Manifesto, though 1t was signed by Maxton and

C@sk§53 tut it zlso seems clear that “hestley was never

8 .
4 Glasrow Herald, 22 June, 1928,

v

4989aﬁieng Toe Pecline and Tall of the Labour Party,

107-14.

Svﬁeﬁ&iz, James Maxtony The Beloved Rebel, pelTle

51,

Gzllecher, Last Vemolrs, op. 222-3.

59, - ox
Ppeton, Left Turnl. ppe. 294-300.

chllister, James Maxton: Portrait of e Rebel,
B.193; Gollecher, Last Vemoirg, ».223; in his sarlier
autobliography Gellacher claimed only Joint suthorship,
Fzllacher, The Helling of Tthe Thunder, p.95.
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far in the b&dkgfcund.54 Both Mexton and Wheatley denied
that there was any intention of solitting the Labour
Papty. Maocborn hoped "io keevn the party on the read

where Kelr

hoped thet Hanifesto and Caompalmm we
0 - sﬁ o) 2 o B 3
change the Laboux Party. The sentiment heh’nd these
shatements is supported by Scanlon, ¥MceAllister and
Tom Johaston, whe all felt that the zim was bo ginger
up the Lshour movemﬁmt.ST But both Brockwsy and Paton
have argued that Theatley was »illing to organise s
new party and that the Manifesto and Compailsn were

58 The fact

merely devices for sounding ocut opinions
that those sitending Compaign meebtings were given

ledze cards to =zign, stating "I pledge myself to

b

support the efforts of Hessre. Haxton and Cook towards

54Braakway Paton, snd Gallacher cleaxly regarded

Wheatley as the real figure behind the Manifesto.
Brockway, Inside the Left, p.194; Paton, Left Turn!
Pe300; Uallacher, Last Memoirs, w.223. The Hanifestso
ig reproduced in Appendix I.

&
5)? yrward, 30 June, 1923.

ﬁéﬁlaggpw Zgstern Skendard, 30 June, 1928.

167-14; muﬁill terg James ﬁaxtan. ~oltf&1k af a Eehel,
De1843 Johunston in Ierward, 7 u&lg, ljzb.

11

5“uf@ﬂkmay§ Ingide the Left, p.i9ds Paton,
zéeft g}umlt :{JQ&U.}
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establishing the New Order with all possible speed,”
seems to reinforce the latbter ?iew; and Eﬂxtonfs |
atatement at the ¥.4.Cs meeting on 30 June that

the idez bhehind the pledge cards waz to provide a
"peglster of people who believed in the project,

to have s nucleus cf people in support if need be9”§9
adds even more weight to it.

The special H.A.C. m&etiﬁg to consider the
Manifesto revealed the confusion within the I.L.P.
By only eight wvotes to five did the Council reject
Dollan's resolution virtually repudiating the vhole
affair; and by only seven votes o six did it adopt
E.Fe Wise's resolution expressing sgreement with the
"gpivit and intention of the Hanifesto" and uvrglng
I1.5L.Pe "branches and members to co-opersbe in this
attempt bo secure a strong Soeialist programme" .

At the same time the H.A.C. decided %o press on with
“its campaign for the incorporation in the Labour

Party programme of the Socislism in Qur Time prepea&ls“.60

291,L.P. W.i.C. Minutes, 30 June, 1928.

60Tpid., 30 June, 1928. Dollan “regarded the ealling
of unofficial conferences 2s a most serious interference
with I.L.P. organisation end status", ew Leader, 6 July,
19239 Hee alﬂg, T.L.F. R@QOZ&?‘&@ 1929; PolB and Phe 36‘?y
for how the I.L.F. tried to guietly bury the memoxy of
the Manifesto.
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But the Scottish I.L.P. was less accommodating. On

the prompting of Dollan it refused do toke any official

part in the Campaign: it expressed égr@em%mt with the

"spirit and purpose" of the Manifeste and called for

the promotion of the Secislism in Our Time proposals,

but *belicves this object can best be accomplished by

working through the I.L.P. and affiliated oxg&nisation".él
iheatley publicly announced his "ungualified”

support for the Manifesto at an open~alr meeting in

Shettleston, stating that Maxton and Coock wanted

62

Socizlism in Our Time, "that was all”. But in

October Maxton and Cook produced 2 series of proposals,

Our Case for a socialist Revival, outlining "our point

of view ag to what iz wrong with the Labour MHovement
and what our alternative policy is". This alternative
policy bore precicus little resemblance to Socialism
in Our Time. They called for complete taxation of all
wealth over £5,000 at death, nationalization without

compensation, a joubling of the housing subsidy, and the

61F0rward, 14 July, 19283 Glaggow Herald, 9 July,
1928; llew Leader, 13 July, 1923.

£

Y°Glaspgow Herald, 26 June, 1928. See also,
Glasgow Fagtern Standard, 30 June, 1928; The Times,
26 June, 192%.
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abolition of the monarchy. They alsc roundly comdemned

 the Lobour and the Nation proposals, which completed

"the swing of the Labour leadership to the rizht and must
&e regarded not as a Sooclalist progremmes, but as an |
enlightened Libezal Pragramme”,é3
The situation was hopslessly confused. Clearly
lleaxton wented a comprehensive working class campaign
and for this reason had gone, guite deliberately,
behind the back of the I.L.P. o sppeal dizectly %o
the working class. Bul was he, like Vheatley may be
thought to be, really hoping to use this az a sounding
board for some new organisation? The fect that as the
Campaign ran into 1929 he tried to ensure that the
Labour Party's electoral prospects were in no way
damaged would seem to sugcest that he was not. But

how cen this be reconciled with his open attaecks on

Machonald in Quy Case for a Socislist Revival, or with

hiz statement to the W.4.0. azboult pledge cards? Could
it be thaet by 1929 he was convineced of the futility of
the whole aifaix?

The Times noted that, “L&cking even the semblance

of an crganisation, without preliminary warning, and with

63These proposals were clearly inspired by Theatley's
T r g YIA_T
House of Commons speech of 24 July, 1928, see below pp. 336-7.
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no evident preparation, [%&xtcﬁ and Caak] have taken

the first steps to the formation of a new party in
rivalry with, and in opposition to, the Labour P&mty”.64
It is impossible to be sure if there was any intention
to féém a new party, but it is certainly clear that
the whole idea was virtually wiplanned and virtuelly
doomed to failure. The great inaugural meeting in

ote Andrew's Hall in Glasgow was 2 damp squib. An
esbimated 4,000 people packed the Hall a2nd an overflow:
meebting was held in Bexkley Hall. Irom the reporis,
Cook did rather well and George Hicks made a good

job of apoleogising for his earlier association with
the Yond-Turner talks. DBut Maxton, who "looked

rather tired" followihg a lengthy speech at the over-
flow meeting, was ﬁis&@p@iﬂtiﬂg.ég Gallacher makes
much of Maxton's performance, characterising it ag
"oruel, pathetic, an ubter let-down". Theatley, he

claims, was furious and blamed Hexton for the debaclﬁ.éé

64, . .
4@&@ Times, 23 June, 1928,

65?mxwarﬁ, 14 July, 1928; See also, Glaggow Herald,
9 July, 19283 The Times, 9 July, 1928.

o5
Qé@gllachef, Lagt Hemoirs, pe225.
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Scanlon believes that Theatley felt that the campaign
was ‘finished, snd indeed, later %ﬁ&% night Theatley,
who haed written s hefty chegque to pay the expense of
the campaifm... tore it in pleces anélsc&ttered it to
the f@urjwimds.”67 Wheatley decided o fovce the
Lakour leaders "to take notice of the campaign', and
two day= later openly demcunced lacDonald and Thomas
ag "deliberately betraying the Labour Eﬂvement";ég

2 move which got him, znd Mexton, summoned before the
Parliamentary Labour Parby.

YMi=zcDonald chaired the meeting on the evening of
Thursdey 19 July. It lasted three hours and there was
a good deal of “straight talk“69 from Thomes and
Henderson, vhile Clynes is thought to have "suggested
bluntly that [%he&ﬁley aﬁd Eaxhan] leave the party”.70

4 severe vote of censure wes proposed at one stage,

67 canlon, Decline snd F:1l of the Lebour Party,
p.112. Theatley did, however, pley a part in finasncing
the campalgn; see, for example, Recelipt Ho. 1 for £30
donated by Wheatley, in the Maxton Papers.

68$camlau, Decline and Fall of the Laboux Farty,
psll3.
691 ... ’
Glagrow Herald, 20 July, 1928.
79 |

iddlemas, The Clydesiders, p.220.
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but was withdrewn in favour of a mild r@bﬁke stating
that the paxrty prmvi&eé internal opportunities for
discussion about policies and people and therefore
hoped that "in future %my criticism or difference

will be brought forward in a éonstituﬁiﬂnal WAy

whish will onable the party as a vhole to m@vé forward,
in a apirit of unity and confidence, to the accomplishe
ment of its t&sk.”?l The mood of the meeting was very
much against Theatley and Maxton, but they remained
singularly unrepentant.

The Cook - maxtam.ﬁamyaigﬂ went ony though no
attenpt wos made %o form any new political orgenisation,
and it was not a complete fiasco. 4 large ﬂaﬁb@r.ef
meetings were held throughout Dritain, in some cases

asgiszted by the lecal I.5L.P., in others in face of its

7 But nothing positive wes achieved as the

oppasition.
Campaign continued uander its own =tean until the 1929

election directed attention elsewhere. Perhaps the most

Thie s o~ a
Tl&he Times, 20 July, 1928.

2o example, the Wottinghem I.L.P. refused to help
and the meetling was organised by a sympathiser; one
Alfred Marshall: zee bthe letters from the Wotbinghem Brench
Secrebary to Kirkwood, vho acted as Secrebary and Treasurer
to the Campaign, dated 22 July, 1922, and from Alfred Marshall
to Eirvkweood, dated 10 Jonuwery, 1929, in the daxton Papers.
This collection of letteffs and documents also contains the
Campaign balance sheets and show that it was finsnci=lly
fairly suceessful. : ’
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noteworthy episode occurred as early as 24 July 1928
when Wheatley shocked the House of Commons éith a
speech whieh ﬁnt‘ciﬁatéd and actuslly went beyond
Qur Case. He outlined his proposals for reducing
unemployment. He called fox full workshop wages for
the unemployed; pensions at the age of sizty - equal
to full workshop ﬁa@@a - generous malntenance grants

0 parents vhose children remained at school: all of

these would increase purchasing power and stimflate

industry. He then ralsed the question of how this could

be dome in the face of gwested goods, md shocked the
House with his answers "I would use my navy, were I
in power, to sink the ship that brought fﬁﬁm a@x@a@
the product of sweated labour to reduce the sﬁ&n&ard
of life here." Where would the momey come from to
finance his schemes? "I would tex earned incomes over
£2,000 at the rate of 203. in the & t@mﬁéxaxilyg watil
I had set industries golng. I would tax uneammed
incomes of over £1,000 at 20z. in the £, watil I had
get industries going.” He would algo "double the
houging subsidy =nd halve the zents of wogkim@ class
houses”. The problem was fthat the Labour Party would
not go to the country with such ‘an appeal, though he

claineds
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if we did that, we would make = gsuccessful

appeal, end we would, through our efforts

in thie House, make ourselves helpiul to

the people; ingtead of making ourselves,

as we are to-day, to all vho listen to us,

2 ugeless institution in degling with the

problem which confronts us.
This was clearly an attempt to rouse the guppert of the
working classes and help to get the Compaign under way.
It certainly had no positive influence om the Labour
leaders. As an attempt to smodnd out potential suppord
for a new party, the Manifesto and Campaign faile&g
ags an attempt to tug the Labour Party to the left,
awsy from reformism and towards a redical, socialist
poliey, they slso failed. Az the Observer noted,
"Labour talks with meny voices; hut generally votes
as one“,74 The only resl effects wexe 4o further
gtrain relations between the Labour Perty and the I.L.P.
and %o cecentuate the growing antegonisme between the
various vectiong +ithin the I.L.T.

The gulf between the Labour Perty end the I.L.P.
leadership was clearly seen at the 1928 Labour Party

Conference where Vheatley continuzd his struggle to

make the Lebour Farty more vadical. He tried to use

T3500 H.C. Deb. 58, 117580,

?‘%f}hser?@fs 24 June, 1928,
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the Party Constitution to make the P.L.P. subservient

to the FParty Conference. Argulng thet the Conference
should give fimm instructions to the Labour M.Ps. he
hoped to secure the rejection of the moderate Labour end

the Hation programme and its replacement by an uncomprome

e

igingly Soclalist one which the F.L.P. would be bound do
suﬁﬁort. It seems that in Vheatley's aporcach Socialiam
and democracy were drifting further spart and that he
favoured the former, even at the expense of the latier.
After all, hils propeosal would mean that perty activists
would form the real government of the country, and in
the Britich p&rliam@nt&ry system government by party
conference would be guite intolerable. In this seunse

it was fortunete that hls atlempt failed. Labouxr and
Ihe Nation eould not be debated as a whole, only

75

specific amendments could be proposed, end so VYheatley
and Harzrton “"were expertly sbtage-managed... out of any
chance tc test thc Conference on the generdl juestion of
control of pmlieya“76 |
Thua not only were the sirained relations belween

the Labour Parby and the I.5L.7. given snother dwist, bub

75
[

abour Party, Report, 1928, ppe L64-219,

-
7?%1@@1emas, The Clyvdesiders, 1227
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the I.L.FPe; and Haxton and Wheatley in particular, had
received a severe rebuff. But this was not the end to
their problems for their antics had been stesdily causing
unrest within the T.L.P.; so much so that in December
1928 a minor crisis blew upe.

Criticism of the I.L.P. leadership had been on the
irgresse since the appearance of the Cook « Maxton
Manifesto, and the most devastating condemnation had
come from MacDonald, who wrobte in Julys

Under the incompetent lead which the L.L.P.

hag had for some years, sound demeands like

the living wage have bheen dummed into pegs
uvon which to hang brappings which I have
accurately described as "flashy futilities';
the fine hearty spirit of the L.L.P. has
becone unheppy and mean; Soclalism is euffer-
ing; *he movement is suffering, the men bearing
the burdens of the heat of the day and who have
the tazk of keeping the tide flowing deep and
gtrong have had thelr hands weakened and their
time wasted. The very last men who can veform
anything or gulde anything are those who have
been making a mess of the affaizs of the L.L.P.

And he ended his stback with the words, "The more

o

clenrly one feels the need of Zocialist propagands
and belisves that the I.L.FP. could provide it, the
more emphatic becomcs the ceusure one would pass on

77

the grour who are its present leaders',

??F@rwgr&, 21 July, 1928,

T
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Ho one on the left could mateh the elegance of
MacDonald's words, but zome were thinking along the
same lines. In July George Lansbury refused to assist

78

in the Cook - Maxton Campaign. In November John
Scurr resigned from the W.A4.C. zand from the I.L.P.
becauge of the ﬁanif@s%@.?g In December & conference
of I.L.P. oxganisers bemoaned the poor condition of
the party. Thevcomplained of the declire in me@hership
throughout the country and agreed that it was due not
only to the industrial depression, apathy among the
waxkgrs, 3m£ competition from the Lgb@ur Farty, but
also to the grawing feeling that the I.L.P. as 2 separate
party w3 no longer necessary and to the disturbing
effect on the party of the Cook - &ax%ankﬁaﬁifegta.gg

Tlegatisfaction with Maxton's leadership was
voiced at an unofficial meebing of some twenty I.L.P.
M.Pas, celled on the initiative of, among others,

Dwe Alfred Saltexr. Drockwsy drew the attention of

T
?“&nnshury to laxbon, 20 July, 1920. HMexton Pepers.

79 . o .
‘9$@arr‘s letber of resignaition ig in I.L.P.,
Repoxts 1929, p.3C.

a0, - - . o .
I.L.Fe Glaasow Feleralion, Yenscement Commitiee,
Yinvtes, 18 Jeznuwary, 1929,
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the T.4.C» to this meeting which had been attended by

Shinwell =nd ﬁtamf@r&.%l After some wrangling which was
concluded by Mexbton's decloration that it would be best
%o allow “the meximum of bolersnes in the expression
of opinion", it was agreed that a full Porlismentary
Group meeting should be held as =oon as §@3@ible.%2
Two meetings were in fact held, on the éth‘and 12%h
of December, snd minubes exist only in the fé&m sf'
pencil notes by Campbell Stephen. The first meeting

3

. &
was attended by T4 members and the second by 87,

figures vhich show hew meny ¥.Pa., a2t & time of crisis,
were interested in the fate of the I.L.F. « many of

those present hed not atitended an I.L.P. CGroup meeting

in veaxs, 1winwell opened the proceedings with a
fiery speech, centred on the futurs role of the I.5L.P.
He wanted the I.L.T. to continue in being but azrgued
th@t,‘in view of the approaching general election and
the possible alvant éf & Labour Govermment, the L.I.P.
should be loyzz %o the Lebour Parbty programme, pubtting

the wider viewpoint of the Labour movement shesd of its

own. The I.L.7. sheuld, he maintained, conduct Sceialist

g{ - * E ol & R g ¥
il.g.F, Hehals, HMinuten, 24 Hovember, 1928,

“Ihid.
Bl - o R .
“L.L.F. Parlismentary Group, Minutes, 6 =nd 12
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propaganda outside the Commons snd the [ew Leader,
then edited by Brockway, should show some restraint
ag at present it was only the mouthpiece of a
small cligue and as such the IL.L.F. would be better
off without it. He wa: followed by John Potts, who
spoke oub strongly for lMaclonald and against Maxton;
he felt that squabbles should stop and advised laxton
to stand agide if he felt differently. Viant called
for moxe team spirit in the Eausg of Commons and
argued that the I.L.P. should be & propaganda boedy.

Maxton mede an important speech defending his
own actions. He maintained that the party was not
just a propagenda organisation: it had a practical
get of proposals and its task was to "earry into the
Labour Party speed in epproach Lo Soclialism =dopted
[ §§9] " He and his colleagues tried to get these
views adopied with 2 minimum of frietion. He referved
to his ascociation with Cook, claiming that he had not
asked the I.L.P. Lo support his activities in this
sphere: the special W.A.C. meeting had, he srgued,
been suzmmoned by his critics but had declded fo suppord
the gpirlt of the Manifesto. He concluded: "Ag Chairmen
of the Porty I will not aceept from anything but
[ the] Iebio¥e ﬁonfexence that the I.L.7. iz to subserve

T
£

thevL’[akﬁm&] P [arty]
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Kirkwood vigorously supporied him, and rounded on
many I.L.P.crs. asserting th-t they had lost any class
feeling they ever had, but it was the old, respected
Tigure of Bob Smillie, one-time leader of the I.L.P.,
who ended the first meeting with a call for unity and
a declaration of hils beliel that the I.L.P. should
concentrate on hecoming the propagenda wing of the
Labour FaﬁﬁywSA

Dr. Salter opened the second meebing with an
attack on laxton. He was unhappy with the way the
TekoPs in Forliament woe being run, cleiming that the

whips in perbicular were resentful shount the way

xhton znd “heatley called fox diwvislons; snd he

| deprecated what he called "malignont abtitacks™ on
WoeDonald. Theatley rose to defend Loth Maxbon and
himselfe He poihbed out that if ons were balking about
gecesgion then Inowden's resignation ad preceded the

Hanifezbo. The grest need, he argued,

=

ook - HMaxton
wag for ¢honge in the Labour Pardy. 4% this point

Tilliam Tovm pointed out that | views differed

Trom thoze of many T.L.F. MFa. ond, furthermore,

Wheatley wos not popular with the vhole of the party
a4

Ibid., 6 December, 1928.
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and indesd seemed to lack besm spixit. ‘heatley tried
to defend himself but had o concede that "meny
people believe he went round intriguing.t The fatel
flaw in “heatley's make-up was clearly exposed. He
was liked, even lovedy by those who lnew him well, but
~he was u@lg migtrusted by many of hls own, nominal
colleagues. Thus an utterly inconclusive diccusaion

. -, Y s 85 i
ended: the meeting was e’journed zine dle. Jothing
had been achieved but the widening of the splits

within the T.L.P.

The L.5%ePe was run a8 before, by the Maxton -

fte

Wheatley ¢l YueDonald wrote o

of

U@ Darly

Shinwell, urging him to stond for the Chairmanwhip of

the Tokol.z

I ?Qpe %ipt you will stend and that there
wi soncentration upon you. If you
ﬁhlnk it is too risky, vou ought bo take
care that you are on the H.A.C. vhatever
happens. Tut T thing that by organisstion
vou could he elected cha*;mamﬂ 7

§51§id“5 12 December, 1528.

6Seb5 for exsmple, I.L.P. Parlismentary Group,
Winutes, 21 February, 1}29§ Qﬂly Waxbon, Kirkwood and
Stevhen attended snd decided what the Party's tactics
should be.

ouoted in shinwell, Confiict without lalice,
p0103‘
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In the event both Shinwell snd Dollan contested the.
Chairmenship with Maxton at the Zaster (ounference in
1929, but Uaxion romped home with 284 votes to
Shinwell's thirty-nine and Dollam’'s thirty- ezght.
Despite considerable opposition within the I.L,P.,
Mazbor end Theatley, together with their few close
sssociates, still controlled the FParty.

‘The Generel Flect on of May 1929 reburned
another minority Labhour Govermment, though this time

Labour was the largest single periy, winning 282

5

i}a’
Y

seats to the Conservatives 261 and the still split
Liberzls! fifty-one. JacDonald unhesitatingly
decidad %o take office again, but the previous five
years had seen g widening of the gulfl between the
I.L.Pe and the Labour Party, and unless the left wing

gritices shopped thelr attacks on . the Labour leademship

the muestion of the I.L.P. remsining within the Labour

Party was- bound to become a serious problem.

The Glasgow contests were uwneventful, save for the
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appearvsnce on “heatler's platform of the young Jemnie

Leg, and for Haxbon's election expenses which totalled

only £75. 1. 6, thet is a coot per vote of three-

farthing:

lheatley's share of the vote in Shettleston
increased by 9.1 per cent, the bigpest increase in
Tlaszow, but this was undovbbedly a resction, in paxd

ot least, to his :@th@ﬁ poor performence iﬁ 1924.89
Brockwsy melates fthet during the campaign MacDonald
vizited Bradford and vwhile in conversation with W. Hirst,
the Labour cendidabe for Jouth Bredford, he “"referred
conbemptuously to the Glasgow }r@b@l‘ group of W.Fs.

and parbicularly to John Wheatleys e spparently
anticipated their defest and made it clear that he

would not be sorry if they were def@at&d.wgg If this

is true then MecDonald wes disappointed and he must have
been further dissppointed when, at the L.L.P. vicloxy

= Zte Andrew'sz Hall, Vhestley went out
of hiz way to stress that while Lebour Yhad not got a

mendate for doclaliom frowm the elesction®, it had

sLey spent £343. 1h. 8., that ig 2 cost per
vete rpence Tarthing. LT.L.P. Beport, 1930, ped0.
‘Lecording to Vheatley his canvassers predicted
that he would veceive 19,343 vobez 2nd his Jonservative
opponent, Caplain HeJ. Moss, 11,652. The result was
19,594 against 12,870. Glasgow bLastern Stondard,

& J&ﬂ@g 1%&90

-
j?@reskway, Socialism over 3ixty Tears, p.257.
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got a mondate for the removal of poverty. IHe would
I - P )
insist on £2- 10/~ per week for an unempleyed man

.
g

with 2 wife and four children, and he would insgist

,»a

that this 3cv 1 of assigtance be glven within esix

months of talking office, Wthin this

Lou]

ericdy too, all

U

widews wonld get pensions, and within 2 ysar old-sge
pensions would be increase’ to £1 ner week. He was,
he meintained, "the very essgence of res:onableness,

91

tut he was golmg to Tesiminster to keep his plodges.®

£y

The strongest case sgainst Labour's acceptance
of office while it = minouity alsc ceme from Theatley.
At the Lirst pos %«@l@@tiom meeting of the FeloPe at the
House of Commons Vhesatley argued Hhat if Labouxr tried
to solve ithe country's ecomomic nroblems simply by
using the old solutions, that is if Lotour administered
Capitaliam, then = reduckion in ﬁhe(séaﬁd&ra ﬁf\iiving
wag ineviltable, Tager wonil fall, eaiwl services would
be restricted; snd Labour would h@\ﬂ@ﬁ@@ﬂsi@lﬁ. The
Congervatives and Liberels believed in Capiltalism: Inat
hem man 1%, Labour should wasw wntil 14 had a majafity

i)

in Porlianment

ould then fundamentslly change the
syeten. DBub "heatley's wes s lone volce. Shinwell stated

that “heatley's speech waz of scadenic interest only as

Nrye Times, 3 June, 15294
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the Government had slready Veen formed, while MacDonald

regarded ‘heatley's belief that the Party should refuse

(el

a2

o

to accept the remponsibilities of government as "cowardly",

and the mejority of the rank-snd=-Tile T.L.7 ers. were

"oontent with Brockway's plea fox o hold atback on unsuploy-

The exclusion of theatlsy from the Cabinet was no

gurpriss. Henderson and snowden felt 11 would be wiser

. Qi '
to have him ingide than oubsidegy” " bulb, wroite Snowdent

Hachonald was strongly oppossed to offering

hinm a post in the new Government. Theatley

hed deserted us and insulied us, and Maclonald

%a&&&f‘ the country would be shocked if he were
included in the Cabined, and it_would be taken

g evidence of rebel 1mflueacc*35

Accozdingly, lMacDonald wrote to Vheatley:

At the beginning of the new Fovernment, I
mugt thank my old colleagues who were vwith
me in the last. I alwayse regrebbed th

you did not see your way to continue with
us. It would have been a great pleasure to

mg had you done so, but I hope that the wozk
to which we are to et our hands will receive

2at,

the support of all our ma@be§§. Cur position
will be tight and strenuocus.”°
20
2 Brockway, Inside the Left, pp. 197«U;5 see alse
Yielaix, James lMaxton: The_ Deloved R@bbly DelBTo
G - " N
}Bﬁ@wsey Left in the Centre, p.l52.

Agnes Hemilton, ‘xthur Hendersom, pe367
mgt@k; gxraphy, PeT5%

Snowden, An

95, . . . .
7 2inowden, An lutobiography, ppe T59=60.

96,

iachonald to Theatley, no dabe.
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But his appeal for unity was brushed aside. Theatley
would refrain from being divisive only on his own
terms. He believed that only "courageous" measures
would help the working classes, vhile "a policy of
futile moderation... would ultimately discredit Labour
and break the hearts of millions of optimistic electors.”
Conseguently, support would be conditional:

If the Labour Government show gigns of a

willingness to "deliver the goods" they

will have no warmer backers then the Clyde

men. 1fy; however, the forward march .

degenerabes inbo o laggard crawl the country

can count on "heatley, Maxbon, and their

friends dutifully doing their best to speed

things upgfor the credit of the Labour

Hovement.

But while the Glasgow Eastern Standard was threatening,

Forward, which had since 1924 steadily moved towards
HacDonald and away from Theatley and Maxton, wes calliﬂg
for "a sguare deal” foxr the Labour Govermment: "It

will have gulte sufficient enemies seeking to trip it

upy and to pull the feet from it, without any of its

9.

Glasgow Eastern Standard, 15 June, 1929,
Kirkwood, asz usual, was more forthright: at the Grand
Theatre in Glasgow he stated Wluntly that "Unless the
Government was prepared to deliver the goods it was

{ the Clydesiders' ] business to roast them until they
did." Ibid., 29 June, 192%.
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friends and ealleagues regniriag to sévengage themselveﬂ.”gs

Tothing heppened during the early momths of the
new Govermment 0 moderate the Cl&d@si@ers,‘ Right frum‘
the start, they were disappointed by the Government's
refusal to take courageous acti§ns or to come %@ ETLPS
with the economic @ﬁéblem.gg Both Maxton and Kirlwood
refused nominetion to the PQL.P; Consultative Committee
which was to be & link hetween bthe Governmment and the

rank and file,la@ and Vexton went out of his way to express

his Ycomplete dissatisfaction with the King's S@eech”.lOl
In August at the I.L.P. summer school Maxton continued
with his criticism:
Has any humen being benefitted by the faet that
there hag been a Labour Government in office
during the past two months? I can think ¢f nobody
except two murderers, who were reprieved.l02

Theatley backed him up. In the House of Commons he s=ids

vggFarwam@g g June, 1929.

ﬁgﬁraas puts Snowden's views very well. He "regarded
the depression ss being as mach an wncontrollable force as
an earthguske. The best thing %o do was Just te sit it out,
avoiding such quack remedies as would interfere with correct

-

finance and thereby delay uliblmate recovery™.  Cross,
Philip Snowden, p.252.

lgﬁ%lastow Herald, 12 July, 1929.

101599 1.¢. Deb. 5s, 164

lﬁzQueted by Dollan in Forxward, 10 August, 1929.
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at the Govermment's weskness:

Jimmy Thomes and others cannot make capitalism
work. IlacDenald hag dome nothing to eage the
gituation, Snowden has done nothing, and
Henderson has done nothing, while Jinmy Thomas's
bluff hes gone. He hag taken on & Job he cannot
do, and no other man can 49, and the sooner we
make them realise that the better.... Yaclonald
is no more use to me than Baldwin, unless he
delivers the goods. I don't care if I rigk

nmy seat in Parlisment. I will do what I can

t0o bresk a Government thet does not keep its
pledges to the working-classes.lO07

Inmedizte speculation about diseiplinary action agsinst
the Clydesiders met with rebukes and warnings from them,
and the strongest came from Haxion: "There would be
something humorous in the idea of John “heatley,

James Maxton, David Eirkwood, Cauwpbell Stephen and
George Buchansn being ewpelled from the Labour Party
by the votes of Lord Parmoor and Commender Kenworthy."
Hot only did he expect all talk of disciplinary action

-

to ceage, but he would ses that "o public spology
wag offered to the gz@ﬁp“.log
The most bitter conflict with the Government came

over Margaret Bondfield's Natiomal Insurance Bill.

l@f*not»d by Geofrey Locker-Lampson, Conservative
HeP. foxr Wood Green, Middlesex, in the House of Commons
on 21 Hovember, 1928, 232 H.C, Dec. 58, 844

1000 mimes, 2 December, 1929.
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Her proposals were discussed in 2 moderate and sensible
way 2t meetings of I.L.P. M.Ps,’on 11 gn& 21 October.
The only extreme cutburst came from Campbell Stephen,
“whe did not intena.to be bound by the decisions of the
Parlismentary Party but by Conference decisi@ns”.lgg

The datter neeting set up 2 nine-men sube-commitbee which
prepamea-the I.L.P, Minimum Demands, a document submitbed
to a further I¢L.P-.Parliament&ry Group meeting on

28 Octobers it demsnded the "Blanesburgh" figures,

the abolition of the obnoxious "ot Genuinely Seeking
York" clauge in the Bill, and provision that disallowance
of benefit éﬁth to be.deferreé until the insured man

had lost a final ﬁ@y@&lellﬁ The Minimum Demands were
accepted without opposition being recorded and it was
agréeé %0 unrge their implementation at the T.leP.

neeting the fellowing day, with the provision that if
they were not accepited there a further I.L.P. Group

meeting would be heldgill A4 snbsequent meeting

109, . . . s
“T.5LeF. Parlismentary Group, linutes,

21 Cetober, 1929,

110, . . . P,
Lel.Fs Minimum Demends, printed in I.L.P., Report,

1930, p.65.

111

I.5L.P. Parlismentary Group, Minutes, 25 October,
1529. ~
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reaffirmed the previous decisicﬂs,llg but as news
of this opposition bo the Govermment's Bill circulated,
go the position éhaﬁge&.

On the morning of 19 November a P.L.F. meeting
recaréeﬁ its overwhelming approval of the Bill, =nd
decided that amendments not sametloned by the P.L.P.
Consultative Committee would not be allowed. Maxbon
told them that the I.L.P. "must retain liberty to

113

put down amemdmeﬁtg oa the Order Paper™. That
evening the I.L.P. Group mei. Sixby-eight L.Ps.
attended - meny of ithem had not been at an I.L.F.
Crovp meeting in yvears - and by 41 votes o 14, with
13 zbstentions, the meeting accepted Shinwell's
resolution to support tée Government on the Seceﬁd
Reading of the Bill. 33 37 votes to 3, it also
resolved that all amendments should first be submitted
to the P.L.”. Consultative Committee. Maxton was
furicus, 2nd announced that in &n§ avent he intended
to table the Minimum Demends as a reasoned amendment,
and would approach every L.L.F. H.F. to suppoxrt it in

114

the lobby. Within a week, Willlam Leach and Cecil

112 . T
Reported in I.L.Fe H.belo linutes, 7 and 8

Degember, 1929.
113,

Sirminghen Town Crier, 29 Hovember, 1929.

141 .. W.A.C. Mikmtes, 7 December, 1929.
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Wilson had circulsted I.L.P. back-benchers snd had

got givty-gseven signatures lor a neneendum deelaring
that “"we... {esire to make clear thalt recent promocunce-
mente hostile to, ox cri%ical of, the Government, and
purporting o be in the name of the L.L.F. lembers of

115

Porlisment do not represent owr views." The problem
that had finally surfaced wast %The r@&lly'spéke.fcr‘

the T.L.P.? The Vheatley - Maxton group or the nominal
TeliaPe Helge vwho were i@ﬁg~time members of the L.L.F.

but whe had given thelr Ffirat &11@§i&n@é to the Labour
Papty? laxton éa&lé claim tﬁaﬁ he weg the ﬁémsératie&llg
elected leader of the L.L.F., but if the hal& of tha
party members were against him, was he acting demo-~
cratically?

The warty had tried to grapple with this problen
earlier in the year. In February the H.A.C. had decided
upon new regulations for T.L.TF. cam@iﬁates,llé the most
important being o limitd m@mberahip of the I.5L.P.
Tarliamentory Group %o "LolhePe nominees and to other

I.L.7. members who declare their supvort of general

IeLhePs policy” and to give the H.4.Ce the right of

115, . - -
ey Leadexr, 22 November, 192%9.

116
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.,

expulzion from the Cﬁ@ug. 17 But thiz hed been rejected

0y

by the April Conference which instead sdopted resslutbtions
. : e - 118
referring only to I.L.P. candidates and not %o the Group.
On eircularising all Labour M.Ps. to detemmine who were

IT.LoP. members and who deszired to be invited to Group

. 11e .. . . Y s . - .

meetingg, 7 the T:4.C. discovered that it had a ?arlla—
\ ~ 120 I

mentary Groung of 142. Cleavly Maxbon and ¢ neatlay

did‘ﬁﬁﬁ spezk for the vast majority of these.

During the vprolonged Committee Stage §f ﬁﬁevﬁﬁemplayh
ment Insurance Bill the wrath of the Clydesiders was
unleashed. Then lMargaret Bondfield moved the closuve
on the first clause, Shéaﬁléy had juet risen to speak.
Shouts of "Gag'" from his C ?ydeb colleagues and from a
few Gaﬁﬁervatiwes demongtrated their Teclings vhile
¥the face of the mamber for Shettleston was & study in
the physiognomy of suppressed xeaen%m@g%n“lgl in the
subsesuent division the Governuent's majority was only
thirteen, its lowest so far. Later that day when Bondfield

opposed Brockway's amendment o help the uwnemployed

llg?@uop Re,Gf‘bp 1.92@; @06613

118pig.

1
Y07 L.Py W.A.C. Minutes, 8 Jume, 1929,

1201p46., 10 and 11 sugust, 1929.
1211011y Herald, 3 December, 1929.
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during the winter instead of waiting till the following
summer,,&&eaﬁley rounded on the Governments

I shall go indo the Lobby in suppord of

[ this ameﬂdm&nt] against the Government;
and I am going to do more. I am going into
the country to bell the vorking class that
my colleagues on these benches should have
followed me inte that Division Lobby. I am
zoing to plead for something like honesty
in politics, snd I =m going Yo ask the
working class to believe that vhen they pus
their trust in politicians there zre at lesst
w group of lembers in this House who will be
true to their promises and their pledges.l2?

But repeated divisions showed how small that group
actually was. Labour votes against the Bill varied
from twenty-two to thirty-two, including tellews,

and contained a hard core of only seventeen L.L.l.
X.Pgs Utherx 3,&.?. M.Ps. voted for somse cmendments
and agsinst 0thers.lg3 The group's only suceess was
to secure emendment of the ot Genuinely Seeking
York" clause, and Eere they had the imporitant baclking

124

of many trade union H.Pg.

”y
122535 1.C. Deb. 5s, 2007.

123535 H.¢. Deb. 5s, 1995-2018 (Division No. 64),
2074-94 {(Division Wo. 683, 2218-43 (Division Ho. T3),
224367 Z@iviﬁiam No. 74)s 233 H.Ce Deb. 5s, 4115
{Division Ho. 88). '

124540 7.C. Deb. 58, 2599-722; 233 H.C. Deb. 5s,
?2 3~8{)31 )
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Feviewing the Parliamentary Session at the end of
December, the Jbserver analysed Vheatley's position:

Behind the Govermment sit the Mountain.

» formidable and menacing body led by
“heatley with ¥r. Haxbon as second-
nd. This combinatlon alone would
ficient o command the pespect of

he suf

the House and inspire a good deal of fesw
n the Treasury Bench. The day will probably

come vhen the Trime Minister will hitterly
regret his decision to exclude Mr. “hentley
from hies administration. The (lyleside
lesdexr is not a populzr figure; but he
commands the support of one who is - ir.
Haxton - and the loyalty of a group which
holds +the key to the present Farliasmentbary
situation. ‘

It is no exaggeration to say that the fate
of the Govermment depends more upon Nr. Yheatley
then upon Mr. Lloyd George. UVhen the final
crisis ariges his will be the hand vwhich will
strike Hr. Haclonald and his collesgues from
power. LIt iz not & hand that will flinch from
that task.-2 |

EEie
5

Throughout the early part of 1930 “heatley spoke
4 L3 b AT L3 £t K 126
and voted against MacDonaldls CGovernment. Every
igsue was regarded on itz merkbs, os he answered his
owm: guestions "Are we bto go to the House of Commons and
aceept every policy merely because 11t is made for the

127

time being bWy o Labour Government." Dut within the

128, -
“Ohserver, 29 December, 19293 See also Forward,

4 Japuary, 1930.

1265@%g for ewample; 235 H.C. Deb. 58, 30912,
2543-'?3*&@; 23@ ‘"jc%; Fl D@b. 539 9?%"‘6; 237 1;‘0 o }}eb. 539 1243"63
2015, .

i)

7

1 Glaseow Herald, 16 December, 1920.
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- I.L.P. counter-attacks were being mounted, primarily
ﬁy Shinwell and Dollam who believed that the IL.L.P's
Tirst duty wag to support the Government. A% the
HaAoCo meeting on T ﬁecemhér 1929 Béllam called foxr
a special a@ﬁf@remee to @ecide whether the I.L.FP.
Group should sffér amendments to Government bille,
but he was defeated by ten %@t@slte three. Wheatley
proposed whet amounted fto a vote of comfidence iIn the

Group and this waes carried by the same m&r@mn,lz@

But although the W.A.C. supported them, the "rebels"
faged consideyable difficulties at the Idvisional

Conferences in early 1930. The most exciting debate

teok plece at the Scottish Conference in Januery, and

an indication of the unwest prevailing in Secotland had

been seen a month earlier st an IHxecutblve Council Heelting

of ths Glasgow Federation of the I.L.F. It was only
afber = very ascrimonious discussion that 1t was finally
decided by ninstesn votes 4o nine that the Glasgow

Tederation's delegates to the Scottish Conference should

. . - : . i2
endorge the actions of the "rebel” group. 2 The Scottish

<

+23 T.5L.7s Glasgow Federation, Ixecubive Council,
Minuvegs 27 December, 1929. The Council further

ﬂeelﬁeﬁ, “y twenty votes to three, not to send this
decizion to the press,
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3

Conference, held in Glasgow, had a record attendance
of over 200 d=legates, and the main debate wes on

the ¥.A.0Ys endorsenent of the Ll.F.rebhelal,

Gilbert Tzefllisgter challenged Maxton's zight %o
speak for th> I.L.P. =nd eared himself a rebuke

Prom Marton vho declared that he had been slected leader

in four successive years and that the | and the
T.L.P. Group had given him a specilic mandate to
£ight the Unemployment Insurance Bill. He wanted
& decision from the Conference go that he lknew vhere
he stood, wl added, Yeven if you don't give ne
- e . . ; W30
a majority | T shall do it again all the same.

wheatley's speech was deseribed by the New Leader

s

as "formidsble” and “one of the bhest he hags ever

13l He attacked

delivered =t a Labour Conference’.
the Goverament for its dnability to cope with the
sgonomic problem. He denied that the Govermment's
critics were limited to the Clydeside M.Pes; discontent

was much more widespread. He apgued that at P.L.P.

meebings there had been overwhelming oppositien to the

130, . .
““lew Leader, 17 Jamuary, 1930.

[
Lol

1

Thide
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Insurance Bill, 32 and thet az a result largaret

Bondfield had been ccmpelled to drop parts of the Bill.
The "wehels' did not want to defeat the Govermment,
they wanted to activate it:s "If the rebel HU.Ts.

had wanted to turn ocut the Govermment they eould have
done it on [ the Second Reading of ] the Coal Bill,
But they hnd voted with the Govermment, and saved the
Govermment by thelr 1&yﬁ1t§a”133 But his moving
perorstion sppealing for support for laxton wes
immedistely followed by Shinwell's vigorous athack
on beth of themy, snd then by Dollan vho left the
chair bo explain that in his view the vwhole matter

~

was simply & cuesition of

whether Maxton, like every

other Member, would have tg conform to I.L.P. policy

: 134

and discipline.” By 103 votes to 94 the Conference
refused to give itz azpproval to the T.4.07s endorsement

of the "rebels”, illustrating the exbtent %o which Dollan

132,

Shinwell rightly challenged this statement,
pointing out that at the F.lL.P. meeting Vheatley and
Hexzton had been defeated by aboubt 250 wvoltes to 9 and
at the subsequent I.L.F. meeting by 41 voles to 14,
"and then refused o accept the decision”. Forward,
18 Jamuvexry, 1930C.

33, o
1““ﬁ3$ward, 18 Joanusry, 1930.

t g,
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controlled or imfluenced the I.L.P., in most of
Seotlands 4 zev«uzt was demanded but was refused.
Seotland, a2s so often hefore; had zed ﬁ{dbiﬁs o
left wing leaﬂezsglgﬁ ut it stood alone as the
Confersnces in ‘eles, Yorkshire, Lancashire, t&é
¥idlands, London, snd Taest Anglis endorsed the
Group's &cti@ﬂs.lgé
The growing zulf bhetween the I.L.P. leadership
and its nominzl supporbters in t&s House of Uommons
came to a climax at the April Conference gt Dlrmingham,

but betwesn 27 Noverber 1929 :

l\:

nd 20 Hepch 1930 the
whole I.0.7. Parlismentary Group wes never called
together, and on the latbter date it was Lold by

Maxton that "he knew that there was a definite najority
asainst him in the I.L.F. Group, and he had nb desire
to bhe humilisted and turned down wore often than was

, 1 . ,
necegsary by Group meetings'. 31 At the Birmingham

35§@ “heatley pointed out in his Conference speech,
Alexandexr MacDonald, Keir Hariie, Ranmsey Machonald,
Mnﬁ Bot Smilldie hed all had bo go to Dnglend Yo find
E&rllam@ﬁﬁary'seaﬁs.

1361~Lu9. HehaCo linutes, 31 January, 19303

Wew Leader, 31 Jaaouary, 1930.

ok
LR
3

ltomvaxd, 5 April, 1930.
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Conference a resolution put forward by the London
Central Branch and carried by an overwhelming majority
embodied the demands regarding the Parli=mentary Group
which the If.A.C. had failed to carry the previous year:
Thig Conference instructs the N.A.C. to reconstruct
the T.5L.P. Parlismentary Group on the basgis
of acceptance of the policy of the I.L.P. as
laid dowm by the decislions of the Jlnmual
Conference and as interpreted by the N.A.C. and
to limit endorsements of future I.upF. candidates
to nominees who accept this boeais.
Ag g zosulty Faton eircularised exiebing L.L.7P. H.Pa.
asking them if they wanted fto join a reconstitubed
Group and setting forth the basis of membership, the
vital clause being that "Proposed cendidates should
zive an wadertaking that they accept in general
the policy of the Perty ss determined by the lnnual
Gonference snd, if elected, will be prepared %o give
full effect o it in the Touse of Commons®.'3? This
wag neld to mean that T.L.7. L.Pg. accept the
"3peielism ln Our Time! smd “Internationclism in Our
Time' programmes and that "the application of I.L.P.

policy in Perliament should be left to the I.L.F.

farlismentary Group," though freedom of conscience
C} 1

13% 5.7, Report, 1930, ppe T6-7e

Haohols Minuntes, 23 Apxil, 1930.

.
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would be allowed on particular issues "so long as the

general policy of the I.L.P. is wholeheartedly ac@epte&.”lﬁo
Only nineteen I.L.FP. M.Pg. accepted these

conditi@mgzlﬁheatlsg, Maxton, Kirkwood, Stephen,

Buchanan, Jemnie Lee, Jowett, ‘sllhead, Sendhem, Wise,

Brockway, Eses,‘ﬁr. Torgan, Beckett, Drown, Strachey,

Hirgh, Horralin, and Kinleywl4l This recénatrmcticn

was & logleal comsequence of the desire of fhe ITola¥o

to be "disticet" from the Lsbour Pardy, bubt it wes alse

a vital stage in the growing confroniation with the

Labour Party. Irom beins

an intemmal I.L.P. one,
the struggle quickly became zu L.L.Fe« Labour Farky
one. Instead of being fased with & group of

wmost of whon were prepared in the lagt analysis to
support it, the Labour Government was now faced with
an orgenised group backed in the constituencies with
2 rank and file opinion and crgenisstion, & group
whose opponitlon was not only conbtizmmous but was
concerned, not with details of policy, but with the
rhilosophy behind policy. It was, of course, not

ingvitable that the ddsaffiliation of the L.L.P. from

400 - L o -
4 L., Repordy 1931, ppe 41l=2.

;@1’1'&}1@ vy :{j .13 ]

iy —
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the Lahour Pﬁ“tf would come;ab&m%,'huﬁ it was, after
Bagber 1930, = very strcgg probability. ALz long as the
I.L.P. attazcked the Labour Govermment znd refused to be
hound by Labour Porty Standing Orxders, and the rscon-
struction of 1930 made this almost certsin, then

gigaffiliation was on ihe ecards.,

m

The death of John W

eatley in I

differonce. There is no evidence for the sssertion

catley lived it is reasonable to think

that e would have preserved the I.L.P. from the

committed political auisiﬁe.“l42

Such 2 view resis on the argunent t t "Wheatlsy
and Maxbon were shrewd enousgh tacthiclans to realises
thatess & policy of exclusion coulld only end in

cutting off the lukewarm, shadowy bub considerabls

support wﬂam,i,i,ﬁ ers. within the Labour Party

143

on which thelir real influence rested.” In fact
Theatleyts record as a tacticlan had, slnee 1927,
been vary poor. He failed to tug the mﬂhﬁﬁr Party

the left, he failed fto corganise 2 new paxrty in

1926 - if indeed thut was his aim - he feiled to

142

ddddlemam, The (lydesiders, Becd3.

143.

“ibide, pe24l.
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arouse sufficient oppositien to seriously affect the
the second Labour Government save vwhar
the trade undion W.Ps. felt strongly enoush te jein
with his little‘gfsuy. Eﬁde@@, hils death brought wno
noticeable change in the behaviour of the I.L.F.

in FPariisment. It iz true that "laxton with ‘heatley

Bm

zud Maxbton without Vheatlsy were two

144 .
44 but laxton's failure

to advige
very different propesitions',
to lead was ot raéklg'%*e vital factor in the dprift

towards disaffilistion. The cruclal factorg wers the

framewvork znd the uvnwlillingness of those on the left

wing to be wgimilsrly abeorbed.

ey

fact that the
Labovr Party, in office for omlgrﬁae second time, had
no practical speialict economic policy and no theoxry
of how to uze Tarlisment for furthering sccislist

im

i

meant thot it was refuced to rwwing & capitelist

{3

systen in wiich it dishelieved,

refusal of those

on the lef™t wing o asccept this simnly made T.L.7. =

AJ.

Labour Party relotions much worse. The death of
Wneatley d4id nob slter that. DMsalfilistion was the

lcwzcw¢ sonclugion of Thestleyis opposition to Maclonald




and his Lebour Party. Nrs. Elizebeth Flizpatrick is
zlmost cerbainly correct inm her assercion that “Had
Wheatley beer alive in 1932, he would have strongly

Pons
. . . |
supported disaffiliation™. A3

145 N . . .
‘?gms. Blizabeth Fitzpatrick, ioterviewed,

15 Sentember 1968,




CHAPTER XT
CONCLUSION

Theatley becsar> 411 at his hotel during the
Birmingham Conference. He made & partial recovery,
but later suffered a rél&@se and was boken ham@'ts
Shettleston. Un ﬁatar@ay 10 HMay he had & cerebral
haemorrhage snd became unconscious: he died at 11.20
on the night of londay 12 Mﬁy.l

A memoriel meeting in Glasgow's City Hell
brought tributes from his Clydeside ceolleagues, and

Maxbton in particular "showed signs of emoticnal
2

e

distress”.” The funeral on 15 lay provided a
spectacular demonstration of respect from his constit-
uents as thousandg lined the streets in drimzling rain

to vabch the procession. "That day," said Vheutley's

nephew, "llaxton wzs a broken mana“3

* L3 * &
Y1oszow Herald, 13 May, 1930.
21pid, 26 May, 1930.
3

Lord TWheatley, interviewed, 12 February, 1969.
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If one excludes the nine months Wheatley spent in
office, it is fair to regerd him as & politieal Ffalluxe

in national pelitics. He wos & "fusdementalist®, and

in the Labour movement of Ramgay NocDoneld that implied
great expectations on the way up the politieal laider
and frustration leading to opposition once at the top.
Wheatley, like the others on the left wing erpected
great things from o Labour govermment =nd expected &

Labour opposition to continwmally harsss a Conservative

governnent =and force it to change itz policies. ¥hen

it was clear th-t neither of these was fortheoming,
theatley made strenuous efforts to alter the Labour
Party's course.

The steady integrution of the Lobour Farty into
the parliamentary framework was cruciel. To people
like MaeDonald the Labour Farbty had to be acceptable
and respectable: to peorle like Theatley it had to be
a vehicle foxr the alleviation of the conditions of the
working class. One can argue that llzcDonald's greatest
achievements were to facilitate the parlismentary
sbasorption of the Labour Pardy 2zd to establish consensus
politics ot 2 time when inder-class tensiong were =Hill
great. Dut Theatley, and those who thought like him,

gould never accept such developments az they would
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inevitably mean conmciliztion, moderation, and a trimming
of soclalist theory.

The gteady movement of I.L.F ers. into the Labour

of the I.L.P. 4nd as more and more of the nominal

.

I.L.Pers. gave their fixst allegisnece o the Lebour Party
the L.5L.P. was inexorably saméwicheé;heﬁween the growing
Lebour Porty ond the small but veciferous Communist
Porty. That the leading I.L.P ers. realised this is
clearly seen by their increasing obsession with the
"digtinctiveness” of the I.L.P. If the I.L.F. was to
survive as a viable Political entity, neither Wheatley
nor Maxbton wes the man to save it. They d4id not directiy
kill the I.L.P., but under their leadewship its survival
becane increasingly doubiful.

Given these developments it is not surprising that
every attempt Thestley made to tug the Lebour Party away
from reformism and btowsrds & more raiical socialist policy
come to noucht. The abtempt to inject a less responsible
attitude in 1923 merely antagonised the modexates. The
Cook-Maxton Campaign wes poorly organised and failed %o
goin any real momentum. The best oprortunity to divert
the Labour Farty came in 1927 vhen disillusionment with

Meclonald and Snowden had increased becauvse of their
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attitude towards the Geﬂeyal Strike and when Wheatley
hed emerged ag the real leader on the left wings

but this was vhen Wheatley's libel case ixtérve@ed
and almost ended his political career.

Opposition to the second Labour Government
achisved 1ittle. The Ulydeside group could suecess-
fully cppose only when 1% had powerful allies, such
a8 the trade union M.Ps. over @we Tnemployment B41ll.
I& wzg only to be expected thot Lobour M.Fs. would
prefer a struggling Lebour Government to any Conservative
one, and the fzot that Labour was agein in = minority
merely added to the pressure that M.Ps. should not
roek the boat. Vhat oprosition 4id show wes how small
the "heatley-Maxbon group cebually was. ‘heatley had
by thiz time decided ¥th:t it was impossille to make
saritaliem work and thet the Labour Party should not
Ty bo do so. But his "fundamentalism” demanded
fundamental chenges - changes that neither the electorate
nor the P.L.P. was preparsed to face.

But 1L Vheatley was o comparative fallure =t natlonal
level, he hed considersble sucecess at local level., Iig
political spprenticeship was served in the most solidly
working class city in Britesin, snd hies propagends and

orgenisation work did much %o bring both support and
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ccherence to the Glasgow Lobour movement. During the
1914-18 wor he oocupled & special position. He
gtayed on the wings during the industriasl twoubles

but gave assi-tence and sdvice to all groups invelwved;

d when the sgpotlight returned to the City Chamberxs
he was in the limelight with his housing proposals.
Betwean the end of the war and the 1922 General
election hisz work was totally constructive, both on
the Council where he had, alt times, the support of
the anti-Labour majority and behind the scenes where
he organised the Labour election victories of 1922

Of course he had the as: istarce of many, but he was
undoubbtedly the leader. One can readily agree with
Tom Johnston that Wheatley's best work was done in
this ﬁerisd,d but it is perhaps ironicel that one
aspect of this work led to the removel of slmost all
the best political figures from Clydeside Yo Testminster.

After 1922 the only really able Labour figure in Glasgow

wag Patrliclk Dollan.
Theatley and his colleagues took not only enthusiasm
and socialist beliefs to Westminster -~ they #lso took

golour. Steeped in the grimness of Glaggow, they formed

4Fazw&x&g 30 May, 1930,
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one of the most colouwrful groups seen this cenbury,

end by fer the most colourful member was Moxton.

he heatley - Haxton combinstion was as inberesting
ag it was strange-looking. Bub while, by 1930,
Hexton had otill to reach his peak, vheatley had

pasged his. And while Maxiton wes Lo zo on to become

L%

the conscience of the British nation,” Theatley wos

to become one of the forgotten men of Dritieh poldtics.

- .
%ﬂa@&lii@ter, Jomeg Maxton, Forbralt of s Hekel,
plgégﬁ
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APPINDIX
THE Cf MANIFESTO OF 21 JUNE 1928

FEES OF BRITALW .
Tor some btime s number of us have besn sgeriously disburbed .
a8 to where the British Labour Movement is b@iﬁg»i@&.

We believe that its beesic prineclrles ave:

(i) 4n unceasing war against poverty and working class
servitude. This means an unceasing waz againsd
Capitalisme

(i1) Tnat only by their own efforts can the workers
obtain the fullest product of their labour.

hese basic principles provided the inspiration and
organigation on which the pardy was built. “They were
the principles of Hardie and ‘the other ﬁian@eré who
made the party. Dutb in recent times there ras been a
gerious departure from the principles end policy which
animoted the founders. e are now belng asked to believe
that the party is no longer a working cless party, but
a party repregenting all sections of the community. A4s
socialists we feel we camnot represent the views of
Sepitalism. Capitelism and Socialism have nothing in

COommon .
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1

Ls a result of the new comeephion thot Soeialism

and Capitelism should gink thelr differences, much of

=,

the erergy which should be expended in Jighbting

2

Capitulism iz now expended in erushing everybody who
dares to remsin true to the idesls of the lovemente.

e are convinced that this chenge iz responsible for

destroying the fighting spirit of the party, and we
now come out penly to challenge it. ‘e can no longer
gtand by ond see 30 yesrs of devoted work destroyed in
nelking peace with Capitalism »nd sompromises ~ith the
peliticsl philosophy of our Uapitalist opponents.

In furtherance of our effort, we propose to combine
in earzrying through = series of confevences and meetings
in various perts of the ecountry. At these conferences
the rank =nd file will bhe given the opportumity to state
whether they =2ccert the new outlook, or whether they
wigh to remain true to the splrit and ideals which
animated the early pioneers.

Conditions have not changed. Wezlth and luxury
gtill flsunt themselves in the face of poverty-stricken
workers whe produce them. Ve ask you to join in the

fight ageinst the system which mekesz these conditions

possible.

-~

Yours fraternally
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