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""The great danger to pe&ace iz not
hostility but ignorance”.
Lord Cecll-.

"If employees or employers were
“"uneducated in the right principles
"of 1ife and work and cltizenship;
"{if they ignored or despised the
"thing® of the apirit and of the
"mind, for which education sgtood as
"a means to the great end of shep-
"ing character and enlightening 1life,
“"then the industries themselves
"eould not grow and thrive. They were
"out off fror their roots, they were
"doomed to wither. There were not
“wanting signe to-dey that more and
"more both of the workere and of
"those wip found thenr work were
"realising fron bitter experisnce
"that this wes » true saying."

Eragrent of an _Addrems
delivered to the lembers of the Sun-—-
day Schools'Convention,by gir voneld
Lac—Aligter ,Principal of the Univer-
sity of Glasgow on 19th June 1924.

ky flrst words, before commencing to deal
with any of the subjeots related to this thesis, must
he dediocated to offer my best and sincere apologies
for the rany faults which will no doubt be discovered
throughout the following pages. In craving indulgence,
I mean to refer especially to those errors whioh may
arise rfom my incorplete kngwledge of the beautiful
Engligh language: It is certainly most diffiocult— for
& foreigner , at least— to write in what I shoul? be
inoclined tc term "a literary style", without inocurring

in a countless number of 1iterary faults and errors.

I venture to trust, however, that in view of the
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reasons which I have just stated, my defioclencies in
gtyle will be forgiven; and I also hope that I shall

have suocceeded in explaining my ideas in a more or less

clear and ccmprehensible fashion.

The fawrous and ancient axiom— so well kneow and :
old that it has never been discussed by any one versed h
in the Loocnomic Sciendes -"To produoe the maximum
obtainable with the least amount of effort possible’-
proves itself today to be more indispensable than ever,

on account of the present evonomio state of affairs

' throughout the whole world; and this, I dare say, is

but one of the many direot consequences of the Great
Conflict which was commenced in 1914.

| If we wish tc be convinped of the necemsity of
giving a new orientation to cur Industrial Organizatias
it would suffice, I think, to cast one single,rapid,
glance over the various éﬁropean countries of todaye
The establishment of this new mo verent of Le—organiza-
tion would tend tq engure better results, with the
same or & smaller effort. In other wordes, this means
that , in spite of the unfavourable conditions at prelemi
prevailing in the different Nations of the world, it

would be possible "to produce more with a diminished
effort."

The necessity for this reform ie felt today more

tha» ever, sspecially on &aceount of the Great War:
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During thet most trying period, the sooial elements
of tils oountry 1n£ermi‘ngled very closely; and the
upper and lower sections of the Cbmmunity -~ I refer to
the rich and the poor— were forced then to ocome into
s closer conﬁaét than hitherto. As an ocuteone of this,
the lower olasses have learnt tc enjoy & certein standw
of life, of a higher character than that known, and

familiar ,to them in pre-war days. Hence their present

desires and aspirations to secure a larger share of the
profits made in the varicus industries— in order to
ﬁa‘oisfy and naintain this naly——écquired standard of
living.

The capitalists, on the other hand- whose general
reguirementes have not been diminished, but have, on the
oontary, inoreased- feel also that their respective
share should be greater, and thus be able tc meet the
- very héavy taxation of various kinds which ‘uhey'require
to face. These taxes have been inposed by the Governmen
owing to the inecreased expenditure, camsed- amongst
other factors- by the Interest papable on the War Debis.
T-hé general expenditure of Sociely in geneéral ,algo, has

_ greatly sugmented, on aoccount of the inoreased cost of

_L:Lving; and many other cutlays have had to be met by
the already heavily burdened Goirernment.

If we 8dd to the foregoing facts the lose of the

congiderable number of skinlled hands , and— more import-

ant st 1ll- the disappearance, through the War, of many
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energles represented by sources educated by centuries
of unbroken traditions; the sereity and the high cost
of raw-paterials; the sooial disorganization and the
unrest in every country- espaoially, of course, in tbe
States which were defeated m 101%; the steonetion and
div1510h of Russia and of part of the Central Powers,
where all the industrial activities of the country
used to be Tuled by the iron hand of the State. If,

» moroov;r, we oone ider the incrsase in the population
of this ooun;ry immediately after the end of the VWar;
then, I dare say, we may be able to form a more absolu-
te conviotion of the fact that one of our vital problas
consistes in searching - in as efficient a fashion as
posgible~ for a new industrial organization =o as to
be able to me-establish once more our ccmplete econtmic
equilibrium.

In the present struggle f-r existence- witaou* paral
lel in the history of the world- the best economic and
industrial organizations mugt be the winners; and all
the efforts whioh we may put forward in order to achieve
this end, will later on be amply apprecisted and
reécompended to us.

The idesy in itself, of oalling the attention of the
- studious geotion of the general public towards this
necessity —of a better industrial creganization,based

on efficient and demceoratic co—operation through educs-

tion~ would alone be sufficient inducement to cause me
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to start this work with all the energy and with

all the enthusiasm of which I ar capable:There is,
however, the addivional fact that the University of
Glasgow has done me the honour of accepting me as &
“Regearch gtudent" during the last three years; and,
therefore , in initiating this thesis, I do so full of
ih'borest, and wi h the hope that this Study ray later
on be of sore usefulness, both to this country, and

to Chile, ny native soil.

- e e e e e e e e




Great Britain's
pesition before
the Great Ware.

I.

In order to give = slight summary of the most
important facts connected with Industrial Organi zation
it is necegsary to divide this brief sketoh in two
periods, totally different from each cther:Pre-war
end Post-war; by the latter period I mean to refer to
the praéemt’timag,

In years previous to the War- when the Britisb
products, thanks to their spotless reputation and W
their tradition, eided very effectively by thelr un-
challenged Merchant Service, were accepted as the
best manufactured of their kind, and found ample and
sufficient demand throughout the different markets cf
tha world; when in this country the fateful problenm
of Unemployrent was almost unknown, if we compare it
to its present propertions; and when the British

Overgeas Colonies were nct mo far apart fror this

| country, economically speaking- it was at that pericd
‘that the British Parliamenb dictsted some of the

first and greatest Social Laws:The Pension Act- for

nen of 70 years of age &nd over, the Aot relating tc

Insurance against Illness, Unemployment, acoidents,

’etc{ all these benefiocial measures cawe then into

force. In addition to those already mentioned, there
were also some other Acts passed,and especially
worthy of note are those connected with Soeial Legis-

lative Reform. As regards industrial organization,




Gernany's indus-
trial organi za-
tion previous

to the Ware.

however, the British wegislators, honourinéktheir
Liberal system of some centuries ago, left this
most important part of the Legislation of the coun-
tr& to the Individusl Efforty and to the big yhdﬁs—
trial Concerns in the different industries of ﬁhe

Kingdom. These last nared Inestitutions were— more -

or less- permitted to attend to the national mdus-'?l

trial organization in the fashion they though& most
advipable to adopt.

Gerrany, on the other hand, waited fbr
nothing, and left nothing to the individual éate*-

prise. Bismarok, with that foreseeing geniug which

-msrkod all his actions, anticiphted the rapid advan

ces which Scoialism would make in hie country; and,
by setting up hip great Legislation, he went even
further afield than the future German Socialists
themselves:Bismarck established a great scoial le-

gislation dealing with Labour, one of the moesc

~oomplete and advanced known so far to have existed,

cor gtill to exist. He organized, at the same time,

. the various German industries under a most solid

form of industrisl c¢o-operation, totally econtrolled

and governed by the iron hand of the State.

f;Thus, in order to develrp conveniently the
various manufacturing industries- and especially
in order to ensure that the new commercial markets'
whioh were commencing to cpen in different foreign

countries would fall into their Imdds- as happened,
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for instanoe,,in South America, where the Germans
conquered the British and French Merchantg- the
German Government compelled their Banking Institu-
tions, and thelr commerce in general— inoiuding the
various Transport Asscciations- to contribute to
this national tasgk with the greatest possidble efforts
and thig wesg done in a spirit of co-operation, suel
a8 had never been heard of before. The Banks, as
a natural oonséquence of these measures, were forced
to npen up new braneches e verywhers; and they had to
grant and prbteot the oredit of all {he “erman
Merchantis engaged abroad in this great astruggle for
oommefcial‘supremaoy. it may well be imagined, the-
refore, that the vroeperity of these Traders was
greatly irpro ved throughout the world:Even the
Shipping Corpanies and the State Railways were com-
pelled to effect the transport of all German products
&t the chéapest poésible rates; and to prove this
assertion I shall recall here the great dispute
whiech arcse in connection with the sSugar Industry.
This question was dealt with at the Brussels GConfe-
rence and ITreaty; and it was then, I believe, when
it was mentioned that Germeny actually carried to
her frontiers, for almoat next to nothing, all the
sugar produced in her great factories and works.

The Gérman Government cultivated at the

gare time the formation pf great Industrial Assoocie~
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tions known as the "Kartels” and the "Rings". ‘hey,
moreo%er, demanded that all the large factories in
the territory of the Empire should open and maintain
annexed to their worke, great Technical Colleges, whers

all the discoveries, improvenents and studiea-made 1ir
Great Eritain, France, the United States of America,
as well ag in other 1ead;ng countries, were utili.ed
and applied tc their respective industrial branohes.

| There existed in Germany, during nany years,
the compulsory attendasnce at Day Contimation Classes;
and the Government obliged the Employers to send their
Employees, under 18 years of age, to the sald sqhools,
undar threat .of atropg fines and, in certaln cimnsten
ces, pf inmprisonment &éven. The FEmployers , furthermore,
who during working hours failed to send sny of their
Employees under 18 years cof age to the Cnntinuamion
Clasgsens, were also liable (acoording to Article 1504
of the German PFeotory Acts) to further fines and
penalties. During the Dariod 1905-06, in the K:lngdom
of Prwssla alone, there eximted 1301 Continuation
Day Schools, at which attendance was compul ery, and
whose number of students amounted to about 202,049.
In addition @o the foregoing, there were 94 Industrial
Noneompulgory Schools, with about 23,905 students (Frumm
"Econonmio Diotiopary" by Prof. Ludwig Elster—Jena:
1906, Vol.I.Page 1080.) |

In 1918, by an Aet of UGovernrent, all males
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and females under 18 years of age were commanded to
attend Pay Continuation Classes for a period represent-
ing at least 320 hours each year .

The managonﬂnt of their numerous works and faoc-
tories was, in every ococasion, striotly and carefully
observed and controiled; and 1in this fashion the State
was able to asosftain that there would be no d&hger.o f
the workers' output being unnecessarily diminished or
wasted. This method was especially applied with regard
to the vrevention of acocidents, insufficient health
vrecautions, etc.; and to such a degrae did this control
exist that even the aotual temperature to be maintained
at a Factory wes determined, baforehand,’by the Offloials
of the Germen Government,

The State also tock over the control of the
Coal ™its in onder to make certsain that the future pros-
verity ~f all her other indusﬁries dependant on the
cqal trade would not be wnmduly hampered. The State
was always in bossession of the largest mines in Prussis
and in all:the other States of the Confederation the
Amperoxr himse lf owned all the proddots, minerals,eto,
which were, or might be, underneath the ground. These
vieoes of land were granted to German indilviduals or
Companies for exnloitation 6nly, under specific terms
and conditions. From the foregoing remarks it may be
seen , therefore, that in Germarny the control of the
Collieries by the State was almost absolute, aﬁd that

.this was effected under the direct supervision off the
Sta@.
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The admission of Foreign Partners into National Com-

‘panies was vermlitted for the purpose of shese exploi~

tations. ("Foonomic Dioctionary" by Prof. Ludwig Els-
tér Jena, 1906 ,7age 414 Vol.I,)

This miscellanevus and complete cb-operative
orgenization of the different German industrial bran-
ohes, under the immedlate and powerful control of the
State, gave, natursally, very enviable results; and the
fruits thus obtained were due in no smll part to the
intelligent help rendered to Germany by her Commdtoial
Travellers: They, egquiped with a perfect knowledge of

‘the Fnglish, Frenoh, and Spanlsh ,languages- as well as

of the pecullarities characteristic of each ceuntry-

very soon invaded every market in the world; e.zid—

‘more important still- they also sucoeeded in filling

them with their CGerman products, manufsctured, in
every case, at very low prices,

At about the same time, the United States of
Ameriocs was increasing- in almost inbelievable pro-
vortions- the general efficlency of her workers. The
two great factors responsible for this may be sald to
be;: Pirstly, the very efféctive co-operation existim
between Labour and Capltal- the two largest human
foroces of whioh industrial production is ocomposed.
This system of oo-overation was greatly helped by
the sbundance of raw-msterials., The saooné factor
conslsts undoubtedly in the encouragement- entirely

whold-hearted ard inconditional- whioch the Government
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showed to every kind and desoription of Inventors,
espe olally those engaged in indusérial or mechaniseal
appliances for her industries.

The Co-operatlion of Capital and Labour has
been se cured in the Unlted States thanks to the mutual
and intim¥mte aoqualntance o~ these two great so:ial |
elements;This relatdonship is commenced very early,
at sohoal; and in this commection it must be pointed .
out here that in the U .S.A. Schoal attendance is
compdlds ory snd uﬁrform for all the future cltizens
of the Great Reﬁublio. This mutual esteem and know-
ledge, of the twc vital and active elements of
soclety, has been manifested, later on, in a better
genersl workmanship—- which, because of the reasons
already stated, has always been very efficlent and
enthusisstio on tho’part of the employees. The '
employers ,on their side, nay the maximum wages which
thelr respective trades permlt them to pay; and |
they have not failed to build- wherever possible-
modern and Realthy houses, with every modern comfort
for the benefit of therlabouring co-operstors.

Whenever there is an opportunity, it is
the Enmloye§ who has been given the first offer
to reach even the highest pésts, whether at the afflioe

* or at the works; and it is because of this po lcy

that the emnloyee is prepared at all times to devote
all his energies and efforts towards the achievenment

of whatever task he may have in hand.
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The wonderful and tremendous industrial pvo: ress
made in North America~ both before and since the war—
has been due to the spirit alwayes shown by her workers:
They~- belng sure and aatisfled that they will always
obtain the highest possible wagesy and the benefit of
all the improvements in their trade- never fail to
give their best energies and all the intelligence they
pogges®?, 1in order to ensure the success of their
enmployeres and of thelr own trades. It may be added,
moreover, that.these employeas benefit directly in
more then one way from the profites which havebeen
earhed partly.threugh thetr own personal effore; and
I think-iﬁ is only just to state here that in Great
Britain,tco, this system of allowing the working man

- %o partake financially in the profite of hils own

industry or trade, ha® been established with success.
Iﬁ this fashien.'not only 1e¢ the worker encouraged

to put forward his utmost efforte in order to increase
the output and improve the quality of workmanship, but
at the same time.with‘the‘WOrkers' direot partlocipa-

" tion, & substential saving 1 effected in connection

with the amount of raw material and energles employed-

elenment® whioh, otherwise, would not be so oaréfully

. economised. lLord lLeverhulme 1= at present one of the

principal apostles of this system, and has put 1t
into practice at hls varilous factories of Sunlight
gsoap and other interests and oconcerns in whioch he

is largely Iinterested.
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* 'The number of inventions concelved is very
larga; and this, of course, le very profitable to the
various Industrial activitles of the ocountry: iany
of them have been the discovery of the employee himself.
There, &t ény rate, he ig confident that 1f he should
sucoceed in inventing any means whereby production may
be inoreased, his employer will not gorget to give him
a Eenerocus recompense- whether it be in the shape of
a determined sum of money, or in that of a percentage
in all the profits whioh his discovery iay pfoduoe or

~lead to. Nobody- neithervthe mmployae'nor the Employer~
would , under any ciroumstances, attempt to snatch away
- the disgcovery or invention belonging to another man.

_ Theefficienoy of the workere of the United State
is ®mo muoh reoognized and this faot is admitted in that
péuntry t0 such an extent that, more than in one instan-
oe, the sase hasg been made public of how, of two appren-—
tices- the one, the employer's son, and the other, the ‘
offepring of & humble dust-oleaner— tﬁe latter has
reached the pinacle’and dttained the menagership in
hig firm, while the former has simpky remained 1ln some
obscure pogition: In both cases each has attained the

post which hils merlits have galined for him, unaided by

any family influence or consideratlone of ocarte.

The only paxrt played by the North Amerloan
Government in the industrisl organigzation of that coun-
try has really been confined teo General Education:Both |
econoniec and industrial knowledge may be acquired there |

|
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by anybody; and this codrse of education, which is
very complete indeed, has contrituted, in no small
measure , to the efficiency of the production, so
evident in ail Nortq Averica. 'he roral and physical
developrent and improverent of the workers are natu-
ral consequences of thig education; and this task
achieved by the Goverment of the'United States oan,
ﬁherefore,hardly be said to bte kw of small inrportance.
" The United States Government has always besn
very striot— and in some occasions has even employed
"iron methods"- in order to ensure, in & definite fas-
hion, the freedom of Labour and the rights of the Ca—
pitalists; and every attempt against the industrial
peace of the country has been energetically repressed
by the sState Action. As a oconvineing broof of this
assertion I shall recall here the First popular eleo-
tion off Deputies, whioch was éelebraﬁed in thﬁt country
shortly afbor the termination of the War:0n that ocoa-
8ion, the North American ilaticn slected, in quite a
legal fashion, & large number of Socialist and Commu—
nist lembers of Parliamest; but the Federal Govexnment
vpoint-blaﬁk refused to recognize them as Leputies, in
spiﬁe of the faot that those men had been freely
chosen by the peoble-’ln stating these cirocunstances
and facts, I merely repeéat what has happened, and I
nei@her accept the attitude of the Government nor

attack thelr method adopted.




The influence
of Capital in
Franrne and her
colonizing
POWEY -

17.

In any case, there should be no doubt that the

‘Governwent of the Uhited States has protected her in-

dustriéa, not only by means of Custom Tariffs establis
hed on the basis of very heavy taxation on the imports

but it has also given the country new fields for the

~ extension and improverent of the various branches

which compose her industries and her commerce in
general: The Philipines, Cubu, Central Amerioca, Lrazil
and & few other places are convineing proofs of this
vast cormercial and political imperial policy: In the
present moments, North America can boast with justi-
oc¢ of a prosverous territory exténding right acro;s
from the Atlantic to the Pacifio Coeans.

France , thanks tc her protective tariffs, has
also developed her industries to a considerable ex—
tent. The greatest of all her assets, however, has
always been constituted by the great individval capi-
tals— the result of s continual and patient effort of
economy,'practiced b& almost all her oitizens, who,
indeed, are one of the most thrifty people in the
world.

In France, everybodj;even the café waiter—- is
& capitalist; and there'all have been brought up and
edugated with thé'apirit of personal economy. As &
rule, their savings are invested, after a certain

tire , in shithes of some reliable industrial concern,

- om in bonds, capitalist socleties and companiés,eto;
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In this fashion their oapitals'beoome auto--
matically increased through the course of time,with
the acocumulation of interest and dividends. It is
dndoubted thdﬁ the National Office of Work (“Bureau
du Travail") hag greatly contributed to the econcmiec
: developmént of this country under review; and this
Body has really served as an Intermediary between
Capital and Labour.

Ap regards Colonial extension, France has
dpubled her producing fecrce thanks to herxr p;ssessiorav
in Algeris and Tunlis:Through these two colonies alors
she has completed a Colonial Empire of about 89.000
doo gquare kilometers, populated by some 52 million
" inhsbitants. Yet, in spite of the foresgoing feots,
the agriculture and other industries of France have
. r@mnined, gpnerally gpeaking, in a stationary condi-
Vtion, especially until YeTfecre the War. This stagnea-
tion- characteristio of an inrpoverished nation, de-
rives its origin fror two principal causes: The lack
of stability.and % permanent weakness, of the
Franch Government; and also the "race" for Arraments,
eto., into which that country seenms t§ have entered
in competition with certain othor nations.

| Had France been properly governed, and if
she had not alwaye been awaiting an opportunity to
revenge the 1870 war, the French Nation would, I
beliee, hawe attained and secured a very grest and

impert ant econcmiec future bhefore theoutbreak of 1914.
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The tariffs war France carried with Switzer-
land , Italy and Spain, very ocnsidersbly diminished tte
foreign outlet of her ratural products; and te this we
must add the lack of oonfidence and truét shown by
Franoce as regsards her enemy- (Gerrany: By the way, this
’15 & feeling which was mutual. All the oircumsteances
Just enurerated have contributed to pause France to
lead a sort of economic life of reclusion or "solitude'
0u£gide'whﬁt I have already stated in the foregoing
parggrapha, I do no£ think thgre is anything elase of
impertance worthy of mention here, in connection with

the mndustriél organization of the French Republic.
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At the terrination of the Great War, Eurcpe, gene-
rally spaaking. o ffered indeed a very sad and regrettdle
spectacle:lany men, and bhe energies they represented,
were sacrificed; many c¢f the capitals aocumulated siter
nany years of economy, machinery whioh represerted big

investments, prpertlies, personal and national credit:

everything of which the industria. life of & nation is
composed was in part swallowed and consumed by the
terrible confliet. Thie situation was naturally more
especially felt by those countries which took an acti-
ve part in tbe struggle.

The 0ld and exhausted economic machinsery of iurore
wasg onée agaln started to its former routine of work
at a time when the division and weakening of the Cen-
tral Powers-Austria and Germany- was commencing; when,
consequently, & number of new nations, without any tra-
ditions to respect, whether political or economioc— were
gppearing on the suriface of Europe:Their new armies ard
newiy—establiahad adninsptrations, moreover, amplified
byrthe anoient system of bureaucracy, were being
ere-cbod concurrently at fabulous omsts. In additién te
all this, it must be remembered also that the important
organg of Buropean REoonomios were being set rolléng
egbin at & moment whep everybody's energies were deoci-
dedly exhausted by & long war- a war in whieh the laz)
1ife of the trencies, which predominated most of the
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time , was partly responsible for this waste of | en exgy:
and also when nations who had conquered at the end,
were still upset with the Joy of triumph and imaginqd-
remeﬁbering only that vioctory had fallen to their
side—~ they would be able to earn much, with only
‘ very little effort or work.

The def eated nations, on the other ha.nd, g
14 zad fronm the firet moment that, in order to be able
to pay thelr War Indemnities, they would reguire io
labour strenously during many ye&ars to come: Some of
the fertilke agricultural regions in Fran;ze and Bel-

glum were completely ruined; and part of the powerftl

British lkerohant Wavy- a most important branch of tle
indu stry of Great Britain- wae sunk by the snemy's
torpedoes,eto. In addition to the foresping, most
‘mactories and works throughout the country were fore—
ed by the British Government to transfovrm therselves
intoe hunition ﬁ‘actories; the best workers- those who

ocould boast of a good and losg industrial training

and tradition— were left—many of them at any rate—
in the different battlefields of the Continent. At
‘the present moment, there ere still huge armieslof
ren awaitbg the liguidation- go far unfinighed- of
various war af fetrs: Under ell these deadly and
unfortunate conditione- I repeat- did the Trades
and Industries of old Europe commence cnoce again

to move their wheelsg sinwly onward.
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Effeocts of thé ’ The new oountfies-in South America although
War on South )
Arericsa. not directly engaged in the European Confiiot have had

nevertheless to suffer its consequences to & oconsiderable
extent: They had always required to rely upon Eufopeah
oredit and mplitals 1n-ord:r‘ to oé.'rry c;n thelr generbl
Tuginess and develop &t the—same time the imnmense ngtural
wealth whioh abounds there. They, moreover, had been
sccustomed to re ceive the expert technical advice from
Europe'and Horth America, and in this way enlarged as -
much as possible the industries of their respective
countries, which may be said to have teen rnly dawning
P in pre—war days . Scuth Americs, moreover, did not porsges:
- e graat'herohant Navy which would help her to transport
her natural products aocross the seas; and, as it nn;l‘pe
understood, she was not able to receive from Europe alﬁ;sﬁ

any of the goods which were indispensably required for

o | ‘j the various tfades in the different nations which eompo-
‘;1 8@ South America. The consequences of this depreésion
were soon felt in the Europesn narkeis as Py reason of
"this general unfavoursble conditions preveiling in South |
Amerioén Trade, the value of the Shares of alllher
Assoolations , Conpanies , Trusts, eto., fell considerably;
and the derages experienced by éome great conocerns are

gald to have been of important prnportionsy

agﬁégofgfgff : It would geem that everybody- or at any rase

a great number ¢f peopie-~ was under the impression that

‘  when the war shculd end the econmomio situation of the
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world, in general, wou.d at once become stable as
formerly and ag regular as in pre-war times: It was
thought eapparently that if this return to normal
conditione did not ocourveverywhere, at‘lgast ﬁhose

countries who had conguered would not fail to receive

their reward ahd see their respective industiries and

- oormerce improved ard restered, ag if hy virtue of som

" mirsculous snd unknown process: Insxplicable blindness.

ey by day, year by year, they were feeling more
acEutely than ever the tremendcus results of o 1oﬁg and
costly war, wherein everykhing almost wae oonsumed and
exhausted, al though very little was created or born as
a practical result of it— not even sufficient politiocal
exparience to teach our rulers and politicians a sure
method whereby all future conflioté might be truly
avoided.

The industries must, of course, meet the payment
of the great sums demanded by the Nation- after the
disaster, under the shape of exhorhitart taxation,etc.-
in order tc be able to pay interest on the loans,
write off some of her warAdobts.imeot the general
oexpensges represented by the OocupStion Armies in the
Contl nent, grant relief to a large number of Unemploy&%
initiate recons truction work of various kinds and
desgoriptions, etc.etoc. ihe country haﬁ, in addition to
all ihese burdens, to asttend te the payrent of Pénsions
for the Uisabled and th: War-Widows, assistance to

many methers, crphans, ete. The madness of achieving

e militery “"grandesse” must &lBo be attemped; and all
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themse difficult and dangerms problems come at & time
when the transformation is taking place from war-tine
motivities to days of more or less relative peace.
The indugtrial forces of production have had to

fight great economic battles, not only dring the periof
of serious strikes, such as the General Coal Stiikz,Rd@
way end vook vifficulties, general lock—outs ,etc.: Every
sphere of every industrial country has been acutely
affected, more or less,in thig fashion- from the agri-
cultural fields, right down to the great and vital ship
build ing yards. +hey, also, have had to fight against
other unfavourable oircumstanoes; especlially as rsgards
houso_éhortage, inoreased ooab'of living, ete. The
Tnade Unions and théir principal Leaders have, during
these Last few years, been powerlesp to represévor
fight sucoesefully that evil spirit of fighting, which
Binoce the war, has taken possession of the average'
working—insn.
| The sare thing exactliy which has‘occurred in
this country, h&s also happened throughtiut the whole
world; and this 1svbecuuso all the organization rachi-
nery of the producing foroes have been considerably
weékﬁned and diﬁinished since the Great War.
| In Chile, where sirikes used to ooocur only
very seldom, previous to 1914, now these break out
aomewhatvfrequently, on account of more or less insig-

nificant causes; and the seadsrs who attempt to find
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a peaceful solution to whatever diffiailties may have

arisen,. are immediately aoouséd of betmaying the caume
of the workefs. In Great Britain, nct so very lorg [-¥= )
we heard how iT. 'i‘hqmas,' the ex—hailwaymen's Leader,
was openly acoused of treason towsrds his own party
because he was inclined to adop quiet and peaceful
solutions, and disapproved cf any viclent measures.

Germany and Austris~ economic countries, whih
were powerful and united before the war— find thersel-
ves today powerless and unable to develop their indus-
tries: Their ghips no longer exist and the most impor-
tant provinces of their Empires have hsen seized in
the case of the first-named country, while in that of
the second, she has seén her ports gradually snatched
away and a great part qf her territory divided into
snailer tates. Neither Germaﬁy nor Ausiris has any
international oredit left, on account of ﬁhoir Yes8peo-—
tive currenocies being worthlesse- go far at least as
the money exchange is concerned. These countries are
presently feeding about 80 million inhabitants, and in
this figure are inecluded the numerous Russians who
fled to Germany and Austria, atternpiting to ‘escape the
SOvigt Rule:It might te noted, however, that teday
these two countries are reckoned to dispose of suffi-
olent food for only ahout half the foreéegeing figure-
viz.~ for 40 milliog people.

As it is well known)Russia possesges huge
quantities of raw-material; aud these, aturally, are
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wanted by the British, Frenoch and Italiah merchante ,
in ordér to inorease and develop their respective
trades and industries. Rusgsia with her'great purchas~
| ing‘power for British goods did not buy or trade with
this.country, nor.did she supply her withvany raw-na-

terials as in pre-war times: 3o far as both France znd

Great Britain are qonaerned 1t nust be remembered that
before it wae Russia who contributed in & very large
- soale to the general activities in the Insurance and
naritime Transport Business worlds.

It will not be difficult to realize that as

Rugeia does not purchase tea from China , thatlast namec
qpuntry is congequently unable to buy British produocts;

and Great Britain, in turn, fids herself unable to
| effbot purchames of wools,etc., fromASouth:America and
Zthe'United States in’the sane prnportioh as in pre-war
days « .
| “All thes small nations who have derived utlbir
existenne froxw the VWar itself are clarcuring tec place
international loans~ necessitated for the ersction of
new bulldings and for various general purposes, inolud-
ing their army, police, eto.etc. Capital is very
urgently needed by all these States in order to build
up their organizations, and in order to finance their

own induatries. WWhen, themefore, funds cannot be

obtained, these countries fall intoc a state of despair

whioch is quite natural and explicable.




The oausnes for
enigration to
the New World.

D)

27.

Realizing tlmt the general ccst of living 1s

exceedingly high in Burope; that the sooial unrest beogh B

every day greater; fearing that their own factories ..y
decide to oclose down at any time: These and many ot er

reagons have ocasused the good and desirable working men

4in all the industrial countries of Europe to emigrate

in great numbers to new fields: Canada, the United State

Australias ,and a few othersg Thus, the old world is
gradually being abandoned, and finds itself deprived
of ite sources of enargy and efficlency, tested for a
good number of years already.

To continue enumerating here, iIn detall, all
the numwerocus circumsténces, faoctors , etc., oonnected
with the present unfavourahle ccnditions in which Eume-
pean trade and commerce are today, would indeed repre-

gent a very sad, as well as an unending, task: I can,

'theraforé, only olose repeating that mll there calami-

ties have been ocaused by cne great factor- the war and

its disastrous effécta.

i
|
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When & man or & nation has spent his, or its,
wealth through vice or luxury, the waalth and the energy
of those men or nations fall into the hard of others;

and these thus become prosperc us and rich, thanks to the

folly of the wasters: In such ocases the wealth dces not

ever, it is & war taat causes both energy and wealth !
be consured, then , to a great exteht, they both disap— |
pear completely; and- what is mobe vital to us- nobody
is able to profiit by this loseg of energy and wedﬂth,

except, of course,such peoprle as— =ay— the profiteers.

To search for new road, new energies and new organizat-
ions, in order to ‘arrive at the oreation of a new
wealth, is, therefore, absolutely essential; and this
newly aogquired wealth will once more be required and-
consured by the natural necessities of life.

This question of searching for a new orientat.in |

. |
and new methods conatitutes in faoct the principal subjet

of the nresent'study: New periods and new times necessi-
tate to be examined from new points of view; and they |
mugt , furthermore, be dealt with in accordance with
methods , also new, because abnorral situations must

have unusual, or uncommon, cutlets and solutions.
One of the many consequences of the War, which

as well we all know lasted four and & halfyears, has

been & tendency aspiring towards a UNIVERSAI, DENOCRACY.
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This movement ig now even pore prbnounoodf ard has
been anhieved in a more pogitive fashion— if we are
to eompare it with that of 1789, after the Great French
Revelution: Th&t colegsal rovement only sﬁoceeded in
achisving ﬁhe gstablisghment ¢f the Frenoch Republic,
and also thé ideoclogical proolamation of the fancus
motto "Liberty, Praternity and Eguality”. The Great
War , however, has destroygd nof only the absciute
KS monarchies of thres powerful nations— sussie, Germany
and Austris— but it has &lso wekkened consgiderably
the aukhority of the Government all throughout the
world. v’ |
Thig democratic movement hes not hesn felt very
much in Great Britain vecause tﬁis asountry - even beferme
_the wur— was Justly repuped to be the most demecratic
state in Eurcpe, in gplite of the faot &hat she ham

) - ocongerved untouched- in her great Court and Law Tribu-
nalg and other Officiel Institutions- all the ancient

rituals and ceremonies which represent teday the old

and gloricus traditions of past times.

Industrial co- The achievement of an industrial oo—operation hsag
operation:The
Joint Commit—~ already been attempted, in different methods and ways:

tes in Germany

and in the U.K. Germany— almost immediately after the ternination of

the war- realizing what & terrible and diffiocult taek
awaited her, and énticipating in her usuaxl way the
great ocoming social conflicts— decided to organize
the "Joint Committees of Vorkers and Erploysrs". These

ingtitutions were destined to direct the industries
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of the nunerous and important German faotorieé.eto.
This management dealt wilth all sorts of problems
regarding salaries, insurance health oonditians.
working hours, questlions of a soccial oharacter;eto.
Teachnical problems- such a8 national production and
distribution— were also entrusted to the ocare orH
these Joint Committrey. | .
This gysten- establlished in a oountr& 1ikof\\
Germany , where, before the war, only the Kailser him-
self would have thought of interfering with the
affairs of the employers~ has managed to work without

any serious hindranoces, thanks to the very high level

. of education reached by the Berman Workere.

In Great Britaln, also, some important steps

have been taken in thie oonnection- especially as

regards the establishment of the “Joint Standihg

Industrial Councils”. The Prime Minister in October
1916 appointed a‘Spééial Body, known as the "W.Litley
Committee"” in order to investigate the fﬂrm.énd
oonditions in which these Joint Councile should be
established. The Whitley Committee Scheme was adopi~
ed by the War Cabinet in October 1917, and these
"Joint Counocils” commenced thelr full existence in

the year 1919. The work of the Joint Industrial

- Counclle has now a speclal Department in the Minddtry

of labour. Until the end of 1922, there were 73 such
Councile in the United Kingdom; and although the

gtatistios on this matter are not very complete, it
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may be eafely stated that there were-until the end
of 1921~ no fewexr than 150 Distrioct Counoils. In
addition £Q thege, th@re exlsted a large number of
Departamental.»or Divisional, Councile, which were
crg&pad»in connaétion with the Naticnal Counoil |
for the Administrative and Legal Departments of tho‘ﬁ
Civil Service; the Worké Committees alone numbered
over 1,000.
o~ : , . | Soﬁe very important and well organized indus-
| tries such a® the coal trade, mining and shipbuild-
ing concern#, iron and steel nanufacturers, etc.-
did not establish Industri 1 Joint Counoils, eimilar
to ﬁhcso founded in 1916 ag these Bodies already
possesged very well devised mechaniems for tho
discusslion and settlement of any'diffioulties
whioh might arise betwsen the Employers'Asscciations
and the Uniong formed by thelr Employees.
It may be sald that another development of
great importance has been the Railway Aot~ oreated
in 1921~ whereby Joint Inqustrial Councils were
eatgbliﬂhnd iﬂ connegtion with the various Railway
Companies. Many have been the decisions and measures
adopted by these Councils; and the agreements effect-
od between the rallway Companies and their Fmployees
undoubtedly oonstitute a declded proof of improvement
in the life'of that great activity. )
f:gﬁgltgh zchiev~ | Fifteen of the 73 Industrial Counoils already

Industrial ' established are no longer in aoctivity. They effected,
Counclle. .
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however, nunercus and velusble improvemontﬂ during
their working session. These Committees determined,
among other things, the bases for all future negotia-

tione on the question of wages. It must be added

- here that the Distrioct Councile~ whieh were founded,

a8 I have already stated, by the Industrisl Committees
#t° 11 continue operating in their respective sphlares .

It i¢ estimateq that about 3 million workers
come under the control of the Joint Industrial Coundls
and of the Intern Industrial Reconstruction Committees,
The last two named Institutions form & sort of Tem-
porary Joint Body; and they were established in some
of the less organimed Industries of thevoauﬂtry.

Due ohiefly to the abnormal situation

“and to the violent changee which have taken pl&oé in

the different industrial sotlvitles of Great Britain,
the work of these Councils haw had to be limited

almest exclusively to the solutlon of wages, working

‘hore and other sinmilar problens.

Some very effiolent work has alsoc been
aohieved by them in oonnectlon with general education,
eprentioeship, unemployment, regearch studles of

various natureg, statistlos, general commeroial

preblens, welfare of the working classes,eto.eto.

It 1s.ev1danﬁ— in view of the persistent
gharaoter of the industrial depression, through whioh
the country is passing at the present times- that
the Councills and COmm;}tees of whioch I have just
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made mention im the foregoing chapters— have still

ih‘froﬁt of them some very,diffiocult problems to

QOIVe. Practically all the Councils have appointed

Executive or General Purpose Ceonmrittees, varying in

Bize fror 3 to 10 a side.

Between the years 1914 end 1920, the Trade
Uhions alrost duplicated the nurbser of their members
throughecut the country, and for this reason the
sﬁooeas of'the Joint Counoils was more easlly ensur-
8d. (First Report of the Whitley Committee).
The lagt Report on the establishrent and

progress of the Joint Industriel Chaunecils, subsorib-

- ed iy Mre. FeW. Loggett, Chief of the Industrial

Raiationg Lepartunent of the Ministry of Labour, publﬁ‘
;ghéd in Seﬁtéﬁber 1927, gives us the following 1nt—';
e¥§s£ihg details of the work of thssa»Céunnila: In |
Januaiy‘1918, the Naticnal Joinp Industrial Committee
for the Pottery Industry was established, and this
ggve'the movement a deridedly practical shave.

o Th§ slize of the Councils varies oonsiderably,
in aoccordance with the socpe of the industries |
oéhcernéd, and the variety of crganizations represent
ed on #ither eide is worthy of mention here: Amongst.
the 1arggaﬁ of the Covmeaile I gshall mention the
following: Building, 130 msmﬁers; Printing, 72;

Weish Plates and Sheets,04; Wool and Allied Textilesm
62; Pottery,00; and Civil Servicehd.




»

34

Amongst the smallest Counnile,in membershiv, are:

~the following: The Uas kantles and Cement, with .

14; and others whose average is about 24. iy
Duriﬁg the last three years the number of
meetings of Joint Industrial Councile reported

to the Lkinistry of imbour wae &s follows: 192C-

3083 1921- 291; 1922- 201. In sddition tc the

foregoing there was a large number of meetinge 6f
the Uistricy Counecils , end the Interim Industrmgl
Reconstuption Comnmittees.

In 8 large number of Joint Industirisl
Counclls and Racongtruction Cornittees, one of the
earilest tasks undertaken wasg that of the standard

isatlon of wages throughout the various industrie

t

Buch settlement of winimum, or standard,rates of

wages was arrived at, and approved, hy the Joint
Couneils in 23 indwtries, apart from thise Publie
Utility and lunicipal Undsrtakings whioch also

. scoepted them.

Genergl adiustrent of wages have from

time to time heen made by the great majority of

Joint Industrial Counells. $liding seales under

- whioch wages were negotiasted in acoordance with

variaetionz in the ocogt of living, havebeen put
intn practice by the Joint Indugtrial Councils
in 17 Industries . The acurg of employment have bew

carefully serutinised and s stendard working
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Nat ional ce—operstion
rirst, then internat-
ienal co-—-cperation.

week— involving in the pa jority of cases & reductien

of working time £o 47 and 48 hours- has been dowver-
mined in 30 industries. Annual hclideays wita weges
have algso been adepted in 20 trades. The formation
of an Association composed by the Joint Industxikl
Counciis and bhe Inbterin Industrizl xeconstruction
Committees , wag a2pprovzd in & hkeebing celebrated

on 18%th kereh ,1921, in the course of which 26
Couneile snd Committees wevTe resvresgented.

Cohe Lrposbant wodilicoslicns reguire to be
effected in the evisteéns systenr of genérsl eduostim
go far ez both the Erployers and the Enployses ther—
gelves are concernsd, il & %rue and efficient co-
opersaticn ip really to Ye achisved. This is indeed
w&d‘m&y be said to constitute the chief difficulty
1h'£ good indﬁstri'l crganizavion. dhis new syster
of educaticn wiii require t¢ be studied from & polrt
df:vies vary different irom wnat appearing vo
prevail today everywhere. A sullable method is,
of course, essgeniial for the reslization of these
ideals; and, as in all cages of sinilar navure, it
is ivpossible to regln suah & task at the end— as
ittwoulf actually seen to be thse desire of many, whe
gore rT the greslesgt ideslp arz put into vractioes
for the first tine.

The co-operation should hegin between the
aifferent indugtrial remberg ¢f & Nation; in orderx

thet when it hag been achieved, it may be possible
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to ~stehlish sn intsrnstional co-operation. In
this connection, nuch has heen discussed and said
latély, regarding the exceedingly dirficult situe—
tion in which Germany is lLoday placea-. tThe mizhi

Hon. George i. Barnes, ex-h.l. for Glesgow- end who

was & hember of the Cabinet in 1919- corplainad
durinz one of his vigits 4o Glaggew of the great

."lack of c@—operatinn arengat the different nations

of the wexld: He addad, roreover, that in hie

opinion we shovld ¢nly Pz abdg te emerge from the

‘existing gonersl difficultiea,origin of the stag-
. astion wileh reizng in &ll indestriee, through tha
" psth of complete internsl so-operation,and then

‘of Bn international oo -operstion-

It 18 eoTtain that if we were tn achieve

"thie realization of industrial co-operation with

évery naetion in thae worid, life weculd indeed be

ifleal, without any niztrusis, without wars, with

no gomrmareial frontiers, etn. Well shevl never,

" howevsr, reash this staze of universal "desiders—

tup” until the pwodueing factors, or forcew, within

‘our own country, have hsem propsrly organized and.

“united. In othzr words, this smounte to the

abzolute necgszily of establiehing— hrefore enything

elme~ an efficient co-operation inside our own

indugtrial natfon. Uhle co—opevatdorn will require
to be effected on a very reliisble snd sclid

tToundation.
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In order to ensure, therefore, that this co-

operation will be of & lssting nature, and that-at the
samé time— it will give pecgitive regults, Co-~overation
mugt pospess as 1ts basis the elerntal principle cof
"an equality amongst all its werbers who contribute
to develop it~ namely, employer3 and employees”. Taese
two eiements, therefore, must have- so far as thie is
practicable- gimilar forces, both moral and teclmical,
in the aforesaid indusirial process.
ihe chief object of this would be to permit

the worker td asguire weslth, as it is only in this maunn
erx that he will be able to satisfy the necessities of
his oxdinary sife in a more just basis than that which
predbminates in the present tines.

| I wigh te state quite clearly, however, that
I éornot advocate the total division of the existing

wealth; nor ar 4 in favour of the confiscation of aceu—

rmulated wealth or capitals—~ this is to say,of cormunism:
This doctrine apart from being utterly utopian and
idealistic, would constitute nothing less than the
moral suieclde of upoiety; andwould, moreover ,amount to
cleai unfairness~ both socialdy and economically speak—
1ng.b

If this system were to be eastablished, the
present syétem would start once rore, after a short

time; wealth would have become, within a few years,

acoumulated again in the hands of the more eauticus-

or better prepared-men. I do say, at the same time, the
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I am in fawur of the Dooctrine which derands equal
facilities and equal preparation- both teshnicel and
productive— for all members of the community: Only in
this fashion would it he possible teo arrive-~ I think-
at a relative distribution of the Netional Weelth.

Industrial co—operation, in any shape whatever,
will never be achieved until the Employers abandon the
poaiiion in which they have hithertoc considered ther-
gelves safely entrenched, protedted only by their
capitals. It will not take place,either, until the
Goverment ceasesg its usual poliey cof encouragement
tq the Cepitaligts. The employers must refrain from
attémpting to impose the law of the strongest, because
they_happen to be the owners of the machinery and other
rebrésenting,forces of capital. Until als thig has been
déné, aﬁdrnot untilvthe workers are‘able to live
without any preccupations of thet eternal fight& for
btetter sslaries, improéement of gereral working eondi-
tions, etc.— will the cifficulties hetween the two
great fo;oes disappear in a definite fashion: The
oﬁgéssion whioh the Emplovees have always had o*
aﬁtacking_the Public Authorities, the dovernment and
Parliaﬁent— in order to place all these forces to
théir service and cause— &ll these destructive factors
and habits will alsc require to be caused to disappear.
Be?bre then no positive or noticeable improvements
sﬁbuld.be reagonably expected to take vplane.

I dare say that these facts, whieh are so

true, are being proved today hy the Sceialigt and
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Labourist Propaganda which ig being cerried out

very extensively throughout the Kingdom during the
past few years. ihe Joint Industrial Committees,tc
which reference has alr:sady been made- together »ith
their present sphere of activities,and the resulis
obtained therefrom, conatitute, I dare say, another
proof of my assertions in this connection.

‘If we really desire to arrive at a true in-

dustrial co-operation, we reguire to see that our
working classes aocguire, beforehand, a clear conoep-

tion of the important part whioh they are udcztined to

play in the we lfare of the sosiety in whiech they

-themgelves live. The working man must be conscient
“faetor, possessed of & good general knowledge of
production in the trade in which he is going to
.co—operate. We do notwant, and rust not have, mecha—

‘niecal nen who 2ell thelr physis=l etreneth for an

ingufficient wage: VWe require c¢itizens, who, for

-the welibeing of the communimty, will give aldl tihe

. a@fficiency of which they are capable, all their
-knw ledge and all thelr willingnessa, in order to

- form wealth; and as & recompense for these actions
~they ghould recelve & part of the wealtlh thus

- moquire- in proportion, of r~ourse, tc their respeoc—
- tive faculties anﬁ necessities. The reward thus

-attained will permit ther to satisfy with sowe

measure of ease the needs corresponding to the
gulture achieved through their personal efforts zua

to tae stmoshhekle in which thelir activies have baen
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developed.

lany persons have preached that the best
method ¢f securing a perfect industrial cc-operation
conslsts in the concesslion,tc every working re-, of
an interest in the undertakings in which he, as &
whble, co—operates: This system, of sharing whatever
profits are obtained vith the exployees, was defined

at the Paris Congress of 1889 as "A voluntary agree-
ment by virtue of whieh an employee receives a share,

fixd befdrehand, of the profits of an underteking.”
The proposers of this system have admitted,

however , that the retmwd of profit-sharing wouvld only

"be of a8 transitory nature: a shep further given tow-

ards & moTe equitable division of the wealth of &
nat ion; because, avart fror the difficulties whieh
the establislment of sueh a system would represent,
i1f 1t were to be stablished todayy in which cass, the
capitaelistes would rost probably endeavour to hide
thelr profite and to aveid a&ny sutherity of interven-
tion from being granted to their employees— the workeis
tbﬁmeelves would not be able to have eny faith in
such a system, nor would they be capacitated to profit
by its egtablishment, becsuse they would not give
greater activity or energy to the produetion of their
respective trades, even if such a methed were to be
definitely adopted and put inte practics.

The system of profit—sharing, which has
already been succeagfully established in the United
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which hes already been. suvecessfully esiablished-in
the Tnttesd States and in Great Britain— among other
concerng by the South ketropolitan Gas Corpany- dees

not appear, nevertheless, to he a method likely to
bring about the desired industrial cd—operation: It
wopld certainly signify & more Jjust distribution of
the profites; and this aslone, of course, would be &
very setisfactory advance nade towards the future
existence of a general cordislity between the
empioyers and their empioyees.

If the working men is ever to beccme & truly
efficient factoxr of production- and if he is to reach

én intelleétusl end morel level relatively similarx

tc that of his co—operators, the Central Powers, the
Looal and Muniecipal Autheorities, with the help of

Private Initiative, must take steps.,in a menner both

efficlent and emergetic to open rany thousands of

)
schools for the beneflt of the Employees.

The working man must alsn be given a greater

opportunity of attending evening classes, also Sunday
Séh§ol classes of all descriptions. 1t would be very
advisable to establish- wherever poseible- more
Continuation and sechnical Schools, especia.ly in each
of the principal centres of indusiry and commerce

throughout the country-.

Ihe Factorlies and the various Viorks should

be compelled to supply, free of cost, the required

looality and furniture for these Schools, while the
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Government and hunicipalities night be regueated

to supply the personnel of teachers, and the eduoca-
tional management of the gchools. This Bygtem, known
a8 "the schrol in the works", was muccessfully
estahlighed én September 192¢ by an engineering
ééncern (G- & J« Welr Ltd.)("Repert on the E’ucatiog
§i Requ1rements of Glasgow”).
. The articles 38 and 40 of the nsw Law of
Coﬁpulsory Education in Chile, under date 26th
August 1920, cocupel all agricultural Proprietors,
indugtrisl concerns, nining and salt-pstre works
which enpley over 200 workers, Lo paintédn each
"8 ?ublic school at their cost.

Hone of the greal industirial concerns of
tﬁis gountry would suffer great and rulncus conse-
qdéncés if a small sacrifice, of the nature indicat-
e& above , were deranded from ther for the welleing

of the naticn. The iunieipsalities and the o vernment

cquld hardly he attacked ty the Rate IPayers on account
of the adopﬁion of these memsures, ag the investment
thﬁreby ihvolved would result, & few years hence,

in & decided improvenent in the genersl conditions

of moociety.

kIn wy humble opinion te abandon the education
of & youth of 14 or 10 years of age, when he has not
yet acquired full Jjudgment even of hisg actions, and
when, therefore, he is unable to prafit by the edu-
cation slready received at the elementary schoni,

can only be compared with thbowing inte the sea all
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" naticns of the world, very few &are the citizens who

" 'and pore complete education; and the majority of j

' 1ts population rust be content with the rudimentary |

" eonditions— the hard battles to be found gvery day
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the emormous sums svent yearly by the wovernuwsnt
and by the public in general on public education.
Untii today it hae been found imposeible to
conply with the Hducational Act of 1918~ whemxby itv
ie made corpulsory the attendance to Continustion
Clesses of all ehildren whose age ranks from 14 to
18 ysars— due tco the lack of the neceassary funds.

The Labour Remesreh Department, howevar, denounces

the Federsiion of British Industries of heing oppos-

ed to the achiswvertnt of thlig great task, on account

of the grsat pecuhiary burden which 1t would enventid
In this country, ss in almecgt all other

are able to enjoy the beneficiaml resmults of a high

knowledge acguired at the elementary sehools.This
treining , o f courss, is very far frem guffieing

an ordinary citizen if he is tco fasce- in sdventageoirrs|

in econeoric and clviec life.

More Centinusticn end Teemhical Colleges
and Schoele are, therefore, advisable to establish
ag soon &8 this is found feasibis; and the abttendmace
of all the young men- aged from 10 to 18 pears :
until they have attainsd the age of 23 or 25 years- |
ought to be left, not to the individual effort of
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geif- education, but it should be made compulsory
and unavoidable)by special legislation, dideted to
this effect. The dducation would comrprise both the
technical and the general parts of it; and ought,
furthermore,t%end to develop the ideas end opinions

of the futire generations— in order to ensble thenr
to unf-1d4, to assrzat an extent as possible, all thesz
morel QMalitiea.

The worker wiil be able, as & result of

this education, to cearry out hig respective tasks in

cordinary life in &m wucn move eificient and coumwie~das

faghion; end he wiil alac have a siuronger incdinaticrx
to -ensure the general we.fare of hig fellow-creatures
and of societyvin general. It rust beunderstood,

once and very definitely, that unless we dedidé to
educate ocur great nasges of workerg in & proper
manner, the true demceresey which pref@omiinates today
in this werld- reference “c wideh ic xade in acue
féregoing cheapters— wili by torce he transforrmed

torcrrow inte a demagogue, very inccnvenient and ever

7dangercus to our community, in spite of the fact

'that thie very spirit of derccrascy constitutes today

& ﬁost powerful and undestroyable force.

The arent and conpliceted modern mae linery

'_of today rvequires certainly lesa physical surength

and energy frcmw the worker, but it dewand iromw him
at the sane tive, a greater tecimical and intellectual
preparation, and a.30 greater care, and greater

knowledze of industrial scelences.
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Although the (Jlasgow Educational Autherity
recognizes that "The Continuation Classes take the

Autherity inte & practically unknown land”, there has
already been established & Special Departrent to deal
with this Secticn, under the inte ligent and enthugias
tic direction of Lr. Dunlop-Arderszon.(Page 4 Report or
"The Educational Requirewents of Glasgow").ie has aire-
ady organized and initiated the work of 36 schools in
different fistricts of the city of Glasgow; and althoigh

in most of them the teaching of commercial subjects

predorinates to & great extent, there are also, outside
the customary subjects— such as Typewriting, Shorthand,

Book-—-keeping, modern languages ,etc.—~ special courses
held in Engineering, Builing, Household Econory, Che-

wistry, wvrawing Ciasses for Carpenters anu goiners,
ShiﬁﬁFitmants, Boilerrakers , Pattern-rakers, liculders,
Shipbuilders, Naval Architects, Electriciansg, Bakers,
ktor Body Assenrblers, Glass Teshnology, Flour Producers
Painders, Decorators, etc. ete.

During the Session 1921-22, 30,240 pupils
enrolled in theme courses, cut of which there are sone
1,719 for the Lower Preparatory Classes;18,584 for
Conmercial subjects and languesges,; /13 for Lomestie

Solence, 204 for Arts and Art Crafis;7,492 for Teohnio-
al subjects,Science and irad=s, and 1,486 for other

Subjects such as Physical Training, Music,etce. The

average attendance reached 81.9¢ each month (Fror the

Annuel feport on "The Work of the Eddoation Autherity
of QGlasgow"”.)

i
i
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I should commit a great injustice T,

- while spesking on Lducation for Adults, I were to

rake no speclal mention of the “Workers 'Edu cational

- Assoeistion”". Thig Association is deserited as "m

derocrstic ederation of organized werking folk,
educationsal bodies and 1nd1vﬂduéls, with branches
throughout Great Britein, whose aimr is the educsat-
1Sh’of mén and wonen to develop cap&city, judemer t
and personality, to awaken their imagination and
widen their mental hoxrizon; to enable them to *lirk
clearly, to obmerve accurately and to examins o1it
idally all the factors in any problem and the
golutions proposed.” (Programme of the V.E. A.

founded in 1903 and today extended all throughout

thSJBritiéh Empire and even in the variocus D minias)
In the year 1922 this Association controlled 624
olasses with 15 014 punila.

" Their classes, of twe hours each period,
are Peld weekly;one being destined to & Leoture & d
the following to ite discussion. University Profes—
sore end Teachers are in charge of these Classes,
which are held in the following places at Glasguw:
Andergon's College of iedicine, Kinning Purk “o-
opéirative Society's Hall, Allan Glen's School,
Stow Collge Buildings, Thornliebank Publie School
and the Lniversity.

In addition to the feregoing, some courses

have also been held at Maisley, Greencck, Clyde—

bank, Coatbridge, lossend, lMotherwell and a few
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other places in Scotland. Amongst the different
subjects taught, the following are the most irport-
ent:Geclogical Field Classes, Sccial Ideals, Central
and Local Government, Social Paychtiogy, the lodern
gtete, fnglish Literature, Scetliand in transitioen,
Biology, Vegetable Foods, Illustrations on Evelutiuam
Princivles of Law, the lan and the Universe, Phil-go-—
phy, etc.eto.
In Chile there are two distinet Bedles which

effect a canpaign Bimilar to that eof the W.E.A.; rhe
Universitary Extension of the Hational Association

of Education, and the Popular Universities. The first

" named Asmocistion educates the worker by means of

‘free publiic lectures— themse being gystemabicually

' drranged acocording to a plan prerared hefnrehand

“and drawn up in accordance with the more essential

reguirements of the working classes. These lentures

are held onoe every week during the evenings and

also on Sunday afternoons, snd are delivered gratis

"by University Frnfesgorg, expérts, statsasmen- and,

dgenerally épéaking, ty all the best prepared men

* 4n the eountry; and the Government faciditates

“ the locality where these clusses are held. The

Universitary kxtension is managed by men of tcience
and 1e§rn1ng. and alsoc by a vertion of the workers
themselves, corposed by those who have attained e
higher level of intellectuel education.

The Pepular Univergities have been establish~
ed by Professors and Studious Youngmen who are
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willing to sgcrffice their disengaged eveninzgs in
order to teach, without any rerunerstion whatever,
the pooser members of society. free courses are given
on Political Becnomy, Civie Educwiion, Sociolrs,
koral Philosophy, distory, Congtitutional Notions.
Lew, eto. etc.

“he res.lts obtained are already of zome congi-
deration, and amongst the former gtudents of these
Ingtitutions there are some public men and even
Cabinet kinisters of today to re found. It msy be
added thet in all the Secondary Schools maintained by
the Government- in order to afford free teaching to

bqth wompen and men-— c¢orpetent teachers lecture on

the followlng , among other, subjects: Civie Zducation.
General Notiong of Law, Pclitiecal Eeononmy, Domestic
Eoonony, kanuel and General Fractical VWork, etc.

B The edueation nf the rharacter, and the develcp-
ment of all facuities and activities- advantages whieh
the worker would obtain at the Continuation and Tecolh-
nical échools— would undoubtedly serve as thé gtrong-
est of ull bases for the future transferwation cof
the Ewployee into & constructive element, for the
general co-coperation, with the Joint Industirisl
Corritteee, in the progress and welfare cf all the
1ﬁdustrie; of this country.

In this fasdon, 1t woeuld e possitle for the
worker te partieipate- even if only in an indireot

fashion- in the managerent of those industrial
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concerng in which he is enpzaged, and to the
develovmrent ¢f whic h are dedicated all his energles
and rest efforts.

The modern organization of rost great industrial
concerns, renders impossitle today the ancient systien
of apprentioceship within the walls of works and
f@ctories: The worker— who requires tc concentrate all
hig attention in the handling of his machinery,
verycomplicated and dangerous— and the Employer,
who is necegaarily engrossed in the xmanagement.of
hié business, hoth are absgolutely unable snd unwillime

to dedicates &ny of their attention in order teo help

the young apprentice. Thig ycung beginner, eguipped

only with &he poor education received at the elemsntiay
schoel, nust, therefore, be content with being an
guxiliary, holding out but very little hopee of
puceess . Hig racunatior, roreover , will ~onsist- fox
a>good nurher of years to come . at any rate- in odd
little Jjobs, attending to the smaller necessities of
the works, ete. de wiil not be able to advance in his
incdustrial ceseer unleass 1t te late in hirs life; aeel
it is a generally admitted fact that under the presert
syrtem, only very few of these youths ranage to make
a careor for themsmelves through their antivities at
the fastory.

ueny other comple€mentary spheres ¢f work could

be opsned up in conneection with education, and these

would assist the Lmployee later on tc become & more

croficient oitizen: Publiec Litraries, orovided with
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suita bie books- reimted to the varlious industrial
activities of the neighbourhood—- might te establigh-

ed througheut the country; periodieal lectures, on
econoric end civioc topics; cinemutographic fi1mg,
dealing with the industriel 1life of other eountries,
such as the United States , Gerrany, ete.;arrangements
to facilbtate visite to other industrial centres
during the workingmen's heliday season:kany are the
measures, gimilar tc those 1.diecated abtove, whion
could be taken, all of which werteinly come w«ithin
the Powers. of the Joint Industrial Committeeg, and
would undoubtedly tend to ensure all the more the
general weifare of the working compunity.
I feel I must repesat here, however, that these
Indugtrial Councils have found themselves necesgitated
to give all their atienticn to more vite guestions-
guch a8 the 'ages , disputes with the Evployewey worl-—
o ing hourg, ete.stc. In view of these elrcurgtances,
they have heen able to do but very little for the
general progress of the Srployses, and far less
gtill for their Education.

Priwmte Action .+ As this task of edwu ating the nasses is reslliy

on Eduoation.

a cusgtion ¢ ¥ natlonal galvation, 1t ghcrvld be plmced
not only in the hands of the Uovernment end tne lLoesl
Author itiee, but it shouid constitute algo the object
of Speecial Universal Institutions, founded for this
sole purpoge; these Associations would be similarxr in
nature to the Lifferent Societies,established Churches

and ihasonice Secleties. All thepe great Assmcciations

Ll - T
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have as their motto the worde "Christian Charity",
and their best efforts are dedicated towards the
speciel prupose which criginated them. In this
faghion these newly instituted Corporations would
practice not so ruch the cnarity of giving away
bread—- and this, in scre capes, causes the done~™ tc
blug h 8 much as the receiver— but they would effect
& mbre beneficial and higher charity to the world
at iirge: Yo feed the spibit of humanity with doo—
trines condueing towards the only way of & better
and happler universal iife.

Wiages nay increase or decrease; other cendi-
tionse cof industrial 1life nsy become worse or betler :
The results and effeots of a wethodie and well
ofggnized eduocation, however, will never fail to
engure the general we.fare of the great“humsn corm -
nity-

| If the necessily of educating the worker-
in order to emabie him to so-operate in & norsoiencow
way in the developrent of cur industries— is today
mor§ imporaant and more pressing than ever, whethex
it be in the shape of Joint Committees, or otherwise,
the neceaglity of educating, at the same time, the
Employers, has become not one whit less imperious
and essential. The Employer of the present days is
very far from belng the Patriarchal Chieftain of
clden times— as ugsed to be the case with the anclert
Guilde, when they controlled, from the steps of
their Couneils, the general progresg of all the
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indugtries of the country.

In ny copinion, the Exrployer is always to apt
nowadays to uiter hig% now fﬁmous expression, indié—
pensatle to every “capable” business man— "Business
ig businesa“: This phrase, fortunately, has never
been applied}by the country in her dealings with
other fereign nations. It must be said, of eourse,
that there still exist some gloricus exceptiong-
anschronisrs which have managed t¢ survive thanks
to the conservative British gpirit; tut these excep-
ticng do not always exist in other countries where
there are big and nurercus industirial concerns.

"Businese is business” is the motto; and i» it
tﬁienelosed the prederinating theory: Few, very few
indeed, are the firms who, in truth, cean make such
definite statement as that recently made by a
flourishing industrial concernm of great importance
in thie country: In cne of their recent reports they
made the following declaration:”Ve try to give all
our erployees an equal opportunity of adsencemant,
and the growth and success of the business prove the
goundness of this poliey. The path is open to ther,
even up te the Directorate.”

It ie ebsolutely esgsntial that the ycungman
whe is going to rmanagelater on an industrial esiablis
hment shoulld be sducated with the hichest and most
humane ideals; he should he taught to act in snuoch
more friendliy fasiion towaxds the working nmen who

wild co-operate with him in his respective industrye.
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The future Ruployer, in otiner words, cught to
learn that, apart fror congidering,and searching

for , his own personal eonvenience, the interests

of his feilow-workers should also betaken into very
careful consideration.

The workship of wamon must be degtroyed; but
thig will only be achieved through & rore adevuate
and corplete general education: The adoration of
that falge divinity—- which has become so genersal
egpecialily during the last few years- doesk not
concuce towards happiness: For, what is the use
onf rirhes, 11, in eoxrder to gain thelr possession,
we have to tramp on all the 1deals of humanity and
of christian doctrinee?

. Asx I have already said, I advooate for the
better education of the Employer himself- am well
a8 of his Erpioyees: If this educstion is facili-
tated to them, the Erployers will not fail te find
themselves better capacitated- and aleo better
able~tc feel and undetstandwm the henefite of
huran compunity and of universal union.

kany persons ray declare-— and quite truth-
fully toe— that Iublie Inefruotion in Great EBritv-
ain is maintained on & spiendid footing; that *the
technical edugation resceived Ly her workers 1s one
of the most advanced of its kind in the whole
world,; and thet the more the intellactual faocui-

tier of the working men are developed, the more
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the necessities these man feel and rust satisfy
sugrment . They will, morebver, maintein thet, on
aoccunt of the more advanced stage of the workers'
edudationi ag at pregent esthblished, the conflie®
Petween Employerg and Emblenyvees—-in guestions
‘connected with wages and reduced nurter of work-
ing hours~ increase congequently fror day to day:
In other words, it ray aven te said that the
greater the knewledge the working men acguire,

the leps sorial veace there »!ll be in the werld.
Thigis perfectly true, so long a8 the intellectual
and tecmical education of thoee men is not
corpleted by moral,civic and econonmic,education,
thanks to which men become anxicus for the indi-
vidual welfare of humanity in general, and endea-
vourx to ensure the happiness of their familienr
anc¢ thepreosperity of the soclety aronget which
they and thsir people live.

A ran who acquirss a vast individual
wducation ray becone a greve danger to the colleoc-
tivity, unless his moral personality has Yeen
ghaped at the sawe time .in & meuld of amvle
reelimtion of ell his dutbes as citizen, owing
hinself all to tne good of the society which he
himpelf constitutes.

It is sald that the “Fakirs" in India,
who acgulire asstonishing facuities, thanks to the

nystexrlous d=veloprent of c.rtain foreces unknown
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to ug, would be capable of produeing chaos and
even asnarchy in the life of their own people, wem
it not for the fact that, together with such

extracrdinary facultieg they &8lsc acquire 8 cerress

ponding moral foree and sense of resnonsibility.

Their gifts ,congequently,sareonly emrployed hy ther
in thepursuance of persoral perfection and &f the
prosperity of their own race. A proof of this is
congtituted by the fact that, in spite of *heeér
great wigdon, they have remained wmiationary, and
havs not employed their knowledge frr the well-
hreing of the whple mmsnity.

Intellsctual eduestion is a negative foroe-
when not destructive and daraging- unless 1t he
ampiified'by moral, eivic, snd esonomie,education;
and it ig only thankg teo thig that rankind may
employ itse faoultiaz for the havpiness of the srect
hurman sooclety.

In itrelf, the intellectual education
succeeda dnly in predued ag atrophied traians, and
develepé invthem gocial ideaig of & woat dangelois
neture - This a8 oceourred with the hussians Inte~
Ileotuals, who brougit ebout the fall of their
degpotic monarehy only tc repiace it, however, by
Belshevism. horal and eivie sducation gives to
the world a strong wilil, & decided character, and
&lgc a cane heart, inspired alwsyy Iin the nolhie

geubinent of wwuest work, Bocial justice and
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muran fraternity. Yhanks to thig edueation, men
ere forved whd iook forward, in preference to

the material and tenmporery inproverent of phyei-~
cal conditions, to the future and inmprovement, of

their own country in nexrticulsr, and cf the whole

~world in general.

In Great Britein, the Dducation of her wo~lels,
although axply devaloped, so far ae the intsllect
ual end tschunical kaowiedge is concerned, svill
lacke— in ny hunble opinion,al leasat— the essential
preaence of moral, olvio, and economic,education.

Jenerglly speaking, the working men here do

- -not know what aretheir duties ass oitizens, just

. a8 _they &re not acqguainted with the general doctri-
nes and truths of poliitieal eecnomy. Even whsti

" they do know about thelr eivie rights, they have

learnt it whrough whet hasz been shouted t¢ thewr
in the political and partisan speeches delivered
in public sguares and streets by profeassionsai
agitatore.

- It is towards & complete education- moral,

- oivie and economic— that we gust tuan our eyes

and all our attention, when »reparing the future

workers of tne naebtion, if they are to bedome later
on efficient elebents for the industrial cc-opera-
tion of their Hation. ihanke to ther only will
scrlal peace— so greatly regulred in the rnresent
daya- bte effectively enzured in the vearys teo
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Thiz woral, civie, and econoric, =zducation of the

British workers will not te the universal panacea,

destined tc zstablislh an industria. co—operation
thrcughout the country; it wiil te necessary for
bvhisg theat reny cther eiemeunts concur alsc towards
the achievemént of thig same end. iNo cne, neverthe~
iegs, wiil deny that tils conplete education can
enly efficiently and vitally contribute to the este-
a ‘blishment of sceial peace &nd progrerity in a&ll
the @ifferent nations in the world.

The worst enemy Lord Ceecil declsred recently, refarring to
to ace 1is
igng:ancg_ peace arongat the nstions of which the world is

- formed: "The great danger tc peaceé is net hostility

but ignorance". i'his same gtaterent can be Jjustly
appiled to industrial peacs and ec-cperation. Vith-
~put fears of being contrsdieted tommrrow by asctuel
factg, one rway safeiy venture to declare that s nation
wildl ndt easily lend & wiliing sar to any revoiutio-
nazxkr duéturbing cogirines— preached in the publle
rqada and squares by salaried agitators— if their
.chiidren at the elementary schools are taught sound
_netions of.civia, moral, and eccmemic,edvcation .
Such s nation will never, either, aduit cr acknowled
ge as being gocd or trustwerthy any of the pages

to be found in all the ied Literature nf the presgent

tires.



Late but

quiek
develonment.

@

The negligence
of Rulers.

)

Industrial
Transformation

B&

PA;E II.
%?gg%gggagéo%hig g?ﬁ§§r§?d its influence on the
I.
It ray be sald that Chile, a country uvutil
1879 almost exclusively mining and agri~ultural, woke
up all of & sudden from her industrial lethargy, after
having undergone & period of acute crisis, proveked
by & long and hard war we had to wage against two neigh-
bouring countries— ’eru and Belivie~ fror which, never-

thelengs, we came out vicmorious)thanks tc the astonist -
ing efforts made by our trave soldiers.
The mest intimate contact between the working

and the ruling classes, established uavoidably through
the corradship which was forced upon all at the bauttle-

fields, enabled Chilean Smtesmen to take a clearer.
view of the conditions, natural intelligence and the
energetio valour with whieh their unfortunate brothevs
fror the lower clames were endowed. Tnig cinlact, at
the mame time, wade these Ruleérs feel sshamed when they‘
oame to realize the absolute ignorance latent Iin the |
pajority of the people. At that periocd it was acertain
ed that 60% of the population of Chile was totally

unable to read or write.

The wer proved =alge that until then we posse-
ssed no other industries than our agriculture and our
mines; and that even these were run in most old-fashion
ed systers. It proved ,morecver, thet we required

more rallway lines for the continual contact with the

fer-away regions of our narrow and long territory;
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that the agriculture and the mines alone were not
suffiocient for the welfare of the nation and that
~we possessed ,in addition to these,sufficlent water
power, largeénough stocks of ccal, iron,retals,
copper, eto., to transforr Chileinto a great ranufart-
uring and 1ndugtr1a1 country.

The construction of the Trasm-Andine Hailway
wag first conceived in order to arrive to the Atlar -
tic, and thus eatablishx e means of cowmunicatilon
with the Eurcpean Continernt, when the Panama Canal
had not yot heen opened.

People cane then to the cnnclusicn that the
..efforts made by a reduced number of citizens- whe
A_Hduntil that time enjoyed alnost exclugively the tene-

_{;{t of ppbliq,education— were not sufficlent to

., o8ITYy thkrough these gigantie undertakings; that
for its achievement, it wag vrincipally é=zaential to
- e ayre the co—operation of all the massges, kept
until thenin & great state of igncrance, and abanden-
ed orincipally to thevice of drunkness. Finally
.. 1t was realized that, in espite of all the foregoins,
we did have great natural virtues.

Happily sc rueh time and such great opportuni-
~ties logt during the first 70 years of our life as
Independent Natign have been amply recovered vwithin
the recent 45 years. {oday, Chile holds a place tn
be envied amonget the nation® of the New World, es-

pecially as resards Public Education.
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The first fruits of the great efforts spsoat
in this direetion by our puriic ren, teachers, young
students and workers- all united in thepatrictio and
ohri st ian purpose of extending the benefit of educa-
¥ion to all, even the humblest citizens- have, I
think, aiready been.ieaped. Thanksvto the putlie
education of the working men of Chile, our country
possenses today evéry kind of industries which dally
grow more and wore, in the midst of a social pesace
only ococcagionally interrupted.

The snarchist Ideas are exotic plants which are
only growhhere and there by very few ldealistis-
perturbed,per mpsy by the unconscious reading of
some european books. Amongst the working classés;
howevér, there only'exists‘a sane , demeratic,apirit
strengthsned by the great spirit of common love
of the country, and this 1g one of tha strongést
characteristics of our race— mixture of the ancient
Spenish Varriors and 9f the never—defeated«Araucanigns.

| In order to be able to judge the reach and
proportions of the present developrent in the Educt-
tioneal gysten of "hile, it is necessary te givey
beforehand, & slight noticn of what ocourred in th@
pas t.

Duiing the Colonial times, uncer the Spanimi
rule, the Education in Chtle was limited to tha lew
schools maintained by somerRoman Catholiec Convents of
lMonks and Jung, in addition to whioh there was slso

the Royal Univer-ity of S&iﬁfphilip, gituated in
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santiasgo, the canital. As the introduotion of

-, foreign books into Chile was striectly forbidden,

and the conmerce with other nations, cutside

Spal n, was alwmost nule, the country was kept in &

- .gtae of mostl complet e ignorance and peveriy,

‘being governed by Officials sent from Spain o

expleit the new Continent. Industries were un -

. known and the peoplw were always maintained in

-an absolute condition of servitude—~ the wealth »*
- theSpanish Land-Ownere thus lhcereasing tnanks to
-the natives' labour in their minesz and sstates .

;- Commerce in general was alsc very reduced indsed.

- In 1810, the Kepublic wes proclaired and its

establisiment was steadied by the Constitutions

: dictated in 1828 and i8%3%. These laws set forth

arcnest rany cther things that "The education of

. the nation was a preferent attention of the vover-

nwent”, alse that "Ihe Congress would draw up &

.general plan of national Educsation, and the Linta-

ter for Publio Instruection would render & yearly

account to the Chambers of the conditions of

.. Blueation all throughout the Repuhrlie”. (Articlems

Hos.1l44 and 153% of the Political Constitution of

Chile.)

In gplte of theme explicit determinations

- in our Codeg, the Governrent took little, cr

no ,care in Education,; ard the people continued i«
live in an iiléterary siate, always s¥ploited

by the «~and-—cwners and by the Governmedt itself.

\
J
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ihe Royal University of Saint Philip continued
to exiat under the name cof '“nivarsity‘of the State/;
a dNational Library for the : ation was' c;eatea &5 well
ag & Schwol of Painting and another for wusic, nther
separate schools belonging to several Panvents wé‘Q
also opened in different townap :

Fror 1842 to 1850 while the great Statastan

| Den kgruel hontt wsas binigter for Tuhllo Tnmfruntian,

the Public Instruetion was mc’e amnly deve loped with
the estabhlighrent of Jnrrgl Bnhools and alsn of new
rrivary and Secondary “nhools- Fr. kontt, I ray’ a@d
became afterwards the Presiaent of the Rubmblio,posi-
tion he held for ten years. t -
"The working men, however— distrihuted ag they

wdie throughout a very’extenﬁive territory* without
meana of comrunieation, and without wreat organ¢zation
of any kind- renained unable to take advantage ua the
new sohoods: The agricultuagl dem&nds in land snd
mining districta'raquiréd always ﬁheir att&ﬁtion and
whole time, fror thelr eariiest Qears. J 4

'( In these days only the néople whe @arg
wealthy could in reality profit aﬁbly by the free
eduoation afforded by the State. 1?3 Bduwation in
Chile, on the termination of the war agalnst Mexu
and Bolivia— which lasted froxr 1879 until 1882- tecare
modern with the engagement b?rthe GoWernuwent of\nume:-
rus foreign tez~hers aud professors, especial;y

brought over frow Jderrany.
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In the course of this war, althecugh Chile
conguered and g®ined a great and undoutted vietory,
ghe had to facrifice tremerddous amounts of money and
a greatl number.ofvmen-‘ﬂis Excellency uen J.i -Balumaceda
rose before the public eye after that pericd and during
1886~-91 ococcupied the Presidency of the nepublic. He
deviged & vast plan of reform for the education of
the working elements and began with the construction
of new buildings for schools- palaces for the workere
8ll tﬁrcughout the ccuntry. e reformed the Hormal
Schoolsy lntroduced the Swedish system of Physical
Eduoation and lasrmal Work , and recrganized the secondan
edueation, creating the Pedagoglic Institute. This
Ingtitute was at the beginning entrusted to the care
of Gerpan University Professors and in it the future
Teachers of Secondary Education were formed and
graduated. DPrzgident Balmoeda reformed also the Agri-
cultural Teaching, and to this effect especially
engaged the gervices of French Experts who taught
at the same time in our School of Arts and Trades.

Belgian and Lutoh Engineers were engaged to teach

‘at our School of Ekngineering, eto.ete. (¥ror the

"Boaguejo de la Instruceion ™ihiiea"by Mr. ) .Vargas,
1668) .

In 188&.for the first time in Chile, a popular
party was estnblished under the name of “Democratic
Party" . It had as itg fundarental clause in their
progrenne "Free and compulsery education for all

Chnlleans" . Thenks to this orgenizstion great inlerest
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wag arisen on behslf of the education of the work-
ing claseed.

Owing to the dilscovery of the Nitrate fields
in the North of Chile, the industrial condition of
the country hag progregsed very much indeed s=ince
1884, Thie was caused princlpally because a good
namber of Briltiel, French, Austriaun, and other
Forelgn,Capitaliste, were attracted thither by the
great prospects offered by the new discovery.

Thie industrisal prosperity wase in no small
mes aure regponegible for the néceseity which made
iteelf felt then to extend and amplify more and
more the education of the working classes of Chile.
Ag already mantiohed, thie was cerried ocut to a
~ery ample degree during the Presidential Adminis-
tration of Balmeceda..

- In 1891, a low was approved by the Congress

whereby all the iunicipalitles were compelled to

*naintain witliin thelr respective municipal terri-

toriee one school for men and another for women
for every one thousand inhabltants". (law of 22nd
December 1891, lic.6, Art.70).

In 1893 there were in activity 1,200 Public
Bcheools belanging to the State, and served by

2,%00 teachers, with an average attendance of

98,000 pupile. In 190% the mumber of schools Inorea:

ed to 1,861, with %,608 teachers and 167.028
pupils; while in 1907, there were 2,%19 zchaods

with 3,997 teachere and 197,999 students. In the
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: yéar 1921, the number of Government iublic Schoole

. wasg not smaller than 3,108, with an enrollment of

373.1?5 puplile; arnd in December 1927, there were
3,259 Fisocal Schools with 372.809 Students of
enrollment . (Statisticap report, Chilear. Central

Statistio&l Bureau) . Tﬁere le¢ no avallable data,

cf any appreciable ex&dtitude, dealing with the
aotivitiee of Private Qonools in Chile.
To all the forpgoing figures, however, we

muet add 11,790 pupils for 1892, corresponding to

the Profesaional, Technical and Indusgtrial Schools

throughout the iepublie, which algo belenged to the

Govcrnmant.

bohoclsvfere alassified intc elepentary,

or primary, sohcols, and high or “upﬂricr schools.

2Thn former afforde the students the kaarning of

the subjeots which correspond to the lgt. and 2nd.
degrees, compoged of two yeare each, with 30 hours
yéekly of classes. The high Schools teach the
?;ttera corrpspondin?/to the l1lst.,2nd. and 3rd.

'degrees. The lgt. and 2nd. of these comprise all

vthe subjects gonneoted with: Reading , "riting,

general knowiedga, recitation, grammar, composition,
dictation. arithmetio, geometry, hieteory, geography,
nétural hiébory, hyglene, plysice, chemletry,
religious oivic,moral educations, writing, drawing,
gymnagtice, ginging and manual works. In tlhe course
of the Zrd. degree, in addition to the foregoing

subjects, gome notions are added and amplified on



Moral ,civio and
econonic ,education:
Syllabus.

Civic, Bocnomle and iloral .Fducation.

Before going to the elementary schools, the
ahildren;aged from 5 to 8 years of age, have already
@ttandea the children's gchools,or gindergaten, dur-
ing & period/of two yearse. 4

Another Fducational Reform of great lmportance
wag the egtablishment of dompulsory Education in
Civie, ioral and Economic.ﬁduoatip@, as now taught tn
Chile , in all primsry, high and superior schools of
the Republic,both for boyg and for glrle. Thisg subjed
comprises the following syllabue, in the primary
and supertor schools: |

Firet part: Ceneral principles;objeot of
ocivic eduocation; history as an &uxiliary element of
eivic education; the fights for righte; scclebility
of mankind; necegsity for social regui&tions and
laws; the Government, the rights, ;ustice ard laws;
1ove towards one's country, towardé one's fanily,
and-generally speakiﬁg— towarde &ll national Institu-
tiong; duties as regards the fatherland; danger of
gelfishness and cosmopolitanism; the national eove-
rei?gpy and independence; the formation of nations;
natural frontiers; nationalitler; right of interven-
tion; commencement and end of Govemnments; Republics
and Absclute .onarchies; Parliamentary licnarchy;
Unitary and Federal (Governments; agreement between
the GoWernment and the Nation; Justice in the
government of & countyy; the Rule of the .ajority;

begt foprms of CGovernnents.
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Preedom: Respongibllity: vpratice of liberty; indi-
vidual, collective and civie freedom;political
freedom,

Rauality: Yatural differences and distidctions
gmongst men and peoples: the chimera of absolute
equality: the true eguslity secured through educe~
tion snd work: edjuslity of duties; rights of women,
Traternity: Charity snd fraternity; duties of the
Yation towards her citizens, and of the latter tow-
ards the community: public help; rights and duties
a8 regards work: co-opération, tolerance.,

General constitutional and legal principles.

"econd nert:

Yotions of Politicel Foonomy: General 1ideas; wealth
producing forces; the land, labour, capital.vield-
“ing of labour: reguirements and necessities of
Soience: division of lab ur; national oco-operation;
advantages and obJjections of the division of labour;
‘multiplication of servioces and of examplesj personal
‘adgption and local adantion; advantages of capital
‘and its formation; fixed and circulating capitals;
usefulness of economy; harmony between capital and
‘lebour; distribution and uses of wealth; how

wealth ie distributed; interest, salaries, workers
and employers and their associstions; strikes and
lock-outs: hours and working conditions; co- peér-
ation and varticipation in profits chtained; éxX-
change ., currencies, fiducilary coing; banks; interia

an? internal commerce: agricultursl interasis;
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industrial and commerchl histwry, and lessons
to be derived therefrom; finances of the state and
national properties; righte of regalia; public

taxes and how to pay them; direct and indirect

taxation; the budget; public debts,

In tha gecondary Schools, in addition to
fowcting 8 revision of the foregoing svllabus, the
£hird part of the programme is also taught, and it
commrises the following points:-
ftudy ~f the TPoliticeal Constitution of the State:

forms of govermment, religion, citizenship, indi-

vidua,l rights, eguality before the 1a.w or:tribuna,}s
Cof justieo' equal admission to all post and public
f%offices‘ aquallty as regards texes and other muni-

:cipal burdlns' personsal 1iberty- inviclability of
;?tha home, uf the correspondence and of property in

) general, exnropriatlon for motives of public ubili-

ty: literary and industrial property and rights;

¥

freedom and right to meet, associate snd formulsate

| ?eiitions; freedom of education, press and oons-
cience , ilitary service; the neoessity for an army
>an6 navy' milit&ry discivline; militery service- ®

oompulsory and voluntary; laws of enrollment and

conscription; geneéral dispositions and regulations

regarding pdblic forges and authorities, The
authority of the State: the public powers, How and

why they are divided, The Parlianents:parliamentary
immunity , incorpatibility, unsuitability snd

unfitness, Composition of the Chambers of TNepubies
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and of Senators, its elections and method of work-

ing: requiéites to become & Depubty or a Benabtor
the Republic; duration and re-election; formaticn
of laws; various privildges of both branches of Psr
liament; internal, legislative, government and

Judicial supervision, or political privileges;

Consgrvative Comissions or Committees,

The HExecu-
tive ™wer;The Presicdent of the Republic and his

Secretaries of Ftabe; unity in the Fxecutive Power;
conditions regquired to become President of the
Republic; term of office, duration; prohibikion of
immediate re-election; sub-rogation of the Presidant;

oxtraordinary election; compulsory residence and

Oath , Privileges and rights of the President, admi-
nistration and Government of the State; legislative,
figoal and Judicisl privileges . The responsibilities
~f the rresident. The Se.retaries of State:their
condition, number and respective Departments; condi-
tions required in orcder to be appointed Secretary
of State; apvointments and substitutions; the cons-
titutional obligations and responsibilities of
¥inisters, The Council of State:its organization ami
the requisites to become State Councillor; privile-
ges and responsibilities of the Council of State.
¥ational Government and Internal Acdministration:Po-
litical ard administrative division of the Republic;
provinces, dervartments, sub-delegations and districis:
the fun ¢:ions and responsibilities of the various

magistrates and officials. ™he “funicipal Corporation:
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The "commune" or districh, as the foundation of the
political organizatioh of the state: organization ami
management of the mmicimalities; relations with
other authorities; responsibilities of the dif?ezent
functionaries . Hygiene, cleanliness, decoraticﬁs,
public gmusements, etc., police forces; offences§a§ainst
maniocipal rcgul&tlons. The Judicial Powex:the Qrgap
nization, 1ndepenoence, immobility and responsmblli-
ties of the Judges; publicity and gratuity in jgstlce
the civil trivumals: Nistricts, Sub-Nelegation,
Avpeal and arbitrary Judges;Judges of lLetters. The
gcourt of Appeal and the Wigh or Supreme Courbt; the
Public Yinistry and the Nefendors of “inors and Pious
Tndertekings; lawyers, Relstors, Secretaries, Procu-
mators, Recelvers, Notaries, Keepers and Registrars,
Archive Keepers eto,

Pegnal Code:neneral ideas, notions of pensl code; dff-
ences, offenders and their punishments; classificatim
of the various offemces and thelr respective punish-
ments; formation of the offence, attempt, fustrated
attempt and accomplished offence; conspiracies anid
provositions; suthors, accomplices and conceilers;
exempting, aggravating, and redeeming, circumstances
connected with verious offences; extinotion of penal
responsibility; reiteration, re-occocurrance; default
and execution of sentences; penitenclary system,
Biviec Code:genersl notions; the Civic Code; defini-
tions of legal terms: & verscn, the different clasgi-

factions; the commencement of existence in genersl;
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capacity of persons; equality between Chileans and
Poreigners. The family:marriage, conditions and
Pormslities for its celebration; consent of the
parties beingrmarried and of their parents a
Curators; dissolution and divorce; obligations and
rights between husband and wife; obligations and
rights between Regitimate fathers andd their children.
Paternsl rights ., the rights of the husband; tutor-
shin s curatorshin; the manage rent -f eéstates and
pronerties: special curstors; comprobation 6L the
orincipal acts of civil 1life; birth Certificstes,
arriasge and Teath Certificates.

Sroperties: ™he ppwrerty in the eyes of our Civil
Gode; division of proverty; methods for its acquisi-
tion; its possession and presoription; comditions
and li~its of nossession; fiduoiary proverty; its
benefit, use, inhabitance and service,

Tndertakings and ,ggbligations and their extinction.
Contracts; gaﬁér§' %5tions regarding their requisites
the camacity, approval, object,cause and classifioce~

tion of contracts. Purchases and Sales; TPs-sales;

‘evchanges, hires, etc, Co-panies, “‘andates, Cc-"'anda-

tes and vermisgion to use or consumeé . Devosits,
rights and guarantees of the Creditors; guarantees
and mortgages. Succession on Hstates:Tdeas on
Sucocesshton or Tnheritance, and classifications; Helrs
and receivers of Legacles; persons canpacitated to
become Meirs, Testanents and “ills:their verious

kinds: vprivilegs?d an” sclewm wills, Trustees and
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xecutors; compulsory ﬂisnositions for the family

of & DNecessed person; Inherltanoe W1thout testamen t}
Nrder in vhi & Succession may be obtalned- possession
acoentance arml refusal of legaaies;fpbllgatlons of
heirs; benefit of Inventory and of éépargtion;
doﬁations and division of bropertieg.

: 1N
7 ‘ N
Il

Side by side with the aotipﬁ and wq%ﬁ of the
State , Private Initiative has gréatly de&eloped
the Tublic Mducation in Chile, Pri&ate Institutions
have shewn a spirit of altruism almost without com-
parison, and have educated, free of éharge tha work=-
ing classeq throughout the country in as large &3
sosgle as it has been within their po:ers to dol,

“"he Associatlon of Primaxry Fouéation of San~
tiago, fnunded in 1856, maintains at present 5 large
schools , with cver 2,000 pupils. The;r ﬁxample has
been imitated by the gSocieties of nrimafy.méuoation
of Copiapo?'Valpar&iso, Chillan, Gonceﬁcion:‘Valdivi&
etc, These instituhions provide free éddpation for
many thousands of children every pear; and the
Catholio qooiety of Saint Thomas of Aqulno alsg
maintains 15 elementary Schools and 2 Wormal Colleges
in Santisgo,

The Associstion "Fomento Fabril”, upportad
by Tndustrials, owners of Factories,etc.,, malntalnq
17 wight Incustrial Schoolsg, of which 7 are sltuated

in Ssntisgo, and 10 4dn the various Provinces, his
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Society, moreover , possesses ‘useums and Permanent

Txhibitions in which the development and progress

‘of our numerous national industries are vracti ally

demonstrated before the eyes of the general public.

They have also specisl Sdhools for lineal drawing,

fndastrial electricity and motoring, as well as

gchools for plumbers, hygienic fittings, modelling,
inspection and construction of wood-wbrk, et c,

The "Salecianos”, a Cathollic Nrder of Priests,
maintain a good number of factory-schools, vwhere
ahle workers sre formed and serve at the same time
their apprentioeshiv.

The Roman Catholic ™arty have their own Uni-
versities in Jantiago and Valparaiso, and in these

Centres Gourses are heldr n Law, Civil Fngineering,

‘Architecbire, ine Ergineering, Special Courses

for Sub-Tngineers and Agricultors ,etc.,etc, These
two Tniversities, torether with the State Uni-
verslities at Valparaiso, Santiago and Concepocion,
develop after the completion of their respective
studies, many effident and well-prepared Professio-
nels, ™Tn 1923, the University of Chile confexrred

1,525 titles and university degreés , & somewhat

‘@xcessive figure, if anything, were the population

of Chile- 4,700,0nN0 inhabitants- to be taken into

account ,

The ¥ational Associstion of Eduoé.tion, The

monular Tniversities and also, during the last yexns
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the University orranized by the bwnieipality of
santiago, all thesae Bodles spread in the most
practical of fashions the only universitary educa-
tion received by the working section of Chile.

In oxrder Yo show in & more graphic manner the

results obtained through Trivete Initiative in Edu-

cation, it will suffice, I think, to state that in
1922 there were in existence 048 Gratis Primary Lay
Sehools, with a total of £2.864 puﬁils, according
to the data [ have been able to obtain from the
fentral Bureau of Statisbles. Ageinst a nﬁmher of

5,026 pupile in the Universitary Schools of the

State, 1426 pupils during the same year received

high universitary trailning in privately-cwned sehook

Quite recently the "National iorigage banks
of Chiie" have ehgaged the gservices of\two Frénch
?rofessofs of Heconomie Soiénces, also ﬁwo Italian
Professors for Social Sciences, and these gentlenen
will take ocharge of Lniversitary courses to bei

held, free of charge, in santiago.
: i

|

Geﬂerally speaking, the edueatioﬂ-of Adﬁlts,:
as we shall pee lster on when dealing wtﬁh Nigﬁt endt
sunday Schools, has otherwise been of primary
standard.

It 18 well to remark here, in paseing, a very
significant fact whieh I have ctrserved in Chile, in
oonnection with the reflected influence which Edu-
cabionists may have in the industrial de?elopnent

of & country: The Gsrman, Belgien and French
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Professcers— engaged by Chile from 1884 until 190¢
for her Medagogic Institute, Normal ,Engineering
and Agricultural Schools— were the best "pioneers”
of the’greax developpment which took place in the

coxmerce and different industries of Chile. 1o

this end, they established efficaocioug links betw-
een ﬁy country and their own, carrying out an in-
telligent carpaignh of propasahda, with a perseve—
rance worthy of our admiration. Through ther, '
Chile lesrnt of the preducte cttainable from thoge
distant lande, while- at the same tire~ these
‘eachers and Professors made known abroad cur

produots, natural resources and genersl wealth,
thus attracting to our shoresm fereign capitals and

foreign energies— both, of coursme, greatly needsd in

“anéfef:fsveurable results to my country.

In her turn, Chile, whosge credit amcngst
the countries of the new ocontinent is dally inocreasg

ing- and especially a8 regards Pubiie kcducation-
hag sucaceeded in semuring thus very good markets
for her numercug products, thanks to the direct-
and indirect- prepaganda carried out with great
energy by the Chilean Teachers and Professcrs
employed abroad.

Atrracted by the reputation of our Pedago-

gle Inatitute, of our lorral, hediciﬁe and Destis-
tic¢ ,3chools, of our Cormercial and Lilikary Colliege

etc., mundreds of young men from Pexu, Bolivie,
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Colombia, Eouador, “snara and Central Americs,
srrive in our country to be educated. There,

together with fraternal hosrlitality, they rersiw

& complete training as Teachersg or "rofessionals

- many hava been also the Chilean Teachers, both

Wwo men and men, wir have enigrated to Bolivia,

' Colombla,Panama,etc.- tbeilr services having bea

solicited by the respective authorities of

the aforesald Governrents.
In the course of a Report drawn ur by

the Belgian rofesmor and edagogue ir. Georges

~ Roura, in connection with a Special Migsion en—
F_ trgsteé to him—‘jointly with other “orreroial
:L;‘kiaéionﬁgspeoially sent to Central Amerieca by
 the Belglan Governvent— he stated that in the
v: Repﬁblic of Honduras he had found the best Inp-
(ﬁ'titute for Girle, the best orgenized end the

most intelligently nampaged, adding that he
considerod it to te the rest of its kind in
tqQ whole of centraL Arerica. I nust explain

that the SOhnol in quesgstion was under the mana-

gement of a Chilean ~ady HEduceitionist, especipq?/
engaged by the Honduras Government.

During the last few years we have hed in
force‘a very inderesting srrangemrwent whéreby
we effect the interchange of Irofésscrs and
Teachers with certain foreign eountries, and

egpecially with the United States of Arerics.
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Chilean rofésscrs have been sent teo sore cof the
Universities of the Oreat heputlie of the Korth,
and there have T een appointed te different Fanvl-
ties, delivering ccuplete wmurses of one and two
vears. At the saume time University Professors frcn
Worth America have gone to Chile, where they hmwe
remained for a smilar period, delivering lectufes
and diotatiihg ocourses to the studious section of
the community &t our vaxrious vniversities.

A nunrber of Itelien and French Profegsors
have also bteen engaged by the Chilean Government
to work at our Universitayy Centres. Thig intel-
lectual commerve with other countries of the new
continent has gsined for "hile mew cutlets for hery
growing industries and has ensured for her also
& vast Tield of activities of various kinds for
many years (o come .

In the hope to give— a few examples even- of
how my country has walked along the path cf progiss
and national prosperity during the recent yeargi
I should like, before cleosing this chapter of
ny work, to copy hereunder scme data regarding
Chile in general, the only information of its
kind I have been abhle te obshin fronm th%few offi-
cial putlications at present in my peosgession.

Chile 1g situsted on the West Ceest of

-South Arerioa, along which she extends in a long

naxyrow tand, between the Andes.Cordillera and the

Pacific Ocean, fror parallel 17 25' to parallel
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55 59'S., with a total length of atout 2635
riles fronw ierth te Scuth, end ateut 105 to 229
fron East to Vest. Thus,the whole erea ancunis
to 289,775 square mriles. The populaticn cf Chile
in 1835 was oniy 1,020,332 inhabitants; it inecr-

- eased 1n 1865 to 1,819,223%; in 1895 to 2,712,145
g and in 1923 to 3,892,241 inhaltitants. AV the

" ‘census held .ast year, there were 2,410 forsig-

nerg, exclugive of Peruvians and Bolivians who
have inhabited the North ofour Country for
centuries now. The population in the ecities
amounted, in 1922, to 1,887.08C, while in the
country—aide there existed sore 2.005,1f1 inha—
bitants.

During 1920, the nurbher of farms or estates

in Chile was 95,419, wit’' an acreage asg follows:
- ATtifioislly irrigeted land:1,12G,508 heotsreas;

dry farning lands, 15,996.710 hectareas. The

sgricuitural area itazelf may be divided inte:

. frult—tr ee— 31,000 dectareas; cereals- 734,001

heotareas# and cultivated pestural grounds,583,

” 985 hectareas. In the sare year there were

8,215 menufacturines establis ments in actual

" operation.

Fxperts in 1914 arcunted to 299.675.435
Chilean Geld Peeos of 18d.each; this fisure
inereased, in 1923, to 543,227.582, end the.
imoerts, whieckh in 1914 ancunted to 209.750.0699

alge increased in 1923 te 329.310.055 Tegos Gold
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In the year 1920 the mileage of running

railways amounted teo 5,100 miles, a8 compared with
850 miles, in 1876. The State Railways, which cons—
titute twé thirds of sll the Railway Lines through-
cut the Hepublle, revresmented, in 1014, a yearly
loss to the Governrent of about half & rillion pounds
In 1922, however, it actually realized & pxfit of
about one hundred thousend pounds.

For the month of Ceteber,1023%, the produ-
ctve of our three chief exports were as follows:-
Witrate: 178.530 tonsg-.
Coal 127.032 "
Copper barsq 13.704 *
In Januayy of the present year they'wére ag follows:.-

Nitrate: 197/.725K tons.
Coal: 113.399 "
Copper bars: 14.334 "

During the year 13621, the Mining roperties in ex—
ploitation, with a capital of 487.73%6,159 Gold Pescs
of 18d. produced 494.110,331 apainst 300,372.3%361 ’
in 191C. The first of the foregoing figures represents
362 «099,492 of uatural salis, nitrate, borax and |
other products. Of this preduetion, grode valued at
416,246 .415 (‘0ld Yesos of 18d. were exported, this
quantity being coroosed of %48.925,546 of natural

galts.

One of the wmost intimete and decimive cauges
responsible for the enormous interest shown by rrofes-—

goras , Studente and wreokevrs in renerml, in the develop-

rent of Bduetiorn aronest the people, hes, without
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any doubts, been the soccial and political interestis

represented by two great, and entirely opporsed,
currents in which the Public Opinion of Chile is

divided: These rival factions, in opposition for

rany yvearg, are the "Mongervative” and the "Liveral”

|
[
i
|
[

Tarties. The former is ocnpesed hy the "hureh Parti-f

sang and Roren Tatholies of an extrsere nature; and
algo vy & few no derate ggherals. They have held
the reins of the Geverrmrent ¢f Thile ever since
the days of (ur Independence, until 1920~ quite
recently—- with the scle exception of the pericd

conprised tetwsen the years 1871 and 18Q91. .The

Liberal Party, divided in radicals , Acssnced Liber-

als , and Lerocrats, haa only governed Chile dur-
ing the aforemamaid periocd of 1871~-1891, and also
gined 1020 until the nresent dave.

These twe politirml entities, knewn todey
in Chile a8 "The Naticnal Lnieon" and "The Liberal
Allahoe” , respectively, have feught %o rring their
Party victory st the Eleetions; and te this effeot
they have rade use prineipally of the Popular
Behnoole, selecting then as the uost favourable
and seecure field for the unfolding of their peli-
tical and social campalgn of propeganda.

The "NHational Union"” with the Conserve—
tives a8 ite nain support, represents the Aristo-
cracy and the wealthiest peopie of Chiie— called
by their enemiss "i'he Oligarchy” . The'Libersl

Alliasnce” , comrporsed by the Adavnceed Libersels,
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Radicalg and Demoerats, reprents the great uni-

vergal spirit of lemceracy which teday predeominates

all throughout the world: Alrost witheut exception
&ll the Mrofessors , "rofessional ren and the rajo-
rity of the indspendent young ren of Chile, they
all belong to this iatter party, attached to whioh
is also the IFree iLasonry.

A8 & Yegult of this struggie hetween tLene
two politiceld bands, "rivate Intiative in all the
Hdueational Spheres of the country has developed
to its present extent and propertions. A sirilar
case ray be also observed in Belgium,where the
Cathelie Party has held the reins of the Government
for rany years ncw, and where the MLasons, and the
advanced idtersls , keep up a spirited fight and
effect a good nrepaganda carpaign, on bhehalf of

their ideals ,through their Free Schools, maintained

by ther in oppegition to the official Catholie
Centres of Tuition, ryun by the State and also by
gore Congregational Orders.

With the neble emulation of securing the
triumph of the democratic ideas proolaéimed by the
idberal Allatee~ on the cne part— and ot the Ton-
gervative dooctrinees held by the Hational Union-
on the other hand- the working classes of Chile
ere the real winnerw snd have egreatly profitted
thersbhy. They have sequired, with no swell faalli-
ties, & vast intelleetval, moral and civie,sdvoe~

tion, particinsting, &t the mane tinme, very
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‘Gangerous struggleg, ageingt the Govermnent oi'

“4the Cepltalists, sre advencing with eteady steps

g4

effectively, in the managerent of the affairs of

their country. Not only the working class as &

‘whole, tut the Renublic herself, has gained by thi

"competition- since, for her general developmen‘b

“‘and especially for the peaceful progress of her

yndustries, Chile hag succeeded in preparing, &nd

still continues to prepare, her army of workers,

slways brought up in the most ardent of patriotism

and educated aridst an atmosphere of very sane

ideas -

Tixg, the people, without any viclent and

L]

=

G,

"along the srest path of welfare and national prog-
‘perity, sharing with the higher and wealthier clan—

-“#eg of the gresat corrunity the task of ruling md

"admhistrating the destinies of our Uemonratie

“Republiec and Fatherland.
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PART II. 5

As the Education for Adults ocnstitutes for
me one of the moet decieslve factore in erder to obﬁﬁn
an effielent and lasting oc-operation in the national
indusetriecs, I desire to furnlish here some further
details regarding what the new countries of Amerioca
have managed o achieve in thils connsection, on j
behalf of the working classes and thelr education.

I refer to the United States of North America and

to Chile, my own Country. I shall deal chiefly with
the former as it is the United States of America whe
have served as the model for the erection of our own
be@ias.‘eépecially for the greu.ter part of the aoti~

vities engaged in the education of the popular masses.

I shall mention the Chilean Institutions because

Chile~ apart from being my own sountry- has the
aystem of sduocation with which I am best aoquainted;
snd, moreover, im its progress and development I

have spent my whole life, endeavouring to co-cperade

in the education of our people.

In the United States of America, for the last
fifty years or more, the Universities throughout
that ocountry have given very special attention to
the education of the people; and thls work, known
under the name ofﬁﬁniversitary Extensiont is cerried
put by the University Professors and Lecturers
enployed in the umercus Universities of the States:
The abnegation shown by these learnsd men 1s worthy

of our sincere admiration.
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The working men there are educated -regarding all
gorts of toples and subjecte which may interest the
human mind- by meaneg of lectures methodically arrang
ed, which are delivered in different industrial
centreg. Some times these courses are held in the
Tniversitiea themselwas  and lantern slides are
ghowvn, t0 help the workers to realize more cloarkﬁﬂ
the gsubjecte under discumsicn.

The topice discussed and taught are determined
at General leetings in which a Committee of melect~ "
ed working men,and also of representatives of the
University Professore, meet for thie special purpose

The moet important wokk, however, which the '
United States carry out for the benefit of Adults
and thelr Fdueation is that affected by Private
‘Initiative, by means of Sunday Schools: In these
Sundsy Sohools all citizens able to contribute with
gsome ueeful knowledge do not refuse to go-orerate
go far ag thelr ablilities will permit them: Not
even the Pregident, himself refuses this help and
co—cperation; and I know for a definite fact that
the popular Pregident Roosvelt delivered lectures
on &+istory and Universal Geography to thousands
of workere even while he occupied the highest post
in the Government of his country.

Thege Sunday “chocle, some of which include
also the Teaching of the Bible, are distributed
and educate to such an extent among the poorer

cl,eges that they may he sald to conetilbe the
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foundatlion of the education which the average
North American Citigen- one of the besu{preparaé
in the world- recelves in hie oountry:fIﬁ‘%s, the~
refore, for thie reason that one might'siy-that
he ranks amongset the ablest to take a enneaianoiﬂue
and efficient part in the ruling of thw ﬂemaoratio
ccuntries of today. |

In Chile, until the year 18901, we di@ éot=
posgess any cther form of Bduocation for idﬁits_ﬁhan1
what wae provided by the State ang Munidipalibias
at the Night Schoels maintained by them: In the tﬁﬁi
yvear 1892, just after having gone tkreugh a per19&§§:
of very acute crisis- thies refe # to the sesond
and last of the revolutions Chile has ever had -:
during her 114 yeare of Independent Nation- a
nnmbeg of University sStudente very seriocusly -
took upon themeelves the task of establishing
Private and 'ree Night School® for “orking men.

In 1B98 these Schools showed s marked impro-

vemention account of the disappearance of the

Government Fvening Classeg, In that same year

Den Carlos Pulacios Zapate, a young Politiocian,
hecame Minister for Public Instruction and it
wa e he who made a decided improvenent in the
public educatilon, generally gpeaking, but especial-
ly in the establishment and improvement of the
System of Fducatlon for Adults.

By a Supreme Decres of July 1898, the afo-
regaid Mirkier Palaclos Zapata appoin@ed & Comnltte

o L )
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compogad of five members~ three of whom were Fung
tionaries oficlally connected with Instruotio%

and the other +two were two gentlement chosen fra
the Pregidents of Private Night Schools, (Rppoft
issued by the Ministry of Tublie Inatrucﬁian.1898

Thie Committse was commiseioned to vielt
&ll the existlng Schoole for Adults and thereafter
these Menmbers drew up a report detailing thelr
resulte, ete., and at the same tinme presented a
Propoeal deoling especislly with the Bducatien
for Adults.

The said Committee, of which I myrelf-as
Pregident of o Private Society- was a Member|
after a careful and detained study of the subject,
iseued the fecllowing report and Considerations: ‘
"(1) The Night Schlicols maintained by the Govern—
nent and unicipzlities existed, witheut excep-
tion, under tlie following conditions:

{a) They were managed by Teachers, with Degrees
and posgesged of a profeerional training, bud
only prepared for the General Education reguired
hv School Children, at the Elementsry and High
Schoole. These teachere had nc knowledge of the
apeclal methods which muet be adopted when educat
ing Adults=.

{(b) As thege Teachers were at the fome time
emnloyed during the dasy in Filscael and Muniolpal
Schools, they arrived to daliver thelr evening

courseg completely exhausted- mentslly at rny




v)

3)

§9
rate, after five or eix continous hoursg of work.
They were, therefore, not possessed of the reguird
strength of imsginstion nacessitatéd 1i order to |
be able to get the Adults 1ntereé£;d ir their
work, at the clags-rooms. | wl
(¢} The studente whe, on the dpening of each

session, flockéd snxiougly to acquirﬁ further now

ledg@ and education, & little ti ne afterwardﬂ.
usually abandoned their olaeses;becauge experience
téught them very soon that theilr sacrifice was
rendered uselesy by the lack cf préparation;and
also by the lack of enthusissm-on the part of the -
tpachers.‘ \ |

{a) That ‘at the end of every seseion the schools
Qpre almost practiocally emoty; and; consoqunntly.
iﬁ&t sumng spent by the Lwtion on gél&rieé.nﬁceks .
ﬂikhting.'etc.. were being lamentably%waﬂﬁad;'*"'
without obtaining any noticeable benerit in return

(?) Under these circumstances, the Piscal &nd

Mﬁn@cipal Schoole only resulted in considerable "
harm to the work of the Private Fivening thoo&s.
as*well a8 to the Intereste of the &overnmant

V

bdc&usc tl.e worker who had once experiencbd ﬁho “57

bad resulte of the FPiscal Schools was most un-
w&lling to attend afterwarde any Free Privete
:Bpheols. in splte cf the fact that there afforded ;
;ﬁ%e%Adults a moet ugeful general lnowledge and
Hducation .

R 3
G?)j?he Fiseal and iunicipal schoole chould be)ﬁwqmg
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organized on the following lines:

fa) A special personnel ought to be préparédffer
_ : _ ¥
the sole purpcose of eduocating Adulte, with a speel-

al Methodology, destined for the Night and Sunday
Scheol®s only: For this purpose these Future Teachers

would be regquired to attend speoial Institutions

to be named "Normal Schoole of the Republio” .

(b) These schools, all of which would be subject

+0 the Control of the Government Fducation Authori-—

ties, should have 9peoi&14ﬁigilance CéMmitteeﬁii
appeinted by the Gowvernment and composed of Neigh~
bours of each Scholar Digtriot; these Committees

a;:ggﬁébe granted the faculty of ensuring the

‘efficient work of the Teachers and especially to
dricrease the average attendance of the Adult Stu-
“dents by mesns of some Excursions- whioh would

be both of Reoreation and Education to the Workers:

In the course of these exocursions, works and fao-
tories would be visited, and attendance prizes
shioudd be granted; the establlshment cught to be
instituted of sooial welfare work- such ag free
medical and legal advisors, concerte, theatrical
functione, etc.etc.; the extension and practice
of sports, moreover, ought toc be also encouraged
ag far as pessgible.

(3) The Government and the :unicipalities of the

country ought to oco-operate and attempt to standard-

i
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isa_@he,great philantropic task undertaken and |
carrled out with great success by the various Pri-
vate Assooiationﬁkor the Pree Education of Adults.
To this effect, the fcllowing suggestions are
mada:_sﬁ

(a). That the Government and siunicipalitles should

pay fixed sums of money to the aforesald Asgscoiatimms

(b) That they should wlso be freely supplied with
#ohool material, books, eto.und plso facilitated
the use cf the Goverrment buildings occupied during
the day by Public Fiseal Schools.
(o) That Mixed Committees should be appointed,
composed of Teachers, Delsgates from Private Schock
for Adulte and of YWorking men, in order to,d:qw,np
Plang of Study, and alsc to prepare speoial and
appropriate material for the use of this special
branch of educatlion. s
(d) That Neighbourgh Commlttees ourht to be
appcinted In order that these Gentlemen might
ingpect and supervise the classes held in their
regpective dletricte by the various Private Assc—
clations.” |

The Government decided to approve in 611
ite partes the foregoing Report presented by the
Committee of fducation for Adults, and adopted tie
following resolutions:
"l.~ To close immedlately all the Night Schools
hitharto kept up by the State, sc long as a speoial

personnel were not available, composed of trained
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Teachers, prepared tc educate suocessfully Edults
only.

2.~ Te establlish in all the variocue "lormal
Schoels” throughout the country special ocurses
for the training of the future ¢*Teachers in t%e
eduoation of Adulte af Night Classes. This measu-—
re wag 40 apply both to Hormal Schools for Women
and also to lien's Schools; and in addition to
these clasggas, speclal "Schoole of Proficiency”
waere to be held ccncurrently with then.

3.~ To create the Post of "Svrecial Inepector of
Night Scheools”.

4 .~ To grant FPiscal BExtra rdinsry finanoial

help in 1898 toc all the Gratls Private Schceels,
and to Include permanently, in the Budget for
Publio Instruction, fixed yearly sums and allow-
ances to each of these Private Institutions.

5.~ To state and proclaim the debt of gratitude
Inocurred by the NHatlon towards the Prlvate Asse—
clations, thanks to whore efforts Frae Schools
for Adults had been nrovided and successfully
maintained .”

Crkfly on account of this financlal help
from the Covernment, the Private Schools, as 1t
willl be easlily understood, increased greatily
all their activitler, and to such an extent have
}they succeeded in developing thelr beneficial
soclal actlion that they have degerved the pralse
and admirs+ion of all the eminent and distingulh-
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ed the Bducationietes who have visited Chile during
the recent ysars: Amongst many others I may mentlcon
here Professor leo. 8. Rowe, of the University of Phi-
ladelphia, whe dellvered, later on, special Lectures,

in hiw own ocountry regarding the efficient action of
Private initiative on Bduocatien for Adulte in Chile,

The workers Almost all the popular societies of Workcrs -
eduoate : ‘
themselves . formed with the chief purposes of entertaining thair;
. menbers, wal®ara, mutual.help. eto .~have now Establigt;-;f
~ ed Evening classes for their Adult lembers, and these
are Tinanclally supported by the State: Intellectually |
they receive also the enthusiastic support of the 3
Univeresity 5nd Profegsional elenents of Chile.
The‘acbion of - The Stgdents' Federation, in connection with the

the Students.
Facultles of Mediocine, law, Architecture, Engineering,

Commerce, etc., all have opened Free Evening Schools
for'Adults: and the Training Colleges- where Teachers
of Higher grade Education are prepared, as also thcse

»

-
who intend to teach Commerocial Subjects—they,too, ?
undeibook & simllar task and opened the "Model Sohools” Q
for Adults. These Model Schools not only afforded ther

& splendid opportunity of practising their own profes-
glion asg Teachers, but, at the same time, they were thus
able to experience the grgat ratisfaction of having
fulfilled a Christian Principle of charity and a

soclal duty of solidarity.

The actionsg of All the Professional men and the University

Professors |
and Profeg~ Profesgors have willingly agreed to co~operate in this
|

gionals.
great task of woluntary and free education of Adulte,

|
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are but paying back the debt contracted with thedr
oountxy , when they received ,free of cospjtheir gom—
plete education and professional brainihg. I migkt
explain here that in Chile all the Fducation 1g. .
absclutely free- not only thie elementary and higlter
curriculuns but aleo the Univerdtary and Technieel
training . Thege men slec fully realize that it Is
only th;ough thie cclogeal Fducational Campalgn that
the enlargement, and the economic,moral and intel-
leotual propperity of Chile may be efflciently
ensured for future yeare to coue.

. The Free Magonry- on the other hand- has
ralsed very Ligh the emblem of Fopular Fdusation;

and although ite iembers- or their Families- receive

tional cececagions, they are, neverthelesg, very
genercus when it is question of such teasks aeg Bducat ;

ing Adulte, or other similar benefiolel ocampaigns.

The Chilean Masons do not ignore that through such
measures alone will the moral and intelleotual
paxfection of the working clasgges be permanently
asgured . Although the lissone in Chile are not so

numeroug ag in other Furopean Countries- they have

nevertheless other pointes of view, more ample and
in their ranke are enlisted the beet peepared men
in the country. intelleoctually speaking I mean, suh

a8 Profegscre, Do-tors, lawyers ,etc etoc.
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™n Chile the lodges destine only very sgsnty
sume for Beneviégut funds- which are divided amcnget
poor families, usually entirely unconnected witk
their Institution—:All the Lodges, however, maltain
and wholly support Night and Sunday Schecols, Sotie-
ties for the Proteotion of Pcor Students, Boy Soout

“Organizations, etc.eto. It might be suid that

even In the smallest village, vhere the number cf
Mason® may only be 30 or 50, thepe a School for
Adults, a Soolety for the Help of Necessitous
Scholars and a smsll troop of Boy Scoute will
gurely exiet and carry cut thelr respective tasks.
It 1e thanke to thile glrantic workr of human
fraternity, achieved through the education of
Popular Masseg, that the working men of Chile,
fully oonsclencious of their civil dﬁtibﬁ, obtain-
ed in 19205 gscolal and politiecal victory, whioch,
I may say, has nc pamllel in our History. In succe-
eding t6 elect tc the Presidency of the Republio
their own choioce, H .E. Don Arturc Alessandri,
the people won undoubtedly a very great struggle
againgt all the sxisgting powsrs and interests,
which until then had sucoceeded in msintingng an
cligarchiem within the demooratic Government.
Thanke to this system one party was sucoeeded
in power by another; It was those men educated
&t the Private Bvening Schoole, who, in 1920,
elected with their votes Preeldent Alessandrl

+0 rule the country for the constitutional period
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of five years- until 1925. Le offered the people a
progreamne of soclsl aetlon, and his proposals are
very interesting and beneficial to the working olbsses
and-to the hNation in general.

. On the 26th August,1920 a ew law of Aducation
wuae approved. whereby Comrmn¥al, or District,Committe-
es were establishied: Theme Committees were intemded
40 ensure ang watchﬁ%ﬁé ef’ficient work of Public
Eduonation. By the aforegeid negulations even the
smallest unlcipalities are conpellad to meintain
Schools for adulte. (Artiecle %2 inc.3) and the Gover-
ment undertook at the same tine teo grant help to
these lunisipal Schoole, in the%ases where these
Corporations 4id not posggass suffiolient ffinde for
the compliasnce of the foregoing dispositiens. (Ar—
ticle 42.)

In compliance with articls Nc .43 the Government
algo undertook to grant = sertin amcunt of meney in
respect of each pupil who atitended to the Bchools
kept and maintained by the Industrial Proprictors
ag required by the already mentioned law. To these
Selhols the Employere were required toc endesavour gnd
sucoeed in getting thelr employpes to attend. A
ginilar grant, ie given by the CGovernment in the
cages cf Beohools for Adults maintained by Cliarity
or by Private Asscciatiocne. The conditione are
that admlittance thersto must be abrolutely free, that
a crrtain minimun programme- determined by the State-

be cbserved; and as regards attendance these must
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be an average of 35 studentd in the oitles and of
15 in the country, with at least 180 working days
esach seesion. The place where these clasges are
héd must be, In additlion to the foregocing oconditions,
perfectly healthy and suitable for school pmrposes.
(Article 44 of the aforesgald law.)

The same article 44 egtablishes that the Govern
ment must spend In these grante in money at least
3% of the Total National Budget every year.

Many of the Sunda; Schoolg which, originally,

were intended and dedicated gclely for Adulte- axid
vhich met every Sunday from 2 until 4 p.m— have
gince then extended thelr activities to all the i
worker's family. |
Thus, in the children's section,all the time !
is nearly completely dedicated to their amusement
and play, combined, of course, with certain lesscne
on liorals, Health, etc. These branches are served |
by young ladleg, manyof whom are, by Profession,
School {istresses.

Tn the women's section (most of whom are
Mothers) special Lectures are delivered on guitatle
topics, such ag household management, health,
hygleng, etc. In additlon to these subjects, there
are general lectures on temperance,civic and eoco-
nomic history, eto.eto.

Some of these schools actually possess thelir
own theatres where concerts, muglcal functione,eto.

are held, a2 also cinematographic performances,
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alternatively arranged with Educational classes.
In such speclal occasions asg Chrisﬂmas and New
Yeﬁr,toys, sweets and other presents are prﬁié%%hd ’ !
to ghe ohildren attending bhese Institutiens. ‘

The students belonging to the Schoels for -
Adultse fraquentiy are taken In observation and plea—~
sure exoursions to the neighbouring country; and
in the summer seasgon they go even further away,
towards the distant southern regions of Chile, wlere
-together with enjoying the wonderful spectacle ¢f
& besutiful and virginal Nature-~ they become acqu-~
ainted with & region of Chile where the naticnal
indgutriee are daily ﬁ?@é?#ﬁﬁ;hé at a sta&&ytmcgﬂkh&%Wﬁ;
£or the welfare and prosperity of their Nation.

- I remember the pathetiec case of the present
Seoretary of States for Fublic Works ,millways end
‘Industries- iir. Vicente Adrian- who has been Minis-
ter in several oocasions already: He waw my pupll
in one of our Night Clesgses for Adults in 1892-94,
while he worked at a jewalry-shop. In the case of
thieg gentleman, I ocan vouech for it, it was at our
Priveate #vening School for Adults that he aocguired
his ideas of good Government and many other useful
knewledge, which eince those days have proved
very éggéﬁﬁgto him indeed in his career ag a Poli-
tician and as a Leglslator.

Amonget other former students I recall the
names of Mr. Robinson Paredes, a former Secretary

of State; the Senmtor ilr. Zenon Torrealba; the
i
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Deputies Mesars. Demingo Duran, larquesz and lLeek.
I am sure, however, that of the 28 Labcurist
M. P.'s who compose the present Parliament, there
1z at least another dogen of former Students who
recelved thelr chief educatlon at Frivate Evening
Bohiools for Adulte.

A8 regards the Teachers who gratuitously
gerved at these Schcols for Adults at Santtiago
I know of our famocug natiocnal ierc Arturo Prat~
& worthy imttetor of ilcrd Ccechrane; the present
Pregident Alegssndri; the foruer uinisters lesrs
Vietoriano lastarric, Guillermo iutte, Benjamin
Davile larrain, Armando Yuezads , Pedro Aguirre
Cerda, and Hector Arancibla lazo; the ex-FPrime
Minlster and Chilean Delegate to the League of
Netioneg, IT.”. Don iamiel i.ivag Vioufia; the Uni-
vergity Professors .leegre. Oscar Davila, Moises |
Pcblete, Juan Benavente, Dr.Octavio “aira, Dr.
Adecdato CGarcls, David Benavente, iuls savarrete
Pedro Aldunate and obertc Espinocza; the Senators
Messrs . damen Briones lLucc, Pnrique ilacIver and
Guillerme iivera; the Deputies ilessrs. Jose Al~
fredc Irarrazabal, Yose iaza, Loracic imjica, C.
A Rulz, ladiglac Arrazur 'z, Aranande Jauramillo,
Itmael BEdwards, Abaraim Conchs, Luisg “onzaleszs and
Santiago Labarca.

Owing tc the fact that the Statistic

TDepartment tokes very little caure tc collect any

informaticn connected with the werk of Private
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Institutions, it is not possible for me to give
here any exact flgures concerning the progress
made in Education of Adults in Chile. I am, how-

ever, in a pogition to give agroximate date regard |

irg “antiago, cur Capital, the population of;uhich
does not reach 500,000 inhabitants.(465.000).
The whole country, in fact, has only about four
milliong. Until the year 1892 I tstimate that the
number of workers who attended Schools for Adults
in Santiagc did not exceed 1,000. From 1892 to
1898 this figure increased to 1500. In the fol-
lowing ten years the Students attending these
Schooles amounted toe 8,500 in number; and‘betwéen
1908 and 1920 thils was increased to 15,000 men.
In the recent years; between 1921 ang 1924,
the Evening Schools for Adulte and alsontho

" Sunday Schools of Santlago alone have afforded

education to not lese thaen 2,500 student® each
year. Glaquw, a city with a population twilce
a8 large ag that of Santlago, only had 331
gtudents in 1922 in this special branch of

- PFduocation . Thege classes refer to the Work under—

taken by the "Workers'Pducational Assoclation”
this being the most important of the Inatitutions
of it® kind. In the year 1923 the foregoing
figure inereased from 231 to 339, while In the
whole of Scotland the W.H.A. had 3,252 studentse
during the session 1921-22, thle total having
only anounted to 2,835 in the followiné year.
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In 1919 this same Assoolation numbered 279
gtudents while in 1920 the corresponding figure
wag 1,112. '
Our Armed Forces—~ the Havy and Army- supply
algo free education to over 6,000 adults yearly
because all citizens between the ages of 18 and
20 gyearsg ere required to serve in the army fcr
twelve months. During this periocd the reoruits
are compelled to atiend daily tc the Regimenteal
School for two hourge.mx® In the Barracke, more~
cver, daily lectures ara delivered by Officers
and others in connection with such toplce ae
merals , civiec duties, economic and sociel
gub jecte eto.

The plan of gtudies followed in the Schools
for Adults is,; more cr less, as follows:
Cempulsory subjects:‘

Native language:reading ,writing and compesition
history and geographiz of Chile, alec general
notiong of Universal History and Geography;
notioneg of Naiural Sniencee and especially of
?lology: notions regarding Individusl and
civic merals; civic education, economie educa-~
tion; notiong of sociology, of hyglene, ote.
Volur.tary subjects:

Naturel, lineal, and decorative ,drewing; comg-
tabilite, both industrial and commercial; tyre-

writing: fcoreign langueges; engliugl. snd french
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: |
BOCIAL TRANSFORMATION COF THE CUHILEAN NORK&RD. }

Before ending this study of the Fducation
of Adulte in Chile, I feel I must detall here, in s
few words, the soclal position held before, and
today, by the working men of my country. I also de-
gire to glve a few particulars of the conssquences

of thle great sceisl reveclution, brought about

peacefully, although sonewhatl belated, through
Bducation:

(1) The work-rs, excluded Prom the Government and all

thoge their masters might wish to conoede to them.
(2 As oitizens, with right to vote, they only
took part in Parlianentary or Govermaent Elecotlons
in order to vote on behalf of their masters, or
for their masters' cendidates,

(3) They did not take any interest in the public
affairs of thelr ccuntry, nor did the working
element of Chlle endeavour to improve their own
economic, moral, or intellectusl ,ocondition.

(4) The ruling classes, and especially the young
students , realiged at lasgt that the country cculd
not prosper without securing beforehand the co-opera—

tion of the working people; and to this end, it was
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firet found essentlal to give them a sultable edu—
~eation.

-{5) 'Tue working men at first actually offered some
eppogition and were reluctant to go to the Free Sdhmkf
I may explain that compulscry Bducaticn was only ee-
tablished in Chile in 1920. The corganizers of the
Free Schocls for Adulte net with great micocess, espe-
clally on account of the very enecrgetic cawpaizgn of
propagenda they carried ocut everywhere- at the varicus
worke and factoriss, and even at the street corners
and vublic squares. fhey were, morsover, aided with
great enthusliagna by the duily pressg; and a—8 a result
of this the number of working men whoe attended regu-
larly the Bvening Clagses ut Frivate Schools inoreas-—
ed eonsiderably.

{6}y  APter some time, the workers themselveg founded
new gghools within their respective Socleties- where,
befere they had conly met for the purposes of entertein
ing, mutual help, ete. To wochieve thils, they request-
ed the collaboration ¢f Universitary Students- liekp
whioch was willingly and enthusiastiocally accorded.
These young men diotated leotures and taught varlous
gubjects all throughout the country.

{7 ‘The interest of the working clsee towards
Bducaticn was scon awskened; and the men rushed in
great nunbers ¢ the different Evening &nd Sunday
Schools.

(8) This interest for the Adults'Schocls was

stimilated by the establishment, in comnecticon with
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thegs Schools, of Free iladical Dispensary, Free legal
Offlce for the poor, Day Exocursiong tc neighbouring
flelds, long Summer-iicliday Camus, entertainenents

of various kinds, eto.etc.

(9) The working men never entertained any euspicions
towards Frivate Inltiative in oconnecticn with thelr
Bduoation, becausze they goon beecame convinaed by the
gsingerity and sntiuslasn shown Ly the voung men and
othiers whio had undervtalio-n the hig task of Ponular
fducation.

(30} The etrikes, unkncown in the days of abeodkute
ignorance, have alec been ingignificant In Chile
during the latter years. In 1919, 16.508 men declar_
ed themselver in strike, ard thege losted from one

to twenty deys; ard, in very few occagione, for
thirty days. In the gare year 00 strikes were
sucoersful . 60 failed and in 63 case’ transections
ware srrived at. In the year 1621 only 6.245 workers
were involved in gtrikeg of varioue kirnds, all of
very shiort duration. Of them, %9 were wsuccessful,60
failed and 39 were transacted by the fmployers and
Bunployses concerned.

The Government almoet In eery occcasion appolnte
unprejudiced Delegates comaiesioned te £ind a solution
for all difficulties that may arise connected with
gtrikes, eto.

(11) In the course of recent yeare s significant
fact hag hzen recoraed: The mogt Trequent strikes

have generally cocurved in far awsy reglons, aurloul-
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tural and mining districte, where education for
Adulte cannot yet be saild tc have extended to any
great or arpreciable degree, and where the moral

ang eivie adueation is almest nule. There, conge~

gquently, the professional agltabore have an eagy E
task in front of them.

The State e ilways— wiilc:. foram &lmost the whgle
- of the dallway lines in the wepublic- lhave o genersl
independent mesnagsment, in sherse of an Administra-
tive Council, the .embers ¢ which are nine,sppoin-
ted by Verliasment. Uf these, two are former Zmploye-
eg of the Company. <he indastrial crganiszation of-
the State Rallways is really perfect throughout
the Bepublio, and during the lagt ten years there
ipgvebeen ae girikes, cr even attempte of distrurban_
-/éés;cr any kind. Tha vorkere are all asacéiated
in & "Great ﬁailﬁay Workers'Unica", end maintain
?paeial Savings Banke, FPenslon and Scclal Previszicn
Schemra, all ¢f these being supervised by Mixed
Lommittees, composad by both High Swilway Officlels
and by Workers of the Company Statf . ‘ J
(12) The workers, already educated, become olti-
zeéne who actually Torm part of Furllament and the
Government; they afterwards ghow e permanent and
Vefy Keen interest in all topilce; and alvays eager
to énsure the welfare cf their couniry, they
nowadays vote freely, for their own candldates.

who usually are elther Demvernte or wadicals.
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(1%) e vorkers themselves, having recelvad a
s60d ediioation , have come to reslize that the vice
of drufikness ir thelir worse enemy; and now Fighit

agalfigt 1t with all poesible erergy . Your years

&go, the Union of Dook Dischargers actuslly atierpt

ed to prevent fpreipn alccholic drinks from being
landed at Chilean Ports. In October 1891, some
Demooratie Deavuties presented to Farliament a
Bill proposing to declare "Try"” certain zones
where meat wae produced or obitainable.

The President of the sepublic ldmself, as
aleo other Popular Leaders, preach obnét&ntlyTwith

their own exaaples agalnst drunkness— this being:

in vhile wn cffence punishable with fines, imppts

scnement , and— by special regulstions- even with
Detention in certain Special Institutiong for

014 Offenders.

(14) ‘Phe Anarchist Party and the Communiste exiet

in Chile in name only, having succeeded in electing

just une ember ©f the lust Parlisment, while in
Tﬂhe presant, one they have none. The Democoratse
on the other hand, who are the true representaives
‘of the working classges, have a Secretary of State-
of whiol there are 6~ 6 Senators-amongst 37— and
b4 D@pufieéé amongeat 127. It may be added that in
‘gome of the Munioipelities, the Democrate actually
have & nmajority.

" In addition to these iiembers, thers are

‘amonget the iadlcel, Liberal- and even amcnget

|
|
|
|
:
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the Conservatives, Deputies and Senators who~

in splte of their political labels- at heart
represent the workers of the country, having been
former working men themselves.

(13) The Government and several Publioc Associa—
tiong oc-operate with great enthusiasm in the task
of Bduocation of Adulte, and to this effect, lend
free of charge the locality of the GCovernment Day
Schoolg~ and al8o thestres,halle,etec.— for the Eve-
ning and Sunday €chools.

Over ten years ago, I myeelf succeeded in cbtatn
ing from "The latlonal lMortgage Bank" the free use |
of & great theatre they have built in the heart of
& working distriot of Santiago; there I established
a Sunday School and the same Banking Institution
went to the extreme cof giving me alsc money to
purchase en electrlc plano and sa cine%htcgraphic
instellation for the Sunday School.

(16) The Free lMasonry, the thal membership of whig.
dceg not reach 10,000 in the whole of Chile, may

be said to be the organlization which has contribut-
ed most, and the one which has most dlrectly
co—-operated, in this grewt task cf Educaticn, since

the principal reason for its existence conglists in

the uplifting of the intellectual, physical and
moral,level of all the workers. Although as
already stated they only number 10,000 throughout
the Republic, Masons are men carefully selected

from amonget the best, the most intelligent and
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the best prepared in the country, all of them being
therefore e~fficlent elements for the achleving of
their undertakinge and ideals. They all teach or
help in varied manners at Adults' Schcols— a mission
whioh although voluntarily imposed is regarded ag
sacred by all. o
(17) The sooial etability of Chile is firmly ensur-
ed thanks to the ample moral, civic, and economic.
education of Ler workers. Owing to thie, the great
pbpﬁlar maegeg are directly participating in the
managenment of the State, thus guaranteeing goolal
peace , because the workers feel, individually, that
the burden of the rulers'responsibility alsc 1ies
upen their own shoulders.

' Bducated first at the Public Schools, and after
wardsrimproved by the Avening and Sunday Schoole,
the working man Pulfille consoienciously hLis civie
dﬁties. by co-operating in the industrial develorment
of hie ecuntry in a pacific mgnner, exercising at
the game time his righte as citizen with a prudent
and wise measure.

(18) fn Chile, like in Great Britain- or in any
other country where its consitution is ample enocugh
t0 permit of the people ruling thelr own destinies
by the most convenient ways and methode at the
voting polle- the mass of her workers, possessed cf
& good intellectual, moral and economlc educatlon,
will not attempt to do anything except ensure and

maintain gcelal peace and a close co—overation
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amongst all the various elements of production.
Thieg, of courge, is the only way in which the eéchi
and economic conditione prevailing in any country
may be safely and definitely improved. e
(19) As the workers have been brought up.’?fém;
their early years at schocl, amongst the furdsament-
al principles of the only and true sclence of eiviec
gooial and economic morale, they willl never mistrus
afterwards the amplification of those truths, vien

- offered to them at the Schools for Adulte; and this
will be all the more g0 when 7by that epooh,they will
" be better abdd to realize and appreciate the noble
‘and disinterested efforts made on their behalf,

“In order to ralse them to the highest possible
moral, Intellectual, and economic,level. Greater
gtrength will still be added when they perceive
that their own Conrades of work arealready Members
of those Institutions- as is, for instance, the
‘cage with the Workers who have founded the "Workersd
Bduoaticnal Agsoclation” and a few other similar

‘organizations.’
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PART ITITI,

CONCIL1LUBSIOINS.

I wish ¢o olége my modest work by ESTEBLISHING
the conclusions to whieh we must arrive, from the
faots and theoriees stated and anumeratedpn‘the fore—
going chapters . I also desire, thereafter, TO PRCPOE
the adoption of certain measures in connection witi.
the education of the people in order Lo succeed in
obtaining A T.WUA,STABLE ALD BFFICIEKT COOPFRETION
BETWEEN FIIPLOYERS AND EMPLOYERS, this being thé gole
fashion in which 1t will be poseible to ensure the
social peace of all industries and the general prose-
perity of ile variocus sccilal castes of the éouﬁt:y.

(a) No good industrial crganization can exiet
80 long af there be no perfect co-operation and unAdl
& complete harmony ha® been ccneluded betwean the
two principal elements of modern produotion—- emplyers
and emplcoyees. '

() This co-operation and harmony will not be
firnly or definitely established, within the exist.-
ing democratic and modern tendences, until the work-
1ng.man. who congtitutes in all countries the big
ne jority ., has attained a sufficient degree of culture
and an education sufficlient to ensble him to t'arough-
ly realize and undersgtand his duties and rightse as
citizen and as emplcyee. The working men have
alweays- whether jusgtly or unjustly— aspired to hold

the reing of the menugement of their ccuntry,
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employing to this end some times pacific and cons-
titutional means, but in other cccasions taking
advantage of revolutionary or anarchistic measures.
Hot‘until all this hag been achieved, threugh
Bducation of the Employees, will this 1mportant'
faotor of production ceasge to be the voluble and
dangércus toy, with which THE PRCFESSIONAL POFULAR
AGITATORS play and have slways played in évpry
civilized naticn.

fe) The education which in the pregent times
i¢ received by the working classes, at the eleren-
tary public schoole, iqhot. and will never be,
suffiolent o help them to becomekonsoienoious
workers, awsre of thelr cbligations towards the
rest bfnséciety; and aware alsc of the role which
tﬁby are destined to fulfil as prinoipal founda-
tion of the national wealth, @nd‘o*—thé respons i~
bilitiea which fall upon their shoulderse in con-
nﬁotieﬁ with ti.e administration of the Public
Services. The education these men receive while
attending an elementary school, from 6 to 14 year
of age, and even later, from 14 until 18 years
of age, at the Continuation Schools, oahnot~ I
reﬁeat—’sﬁffioe cr prepare them for such work
and responsibilities.

(@) The UGovernment who is respongible for
the goolal peace of the country ought to intervens

in the industrial crgenization, in arder to awid
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any confliocte between employers and empldyees; and
egpeclally, in order %o attalin thie end, should
gtrengthen, ae far ag posgible, the action and
aotivities of the "Joint Standing Industrial Coun
0ils” by affording them the adequate meansg of ful
£1illing article number geven of thelir prorramne,
whereby it is urged "the%ncouragement of the
research work and technical studies of the coun-
try, eto.”

(e) The Government, alded by Altruists and
by the enthusiastic co-operation of Private Ini-
tiative~- to whigli an avpeal should be made wlth—
out, further Jdelay- sdhould ﬁstablish¢7ée civic.
moral , and econonmic,education of the working mnen,
completing at the same time their general educa-
tion by means of evening oclagses and sunday rcho-
olse, which could, and ocught to, be organized all
throughout the “ingdom.

(f) The working men, given their soarce
intellectual culiure, are unable 1o understand
the importance of a better and more complete
eduoation: They, therefore, may not be willing
0o avall themsrelver of the opportunities offer-
ed to them, and represented by the sald Evening
and Sunday Schcols. As a coneeguence of thie,
they perhapd would show reluctance to dedlcate
a few of their epare hours to thesge olgsses—
houre which at present they employ in ledsure

or in recreation of some kKind or other.
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{g) On acoount of the fcregelng ressons,
therefore, it would be necessary to effect a natio-
nal campaign of propaganda throughout all the worke,
factories, and working asscciations, in order tc
gsecure the help and voluntary assistance of theee
Bodieg . In addition to this, it would Le required
to afford them & migcellanecus and useful knowledge
in prepertion to thelr mental Tacultleg and neces-
gities: Thees classes cr lectures, if glven by
expert and enthusiagtle teachers, Keen on their
high educational missicn, oan maintain alive tle
attention and interest of the workere, some of wrom
willl attend their oclasses after & strenous day's
lsbour, and- therefore- when they feel physiecally -
exuausted, of tired st any rate.

I an personally acouainted with the sad resulte
obtwined wt Zvening Sclicols established by the
Chilean Government about half & century ago, fer
the educatlion cf the working masgsges: The teacliers
in charge were the same who taught during the day
in the crdinary scohoolg; these masters were there
because thue they esrned extra salaries, althougl
they had already laboured perhaps during 6 or 7
nours daily. The few workers who did enrol for the
Eveningbclasses had , after & few, monotonous and
rautinary;classes.abandoned them ay they derived
neither profit nor apgarent interest. It was In
thils fashion thet the Government wasted tremendous

amounte of money without obtaining any beneflcial
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return, 1t is. therefore, not surprising that

thase Govnrnment Fvening Bclicols had to he olosed

gftpr the Report of an honest and consclencious

.Commilgeion, appointed to investlgate and report
_on the results -negative- whlgh were being obtain

ked.

On the other hand, 1 an aoquainved, also pers-

“‘cnally. with the spleddid resulte whioh were,

and are gtill, cobtuined In Chile by several hund-

red of Fvening end Sunday Schools, fcunded,by the

private enterprise of the community; in these
i;Instiﬁutiené young men and a group of enthug;&g~
;;ﬁie and altrulst Professcre have succeeded in
:;aducating many thousends of workxing men, by means
.i°f<ﬂa9999 full of life and of practioal interest,
iuwith 1actar99 and Jungday excursions, summer

Ahuliwa compe, gports, etec.ete. Xe I have alreadr

stated, some of thees former pupils aa£i¥§§222‘f

teodaydour Parliament, end more than one of them

has actually attained the high position of Se-
cretary of Stute.

(1) i congider that the vast organisation
glven tc the Wor<ersa'Rducational Association mgy
be #aed ag o model for the general organization

£ the Hducatlon for Adulte, amplifying, of
gourge, ite activitiss through the fermation

—

of Bvening classes, which could be held 4 or 5

+ines each wsek, during & periof of 8 wmonths per
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annﬁﬁ andzthrcuph the actioh of the Suhdéy Sohools
whioh might be held evarv aunday afternoon from
2 until 4, or from 2.30 until 5 p.a. |

(2) thuink 1t 1e indisperma.ble t,hat in e&ch -
county. city or villape. there should ba appcinted
8 Cammittea of the Yorwers'Fducational Aasooiation.
and aleo Sub-Ccmitters, degligned to 1ook after

the pronaganda and the increase in the demand of i
& more extenge educstion for the working men . T o
thie cempeign, the liristers of the variocus Reli-
gious Cults might be incorporated, as also Univers-
itary Professors, Trade Union Directors and Direo~
tore of .other Asgocinticone and activities, heads:’
of . Newegpapers and iagazinee, Theaire and Clnems -
Mahsgers, etc.etc. In a fewwords, all those men -
able in one way or another to interest and Torm
the publie cpinion in comneetion and ‘on behalf cf
the movement "PRU A «ORE COMPLENE EDUCATION FOR
ALL ADULIS" .

(%) The Uovernment must dedicate special atten-
tion to the education of the working masses, vot-
ing the sune ¢f mchey that may be neocessary to
subside to the exmenses of the Lseneral and local
Comnittreg above referred Lo by ne.

. Unfortunately, tlie policy observed by many
Haticng sinece the termination of the war— of eco-
nomieing in the general expenditure connected with
Bduestion— 1 a pollcy which will spell ruiln for

any wawtion: According to the 192C Budget, Great




The work of the
Drofegagors oNn
Popular Hduceation.

Amplir%catlcn of
the Sunday
Schools.

117.

Britain destined 4% of her income to Educetion,

while Lier War Expenses amounted to 16%7%% Any

expense Incurred through Fducation is repayable at .

A SHORT DATE, because, thanks to it, the producing
capaclity of all the ocitizens who compose a counimy
ig bound to inoreasge.

(4) The individual and collective labour eof
the private activities ig¢ indiepsnsable to the

muccesse of the Fducatlion of Adults. The University

men, therefore, together with the Frofessionals,
teachers, and other persong posresging a high edu-~
ocation and culture, should plaee thelr respective
gervices t¢ the disposal of this colossal work of
national welfare: Some of the cultured men are
able to do so by delivering classes and lectures;
others, by presching and endeavouring to increase
the attendance 10 these gchoole of the working

men who might happen to be under thelr direct, or

even indirect, contrecl.

~ The Sunday Schools in this country, at bresent

in the hande of the Church and of & few Clroles
of Study, ourht to amplify thelr respectlive acti-
vities, and not linit themselves t0 glving religi-
ous teaching to the ohlldren, but aleo moral,
oivic, and econonic,noticne to the workers.

This could be cerried ocut by means of succegslve
lectures, suitable arranged, whioch must be altern-
ated with mugic, cinematoprapliic viewe, etc., In

order to render the work interesting to the worker.

i
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The iasonic iodges- whioh.’aocordihg to ﬂheif
true deoctrines, are - or ought to be- schodls 10
foment the virtues, fight the vices, tho'ignorance.
and 0 extend the spirit of frauternity wmongst men-
ouéht also to conetitute the educatlon of Adulte as
their chief milssion; they should undertake an enthu-—
glastio c&mpaign which would éover the whole of the
British Ieles. The most capable and entiusiastic,
among the nunmeroug Jacons, could be sélactad in
paoh ~® the different oities and villages. These

groups ococuld be distributed in each distriot and

" ocmpelled to found night schools, visit works and

faoctories and preach there to the workers the neoces-
vi&y:bf attending theBEvening Classes for Adulte.
Thb-bo—opergtion of the lesderr of the working

men oould be solltdted; appeals issued to the Press,
Trade Uniong and other Institutions related in one

.way or asnother with the Vorkere; and 6ther gimnilaer

propagande oould alsc be carried out. From the
oorraspohding Autliorities it might be found pessitle
t0 secure the necegsary permigsion to hold Evenlng

Schoole in the rame loocallity as used during the

.~ day for the Day Schools. Classes and Iectures shculd

be delvered in the Night and Sfunday Sohoolg, and the
attendance of the woriers could be encouraged by
means of Congerts, Periocdical Fxcursgions, visits
to those absent or 1ll iembers, etc.etc. The spirit
of thrift should also be cultivated amonget the

grown-up students, adviging them to Invest their
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savings In as sultable a manner as poesible. Frizes

mighb be gliven to the holders of attendance reeords;,

aéhibitions General Councils of Teachers and Tofes
}sors oould e held, in order to discuss the best
%moﬁhoda and to develop In general this branoh of
;Education, Reading Books cught at the same time to

‘be printed,especially compiled for Adult Students;

and Treaties on Moral, Civie and Eeconomle, Bducaticn

might bhe prepared algo for the use at the Schools
for‘Adults. ag well ae at all other FPublic Schools
throughout the country. Circles of study, Public
Librariee. eto., could be orgunized; wnd it might

evan bhe vosgible tc obtain from the Proprietors of

Cinemas and Theatres free ghcows- or at least perfor—

mances at feduced prices- for the épeoial bmmefit of
the Students attendingFSunday or Evanihg Schools
for Adults. o
In the =ame faghion as the Government at
presént is in the babit of conferring speclal
fionours con those Employers who glive work to a cert—
ain mumber of Unemplecyed, or tc those who presgent
ha@vy sune of money as gifte to some of the Charit-
able Institutions, I would point out here that it
would algc be advisable to award Ponorific distino-
tions to those olitisens who contribute in an effec-
tive way to the Fducation and the mMental Advancement
of‘Adults, whether it be with their ocapitals, thelr

braing or with thelr personal assistance.

I

|

H




The Action of
the loocal
Authorities.

The Reportbf the
Adult Education
Committea.

120.

(5) The Muniecipalities, Universities, Fduca-

tional and other lcoal Authcrities, ghould especisal

1y organize, manage and efourage, the voluntary end

private enterprise for the general Rducation of
Adults; this might be very efficiently and metho-
dically ocarried out by &smhg directly the individ-
ual member of the community and to the various
oerporations, ete., for whatever help or contribu-
tion i¢ available.

(6) As® chief foundation for all this work of
Educaticn for Adulte, TLF zBPORTS OF THE ADULTS
EDUCATION CO-LIITTEH might be taken into special
acocunt: These reports were presented 10 the Minis—;
try of neconstruotion; and amongst them the fourth
and final Report« are worthy of particular menticn.
Anong other measures they set forth the following
conolusionse: "Trat adult education must not be
regarded as a luxury for a few, exceptional,persons
here and there, nor aes a thing which cnly concerns |
a short span of early marnhood, but TLAT ADULT
FDUCATION I3 A PERMVANENT NATIONAL NECESSITY, AN
INSKBARARL R AQ ECT OF CITIZELSHIP AND ONE WhICu,
THERBFORE ,5n0ULD BF BOT ULIVERSAL AWD 1TFBLONG.
That the cpportunity for Adult Education should
he spread uniformly and systematioally over the
whole community in its owmn Interest, and &8 a

chief purt of ite duty to ite individual members.”

(Page 5)
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The final Report contains, amongst. ether
suggestlons and proposed measures, the following
which I personally oonsider 10 be of the greatest
general Interest:

“(1) Assistance and encouragement to the woluntsry
orgenigations 15 crder Lo enable them teo achleve the .
ocompletlcn of their useful machinery in the national
sustem of educatlon. -
(2) Yon-vocaticnal adult eddoation must be gondueted
in an atmncephere of oao-coperation, and with a large
nmeagure cf self-deternmination on the part of. the -

stusent. An adult class, in other words, wust be s -

gelf-geverning community. Dilrcursion and the inter-

change of experience must play a preminent peart . in.

the olaege meeting.

(%) TUniversity Tutorial clagses, with 24 meetlngs.

cf twe hours ewch during the winter during aﬁpgrigd
of three years.

(4) One yvear classes conduceted under the auspices cf
al:ocal Education Authority, or voluntery Bodies, for
continous study under a teaclier. -

(5) sStudy Circleg, suell groups of people meeting
more or leea regulsarly for common study and dlscureion
for a pericd, whioh may be a few weels or a few
monthe, with a regular leuder, cr taken in turn by
Members of the Cirole.

{6) Courses ¢f lectures, single and co-ordinated

lectures given by one iLecturerygnd especlally Univer—

~eity Extension lecture Courses.
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(7) Summer Schocle and feetings, Week-end Leotures
and Bohools, lecoalisied Socletlerg, ete.
(8) The scope of Adult Rducation should be .o wide
a® the intereste of the men and women tc whom it
makes appeal.
(0} All ccneerned with Adult ®ducaticn should evnlore
carefully the poeeibilitley of appealing much more
widely in the future tc the incstincts of the crafteman,
© (10) The establichment ot esch University of a Depart—
ment ¢f extra-mural Adult FEducetion.
(11) Rach local Authority si:ould be required to subnit
& separate scheme or achemes dealing with ite provision
of faoilities for non~techniocal education.
(12) e influence of voluntary bodies will continue
to be needed in crder to counter-sot the sterdlieing
effecte inherent in crpzenirsed eddoation, and to safe-
guard the freedcn of both studente send teachers; but
effective voluntery sescoiations are algc vital to the
continuance and progrecsive development of Adult
Educaticn." (Theee pdrepceitlong and suggesticnsg are
detailed and explained in "The Zducaticn cf the Cltizen
by Arthur Oreenwececd, publishied by the W.¥ A.,lcondenn,
1920 .)
Last werds. I must end this work by expreesing my eincerest
wichaes end hopes thatlt, within s very short period,
the Aducationa’ Authorities connected with the Gover-
ment,, Univergities and lunicipal Ccrporatione,cf
Great Britain will =211 unite i order tc help, as

for as poseible to realige und schieve te ites fulleet
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extent ,this great taek of the Bducation of Adulte;
and to thig end, they will rély on the effective
help from all true pa.;brib'bs, Tniveralty Authorit~
le¢, Professional men, Teuchers, Preachers, Tiink-
erg, Industrial ileaders, Verking men, etc.ete.
V‘Z--“T'hcr—'ﬂ apme men who, during the pericd of war
dar!_.gger,‘ aetened tc answer the csll of thelr
country's roll, will, docubtlese, alsc answer tre
0all t¢ he made in order to schileve the co—cperzt-
ion of one ard all in this great natlional task
of Flucstion for Liults. Thenke to thie alone
wlll the country In general derlve a permarent
and efficient indurtrial co-cperstion: Thus only
will the Futheriand be able to maintain hereelf
well in front and in the prominent position to
whioh she 1f entitled amongst the rest, of the

other Prouducing Centres ¢ the “orld.
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