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Abstract

Much has been written about Mikhail Nikolaevich Tukhachevsky. His
development of the "Deep Battle" military theory in the late 1920s and 1930s, the

attendant mechanisation of the Red Army and his role in the development of the
Soviet military/industrial complex have been well-researched. The "Tukhachevsky
Affair", the discussion surrounding his execution in the military purge of 1937,
continues to attract interest. However, a detailed analysis of his early life and Civil
War command career has never been completed. This gap 1s filled by this thesis.

Tukhachevsky's early life is explored to provide background, but also to provide a
biographical account and to illustrate who he was when he joined the Red Army and
Bolshevik Party in 1918. The thesis demonstrates that he was not a communist at this
stage. However, his command experiences during the Civil War, combining military
tactics of continuous manoeuvre warfare with constant frontline mobilisations,
political agitation and repression, allowed him to develop a theory of class warfare
and saw his conversion to a belief in the efficacy of Marxist principles when applied
to military methods. Tukhachevsky's success in the Civil War 1s compared to his
failure 1n the Polish-Soviet War and the basis for the latter 1s that his continuation of
class warfare methods were unsuitable for the conflict in Poland.

The success of Tukhachevsky's class warfare methods i1s explained by their
relevance to the situation and social fabric of Russia at the time. The retention of
these principles to form the basis of the operational side of "Deep Battle" 1s argued, as
1s Tukhachevsky's openness to innovation in weaponry and tactics gleaned during his
Civil War command. Tukhachevsky's role in early Red Army formulation is detailed,
as 1s his development of the concept of "unified command" involving the creation of
Red Commanders.

The Communist Party leadership's use of Tukhachevsky as a "troubleshooter" to
deal with prioritised areas during the Civil War, leading to his service on every major
Front at crucial stages 1s highlighted, as are the connections he made on the Civil War
battlefields, friendly and hostile. It is shown that during his Civil War commands he

met with those with whom he would later work and that their collaboration and

experimentation began almost immediately.



I hereby certify that the work embodied in this thesis is the result of

original research and has not been submitted for a hicher degree to an

other university or institution.



In memory of Professor John Erickson, whom I had the great privilege to meet
and get to know a little. Without his help, I would not have gained access to the
archival sources vital to my research and the originality of my work would have
been considerably lessened. Professor Erickson’s breadth of knowledge, insight
and immense enthusiasm for history and learning was an inspiration and I left
meetings with him full of 1deas and bursting with energy. I hope I have reflected

some of this in my thesis. A great gentleman and unsurpassable scholar who 1s

missed by many. Thank you.



ACKNOWLEDGEMENTS

My sincere thanks go to my two supervisors, Professors Evan Mawdsley and James
D. White, who have shown great patience and understanding in guiding me through this
work over the past few years. I knew them before beginning the PhD, but know both a lot
better now and am very glad for it. They have been a constant source of wisdom,
professionalism and a few good laughs. I thank you both.

May I also show my appreciation to my department which has been very supportive
throughout my time here and 1n particular to the Head of Department, Richard Berry.

[ must thank several organisations for their financial support which enabled me to
conduct archival research in Russia - The Sudborough Foundation, The Scottish
International Education Trust, The Cross Trust and The ATP Foundation.

The bulk of my research has been conducted in Glasgow and I wish to note my
appreciation here to the inter-library loan staff at Glasgow University Library who have
obtained many sources I would otherwise have never had access to.

[ would also like to say thank you to my family for their support over the years.

Most of all I must thank Kirsteen for her endurance, hard work, proof-reading and
bibliographical expertise, but most of all for just being here. This would not have been
done without you. Thank you.



ABSTRACT

ACKNOWLEDGEMENTS

INTRODUCTION I

CHAPTER I) BACKGROUND:1893-1918

Early life 7
School Life 10
Ekaterinski Cadet Corps 15
Alexandrovski Military Academy 19
The Great War: First Combat Experiences, POW camps and escapes 27
Back 1in Russia 43
Conclusion: Who was Tukhachevsky 1n January 19187 52

CHAPTER II) FROM TSARIST LIEUTENANT TO RED ARMY COMMANDER-
COMMUNIST:
JANUARY-AUGUST 1918
Joining the Red Army 535
Early developments in Red Army Forces 57
A Communist in the Military Department of the All-Russian

Central Executive Committee 66
Moves Towards Conscription and Red Army Regularisation 69
Inspector of Red Army Formations within the Military Department 74
Military Commissar of the Moscow Section of the Western Screens 78
Outbreak of Civil War 1n the Volga Q3
Posting to the Eastern Front Q7

Tukhachevky and Murav'ev 01



Organiser and Commander of 1st Revolutionary Army 107

Building a Command Cadre 113
Reorganisation in the Frontline from Partizanshchina to Regular Army 119
Conclusion: Who was Tukhachevsky by September 19187 136

CHAPTER III) CONVENTIONAL COMMANDER IN THE CLASS WAR - [
ANALYSIS AND FIRST EXPERIENCES: AUGUST 1918-MARCH 1919

The Seeds of “Deep Battle” 138
Tukhachevsky's Analysis of the Civil War 146
A White Analysis 155
IST ARMY COMMANDER - EASTERN FRONT:
SEPTEMBER-DECEMBER 1918. 157
Preparatory Operations and Main Concentric Offensive 159
Continuous Mobile Offensives and Pursuit Operations 166
Murky Transters? | 174

3TH ARMY COMMANDER - SOUTHERN FRONT: JANUARY-MARCH 1919

Combat 1n the Don 180
Tukhachevsky and Gittis 184

CHAPTER 1V) CONVENTIONAL COMMANDER IN THE CLASS WAR: II -
DEVELOPMENT OF THE RED COMMANDER: APRIL 1919-APRIL 1920

STH ARMY COMMANDER - EASTERN FRONT: APRIL-DECEMBER 1919

Transter and Early Command 190
Beyond the Volga: Buguruslan, Bugul'ma, Belebei and Ufa Operations 194
Army Politics: Kamenev Versus Vacietis 203
Into the Urals: Zlatoust and Cheliabinsk 207
Siberian Pursuit: Petropavlovsk-Omsk 212

Tukhachevsky and Ol'derogge 219



Partisans in Siberia
Moscow Interlude

Transfer to Caucasian Front

ACTING CAUCASIAN FRONT COMMANDER:
FEBRUARY-APRIL 1920
Reorganisation and Preparation
Phase 1: Pre-emptive Strike
Phase 2: Manoeuvre and Combined Arms Operation
for the Breakthrough
Phase 3: Continuous Pursuit Operation

Conclusion

CHAPTER V) FRONT COMMANDER: POLISH-SOVIET WAR:
APRIL-OCTOBER 1920
The Western Theatre
Reorganisation and Build-Up of Western Front and Pre-Emptive Strike
Belorussian Igumen-Minsk Operation
Diplomatic Influences
Pursuit Operations and The Drive for Warsaw
Pitsudski's Counter-offensive and Tukhachevsky's Retreat

Causes of Defeat

Conclusion: Influence on Military Thinking

CONCLUSION

APPENDICES:
A) CHRONOLOGY
B) MAPS
BIBLIOGRAPHY

221
224
228

230
238
241

245
249
254

257
261
263
276
281
283
299
302
312

315

323
327
339



Introduction

Mikhail Nikolaevich Tukhachevsky was a prominent figure in the history of the
Soviet Union. Appointed one of the first five Marshals of the Soviet Union 1n 1935, he
served as Deputy Peoples' Commissar of Defence and Chief of Armaments of the Red
Army from 1931-1937, playing a major role in the formation and build-up of the armed

forces of the Soviet Union and the military-industrial complex which was to dominate the

nation for its duration."

Executed in the military purge of 1937, he was written out of Soviet history for the
next twenty years. Only with Tukhachevsky’s rehabilitation in 1957, did literature begin
to appear in the Soviet Union about his life. A selection of his written works appeared 1n
1964, accompanied by a collection of memoirs by former comrades, biographies and
works on his military theory.” He was finally credited with the development of the
operational theories by which the Soviet Union conducted operations from 1943-1945 to
defeat Nazi Germany. Articles began to appear in newspapers and journals throughout
the Soviet Union and over the next twenty-five years, further biographical works were
published.” These Soviet biographies reflect the changing nature of the Soviet regime.
The 1960s works of Nikulin and Todorskii carried on the rehabilitation process, lauding
Tukhachevsky's military achievements and portraying a loyal communist soldier.
Rakovskii and Popov, published during the Brezhnev era, typically for that time
reiterated the earlier works, without adding anything new. However, Gorelik, Ivanov,
Shchetinov and Starkov and Daines provided a deeper insight, appearing during

Gorbachev's glasnost' era, and able to admit, fitfully, that Tukhachevsky was perhaps not

simply a pure communist soldier.

' The other Marshals appointed were Kliment Efremovich Voroshilov, Semen Mikhailovich Budennyji,
Aleksandr Il'ich Egorov and Vasilit Konstantinovich Bliukher.

2 M. N. Tukhachevsky, Izbrannye proizvedeniia, Tomy I-II, 1919-1937, (Moscow, 1964); L. Nikulin,
Tukhachevsky, biograficheskii ocherk’, (Moscow, 1964); A. 1. Todorskn, Marshal Tukhachevsky,
(Moscow, 1963); N. 1. Koritskii, ed., Marshal Tukhachevsky: Vospominaniia druzei i soratnikov,
(Moscow, 1965); A seemingly unpublished biography by G. S. Isserson, a former Professor at the Red
Army General Staff Academy is held in RGVA, 1. 37605, op. 1, d. 6, pp. 1-145.

3 L. Rakovskii, Mikhail Tukhachevsky - Povest', (Leningrad, 1967); A. S. Popov, Trud, Talant, Doblest',
(Moscow, 1972); la. M. Gorelik, Marshal M. N. Tukhachevsky, (Saratov, 1986); V. M. Ivanov, Marshal M.
N. Tukhachevsky, 2nd Edition, (Moscow, 1990); Iu. A. Shchetinov & B. A. Starkov, Krasnyi Marshal,

(Moscow, 1990).




The collapse of the Soviet Union did not immediately witness the appearance of
further biographical works on Tukhachevsky, but towards the late 1990s, several have
appeared, approaching the subject from varying angles. Smirnov attempts to turn the
good communist theory on its head, whilst Sokolov takes a more balanced view.* Other
works have looked at Tukhachevsky in relation to wider Red Army affairs in the 1920s
and 1930s, notably Minakov.’

In the West, several works appeared from varying sources during the Soviet period. A
biography by Gul', a White émigré from the Russian Civil War, predictably presented
Tukhachevsky 1n an entirely different light from the Soviet biographies, emphasising his
semi-noble background, but it is an interesting early source, written whilst Tukhachevsky
was still alive.® The book by Pierre Fervacque, Le Chef de L'Armée Rouge, recalled time
spent by the author and Tukhachevsky in the German Ingolstadt prisoner-of-war camp
and another memoir source by Lidia North provides useful material.’

Research surrounding Tukhachevsky after his rehabilitation concentrated predictably
on his execution, as details were sought to explain why Stalin killed one of his most
important commanders, on the eve of his clash with Hitler. Alexandrov's work began the
speculation surrounding Tukhachevsky's death and this continues today.® Much study has
been conducted on this part of Tukhachevsky's life.

More recently however, research has focused on Tukhachevsky's work 1n the late
1920s and 1930s. Simpkin and Erickson explored the development of "Deep Battle" in
the 1920s, whilst Samuelson, Stoecker and Stone examined Tukhachevsky's role in the

build-up of the military-industrial complex and the mechanised Red Army.” These areas

have been well-covered.

*G. V. Smirnov, Krovavyi marshal, Mikhail Tukhachevsky, 1893-1937, (St. Petersburg, 1997); B.
Sokolov, Mikhail Tukhachevsky: zhizn'i smert' Krasnogo marshala, (Smolensk, 1999).

> S. T. Minakov, Za otvorotom marshal'skoi shineli, (Orel, 1999) and Sovetskaia voennaia elita 20-kh
godov: (Sostav, evoliutsiia, sotsiokulturnye osobennosti i politicheskaia rol’), (Orel, 2000).

°R. Gul', Tukhachevsky: krasnyi marshal, (Berlin, 1932).
" P. Fervacque, Le Chef de L'Armee Rouge, (Paris, 1928); L. North, Marshal Tukhachevsky, (Paris, 1978).

V. Alexandrov, (trans. J. Hewish), The Tukhachevsky Affair, (London, 1962).
’R. Simpkin & J. Erickson, The Brainchild of Marshal Tukhachevskii, (London; Washington, 1987); S.

Stoecker, Forging Stalin's Army: Marshal Tukhachevsky and the Politics of Military Innovation, (Oxford,
1998), L. Samuelson, Plans for Stalin's War Machine: Tukhachevskii and Military-Economic Planning,
1925-1941, (London, 2000); D. Stone, Hammer and Rifle: The Militarization of the Soviet Union, 1926-

1933, (Kansas, 2000).



However, a glaring gap exists in the literature on Tukhachevsky, which this thesis
fills. Tukhachevsky's early life and Russian Civil War command career have not been
researched in depth in either Soviet, Russian or Western publications. The Soviet
biographies examine these areas, but only in a way designed to illustrate Tukhachevsky's
good communist pedigree, and of the post-Soviet Russian biographies, only Sokolov adds
anything worthwhile. Several Western biographical works have appeared, but whilst
questioning the loyal communist line, and variously describing Tukhachevsky as an
"aristocratic-communist” or a "noble revolutionary”, they have relied too heavily on the
Soviet biographies regarding Tukhachevsky's early life and Civil War career. They have
not utilised archival or sufficient documentary sources to produce new insights.'”

Study of Tukhachevsky's background and early life has thus far been neglected, but 1s
crucial to draw the complete picture of the later man. In this thesis, I examine previously
unused archival sources and newly-available published documentary collections to
provide 1nformation surrounding Tukhachevsky's early life and Civil War career.
Existing documentary collections and memoir sources, which have either not been used
or only cursorily, are also examined in detail to give as detailed an assessment as possible

of Tukhachevsky's early days and frontline command career, to show the origins of his

later 1deas.

Tukhachevsky produced a plethora of written works on every aspect of the military.
These were often written during or just after the events about which he was writing. This
thesis has utilised a wide a selection of Tukhachevsky's works where relevant. In this
way, the structure of Chapters III, IV and V follow basically the same pattern.
Tukhachevsky's assessment of the events in which he was involved are presented and

considered alongside other sources to determine his originality, accuracy and

motivations.

Chapter I provides an examination of Tukhachevsky's early life, civil and military
education and Great War combat and prisoner-of-war experiences, concluding with his

return to Russia in October 1917 and decision to join the Red Army in early 1918. The

' T. Butson, The Tsar's Lieutenant. The Soviet Marshal, (New York, 1984); A. F. Kaufmann Jr.,
Aristocratic Communist: The Life of M. N. Tukhachevskii and the Continuity of Imperial Army Tradition in
the Soviet Military, (PhD diss. University of Arkansas, 1991); W. Spahr, Stalin's Lieutenants: A Study of

Command Under Duress, (Novato, Calif., 1997).



character traits and personality necessary to succeed during the Civil War were evident in
Tukhachevsky from an early age. Therefore, understanding who Tukhachevsky was and
what his motivations were in late 1917, is crucial to determine why he chose the path he
did in 1918. This chapter provides both a crucial early biographical account, but also
essential background for studying Tukhachevsky's Civil War career, examining
Tukhachevsky as a Tsarist Army officer. The source matenial for this chapter was
initially based around biographical and memoir sources, but research in the Russian
archives, particularly RGVA fond 37605, Lichnyi fond Mikhaila Nikolaevicha
Tukhachevskogo (Personal fond of Tukhachevsky), has enabled the completion of a more
in-depth early biographical account than has previously appeared.

Chapter II covers the first eight months of 1918, during which time Tukhachevsky
joined the Bolshevik Party. His motives for this are examined. He played an integral part
in the formation of the Red Army at this time, mmitially working at the hub of the
administrative organisational system, before being despatched eastwards to help build the
materialising Eastern Front to fight the Czechoslovak Legion. This was not war in the
conventional sense and the atmosphere of treachery, amid ad hoc measures and decision-
making, introduced him to aspects of civil warfare about which he would begin to
theorise. His performance under pressure was pivotal in showing his worth to Moscow
and set him on his way to successful Civil War command. This chapter again draws on
previously unused archival sources and also extensive memoir material on Tukhachevsky
and the Eastern Front in 1918. Published documentary collections which have not been
utilised in the available literature are used, as are others only partially employed to date."’

Chapters III and IV study Tukhachevsky as a frontline commander in the Russian
Civil War. Chapter III presents Tukhachevsky’s analysis of the Civil War, suggests links
between this and “Deep Battle”, and studies Tukhachevsky’s early commands from
August 1918-March 1919. Chapter IV examines Tukhachevsky’s commands from April
1919-April 1920, during which time he emerged as perhaps the epitome of the “Red

Commander” envisaged by Lenin and Trotsky. These chapters introduce Tukhachevsky

'Y Boevoi put' pervoi revoliutsionnoi armii Vostochnogo i Turkestanogo frontov, liun' 1918-fevral’ 1921gg.
(Sbornik dokumentov i materialov), (Ashkhabad, 1972); Direktivy Glavnogo komandovaniia Krasnoi Armii
(1917-1920). Sbornik dokumentov, (hereatter DGkKA), (Moscow, 1969); Direktivy komandovaniia frontov
Krasnoi Armii (1917-1922), Sbornik dokumentov v 4-kh tomakh, (Moscow, 1971-1978).



as an army commander of conventional forces, but also illustrate his development as a
military theoretician and an advocate of revolutionary class wartare. By studying his
campaigns individually to identify specific tactical experiments or discoveries, but also
comparatively to find patterns in his command style and decision-making, the evolution
of Tukhachevsky as a class civil war commander can be charted. His relations with other
military personnel and the development in his thought and character this engendered 1s
highlighted. How representative this was of the developing dynamics of Red Army
leadership 1s 1illustrated by examining Red Army intra-hierarchical relations and
Tukhachevsky's place in them. In examining both the military and political aspects of
Tukhachevsky's developing thought process and the campaigns which inspired it, the
origins of the operational side of "Deep Battle" can be traced directly to Tukhachevsky's
Civil War command, both 1n the nature of his campaign leadership and in the writings he
produced at the time to explain his experiences. His success 1n this period 1s traced to his
methods, which were initially imposed upon him by an impatient Red leadership,
matching the nature of Russian Civil Warfare 1n a military, political, social and economic
sense. The role of troubleshooter he fulfilled for Moscow, being despatched to prioritised

fronts at crucial times, 1s analysed.

The source base for Chapters III and IV 1s almost entirely original. A more detailed
use of DGgKA and DkfKA than has previously been attempted, combined with the use of
other published documentary sources, memoir material and archival material, has
allowed the compilation of a comprehensive collection of Tukhachevsky's and related
commanders' battle orders througout the Civil War.'* Using these alongside a wide array
of Tukhachevsky's written works, including Voina klassov, has produced an analysis of
Tukhachevsky's Civil War command, 1ts origins, evolvement and nature.

Chapter V examines Tukhachevsky in the role of Western Front Commander in the
Polish-Soviet War. This 1s analysed in close comparison to Chapters III and IV to

demonstrate that Tukhachevsky and the Red High Command fought this war in the same

manner, but ultimately lost 1t because of this. Tukhachevsky's campaigns in Belorussia

>V boiakh rozhdeniia, 1918-1920: boevoi put' 5 armii. Sbornik dokumentov, (Itkutsk, 1985); M. V.

Frunze na Vostochnom Fronte, (Kuibyshev, 1958).
'3 M. N. Tukhachevsky, Voina klassov, (Smolensk, 1921).



and Poland are analysed, as is the aftermath of the Polish counter-attack. The reasons for
the Soviet defeat are discussed to demonstrate the lessons which Tukhachevsky learned
in defeat and their contribution to "Deep Battle" operational formulation. This chapter is
again based almost wholly on original sources. A detailed study of DGgKA4 and DkfKA
provides a unique compilation of Tukhachevsky's command orders. Analysing these
alongside Tukhachevsky's works, Voina klassov once more, but especially Pokhod za
Vislu, allows an accurate portrayal of Tukhachevsky's command style in Poland and a
comparison with Civil War command.'®* Some concluding remarks relate back to
Tukhachevsky's Civil War analysis presented in Chapter II1.

In the conclusion, the various chapter themes and threads which run through the
thesis are drawn together to sum up Tukhachevsky’s contribution to the Red victory in
the Russian Civil War, his evolution as a military theorist and person and the possible

influence his Civil War career had on his later downfall.

'“ M. N. Tukhachevsky, "Pokhod za Vislu", Izbrannye proizvedeniia, Tom I, 1919-1927, pp. 114-168.



Chapter 1: Background - 1893-1918

"My real life began with the October Revolution”.

The above statement was made by Mikhail Tukhachevsky in 1935 at the pinnacle
of his military career in the Soviet Red Army. Despite being a Marshal of the Soviet
Union and Deputy Defence Commissar, Tukhachevsky's position was not secure and
he would be executed as part of Stalin's military purge two years later. Remarks such
as the above were necessary in the prevailing atmosphere of the 1930s. However, this
quote has been reproduced by Soviet writers since Tukhachevsky's rehabilitation as
proof of his commitment to communism and the Revolution in Russia. This is
convenient as 1t allows Tukhachevsky's early life before 1917 to be ignored and
discounted when explaining his influence on the Red Army. However, the
experiences gained and opinions formed during this period shaped the man who
joined the Red Army and Communist Party in 1918. Who was Tukhachevsky betore
he became a communist soldier and when did he make the decision to join the
Bolsheviks? How did his early life, education and experiences lead him to these

decisions and could he have followed another path? This first chapter will outline

who Mikhail Tukhachevsky was as a young man to answer the above questions.

Early Life

Mikhail Nikolaevich Tukhachevsky was born on 3rd (15th) February 1893 in the

village of Sle:dnevo.,,1 on Alexandrovskil Estate in Dorogobuzhskii uezd, Smolensk

Province.2 He was born into a long line of nobles, originating from the Count Idris
(Indr1s), an emigrant from the Holy Roman Empire who served the Grand Prince of
Kiev, Mstislav Vladimirovich, in 1251. The family's 6th generation moved to
Moscow to serve Great Knight Vasili Dmitrievich in 1408 and assumed the name
Tukhachevsky when Bogdan Grigorievich of the 7th generation was rewarded by
Great Knight Vasilii Vasil'evich with the villages of Skorino and Tukhachevsky in

| Rossiskii Gosudarstvennyi Voennyi Arkhiv (RGVA). fond. 37605, opis. 1, delo. 3, p. 38.
" Marshal Tukhachevsky: Vospominaniia druzei i soratnikov, (Moscow, 1965), p. 231.



Serpeisk wezd. Later generations gained land in Smolensk, Briansk and Penza
Provinces and a tradition of military service for the Tsars emerged.

On 25th August 1831, Colonel Aleksandr Nikolaevich Tukhachevsky,
Tukhachevsky's great-grandfather, was killed in action at Warsaw. He had joined the
Semenovskil Life-Guard Regiment 1in 1810, commanding the 2nd Grenadier
Company, but was transferred to the Archangelodskil Infantry Regiment for
participating in a regimental uprising. He fought in the Fatherland War against
Napoleon and the Turkish Wars at Tarytin, Liitsen and the fortress of Shumle, before
his death. Tukhachevsky's great-great-uncle was a cavalry colonel and major-general

and his great-uncle served as a major-general, commanding 7th Hussar Belorussian

Regiment, falling in action in 1812 against Napoleon. Military traditions were strong
in the family, giving credence to the suggestion that as a child Tukhachevsky liked to

hear war stories, being especially proud of his great-grandfather fighting Napoleon
4
with Suvorov. Tukhachevsky later wore an engraved silver ring in memory of his

great- gramdfather.S

6
Tukhachevsky's grandfather served as Smolensk Province Secretary, but his

father lived as a landlord, not a working noble.7 However, he did not believe in the

absolute rights of the autocracy and did not reinforce them,.,8 He did not participate in
any governmental or societal activities, which perhaps contributed to his family's
impoverishment, but devoted all his time to raising his family and ensuring they had
the best possible education, instilling 1n them his beliefs 1n a fair, sobre lifestyle with
respect for the peasant population. Tukhachevsky's sisters describe him as a man

cultured 1n art and literature and an atheist who did not covet wealth, bringing his

family up this way and probably ahead of his time 1n the late 19th Century..9 This was

11lustrated most clearly by his marriage.

3
RGVA, f. 37605, op. 1, d. 3, pp. 50-62.
V.M. lvanov, Marshal M. N. Tukhachevsky, (Moscow, 1990), pp. 21-22.

5 P. Fervacque, Le Chef de L'Armee Rouge, (Paris, 1928), p. 33.
" RGVA. £.37605. op. 1,d. 3, p. 61.
L Nikulin, Tukhachevsky: Biograficheskii ocherk, (Moscow, 1964), p. 10.

8 A. 1. Todorskii, Marshal Tukhachevsky, (Moscow, 1964), p. 8.

9 E. N. Arvatova-Tukhachevskaia & O. N. Tukhachevskaia, "On liubil zhizn" Marshal Tukhachevsky:
Vospominaniia druzei i soratnikov, (Moscow, 1965), pp. 10 & 12; A. I. Todorskii, pp. 9 & 12.




Tukhachevsky's mother, Mavra Petrovna, was a simple peasant living on his
grandfather's estate in the village of Kniazhino. Tukhachevsky's father married her
despite her position and the shunning of high society which would have tfollowed.

Mavra Petrovna is described as an educated and intelligent woman who taught her

family "respect for working peOple"..10 She kept close ties with her large family, so
from an early age Tukhachevsky knew of the rigours of peasant life. Ivanov suggests

Tukhachevsky liked to think of his mother's ancestors as being in the ranks of the

Smolensk Partisans in 1812, fighting the Frenc:h,11 which 1s possible given his early
interest 1n the Napoleonic campaign.

Tukhachevsky was one of a large family, the second eldest of nine. Nikolai,
Aleksandr and Nadezhda were born, like Tukhachevsky, in Smolensk Province, but
the five younger siblings - Igor, Sofia, Olga, Elizabeth and Maria - were born 1n
Penza Province, to where the family moved 1in 1898. His father's material difficulties

forced him to sell his estate and move to the estate of Tukhachevsky's grandmother,

. . 12
Sofia Valentinovna, near Vrazhskoe, in Chembarsk wezd.

Tukhachevsky's grandmother i1s described as a great influence during his

upbringing. Tukhachevsky 1s quoted as saying she was French.13 He also had a French
govemess,14 possibly named Mademoiselle Zhegy,15 making 1t no surprise that he

spoke French, from c:hildhood.16 Tukhachevsky also spoke German and 1t 1s suggested

. . . 17 .
he had to devote little time to language classes later in cadet corps. His grandmother

also contributed 1n a material sense to the family's education, mortgaging her estate

18
repeatedly to pay for it.

: L. Nikulin, pp. 12-13; E. N. Arvatova-Tukhachevskaia & O. N. Tukhachevskaia, p. 10.

'V. M. Ivanov, p. 21.
2
la. M. Gorelik, Marshal M. N. Tukhachevsky, (Saratov, 1986), p. 5; V. M. Ivanov, p. 20; In 1990 a

l

l

settlement remained here named Tukhachevsky.

N V. Alexandrov, The Tukhachevskii Affair, (trans. J. Hewish), (London, 1962), p. 80. General de

Goys de Mezeyrac, interned with Tukhachevsky later in Ingolstadt commented he was "...not a little
surprised to hear him speak impeccable French"; Nikulin writes that Tukhachevsky later surprised

Eduard Herriot, a French Government Representative, with his lingual abilities, p. 17.
14

P. Fervacque, p. 20.

> R. Gul', Krasnyi Marshal, (Berlin, 1932), p. 10. However, Gul' inaccurately states that
Tukhachevsky's mother died early leaving his upbringing largely in the hands of the governess.

I

* RGVA. £. 37605, op. 1, d. 3, p. 39.
7 "

la. M. Gorelik, p. 10.
8 R. Gul', pp. 14-15.
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School Life

Tukhachevsky's family lived in Vrazhskoe during the summer and Penza in the
winter. Penza is described as one of the most enlightened Russian towns in the early

20th Century, being named the "Mordvinian Athens". It contained male and female

19
gimnasii, an art school with a large gallery, a good library named after Lermontov

and a reading-room named after Belinskii, which Chekov had helped found. It was a

very cultured town, which Nikulin suggests was probably why Tukhachevsky's father

_ 20 . . .
moved the family there. Monetary difficulties were the main reason for the move,

21
but Tukhachevsky's father, a man who "loved only music and art,” must have hoped
the cultured surroundings of Penza would influence his children 1n their careers. They

were all encouraged to play musical instruments alongside the father and

. . . . 22
grandmother, cementing Tukhachevsky's interest in music from an early age. In later

years, although himselt admitting he was only an average violinist, he became an

accomplished instrument maker, building five violins and a cello for his brother

Aleksandr, prompting his family to call him “golden hands”. He had equipment for

laquer preparation in his flat and wrote essays on techniques of preparing the best

. N ., 24 :
lacquer for priming violins to create the finest sound quality. A more poignant

postscript to this musical interest came 1n 1937, when Tukhachevsky, knowing his
fate was sealed, reminisced to one of his sisters, "How I 1in childhood asked to have a

violin bought for me, but father because of eternal poverty was not able to do this.

25
Perhaps 1f I had been a professonal violinist...". This may have been his father's

wish, but Tukhachevsky had other 1deas.
From a young age, Tukhachevsky asked to attend cadet corps, but his father

refused permission.26 As the son of a noble he had this right, but his father again

could not afford it, falling outwith the categories which qualified for state-funding

19 |
Russian secondary schools.

20
L. Nikulin, pp. 16-17.

" RGVA, f. 37605, op. 1,d. 3, p. 51.
N E. N. Arvatova-Tukhachevskaia & O. N. Tukhachevskaia, p. 13.

> Ibid. p. 11; One of these violins is displayed in the Central Armed Forces Museum in Moscow.
~ RGVA. £. 37605, op. 1, d. 3, p. 9. These essays are also held in Tukhachevsky's personal file.
B E. N. Arvatova-Tukhachevskaia & O. N. Tukhachevskaia, p. 18.
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27 L .
(these were mainly sons of military men). Therefore, a combination of his father's

wishes and poverty led to Tukhachevsky's initial schooling. He attended 1st Penza

Belinski1 Gimnasiia from 1904-1909.28

Varied accounts are provided of Tukhachevsky's Penza school days. Gul' writes
that he was nothing like the Communist Red Army Commander he would become,
but an arrogant, unsociable loner who courted no friendship. Maintaining the distance
and reserve of an aristocrat, he had no scientific interests, dismissed learning Latin as
nonsense and had only his "noble circle” which discussed ancient tamily trees, coats-
of-arms and heraldry. Also his teachers did not like this impudent character, with

Tukhachevsky renowned for his tricks at school and constantly being excluded from

29 . . .
classes by the schoolmaster Kutuzov. This 1s at odds with other accounts.

V. G. Ukrainskii writes of Tukhachevsky as a decisive leader amongst those of his
age. He read a great deal, finding study easy, especially history and geography, but
was willing to share his knowledge with others. Tukhachevsky associated little with
those of the aristocratic and landholding class, but would split up fights between
schoolfriends, prevent bullying and implore others to do the same. Ukrainskii relates
the boys played wargames, with himself and Tukhachevsky leading one class against
the other. They always won with Tukhachevsky organising an HQ, conducting
reconnaissance and using the relief of the gimnasiia territory - alleys etc. - to carry out
ambushes and manoeuvres for envelopments. Ukrainskii's account differs markedly
from Gul's, but he does echo this in one area - Tukhachevsky was not popular with
several teachers. However, this came not from arrogance or unsociability, but from

Tukhachevsky inheriting his father’s atheism and being repeatedly excluded from

. .. 30
classes for mocking religion.

Soviet biographies have based their version of Tukhachevsky's Penza schooling

: . Lo 31 ..
on Ukrainskii and similar accounts. V. Studenskii, another classmate who later

26
Ibid. p. 12.

2
7 V. M. Ivanov, p. 21.
® RGVA. £.37605. op. 1.d.8,p. 1 & d. 3, p. 23; L. Nikulin, p. 19; V. M. Ivanov, p. 21.

“R Gul', p. 11. Tukhachevsky met Kutuzov 12 years later in Penza, where the latter had become
Peoples' Commissar for Education of Penza Province. His four sons were killed in street-fighting with
the Czechoslovaks before the 1st Red Army under Tukhachevsky drove them out.

0 RG VA £. 37605, op. 1. d. 8, pp. 1-3.
8 la. M. Gorelik, p. 7; L. Nikulin, pp. 19-20.
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served with Tukhachevsky in the 1st Army Staff during the Civil War, remembered
great musical evenings Tukhachevsky and his friends had at the Tukhachevsky's
house and Studenskii's room at the gimnasiia. He describes Tukhachevsky as honest
and popular with many friends. Despite being the strongest and best at gymnastics,
gaining the nickname begemor - "hippopotamus" or more likely "behemoth" -
possibly inheriting this strength from his peasant mother, "...the weak had a friend in

Tukhachevsky". However, he did not study hard, especially in 4th year when he

| 32
wanted to enroll 1in cadet corps.

Similar recollections are cited by Nikulin from Sergei Stepanovich Ostrovskii,

another classmate who later jomned 1st Army in Penza, under Tukhachevsky.33

However, Nikolai Dimitrievich Volkov, a teacher at the 2nd Penza Gimnasiia who

knew and betriended Tukhachevsky, spoke of him as a champion gymnast, but not to

. . 34
the detriment of his studies.

One of Tukhachevsky's reports 1s held in the Penza Gimnasiia records, noting
"Despite his abilities, he studied badly", "Application - 3", "Attention - 2", "During

the year he missed 127 classes”, "He had 3 tellings-off for talking in classes". There 1s

. . . 35
also a note by a priest recording, "Tukhachevsky 1s not devoted to God’s laws."

The Soviet biographies, despite variations, appear generally more accurate about
Tukhachevsky at Penza Gimnasiia, backed as they are by memoir sources, although
these probably painted a purer picture than actually existed. During his 5th Year,
Tukhachevsky left Penza Gimnasiia with a certificate for completing 4th Year.
Conflicting reasons are provided for this.

The family moved to Moscow 1n 1909. It 1s suggested this was because the
children were growing older and Tukhachevsky's father wished them to start
attending specialist schools. Penza, although the Province town, held narrower
opportunities than Moscow. Also, monetary worries surfaced again, with maintaining

two houses in Penza and Vrazhskoe proving difficult. Therefore, Tukhachevsky was

5 la. M. Gorelik, pp. 6-8.

® RGVA. £ 37605, op. 1.d. 11, p. 52.

" L. Nikulin, pp.17 & 19-20.

S RGYA. f.37605. op. 1.d. 11, p. 73; L. Nikulin, p. 19.
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withdrawn from Penza Gimnasiia, as indeed his siblings must have been, and he

enrolled at the 10th Moscow Gimnasiia, completing his 6th Year in 1911, aged 18..36
Nikulin however, suggests Tukhachevsky was excluded tfrom Penza Gimnasiia for

not once attending communion or confession 1n his 5th Year and this was the reason

37 . -
for the move to Moscow. Given the remark on Tukhachevsky's report card, it is

possible he was excluded from gimnasiia for anti-religious behaviour. Tukhachevsky
later described himself as an atheist from a young age, relating how as children he and
his brothers had three cats whom they called God the Father, Jesus and the Holy

Ghost and when looking for these, shouted "...in terrible voices "Where the devil is

God the F f'slther””...38 However, 1t seems unlikely this would prompt his father to move
the entire family to Moscow. Monetary reasons and concern over education are more
plausible.

Tukhachevsky appears to have been quite popular at school and, in common with
pupils of this age, applied himself at subjects he enjoyed, but not others. Elizabeth
recalled he studied badly at Penza Gimnasiia and it 1s suggested he neither liked the
strict conditions of male schools after the 1905 Revolution with tight discipline and

constant observation, nor enjoyed the classical education of the former noble

boarding-school, which perhaps explains his behaviour.39 The simple fact that

Tukhachevsky's upbringing would have been different to that of his classmates should
not be overlooked. This may have isolated him from other pupils in his early school
years or indeed elicited prejudiced responses from teachers who did not approve of
his background or upbringing. Moving from the provincial surroundings of Penza,
despite its apparent enlightenment, to the capital Moscow, where opinion would be
less unforgiving, was possibly a factor in his educational transformation which
occurred later.

However, whilst still in Penza, he expanded his interest in military history. The
first cousin of Tukhachevsky's father, M. N. Balkashin, a former infantry regimental
commander, who became a White €migré, wrote of visiting the Tukhachevsky

household as a junker and an officer. As a child, Tukhachevsky adored him in his

. Iu. A. Shchetinov & B. A. Starkov, Krasnyi Marshal: Istoricheskii Portret Mikhaila
Tukhachevskogo, (Moscow, 1990), p. 10; V. M. lvanov, p. 22.

X L. Nikulin, p. 20.

5 P. Fervacque, pp. 18 & 20.
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military uniform, stealing his sabre, spurs and service-cap to play with. As a 10-year-
old, Tukhachevsky read about the subjugation of the Caucasus under Ermolov and
Paskevich, and as a youth, about the marches and battles of the great commanders. He

read Russian history and knew it well, reading about Peter the Great, Suvorov and

Skobelev..‘40 Still in Penza, he read a Suvorov biography, explaining his system of

training and educating troops, and many other books such as History of the

Generalissimo Prince Suvorov by Fuchs and Generalissimo Prince Suvorov by

41
Petrushevskii. This ties in with his sister Olga's recollections that he developed his

French and German, but also picked up Latin, reading Julius Ceasar's Essays on the
Gallic War 1n the original Latin. He loved literature, but especially Tolstoi, reading

War and Peace, and persuaded his father to take him and his brothers from Penza to

42
Tula to meet Tolstor himself, who took Tukhachevsky for a ride in his trap. This

suggests an early penchant for self-education, studying the subjects he liked outwith

the school environment.

Other recollections of his early childhood relate how Tukhachevsky, with his
older brother Nikolai, loved astronomy, plotting their own star charts, and chess. He
was apparently a good gorodki (skittles) player because of his strength, a lively
inventive child full of pranks and liked horseriding, weightlifting and wrestling, 1n

which he was rarely beaten. He showed his independent streak from an early age, but

loved especially to go horseriding with his favourite sister Nadezhda (N adia),43

By 1911, when Tukhachevsky completed his 6th Year at 10th Moscow Gimnasiia,
he had already developed a keen interest in military history and stated an interest in
following a military career, but had also developed wider interests incorporating the
arts, literature and sports. He had displayed a lack of tolerance for religion, perhaps
leading to exclusion from Penza Gimnasiia and while displaying independent
leadership qualities, appeared to be a well-rounded popular figure. In this year

however, he made the decision which shaped the path his life would follow for the

next six years.

 RGVA. £. 37605, op. 1,d. 3, p. 16; Ia. M. Gorelik, p. 8; Gul, p. 10.
® [u. A. Shchetinov & B. A. Starkov, pp. 14-18.

' L. Nikulin, p. 17.

“ RGI'4, £. 37605, op. 1,d. 3, p. 39.
“ la. M. Gorelik, p. 9; E. N. Arvatova-Tukhachevskaia & O. N. Tukhachevskaia, pp. 10-11.
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Ekaterinskii Cadet Corps

On 16th August 1911, Tukhachevsky enrolled in the 7th (final) Year of the Ist

44
Muscovite Empress Ekaterina II Cadet Corps, in Lefortovo. It had existed as a

military training institution since 17th February 1732 and until 1762 was the only

45 _ , . -
one. Again various reasons for this step are forthcoming.

In 1911, 1t would have been another two years until Tukhachevsky received his
school-leaving certificate and could go to university, which would have meant six
years 1n all for his family to support him. Todorski1 suggests that, to relieve the family
burden, Tukhachevsky finally convinced his father to allow him to attend cadet corps

and enter the military profession for practical, financial reasons, not because of

. : . . 46 .. : e
romantic notions of becoming a soldier. Gaining an income at military academy

after cadet corps would remove the financial responsibility from his family, which
would have remained, had he attended university.

Shchetinov and Starkov note other biographers of Tukhachevsky emphasise him
joining the Communist Party as the main driving-force behind his wish to join the
military, but the Tukhachevsky family traditions of military service cannot be

ignored, with the possibility that he joined the mulitary to become famous and

glorious, dreaming of becoming a general, the latter opinion being shared by Gul'.‘47
Popov notes this, but also mentions Tukhachevsky's father agreed to him going to
cadet corps, despite the material difficulties, implying that this was still a bind tfor the
family.48
However, the most likely reason why he enrolled at cadet corps was that of fiscal
reality allowing him to fulfill his wish to follow a military career. As a landowner's

son, he was entitled to attend the closed military institutions, but he had to pass a

rigorous entrance exam first. His father only accepted his career choice because he

N A. l. Todorskii, p. 11; Ia. M. Gorelik, p. 9.

“ la. M. Gorelik. p. 10.

* A. 1. Todorski, pp. 10-11.
" lu. A. Shchetinov and B. A. Starkov, p. 19; R. Gul', pp. 12-13.

" A.S. Popov, Trud, Talant, Doblest’. (Moscow, 1972). p. 3.
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had studied so badly at gimnasiia, but passed the entrance exam and promised to

study well at cadet corps..ﬁ‘9

The Director of Ekaterinskii Cadet Corps was General V. V. Rimskii-Korsakov, a
relative of the composer. He was an enlightened, forward-thinking man and, because
of him, the cadet corps provided a higher standard of education than gymnasii or
normal colleges. Situated in Moscow, the teaching staff contained many officer-tutors

who were veterans of the Russo-Japanese War, eager to teach and restore pride to the

, 50
Russian Army.

Alongside military education, a wide range of other subjects were taught to

develop self-imitiative, including the works of progressive authors such as Jean-

] . .
Jacques Rousseau and Jan Amos Komenskii. Similar subjects were taught as in

gimnasiia, including swimming, gymnastics, music, singing and dancing, but not

52
[Latin.

Smartness and plainness in way of life were demanded and internal organisation
was along paramilitary lines, with cadets organized into companies, divided into
sections. These were led by officer-teachers. Military training consisted of drill

instruction, shooting, hikes/excursions (called junior reconnaissance) and

. . . 53
manoeuvres/wargames. Gymnastics competitions were held and fencing taught.

Cadets sat end of year exams and an inspection was conducted by the Director.
During the summer, an excursion was held to Borodino, the site of the major battle

between Russia and France in 1812, learning reconnaissance, signalling, food

. : . - . >4
preparation and other skills necessary for mobile military existence.

With 1912 marking the 100th Anniversary of the 1812 War, cadets studied, "The

Great Fatherland War and its Heroes", for which War and Peace was read, along with

the Textbook on Russian History by S. Soloviev and The History of the 19th Century

by P. G. Vinogradov..55

" RGVA, f. 37605, op. 1, d. 3, p. 16; E. N. Arvatova-Tukhachevskaia & O. N. Tukhachevskaia, p. 12.

0
" L. Nikulin, p. 24.
: A. 1. Todorskn, p. 11.
52 . :
L. Nikulin, p. 24.
** A. 1. Todorskii, p. 11; V. M. Ivanov, p. 22.

** la. M. Gorelik, pp. 9-10.
- A. 1. Todorskii, p. 11; la. M. Gorelik, p. 9.
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For Tukhachevsky, already well-read in the history of Napoleon, Suvorov and the
1812 War, these subjects finally provided him with topics of interest to study within
the educational environment. He apparently began to compile his own dictionary of
events of Russian military history, recording quotes, slogans and proverbs of famous

Russian Commanders and learning Suvorov's military teachings by heart, considering

. L 56 . . .
it necessary to follow these in his later career. Also, despite finding the literature

classes hard, Tukhachevsky was stimulated by studies connected with being out in the

. . .57
field, resolving practical matters of field service.

This certainly seemed to be the case as Tukhachevsky was appointed vice-
sergeant-major as top pupil for the year. Ivanov suggests this rapid rise of a new pupil
was resented by some, especially the landed nobility, with émigrés later considering
Tukhachevsky a traitor to his noble class, fabricating tales of an unconventionally
vain, power-loving "Red General" from the landed classes. This was published in the

Western press but reached Russia, where Tukhachevsky spent his later life refuting

— . o, e, 4. 8 .
them. Ivanov dismisses these as bitter White €émigré lies. I shall return to this later.

Nikulin describes Tukhachevsky as initially being looked down upon by the
monied landowners offspring, but winning unforced respect with his extraordinary

physical strength. However, Tukhachevsky did not take part in "peeling" or Tsuk

whereby senior junkers mocked and bullied the juniors.59 This was designed to instill

discipline and demonstrate the role of rank with juniors continuing the practice upon
becoming seniors, but probably added to the cowed nature and lack of self-initiative
of the Russian officer corps. Tukhachevsky did not receive this due to his size, but did
not partake 1n 1t either, preterring the freer conditions he had known previously at
gimnasiia, to carrying out practices "imported from German military institutions". For

this he was nicknamed the "Newly-enlightened Prince Andre1 Bolkonskii" after the

. 60
character in "War and Peace".

However, Nikulin suggests Tukhachevsky preferred Moscow to Penza because he

could attend concerts and the cinema. Many cultured people lived there with liberal

B A. 1. Todorskii, p. 12; Ia. M. Gorelik, p. 10; V. M. Ivanov, p. 22.

7
5 la. M. Gorelik, p. 10.
58

V. M. Ivanov, p. 23.
> L. Nikulin, p. 25.

“ Ibid. pp. 24-25.
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. _ , 61
views, even amongst the nobility, who talked of the Tsar and courtiers sarcastically.

This latter assertion matches the scorn and disdain Tukhachevsky held towards the

| | 62
Tsar and autocracy from this period onwards.

The growing revolutionary movement in Russia was apparently also felt inside the
cadet corps. Cadets produced a bi-weekly handwritten journal entitled Ekaterinets,

which was closed down for printing charicatures of disliked tutors, calling for reforms

. . 63
of the Moscow Cadet Corps and making "revolutionary pronouncements". However,

there 1s no indication that Tukhachevsky was involved 1n this.

On st June 1912, Tukhachevsky received his graduation certificate, finishing first

64
in the year with his name engraved on a plaque. As a reward, he had the choice of

which military academy to attend. However, when he chose to join Aleksandrovskii
Academy, an infantry academy, instead of the elite Academies - Mikhailovskii for
artillery, Nikolaevski for engineering, or Pavlovskii for infantry - which did approach
him, there was great surprise amongst his year. Tukhachevsky chose Aleksandrovskii

because he knew 1t gave the best military training, rather than the quick rise up the

career ladder which the other academies providedf5 suggesting Tukhachevsky was

not a careerist at this point, but genuinely wished to gain the best training possible.

Would these ambitions change as he progressed?

61
Ibid. p. 25.

. RGVA, f. 37605, op. 1, d. 3, p. I; [. N. Arvatova-Tukhachevskaia & O. N. Tukhachevskaia, pp. 13-
14. Tukhachevsky's sisters recall an episode when their governess wanted to take them to see the
arrival of the Tsar in Moscow. When Tukhachevsky learned about this he explained to his sisters that
the Tsar was just a normal man, like any other and it would be foolish to go to see him. He also told his

brothers the Tsar was stupid.
N L. Nikulin, p. 25.

" A. 1. Todorskii, p. 12.

N L. Nikulin, p. 26.
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Aleksandrovskii Military Academy

Tukhachevsky studied Military Science at Aleksandrovskil Military Academy in

the Arbat, Moscow, from 1912-1914..66 He later commented that the Aleksandrovskii,

"prepared officers entirely Well".67 The Director of Aleksandrovskii was Lieutenant-

General N. I. Genisht, who later became Senior Inspector of the Chief Administration

. . L 68
of Military-Training Institutions of the Red Army, under Tukhachevsky. The future

Red Army Supreme Commander Serger Sergeevich Kamenev, with whom

Tukhachevsky would work closely, had earlier studied at Aleksandrovskii.

The merits of Aleksandrovskn Military Academy at this time are debated, with
Gorelik suggesting the library did not contain a wide enough selection of military
literature. The works of V. Cheremisov were still popularly used, which upheld the
old Suvorovian principle of "Bayonet wise, bullet foolish" and attacked and
underestimated the advance of technology. Therefore, Tukhachevsky read other books
not officially listed such as A. G. Elchaninov's, Conduct of Modern War and Battles,

in which questions on the development of forms and methods of military operations

and the roles different types of weapon would play, were posed.70 Nikulin similarly
describes Aleksandrovskii as out-of-date with the works of Leer, Boban and Totleban
used and the emphasis on drill steps not preparing Russian officers for war. He
mentions a book published 1n 1928-1932 by Aleksandr Ivanovich Kuprin entitled
Junker, which describes life in the Aleksandrovskn Academy, from which Kuprin

graduated at the start of the 20th Century. Nikulin states it was much the same in

. 71 .. . . : . L .
Tukhachevsky's time, noting it turned out junkers imbued with discipline, bravery

and endurance and was rated as the best for a sound course of military training.
Todorskii comments the Aleksandrovskili had an excellent library with over 3,000
books donated by former student V. A. Berezovskii, containing especially valuable

critical analyses on the Russo-Japanese War. The book market was saturated with

" la. M. Gorelik, pp. 10-11.

! A. S. Popov, p. 4.

" [u. A. Shchetinov & B. A. Starkov, p. 22; V. M. lvanov, p. 23.
* L. Nikulin, p. 26.

" la. M. Gorelik, p. 11.

7 L. Nikulin, pp. 27-29. Unfortunately I have not been able to track down this book which would
provide valuable memoir source material where scant sources are available.



20

books on this, but amongst the most valuable were those by participants such as A. A.

)
Svechin.

This reflected the Russian military's preoccupation over the preceding seven
years, searching for the reasons for Russia's deteat by Japan in the 1904-05 Russo-

Japanese War, the first occasion a "modern" European Army had been deteated by an

Asian foe. This had encouraged calls for modernisation of the Russian armed forces,
including the military academies, making this a fertile period in military education.
This was the period of debates between the "Young Turks" and Russian Nationalist
schools of Russian military thought, which had developed from the twisting road of
military development and modernisation that the Russian military establishment had
undergone since the disastrous Crimean War of 1853-55. A briet glance through this

process 1s useful to reflect the atmosphere under which Tukhachevsky studied at

military academy.

D. A. Miliutin, an advocate of Suvorov's offensive strategy, had attempted to
modernise the Russian military establishment before the Crimean debacle, but only
the backwards display of the Russian forces and accession to the throne of the
progressive Tsar Alexander II in 18535, provided the necessary impetus for his 1deas to
be implemented. He founded the military district system 1n 1862, made the first
moves towards a general staff and modernised the army's weaponry in light of
American Civil War developments. In 1863, he reformed the military education
system, forming twenty new gimnasii with wide curricula, no longer emphasising
drill. The policy was introduced whereby the top half of graduating years were
commisioned 2nd Lieutenants and the bottom half ensigns. Entrance exams were
introduced to raise admission standards and summer field exercises accompanied
theoretical course work for the first time. Miliutin also created a Military History
Commission in 1879 to combine current military developments with past campaigns,
but his advances stagnated or were reversed after the assassination of Tsar Alexander
II and Miliutin's resignation in 1881.

The succession of the conservative Alexander III in 1881 and Nicholas II in 1894,

prevented rapid modernisation by Miliutin’s successors as War Minister, Vannovskis

" A. 1. Todorskii, pp. 12-13; Iu. A. Shchetinov & B. A. Starkov, pp. 22-23; Aleksandr Andreevich
Svechin (1878-1938), a Tsarist Major-General.
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(1881-97) and Kuropatkin (1897-1904). The Russian victory in the Russo-Turkish
War of 1877-78 was never properly studied, with Napoleonic tactics and those of von
Moltke in Bismarck's wars, still used as a template, not the Russian Army's recent
experiences. Therefore, incorrect lessons were drawn, with the lack of technology
used leading to misconceptions in the use and changing roles of artillery, infantry and
cavalry on the modern battlefield. Instead, the tactics employed by Dragomirov of
using quick massed infantry attacks without sufficient artillery support and no
effective cavalry reconnaissance, which succeeded against the technologically-
deficient Turks, because of the well-drilled patriotism of the Russian soldier, was
taken to be the correct way forward. The Suvorovian maxim "Bayonet wise, bullet
foolish" was thus adopted and maintained through the Russo-Japanese War and even
into The Great War. Dragomirov, as Commandant of Nikolaevskii General Staft
Academy from 1878-89, remained the battlefield tactical supremo of the Tsarist
Army, whilst his successor as Commandant, Leer (1889-98), dominated theatre-level
strategical thinking before 1904. The Young Turks/Russian Nationalist debate
Tukhachevsky studied under was preceded by debates invoked by the continued
separation of these two military fields by these two figures.

Leer headed an "academic school", publishing Strategiia (Strategy) in 1867 and
repeated reproductions to meet challenges to his theory. He was a devotee of
Napoleon and viewed the latter’s role as proof that the genius of the individual
commander was the vital component in warfare. He believed Napoleon should be
viewed as the example by which all commanders and campaigns should be measured,
not as a phenomenon of his era. The ideas of Jomini were chosen ahead of
Clausewitz, with the latter’s inclusion of politics in his military writings
uncomfortable to the Russian military within the Tsarist regime. Clausewitz's Vom
Kriege (On War) was not published in Russia until 1899, but Jomin1 was more
accessible to the Russian readership, being published in French, which was more
commonly used in Russia than Clausewitz's German. The shock strike advocated by
Jomini was therefore advocated by Leer, accompanied by the Napoleonic maxim of
every action leading to the final battle, to achieve ultimate victory. Von Moltke's
methods of the 1860s-1870s, using technology, new weaponry and mass forces to
deploy, concentrate and attack rapidly. a strategy of “annihilation", were viewed as

the natural progression of these 1deas and the method to be followed.
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This strategy was challenged in 1892 with the emergence of the Russian

Nationalist school led by Bloch and Gulevich, an instructor at the Nikolaevskii

Academy.73 This school maintained Russia should look internally for military
guidance, espousing Suvorov, the great Russian commander, over the German von
Moltke. Its advocates believed all military eras should be studied, including recent
events, not just the Napoleonic and Bismarckian periods favoured by Leer. The
publication in 1900 of Suvorov in the Studies of the Professors of the Nicholas
Academy, by the Academy of the General Staff, meant Suvorov was studied alongside
Napoleon. However, the debate continued through the Russo-Japanese War debacle,
which finally proved Dragomirov's 1deas outdated, and into the post-War reflective
period.

Weaknesses in the Russian Army exposed by Japan had to be remedied. Partially,
these followed similar lines to Miliutin's reform attempts - creating an intelligent,
uniformly-educated otficer corps which displayed initiative and an ability to think
independently. Combined with this was the need to incorporate new technology -
artillery, transport and communications networks - to move large numbers of troops to
and from the battlefield and maintain contact and control when 1n battle. The need to
combine historical lessons with current developments was emphasised and Leer's
utilisation of Napoleon and Moltke as a template challenged.

However, the offensive was still viewed as the method to bypass technological
development, using march-manoeuvres and envelopments in meeting battles to avoid
costly frontal clashes and reduce modern weaponry's eftectiveness. However, strategy
and tactics were still separated between academic "theorists" and officer
"practitioners" and the Young Turks seeking modernisation of the Russian Army
clashed with the Nationalist school, which still insisted on Suvorovian principles as
the maxims to be employed. Amidst this debate, new instructional programmes were
drawn up by the Nikolaevskii Academy staff for this and the other army 1nstitutions,
which included the Aleksandrovskii Academy, although Mikhnevich, Commandant of

. 74
the Nikolaevskii Academy, limited their impact.

73

Ivan Stanislavovich Bloch (1836-1901), a Russian military theorist and economist.

" I have relied heavily for this section on the seminal work of B. Menning, Bayonets Before Bullets:

the Imperial Russian Army, 1861-1914, to Hustrate the 1deas which Tukhachevsky may have ingested
during his military education.
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It was amidst this debate and politicking that Tukhachevsky gained his military
education. Figures such as Svechin, who published the first critical appraisal of
ground operations in the Russo-Japanese War 1n 1910, emerged. Neznamov, an
instructor at the Nikolaevskii Academy, began linking tactics and operational 1deas to

strategic 1ssues in an effort to combine them into a unified doctrine, but this was

stopped by Tsar Nicholas II 1n 1912.75 Neznamov believed in the application of
history to modern industrial and technological developments to predict and plan for
future wars and prescribed manoeuvre warfare, successive operations and combined
operations as possible methods by which to win campaigns. These 1deas were being
discussed in military circles at this time. How much of them Tukhachevsky would
have picked up during his Academy education 1s difficult to say, but figures such as
Neznamov and Svechin would join the Red Army and Tukhachevsky would
encounter them later. Debates over strategies of "annihilation" and "attrition" would
continue after The Great War within the Red Army environment and Tukhachevsky
would be part of these. As to the content of Tukhachevsky's studies at
Aleksandrovskii, various suggestions are given and they are worth considering.

It 1s suggested he spent most time studying the new regulations and directions
revised and published after the Russo-Japanese War, which became the 1912 Tsarist
Army Field Regulations. He attempted to compare these with previous regulations to
conclude what the changes meant.

Tukhachevsky read 40-50 military books whilst at Aleksandrovskii, including

76 . y
those by Mikhnevich, Leer and Dragomirov. He read works by A. K. Puzirevskii,

the 8-volumed Encyclopedia of Military and Naval Science, Atlas of Battles of the

T
19th Century, the series Soldiers Library, textbooks and memoirs.

He also read fiction, for example, rereading Tolsto1, and received lectures on past
Russian military campaigns and military history. Lectures on tactics, artillery and

fortifications were given by teachers who had graduated at various times from the

> Aleksandr Aleksandrovich Neznamov (1872-1928).
" la. M. Gorelik, p. 11; A. I. Todorski, p. 13; V. M. Ivanov, p. 23, puts the number at over 50 books.

" 1u. A. Shehetinov & B. A. Starkov, pp. 22-23.
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Nikolaevskii General Staff Academy and therefore possessed excellent educational

78
methods.

Gul' writes of Tukhachevsky reading the works of Clausewitz, biographies of

Napoleon, Blukher, Suvorov and Moltke,79 while Shchetinov and Starkov note that he

read works in French, German and Latin, indicating it was at this time that he read

Essays on the Gallic War by Julius Cef.isar.80 Whether he read this now or earlier,
knowledge of foreign languages would have enabled Tukhachevsky to expand his
military knowledge and possibly progress more quickly than fellow junkers without
such linguistic talent. That he did read widely and continued to do so was suggested

by N. L. Koritskii, Chief-of-Staff of Simbirsk Division under Tukhachevsky in 1918,

who noted,

On Tukhachevsky's writing desk I noticed a volume of Pushkin open at
"History of the Pugachev Rebellion". Beside it lay Campaigns of Gustav
Adolf, Applied Tactics by N. D. Bezrukov, Strategy by Mikhnevich.

Mikhail Nikolaevich caught my gaze.

"Yes", he sighed, "From the time of Razin and Pugachev this krai has
81

not known war. And now here we are....

A. M. Kavelin, an officer-teacher at Aleksandrovskilr who later went on to serve

under Tukhachevsky 1in 5th Army, described him as being well-read, especially in
military science and an acknowledged authority amongst his comrades. He recalled

Tukhachevsky surprised him 1n this and also 1n his disregard for his future career and

: . 82
place "in society".

This confirms the assertion that Tukhachevsky attended Aleksandrovskii to gain a
sound military education instead of a rapid rise up the military and societal ladder.
The head start he had as a child, learning military history and foreign languages, stood
him in good stead, and allied with the fact he had finally found a subject in which he
was interested - military science - he applied himself to his studies as his father had
demanded. The knowledge Tukhachevsky gained at Aleksandrovskii, examining

works of military theory and history, studying tactics and the strategic decisions of

78
la. M. Gorelik, pp. 11-12.

"R, Gul, p. 14.

B lu. A. Shchetinov & B. A. Starkov, p. 23.

NT Koritskii, "V dni voiny 1 v dni1 mira" Marshal Tukhachevsky: Vospominaniia druzei i
soratnikov. (Moscow, 1965), p. 57.
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past commanders, and analysing these to gain a deep theoretical knowledge of tactics
and the basis of strategy, gave him a deep professional military education. He was a
product of the Tsarist military educational system, attending a highly rated cadet
corps and military academy and his later success came from the study he carried out
here and not just from some inner talent or his wish to be a soldier. He learned the
basic knowledge behind the problems of military science and military art and the
theory of tactics and strategy and developed these later, commanding in the Civil
War, still studying volumes relevant to where he was fighting at any given time.
Theoretical knowledge was accompanied by practical exercises at
Aleksandrovskii. In the summer, in Kholinskii Field, tactical training, shooting and
topographical surveying were conducted. The junior junkers were formed into
companies with the seniors to give them experience of formations, marching

procedures and military operations at this level, with the seniors helping the juniors

with their knowledge.

On 12th July 1914, Tukhachevsky graduated first in his year and was

. . 84 : .y .
commissioned a 2nd Lieutenant. He scored 11 "A" or top marks in military subjects

. . 85 . :
and 9 1n his others. The reward as first graduate was the choice of regiment.

Tukhachevsky chose the Semenovskil Life-Guards Regiment, confirming further the

theory he was following family tradition into the military. Suvorov had also started

. L L. . . 86 . ,
his military service 1n this regiment. Again however, other theories are suggested for

his entry.

Gul' asserts that to gain a commission to the elite Semenovskn or Preobrazhenskii
Life-Guards Regiments, money or connections were required and 1t was necessary to
ograduate from the Pavlovskil Military Academy. However, the advent of The Great

War permitted Tukhachevsky entry as "war does not need money, but bravery and

87 : : : .
talent". This however, ignores Tukhachevsky's exceptional academic performance

and the fact he had the choice of regiment.

B N. N. Kuliabko, "Ia rekomendoval ego v partiiu" Marshal Tukhachevsky: Vospominaniia druzei i
soratnikov. (Moscow, 1965), p. 27.

N A. I. Todorskii, pp. 13-14.
i [a. M. Gorelik, p. 12.
N A. 1. Todorskii, p. 14.
o la. M. Gorelik, p. 12.

X R. Gul', pp. 13-15.



26

Suggestions are made that Tukhachevsky's political views were forming at this
time. Popov writes that Tukhachevsky could see the everyday life of the autocracy in

Moscow and at this time began to analyse it, coming to the conclusion he did not hold

the same beliefs as the upper-cl:elsses.88 This is probably based upon Nikolai Kuliabko
who records that he met Tukhachevsky in 1912 and discussed the 1905 Revolution

and the situation in Russia. Kuliabko was sure Tukhachevsky did not hold the same

89
beliets as the majority of cadets and junkers. Tukhachevsky would undoubtedly

have discussed and considered life in Russia under Tsarism, although it 1s unlikely he
formed any political leanings at this time. It has already been mentioned he had no
great respect for the Tsar, but he was concentrating on gaining his military education.
[t 1s possible he was troubled with the role the army had played in 1905, suppressing
the uprisings, but from his later conduct this was not because he saw this as a role the
army should not play, but from the weakness of the current regime in Russia.
Tukhachevsky's conduct during his academy education produces the greatest
divergence 1n opinion. Ivanov suggests Tukhachevsky at this time possessed the

abilities to manage people which were required 1n an officer and had no need to raise

. . . . 90 (s
his voice or act in a threatening manner. However, the émigré accounts Ivanov

decried so vehemently emerge here. Vladimir Nikitich Postoronkin describes
Tukhachevsky as detached and cold towards other students, making him the pertect
drill instructor. He had no close friends or relations and as sergeant-major in the
senior year, was a strict disciplinarian, even to juniors who had just started at
Aleksandrovskii and were not used to the lifestyle. He would hand out punishments
for errors without waiting to find out the reasons behind them and his conduct caused

a trail of incidents and conflicts with sad endings - two junkers transferring away and

e .., 9l L. . : , .,
three committing suicide. Ivanov dismisses Postoronkin as a Whiteguard emigre,

bitter about the "red general from the nobility", calling his reliability as a source into

question. However, Postoronkin tallies with Gul's account written in 1932. Gul' was

88
A. S. Popov, pp. 3-4.

89
N. N. Kuliabko, pp. 26-27.

" V. M. lvanov, p. 25.

! V. N. Postoronkin, "Neizvestnoe o Tukhachevskom" Voenno-Istoricheskii Zhurnal, No. 12, (1990),
pp. 88-90. V. M. lvanov introduces the document, dismissing Postoronkin as a Whiteguard émigré,
jealous of Tukhachevsky's status. If this was a fabrication about Tukhachevsky, it was by no means the
worst by a "White" émigré, with the paper trail leading to his 1937 execution possibly involving more

Russian exiles alongside Stalin's NKVD.
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another émigré and possibly used Postoronkin as a source. If Postoronkin was
genuine, did the independent leadership streak evident in Tukhachevsky from an early
age manifest 1tself more dominantly when he reached a position of power over others

and did this give an indication of what was to come?

The Great War - First Combat Experiences

Following his graduation ball in Moscow on 12th July, Tukhachevsky began the

. _— . R 92 . .
summer 1n training camp at Khodinsku Field, before receiving leave. Travelling to

Penza, he spent only two days with his family before the outbreak of The Great

93
War.

The scale of the Russian Army and limitations of the transport and

communications network had led Stavka to formulate a plan of general mobilisation

. .. . 94 .
simultaneously against Germany and Austria-Hungary. Two Russian Fronts were

formed, the North-West against Germany in East Prussia and the South-West against
Austria-Hungary 1n Poland and Galicia. Despite the cumbersome initial process,
slower than either of the Central Powers they were facing, the Russians envisaged an
offensive strategy, striking quickly, utilising all available resources, with no thoughts
of an extended conflict.

Eastern Front fighting in 1914 differed entirely from the stalemate which quickly
closeted the Western Front. Poorer reconnaissance and wider space encouraged
manoeuvre operations on a grand scale with envelopments involving huge numbers.
This was the first type of warfare Tukhachevsky experienced and it would stay with
him.

The Semenovskil Life-Guards Regiment became a component of 1st Guards
Corps under Adjutant-General Bezobrazov. Earmarked for General Rennenkampf's
Ist Army in East Prussia, the Semenovskil began moving there from their summer
camp with the Preobrazhenskin Life-Guards at Krasnoe Selo. However, imitial
deployment plans were changed, with mobilisation still not completed, as pressure

grew from the Entente Allies for a Russian offensive to relieve the Western Front.

” la. M. Gorelik, p. 12.

" RGVA. £.37605, op. 1, d. 3, p. 39.
8 Stavka was the Tsarist Army General Staff.
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New 9th and 10th Armies were ordered on 6th August for an offensive on Berlin,95
with the Guards Corps to join 9th Army under General P. A. Lechitskii, assembling in

the Warsaw Region. Tukhachevsky, initially posted to the Semenovskii Reserve

. - . . 96
Battalion 1n Petrograd, joined his regiment on the march to Warsaw.

However, the Berlin Offensive was postponed, with the Guards transferred to the
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