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CHAPTER 10

RURAL CONSEQUENCES OF OUT-MIGRATION

Introduction

To make any assessment of the impact of out-migration on
the rﬁral homeland from which the migrants depart, it 1s
necessary to go beyond the appraisal of the proportion of
the population departing and the characteristics of the
absentees, both of which we earlier considered in chapter >
For the absentees will maintain a greater or lesser degree
of contact with the homeland, and the nature and extent of

the relationship between homeland and out-migrants will

greatly affect the impact of their out-migration on the

villages.

Accordingly, the first section of this chapterkis devoted

to the assessment of urban-rural links between the migrants
and their homeland. Various indicators of urban-rural
contact have been discussed in earlier chapters, and more
especially the degree of correspondence of seasonal labour
demands in the two dimensions of circulation considered
(chapter 6). In that chapter, the fréquency and duration

of revisits was noted. Now, we consider frequency, purpose
and amount of remittances, ownership of a house in the home-

land and intended place of final 'retirement' of the migrants.

In the second section of the chapter, an attempt 1is made to
determine the average rural impact of the departure of one
male out-migrant in terms of the depletion of output, under
certain assumptions. The extent to which remittances offset

this loss is then considered.ﬂ | \



In conclusion, the effects of the levels of out-migration

experienced in rural areas are summarised in the light of
the evidence presented, and this is related to the debate on

the subject.

Urban~-Rural Links

Existence and function. Caldwell (1969, 140-70) devotes a

chapter of his study of rural-urban migration in Ghana to
the topic of urban-rural links, and commences with the

following statement.

"When the migrant has reached the city, found a job,
and established himself in reasonébly satisfactory
housing, he has normally not completed a once-and-
for-all operation. Very few migrants begin a new
life and forget the old. On the'contrary, for most

there are continuing links of all kinds with the

village oo, "

The persistence of these links is noted by Gugler (1969,

146), based on evidence from eastern Nigeria.

"However, even among Africans committed to a full
working life in town many continue to maintain close
links with a rural area they consider their home.
They are urban résidents loyal to a rural home, part
both of the tbwns they live in and of the villages:

they have come from. They live in a dual system."

&

Adepoju (1974, 394), afqo using evidence from Nigeria, indicates

that these linkages can be '0f extreme rural importance. He
concludes:



", .. that most (urban) migrants identify themselves
with their home families through periodic home
revisits. Such visits have strengthened the social-
cultural links between migrants and their home
communities... the remittances of money and in parti-
cular the employment of such remittances. are, from

the point of view of the receiving households, a very

important contact.'

It is, however, Caldwell who pays particular attention to the
influence of urban-rural links as a force for change, and for

modernisation at the rural end of the spectrum. This potential

for change should not be ignored in the consideration of the

out-migration on the rural areas.
The extent of such urban-rural links amongst diamond miners

‘and their home villages in Sierra Leone is now discussed.

House-ownership. Almost all miners (over 957Z) considered that
they had a place to reside in their homeland (Table 10.1),

whether in their own house, or in a family house or in a house
they were building at the time of interview. However, overall
only one-quarter owned their own house there, and interestingly
this phenomenon was most common amongst the generally more
youthful I.D.M. (31%) against 247 for S.L.S.T. employees and

18% for A.D.M.S. tributers of all miners, 94% claimed access

to farm land in their home areas.

Intended retiral. In view of the high proportion of miners

considering themselves to have access to both land and a place
to reside in their villages, it is not surprising to discover

that the vast majority expected to eventually return there



permanently (S.L.S.T. 90Z; A.D.M.S5. 93%; and I.D.M. 927)
(Table 10.2). However, no date of likely withdrawal from
mining was discussed, and no doubt circumstances would

change in at least a proportion of cases.

TABLE 10,1

POSSESSION _OF A SE_IN HOMELANL
BY MIGRANT DIAMOND MINERS

House - . S.L.S.T.

1

Own house 68 43
Family house 279 84
Own building in 15 3
progress

No 13 7

I!!!!IIIIIIIIIIII

Source: Sample survey of miners: See methodological appendix.

375 100.0 137 100.0

Note: 1. In some cases in addition to a family house.



INTENDED LOCATION OF SETTLEMENT ON .
WITHDRAWAL FROM DIAMOND MININ

In homeland 126 92.0
In diamond areas 4 2.9
In other town 3 2.2
Uncertain 4 2.9
Total 203 1 100.0 375 1100.0 i37 ! 100.0

Source: Sample survey of miners: See methodological appendix.

Note: 1. Includes Koidu and Kenema‘towns, and present plac§
of operation, excluding those persons for whom this
would in fact be home.

- Remittances. In the light of the foregoing pattern, it seems

" natural that miners would from time to time send remittances
to their rural families to ensure their continuing recognition
and acceptance in the home community., To assess the frequency
of such remittances, the duration since the last payment 1s
displayed in Table 10.3. The regularity of remittances by the
different groups varies markedly, but this seems explicable in

terms of their systems of reward. Thus, of the S.L.S.T.
employees, who have a regular monthly pay packet, over

one-third . (35%) had sent a remittance within the previous
month, .a further 18% within the previous quarter, and
yet 17% more within the last year. In all, therefore,
69% of company employees had sent at least oné remittance

within the year prior to their interview. 1In contrast only



27%Z of A.D.M.S. tributers had done so, no doubt a reflection

of their uncertain earnings and only periodic washing of

gravel. I.D.M. stood in an intermediate position, 327 having

sent at least one remittance within the previous year. This

reflects the greater immediacy of their payment and their

ability to come and go as they please.

The sizeable propor-

tions of A.D.M.S. tributers (50%Z) and I.D.M. (62%Z) who have

never sent remittances no doubt mainly comprise those who

have never struck a good diamond find together with those

who had only recently joined the industry.

TABLE 10,3

OCCASION OF LAST REMITTANCE BY DIAMOND MINERS

Within last month
Within last quarter
Within last year

More than a year
previously

Never

Total

Source:

Note:

69
35
34

54

'
S-L-'S-T- AiDiMISl I-D-M- :
NN

Al = o plle ——

15 9 7.0
24 8 6.3
54 24 18.8
76 8 6.3
172 50.4 79 61.7

200 100.0 100.0 128 }100.0

Sample survey of miners: See methodological appendix.

1) Excludes 47 cases where the miner is residing
at homne.,



The amount of remittances sent on the occasions prior to

interviews are displayed in Table 10.4.

TABLE 10.4

AMOUNT OF LAST REMITTANCE BY DIAMOND MINERS

S.L.S.T. A.D.M.S
Amount

3 20

10 34
15 11

20 28
25 0
50 32
75 16

and over 25

Unknown

Mean remittance
leones |

Source: Sample survey of miners: see methodological
appendix, |

Note: 1. Excludes those living at home and those who
have never sent a remittance.



Not surprisingly, the S.L.S.T. employees with their more
frequent remittances sent a small mean amount of Lel2.50,
whereas the A.D.M.S. tributers and I.D.M. normally sent
around three times this (Le34.60 and Le36.80 respectively).

Interestingly, amongst A.D.M.S., whose once—a-year
washing tends to produce larger occasional amounts, 157%

sent over Le76 on the occasion.of their last remittance.
Eighteen per cent of I.D.M. also sent this amount as
their last remittance. Such large cash injections could
be of considerable significance in a rural community

such as that described in chapter 3, where cash 1s rare.

Thus while some rural households fare relatively well
from the absence of some of their members, others do not.
It might be imagined that it would be married men that
were most conscientious about sending remittances back
to their wives and children living rurally. -However,
remittances to the homeland were almost exclusively to
parents and siblings, rather than to wives and children
(overall 847 against 77), and were above all sent for
general living expenses or as gifts (537Z), although
payment of school fees, burial ceremonies, and house
building were other reasons (Table 10.5). While very
few miners sent money to pay taxes, some (13%7) did remit

money to assist with farming, possibly in lieu of their

absent labour,.



TABLE 10.5

PURPOSE OF REMITTANCES .
DIAMOND MINERS AND THEIR RECIPIENTS

Total samplé1 Total sample1

{

To pay school fees 43
To help with farming 48
For tax | 3
To pay for medicineﬂ 7
To provide a ceremony2 20
To purchase clothes 12
To build a house - 21
For general living 156
expenses

Just a gift--'not 35
specific -

364

Parent (s)
Wife(ves)
Child(ren)
Brother (s)
Sister(s)

Uncle(s).

Other re-
lative(s)

Source: Sample survey of miners: See methodological

appendix.

Notes: 1. Excluding over 350 cases in which no answer
was obtained to this question i.e. those who
live at home and those who have never sent a

remittance.

2. For example a burial.



Speculatively, we have assumed that many miners had been
too briefly in the field to send any remittance at the
time of the interview, but to study the relationship
between duration as a migrant and scale of remittances,
all information about the previous remittances of miners
is taken together (without weighting) in Table 10.6,

but categorised by years in employment away from home.

A quite clear relationship 1s establised: for example
the proportion of migrants remitting zero or very small
amounts declines steadily with increasing years 1in
employment away from home: from 817 amongst those less

than two years in such employment to 447 amongst those

over ten years employed away from home.

On the other hand, the proportion of miners who send

remittances of Le26 or over is only 57 amongst those
employed less than two years away from home against

217 in the longest migrant group. This general tendency
to increasing remittances being associated with longer
periods in employment away from home is reflected in
the mean remittances for each group: Le5.8 for those
employed less than two years; Lel2.5 for 2¢4 years;
Lel3.9 for 4<5 years; Le20.2 for 5<10 years; and Lel8.2
for 10 yéars and over. This pattern of remittances 1is
suggestive not only of the economic difficulties that
face the migrant in his early years, but also of the
abiding strength of the links that tie an African to
his homeland, to the extént that even after many years

urban employment he still recognises his rural roots and

ensures his haven there by making a regular financial
commi tment.

10



TABLE 10.6

AMOUNT OF LAST REMITTANCE AND NO. OF YEARS
EMPLOYED AWAY FROM HOME

 YEARS IN EMPLOYMENT AWAY FROM HOME
AMOUNT OF *E N

REMITTANCE | {2 YRS. 2<4 YRS.]4<5 YRS. 5¢10 YRS. | 10 YRS OVER
o R 0 O 2 R
62.2

109 61 26 79 95
10 15 | 15.3
2 1
6 6
0 0
6 :
1 3
Le76 and 0 3
over

Source: Survey of migrant miners: see methodological
appendix,

Notes: 1. Known cases only: includes those not sending(LeO):
unweighted. |

11
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Return gifts. It must not be assumed, however, that the

urban migrant receives nothing in return from his rural
family. Certainly this should not be seen in terms of

an exchange for his remittances but rather within the com-

munal responsibility of the extended family. 1In all,

one third (347) of miners in all groups receive rice

from their homeland toassist with their feeding. As no

" attempt was made to assess quantities, no tabulation is

displayed, but it is important that this significant
counterflow be remembered, although in terms of value it
probably represents rather less than 107 of the cash flow
to the villages. For, if 347 of miners received from their
villages say two (60 1bs.) bushels of husk rice each per
annum, 1t would be reasonable to value this even at urban
prices in the late sixties at around Lel0 per miner or
Le2,430 for the respondent group. Taking the average
occurrence, frequency, .and size of remittances for each
group of miners studied, the annual in-flow of cash to the

villages from sampled miners would be well in excess of

Le30,000. The net benefit is thus seen to be heavily in

favour of the villages, at least until the payment is seen

as offsetting labour lost (see below)., Of course in

individual cases no remittances are .sent, -and there is

therefore nothing to offset the labour loss, except the

absence of a hungry mouth.

EEEEEE_Ei_liﬂkig Overall, from the evidence contained in

this and other chapters, we have been able to identify a
pattern of Periodic circular movement whlch brings rout-
migrants back to their homeland from time to time. These
return visits are endorsed as a continuing link with the

home by remlttances, mostly in cash, which are only to a

12




minor extent offset by counterflows mostly in the form
of rice. The long term intention remainsin the minds of
over 987 of miners studied to 'retire! at the end of their

period of active mining to their homeland, where most had

access to land and housing, although only a limited number

possessed their own home there.

The Rural Balance

%

Production lost. At this juncture, we need to clarify the
assumptions we are going to make to estimate the production
lost as a result of any one act of adult male out-migration.
As we will examine 1in atlater chapter the possibilities for
introducing new technology and will consider there the
greater productive potential of each unit of labour, we
shall assume for the time being unchanging technology, such
as that prevailing in the remoter rural areas described in
chapter 3. We shall also make the assumption that average
and marginal fice production are equated i.e. that the |
wgthdrawal, of one unit of adult male labour wil{ mean the
inability to clear the two acreé that one man can fell,
burn and clear in the appropriate season (chapter 3).
Whether or not this assumption holds good, will of course
vary from area to area depending on the land-man ratio,

and on the extent of absenteeism. The assumption at any
rate implied a loss of around 900 1lbs. of husk rice per
acre, or of 1,800 1lbs. per unit of labour, or of 30 bushels
of husk rice (of 60 1bs. weight each), following the

earlier benchmarks set out. in chapter 3. In 1975, farm gate

prices would value this at Lel50.

However, the loneout-migrant means one less mouth to feed and

a subsequent saving-in tomsumption of 103 kgs. of milled rice

13



or of almost six bushels of husk rice, again valued
at the farm-gate price of Le5 per bushel. If the
migrant was accompanied by his family, there would
be an even greater saving in feeding, but also a
so-far uncosted loss of female labour on the second-
year groundnut farm and so on. So we shall focus on
the lone migrant, who in fact predominates amongst

numerically greater informal mining sector.

The net loss per out-migrant in terms of value of
proauction on the assumptions made will be Le 120 per
annum. But there is a probability of 1 in 3 that he will
receive around two bushels of husk rice valued (farm

gate 1975) at LelO,as a gift from his rural family.

We will therefore approximate the final loss as Lel25.
Still following the figures in Chapter 3, this represenfs
427 of the average household output ..

While in reality a considerable part of the lost produc-
tion could be made up by using older children, or even

women, to undertake jobs traditionally done by men, there

is a likelihood that this may not happen. There has

been much discussion in economic literature about the
role of leisure preference of the rural population in
determining the possibilities of replacing out-migrant
labour with longer working hours on the part of the
reméining population. Arguments appear to be against
this phenomenon occurring. In the first place, it has
been suggested that only government pressure Or

implausible circumstances would produce a position

where this is even likely to‘happenl

14




"Although the economics of surplus labour or
disguised unemployment is now well established
as an area in the study of underdeveloped
countries, no scandard definition of a surplus-
labour situation emerges from the literature.
Early writere such as Nurkse and Lewis cited the
zero or low marginal productivity of labour in
agriculture and concluded that some workers
could be withdrawn with no fall in the total
output of the sector. This latter characteristic
became the definition of a surplus—-labour economy
in much of the subsequent literature through an
apparent failure to consider the behaviour which
would be expected on the part of the workers
remaining after any out-migration of labour. We
present here an indifference curve analysis of
these workers which demonstrates that, barring
government intervention and changing tastes, the
postulated result occurs only when very specific
(end perhaps implausible)jassumptions are made
about the workers' indifference map between work

(Berry and Soligo, 1968, 230)

and leisure."

We feel that such circumstances might be created in the
SierraiLeonean situation through a combination of
changes in pricing policy and of introduction of new
technology, but not given the unchanged technology we
have assumed, and not w1thout a time lag after the

departure of the migrant.

In the second place, some authors heve questloned the

ability to measure leisure in traditionail (or transitional)

15




societies, and we would argue that were "leisure"
to be reduced among the remaining residents of
villages such as that described in chapter 3, there
would be a concomitant loss in production of goods
traditionally supplied "free'" e.g. housing, locally
woven clothes and mats. Allowance for the loss of

these would have to be made in any calculation of

o

the net effect. We therefore tend to argree with
Berg (1961, 473) about the conceptual difficulty over

leisure.

"There is some conceptual difficulty connected
with the notion of 'leisure' in transitional
societies. In that part of the total society
already wholly integrated into the modern
market economy it does not involve too great
a distortion of reality to regard 'leisure' as
simply time not spent at 'work'. In the
traditionally oriented sector, however, which
1s to say in most villages, 'leisure' is the
sum of village activities not immediately or
directly concerned with production. Within
village society it is by no means easy to dis-
tinguish between 'economic' and 'noneconomic'

activity, between 'work' and 'leisure'."

. Yet, we have still not come to the essential criticism
of an analysis that considers the substitution of
additional work by the remaining population a realistic

replacement for labour loss through out-migration. The
weakness of the analysis in inter-tropical Africa is

that it ignores the seasonality of farm activity, which

16




has extremely peaked demands for labour. Johnson
(1967, 229) suggests that underemployment may not be

nearly so extensive as is often supposed for this

reason.

"One of the main reasons for apparent under-
employment i1n the village is the seasonal nature
of production. In the central African territories
there 1s one rain season from November to March,
and only one planting of crops is possible. When
the planting rains arrive, all able-bodied members
of the family are found working in the fields,
and the intensive period of activities continues
until the main weeding season is over. Thereafter,
a lull in work required occurs until harvesting
starts at the beginning of the dry season. Now
1f full regard is given to timeliness of operation

~in agriculture, it is highly plausible that any
loss of manpower in the growing season itself
could lead to a diminution of final output,
through later than optimum planting of crops

and delays in timeliness of weeding."

Our own farm studies were not detailed enough to provide
information on this'point, but the present author
repeatedly saw farm-families returning long after dark

to the communities he studied in the growing season
of 1972,
A
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Remittances gained, Evidence earlier in this chapter,

has indicated that there is extreme variation in the
frequency and amounts of remittances sent by individual
migrants. If we can assume that our migrant is for

the moment a remitter, then using the occasion of the
last remittance prior to his interview (Table 10.3),

we can derive the average frequency of remittances in
each sector of the industry to be approximately seven,
two and 3.5 times per annum for S.L.S.T. employees,

for A.D.M.S. tributers and for I.D.M. respectively.
When these are related to the average last amount
remitted for each group, average annual estimated
remittances will be Le87 for S.L.S,T. employees; Leb69 for
A.D.M.S. tributers and Lel28 for I.D.M. These figures
are admittedly approximations and of course relate only
to those households who do receive remittances at all.
It is therefore appropriate to deflate them by the
probability of any one household in each group receiving
a remittance at all. These probabilities are res-
pectively 0.7, 0.5 and 0.4, meaning that the 'average'
5.L.S.T. employee's rural family might expect Le6l;
that of the A.D.M.S. tributer Le35; and that of the
I.D.M. Le51 per annum. This basis of calculation
allows us to see the variation in the effect on the
rural family depending on the generosity, or capacity
to be generous, of their individual out-migrant. 1In

some cases, this clearly indicates a ‘net .benefit,

although this appears to be the exception rather than
the rule.

Net effect, It appears that overall rural families

stand to lose from out-migration of an individual

18




member on the assumptions we have made. Thus against
average losses amounting to Lel25 of produétion,
offsetting remittances will cover between Le35 and
held i.e. between 287 and 497 of the loss. However,

these net losses do not take account of the high
utility of cash in rural communities, whose near

subsistence levels of production render any inflows

of cash particularly useful.

If an overall average remittance of Le50 per annum

is assumed, this represents an increase of 177 of the

annual income of a farm that manages to maintain its
average four acres despite -the absence of one adult

male member, and 337 of the income of a farm where

the labour loss 1s not offset.

The unequal distribution of income from diamond mining
probably allows much larger flows of cash to the
villages thaﬂ these figure would suggest, because of
the large surpluses thét fall into the hands of
individuals, who then invest heavily in their homelands
to establish their prosperity and status. At any rate
remittances, whether individually small or large, push
cash into the village economies, and so gently nudge
them towards integration into the modern sector,

while at the same time enhancing the prospects of

agricultural innovation. The consumption or produc-

tion orientation of the expenditure of the remittances

will itself have a major influence on the longer

term impact of out-migration on rural areas.
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Summarz

For the vast majority of miners, the maintenance of

ties with their homeland is of importance. Through
holiday visits, by and large annually; remittance of
money, to parents for the most part; construction of

a rural house; marriage to women from their homeland;
and saving of funds to achieve 'rural' goals, such

as a better farm or the opening of a village shop
(Chapter 8), many miners retain one foot in the rural
camp in the long standing image of 'men of two worlds'
(Houghton, 1960). However, for many a first revisit
had not been made, nor had a remittance been sent. The
reason appeared to be economic failure or inadequate
time to attain sufficient income to fulfil these
goals. Only in a few cases where witchcraft or animosity
had led to out-migration from the village, and these
were the exception, was there any doubt expressed
about the desire to revisit and to help the rural
family with gifts. But in many cases, lack of funds
prevented fulfilment of the aims. The hypothesised
budget of a young bachelor miner (Chapter 8) shows

how difficult it would be for a visit to be made in

a bad year, as the estimated mean income of a tributer
or an I.D.M. is but the average of an unusually wide
range of economic rewafds. For the diamond industry

breeds uncertainty and hence variety of outcomes.,
Generally the position is probably best summarised

by the words of an intérviewee, a tributer at a

licensed plot in Kenema District. "When you come out
from home and don't get money, you have to stay until

you do." -Thus those who do revisit seem likely during

20



their village visits to give a false impression of
easy success, or at least of success more generally
attained than it is in reality. Certainly the
holidaying migrant success is numerically more

significant and also more likely to make a lasting
impression than the limited number of 'failed migrants'
detected in chapter 9. It could thus be expected
that the visits to their homeland by out-migrants will

generally, through a demonstrationeffect, enhance the
probability of further rural out—-migration to an
extent based on false hopes, but nevertheless capable

of producing allometric growth of migratory flows.

While the uncertainty of the diamond industry produces
wide variations in individual cases, it seems generally
true to say that urban-rural remittances do not
completely offset the loss of production incurred as

a result of oﬁt-migration. Hoﬁever, this conclusion

is arrived at within restricted assumptions of no

technological change and equated average and marginal

production. Nevertheless, the cash inflows to rural
communities is getting capital to where it can produce
‘the greatest net benefit, in view of the extremely

low income level of the village people. At the same
time, it eases the way for the sort of technological
change that is proposed in Chapter 14, The modernising
influence of urban-rural remittances must not be
discounted in any evaluation of rural-urban migration.,

This has been earlier stressed by Waters (1973, 448).

"Remittances, flowing in the opposite direction

to the stream of migrants, have a dual impact

21



on the basic dichotomy which exists between the
rural and urban sectors of African nations. There
is an immediate distributional and welfare

effect as the remittances permit a higher level

of current consumption in rural areas while
reducing it in the cities, and there i1s a longer
run distributional effect via the increased

smallholder agricultural sector."

We shall discuss the possibilities for greater rural
productivity in Chapter 14, but we can meantime
interpret the migrants as fairly successfully maximising
their prospects (and those of their rural families),

at least within the given economic framework where they
find themselves. That some fail in their self-appointed
task of maximisation of benefit (to themselves, but

more generally to the family) is only natural in the
case of migration to a boom mining area, where economic

reward is more often to a gambler's winnings than to

a just payment for effort.

What the individual migrant cannot do, and what many
economists fail to consider, is the possibility for

changing the economic framework through eyolutibn.1as
well as revolution. We would agree with Canégjﬁland

Geithman (1974, 120) in their conclusions from a study

of Costa Rica:

"... the economic approach to migration determi-

nants employed in this study broadly corroborates

the view of migration as a rational economic

22



phenomenon. People respond to their perception
of market forces and changing economlc opportu-
nities, thereby helping maintain a balance
between the geographical distribution of available
resources. This conclusion places labour force
migration in an economic resource—allocation
framework and implies the existence of some
volume of migration consistent with optimal
national resource allocation, which Kuznets
defines 1in terms of supplying the manpower
required for all the emerging economic opportu-
nities in those regions of the nation where

the local labour supply is inadequate. The
emergence of new opportunities in some region
and the contraction of opportunities elsewhere

is at the very heart of the process of economic
development."

We would not, however, agrée that it is necessarily
good to maintain the balance to which these authors
refer, and we therefore examine in Chapter 14 the
possibilities for releasing pofential migrants from

the restrictions of'their present limited choice.
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CHAPTER I1I

NATIONAL CONSEQUENCES OF OUT-MIGRATION
TO DIAMOND MINING

Introduction

It 1s possible at this stage to assess 'some of the

principal effects on the Sierra Leone economy of
labour mobility stimulated by the diamond industry.

We shall consider the inter-relationships between the
movement to the mines and the national economy, under
four main heads ~ the employment effect, which will

be g{ven most attention, the production effect, the
foreign exchange effect, and the revenue effect. Each
of these will be considered in turn at the national
level, use!being made of the data and conclusions
presented thus far in the text and tables., Quantifi-
cation of the effects will be attempted and their
implications in terms of development will be considered.
For the most part in- the present chapter we are con-
cerned with considering what has been: with collating
the information mostly already presented, within an
economic framework .to promote a broad understanding
of the role the diamond industry in general, and its
attraction to labour in particular, has played in the

Sierra Leone economy up to the present time.

The Emglozment Effect

Numbers involved. In chapter 5, we were able to dis-

cuss the size of the direct mines labour force, inclu~
ding all employees of S,L.S.T,, whether or not they
wvere engaged in the process of extracting diamonds..

In total the force numbered around 60,000 men in 1968,



composed of almost 36,000 A,D.M,S,, almost 4,000
S,L.S,T, employees and an I,D.M, force of over

20,000, taking the medium estimate for this last

(Table 5.8). The numbers active varied greatly from

year to year, but 1968 seems median between the peaked
activity of the early sixties and the decline of the

seventies: in 1961 miners totalled 116,000; in 1974
20,000 approximately,

Diamond miners in the

working population, The National
Development Plan (Government of Sierra Leone, 1974, 27)

.estimates the working population of Sierra Leone as
1,079,000 against the 1963 Census figure (Government of

Sierra Leone, 1965, Vol, 111, Table 6) figure of

903;147. We shall therefore assume a 1968 figure mid-

way between these points as growth slowed down in the

early seventies, This gives us a working population

of approximately 993,000 persons, at that time, and

if we apply the same proportions by sex as at the time

of the 1963 Census, 647 will be male, This‘implies a
1968 male working population of 635,000, - Diamond

miners would thus constitute ‘9,472 of the ‘total labour
force.

&

0f course this represents the situation at a given
point in time, and the numerically dominant A,.D.M,S.
and I,D.M, do not report long duration in mining acti-

vity (5,0 and 3.4 years respectively being the mean

Quration for the two groups). Thus over the period of

20 years, during which the mining industry has existed

ln its present structure, some four times the present

mining force may have at one time or another.parti-
- cipated in mining - say (if all were still alive, and

most were after all young men at the time of their
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participation) over 377% of the present working

population have either in the past been, or at pre=
sent are, diamond miners in some form, In other
words, assuming a patterﬂ of youthful participation

in mining before finding another occupation either

in wage employment or back on the family farm, over
one in three of the working population have experienced
diamond mining activity, The widespread effect of the
industry in most villages and homes in the nation 1s
thus clearly understood. The seemingly increasingly
common practive of young men leaving home soon after
‘their initiation ceremonies has meant for many of the

youths of Sierra Leone a movement to the diamond fields,

The service population. Howeyer, the impact of diamond °
mining on employment in Sierra Leone should not be
considered only in terms of the direct labour force.

For most urban males in the mining centres of Kono and
Kenema Districts are either involved in service occu-
pations whose custom is generated by mining profits -
garage-mechanics, bar-keepers, taxi-drivers and the like,
+or are traders or shop keepers selling to the mining

and service populations, ‘It is difficult to put any
figure on the size of this ancillary labour force, but
an employment multiplier effect does occur, even when
considering male employment, For although many traders
are female and most restaurants are run by women, men
also trade, particularly youths who can find no other
source of income, In addition drivers and garage-
mechanics, for example, are exclusively male, For the
most part the ancillary occupations can be described

as of low income-earning capacity many representing un-
paid apprenticeships or marginal_ petty entrepreneurial
activities, In fact, many of these occupations, like

mining itself with its idle season, represent examples

of urban underemployment.



In Kono District in 1963 there were 10,329 male

miners, quarrymen, and related workers against 12,269
malé sales, transport and service workers, inclusivye
of craftsmen and labourers (Government of Sierra
Leong, 1965, Vol., 111, Table 6), " A small number of
the second group would no doubt be unassociated

with the mining activity in the district, for example
those trading in the non-diamondiferous chiefdoms of

Eastern Kono., However, the majority would be depen-

dent on diamond mining activity to generate their
custom, say at least 807, It is therefore safe to
assume that there were approximately equivalent numbers
of miners and of service employees dependent on them,
If we apply the same ratio.to the 1968 mining popula-
tion, we can assume 120,000 males dependent for their
livelihood on mining activity or the trade generated

by it, This would imply that 21% of the total male
labour force in 1968 of 576,925, fell within these ’
categories. However, using the 1963 figure of 707Z

of the male working population engaged in farming

and related occupations, (Government of Sierra Leone
1965 Vol, 111. Table 6), We find that diamond miners
form 357 of the male non-farm working population, and

a similar percentage on our assumptions earn their
living from diamond generated earnings, We can thus
see the dominant role played by the industry in
generating seven—tenths of non~farm employment in

the Sier;g Leone economy in the late sixties, and

can understand why the mining areas have been such

a dominant area of attraction, as noted by Forde (1971 .
28-30) and others,

Hiiﬁigg_ggggg; As diamonds are a wasting asset, the
Problem of re-deployment of the mining labour force

must be the primary manpower objective in Sierra Leone.

If this force can be successfully re-deployed, then

{
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the ancillary workers will be able to continue to
frade, run taxis, or whatever, by continuing to serve
the same labour'force in its new employment. The
diamond boom in Sierra Leone has thus paralleled simi-
lar ephemeral phenomena in manydeveIOpiné countriles.
In.recent years, Nigeria's oil boom provides an obvious
example within the same region., The concomitant of such
boom economies with their strong attractions to migrant
labour must be the investment of revenues to generaie
alternative employment opportunities, create necessary
infrastructure and develop other future sources of
income and revenue in preparation for quieter times,

In the Nigerian case, investment targets were created

with much enthusiasm, but with less planning,and

resulted in inflationary pressures and eventually
budgetary crises,

In Sierra Leone, the boom has been characterised by
low revenuergenerating'capacity (see below) and the.

urban centres of central Kono are characterised by

‘extreme examples of public poverty and private affluence,
the most commonly noted example being the lines of new
Mercedes~-Benz cars struggling over pbt-holed un-metalled
roads, Even at the national level, conspicuous private.
consumption has been more common than urgent public
investment. In recent years, with government parti-
ciqation in N,D,M,C, and a greater awareness of the
economic ills of the nation, more funds have flowed

into government coffers, but have very often been ex-
pended on infrastructural projects rather than on
directly productive acEivitieg. The pre~dominance of
the former has meant a concentration on capital
intensive techniques of low employment generation,

while the absence of the latter means there is no

obvious successor to the diamond fields as the principal

source of the country's foreign exchange, ‘The direction
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of investment into capital intensive projects 'with
little employment generation was able to continue for
so long without political explosions, only because

of the peculiarly strong attraction of opportunities
in the diamond areas, lures that as we have seen,
depend more on man's gambling instincts, than on a

true appraisal of the prospects. The political accep-

tability of the investment programme at the time it
was determined in no way ameliorates the unemployment
crisis that .the passing of boom conditions has en-

gendered in the seventies,

Modes of production

The structure of the diamond industry at the time of
Sierra Leone's independence was such that it was able
to carry colonialist monopolistic exploitation into
the post-~independence period in a framework of mneo-
colonial opportunism, The creation of A,D,M.S. as :
a solution to the attack on S,L,S.T.'s monopoly rightg
by téns of thousands of illegal miners geflects the |
immense capacity of capitélistic‘organisations to adapt
to changing circumstances and thus ensure their profi-
table survival, and it also indicates the willing
connivance of the colonial administration in this pro-
cess, hThus‘just as land settlement schemes in Kenya
served to ease the-pressure on large scale farms and
allow their continued existence up to and after inde-
pendence (Leys, 1975), so the creation of A,D.M.S.
'in Sierra Leone, permitted the suryival of the capital
intensive operations -of S;L,S.T. The continuing
existence of a similar struﬁtufe in the industry more
than a decade and a half after independence indicates
the extent of this capacity to survive, albeit with
greater African participation in the capitalistic
hierarchy. The continuing existence of S.L.S.T., now
as N,D.M.C,, reduces greatly the level of employment
opportunities that could have been generated,
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although ensuring for the shareholders a continuing
profit. The larger shareholder is howeyer, now the
Government of Sierra Leone, and it must therefore

bear the larger responsibility for the effects of

this economic structure,

However, one alternative mode of production as re-
presented by A.D.M,S, (and I.,D,M,) has demonstrated

its capacity to allow expoitation, as we saw in
chapter 8, when considering the shares of final export
value going respectively to the dealers and to the
labour force. 1In the case of the Sierra Leone diamond
fields what Leys calls "the comprador interests'' are.
represented by African politicians in league with

Lebanese and African entrepreneurs,

Largelscale business catering for the world market 1is
capital intensive, and only 4,000 regular wage opportu-
nities were made available by the company, wh<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>