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Summary

This thesis examines the group known as the "tobacco
lords" of Glasgow who made up the inner circle or elite of
merchants trading to the American colonies in tobacco
during the greater part of the eighteenth century, c.
1700-1780. As much work has already been done in the
past to explain these merchants' activities and successes
in the economic sphere, this thesis focuses instead on the
social and ideological history of this group as related to
their particular eighteenth-century environment in the
city of Glasgow. This examination starts with an attempt
to establish the criteria under which the personnel can be
justifiably viewed as forming this inner circle; and thus
establishes their numbers and origins and examines the
process of their growth and expansion as they absorb new
members in successive waves, as the importance and size
of this elite develops throughout the eighteenth century
with the expansion of the tobacco trade. The thesis then
examines their business policies and the qualities which
arose from this to give them success in their commercial

ventures. Next, having established their place in the
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expanding commercial life of the city, the thesis turns to
the less measurable aspects of their influence and
examines first their political effects. It establishes
the dominant ideological outlook as shown by their
activities as leading members of the Town Council. As
their wealth increased, giving them an opportunity to
consolidate their social position through the acquisition
of property in land, their political outlooks and views
can be established also to some extent by examining the
sides they took in electorial activity at the county
level. The thesis then turns to the question of how
active or passive they were in respect to the significant
ideas of the period, as in their attitudes to and role in
the contemporary Enlightenment culture. It then examines
what this elite did with the wealth it was creating in
order to see if their role as wealth disposers had an
effect on the material culture of the city and if their
consumption patterns show anything about the values they
held as "responsible" recipients of wealth. Finally, the
thesis looks at the merchant elite's ideas about religion
in the particular religious environment of the city of
Glasgow in the eighteenth century. A more holistic view
of the Glasgow merchant elite whose activities and wealth
creation were such an important part of the development of
Glasgow in the period before industrialization can be
obtained and their significance compared to and put into
the context of similar merchant groups in British cities

in this period.
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INTRODUCTION

"Seest thou a man diligent in his business? He shall
stand before kings"- (Proverbs xxii 29)

In recent years, a considerable amount of material
has been written concerning the tobacco trade of Glasgow
in the eighteenth century. Parallel to this, much has
also been written about merchant elites. However, despite
this new found interest in the whys and wherefores of the
tobacco trade in Glasgow, very little has been written
about the social and ideological history of the merchants
themselves. In this thesis, I will endeavour to examine
these merchants, whose accomplishments have 1long been
recognised as great economic successes of the day, in the
context of being not only components of history and
historical change, but also as proponents. There is no
need in this thesis, therefore, to re-relate such well-
trodden areas like whether or not the Union of 1707 was
responsible for such economic success for these external
factors, though important to the general history of the
time, are but external; and the controversy concerning
their importance has given way to more modern theories

which are less cut-and-dried about the nature of success
1



and progress in eighteenth-century Scotland, particularly
in the Glasgow area.1

The dynamics of history, especially concerning
economic advances, have not been ignored by modern
economic historians, and when one is talking about the
eighteenth century, a sort of transitional period from
religious fervor to modern capitalism, the energy and
drive as displayed in intellectual and economic phenomena,
i.e., the Scottish Enlightenment and the advancement of
trade and improvement, necessitates explanation. Chitnis
has commented on the lively debate between two 1leading
proponents of this new view as seen in R.H. Campbell and
T.C. Smout’'s attitudes and emphases 1in this area.
"...There is much on which the two authors agree, the
central point of disagreement being whether or not the
Scottish Enlightenment is to be explained by the failure
of Calvinism to achieve its religious objectives, and by
the energy which it had generated being diverted to
secular ends, or by the fact that theology actually paved
the way for the Enlightenment, and the Enlightenment,

rather than being a substitute for religious objectives,

!.- For instance, R.H. Campbell has shown increasing
concern for the dynamics of change and the attitudes
relating to change, as opposed to the actual measurable
processes of such change: e.g. in T.I. Rae, ed., The Union
of 1707 Its Impact on Scotland (Glasgow: Blackie & Son
Limited, 1974), in L.M. Cullen and T.C. Smout, eds.,
Comparative Aspects of Irish and Scottish Economic and
Social Development (Edinburgh: John Donald Publishers,
1977), in May 1990 issue of History Today, and in various
reviews and articles which have appeared in journals such
as Scottish Economic and Social History.

2



was a natural outgrowth of them..."2

The point here is
that energy and its deployment as affected by social
structures and sociological environments exhibits itself

in the actions of men. As McClelland states in his book

The Achieving Society, "For in the end, it is men and in

ll3

particular their deepest concerns, that shape history.
In other words, the "tobacco lords" should be viewed less
for their place in the wider sweep of impersonal economic
factors and conditions and more as human beings - for what
they did, the attitudes and outlooks they had at the time,
for the beliefs, hopes and fears, and energies that they
brought to their businesses in their lives.

The question as to whether or not theory precedes
experience or whether theory arises from experience is
such that it 1is difficult to either prove or disprove.
One cannot come without the other. Let it suffice to say
that the historical materialism of Marx and the deductive
theory of Weber can be treated as both correct on
consideration of the premise that factors for growth can
be considered as both causes and effects.

T.M. Devine, who has contributed most significantly
to the understanding of economic progress and the merchant
elite in Glasgow has also made reference to this idea of

cause and effect. He has stated, "...but perhaps,

2 - Anand Chitnis, The Scottish Enlightenment : A
Social History (London: Croom Helm, 1976), p. 251.

3.- David McClelland, The Achieving Society
(Princeton, N.J: D. Van Nostrand Company, Inc., 1961), p.
437.




ultimately, the achievements in colonial commerce ought to
be regarded as much a symptom as a cause of growing
sophistication. The ingenuity and sheer business skill
which formed the basis of Scottish successes in the
colonies were to be again among the nation's prime assets
in the later period of industrial growth and penetration
of world markets. It follows therefore that one of the
fundamental tasks confronting Scottish economic historians
is to discover why such qualities flourished in the
eighteenth century. Only by doing so can they hope to
provide a comprehensive exposition of the country's
economic growth."‘ It is necessary then to examine these
merchants 1in the context of their time period by
systematically determining their size and number, the
business skills and qualities that may have been
responsible for their economic successes, their role as
local politicians through their membership as provosts and
baillies in the town council in making decisions for the
city of Glasgow, their involvement in the Scottish
Enlightenment, their disposal of their wealth in the
secular world, and their role in the religious atmosphere
in Glasgow 1in the eighteenth century for a better
understanding of what made them such a wealthy and
enduring mercantile elite whose very title of the "tobacco

lords" testifies to, and yet at the same time in its very

4.— T.M. Devine, "Colonial Commerce and the Scottish
Economy, c. 1730-1815" Comparative Aspects of Scottish and
Irish Economic and Social History, eds., Cullen and Smout,
p. -186~




simplicity tends to mask, their deep significance in the
history of modern Glasgow.

Needless to say, there are many pitfalls in such a
study, but the benefits to be accrued, as 1in the
understanding of mentalities and their contribution to
progress, are significant in that they are directly
relatable to both modern and past histories of merchant
elites. As the "tobacco lords" have been compared to such
merchant elites as the merchants of Venice in their
ascendancy during the Renaissances, it seems logical that
such a study should be undertaken. Unfortunately,
however, the international status of Scottish history,
which has at times been described as "ghetto history", has
precluded such a study and whitewashed a thin layer of
historical ignorance over the history of the city of
Glasgow. If Adam Smith can be described as "the father of
modern capitalism"”, why is it that Glasgow, the home of
the wealthiest merchant in Europe at the time (as John
Glassford of Dougalston was called with an ownership of 25

ships of 300 to 400 burthens) has fallen by the wayside

even in its treatment by its present day stewards who

5.— As for example by John Strang in his Glasgow_and
its Clubs: or Glimpses of the Condition, Manners,
Characters, and Oddities of the City, During the Past and
Present Centuries, (Glasgow: 1864), pp. 34-36 who seems to
be the first to draw attention to their qualities as an
"aristocracy", for instance dubbing them "tobacco lords",
noting the large houses they constructed for themselves as
being 1like "palaces", commenting on their "lordly",
"superior" airs towards their social "inferiors". All
perhaps typical of this early nineteenth-century man's
mixture of admiration for their commercial achievement and
at the same time dislike of their political and social
exclusiveness.




ignore the historical value of only two remaining tobacco
mansions in the city centre and allow historical sites6 to
become eyesores. The Glasgow merchants were international
traders, not provincial salesmen. Their activities and
successes must be seen in the context of the history of
early modern Europe, as they were active during a century
which saw progress not only in material wealth, but also
in intellectual areas. The Scottish Enlightenment has
long been seen as a major contributor to intellectual
thought in the eighteenth century, many of its ideas
finding vocalisation in the ideas and writings of the
American Revolution. So too, must the Glasgow merchants
be seen as part of the history of early modern Europe,
contributing in their own specific way to the idea of
progress.

The merchant community, therefore 1is worthy of
examination not only because of their phenomenal creation
of wealth, but also because of the simple fact that as
merchants they themselves were the mouthpieces of their
own commercial interests which controlled and directed the
broader areas of ©politics, economic policy, art,
education, and religion. The merchant elite, as most

elites, was the determinator of the history of the town in

6.- The Ramshorn Churchyard and the cemetery at
Glasgow Cathedral, or what remains of them, have to be the
worst examples of the failure of the District Council of
Glasgow to preserve and promote historical sites in the
city, especially in such times as 1990 when they take
credit for being "the Cultural Capital of Europe" but fail
to promote the upkeep of important parts of the city's
history.



all aspects while they were in power. It seems natural
that they would have wished to promote their own economic
interests, but it would be a simplification to state or
imply that they were merely self-interested monopolists.
Their activities in the c¢ity of Glasgow during the
eighteenth century were much broader, involving themselves
not only in the many flourishing businesses that were
cropping up, but also in the many clubs and societies, the
art academy, schools, the university, and the thriving
eighteenth-century society which characterised the
Scottish Enlightenment.

The composition and social structure of the Glasgow
merchant community has been determined in recent years by
T.M. Devine and T.C. Smout, who both came to the same
general conclusions as to its size and structure. Smout
defined the merchant community in seventeenth-century
Glasgow as between 400-500 in a general population of
12,000. One must take into consideration, however, that
a merchant was defined as anyone who buys or sells. The
elite of this community was much smaller, consisting of
approximately 30 "sea adventurers", better known as
merchants or merchant-adventurers who engaged in
international trade.!

The merchant elite that will be examined in this
thesis is the much greater merchant community of the

eighteenth century who grew out of those seventeenth-

7.- T.C. Smout, "The Glasgow merchant community in the
seventeenth century" SHR, volume 47, (1968), p. 61.
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century 30 or so "sea-adventurers" who were engaged in and
finally dominated the tobacco and entrepot trades with
North America and the West Indies. The numbers actually
involved with these trades were approximately 163, but the
inner elite who actually managed to create the enormous
sums of wealth during the eighteenth century, of course
were smaller, numbering approximately between 30 to 50,
depending on the classification of wealth and income.
The acquisition of burgesship and guild-brethrenship
were the main legal requirements of becoming a merchant,
and as Devine and Smout have stated, familial links either
by parentage or marriage eased the financial burden of
achieving this status. One can easily see this through
the "freedom fine" that was paid by merchants when
entering with the dean of guild. The fine for a
"stranger" was £8 6/ 8d., whereas the fine for a son of a
burgess or for a man who married a burgesses' daughter was
at the most fi 13/ 54. However, Devine has pointed out
that even though this merchant community was linked by
family and inter-marriage, there was a constant turnover
in the merchant elite ( comir\g from the same class).
"...At Glasgow between 1690 and 1740 about two-thirds of
all new merchants were recruited from outside existing
merchant families and obtained entry to the guild by

marriage, apprenticeship or purchase...“8

8- .M. Devine, "The Scottish Merchant Community,
1680-1740" in The Origins and Nature of the Scottish
Enlightenment eds., R.H. Campbell and Andrew S. Skinner,
(Edinburgh: John Donald, 1982), p. 29.

8



The importance of this turnover is that even though
the rules of burgesship and guild-brethrenship favoured
family ties, there was room for new members who were
necessary for the continuation of the trade through good
business skills. A recent study states, "Yet social
movement within the merchant communities of Scotland’'s
larger burghs depended on commercial ability as well as
inherited rank and basic to Scotland's industrial
achievement in the later eighteenth century, Devine
concludes, was the existence of an equally vigorous
mercantile class that had already demonstrated its
investment skills in terms of new commercial
opportunities. ‘In all pre-industrial societies', writes
Butt, ‘capital tends to accumulate for effective
industrial investment only if there 1is an efficient
merchant group capable of penetrating the social and
economic structure with its standards and practices.'"9

As set forth by the sett of the burgh, the government
of the city of Glasgow lay in the hands of the merchants
and the trades, though the merchants held the monopoly of
power. The town council was composed of a provost and
three baillies, a dean of guild, a deacon convener, a
treasurer, a master of works, and a council of thirteen
merchants and twelve craftsmen. "...The provost and two
of the baillies must, by the sett of the burgh, be elected

from the merchant rank, and the other baillie from the

I - George Gordon and Brian Dicks, "Prolegomena" in
Scottish Urban History, eds., George Gordon and Brian
Dicks (Aberdeen: Aberdeen University Press, 1983), p. 8.

9



trades rank, i.e. mechanics." The provost's duties were
to be "lord of the police of the city, president of the
community, and justice of the peace for both the burgh and
the county." "The baillies are possessed of very
considerable powers within the burgh: crimes,
misdemeanours, and contempt, they punish by stripes,
imprisonment, fines, and banishment from the liberties of
the city; disorderly persons they endeavour to reform by
committing them to the house of correction: in civil
matters, within their Jjurisdiction, they are competent to
any extent." The dean of guild's powers as the head of
the merchants lay in the examination of the condition of
buildings and neighbourhoods, and the inspection of
weights and measures. Finally, the magistrates and town-
council were patrons of the parish church within their
bounds. !’

The political activities of the merchants and most
specifically the merchant elite were second only to their
trading activities in North America and the West Indies.
This dominance in government as protectors of the city and
of their trade can easily be seen in the Minutes of the
Town Council which exhibit the interest of the merchants
involved towards the events and circumstances that were
happening at the time and will be examined in Chapter 3.

The other activity of the time which was carried out

by this elite, was the creation and disposal of wealth.

0 - John Gibson, The History of Glasgow from the
earliest Accounts to the Present Time (Glasgow, 1777)., pp.
127,128.

10



Through the examination of wills, testaments, inventories,
registered deeds, and estate records, it is possible to
paint a picture of the material mentality of these
merchants. Much work has already been done on the
investments of these merchants in industrial concerns
which has been deemed responsible for their successu, but
very little information is available as to what material
goods these merchants actually spent their money on. Were
they as thrifty as has been described in nineteenth-
century histories, or did they indulge in a sort of
conspicuous consumption pertinent to the time period?
This examination of the merchant elite's disposal of
wealth is carried out in Chapter 5.

In determining the character of the merchants and
their ideological framework through letters, town council
records, and secondary histories of the time period, it is
useful to pinpoint controversial issues throughout the
time in which the individual voice of the merchant may
have been raised. Some of the contemporary changes which
were relevant to the broader aspects of the protection of
his trade and commercial interests were the Union of 1707,
the Jacobite Rebellion of 1745, and the American
Revolution of 1776 (a great area for source material as

related by factors letters and merchant responses to the

u.— See for example T.M. Devine, The Tobacco Lords
(Edinburgh: John Donald Publishers, 1975), pp. 34-51; T.M.
Devine, "The Merchant Class of the Larger Scottish Towns
in the later seventeenth and early eighteenth centuries"
in Scottish Urban History, eds., George Gordon and Brian
Dicks, pp. 106,107.

11



problems in the colonies). But, other points of interest

more directly related to the city of Glasgow itself were

religious matters, such as the patronage debates of 1763

concerning the appointment of a minister to the Wynd

Church, or the transactions of eighty-five private

societies to oppose a repeal of the penal statutes against

papists in Scotland; opinions towards the theatre; the

development of the arts in the Foulis Academy set up in
1764, and societal life, as exemplified by the many clubs
and societies that flourished in the eighteenth century.
The merchant elite was involved with all of these aspects,
and by examining the source material relating to such
topics and the interaction of the merchants in clubs and
societies with the intellectual elite of Glasgow, one can
discover a thriving society in which the merchant
aristocracy were both leading participants and part of the
directing influence.

As stated above, what this thesis hopes to discover
and define is the ideoclogical framework of the Glasgow
mexrchant elite in the period before industrialisation and
to this end Chapter 1 will first attempt to define the
merchant elite of the tobacco traders and pinpoint which
merchants were most active in terms of wealth, trading
interests, company interests, membership on the town
council, activity in «clubs, patronage of the arts
including the theatre, and land purchases. The next five
chapters will then examine the particular qualities and

characteristics of the merchant elite in their eighteenth-

12



century context as members and protagonists in that
environment. In Chapter 2, through merchants letters and
factors notebooks, the business practices and qualities of
the merchant elite are examined, and in particular their
own philosophies towards business and the accumulation of
profit and the risks of 1loss. Chapter 3 takes into
consideration their role as magistrates in the Town
Council, and what their role as Provosts, Deans of Guild,
and Baillies shows about their concerns with not only
civic affairs, but also with matters related to their role
as merchants and their concern in laws favourable to their
monopoly of the tobacco trade with the American colonies.
In Chapter 4, the relationship between the merchant elite
and the Scottish Enlightenment will be examined in the
context of the relationship between wealth, economic
progress, and the growth of ideas. Chapter 5 examines the
particular patterns of wealth disposal of the merchant
elite as gleaned from the surviving wills and testaments
and registered deeds of this group. Finally, in Chapter
6 there is an examination of the peculiar problem of the
supposed relationship between religion and modern
capitalism, through an analysis of merchants' papers the
content of which provides information concerning religious
interests.

The innovations in business and the success of the
merchant aristocracy encompassing the years 1700-1780 as
made evident by their creation of wealth opens up

lucrative areas of examination whose questions deal not

13



with the tangible, but the intangible. As the mercantile
pioneers of their time, as innovators in business banking,
commerce, and trade, they deserve to be examined. Their
importance as a merchant elite, however, reaches further
than the fact that they were merchant-adventurers involved
in a lucrative colonial market. The "tobacco lords" of
Glasgow were representatives of society as a whole in
eighteenth-century Glasgow. They had their role as
businessmen certainly, but more importantly they were also
politicians, members of c¢lubs, acquaintances of Adam
Smith, purchasers of great estates which they furnished
with the finest mahogany and japanned tables, where they
ate off of silver plates and drank the finest coffee in
coffee-cans made of delft-ware, and where they drank out
of silver chalices filled with the best Madeira wine or
French brandy, patrons of the arts and of the theatre, and
builders of beautiful churches whose extravagance bespoke
of their wealth. Most of all, they were the "tobacco
lords" whose presence on the “plainsténes" of Glasgow
Cross with their scarlet cloaks and golden-handled walking
canes equalled the glorious days of the merchants of
Venice and Florence in the Italian Renaissance. The
industrial revolution that would follow would drastically
alter the face of Glasgow. Very few buildings remain
today dating from before the nineteenth century, and the
many city mansions that were built by these merchants met
the destruction of the wrecking ball long ago. The

historical memory of these merchants has remained only in

14



the verbal mythology of Glasgow through their description
as the "tobacco 1lords". But their enterprise, and the
outlook and attitudes which lay behind that enterprise,
was what was making Glasgow (and Scottish society) "tick"
at this time. And it is that quality, not merely the
actual wealth they made, which this thesis seeks to

examine and explore.
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Chapter 1
The Tobacco Lords: A Definition of the Merchant
Elite

"...Pray have you seen Messrs James and Steer since
they returned to London. They seemed to like this place
and the Entertainment they got, they were cheerfully
merry. They gave a great dinner to above 30 principal
merchants in Graham1 of which number I made one..." -
George Bogle senior of Daldowie writing to his son George
junior in London, 11 October, 1765, Bo 119/1, folder 1765-
1769, box 1756-1771, Bogle MS, Mitchell Library.

In any work dealing with a group of people as its
subject, the difficulty arises in how to define that
group. One could say, "This study will examine the lives,
thoughts, and ideas of ABCDE." More often than not this
is highly unpractical, unless of course, the work is to be
a sort of multiple biography strongly supported by a great
mass of evidence and informative material.

The group known as the "tobacco lords" presents
similar problems. Estimated to be around 163 in number

between 1740 and 1780,2 it is obvious that a study of them

as a dgroup could not possibly take account of every

1.— Graham would have referred to the village of
Grahamston to the west of the old city of Glasgow where
dinners were often given at the tavern there.

1 - see Devine, The Tobacco Lords, p. 4.
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individual merchant. As R.G. Wilson has stated, however,
in his study of the merchants of Leeds in the eighteenth
century, one can achieve a framework if one takes account
of merchants A, B, and C, doing X, Y, and Z.3 This seems
to offer a plausible approach, as remaining historical
records of many of the tobacco merchants are often few and
far between. To have a complete documentation of any
group in the past is almost impossible. Nevertheless,
something can be constructed from the evidence that does
survive.

The merchant c¢lass of Glasgow in the eighteenth
century, although a fairly unified, inter-related, and
interdependent merchant class, was not, it should be
pointed out, a consistently uniform merchant class. In
other words, while one merchant may have displayed great
religious fervour and devotion in his daily activities,
another merchant would have scoffed at such obsessions and
devoted his leisure time to more secular activities, such
as horse-racing, gambling, or drinking coffee in the city
coffee-house. While one merchant may have been entrenched
in civic affairs, devoting himself to his role as baillie
or provost, another merchant may have been more
preoccupied with purchasing books for his 1library or
making shrewd investments in estate purchases in both
Scotland and the American colonies. Therefore, the

methodological approach to be used in examining the

3.— R.G. Wilson, Gentlemen merchants. The merchant
community in Leeds 1700-1830 (Manchester: Manchester
University Press, 1971), p. vii.
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merchant elite of Glasgow in the eighteenth century must
take into account that while one merchant may display
certain qualities such as shrewd business policies,
massive material purchases, savoir-faire in the political
machinery of the time period, interest in the arts and
clubs, or religious devotion, those qualities in no way
can be said to represent the whole of the group known as
the "tobacco lords". However, as each individual merchant
made up the greater entity and trading power of the
merchant elite, enough characteristics can be gleaned from
a reasonable spread of such individual merchants to
construct a more holistic profile of the merchant in
eighteenth-century society and, thus, the particular
aspects of the inner elite of tobacco merchants trading to
the American colonies between the years 1700 and 1780.

The task at hand is, thus, to identify the inner
merchant elite of the tobacco lords of Glasgow from 1700
to 1780, and to isolate certain outstanding merchants
(usually outstanding for their achievements in trade,
local politics, and civic culture) of this inner elite who
can be more closely examined because of existing source
material.

The merchant class of Glasgow had been in existence
since the medieval origins of the city. In the modern
period it had been granted certain rights and privileges
by the town constitution and more specifically the Letter
of Guildry of 1605. As trade to the American colonies

grew and especially once Scotland <came wunder the
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protective umbrella of the Navigation Acts of 1660 through
the Union of 1707, so commensurately the growth of the
overseas merchant class and the wealth and opulence in
Glasgow was exhibited in the group known so familiarly as
the "tobacco lords".

It is not the purpose of this research to describe
the background and history of the tobacco trade in
Glasgow, but it is important to note that this trade was
not confined to the eighteenth century. There is evidence
of regular trade to and from the New World as far back as
1660.4 The growth of joint-stock companies started in the
second half of the seventeenth century, and as early as
1667, such industries as the Glasgow Soaperies and sugar
refining had already begun. Also, in 1667, the Town
Council of Glasgow bought land at Newark and started the
construction of a harbour which would become Port Glasgow,
already anticipating the growth of trade that would occur
in the eighteenth century. From 1660 to 1707, " ‘a spirit
of commerce appears to have been raised among the
inhabitants of Glasgow'".5 Glasgow was in effect a small
town, but its experience with overseas trade was not new.
Its limitations as a small town fell away in the

eighteenth century with its growing importance as a major

4.— The Dunlop MS, Mitchell Library contains evidence
of John Dunlop, son of James Dunlop, 2nd of Garnkirk, who
went to the West Indies to engage in trade and who died
there of a fever in 1683.

5.— T.C. Smout, "The Development and Enterprise of
Glasgow, 1556-1707", Scottish Journal of Political
Economy, vol. 7 (November, 1960), pp. 201-203.
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trading centre and its innovations with the new industries
of a more mechanical age.

The size of the merchant class must be put into the
context of the population of the city of Glasgow itself.
Unfortunately, as T.C. Smout has stated, "...The early
population figures, “es though freely repeated by

6 at the beginning of

historians are all unreliable..."”
the period which the scope of the present research covers,
one population estimate showed the population as
approximately 13,832 in 1712, rising to 17,043 in 1740.
It later displayed the population to be 18,366 in 1743,
23,546 in 1755, and 25,546 in 1757. Cleland writing in
the early nineteenth century thought "...The population at
this period {1707}, was reckoned to be about 14,000

s James Denholm, an antiquarian of the 1late

souls.”
eighteenth century estimated the population by multiplying
the number of inhabited houses by four. "...In the year
1712, the number of inhabited houses were 3,405, which, at
four to a family, makes the number of inhabitants 13,620.
In the year 1755, when Dr. Webster made his calculations

for the widow's fund, the number supposed then in Glasgow

was 23,546. In the year 1765, when a new division of the

.- Ivid., p. 195.

7.- Robert Renwick, ed., Extracts From the Records of
the Burgh of Glasgow with Charters and Other Documents, 11
vols. (Glasgow: Printed for the Scottish Burgh Records
Society, 1911), wvol. 6: 1739-59, pp. vii, viii.

8.— James Cleland, Annals of Glasgow Comprising an
Account of the Public Buildings, Charities and the Rise
and Progress of the City 2 volumes (Glasgow: James
Hedderwick, 1816), vol. 1, p. 23.
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parishes was made, the number was reckoned 28,100. In
1780, from a survey then made, the number of families in
the eight parishes was found to be 8,144, which at four to
a family makes the number of inhabitants, 32,576."9
Through these varied figures, one can at 1least gain a
rough idea of what size of population these merchants were
operating in: around 13,000/14,000 at the time of the
Union rising to around 18,000 by the mid-1740s, 23,546
when Webster wrote, and 32,000 by the 1780s.

The merchant community itself has not been estimated
except by Devine and Smout. Smout approximated the
merchant community in Glasgow at any one time in the
seventeenth century to be somewhere between 400 and 500.10
One must take into account however that the definition of
merchant was expressed as anyone who "bought or sold"
goods. What is more important is Smout's estimate of the
elite "sea—-adventures" which he stated as being 30 in
number. Smout also noted the close connection between the
merchant elite of the seventeenth century and a landed
background and the two movements of traders to land and
land to trading elite.

Entry to the status of merchant has received some
attention in recent years because of its implications for

class divisions and class relationships.11 In Glasgow,

9.- James Denholm, The History of the City of Glasgow
and Suburbs (Glasgow: R. Chapman, 1804), p. 226.

m.— Smout, "The Glasgow merchant community in the
seventeenth century" ., p. 61.

1

.— See Devine, The Tobacco Lords, pp. 4-8.
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one qualified for the status of burgess and/or guild
brethren by paying the "freedom fine" to the Dean of Guild
who was by this time was head of the Merchants' House.
This fine varied according to the residential or familial
status of the individual involved. For example, a
"stranger" was required to pay ,{8..65. 8d., whereas a
citizen of the town paid considerably less. The eldest
son of a burgess (his father alive) pahi£1..9s.1/2d. {if
his father was dead he paid £1..0s.9 1/2d) for the
freedom to buy and sell. If one was the younger son of a
burgess, one paid Ff1..10s. 8 1/2d. If one married the
daughter of a burgess, one paid‘fl..13s.5d. And if one
served an apprenticeship, one paid £1..13s.5d.12. The
entry to the status of merchant therefore favoured
familial ties. That 1is not to say, however, that
newcomers were shut out, for many of the more successful
merchants were not born in Glasgow,13 but came from
without the city 1limits. With the significant suns
required to launch oneself into the highly speculative
business of overseas trade, the difference of seven pounds

was not an inhibiting factor.!!

u.— John Gibson, The History of Glasgow, p. 155.

H._ For example, Alexander Speirs was born in
Edinburgh, John Glassford was born in Paisley, and Andrew
Cochrane was born in Ayr, all of whom illustrate the
opportunities provided by the dynamism of the trans-
atlantic trade in attracting what can be described as
"merchant talent".

“.— See below, Chapter 2 for a discussion of trading
techniques and business acumen that allowed for these men
to take part 1in such a 1lucrative and yet highly
speculative trade.
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On examining and analysing the records of entry inte
burgesship and guild-brethrenship at 20 year intervals
between the years 1700 and 1770 for Glasgow, one can see
clearly the general patterns of legal acquisition of the
status of merchant.l’ The total number of merchants
arrived at in this sample was 153. 63 received the status
of burgess and guild brethren by right of theisr father, 40
by right of their wife, 13 by puwchase, 22 by
apprenticeship, and 15 gratis. One nmust take imto account
that these were merchants and not craftsmem, =md that in
the eighteenth century, many of the merchamnts im the city
were involved in overseas trade. Also, these estimates
are taken at 20-year intervals only and do not include the
encompassing years. On average, therefore, there were 23
merchants entering per year, of which ten were given
burgess tickets by paternal links, six by marital links,
two by purchase, three by apprenticeship, and two gratis.
It would appear then that the most common way of obtaining
merchant status was through a father who also was a

16

merchant. This would not seem unusual as merchants were

required (not legally, but traditionally) to leave a sum
of money to the Merchants House upon their decease.”

T.M. Devine has done the most significant work on the

”.— J.R. Anderson, The Burgesses and Guild Brethren
of Glasgow. 1573-1750 (Edinburgh: 1925).

16

.~ See Devine, The Tobacco Lords pp. 5.6.

7 - Archibald Orr Ewing, View of the Merchants House
of Glasgow; Containing Historical Notices of its Origin,
Constitution and Property, And of the Charitable
Foundations which it administers (Glasgow: 1866).
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merchant community of Glasgow in the eighteenth century.
As stated above, Devine estimated the merchant community
involved in the tobacco trade with the American colonies
as 163 between the years 1740 and 1790. The elite of this
group was much smaller, and Devine has pointed out that
the concentration of power of this trade was "in the hands
of a few great mercantile families and their

associates.“m

According to Devine, in the years
immediately prior to the outbreak of war in the colonies
when importation was at its height, the most
important and powerful partnership groups of Alexander
Speirs, William Cunninghame, James Ritchie, and John
Glassford (all of whom were described as "the four young
men", in a number of nineteenth- century histories of
Glasgow, who established the success of the tradew)
imported half of the tobacco coming into the Clyde."‘0
Placed in the context of the tobacco trade in Britain,
that means that these merchant groups were
responsible for one-quarter of tobacco importation in the
whole of Great Britain, as Glasgow was responsible for
half of the tobacco importation from the American colonies
in the years immediately prior to the American Revolution.

Devine's groundwork provides invaluable aid here as

it has laid down the 1initial foundation for the

“.- Devine, The Tobacco Lords p. 4.

”.— e.g. Strang, Glasgow and Its Clubs, p. 36,
quoting from Sir John Dalrymple's Memoirs of Great Britain
and Ireland.

0 _ 1pid.
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identification of those merchants involved in the tobacco
trade. With the biographical information supplied by

Devine's work The Tobacco Lords which includes dates of

birth, occupations of fathers, educational information,
investment 1interests, 1land purchases, and partnership
groupings, the chore of grouping merchants into various
subgroups such as politics, cultural activities, and
conspicuous consumption has been greatly eased.n What
follows, therefore, is an attempt, in using this material
to define the more outstanding tobacco merchants through
their activities within the multi-layered economic,

political, and cultural fabric of the city of Glasgow.

I

The merchant elite of Glasgow can probably best be
preliminarily defined by their achievements in trading and
business interests. As there was no eighteenth century
concept of industrialist, it must be taken into account
that these merchants were both traders and "manufacturers"
(for lack of a better word) whose sole profits did not
mainly originate from the trade with the American
colonies.

By a 1list of importers and amounts of tobacco
imported dated 1774, one can derive a sense of the
amplitude of the tobacco trade itself and the major

companies involved. (See Table 1.1)

A - see Appendix I in Devine's The Tobacco Lords.
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The vear 1774 is also significant as this was probably the
peak of the tobacco trade, just before the outbreak of
hostilities resulting in the American Revolution.

All of these importers were significant traders,
though by far the first three were importing and re-
exporting to France to the French Farmers General the
greatest share of the tobacco trade. The price of tobacco
between 1770 and 1775 averaged about just below 2d. per

2 As there were 240 pennies 1in one

pound of tobacco.
pound sterling, the value of tobacco that Alexander Speirs
and Co. were importing in 1774 at, say, 2d. per pound of
tobacco would therefore come to Z£50,291. By 1775,
however, the price of tobacco rose sharply due to
insufficient stocks of tobacco in France and the impending
threat of war in the American colonies. By the end of
1775, better qualities of tobacco were selling as high as
two shillings per pound23 potentially producing for
Speirs' company, as one shilling was equal to 1/20 of one
pound sterling, the wvalue of ,{603,500 pounds sterling
worth of tobacco. This figure is just a fraction of the
tobacco trade in only one company and in an isolated time
period. One must take into account that the tobacco trade
had been in existence for over 30 years and would continue
even after the monopoly was broken. One must also
remember that the sale and purchase of tobacco was done on

a cash-credit basis with planters in America "selling"

n.— Devine, The Tobacco Lords, p. 109.

3 _ 1pid.
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TABLE 1.1
LIST OF IMPORTERS OF TOBACCO AND AMOUNTS OF TOBACCO
IMPORTED
INTO THE CITY OF GLASGOW IN 1774

Company Amount of Tobacco24

1. Alexander Speirs & Co. 6,035,000 Pounds

2. John Glassford & Co. 4,506,000 Pounds

3. Wm. Cunninghame & Co. 3,881,000 Pounds

4, Dinwiddie, Crawford & Co. 2,141,000 Pounds

5. John Hamilton & Co. 1,967,000 Pounds

6. Oswald, Dennistoun & Co. 1,701,000 Pounds

7. Henderson, McCaul & Co. 1,587,000 Pounds

8. Colin Dunlop & Co. 1,455,000 Pounds

9. Cunninghame, Findlay & Co. 1,290,000 Pounds

10. Bogle, Somervill & Co. 1,270,000 Pounds
11. John Ballantine & Co. 1,245,000 Pounds
12. James Donald & Co. 1,264,000 Pounds
13. John McCall & Co. 1,233,000 Pounds
14. Buchanan, Hastie & Co. 1,085,000 Pounds
15. John Alston & Co. 1,013,000 Pounds
16. James Ritchie & Co. 903,000 Pounds

Source- James Pagan, Sketches of the History of Glasgow
(Glasgow: Robert Stuart & Co., 1844), p. 80.

their tobacco to factors employed by Glasgow companies in
exchange for goods such as shoes, clothing, sugar, and
other necessary 1items which the conditions of frontier
life did not allow these planters to produce themselves.
In effect, these colonial traders were trading on a store
system (goods were much easier to procure than hard cash)
for the purchase of the tobacco and selling on a bill-of-
exchange system resulting in a profit of real money.

Some of the above companies correspond with

Y - The amount of tobacco imported was originally
listed in hogsheads, but for clarification the amount
imported is listed here in pounds. A hogshead in dry
weight was equal to 1000 pounds English weight.
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partnership groupings formulated by Devine25 in his

definitive work on the tobacco lords. According to
Devine, there were six main partnership groups trading to
the American colonies. These partnerships were: the
Cunninghame group, the Speirs Group, the Glassford group,
the Buchanan-Jamieson group, the Thomson-McCall group, and
the Donald group. Devine also included a seventh category
which covered other individual pr:xrtnersh:i.ps.“’6

The Cunninghame group consisted of three separate
companies of William Cunninghame and Co., Cunninghame,
Findlay and Co., and Cunninghame, Brown and Co. The main
partners in these companies were William Cunninghame,
Robert Bogle, and Robert Findlay, Cunninghame having
shares in each three of the companies and Bogle and
Findlay having shares in two of the companies. Merchants
worthy of notice in this group were Andrew Cochrane,
provost of Glasgow during the Jacobite rebellion of 1745
and founder of the Political Economy Club, and Peter and
John Murdoch, representatives of a powerful merchant
family in the city at the time.

The second group, the Speirs group, also included
three companies; Speirs, Bowman and Co., Speirs, French
and Co., and Patrick Colgquhoun and Co. Again, there were
three prominent merchants; Alexander Speirs, "the
mercantile God of Glasgow", John Bowman, and William

French. 1Included in this grouping was Patrick Colquhoun,

L Devine, The Tobacco Lords, Appendix II.

% _ 1pid.
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a very important figure as a spokesman for the merchant
class, who will be more closely examined in Chapter Three
for his involvement with the founding of the Chamber of
Commerce in 1783 and the passage of certain laws in
Parliament beneficial to the trading (and manufacturing)
interest of Scotland.

The Glassford group, which contained the four

companies of John Glassford and Co., Glassford, Gordon,
Monteath and Co., Henderson, McCall and Co., and George
Kippen and Co., consisted of eleven merchants with
interrelated shareholding interests.?
Of these eleven, the most significant ones were Jonn
Glassford and Arthur Connell, the first because of his
considerable wealth and the second because of his
involvement with town administration as Provost in 1772
and 1773.

The fourth group, Buchanan-Jamieson, consisted of
three companies; Buchanan, Hastie and Co., James Jamieson
and Co., and Hastie, Corbett and Co. There were four
primary merchants involved in this group. They were
Andrew Buchanan, Robert Hastie, James Jamieson, and Walter
Brock.

The last two groups,the Thomson-McCall group and the
Donald group, were minor trgding partnership groups with

the principal merchants involved being Andrew Thomson,

27.— These eleven merchants were: John Glassford,
James Gordon, John Campbell jun., Henry Riddell, Alexander
Law, William Ingram, Neil Jamieson, Alexander McCall,
George Kippen, Arthur Connell, and William Shortridge.
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George McCall, and Thomas Donald.

The above partnership groupings (as they were defined
by T.M. Devine), however, are only those relating to trade
with the American colonies. These merchants also had
extensive interests in other companies, such as
manufactures and banking. What is significant is the
predominance of the first three groups as the major
importers of tobacco, and their subsequent creation of
vast quantities of wealth. Also worthy of notice is the
partnership grouping of Speirs. The Speirs partnership
included many of the directors of the English Chapel or
Episcopalian congregation founded in 1750. Most of the
other merchants, if not all, were subscribers to the
Church of Scotland. Episcopalianism was still opposed and
unpopular theologically in the eighteenth century in
Glasgow as was made apparent by the dissent over the
repeal of the Penal Statues against Episcopalians in 1772,
though there were not nearly as many religious disputes as
had existed - in the seventeenth century. This 1is
significant in a 1limited sense in that at 1least the
merchant class was not exclusive religiously (though the
less educated inhabitants of the city might present a
completely different picture), and in a broader sense for
its implications on the discussion of the merchant class
in relation to Weber's thesis concerning Calvinism and
capitalism.zs

Of the 163 tobacco merchants defined by Devine, 83

n.— see Chapter 6, "The Pious Merchant".
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were involved in manufacturing and "industrial ventures".
Of these 83, 23 had shares in more than two companies, and
many of the 23 had shares in four or more companies.
Listed in Table 1.2 are these 23 merchants and their
manufacturing concerns, exclusive of their interest 1in
colonial commerce. These individual merchants are
important as will be shown in their other activities in
the city, and may be initially defined as the inner
merchant elite of the tobacco 1lords. Also, these
manufacturing concerns represent a wide variety of
economic activity over a considerable span of years from
the early to late eighteenth century, showing the Glasgow
tobacco merchants' versatility in investment interest.
TABLE 1.2

LIST OF TOBACCO MERCHANTS WITH SIGNIFICANT INTEREST
IN MANUFACTURING CONCERNS

NAME COMPANIES
Andrew Blackburn Glasgow Ropework Co., 1766,
James Hall Universal Warehouse Co.,
1759,1763
Broomley Printfield Co. 1768
George Bogle II Easter Sugar House

Glasgow Cudbear Works
Smithfield Iron Co.

Bell's Tanyard Co. 1732-6

John Bowman Islay Lead Mining Co. 1716; 1722
Glasgow Tanworks Co. 1743

Bell's Tanyard Co.

Andrew Buchanan I King Street Sugar House 1727
Greenland Fishing Co. 1728
Baltimore Co. 1739-42

George Buchanan Glasgow Bottleworks Co. 1748
United Sugar House 1761

John Coats Kilmarnock Worset Factory 1755

Campbell Glasgow Incle Factory 1763

Bell's Tanyard Co.
Greenock Sugarhouse

Pollockshaws Printfield Co.
Inkle Factory

Duntocher Cotton Factory
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NAME

COMPANIES

Andrew Cochrane

Arthur Connell

James Corbett
James Dennistoun

Lawrence
Dinwiddie

Colin Dunlop

John Glassford

Alexander Houston

Archibald Ingram

George Murdoch

John Murdoch

A. and J. Newbigging, textile
manufacturers

New Glasgow Tanwork Co. 1758
Bell's Tanwork Co. 1732

Greenland Fishing Co. 1728

King Street Sugar House 1727-1761
New Glasgow Tanwork Co. 1758
Glasgow Ropework Co. 1766
Greenock Sugarhouse

Glasgow Ropework Co.

James Hall Universal Warehouse Co.
1759,1763

Smithfield Co. 1763, 1780-2
Glasgow Ropework Co.
Sandyhills Coal Co.

Camlachie Coal Co.

Dunmore Coal Co.

Reynolds, Monteith and Co. (cotton
spinners)
John Monteath and Co. (cotton

spinners)

0ld Tannery Co. 1730-8

Glasgow Tanworks Co. 1743
Delftfield Pottery Co. 1753

New Glasgow Tanworks Co. 1757
Bell's Tanyard Co.

Glasgow Ropework Co. 1764

Little Govan Colliery 1764
RKnightswood Coal Co.

Glasgow Inkle Factory 1743, 1763
Cudbear Works

Pollokshaws Printfield Co. 1761
Stocking Manufactory 1749-63
Anderston Brewery Co.
Graham, Liddell and Co.,
weavers

James McGregor and Co., linen dealers
and bleachers

Prestonpans Vitriol Co.

Port Glasgow Ropework Co. 1741
Little Govan Colliery
Pollockshaws Printfield Co.
Knightswood Coal Co.
Glasgow Inkle Factory 1743,
1750,1761

Pollokshaws Printfield Co. 1761
Stocking manufactory 1749-63
Glasgow Bottleworks Co. 1748

North Woodside Barley Mills 1746
Glasgow Ropeworks Co.

Murdochs & Co. (Ironworks) 1769
Dalnottar Iron Co.

Smithfield Co. 1763

Argyllshire and Peebleshire Mineral
Co. 1725

stocking

1763,
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NAME COMPANIES

Alexander Oswald I| South Sugar House Co.

Glasgow Ropework Co.

Linwood Cotton Co.

Richard Oswald Glasgow Bottleworks Co. 1742
Port Glasgow Ropework Co. 1741
United Sugar House Co. 1761

James Ritchie Smithfield Iron Co. 1780-2
Greenock Ropework Co.
John Robertson Smithfield Iron Co.

Muirkirk Iron Co.
Spinningdale Cotton Co.
Glasgow Cudbear Co.
Alexander Speirs Glasgow Incle Factory 1763
Springfield Co. 1767, 1780-2
Smithfield Iron Co.

Bell's Tannery

Glasgow Tanwork Co.

Wester Sugarhouse

Port Glasgow Ropework

Hat Manufactory

Silk Shop

Pollokshaw's Printfield Co.
Hugh Wylie Glasgow Ropework Co. 1764
Francis Hamilton and Co., tanners in
Glasgow

Source- Information taken from Devine, The Tobacco Lords,
pp. 177-184, and biographical information from card index,
Strathclyde Regional Archives.

II
Apart from their investment in "industry" and

manufacture, many of the more successful merchants also
purchased land. These land purchases are important in an
eighteenth-century context, as these "self-made" men were
not so much interested in retiring to a landed estate as
they were concerned with establishing their families with
a secure financial base and with improving their lands in

b4

the new enlightened fashion of the day. According to

”.— see T.M. Devine, "Glasgow Colonial Merchants and
Land, 1770-1815" in Land and Industry The Landed Estate
and the Industrial Revolution: A Symposium, ed. J.T. Ward
(Newton Abbot: David and Charles, 1971), pp. 205-235.
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Devine, the personal profits of the tobacco merchants were
spent mostly on land and the sums of money they spent were

guite considerable for the time .

For example, the
heritable property of Alexander Speirs was worth £50,000
in 1775. The extent of this is shown in Table 1.3.
Alexander Speirs also owned houses in Kennedys Cross in
Edinburgh worth #£225 and houses in Virginia Street,
Glasgow worth #£3500. An entry in his account book
entitled household furniture of January, 1773 shows the
sum of {1257..18.31 These sums are very impressive for
TABLE 1.3
"HERITABLE PROPERTY VALUED AND COMPUTED EXCLUSIVE OF ALL

IMPROVEMENTS ON THE FIRST DAY OF JANUARY 1775"
FROM THE ESTATE OF ALEXANDER SPEIRS OF ELDERSLIE

Lands of Neilstonside £14,000
Lands of Elderslie Z 9,000
Lands of Kings Inch 27,600
Lands of Arkleton £ 5,600
Lands of Deanside £4,000
Lands of Deansfield £2,750
Lands of Craigenfeoch 22,100
Lands of Muirhead £2,000
Lands of Bogside 21,500
Lands of Haining Holymine 21,050
Lands of Auchinlodmen £400

450,000

Source- Ledger B, 1 January, 1773 - 30 May, 1780, TD
131/4, Speirs of Elderslie Papers, S.R.A.

the time period, as boarding comprising "lodgings,
victuals, and washing" could be obtained in Glasgow during
these same years at prices starting from ten pounds ten

shillings up to fifty two pounds per annum for more

w.— see T.M. Devine, "Colonial Commerce and the
Scottish Economy, c¢. 1730-1815", pp. 182-186 and Devine,
The Tobacco Lords pp. 18-30.

N - 1pig.
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prestigious and luxurious dwellings,??

Speirs was also involved in improving his lands as a
contents list of his Kings Inch lands (Renfrewshire) shows
by its mention of such parts of his estate as "East
Pleasure ground", "West Pleasure ground”, "East Castle
Park", and "West Castle Park". A further mention of
this idea of "Pleasure ground" on a different estate
occurs after Mr. Speirs' decease. "Mr. Gourlay the Factor
having represented to the meeting that the Defunct Mr.
Speirs had about was [sic] half finished a piece of
Pleasure ground at Culcreuch a plan whereof being produced
and considered by the Trustees, and they considering that
the said plan will be beneficial to the estate they
authorise and empower Mr. Gourlay to cause carry the said
plan into Execution in so far as already executed. "3

The total number of tobacco merchants who owned land
was approximately 69.35 Not all of these merchants,
however, obtained their land by purchase, showing that

some of the merchants came to the trade with the American

n.— Gibson, The History of Glasgow "cost of living in
Glasgow", pPp. 195-203.

3 ,- Alexander Speirs, Rent Ledger. 1766-78. HH1/3/2
Crichton Maitland Papers, held privately and made
available to me by Glasgow University Archives.

LU Meeting of Speirs' trustees, 24 December, 1782,
Sederunt Book of the Trustees of Alexander Speirs of
Elderslie, HH1/18/1, Crichton-Maitland Papers, G.U.A.

”.— Devine, The Tobacco Lords, Appendix I. Of these
sixty-nine, thirty-eight were included in the 01d Country
Houses of the 01d Glasgow Gentry, Illustrated by Permanent
Photographs by Annan. Second Edition. (Glasgow: James
Maclehose, Publisher to the University, 1878).
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colonies with something more than their own initiative
behind them. Nevertheless, of the total number of estates
owned by tobacco merchants, 62% were acquired by purchase
compared with 21% obtained through inheritance. The
remaining 17% come wunder miscellaneous acquisitions
usually not descriptive enough to entail further
classification.

Those merchants who inherited their land commonly
came from well-known established families in the Glasgow

“, the ownership of

area. In the case of the Bogle family
land occurred before their involvement with the entrepot
trade with the American colonies. For example, there is
a reference to a piece of land owned by Robert Bogle I in
the city of Glasgow dating back to 1712. "The opposite
corner of the Saltmarket and Bridgegate was a villa and
garden belonging to Robert Bogle, who was bailie of
Glasgow in 1712 ... the south portion of this property
still remaining as a garden, in which there stood a summer
house, or fancy tea arbour, then considered an
embellishment to a rural establishmentﬂdT Robert Bogle
I also purchased the estate of Daldowie (on the Clyde,

east of Glasgow) in the early eighteenth century which was

inherited by his son George Bogle and his grandson Robert

¥, - see Bogle MS, Mitchell Library. The Bogle family
did not originate from 1landed property but gradually
bought their way into "the establishment”, obtaining a
coat-of-arms in the mid-eighteenth-century.

”.- Senex. 01d Glasgow and its Environs. Historical
and Topographical, (Glasgow: David Robertson, 1864), p.
263.
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Bogle in 1782. Robert Bogle died in 1806 "without issue"”
when the estate was valued at 414,400 for 144 acres at
4100 per acre plus £ 4000 for "a wood", A£2000 for the
house, and #£650 for other buildings. The estate of
Whiteinch which was also owned by the Bogle family was
valued at the time (1806) at #£16,157 and sold by the
trustees of Robert Bogle to the Oswald family of Scotstoun
and Archibald Smith of Jordanhill for #£15,000. In
addition to the estate, the furniture and plenishings, the
contents of the library and the wine cellar were valued at
,{‘1350. Robert Bogle also invested in the Mountcraven
Estate, Grenada at the cost of .-£10,000.38

Other important estates owned by major tobacco
merchants can be seen in Table 1.4. Most of these estates
were located in the immediate area around the city, and
are now recognizable as parts of the city as housing

estates and residential areas.

TABLE 1.4
ESTATES AROUND THE GLASGOW AREA IN THE EIGHTEENTH
CENTURY
AND THEIR MERCHANT OWNERS
ESTATE MERCHANT OWNER
Bedlay James Dunlop
Belvidere Samuel McCall
Craigton James Ritchie
Dalbeth Thomas Hopkirk
Daldowie George Bogle
Drumpellier Andrew Buchanan
Dougalston John Glassford
Easterhill Archibald Smellie
Elderslie Alexander Speirs
Garnkirk James Dunlop
Germiston Laurence Dinwiddie

”.- J.R. Kellet, "Private Incomes of Glasgow's Lord
Provosts" Accountants Magazine, vol. 72, (November, 1968),
p. 600.
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ESTATE MERCHANT OWNER

Gilmorehill Robert Bogle

Househill Andrew Blackburn

Jordanhill Alexander Houston

Kelvingrove Patrick Colquhoun

Kelvinside Thomas and Robert Dunmore

Moore Park Richard and Alexander Oswald
Mountblow Robert, James, and Thomas Donald
Mount Vernon George Buchanan

Plantation John Robertson

Rosebank John Dunlop

Ruchill Allan and Robert Dreghorn
Scotstoun Richard, Alexander, and George Oswald
Shieldhall Alexander Oswald

Tollcross James and Colin Dunlop

Source~ Anon., The 0l1d Country Houses of the Glasgow
Gentry (Glasgow, 1870).

III

The Glasgow merchant elite's activities were not,
however, limited to business interests in trade, land, and
manufacturing. Much more important, especially for an
understanding of their ideological context, was their
involvement in local politics. More specifically, most of
the merchant elite controlled and participated in the
major institutions of the city, such as the Town Council,
the Merchants House, and the Chamber of Commerce, by
virtue of their distinction and rank as merchant as
enshrined in the Burgh's constitution. Their political
activities will be examined in more detail in Chapter 3
and examples will be given of three individual merchants,
Andrew Cochrane, Archibald Ingram, and Patrick Colquhoun
(who were Lord Provosts in 1745, 1763, and 1782,
respectively), whose remaining records allow for an
understanding of the Glasgow merchants in their role as

local politicians.

38



By the sett of the burgh of Glasgow of 1711”, the
town council consisted of 13 merchants and 12 tradesmen,
led by the Lord Provost and three baillies.‘o The
election of the provost and baillies occurred on the first
Tuesday after Michaelmas either in September or October.
The form of the election of provost was as follows:

"...; the provost, baillies, and town-council
convened, do proceed first to the election of the
provost; and the haill council being removed from
the table (except the provost and baillies) the
said provost and baillies do leet the merchant
rank in four leets, and the council being called
to take their place at the table, each of the
said four leets are severally voted, and one
chosen out of each of them, and the said four
persons, so chosen, being removed, and divided in
two leets, and the said two leets being severally
voted, there are two persons chosen out of the
same, and which two persons are put in one leet,
and the same put to the vote, which of them shall
be chosen as provost, he who has plurality of
votes is elected provost for the year ensuing,
and he may be elected and continued, at the next
year's election, for a second year; but he cannot
be leeted or elected till tw3 years expire after
his going out of the office.Y

After the election of the Provost, two baillies were

in similar fashion chosen from the ranks of the merchants

”.- The sett or "the accustomed way of election of
town councillors"™ had been in existence previously, but in
1711 the Convention of Royal Burghs required Glasgow to
send them their sett for evaluation. This is a more
convenient date pertinent to this research than a
seventeenth-century reference. See James Denholm, The
Rise and Progress of the City of Glasgow (Glasgow: John
Smith & Sons, 1829), pp. 50-53; George Eyre-Todd, History
of Glasgow III From the Revolution to the Reform Acts
(Glasgow: 1934), pp 78,79; J. McUre, History of Glasgow
(Glasgow: 1830), pp. 160-164 for an account of the history
of the sett of the burgh.

M.- Two of the baillies were of the merchant class
and one was of the trades class.

{1

.— Gibson, The History of Glasgow, p. 319.
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and one baillie from the trades. Then the provost and the
three new baillies, plus the Provosts and baillies of the
two previous years (12 persons in all) proceeded to choose
the rest of the Town Council - 13 merchants and 12
craftsmen. The Provost, three baillies, 25 town
councillors, all chose a Dean of Guild for the merchants,
a Deacon Convener for the trades, a Treasurer and a Master
of Works - coming to a grand total of 33 on the Town
Council.

On 15 April, 1748, the sett of the burgh was amended
with eight regulations to restrict the possible abuses of
power in the town council through holding of office by a
particular group of people. Smout has also commented on
the implicitly corrupt nature of councils chosen thus. He
stated, "...the Town Council, self-seeking and corrupt,

was an oligarchy of merchants and tradesmen from old

nd

guilds. The decision to alter the sett of the burgh of

Glasgow in 1748 was described in the following reference:

"The which day the magistrates and town-council
convened. The committee, nominate by a former
act, dated the 8th April instant, for
considering what alterations and amendments may
be proper to be made in the sett of the town,
reported, that the constitution of the town-
council of Glasgow has been long complained of,
as having a tendency to continue the government
of the city in a particular set longer than may
be for the public interest, there being
sometimes difficulty to get the more creditable
burgesses to accept of office {resulted in the
fines for not taking office}; and time and
experience having discovered sundry defects in
the former constitution, the following
alterations and amendments are humbly submitted

“.— T.C. Smout, A History of the Scottish People
1560-1830 (Glasgow: William Collins & Co., 1969), p. 356.
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and reported by the committee to whom this
affair has been remitted, to take effect at
Micpaelmag 1748, and to be observed in all time
coming, viz."

The specific remedy on this occasion was to require
the two senior town councillors who'were merchants and the
two senior town councillors who were from the trades to
retire after their period of office and not stand again
for office for three years (unless they had been made
magistrates).

The Dean of Guild was a member of the Town Council,
ex officio, as stated by the Letter of Guildry of 1605.
His functions on the Town Council included acting as
convener of such committees as the Books of the Town and
the letting of Church seats.“ The Dean of Guild's role
in the Merchants House will be dealt with below.

The Town Council's composition is important for an
understanding of the power of the merchant class outside
the realm of business, as it was in the political control
of the city of Glasgow that the real significance of the
influence of the merchant elite becomes clear. During the
eighteenth century the tobacco 1lords dominated and
controlled local politics. Through the construction of a
list compiled from the Burgh Records table 1.5 can be used
to illustrate the composition of the town council from the

years 1700 to 1780, and the dominance of certain merchants

“.— Gibson, The History of Glasgow, p. 323.

“.— Anon., View of the History, Constitution & Funds
of the Guildry and Merchants House of Glasgow (Glasgow:
James Hedderwick, 1817).
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in administrative positions designated for only those of
the merchant rank. Although encompassing a large span of
years, it is helpful in demonstrating the particular
trends in the make-up of the town council and its main
participants throughout the eighteenth century.

Before examining the merchant composition of the Town
Council, it should be stated what merchants made up the
inner circle or mercantile elite of Glasgow merchants up
to this point. By sheer repetition, many of these
merchants' names become broadly familiar. For instance,
the four top merchants, described as the "four young men"
were Alexander Speirs, William Cunninghame, James Ritchie,
and John Glassford. From Table 1.1 1listing the major
importers of tobacco in the city of Glasgow in 1774, the
names of Alexander Speirs, John Glassford, William
Cunninghame, James Ritchie are again repeated, along with
the names of Lawrence Dinwiddie, James Dennistoun, John
Hamilton, Richard Oswald, Colin Dunlop, Robert Findlay,
George Bogle, James Donald, John Ballantine, John McCall,
Andrew Buchanan, John Alston, William Crawford, Robert
Hastie, and James Somerville. Looking at the partnership
groupings of these companies, such merchants names as
Robert Bogle, William French, John Bowman, Patrick
Colquhoun, and Arthur Connell are added to this 1list of
recurring merchants' names. Table 1.2 listing tobacco
merchants with significant manufacturing concerns again
lists these same merchants with a few important additions

- Andrew Blackburn, Andrew Cochrane, Alexander Houston,
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Archibald Ingram, George Murdoch, John Murdoch, Alexander
Oswald, John Robertson, and Hugh Wylie. Furthermore,
Table 1.4 reinforces the recurring names of the merchant
elite, listing James Dunlop, Samuel McCall, James Ritchie,
Thomas Hopkirk, George Bogle, Andrew Buchanan, John
Glassford, Archibald Smellie, Alexander Speirs, James
Dunlop, Laurence Dinwiddie, Robert Bogle, Andrew
Blackburn, Alexa;der Houston, Patrick Colquhoun, Thomas
and Robert Dunmore, Richard and Alexander Oswald, Robert,
James and Thomas Donald, George Buchanan, John Robertson,
John Dunlop, and Allan and Robert Dreghorn, as the main
merchant landowners in the Glasgow area.

As can be seen by Table 1.5, many of the merchants
involved in the tobacco trade were also involved in the
Town Council, especially from 1740 to 1780 when in almost
every case, the Lord Provosts and merchant baillies were
also easily identifiable with their interests in tobacco
trading companies and 1local manufacturing interests.
During the early years of the eighteenth century, it is
important to notice the dominance of certain merchants in
the office of Lord Provost. For example, John Aird, a
leading merchant in the early part of the century, was
elected provost on five separate occasions, holding office
for a total of ten years. He was also Dean of Guild on
six separate occasions. His importance as Dean of Guild
is shown by the esteem that was placed upon him by later
histories. "...To him there is attributed, when Dean of

Guild, the composition of the famous Scriptural Rules, for
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buying and selling with a safe conscience,

which were

inscribed on the walls of the o0ld Merchants Hall in the

repeatedly nominated commissioner

Bailliea'
Robert Yuill

James Montgomery
James Coulter
John Bowman
William Dickie
Henry Smith
Thomas Smith

Briggait."45 He was

TABLE 1.5
MERCHANT COMPOSITION OF THE TOWN COUNCIL OF GLASGOW

1700-1780

Year Lord Provost Baillie 1

1700 John Anderson John Aird, elder

1701 Hugh Montgomery John Aird, younger Thomas Peters

1702 Hugh Montgomery Robert Rodgers

1703 John Anderson Robert Yuill

1704 John Anderson James Slosse

1705 John Aird Robert Rodgers

1706 John Aird James Coulter

1707 Robert Rodger John Bowman

1708
1709
1710
1711
1712
1713
1714
1715
1716
1717
1718
1719
1720
1721
1722
1723
1724
1725
1726
1727
1728
1729
1730
1731
1732
1733
1734

Robert Rodger
John Aird
John Aird
Robert Rodger
Robert Rodger
John Aird
John Aird
John Bowman
John Bowman
John Aird
John Aird
John Bowman
John Bowman
John Aird
John Aird
Charles Miller
Charles Miller
John Stark
John Stark
James Peadie
John Stirling
John Stirling
Peter Murdoch
Peter Murdoch
Hugh Rodger
Hugh Rodger
Andrew Ramsay

William Dickie
Henry Smith

John Bowman
William Dickie
Thomas Peters
John Bowman
Peter Murdoch
William Dickie
Henry Smith
Robert Alexander
Charles Miller
Peter Murdoch
Robert Alexander
Charles Miller
Peter Murdoch
Robert Tennent
John Stirling
Robert Bogle
Robert Alexander
Peter Murdoch
Hugh Rodger
William Craig
Walter Stirling
George Hamilton
William Craig
John Coulter
Andrew Aiton

1832

{5

.= James Gourlay,

Michael Coulter
William Smith
William Donaldson
Peter Murdoch

Robert Bogle
William Anderson
Robert Alexander

Charles Miller

John Stirling
Robert Robertson

James Whythill

John Orr

Robert Tennent

Robert Bogle

Andrew Ramsay

Samuel McCall

James Johnson

Arthur Tran

William Craig

Walter Stirling

Walter Blair

William Gordon

John Coulter

Andrew Aiton

George Bogle

John Luke

Laurence Dinwiddie

ed., The Provosts of Glasgow 1609~

(Glasgow: James Hedderwick & Sons, N.D.), p. 47.

46

the third baillie)

Council.

.~ Only the main merchant participants have been
included, as there were craftsmen (the deacon convener and
who also participated in the Town
There is also an omission of the Dean of Guild,

as his main function was with the Merchants House.
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Year Lord Provost Baillie 1 Baillie 2

1735 Andrew Ramsay William Craig Andrew Cathcart
1736 John Coulter John Luke Archibald Buchanan
1737 John Coulter Andrew Aiton Andrew Cochrane
1738 Andrew Aiton Laurence Dinwiddie Richard Allan
1739 Andrew Aiton Archibald Buchanan Robert Cross
1740 Andrew Buchanan Andrew Cochrane Archibald Hamilton
1741 Andrew Buchanan Laurence Dinwiddie George Murdoch

1742 Laurence Dinwiddie Richard Allan John Brown

1743 Laurence Dinwiddie Archibald Hamilton Alex.Stirling
1744 Andrew Cochrane George Murdoch John Murdoch
1745 Andrew Cochrane Richard Allan George Carmichael

John Murdoch John Murdoch
John Murdoch George Murdoch
Andrew Cochrane John Brown
Andrew Cochrane John Murdoch
John Murdoch George Black
John Murdoch Matthew Bogle

1746
1747
1748
1749
1750
1751

George Black
Colin Dunlop
Robert Christie
James Donald
William Dunlop
John Glassford

1752 John Brown John Murdoch Thomas Dunmore
1753 John Brown James Donald Archibald Ingram
1754 George Murdoch George Carmichael William Crawfurd
1755 George Murdoch Robert Christie James Spreull

1756 Robert Christie Thomas Dunmore Alexander Wilson

1757
1758
1759
1760
1761
1762
1763
1764
1765
1766
1767
1768

Robert ChristieAlexander Speirs Alexander Campbell
John Murdoch Archibald Ingram Walter Brisbane
John Murdoch John Murdoch John Jamieson
Andrew Cochrane Alexander Campbell Walter Brock
Andrew Cochrane Colin Dunlop James Baird
Archibald Ingram Alexander Speirs John Alston
Archibald Ingram Walter Brock Alexander Mackie
John Bowman John Jamieson Jdohn Gray

John Bowman John Alston Robert Donald
George Murdoch James Buchanan Neil Bannatyne
George Murdoch John Gray William Coats
James Buchanan George Brown John Brown

1769 James Buchanan John Campbell John Brown
1770 Colin Dunlop Arthur Connell John Tulloch
1771 Colin Dunlop Archibald Smellie Hugh Wylie

1772 Arthur Connell John Shortridge Alexander Gordon
1773 Arthur Connell Robert Donald William French
1774 James Buchanan Hugh Wylie James Clark

1775 James Buchanan Alexander Gordon Alexander McCall

1776
17717
1778
1779
1780

Source- Robert Renwick,
the Burgh of Glasgow,

Robert Donald
Robert Donald
William French
William French
Hugh Wylie

William French
James Murdoch
Andrew Buchanan
Alexander Donald

George Crawford
John Campbell

Richard Marshall

Alexander Brown

Patrick Colquhoun Walter Stirling

ed., Extracts from the Records of

volumes 5-7, 1718-1738, 1739-1759,

1760-
Glasgow,

1780
1909).

(Glasgow:

Printed for the Corporation of

to the General Assembly and in 1706 was appointed to
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represent the city at the Convention of Royal Burghs. He
was described as "...one of the great figures in Glasgow
municipal history."47

Perhaps it was this apparent repetition of office by
certain individuals which led Smout to comment on the
"corruption" of the Town Council and for certain reforms
to be deemed necessary in 1748. However, the incidence of
"corruption" does not seem likely on closer examination of
the minutes of the Town Council or in private papers of
merchants who took the chair of Lord Provost.!! what is
important is that these merchants especially from the
years 1746 through 1780 managed the political course of
Glasgow in a way benefictal to the trading and commercial
interest of the city alongside the more traditional
functions of the Town Council such as enforcing "the
keeping of the Sabbath". By 1783, the merchant and
manufacturing interest was so well organised that Glasgow
became the first city in Britain to found a chamber of
commerce.

On examination of Table 1.5 it is clear that between

the years 1740 and 1780, every single Lord Provost was

also involved in major companies importing tobacco, as

”.— Gourlay, ed., The Provosts of Glasgow, pp. 47,48.

".— see below Chapter 3 and also The Cochrane
Correspondence Regarding the Affairs of Glasgow 1745-46
(Glasgow: The Maitland Club, 1836) and Chamber of Commerce
Papers,1772-1783, M.L. which contain many of Patrick
Colquhoun's administrative papers.

".- see Minutes of the Glasgow Chamber of Commerce,
1783-1803, TD 76/1,2, Strathclyde Regional Archives.
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well as with the leading companies in the trading and
manufacturing interests of Glasgow, and was each concerned
with the purchase of land. Also to be shown below, most
of these merchants involved in the Town Council were also
involved in many of the clubs and societies of the city,
as well as other more political institutions.

One of these institutions was the Merchants House
which was located in the area known as the Bridge Gate.
The original steeple of the Merchants House still stands
today, one of the very few seventeenth-century structures
still standing 1in Glasgow. The official recorded

foundation50

of the Merchants House of Glasgow as an
institution dates from 6 February, 1605 with the Letter of
Guildry because of the necessity of ending disputes
between the merchant class and the trades class.’ The
Merchants House as an institution had three main purposes;
as an elective body (the election of the Dean of Guild);
as a charitable association using its funds to relieve
"decayed” members and their families; and as a

deliberative assembly meeting to express its opinion on

"public questions affecting the political, commercial, and

W._ There 1is mention of an early voluntary
association for merchants in 1569 with evidence of a
President and funds of its own and in 1582 when George
Elphinstone asked for an official writ of incorporation
for this voluntary association as he was president. J.M.
Reid, A History of the Merchants House of Glasgow (N.D.),
p. 9.

ﬂ.— There were two classes of burgesses, merchants
and craftsmen, and were distinguished thus: the craftsmen
being allowed to prosecute their individual trades within
the burgh; but the merchants alone having the freedom to
buy and sell throughout the country and abroad.
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civic interest of the community."52

The qualifications of entry to the Merchants House
varied throughout the eighteenth century, mainly because
of the problem of getting merchants to join. Prior to
1747, all merchants who were burgesses were qualified to
become a member of the Merchants House. In 1747, any
trader, either foreign or domestic, could join as long as
they paid the sum of 5 shillings sterling yearly. In
1773, the sum for qualification went up to 4 pounds
sterling. And in 1791, anyone who paid 10 guineas was
allowed to become a member of the Merchants House. The
Merchants House's history in the eighteenth century was
not an illustrious or interesting one, its main function
being its definition as a charitable institution, thus the
opening of its doors to all traders (not just merchant-
adventurers) who would pay the annual membership fee after
1747. One major point, however, is that in 1747, by an
act of the Merchants House itself, all of the members were
divided into two <classes on the matriculation and
subscription lists. These two classes were foreign and
home traders. One can only conjecture on the reasons for
this act, but it seems obvious that the merchants who were
trading to the American colonies wished to be classed

separately from the traders of home-produce for reasons of

“.— Anon., View of the History, Constitution & Funds
of the Guildry and Merchants House of Glasgow, p. 13 and
Glasgow Past and Present, Senex, Aliquis, J.B. Etc., 3
vols., (Glasgow: David Robertson and Co., 1884), vol. 1,
p.7.
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distinction of wealth and rank.>’

The Dean of Guild, as stated previously, was the head
of the Merchants House, and according to the Letter of
Guildry, Article I, was always to be a merchant, and as a
merchant, always a merchant-sailor or merchant-venturer (a
seventeenth century term for overseas merchant).54 His .
functions in the eighteenth century (prior to 1780)
outside his duties on the Town Council and his role in
town planning as the overseer of building regulations in
the Dean of Guild Court were; "by Act 32, Geo. II. 1754,
for improving the navigation of the River Clyde, appointed
to convene the Merchants of Glasgow, owners or part owners
of ships, by public advertisement, to mneet in the
Merchants Hall,..., to be Commissioners for inspecting,
auditing, and adjusting the accounts of the collections,
receipts, and disbursements, of the River Trust,..."; as
a Justice of the Peace for the County of Lanark, ex
officio; "by Act 26, Geo. III, c. 109, Preses of the Clyde
Marine Society, established in 1758, for relief of decayed
Seamen and their Families, with power to levy duties out
of the wages for that purpose"; and as a Director of the

Town's Hospital and Hutcheson's Hosp:i.tal.’j5

”.— Anon., View of the History, Constitution & Funds,
of the Guildry, and Merchants House of Glasgow, p. 18 and
Royal Commission on Municipal Corporations in Scotland,
Local Reports, Pt. II, PP. 1836, p. 37. See also
Subscriptions of the matriculated members of the Merchants
House of Glasgow. 1768-1838- D-TC 14/2/44/2 S.R.A.

“.— View of the History, Constitution & Funds, of the
Guildry, and Merchants House of Glasgow, p. 20.

% - Ipbid., pp. 23,24.
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Looking at a list of the Deans of Guilds of the
Merchant House of Glasgow (see Table 1.6), again the same
names are recurring as seen in the list of names of major
tobacco importers, major merchant land purchasers, and
members of the Town Council in the years encompassing 1741
to 1780.%

The incidence of membership of tobacco merchants on
the Glasgow Chamber of Commerce in 1783, is significant in
that its institution was at the end of the era of the
tobacco trade. The Chamber of Commerce was officially
founded on 1 January, 1783 at the Town's Hall.“‘7 Prior to
this date, there is evidence of an ad hoc group of
merchants functioning outside the official institutions of

the Town Council and Merchants House dating back to

TABLE 1.6
LIST OF DEANS OF GUILD OF THE MERCHANTS HOUSE OF GLASGOW
1741-1780
YEAR NAME
1741 George Bogle
1742 George Bogle
1743 Matthew Bogle
1744 Matthew Bogle
1745 George Bogle
1746 George Bogle
1747 John Brown
1748 John Brown
1749 George Bogle
1750 George Bogle
1751 George Murdoch

% - The exception to this is John Brown, whose
friendship with Andrew Cochrane provided him with a
lucrative inheritance. See Chapter 5, pp. 341-342.

ﬂ.- Minutes of the Glasgow Chamber of Commerce, 1783-
1803, TD 76 1/2, S.R.A.
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YEAR NAME

1752 George Murdoch

1753 Robert Christie
1754 Robert Christie
1755 John Bowman

1756 John Bowman

1757 Archibald Ingram
1758 Archibald Ingram
1759 Colin Dunlop

1760 Colin Dunlop

1761 Archibald Ingram
1762 Archibald Ingram
1763 George Brown

1764 George Brown

1765 Arthur Connell

1766 Arthur Connell

1767 John Coats Campbell
1768 John Coats Campbell
1769 Archibald Smellie
1770 Archibald Smellie
1771 George Brown

1772 George Brown

1773 James Buchanan
1774 James Buchanan
1775 John Coats Campbell
1776 John Coats Campbell
1777 Hugh Wylie

1778 Hugh Wylie

1779 Alexander McCaul
1780 Alexander McCaul

Source- J.M. Reid, A History of the Merchants House of
Glasgow, p. 35.

1772.58 This formation of merchants 1into a private
interest group dealing with mercantile matters specific to
the trade with the American colonies was probably a
result of the nature of the inner elite of the tobacco
merchants themselves, closely knit and interdependent.
Glasgow's official institution of the Chamber of Commerce
was a precursor for other similar foundations throughout

the United Kingdom. In 1785, the Chamber of Commerce and

¥ _ see Chapter 3, pp. 176-177 for a more 1lengthy
discussion of the Glasgow Chamber of Commerce.
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Manufactures for Scotland was formed, becoming the Chamber
of Commerce and Manufactures in the City of Edinburgh in
1786 because of the inclusion of the Edinburgh merchants
and manufactures as members.

The fact that the Glasgow merchants were the first to
organise themselves officially into an institution created
to deal exclusively with the problems of trade and
manufacture is important in itself. 1Its founder, Patrick

60 who later moved to London in 1787, was Provost

Colgquhoun
at the time and involved in his own company of Patrick
Colgquhoun and Co. which also included Alexander Speirs.
As stated above, Colquhoun's links with Speirs were more
than economic as they were both directors of the English
Chapel, the St. Andrew's by-the-Green Episcopal
congregation. Speirs had «confidence in him as a
magistrate as he expressed in 1782 when he stated, "...Our
friend Mr. C. is Elected Provost...{and}...has begun with
applause which I have not the 1least doubt of will
continue,..."61

As stated above, the Chamber of Commerce was founded

at the end of the trading era that produced the tobacco

”.— H. Hamilton, "The Founding of the Glasgow Chamber
of Commerce in 1783", Scottish Journal of Political
Economy, vol 1., (March, 1954), p. 43.

0 _ see Chapter 3 below pp. 163-175 for his actions
in promoting the interests of the merchants of Glasgow
through his involvement with the passage of a more
beneficial Bankruptcy Act for Scotland.

ﬂ.- Speirs to Robert Burton, 1 March, 1782, Letter
Book of Alexander Speirs Esq. HH1/18/2, Crichton-Maitland
Papers, G.U.A.
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lords. Accordingly, the inclusion of tobacco merchants on
the membership lists is not as extensive as one might
expect.62 No longer would these merchants control the
city as they once did. This was as much a consequence of
their own life-span as it was of the incipient coming of
the industrial age. Similar occurrences happened in other
parts of Great Britain. In Leeds, "when the woollen
industry expanded more rapidly after 1783 a new impetus
was given to a whole range of other industries, and the
instigators of these changes emerged as a new class of
self-made, newly-rich men largely outside the 0ld merchant
group that had managed the town and its trade since the
sixteenth century.““

There were three categories of membership on the
Chamber of Commerce; 1lifetime members due to their
subscription of twenty guineas, general subscribers who
paid the initial sum of five guineas and one guinea per
annum afterwards, and the Chamber of Directors which
consisted of thirty elected members by a majority of the

b4 Of the lifetime members, of which there

subscribers.
were 12 on foundation of the Chamber, there were only two
tobacco merchants, one being Patrick Colquhoun and the

other being William French (also involved in the

“.— One must take into account that by this time,
many of the greater merchants were deceased, such as
Alexander Speirs.

6 - Wilson, Gentlemen merchants, p. 215.

“.— Minutes of the Glasgow Chamber of Commerce, 1783-
1803, T™D 76/1,2, S.R.A.
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partnership grouping of Speirs). However, the Directors
of the Chamber included fourteen tobacco merchants out of
a total of 30 men which was a pretty high proportion.
These 14 merchants were part of the inner merchant elite
consisting of; John Glassford, William Cunningham, James
Dennistoun, William French, John Campbell Clathic, John
Robertson, Patrick Colquhoun, William Coats, James
Somervell, Robert Dunmore, Henry Riddell, George Bogle,
Walter Stirling, John Brown, and John Wilson. ©Out of the
general subscribers, the number of tobacco merchants
consisted of just over half of the total membership, 55
out of a total of 106, again, pretty high. If this is
taken in perspective of the total number of tobacco
merchants between the years 1740 and 1780 being 163,
allowing for natural decay because of death, it can be
seen that the inner merchant elite of the tobacco lords
though by all means no longer the majority of decision
makers, was still a fairly predominant group even in 1783.
The foundation of the Glasgow Chamber of Commerce saw the
rise of a new breed of "economic¢  man", the
"industrialist”. The monopoly of the urban history of the
city of Glasgow by the tobacco lords was to shift in
subsequent years to manufacturing interests and the growth
of the cotton and 1linen trade“, but the strength of the
momentum given by the "tobacco lords" in the eighteenth

century can still be realised by the evidence of the

65 _ see A.J. Durie, The Scottish Linen Industry in
the Eighteenth Century (Edinburgh: John Donald Publishers,
1979).
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figures given above.

IV

The tobacco merchants activities in civic culture are
important in placing them in the social context of the
eighteenth century. As shall be discussed further in
Chapter 4, the time period that these traders were
economically active in, was also one of great advances in
the intellectual history of the eighteenth century,
specifically, the Scottish Enlightenment and the new
philosophy of "capitalism" as professed by Adam Smith, 58
The Glasgow merchants have been linked to the funding of
the Foulis Academy of Fine Arts and the opening of the

87

first theatre in Glasgow. Many of the merchants also

%, - Adam smith was professor of Moral Philosophy at
the University of Glasgow from 1751 to 1764. Whether or
not his ideas about commercial liberty were influenced by
his contact with a city engulfed in transatlantic trade is
a matter of great dispute. See John Cunningham Wood, ed.,
Adam Smith, Critical Assessments (London: Croom Helnm,
1984) and Ernest Campbell, Mossner, Ian Simpson Ross,
eds., The Correspondence of Adam Smith (Oxford: Clarendon
Press, 1977). See also Chapter 4, pp. 196-207 for a
fuller discussion. There is a balanced discussion of the
point in R.H. Campbell and A.S. Skinner, Adam Smith
({London: Croom Helm, 1982), pp. 62-65.

ﬂ.— Anon., Notes and Documents illustrative of the
Literary History of Glasgow during the great part of last
century (Glasgow: 1886), pp. 81,82, Glasgow Foulis Academy
of Art - "A catalogue of pictures, drawings, prints,
statues, and busts; in plaister of Paris, done at the
Academy in the University of Glasgow" (Glasgow: R. and A.
Foulis, n.d.) Mu 23-y.19 David Murray Collection, Special
Collections, Glasgow University Library, and James Muir,
Glasgow Streets and Places (Glasgow: 1892), p. 88. It is
important to note that the foundation of the theatre in
Glasgow in 1764 was met with great hostility by the
inhabitants and was burned down. It was not until after
1780, that the religious fervour of the inhabitants was
more conducive to such "enlightened" ideas.
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had fine libraries including works such as Montesquieu's
four volumes on the Laws of Nations. 5 It is the
merchants' involvement in clubs, however, which allow them
to be placed in their specific eighteenth century
"cultural" context and their definition as a merchant
elite. It is the blurring of all aspects of eighteenth
century life that make the club an indicator of economic

success, as "...in the eighteenth century the term ‘'club’
was understood as a verb, rather than as a noun: to 'club
together' to pool one's financial resources for almost any
collective activity, automatically created a club. nbd 1
was the morality of these clubs as they hoped to promote
culture and civilization that made them all the more
effective as vehicles for the advancement of their own
specific trading interests and the raising of their own
members to a distinction identical to the concept of
elitism.'

Of the various clubs active in the eighteenth century
before the year 1780 which may have included merchant

membership, the Anderston Club, the Hodge-Podge Club, My

Lord Ross's Club, the Morning and Evening Club, the

“.- Diary of Alexander Speirs, Books for 1library,
1781, Speirs Papers TD 131/10, S.R.A.

“.- Neil McKendrick, John Brewer, and J.H. Plumb,
eds., The Birth of a Consumer Society - The
Commercialization of Eighteenth Century England (London:
Europa Publications Limited, 1982)p. 217.

N._ See Davis Dunbar McElroy, Scotland's Age of
Improvement a survey of eighteenth-century literary clubs
and societies, (Washington: Washington State University
Press, 1969).
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Political Economy Club, the Glasgow Assembly, and the
Tontine Society, information on membership is available
for only the Glasgow Assembly, the Hodge-Podge Club, and
the Glasgow Tontine Society.71

The Glasgow Assembly founded in 1758 was basically a
club for the entertainment of its members as
"entertainments, in Glasgow,..." were "...dancing and card
assemblies, per vices, or week about, concerts of music,

and sometimes the players from Edinburgh."n

The original
directors and trustees were John Murdoch (Lord Provost at
the time), Archibald Ingram (Dean of Guild at the time),
Robert Christie, Alexander Speirs, Colin Dunlop, Allan
Dreghorn, Robert Bogle, Senior, James Ritchie, James
Dunlop, James Simson, Michael Bogle, James Dougall, and
John Barns.73 The Glasgow Assembly was also known
alternatively as the "Card Assembly", as each alternative
assembly was devoted to the eighteenth century pastime of

card playing.“

A minute of one of the meetings dated 27
December, 1776 shows the main membership. It included
James Dennistoun, Alexander Speirs, James Ritchie, John

Campbell of Clathic, William French, Doctor Alexander

Stevenson, Peter Murdoch, John Campbell of Succoth, James

H'_ It is known that the Political Economy Club was
founded by Andrew Cochrane, Lord Provost in 1745, and was
attended by and addressed by Adam Smith.

n.- Gibson, The History of Glasgow, p. 131.

n.— The Regality Club, Second Series, 4 vols.,
(Printed for the Regality Club by James Maclehose and
Sons, 1893) wvol. 2, p. 68.

" - Ipid., p. 69.

57



Dunlop, James Buchanan, Alexander Donald, James Dennistoun
junior, Ronald Crawfurd, John Baird, Richard Marshall,
Thomas Donald, James McDowall, Andrew Stirling, and
Michael Bogle."5
The Hodge-Podge Club's main focus of activity was

more or less "literary". An example of its "literary"
exploits is contained in a poem composed for describing
the various members of the club.

"A club of choice fellows, each fortnight, employ

An evening in laughter, good humour, and joy;

Like the national council, they often debate,

And settle the army, the navy and state.

In this club there's a jumble of nonsense and sense,

And the name of Hodge-Podge they have taken from

thence;

If, in jumbling verses, this ditty I frame

Pray be not surprised if a Hodge-Podger I anm.

If you choose to know more of this merry class,

Like the Kings in Macbeth, they shall one by one

pass;

The man that can't bear with a good-humour'd r%b,

I am sure is not worthy a place in this club."”
A list of the members of the Hodge-Podge Club from 1752 to
1802 includes forty-eight individuals. Of these forty-
eight, twenty-seven were described occupationally as
merchants. Some prominent merchant names on this 1list
included; John and Peter Blackburn, Andrew Buchanan, John
Coats Campbell, William Coats, Thomas Donald, James

Dunlop, John Dunlop, Henry Glassford (the son of John

Glassford of Dougalston), James Luke, James McDowall,

BB - Ipid.

N._ Strang, Glasgow and Its Clubs, pp. 41-43.
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James and Peter Murdoch, Henry Ritchie, and James
Simson.'!

The Glasgow Tontine Society, situated at the Cross,
was opened on 15 February, 1781. It was opened as a
Coffee-house, and the building in which it was contained
was exemplary of the opulence of the "tobacco lords" who
were the original subscribers. "...Mr. William Hamilton,
architect, gave the design, and displayed great
professional skill in throwing the arcade of the Town-Hall
into an extensive piazza, retaining the upper part of the
cross-walls of the superior structure."'? The Coffee-Room

itself was 74 feet long and was supplied with "...Scotch,

English, Irish and Continental newspapers, magazines,

reviews and other periodical publications..."79 The
number of original subscribers was 107. 90 of these
subscribers were colonial merchants in the city. Also

included in the 1list of original subscribers were
Professors from the University of Glasgow; George Jardine,
Professor of Logic, John Millar, Professor of Law,.William
Richardson, Professor of Humanity, John Anderson,

Professor of Natural Philosophy, and Dr. Thomas Reid,

m - Ibid., pp. 44,45 and Glasgow Hodge Podge Club
1752-1900, Compiled from the records of the club by T.F.
Donald (Glasgow: Printed for private circulation, 1900) Mu
24-y.36 David Murray Collection, Special Collections,
Glasgow University Library, pp. 20-28.

”.— Cleland, Annals of Glasgow, vol. 1, p. 74.

.- 1bid., p. 75.
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30 Merchants involved in

Professor of Moral Philosophy.
the Tontine Scheme who may be said to have formed the
elite of the colonial merchants were; Patrick Colquhoun,
George Buchanan, George Bogle, Henry Riddell, James
Oswald, William French, William Cunninghame, Robert Bogle,
Peter Murdoch, James Dennistoun, James McDowall, James
Finlay, James Hopkirk, James Dunlop, John Glassford,
Alexander Speirs, William Coats, Alexander Oswald, Robert

Findlay, James Ritchie, and John Bowman.a1

It would appear then that at any one time in the
eighteenth century during the years of the supremacy of
the tobacco trade, there was an inner elite of merchants
who both participated in and controlled many aspects of
the city of Glasgow. As politicians they directed the day
to day affairs of the management of the city. As
"ordinary" citizens they participated in the rich urban
culture that was developing in Glasgow as both a cause and
effect of the Scottish Enlightenment. And as merchants,
they banded together in clubs and in purpose for the
promotion of their own particular trading interests which
for them had proved to be their fortune.

Looking back at these merchants with the 1largest
importation statistics, the most manufacturing investment,

the most landed purchases, the greatest involvement in the

“.— Copy of the Deed of Association of the Glasgow
Tontine Society, David Murray Collection, Mu24-y.1,
Glasgow University Special Collections.

81 _ rhe Regality Club, volume 2, pp. 80-83.
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Town Council, the Merchants House, and the Glasgow Chamber
of Commerce, and significant interest in certain clubs in
the city at the time, there can at any one time be
pinpointed a merchant elite of about 30 individuals. Of
these 30 men, there is information available whether it be
in secondary sources or personal papers. It is possible
then to define in a reasonably exact and comprehensive way
who exactly these "tobacco lords" were. They were not the
total number of 163 merchants trading to the American
colonies between 1740 and 1780. They were an exclusive
elite within that overall group who were both intertwined
in economic interests and interconnected in familial and
social ties. They were engrossed in the materialism that
eighteenth-century culture was progréssively creating, and
at the same time products of an earlier seventeenth-
century Calvinism that was giving way to this new
secularisation of society. They were men of privilege and
power whose inherent sense of the distinction of ranks
allowed for more liberal ideas that an amoral economy
could produce through the "laissez-faire" economics of a
free market. Most of all, however, they were clever
businessmen who saw an opportunity and exploited it to the
best of their advantage. Their "death" as a group or
social phenomenon can probably best be attributed to their
own mortality, the end of the tobacco trade, and the end
of their monopoly, as their reliance on one another was
paramount to their power and superstructure as a unified

social group. For instance, Alexander Speirs' personal
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writings about his daily whereabouts consistently mention
his social and business contacts with other merchants who

82 It is true that some of

made up this mercantile elite.
them went on to trade with the West Indies and became more
interested in the production of cotton, but these were
merchants who were never really part of that inner
merchant elite. Their definition as a merchant elite is
probably most clearly defined by the status that these men
put upon themselves, as thé Virginia Dons in cape and
cloak with gold-tipped walking cane who walked upon the
"Plainstanes" and talked only amongst themselves and by
their status as an elite as expressed by Provost Andrew
Cochrane who ascribed the success of the tobacco trade to
"the Four Young Men".83

It is in this context as an exclusive social group
that their significance becomes apparent as men who
individually and corporately express in some way the
"spirit of the age" and whose culture allows us to explore

in some ways the reasons for their success and for the

expansion and new horizons which marked that age.

B - see Diary of Alexander Speirs in 'Kearsley's
Pocket Ledger', TD 131/11, Speirs of Elderslie Papers,
S.R.A.

“.— e.g. Strang, Glasgow and its Clubs, p. 36 quoting
Sir John Dalrymple's Memoirs of Great Britain and Ireland.
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Chapter 2
The Industrious Merchant: Business Practices

and Business Qualities of the Merchant Elite

*,...Now my dear Jockie., Take great Care of your Health,
beware of Drinking, Late riding, Eating too much fruit
with which you will often be tempted, be sober and
dilligent as well as accurate in Business. Keep your shop
and your shop will keep you..." -

George Bogle of Daldowie to his son John Bogle in
Falmouth, Virginia. 25 April, 1758, Bo 15a/6, Bol756-1760,
Box 1756-1760, Bogle MS, M.L.

R.H. Campbell once stated, "The removal of
restrictions on trade with England and her colonies,
especially through inclusion within the privileges of the
Navigation Acts, was not completely responsible for the
growth of Scottish trade as has sometimes been assumed. "!
This theory has been generally accepted since first put
forth by Henry Hamilton in 1932 due to the evidence of
licensed traders from Scotland in the seventeenth century,
especially Glasgow, trading to +the North Amnerican

colonies, and further evidence of a thriving illicit trade

to the same colonies. Also of importance, is the fact

l.- R.H. campbell, Scotland since 1707. The Rise of an
Industrial Society, (Edinburgh: John Donald Publishers
Ltd. 2nd edn., 1985), p. 37.
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that it was not until 1730 that a noticeable upward trend
in the Scottish economy occurred. In fact, the years
immediately after the Union of 1707 were ones of economic
decline.?

After 1730 the progress made by the merchants of
Glasgow was remarkable resulting in one of the most
illustriously recognized merchant groups in Scottish
history. The success of these merchants necessitates
explanation, first and foremost by focusing on their
business practices and business qualities within their
functions as international merchants importing tobacco and
other commodities from the North American colonies,
sending goods to these colonies in exchange for tobacco
and other commodities, and the re-exportation of these
commodities to the European market through the French
Farmers General.

These concepts of business practices and business
qualities lead to the more abstract concept of
"entrepreneurial activity" which in Western Europe has
often been linked to the rise of Protestantism after the
Reformation, and the ©particular characteristics of

individualism and high motivation to achieve. In the

2.— See Henry Hamilton, The Industrial Revolution in
Scotland, (Oxford: Oxford University Press, 1932); T.C.
Smout, Scottish Trade on the Eve of Union, 1660-1707,
(Edinburgh: Oliver and Boyd, 1963); and S.G.E. Lythe and
J. Butt, An Economic History of Scotland 1100-1939,
(Glasgow: Blackie, 1975). And more recently: T.M. Devine,
"The Union of 1707 and Scottish Development”, Scottish
Economic and Social History, vol. 5 (1985); C.A. Whatley,
"Salt, Coal and the Union of 1707. A revision article",
SHR, vol. 66 (1987); and "Economic Causes and Consequences
of the Union of 1707: A survey", SHR, vol. 68 (1989).
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discussion of incentives for producing economic successes,

R.H. Campbell has stated;

"More positively, the possibility that the Scottish
theological interests produced incentives which
equipped the Scots for economic action can be
derived from the suggestion, advanced particularly
in recent years, that the qualities requisite for
successful entrepreneurial action are more likely
to be acquired in a society in which there is a
strong motivation towards high achievement, and
that they will be expressed in economic action
wherever that motivation is directed towards
economic ends. Scottish theology encouraged the
individual to believe that, as one of the elect, he
could find himself called to be a direct and active
agent of God's will. In that way he was provided
with a major incentive to the self-confidence and
assurance in his actions which is necessary for a
successful entrepreneur. The intellectual
contribution of the eighteenth century was to take
the qualities of mind, derived partly from the
theological obsession of earlier years, and apply
them to w?olly secular affairs without loss of
fervour."

Other concepts used to explain the growth of merchant
elites include the theory of middle-class value systems,
with their emphasis on hard work, industry, and frugality.
The social composition of the Glasgow merchant elite was
from the middle «class of the time, if such an
anachronistic term could be employed to describe their
class character. As the merchant elite was always being
renewed from this same class, it can be safely said that
they represented very particular value systems which
subsequently were named by Marx as pertaining to the
bourgeoisie. In the context of the eighteenth century,
this merchant elite was among one of the many merchant

elites throughout Britain whose progress and

3.— Campbell, Scotland since 1707, p. 9.
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entrepreneurial activity constituted the nouveaux riches
of the time. Therefore, even though many of these
merchants had themselves come from merchant families or
encouraged their sons to become merchants as well, the
main common denominator was not so much privilege as it
was initiative. The motivation or initiative behind these
successful businesses and their subsequent decline after
1780 can be related to the argument which seeks to find
rules for the rise and decline of empires or business
families. The sons who inherited these businesses had
less drive than those who c¢reated them and therefore
lacked the entrepreneurial characteristics that produced
the initial success.! Upon the decease of the
entrepreneur responsible for the originality in ideas of
the firm, the continued success was dependant upon a
replacement in the same types of practical approach
favourable towards economic success. This leads to the
question of what business methods and practical
applications of originality and creativity, if any,
towards economic ends were employed by this merchant elite
to account for their success. But it also has to be used
warily since it also assumes a continuation of the
economic context in which eighteenth-century Glasgow
flourished, i.e. under the umbrella of the Navigation
Acts, a situation which ended completely once the
colonists revolted.

Also of significance is the tobacco merchants' role

4.— McClelland, The Achieving Society, p. 256.
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in the opening up of the Atlantic commercial market which
resulted in the further secularization of society and
growing materialism which allowed such luxury products as
tobacco, sugar, and coffee to be consumed by a much larger
percentage of the population. In an eighteenth-century
context, the tobacco merchants were both components and
proponents of the widening of commercial markets and the
beginnings of industrialisation both of which resulted in
a higher propensity to consume.

It is within this background - the merchant elite
generally coming from the middling ranks of society,
originating from a society whose roots lay in a highly
Calvinistic background, and the growing consumer market of
the eighteenth century as stimulated by the influx of
commodities such as tobacco, sugar, and coffee, for
example - that the business activities of the merchant
elite can preliminarily be placed. These factors, though
necessary for an understanding of the forces of history,.
have often been neglected by economic historians, in the
pursuit of more statistical explanations for the success
of merchant elites and commercial economies. By examining
these simpler and more humanistic qualities of historical
phenomenon perhaps it will be easier to obtain a better
understanding of this early modern era and of the
activities of those merchants in the context of
eighteenth-century Britain. Now remains the task of
identifying what these qualities and practices might have

been, and what the merchant elite's attitudes concerning
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business were.

I

First, it is necessary to backtrack and re-state very
simply the basic workings of the Glasgow tobacco trade
which have been clearly defined as providing the framework
of their subsequent successes. Briefly and succinctly
stated, the tobacco 1lords were manipulators of the
Atlantic commercial market which though prosecuted in the
seventeenth century to a limited degree by license and
illegal means, was made available to them legally through
the Anglo-Scottish Union of 1707 allowing Scotland to
share in the privilege of the Navigation Acts of 1660.°
The success of the Glasgow tobacco merchants in the North
American colonies also has been attributed to their use of
a store system with a resident factor as opposed to the

English use of a consignment system.6

The store systems's
special advantages over the consignment system were that
it allowed the companies involved to purchase tobacco
{often in advance) through an extension of credit to the
planter in the form of necessary goods, i.e. food and

clothing: this efficiency in ensuring a guaranteed cargo

allowed a quicker turn-around time for incoming vessels,

5.— Oliver M. Dickerson, The Navigation Acts and the
American Revolution, (Philadelphia: University of
Pennsylvania Press, 1951), pp. 7-10 and T.M. Devine, "The
Anglo-Scottish Union of 1707 and Scottish Economic
Development: The Case Re-opened”", Scotia, vol. 8, (1984),
pp. 1-13.

b - see Devine, The Tobacco Lords, pp. 55-59, 66-67.
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thus allowing the storekeepers to quote attractive prices
to their planter—-clients, many of the latter small men. It
also allowed them to gain valuable market intelligence
through the resident factor who was always Scottish born
and who was picked for his unquestionable loyalty to the
company for whom he was employed. Recent attention has
shown that not all Glasgow firms trading to the American
colonies were strictly using the store system, therefore
shifting the attention from the great importance that has
been placed on this small institutional structure, deemed
responsible for the success of the Glasgow merchants.7 As
Professor Price has stated:
"...The knowledge that such businesses existed
suggests that in place of the rather simple
view of Glasgow firms running chains of
essentially retail stores in the 'boondocks’
catering primarily to small and middling
planters, we shall henceforth have to allow
for the parallel existence of large Glasgow
firms dealing in the Chesapeake largely through
independent, affiliated, or dependent local
merchant houses, with which their dealings were

predominantly wholesale..."

But in this explanation there 1is only a change of

emphasis. The essential importance of the store system,
whether of 1resident factors or agents, is still
acknowledged.9

Tables 2.1 and 2.2 illustrate the nature of the tobacco

7.- see Jacob M. Price, "Buchanan & Simson, 1759-1763:
A Different kind of Glasgow Firm Trading to the
Chesapeake", William and Mary Quarterly, Vvolume 40
(January 1983), pp. 4-41.

}.- Ibid, p. 41.

Y.~ Ibid.
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trade with the American colonies.

TABLE 2.1

By supplying the

IMPORTS FROM THE NORTH AMERICAN COLONIES OF MARYLAND AND

VIRGINIA

AND THE BRITISH WEST INDIAN ISLANDS OF JAMAICA AND ST.
VINCENTS TO GLASGOW, PORT GLASGOW, AND GREENOCK
5 January 1771 - 5 January 1772

MARYLAND
Cedar posts
Iron, bar

Rum
Skins, India
Tobacco
VIRGINIA
Copper-still
Ginsang
Iron, bar
do., pig
Lead, bar
Mahogany
Rum
Skins, beaver
do., deer
do., India
do., elk
do., otter
do., wolf
Sugar, brown
Tar
Tobacco
Treenails
Turpentine

Wine, Madeira
Wool, cotton

% %k X k %k

JAMAICA
Canes, walking
Coffee, raw
Fustick
Ginger
Indico
Juice, lime
Mahogany
Rum
Sarsaparilla
Sugars, brown and

muscavado

Wine, Madeira
Wool, cotton

70

84 feet

71 6 1 25 pounds
539 gallons

87 pounds
11,313,278 pounds

one
86 pounds

227 tons

508 tons

1 ton

33 pairs

480 gallons

88 in number
11,848 in number
726 pounds

39 in number

25 in number

3 in number

3 0 3 pounds

15 10 0 gallons
33,986,403 pounds
1000 in number

98 2 16 pounds
201 gallons

100 pounds

72 pieces

12 3 pounds

19 tons

11 2 8 pounds

34040 pounds

40 gallons

97 tons

120,802 1/2 gallons
1792 pounds

27,835 0 18 pounds
214 gallons
30, 649 pounds



% %k k % %

ST. VINCENTS

Coffee, raw

Rum

Sugars, brown and
muscavado

Source- Gibson, The History of Glasgow,

10 3 16 pounds
6371 gallons

2014 2 14 pounds

pp. 213-234.

TABLE

EXPORTS FROM GLASGOW TO
THE NORTH AMERICAN COLONY OF VIRGINIA
AND THE BRITISH WEST INDIAN ISLAND OF ANTIGUA

5 January

2.2

1771- 5

January

1772

VIRGINIA

Ale, strong
Anvils
Brimstone
Bushes, cart
Buckskins, dressed
Bandannoes
Cards, cotton
do., wool
Coals
Candles, tallow
Canvass, hessens
do., spruce
Cordage
Cordage,
Corks
Cutlary
Cheese
Diaper and sheeting
Faggots, steel
Frying pans
Glass, green and
manufactured
do., flint
do., crown
Gun-powder
Ginger
Grindstones
Haberdashery
Handkerchiefs,

white

linen

71

290 3 firkins

3 in number

41 0 21 pounds
24 in number

29 pieces

12 pieces

51 dozens

3 dozens

173 7/9 chalders
17,683 pounds

56 1 15 ells
1354 0 2 ells
1135 3 21 pounds
8 bolts

462 gross

9734 pounds

1800 pounds

768 square yards
6 in number

84 in number

173,798 pounds
7 0 19 do.

83 2 14 do.
4850 do.

4 3 0 do.

159 in number
374, 795 pounds
1752 dozens



Hardware
Hats, mens
Hats and bonnets, silk
Herrings, white
Horses
Iron, wrought
Kettles, tea
Linen, British

do., Irish

do., Russia

do., Muscovia

do., German narrow
Linen, checkered

do., printed

Leather, tanned, wrought

do. unwrought
do., in hides

Lead, cast

0il, lintseed
do., lamp

Ovens, camp

Paper writing

Paint

Pipes, tobacco

Pots, iron

Rum

Sail cloth

Sugar, refined

Stuffs of silk

Soap, hard

Snuff, plain

Stones, hewn

Saws

Spades

Skins, sheep

Stockings, thread

Skillets

Sieves

Stationary

Thread

Tobacco, roll

Twine

Vices

Ware, copper and tin
do., delf
do., earthen
do., stone

Wine, Portugal

Woolens

% %k k %k %

72

17,420 pounds
2,971 9/12 Jdozens
44 9/12 dozens

42 1/2 barrels
one

1,095,914 pounds
18 in number
1,163,781 yards
530,828 yards

5 0 2 ells

2 1 27 ells
2231 2 20 ells
108,548 yards
45,312 1/2 sq.
162,540 pounds
30 3 6 pounds
75 pounds

105 2 1 pounds
1075 gallons

54 gallons

70 in number

21 reams

5618 pounds

309 gross

244 in number
1015 gallons
19,767 1/2 ells
1573 3 9 pounds
2094 10 1/2 oz.
6189 pounds

817 pounds

14 in number

24 in number

2 dozens

0 1 0 pounds

28 dozens

37 in number

36 dozens

1656 pounds

261 pounds

1075 pounds
5549 pounds

3 in number
71,142 pounds
12,828 pieces
37,526 pieces
25,078 pieces
3958 1/2 gallons
405,257 pounds

yards



ANTIGUA

Ale, strong
Candles, tallow
Coals
Cordage
Cutlary
Chairs
Glass, green
Haberdashery
Hats, mens
Herrings, white
Iron, wrought
Leather, tanned, wrought
do. do. unwrought
Linen, British
do., Irish
Linen, checkered
do., printed
Sail-cloth
Socap, hard
Sugar, refined
Ware, copper and tin
do., delf and stone
Wine, French
do., Portugal
Woolens

21 barrels
10,162 pounds
26 chalders

64 3 4 pounds
1000 pounds
100 in number
12,572 pounds
2708 pounds

55 dozens

1221 barrels
3000 pounds
3849 pounds

1 16 pounds
45,106 yards
4013 yards
24,241 yards
395 square yards
2660 ells

560 pounds

21 0 21 pounds
500 pounds

105 pieces

470 1/2 gallons
598 do.

5960 pounds

Source- Gibson, The History of Glasgow, pp. 213,

234.

planters of tobacco in the colonies with ready made goods,

they manipulated both ends of the market. They bought the

goods cheap from local manufactories in which they were

10

often partners , and used these goods to purchase

tobacco from the planters who, on the basis of the
necessary energy output demanded by a plantation economy,

were much more interested in goods that they did not have

Y - For example George Buchanan (1728-1762) who
purchased the estate of Mount Vernon in Glasgow (named
after the estate of George Washington in Virginia which
bordered a plantation of George Buchanan's in Virginia)
and built "the Virginia Mansion" in Virginia Street was a
partner in the Glasgow Bottleworks Co., 1748 and the
United Sugar House, 1761, both of which exported goods to
the American colonies.
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time to produce themselves and which, in a country as
young as North America was, did not yet have the manpower
required to produce local industries in such number as to
allow competition. An example of local manufactories in
the Glasgow area producing goods for the American market,
ultimately to be exchanged for tobacco, can be seen in the
following advertisement which appeared in the Glasgow
Journal in 1783. It read:
"Dumbarton Glass Work Company have on hand a
quantity of Crown Glass, cut into squares of
all Dimensions, and particularly into those
sizes proper for the American Market, which
they will sell upon more moderate terms than
any other glass can be delivered here, and will
warrant the, quality equal to the best made in
England..."

Another factor in the success of the Glasgow
merchants was the fast turn-around time of their ships
because of the geographical 1location of Glasgow. Ships
travelling from the Clyde to the North American colonies
travelled around Ireland.12 This trade route had two
advantages over ships coming from the English ports: it

was shorter and it was safer. During the eighteenth

century, Britain was at war with France during the Seven

- Glasgow Journal, Number 2238, Thursday April 24-
May 1, 1783. James Dunlop owned 26 out of 40 shares in
this company, "State of the Affairs of James Dunlop",
James Dunlop 1741-1816, Papers, titles, T-MJ 327, S.R.A.

u.- As early as 1735, there were at least 26 ships
travelling to North America and the West Indies. The
prominent merchant-owners of these ships were James Corbet
and Co., Robert Donald and Co., Robert Bogle and Co.,
Messrs. Oswalds and Co., Samuel McCall and Co., Robert
Dreghorn, and Messrs. Buchanans and Co. This list was
compiled by Gibson in his History of Glasgow, pp. 210,
211, a valuable source for such data.
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Years' war, 1756-1763, and because of French colonialism
in North America was continually threatened by the hostile
presence of the French willing to give aid to Indians amd
American rebels against the British.13 This led t®
privateering on both sides resulting in the loss of ships,
especially around the dangerous waters of the English
Channel. Glasgow ships through their safer route aroumd
Ireland had a greater chance of escaping being captured.
However, this was not always true, Glasgow ships sometimes
being captured in the Middle Atlantic mnegating the
temporary advantage of travelling around the quieter seas
of Ireland.
"The Polly of Glasgow, Captain Gemnel bound to
Virginia, on the 14th November last, in
latitude 39 10 and longitude 41 38 w. was taken
by the le Bourbon privateer of 18 guns 6
pounders, with 200 men, commanded by Captain
Pierre Maiguille, who after taking out part of
the cargo, ransomed her for 1100 pound the
privateer had cruised between the latitudes of
39 and 42 about a month, and had taken four
ships bound for Virginia from London and gave
out that she was to continue on that station
six weeks longer The Polly's ransomers are
now at Bayonne."

The shorter turn-around time of the Glasgow ships was also

facilitated by the advance purchases of tobacco made by

B - James C. Riley, The Seven Years War and the 0ld&
Regime in France, The Economic and Financial Toll,
(Princeton, N.J.: Princeton University Press, 1986), A.
Wyatt Tilby, The English People Overseas, Volume I The
American Colonies, 1583-1763, 5 Volumes, (Londoms:
Constable and Company Ltd., 1910). pp. 259-280, and J.
Holland Rose, A.P. Newton, and E.A. Benians (eds.), The
Cambridge History of the British Empire, Volume I The Qld
Empire from the Beginnings to 1783, 8 volumes, (Cambridge:
Cambridge University Press, 1929), pp. 460-483.

“.- Glasgow Journal, No. 1018, Thursday January 2%-
February 5, 1761.

75



the company factors in the colonies. As has been
observed, "This resulted in a substantial gain in the

nl Also important in

productivity of merchant vessels.
this equation was the "productivity" of merchant time.
Communication between the factors in Virginia and the
ﬁerchants of Glasgow, as ships were the only form of
transportation, was much faster than other merchants in
Great Britain because of the quick turnover of Glasgow
ships. This allowed the Glasgow merchants to make more
intelligent market decisions and strategies and to
implement them quicker. For example, William
Cunninghame's factor, James Robinson in Falmouth,
Virginia, writing to him on 31 March, 1775 informed Mr.
Cunninghame that he had received his letters "of the 18th,
23rd, 24th and 29th December, and the 4th and 6th January"
by the ship Ocean, and that he "was further favoured with
Mr. Cunninghame's letters of the 18th and 19th and 20th
January by the Minerva, forwarded by express from

Williamsburg."“

Considering that the journey from North
America to Great Britain took at least one month and that
on either side there would be time lost in delivering the
mail from the ships in their respective harbours, the
information James Robinson was receiving from his employer

3,000 miles away was only two months old. This rapidity

of exchange of information, taken into the context of

”.- Devine, The Tobacco Lords, p. 68.

16 - 7.M. Devine. ed., A Scottish Firm in Virginia
1767-1777 W. Cunninghame and Co. (Edinburgh: SHS, 4th
series, vol. 20. Clark Constable Ltd., 1984), p. 175.
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eighteenth-century communications, can only have helped
the shrewd business policies formulated by the Glasgow
merchants.

Another point that deserves attention 1is the new
concepts and ideas of society that were brought about by
the opening up of the Atlantic commercial market. The
importance of tobacco in the Virginia economy provided a
monoculture and a cash-crop that greatly encouraged the
export market. Other major exports from the North
American colonies and the West Indies were coffee, furs,
sugar, and rum. All of these were consumer luxury
products in comparison with the imports of the colonies
which were staple products necessary for survival. (See
Tables 2.1 and 2.2) The implication for the eighteenth-
century public was a changing attitude towards trade and

consumption.

"...What seems to have occurred during the
'crisis of the seventeenth century' was a
revolutionary cultural expansion wherein the
energies of the littoral communities were
increasingly diverted into economic fields.
What seems to have emerged in both trans-
atlantic and asatlantic lands was a common
economic civilization wherein commerce became
the great band of unity in societies otherwise
divided. 1In that civilization the social
function of 'consumption' by the 'consumer'’
became an increasingly autonomous and dynamic
abrasive of the ascetic tradition. A height-
ened propensity to consume became a function of
the increased demand for the sensory stimulus
supplied by sugar, tobacco, and furs. The shop
keeper's function became increasingly apostolic
as he became the great retailer not only of new
commodities but also of new values to all who
spent more and more time in the new activity of
'shopping'. Among these values profit and trade
assumed a dominant position while money became
the mystic common denominator of all values,
the universal repository of as yet undetermined
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possibilities. In this view the 'Great
tradition' of the emerging Atlantic

civilization became a secular rather than a

sacred tradition, and in particular an

?conopi?, a cgﬂmercial, a 'sensate
tradition...

All of the above factors describe the basic workings
of the tobacco trade of Glasgow. Summarized, these basic
constructions necessary for providing a framework from
which to work with were; the Union of 1707 which made the
trade between Glasgow and North America legal and which
provided a mercantilist advantage to the Glasgow merchants
through the Navigation Acts of 1660; the institutional
structure of the store system which allowed for credit
facilities both to the planter and the merchant and
provided valuable market information through the resident
factor; and finally, the cost-saving of greater efficiency
thus achieved in the quicker turn—-around time of the
Glasgow ships allowing more goods and produce to be
shipped both ways, and for better communications between
the merchant and his market. These "external" advantages
have been discussed at great length by historians of
Scottish economic history, but only provide a framework to
which needs to be added the motivations and ideas of these
merchants in their business endeavours to put the flesh on
the skeleton. More importantly in the context of the time

is what and how these merchants thought and acted within

the framework of their economic activities. Happily

.- p.aA. Farnie, "The Commercial Empire of the
Atlantic, 1607-1783", Economic History Review, vol. 15,
no. 2, {(1962), pp. 212,213.
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enough, there have survived various writings and sources
from a few of these merchants which shed light on the
workings of the eighteenth- century Glasgow mercantile

mind towards business practices and qualities.

What then were the business practices and beliefs
which allowed such economic successes to take place?
These factors or explanations can be preliminarily stated
as: the business relationships of the merchant elite which
provided a strong network of information and credit
assistance; the merchants' practical attitudes towards
business which provided the ideology and main working
background for innovation and economic success; and the
merchant elite's practices within the Atlantic commercial
market which formed the basic business policies that were

responsible for the merchant elite's success in trade.

I1

The business relationships of the merchant elite were
often cemented with familial ties, either through marriage
or through descent. The freedom fine payable to the
Merchant's House of Glasgow was considerably less for sons
of merchant burgesses and husbands of the daughters of
merchant burgesses.18 Also, the dowry of the daughter of
a merchant was often used as capital in the business of

the merchant marrying into the already established family,

m.- see Chapter 1, p. 4.
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thus keeping family wealth maintained in family business.
For instance when Alexander Speirs married his employer's
daughter Mary Buchanan; "...The marriage, the lucrative
dowry that would come his way, and the connections
afforded in business 1l1life, as well as his own personal
drive, were the major factors in Speirs' later

wld

success... Out of the 30 or so mercantile elite of the

city of Glasgow, approximately seventeen were linked by

marriage.20

The descendants of many successful merchant
families, therefore, had many connections with the ruling
merchant elite of the time resulting in a tight-knit
merchant community capable of exploiting nearly every
aspeét of commercial, institutional, and civic life in the
city of Glasgow.

A good example of the importance of familial business
relationships of the merchant elite can be found in the
manuscript of the Bogle family. A very successful
merchant family, the Bogles were involved in trade to the
North American colonies and the West 1Indies from the
beginning to the end of the eighteenth century. The most
prominent member of this family was George Bogle of

Daldowie (1701-1784) who was Dean of Guild in 1741, 1742,

1749, and 175021 and Lord Rector of Glasgow University in

H.- T.M. Devine, "A Glasgow Tobacco Merchant during
the American War of Independence: Alexander Speirs of
Elderslie, 1775 to 1781", William and Mary Quarterly, vol.
33 (July, 1976), p. 503.

N._ Devine, The Tobacco Lords, p. 12.

n.— see Chapter 1, p. 50.
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1737, 1743, 1747, and 1757. His commercial and
manufacturing interests included: George Bogle and Co.,
the Easter Sugar House, Bell's Tanyard Co., and dJames
Robertson and Co. From 1758 to 1763 his son John
("Jockie") was in Virginia working as an assistant
storekeeper for the firm of Colin Dunlop and Co. At the
same time that his son John Bogle was in Virginia, his
other son Robert ("Robin") was in London engaging in a
consignment trade for American tobacco, at the same time
arranging for goods from both England and Glasgow to be

shipped to Virginia.n

The Bogles' connections with the
trade to Virginia date back to the 1730s when Matthew
Bogle, George Bogle of Daldowie's brother, was resident on
the Rappahanock River in Virginia and when George Bogle's
father, Robert, owned the ship Albany trading to
Virginia.23
The family name of Bogle dates back very far in the

local history of Glasgow. The earliest known example is
that of a "Patrick Bogill, curate of the church of Caddir"
in 1509, though there 1is mention of Bogles being
rentallers on Church lands before then. A nineteenth-
century poem acknowledging the antiquity of the Bogle
family goes:

"Then I straightway did espy, with my slantly-

sloping eye,

A carved stone hard by, somewhat worn;
And I read in letters old - Here lyes Launcelot

N._ It is unclear as to who his employers were.

3 - Bo 15a/1, Folder marked 1731-32, Bogle MS, M.L.,
and Gibson, History of Glasgow, pp. 210, 211.
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ye bolde,

Off ye race off Bogile old Glasgow borne."24

The Bogles of Daldowie, from whom the Bogle
Manuscript derives, were directly descended from these
same Bogles, the connection coming into closer focus
around the middle of the seventeenth century with the
existence of George Bogle, a Glasgow merchant, of whom
very little is known. He had four children, one of whom
was Robert Bogle, afterwards of Daldowie, and father to
the George Bogle of Daldowie who was born in 1701. George
Bogle of Daldowie carried on the family's interest 1in
trade, particularly with the American colonies which had
been initiated by his father and in time became known as
one of the "tobacco lords". He was sent to Holland in the
1730s by his father to receive his university education at
Leyden and also to act as a business correspondent to his
father concerning the resale of tobacco on the continent.
He married Anne Sinclair who was the daughter of Sir John
Sinclair and Martha Lockhart, daughter of Lord Castlehill,
and by this propitious marriage ensured that his children
would be directly descended from both James I and II of
Scotland.25

George Bogle had nine children by Anne Sinclair and

after her death in 1759 he remained unmarried. Of these

“.- Anon, The 0ld Country Houses of the 01d Glasgow
Gentry, p. 75.

B - Sir John Sinclair was directly descended from
James I and II of Scotland. Information taken from "the
Bogle Family History", B881033, Rare Books and
Manuscripts, M.L., p. 15.
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nine children only two died in infancy, leaving Martha
Bogle (1734-1820) who married the surgeon Dr. Thomas Brown
of Langside and Waterhaugh, Robert Bogle (1735-1808),
first in London in partnership with William Scott and
later in Grenada as a West India merchant who inherited
Daldowie, Mary Bogle (1736-?) who never married, Elizabeth
Bogle (1737-?) who never married, John Bogle (1740-7?)
first a storekeeper in Virginia and later in Glasgow as a
partner in a cloth shop and an insurance agent, Anne
(Chuffles) Bogle (1745-1824) who never married, and George
Bogle (1746-1781) of 1India and Tibet who had an
illegitimate child by a Tibetan concubine. %

The letters of George Bogle of Daldowie to his sons,
first John in Virginia and then George in India (both
pursuing a mercantile life) give a very good example of
the practical attitudes towards business and of the values
to be sought after or avoided in one's life as one of the
merchant elite. His letters to John predate his letters
to his other son George. As stated above John would
eventually come back to Glasgow to become a partner in a
cloth shop and an insurance agent. Nevertheless, he
started his mercantile education on a practical basis as
an assistant storekeeper in Virginia working for the firm
of Colin Dunlop & Sons. While he was resident there, he
received many letters from his father advising him on
religious matters, general conduct, and the mercantile

life.

¥ - 1pid., p. 24.
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These letters need to be examined more particularly
because of their uniqueness; there is a lack of similar
letters from other members of the merchant elite; and
because they thus provide a rare glimpse into the mind of
one of the "tobacco lords". Therefore, typical examples
of what he wrote to his son John and George have been
compiled in order to paint a clearer intellectual profile
of one of the merchant elite and his thinking about
business practices and qualities.

In his letters to John, as later in his letters to
George, there is always a high degree of a sense of
leading a virtuous 1life allied with strong religious
sentiments. For example, in 1761, he wrote, "...I am
convinced both from the Goods sent you since you left me
and from the Good accounts Mr. Knox gives the Company of
your Ability, Diligence, and Conduct abroad, that you are
living frugally, soberly, and virtuously, an Evidence of
which I learn from Mr. Knox's letters to your Employers,

nl He also

as well as from the Remittances made me.
mentioned in the same 1letter, the monetary value of
experience in his education as a merchant, "...Messrs
Speirs and Company would give you no more...for your being
Round for five years and only would allow you {5

additional wages for the 5th year,...when you have more

experience you must be more valuable to yourself and

a - George Bogle senior to John Bogle, Falmouth,
Virginia, 21 December, 1761- Bo/5B/10, Bo MS, M.L.
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others..."23

George Bogle of Daldowie's stress on education can be
further noted when he mentions the necessity of book-
learning as a pre-requisite for his other son George's
mercantile education. He wrote, again in 1761, "...Your
Brother George is Determined to follow the Merchandizing
and talks of going for Virginia, but he has not got
educated for that Business but is to sett about Improving
his write, learning arithmetick and bookkeeping, and other
Branches of Science necessary, at least Beneficial for the
Trade he designs for..."29

The structure and framework of the merchant elite as
a tight-knit inter-related and intertwined social group
can also be inferred from these letters. 1In addition to
the comment about John Bogle's employers Colin Dunlop &
Co. being his "Natural Relations” not by blood but by
purpose, George Bogle senior also advised his son, "...My
dear child you have a very numerous relation the best
people in Glasgow through whose friendship you may be
employed in great and profitable Business..." Again,
the use of the word relation does not necessarily mean by
blood or marriage, but rather implies the existence of
mutual interest within the main merchant elite trading

families of Glasgow. The advice of this letter was given

¥ _ 1bid.

”.- George Bogle to John Bogle, Virginia, 6 July,
1761, Bo/5B/8, Bo MS, M.L.

N._ George Bogle to John Bogle, Falmouth, Virginia,
14 April, 1761, Bo 15B/7, Bo MS, M.L.
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in order to discourage John Bogle from entering into a
business partnership with a Messrs. Greg and Lawson
(London merchants), further reinforcing the idea of the
unity of the merchant elite as a trading interest group
and as monopolists.

Furthermore, the importance that George Bogle of
Daldowie placed on the business relationships of his sons,
John And Robert, during the 1760s (and later of George
junior who was only in his early teenage years at the
time) can also be seen in his letters of advice and
business in his correspondences. Also significant is the
connection with London which many other Glasgow merchants
engaged in such as the Oswalds and Patrick Colquhoun. 1In
a letter of 6 July, 1761, George Bogle related to his son
John in Virginia the growing business potential of his
brother Robin and the dependence of that potential on the
city of Glasgow:

"Your Brother Robin paid us a most agreeable
visit and stayed only about 14 Days here but
was at least 4/5 of that time in Glasgow where
he was mightily carried by every Merchant there
and I am fully persuaded even that short visit
will bring him a considerable additional
Business from that Town, As the Trading people
his former Employers are much g%eased with his
Transacting their Business..."

George Bogle was very adamant that his two sons

should engage in business together which he advised would

be advantageous to them "...for both ... Honour and

H._ Bo 15B/8, Folder marked 1761-1764, Box marked
1756~71, Bogle MS, M.L.
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Credit..."32 A letter from Robert Bogle to his brother
John in Virginia confirms both the advantageousness and
desirability of such a family-business relationship:
"...Another thing is that you must always have
it in your Eye to come over some time or other
and settle in Business with me which will take
place sooner or later, tho in the meantime it
may be more for our Advantage that you remain
in Virginia as my Interest is not yet fully
established there and you may be of great
Servic? in assisting to make interest for
me...“3
The strong web of merchant interdependence in Glasgow
can further be seen by advice from George Bogle to his son
John in Virginia. "... I can't help thinking when I
consider your connections with the Town of Glasgow, and
your Brother Robin but you have many advantages over
numbers of young men in your way..."34 The main
importance, however, 1lies with the use of Ffarnily
connections in prosecuting successful trade, as Glasgow
was small enough at the time to have so many familial
links. The passage of wvaluable information and the
mutual assistance in business led to a successful formula
for the manipulation of trade. As George Bogle wrote to

his son John in reference to his business relationship

with his brother:

% _ Bo 15B/7, Folder marked 1761-1764, Box marked
1756-71, Bogle MS, M.L.

3. - Robert Bogle to his brother John in Virginia, 17
March, 1761, Bo 15B,5, Folder marked 1761-1764, Box marked
1756-71, Bogle MS, M.L.

M- George Bogle of Daldowie to his John in Virginia
per the Thistle, 5 March, 1761, Bo 15a/34, Folder marked
1761-64, Box marked 1756-1771, Bogle MS, M.L.
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"... I design to write Robin tomorrow,
signifying as he has done to me often that you
in Virginia may be of great use to him in the
way of consignments, not only by increasing
that valuable branch of his business to his
house in London, but by acquainting him, whom
he will be safest to deal with, iﬁ case he
should be in advance for them..."

The importance of family-business relationships can
also be seen in the firm of Buchanan and Simson, Glasgow
consignment traders to the Chesapeake region of Virginia.
There were eleven companies in Glasgow from 1720 to 1775
and two companies in London from 1737 to 1752 with members
of the Buchanan family of Glasgow involved.36 These
successful merchants were all descended from one Bailie
George Buchanan, maltman of Glasgow, who died in 1710, and
who "...By a bond of provision made in 1704 ..., left his
daughter and younger sons only .{1,000 Scots each,
equivalent to only £83 6s. 84. sterling... From these
small beginnings, his sons launched the family on a
remarkable career of mercantile enterprise by which they

founded their fortunes."”

The evidence here, then, shows
that it was their relationships in business as connected
with their familial ties which had helped them in their

success.

¥o- George Bogle of Daldowie to his son John in
Virginia per the Brothers, 21 January, 1762, Bo 15B/11,
Folder marked 1761-64, Box marked 1756-1771, Bogle MS,
M.L.
N.B. the evidence of yet another Glasgow merchant dealing
in the consignment trade as opposed to the store system.

¥ - Price, "Buchanan & Simson, 1759-1763", p. 7.

.- 1bid, p. 8.
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As the main merchants of Glasgow were often linked
through family, many of their cash-books, ledgers, and
personal papers are filled with examples of mutual credit
assistance, one of the advantages possessed by Glasgow
merchants. The importance of credit assistance was that
it maintained a 1liquidity of cash~flow and supplied a
capital-basis for many business ventures during times when
"money" was often scarce. It could be said then that the
tobacco merchants' successful manipulation of their
'working capital' as aided by their business and familial-
business relationships was in part responsible for their
accomplishments in the tobacco trade and the great
increase in wealth of these merchants. The increase in
this wealth is very noticeable towards the end of the
century when the amount of credit assistance often
involved very large sums of money. For example, James
Dunlop (1741-1816) of Garnkirk owed a personal debt to
Alexander Speirs for the amount of‘£3000.n Often this
credit assistance was inter-partnership transactions as in
the case of George Bogle whose "obligation for a credit of

zboo" in 1750 was with Colin Dunlop, Alexander Houston and

Company.39

This shows that 1in spite of the relative
fortunes that many of these merchants ©personally

possessed, no merchant involved in the merchant elite was

”.— "State of the Affairs of James Dunlop, 23 March,
1793", James Dunlop Papers, titles T-MJ 327, S.R.A.

B "Obligation (Discharge to 014 Bank) George Bogle
Junior to Colin Dunlop, Alexander Houston and Company for
a Credit of #£300 Sterling", August 1, 1750, Bo 49, Bogle
MS, M.L.
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either financially or socially independent.

Credit assistance was not just for business use, as
money was often lent to other members of the family not
involved in business. Far from being superfluous, this
fact shows the economic power of the merchant elite
capable of giving out large sums of money outwith the
business interest. A good example of family credit
assistance is shown by a loan to Miss Jenny Oswald, of the
Oswald family, who was given Z500 by Richard Oswald of
London in 1763.%

Not all credit transactions between merchants were
good, however, and by a 1list of "dubious debts" of
Alexander Speirs amounting to f3,371 10s. 3d.“, it 1is
clear that room was made for non—-payment of loans, due to
bankruptcy or trading adversity allowable by the same
system of credit that made capital 1liquidity possible.
The greater part of such transactions, though, were
between business acquaintances with an overlap between
merchants with partnership interests. Alexander Speirs'
credit transactions between 1773 and 1780, for example,

show the same names consistently, his major 1loans and

w.— "Miss Jenny Oswald to James Oswald Z25 first
years' Interest on the £500 given her by Mr. Oswald of
London, viz. From 1lst June 1762 to 1lst June last", Entry
no. 41, December, 1763, Oswald Account Book, TD 188,
S.R.A.

{1 _ »List of dubious debts, vizt. By William Bogle
{52 16s. 1d4., By George Glasgow #Z£35 6s., By Joseph Deas
Greenock £22 14s., By John McKenzie & Co. #5260 14s. 24.",
Sederunt Book of the Trustees of Alexander Speirs of
Elderslie, HH1/18/1, 1782-1785, Crichton-Maitland Papers,
G.U.A.
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debts being to: Richard Oswald, James Dunlop, Robert
Christie, James Alston and Company, John Bowman, Archibald
Bogle & Co., William French, and one curious transaction
with the Duke of Montrose for £1000 st:erling.42 John
Bowman and William French, for example, were Speirs'
business partners in his firms of Speirs, Bowman and Co.
and Speirs, French and Co.‘J The evidence of mutual
credit assistance is nevertheless significant for its
impact on the success of the merchants involved in the
tobacco trade and for its illustration of the workings of
the business relationships between these merchants.

Mutual credit assistance was Jjust one of the ways in
which the merchant elite maintained unification and
solidarity. Within the context of companies and
competition, another major source for the business
relationships between these merchants were information
networks, most commonly transacted through social c¢lubs,
coffee houses, and personal entertainment.

Clubs were important centres of information, often
founded for the purposes of art, literature, politics, and
entertainment. The significance of these clubs“ lay in
the provision that they provided for exchange of trading

intelligence. "...It was the proud boast of many

2 . wpedger B", 1773-1780, HH1/18/3, Crichton-
Maitland Papers, G.U.A.

“.— See Devine, The Tobacco Lords, Appendix II.

i _ There were many clubs in eighteenth century
Glasgow of whom the mercantile elite formed the main
membership. See Chapter One, pp. 32-35.
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societies that the wunion that they encouraged helped
commerce, industry and 'civilization'... Many of the clubs
were, in effect, vehicles for the promotion of a morality
and outlook conducive to successful trading.“45

The tradition of the coffee house dates back to the
late seventeenth century as a social and necessary means
of doing business. For example, John Dunlop, son of James
Dunlop of Garnkirk (?-1683), doing business in London in
the 1680s, informed his father of the social necessity of
the "tavern".

"... Sir I had the good fortune yesterday night
to be in Companie with Mr. Foulis and Mr.
Donaldson and upon the account that I had never
been in a Tavern with anie of you... Mr. Foulis
was soe fine as to tell me that there was one
thing that he would have me to observe for the
future which he thought was to my disadvantage
that I had not done...was that I kept not ...
the other nights of the week at a Certain
Coffee House ... For the future intend to
observe it all in this place..."

It was in the practice of personal entertainment,
however, that clear evidence exists for patterns of
information networks. Alexander Speirs' personal papers
and cash books list amounts of alcohol, sugars and coffees
consumed and in whose company they were consumed. Not
only an example of meticulous bookkeeping illustrative of

the business practices of one merchant, it also shows with

whom he kept company and undoubtedly shared information.

“.- McKendrick, Brewer, and Plumb, The Birth of a
Consumer Society, p. 223.

“.— D12/27, 41 letters from John Dunlop to his father
James of Garnkirk; in 1682 and 1683 Dunlop Papers, M.L.
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An entry of 1779 lists the amount of sugars and coffee he
consumed with Patrick Colquhoun, a partner in the company
of Patrick Colquhoun and Co., and John Robertson, a
partner in Speirs, Bowman and Co. i1 Many of the
accounts are for Madeira Wine, Sherry, and Rum, popular
drinks of the eighteenth century. For example, an entry
of January 1776 details the fact thatwf37 3s. 5d4. worth of
Madeira Wine was consumed in company with Provost Bowman
and Thomas Hopkirk.48 In fact, alcohol was an important
purchase for Alexander Speirs. Between August 1776 and
May 1779, Alexander Speirs spent £180 7s. 5d4. on "liquors
purchased for family use", inclusive of Madeira wine and
port wine.“

A major basis for establishing personal
relationships, which were very important to the merchant
elite in terms of business success can be found in the
"Diary of Alexander Speirs", detailed notes of his daily
whereabouts from 1781 until the sickness that brought on
his death in 1782. Basically a pocket diary, the small
booklet contains descriptions of the weather, evidence of
church-going, and remarks about who he dined with. By
this time in his life, after establishing himself on a

landed estate, King's Inch (Renfrew), Alexander Speirs

- Ledger B, 1 Jan. 1773- 30 May 1780, TD 131,
Speirs of Elderslie Papers, S.R.A.

“.- Ledger B, 1 January 1773- 30 May 1780, entry no.
118, TD 131, Speirs of Elderslie Papers, S.R.A.

”.— Ledger B, 1 January 1773- 30 May 1780, entry no.
140, TD 131 Speirs of Elderslie Papers, S.R.A.
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alternated his time between Glasgow and this Elderslie
estate, actively involved in business until his decease.
Most of the business he dealt with in the early 1780s was
between the British West Indian colonies and the resale
market in Europe, corresponding with factors both in
Jamaica and Ostend.’ The importance of the pocket book
is that it illustrates the membership of the merchant
elite by its own definition of business and social
relationships. During the year 1781, Alexander Speirs'
personal associations were, according to his own hand,
with a small number of fellow merchants. The most
prominent and repeated names included: John Coats
Campbell, William French, Patrick Colquhoun, John
Glassford, Andrew Buchanan, Peter Murdoch, John Crawford,
John Robertson, James Hopkirk, George Buchanan, and George

2 All of these men were merchants involved with

Bogle.
the trade to North America and the West Indian colonies
and members of the merchant elite as defined in Chapter 1.

What is evident then is that the merchant elite was
socially as well as financially cohesive, interdependent
and interlocked by both family and personal relationships,
communicating and sharing commercial knowledge within this

tight-knit circle. A small advertisement in the Glasgow

Journal in 1782 perfectly illustrates the close-knit

”.- Letters Book, Alexander Speirs, Esq. Commencing
12 October, 1781, HH1/18/2, Crichton Maitland Papers,
G.U.A.

i, - "Diary of Alexander Speirs in 'Kearsley's' Pocket
Ledger- 1781", TD 131/11, S.R.A.

94



nature of these business relationships almost
automatically assumed, relative to the success that these
merchants achieved in the tobacco trade:-
"Notice- The Merchants of this City and of the
neighbouring Towns, who were traders to North
America previous to the year 1776, are
requested to meet at the Merchants Hall, on
Tuesday the 23rd current, at 12 o'clock midday,
when matters of great importance will be laid
before them. Glasgow 16 April 1782. Signed,
Alex. Speirs, John Glassford, James Ritchie,
and James Dunlop."52
A second element of the Glasgow merchants' success
was their productivity of time through work discipline in
the counting-house and communications with their factors
in Virginia. For example, the work discipline required in
the counting-houses of Glasgow for a clerk could take up
to 15 hours a day. William Scott writing to John Bogle in
Virginia stated, "...As for myself I am now with Mr.
Glassford and shall continue there for about Four years,
I have been very closs confined there from 6 o'clock in
the morning till after 9 at Night..."53
The use of communications through letter-writing, as
explained above partly responsible for the success of
these merchants in Virginia through rapid exchange of
information because of the quick turn-around time of Clyde

ships, was also an indicator of the value placed on time.

As George Bogle advised his son John in Virginia;

52
1782.

”.— William Scott of Glasgow to John Bogle in
Falmouth, Virginia, 27 February, 1758, Bo 15a/5, Folder
marked Bo 1756-1760, Bogle MS, M.L.

.~ Glasgow Journal, No. 2126, Thursday April 11-18,
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'...when ever you get notice of any ship's
making ready for sailing home from your
Neighbourhood, write your letters sometime
before that you may never be in a hurry, but by
writing deliberately you may take care of your
hand of write, which is of great use to a
merchant. Date your letters always opposite
your subscriptions; and fix on the way of
subscriving your name unalterably, with every
letter in it as you do at present..."54

Another important element in the merchant elite's
business practices is how they acquired their business
education in both practical and formal ways.

The practical education of many merchants who engaged
in the trades to the North American colonies was often
gained acting as factors within the colonies themselves.
Most of the merchant elite, such as Alexander Speirs,
Patrick Colquhoun, and members of the Bogle family started
their mercantile careers working for other companies more
often than not as a factor or a supercargo in the colonies
themselves.

"...Alexander Speirs, the only son of a small
Edinburgh merchant, had gone out to Virginia in
the early 1730s probably as a factor for the
Buchanans or a similar Glasgow house. By the
1740s he was an independent merchant on the
James River frequently acting for the
Buchanans. He was probably a partner in
Archibald Buchanan's concern from at least
1749, if not earlier... So strongly was Speirs’
presence felt that Archibald's new firm, called
Buchanan, Speirs and Co. in the early 1750s was

called Alexand?r Speirs and Co. by the end of
the decade..."%

Mo~ George Bogle of Daldowie to his son John Bogle
via the Nisbett, 31 may, 1758, Bo 15a/10, Folder marked Bo
1756-1760, Bo MS, M.L.

5% Price, "Buchanan and Simson, 1759-1768", pp.
12,13, See also "Alexander Speirs' plantation in
Virginia", B10/15/6653, S.R.A.
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George Bogle's son, John, also received his practical
education as a merchant in Virginia. He was employed by
the firm of Colin Dunlop and Sons. His main purpose of
being an assistant in the storehouses in Falmouth was to
pPrepare him for his later business adventures,
particularly with his brother Robert in London. A letter
from his uncle, Laurence Scott, advised him of the
psychology of business and the importance of his
"apprenticeship".

"...It gives me a particular pleasure to hear of
your closs Application to Business, this will
gradually grow into a natural habit which will
prepare you, when you come to do for yourself,
to follow out your own schemes with
Application, Chearfulness, and Steadiness. In
the mean time I doubt not you are laying in,
as Opportunity offers, a stock of knowledge
for 1life. You are no doubt making predictions,
Observations on the Different Turns in Trade.
You carefully observe the Cause which produces
these Effects...The farther you should study
men as well as things. You should endeavour to
find out their Natural Temper of Mind, their
prevailing Passions and abovg all the Secret
Springs of their Actions...™

George Bogle's other son George junior, who attended
Edinburgh College at the age of 14 in 1760 and 17617
wrote to his brother John in Virginia informing him of his
decision to enter the mercantile life and the practical
education that this would require. "...I am now fixed and

am resolved for a Merchant for which reason I am taken

from the College and put to Mr. Dobsons where I am to stay

% - Laurence Scott to John Bogle in Virginia, 26
January, 1760, Bo29, Folder marked Bol756-1760, Bo MS,
M.L.

“.— Folder marked George Bogle's Journal, 1760-1761,
Box marked 1756-1760, Bo MS, M.L.
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till fixed for to go to either you or to Rob whichsoever
shall appear most convenient..."®

As far as formal mercantile education was concerned,
there were various educational opportunities for learning
book-keeping, mathematics, and French, all considered
commercial skills in Glasgow during the eighteenth
century. A book entitled "A Present for an Apprentice" of
1742 illustrates the mercantile and business values that
were deemed important at the time for a formal book-
learning education. These values included advice on the
following topics: "Dishonesty, Fidelity, Temperance,
Excess of all RKinds, Government of the Tongue, Affability,
Frugality, Industry, Value of Time [my italics], Company,
Friendship, Bonds and Securities, Gaming, Housekeeping,
Proper persons to deal with, Complacency, Caution in
setting up, Servants, Choice of a Wife, Politicks, and
Religion".59
The 1learning of "merchant accompts" was often

available through such institutions as Hutcheson's

Hospital60 in the early and middle eighteenth century and

¥ - George Bogle Junior to John Bogle in Virginia,
January 3, 1762, Bo7/1, Folder marked Bo 1761-1764, Bo MS,
M.L.

”.— "A Present for an Apprentice By a late Lord mayor
of London", advertised in Glasgow Journal, No. 51, July
12-19, 1742.

o0, - Advertisement, "...Matthew Park, late Assistant
to Martin Clare's Academy in Soho-Square London, is now
established Schoolmaster of Hutchison's Hospital,...",
Glasgow Journal, no. b6, August 16-23, 1742, and
Advertisement, "James Scruton Writing-master and
Accountant from London invited down here by the Provost
and other Gentlemen of this City to qualify young
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through various ad hoc institutions taught often61 by
teachers from England.62 This may suggest that there was
more by way of commercial education becoming generally
available at this time than has hither been estimated.
More importantly was the proliferation of the teaching of
commercial skills which culminated in the establishment of

63 The academy

a "Commercial Academy" in Glasgow in 1782.
was called "Nichol's Commercial Academy" and offered three
different branches of mercantile "science”. These were
"accounts in general”, "the different branches of
mathematics", and "geography and the use of globes".
Along the lines of the increase in the interest in natural
sciences in the later eighteenth century, this commercial
academy offered a very pragmatic education.

It appears then that the practical education that
many of these merchants obtained as serving
"apprenticeships" as factors and factors' assistants in
the colonies of North America went hand in hand with the
acquisition of book-keeping and mathematical skills.

Another influential part of the merchant elite's
philosophies towards business lay in the allusions towards

religion that some of them expressed in relation to their

day-to-day business affairs and success in trade. The

Gentleman in Writing, Artithmetick, and Merchant
Accounts...", Glasgow Journal, no. 185, April 17-24, 1749.

M.— Devine, The Tobacco Lords, pp. 8.9.

“.- See Chapter 4, pp. 220,221.

“.- Glasgow Journal, no. 2150, Thursday September 26-
October 3, 1782.
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importance of religion to the tobacco lords in relation to
such theories as put forth by Weber, Troeltsch, and
Marshall will be dealt with more directly in Chapter 6
when examining religion in eighteenth-century Glasgow and
the role the merchant elite had in the religious ambience
of the time period, but in this chapter in the context of
business philosophies, it needs to be touched upon in
order to clarify what religion meant to these merchants in
their daily business activities relative to their success.

The most significant instance of the importance
placed on religion by one of the merchant elite, as has
been suggested above (p. 84), is evident in the writings
of George Bogle of Daldowie. Though all of the merchants
attended church and were involved in the religious
practices of the day, the letters of George Bogle to his
son John in Virginia, show clear evidence of how much
stress was placed on both religion and business. For
instance, he wrote to his son on his initial arrival in

Virginia, ...I beg you will allow Religion to be your

first principal care and then every thing else will go on
with great composure and chearfullness."64

It was not just the stress on religion that is
important in understanding the merchants' philosophies in
business, but the way in which religious interests and

business interests were equally intermingled. For

example, George Bogle wrote to his son in the same letter;

o _ George Bogle to John Bogle in Virginia, 26
January, 1758, Bo 15a/4, Folder marked Bo 1756-1760, Box
marked 1756-71, Bo MS, M.L.
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... Happy would it be for me, if I had as
strong a tendency to perform all the duties of
Religion and virtue to my Great Creator and
fellow men, as I am inclinable to promote the
comfort and prosperity of my dear Children...I
was disappointed my Dear Jockie to find you had
no demand for Goods by the Brothers, and of
Consequence sent me no Invoice by her, but when
I began to reflect that my disappointment might
either be owing to your Corresponding with and
having goods from your brother at London, or to
the value of Goods, and the High Prices of
Tobacco in Virginia by both which there i? very
small profits to be made upon Goods..."

He also advised his son to be diligent in reading the
Scripture as a way of guarding himself from the bad
example of other people engaged in a vicious life "...for
which purpose read frequently the 139th Psalm, in which
you have a lively and Beautiful description both of the
omniscience and omnipresence of the infinitely perfect
being, which you will keep constantly in your mind and be
much in Prayer to God to Guide and Direct you,. b

The tobacco merchant elite's success through business
qualities and characteristics involving in the colonial
market can also be seen directly since many of them not
only travelled frequently to the American colonies (by
eighteenth-century standards of transport), but had also
served their apprenticeship there as factors,

supercargoes, and even store assistants in the colonies

themselves. For instance, Alexander Speirs was out in

55.- George Bogle to John Bogle in Virginia, 21
December, 1761, Bo/5B/10, Folder marked Bo 1761-1764, Box
marked 1756-71, Bo MS, M.L.

66.— George Bogle to John Bogle in Virginia, 23
September, 1761, Bo 15B/15, Folder marked Bo 1761-1764,
Box marked 1756-71, Bo MS, M.L.
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Virginia in the late 1740s and early 1750s working for the

67 His experience in

Buchanan group of tobacco companies.
the colonies could only have helped his understanding of
the colonial market, as it was first-hand, and was
probably the main reason for his meteoric economic success
which resulted in him being called "the Mercantile God of
Glasgow".

The tobacco merchants of Glasgow were not well-liked
people in the North American colonies. Thomas Jefferson,
who 1in his early vyears as a lawyer often defended
planters' debts against these merchants once said that
".,..the planters were a species of property annexed to
certain mercantile houses in London and Glasgow..."68
Through their use of the store system in securing
purchases of tobacco in advance by supplying easy credit
on necessary goods to the planters, the Glasgow merchants
increased their business throughout the eighteenth century
in tobacco purchases to a great degree. Inevitably, many
of the planters would obtain credit which they could not
afford, since the terms of credit often inflated the real
prices of many of the goods. It has been stated that the

large numbers of credit losses reported after the American

Revolution, were the cause for many bankruptcies. But

67 - Alexander Speirs "out in Virginia", B10/15/6653,
S.R.A. For his marriage to Mary Buchanan, Buchanan's
daughter, as another example of the familial 1links and
inter-related superstructure of the merchant elite, see p.
80 above.

“.— P.F. Ford, ed., The Works of Thomas Jefferson
(New York 1904), vol. 5, p. 28.
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this has never sufficiently explained why the trade of
Glasgow did not totally collapse. The simple reason is
these debts were so inflated as to have no bearing on the
liquidity of the Glasgow businesses. The real money was
made on the purchase and re-sale of the very lucrative

crops of tobacco.69

The merchant elite's business
relationships with the planters, their land purchases and
investments in the colonies, the effect of the American
Revolution on business as exhibited by problems with trade
and the merchants' attitudes towards the war and the
Americans, all these helped to make up their savoir faire
in business. These qualities not only precipitated their
original economic success, but helped to save them from a
bankruptcy which would have been fatal to their commercial
continuation once their monopoly over the American
colonies had been broken.

Basically, there were three types of Glasgow firms
trading in the North American colonies, mainly in Virginia
and Maryland. These were; primary retail as practiced by
William Cunninghame and Co.; mixed wholesale and retail
transactions evident in the companies of Alexander Speirs;
and wholesale, an example of which was the firm of

Buchanan and Simson.70

Though all of these firms traded
their goods primarily for tobacco, the most profitable
commodity at the time, this does not mean that their

interests in the American colonies were solely confined to

“.— See Devine, The Tobacco Lords, pp. 153-159.

w.— Price, "Buchanan & Simson, 1759-1763", p. 12.
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the purchase and export of tobacco. For instance, most
merchants dabbled in speculation in the currency market
frequently, though not always successfully, as in 1766
when the following scheme was reported:
"Outright manipulation of the exchange market
was sometimes proposed. William Allason
reported in 1766 that a Scottish merchant,
financed by a Glasgow bank to the extent of
Z150,000-4200,000, had devised a plan to
purchase all the currency in Virginia with
bills at a high exchange; he intended then to
bring exchange down by withdrawing the money
from circulation and to sell the currency at a
lowered exchange to make a profit of #£20,000.
However, the exchange rate fel% before the
scheme could be undertaken..."

The business relationships that the merchants'
conducted with the planters, as has been explained, was
mainly done through the store system. The major Glasgow
traders in tobacco all had store settlements in Virginia
and Maryland. In Virginia alone, Messrs. William
Cunninghame and Co. had nine stores at Falmouth, Dumfries,
Cabin Point, Brunswick, Granville, Petersburgh, Halifax,

Mecklenburg, and Rocky Ridge.72

The main purpose of these
stores was to secure the purchase of tobacco which was the
only crop deemed worthy of commodity interest. As one

factor reported to another factor who was newly instated

in his position, "Tobacco as you well know is the chief

N _ g.1. Soltow, "The Role of Williamsburg in the
Virginia Economy, 1750-1775", William and Mary Quarterly,
vol. 15, (October, 1958), p. 478. The Scottish merchant
in question was William Cunninghame.

n - Devine, ed., A Scottish Firm in Virginia , James
Robinson to Messrs. W. Cunninghame and Co., Falmouth, 19
February, 1774, p. 133.
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aim of this concern. All other commodities such as wheat,
corn, flour, hemp are but secondary and subservient
objects to that article. To it therefore your endeavors
are to be chiefly directed..." The securing of
customers was achieved through the provision of goods
which were exchanged for tobacco or the promise of
tobacco, as money was scarce in the colonies and not as
valuable as the cash-crop itself. For instance, James
Robinson, head factor for the firm of William Cunninghame
and Co., advised another factor working for the same
company that in order to secure purchases of tobacco he
should "...furnish them [the planters] 1liberally with
goods, and what money any good people want. For which
purpose engage them slaves, or you may have what supply of
money you order, always bearing in mind that this is in
order to extend your purchase.“74

The siting of the store itself was very carefully
planned, located in the "back-woods" where a reasonable
purchase of tobacco could be expected. Directions for
finding the ideal place to build a store were as follows:

... In pitching a place for a Back Store much
regard should be paid to the soil of the land
in the neighbourhood and the circumstance of
the people in a circle of twelve or fourteen
miles as the influence of such a store seldon
reaches farther and note that it would be
improper to fix any store where a purchase of
300 hogheads would not be made annually in a
few years. When you make such a settlement

B - Ibid., James Robinson to John Turner, Falmouth,
6 October, 1771, p. 48.

(L Ibid., James Robinson to Bennett Price, Fauquier,
18 October, 1767, p. 4.
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keep it regularly fully supplied with goods and
money and keep a strict eye over the management
remembering you are the person immediately

accountable to your con%tituents for the Good

or Bad result thereof."

The goods the store supplied were represented by
"store-schemes" which were sent to the company in Glasgow
who then filled out the order. Without the supply of
ready-made goods, the store system would not have worked.
They gave the planter articles which were necessary for
survival, and which were not yet supplied through small
industries in the colonies, on such credit terms as the
"store" allowed for. A scheme of goods ordered by
Archibald Henderson, factor for the firm of John Glassford

and Co., for the year 1763 illustrates the nature of this

exchange. (See Table 2.3)

Table 2.3
Scheme of Goods for the store at Colchester for the year
1763

2 Dozen gun docks 1 Gross Perch hooks

4 Dozen bottles mustard 1/2 Dozen Coloured

12 Good Indigo black Satin hats

6 Dozen Perch lines 2 Dozen Drum lines

1/2 Dozen Worsted 1/2 Dozen Coloured
black Satin hats black Satin hats

1 Dozen Brass cocks

1 Dozen Guns at 10/ per gun 6 dozen bonnetts

1/2 Dozen Guns at 15/ per gun 1/2 Dozen Coloured

12 Gross Playing Cards fashionable satin

bonnets

12 Walnut frame looking 6 Worsted velvet run
glasses at 4/ capes

6 Walnut frame looking 12 yards silk gauze
glasses at 5/ such as at Quantico

Source- Archibald Henderson to John Glassford and Co.,
October 20, 1762. Letterbook of Alexander Henderson, 1760-
1764, TD 168, S.R.A.

”.- Ibid., James Robinson to Mr. John Turner,
Falmouth, 6 October, 1771, p. 47.
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By supplying the planters with goods in exchange for
tobacco through credit mechanisms, and because of the
manpower required to run a plantation economy based on the
mono-culture of tobacco, the tobacco merchants of Glasgow
created a buyer's and seller's market for themselves. The
merchant was protected from international competition by
the Navigation Acts. Through his understanding of the
powers of supply and demand, as the demand for goods was
high and the supply of tobacco was high, he sold his goods
at a high price (often through credit in the form of
contracts for tobacco) buying tobacco at a low price,
since planters were often more in need of goods and store
credit than cashj Together with the almost near monopoly
of the entire tobacco trade selling to Europe it is no
wonder that such men as John Glassford were noted at the
time as being one of the richest merchants in Europe nor
that their grip on the lives of the colonists should be so
resented.

The prices of tobacco being sold by the planters were
not always as low as the factors acting for the tobacco
companies might have liked, as the pricing policies of the
merchants for the purchase of tobacco in terms of real
money often illustrated the business relationship between
planter and merchant as one of conflict. The factors and
merchants working for Glasgow companies were constantly
complaining of the high prices that they were often forced
to buy tobacco for. For example, James Robinson writing

to his employer William Cunninghame in 1772, said, "So
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great is the demand for tobacco all over the colony
arising from the number of ships employed in the trade,
that the planter has been able to establish his own terms
and to procure what part money he chooses, the merchants
who have a quick succession of shipping being glad to get
the tobacco in their hands at almost any terms. "8 An
earlier letter from William Cunninghame to Robinson, in
the same year, explained the necessity for not going above
a certain price in the purchase of tobacco. He wrote, "We
are sorry to find at our meeting with you about the 1lst of
October for fixing a store price for the ensuing
Mercatt,...On that head when we notice the zest of the
trade determined on allowing 18 s. per hogshead till
Christmas without engaging any rise or Mercatt which price
we fain flatter ourselves no person has exceeded. It being
as it is a most extravagant price in Competition with
those here..."! In reality, however, it was the
merchant that decided on the prices of purchase through
"... variations of price to different people..."78 An
illustration of the average price of tobacco paid to the
planters by the companies proves that it was not the
planter that set the price but the merchant. As Janmes

Robinson stated to his employer, "...In the three account

N.— Ibid., James Robinson to Messrs W. Cunninghame
and Co., Falmouth, 1 June, 1772, p. 79.

".- William Cunninghame to James Robinson, 9 January
1772, GD 247/ Box 58/ Bundle P.2, John C. Brodie
Collection, S.R.O.

L Devine, ed., A Scottish Firm in Virginia, James
Robinson to John Turner, Fauquier, 4 October, 1768, p. 9.
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currents you are charged with 1,124,783 1lbs. the average

price of which is 9s. 2 1/10 d., makes Z5,159 13s. 2d.

nT9

stg... Furthermore, the General Courts held in

Williamsburg in April and October and the Oyer and
Terminer Courts held in June and December, respectively,
helped to place the pricing of tobacco into the control of
the merchants. As Soltow has stated, "Although much of
the actual purchase of Virginia tobacco was made at stores
located in small urban centres throughout the colony and
at county <courts, and although tobacco was shipped
directly from public warehouses, the meetings of merchants
in Williamsburg provided the nearest approach to a central

market in the province... a focal point for pricing

ll80

decisions... This unity of the merchant's involved in

the purchase of tobacco in setting prices at the courts in
Williamsburg is further drawn out by a comment from
William Cunninghame to James Robinson. He stated;

"We have this minute received yours of 1 & 3
Ultimo. What you say in regard to the
management that should be pursued at the
General Courts we much approve of being quite
consistant with our own sentiments, and which
you will observe we have given positive orders
for carrying into Execution so far as regards
Ourselves, and which we can easily get Mr.
Speirs to comply with in same manner. But can
by no means answer for the conduct of many
others in Trade, as they may through the
grossest ignorance and jealousy take it in
their heads we are driving on something, which
they cannot tell what for our own advantage and

”.— Ibid., James Robinson to Messrs. W. Cunninghame
and Co., Falmouth, 24 January 1775, p. 174.

0 Soltow, "The Role of Williamsburg in the Virginia
Economy", pp. 469-472.

109



which may prejudice them."a1

Not only does this statement show the extent of the
reliance of pricing policies for tobacco on the courts at
Williamsburg, but it also gives an example of the unity of
the merchant elite, as Cunninghame mentions Alexander
Speirs as a business ally, even though they were in effect
competitors.
It was the factor, however, and the way he acted as
a representative of the Glasgow tobacco companies that
more specifically illustrates the business relationship
with the planter which was considered most favourable by
these merchants. Basically, the merchants did not
consider any close relationships by the factors with the
planters desirable as, "...too great an intimacy with any
of them may be attended with bad consequences. Secrecy in
all our transactions of business, even to the most simple,
is what I would strongly recommend...”” Absolute loyalty
was required of the factors as 1is evident by an
observation by John Bogle of the factor of the firm of
Colin Dunlop and Co.
"...I am sorry to find that tho Mr. Knox be a
very good Factor and Studys the Company
Interest yet he is not too communicative in
Business to those under his care as he ought to
be and is in Duty Bound, which as you justly

observe is a loss to those Gentlemen under his
inspection; I have a strong inclination to give

U.- William Cunninghame to James Robinson, 31 July,

1772, GD247/ Box 58/ Bundle P.2, John C. Brodie
Collection, S.R.O.

8 _ Devine, ed., A Scottish Firm in Virginia, James
Robinson to John Turner, Falmouth, 6 October, 1771, pp.
47, 48,
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Mr. Dunlop a hint of your Observation, which
may prove to your benefit, and give it in such
a way as you shall nevsﬁ be heard of in the
most distant manner...
The merchants even supplied their factors with a list of
instructions prescribing their conduct.“

Another means of ensuring the loyalty of the factors
to the mother company was by supplying them with shares in
the business, in addition to their annual salary. William
Cunninghame and Co. on the commencement of the opening up
of new stores in the colony of Virginia in 1772, gave to
the factors involved a considerable quantity of shares of
the company. James Robinson and Andrew Chalmers were made
shareholders of five shares each, each share being worth

£300. The other three factors, William Reid, John Neilson,
and William Henderson were given three shares, thus giving
them a shareholding value of #£900 each. This policy
ensured the loyalty of the factors who were thus given
positive incentives to make sure the business of the
mother company increased, since they now not merely
received annual salaries, but a share of the company's
profits. As William Cunninghame stated concerning this
policy, "Which shares are given you on the view of each

remaining in our business a further term of years after

the expiration of the present sundry engagements now

8- George Bogle of Daldowie to John Bogle in
Virginia, 20 January, 1761, Bo 15a/32, Folder marked Bo
1761-1764, Bo 1756-71, Bo MS, M.L.

L Devine, ed., A Scottish Firm in Virginia, James
Robinson to Messrs. W. Cunninghame and Co., Falmouth, 26
February, 1773, p. 107.
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subsisting and to continue in the persons of each both as
to Profit and Loss during the time each remains in our
service..."®

The importance of the merchants' business
relationships with the planters as evident in the store
schemes, pricing policies, and factors' role, is that it
illustrates the business philosophy or mentality that
these merchants applied and resulted in their successes.
Basically, they used the store system to its full use as
an exchange market keeping prices for tobacco low and
employing their factor as a source of information and as
an absolute representative of the company in the colonies
at the same time maintaining good business relationships
with the planters. As James Robinson advised another
factor;

... Be apparently open in your carriage, free
and affable in your behavior, pointed and exact
in fulfilling your contracts and promises,
avoiding any pinching, squeezing and disputing
with the planters as inconsistent with your
plan of business. Merchants who practice these
arts with that of studying their engagements or
promises where they find their interest is
affected can never in the smallest degree
conciliate the affections or esteem of the
people or gain their confidence."

According to company policy, the type of planter who was

considered good to do business with was of the middling

¥ - william Cunninghame to James Robinson, 20
January, 1772, GD 247/ Box 58/ Bundle P.2, John C. Brodie
Collection, S.R.O.

“.— Devine, A Scottish Firm in Virginia, James
Robinson to William Cunninghame (factor), Falmouth, 8
October, 1772, p. 51.
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ranks, being frugal and industrious in their habits, and
not having any great need for large amounts of credit. 1In
this sense, the merchants desired those customers who
reflected their own ideologies and belief-systems.
William Cunninghame writing to James Robinson stated,
"...let us obtain it with deliberation, care, frugality
and great attention, which will be the most beneficial and
last 1longest, being particularly careful to obtain as
customers planters of middling station who tho they may
not want a deal of money and goods yet are seldom greatly
in debt, which keeps a concern much easier than that of
dealing with a few of the first crops masters who are

oy Although this seems to

continually so much in debt...
contradict to some extent the monopoly power over the
planters by these merchants, it shows the delicate balance
to be achieved in transactions with these planters. These
companies wanted to keep a hold over their supplies, but
at the same time did not want to let the planters become
profligate in running up large amounts of credit, and thus
spending what they did not yet have.

Another important element in the success of the
Glasgow merchants in the colonial market was their use of
joint-stock companies as their major institutional company
structure. The joint-stock company was superior to the

English systems of partnership since under the Scottish

law of partnership it was recognised as "...a separate

”.- William Cunninghame to James Robinson, 6 March,
1772, GD 247/ Box 58/ Bundle P.2, John C. Brodie
Collection, S.R.O.
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legal entity able to sue, be sued and draw up regulations
governing the conduct of members which found acceptance at

law. ll88

Also of significance 1is that the Jjoint-stock
companies of Scotland had limited liability, so that the
bankruptcy of one individual concerned in the company
would not affect the whole of the company. Also,
limitations were put on the risk of the company as
shareholders only received an annual dividend of five per
cent interest on their shares, keeping the capital base
intact.

An example of such companies can be seen in a
contract of copartnery entered into on 9 May, 1770 between
Alexander Houstoun, Robert Bogle, James Dougall, William
Cunninghame, and Alexander Cunninghame for a tobacco
trading concern in Maryland. The contract stated, "...all
Merchants in Glasgow Witness, That whereas the said
Persons have agreed to be interested in a Jjoint company
for carrying on a trade to and in the Province of
Maryland, by the Exportation and Sale of Goods, purchase
of Tobacco and other commoditys, and in any other way or
manner that may hereafter be judged expedient by the
company..."a9 The shares of the company were divided up
in the following order: Alexander Cunninghame 12/60

shares; William Cunninghame 10/60 shares; Alexander

Houston 8/60 shares; Robert Bogle 8/60 shares; and James

“.— Devine, The Tobacco Lords, p. 76.

”.- Copy Maryland Contract of Copartnery Executed 9
May, 1770, GD 247/ Box 58, Bundle P.l1l., John C. Brodie
Collection, S.R.O.
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Dougal 8/60 shares. The remaining 14 shares were left
", ..to be hereafter disposed of to the Companys Factors or
in any other manner the Partners shall think proper..."90

There were 14 rules for the government of this
company which illustrate the benefits of this form of
business partnership. For instance, rule number four
stated that each partner was to "stock in" the sum of;£250
sterling for every share, making the total capital of the
company'£15,000. Voting of the shareholders was allocated
on the basis of one share one vote. Rule number seven,
indicated the restriction on borrowing from the stock of
the company, and the payment of only the interest on the
stock put in. It read, "It is hereby agreed that none of
the said partners shall have power to withdraw any part of
their stock or of the profit thereon during the currency
of this copartnery, but shall be only intitled to receive
the interest of their capital annually, any overplus
profit, which may then remain being to be incorporated

nil Another important point made

with the common stock...
was that in case of death, the shares of the merchant
involved would not pass to their heirs or creditors
"...but shall fall and pertain to the surviving and

w9l Rules

standing partners to be disposed of by them...
number nine and 14 concerned disciplinary action if the

other rules were not adhered to. For example, rule number

N - Ipid.
1 _ 1pid.
2 _ rIbid.
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nine stated that a breach of contract would result in the
loss of the right to vote in shareholders' meetings, and
rule number 14 indicated that a fine of Z100 for each
article and regulation not followed would be paid to each
of the partners abiding by the rules and regulations.93
Each of these rules ensured that the company functioned
only under voting by the shareholders, that the stock of
the company remained intact even in case of profit, that
the death of a shareholder did not result in the shares
falling into the hands of heirs or creditors, and that
those shareholders that did not follow the list of rules
would be punished by fines and the loss of their right to
vote in matters concerning the company. The management of
these companies, therefore, benefitted from the special
provisions of Scottish Law as opposed to English Law, and
the successful construction of business partnerships based
on these joint-stock companies.
Table 2.4
Schedule of Losses of the Company of

John Glassford and Co.
in Property

No. 1- 2 half lots of ground and buildings in Port Glasgow
and Charlestown, Maryland, Charles County- £600

No. 2- 2 lots of ground and buildings in town of Benedict,
Charles County- £500

No. 3- Lands of Hickory Plains £70 and Marburys Meadows
£32 in Georges County- £102

No. 4- Lands called Tradesmens Value in Montgomery County,
Maryland, 35 acres- £21

No. 5- Lands called Longlooked For in Washington County,
Maryland, 46 acres- £15

No. 6- Leased lands called Vincent Ramble in Charles
County, Maryland, 188 acres- £35..8

No. 7- Household Furniture Z20.. .. 3
Warehouse Furniture Z 6.. .. 9
¥ - 1pbia.
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Counting House Furniture .. 16 .
Stable Furniture Z.. 89
Books L4.. .. .
No. 8- 2 Lots or 3/4ths of an Acre and Houses in the Town
of Colchester Fairfax County Virginia- £400
No. 9- 2 Lots of Land containing 342 3/4 Acres in Prince
William County, Virginia- #£224
Source- Copy of entries among claims of American loyalists
to British government after American Revolution, c. 1783-
TD88, S.R.A. (photocopied from Audit Office Papers no. 12
in the Public Record Office in London)

Besides the tobacco merchants of Glasgow's commercial
interests in the purchase of tobacco in the colonies,
there were also extensive land purchases and investments
apart from their land purchases in Britain, illustrative
of the purchasing power available to them and of their
relationships to the planters and the North American
market. This development of the property market in
Virginia and Maryland shows the merchants' interests
in other areas of investment and their ability to exploit
the opportunities present in the colonies. Also by
becoming landholders in these areas they were affiliated
to these areas for other reasons than just through the
purchase of tobacco. (See Table 2.4)

After the American War of Independence, all British
property in the North American colonies was sequestrated
and sold off. This resulted in the loss of wvaluable
property and the ability to utilize the store scheme for
the purposes of trade. All of the factors were sent home

to Britain and the merchants of Glasgow were forced to

wait for the questionable continuance of trade with

117



Virginia and Maryland. After independence was gained by
the newly formed United States of America, claims were
made by these merchants to the British government for the
compensation of their property holdings in what was once
British colonial America. This resulted in the "Claims of
American loyalists” which provides a detailed view of just
how extensive their property interests were in the
colonies. For example, the company of Speirs, French and
Company owned houses and lands in Baltimore, Queenstown,
Princes Ann County, and Oxford in Maryland to the value of
£3950..8s. sterling.94
Also evident in the "Claims of American loyalists" is
that it was not only the merchants of Glasgow who owned
property to a considerable value in the colonies, but also
their factors. For example, Neil Jamieson, a factor for
the company of Glassford, Gordon, Monteath and Company,
"...was possessed of very Considerable Property in Houses
and land in the Town [Norfolk] which was his own private
Property, all which were burnt and destroyed, together
with the Furniture and everything therein,..., since that
period the remaining property had been seized, confiscated
and sold by the order and for the use of the States of

n95

Virginia... Through the claims of Neil Jamieson, there

is also evidence of manufacturing investment in the

".— "State of the property confiscated by the state
of Maryland", Memorials by Speirs French and Company, late
merchants in Glasgow, Copy of entries among claims of
American loyalists, TD 88, S.R.A.

" - "Memorial of Neil Jamieson, late of Norfolk,
Virginia", Claims of American loyalists, TD 88, S.R.A.
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colonies as the company of Glassford, Gordon, Monteath and
Company also owned a distillery which "together with the
Merchandize therein were worth Nine Thousand Pounds
Sterling...".96

The "Claims of American loyalists" also became a
vehicle for politics and demonstrated the views that the
British merchants had towards the <colonial rebels.
According to the <claims of Neil Jamieson, he was
approached by the rebels to join their party for which he
would in return recover his property "...but ... declared
to them that no Earthly consideration should induce him to
become an Enemy to his King and Country.“97

The highest value of claims for compensation from the
British government were submitted by William Cunninghame
and Co. The reason for the higher value of claims was
because of the nature of the firm's business transactions.
As stated above, William Cunninghame and Co. were
involved in the primary retail of goods which resulted in
the heavy use of stores throughout the Chesapeake area.
In addition to the stores mentioned above, there were also
stores at Port Tobacco, Chaptico, Leonard Town, George

Town, and Bladensburg which were owned by the company of

Cunninghame, Findlay and Co.% The total value of the

% - Ibid.

97 - 1Ibid. N.B. Mr. Jamieson eventually became an
established underwriter at Lloyd's coffee house in London.

L. "Property of Cuninghame, Findlay and Co., April
24, 1787", Claims of American loyalists, TD 88, S.R.A.
This firm was much smaller than the firm of William
Cunninghame and Co. with only 44 shares divided among
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claims for William Cunninghame and Co. amounted to
f11,450. Also significant is the evidence of the use of
slaves as "goods" lost in these stores which were often
more valuable then the stores themselves. The average
price for a "negroe" was f150, and at the Falmouth store,
William Cunninghame claimed the loss of "negroes" to the
value of £1000 Ry
The heavy investment in property in the colonies and
the evidence of industrial interest displays the tobacco
merchants' role as one of greater involvement in the
economics of the tobacco colonies than previously thought.
Not only were these merchants investing in property and
estates in the Strathclyde region of Scotlandmm they
were also through their close connections with the
colonies in practical experience, as many of them often
made the journey from Britain to Virginia and Maryland as
factors themselves, 1laying the foundations for capital
exploitation in what they thought would always be known as
British North America. What remains to be seen is their
attitudes towards the Americans in the light of the
imminent revolution in the 1770s and their reaction to the
problems of trade in the early 1780s when it was apparent

that the loss of their former markets was inevitable.

seven partners as opposed to 229 shares divided among nine
partners.

”.— "General Inventory of Slaves and other Personal
Estate belonging to William Cunninghame and Co.", Claims
of American Loyalists, TD 88, S.R.A.

IM.— See Devine, "Glasgow Colonial Merchants and Land"
in Land and Industry and The Tobacco Lords, pp. 18-30.
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During the American War of Independence and after,
general opinion amongst the merchant elite was that the
Americans were brutal rebels and "...great Scoundrels in
the very worst sense, being all low Bred which they can't
get over,..."101 Judith Bell, a sister-in-law of
Alexander Speirs by his marriage to Sarah Cary when he was
in Virginia, wrote to her brother-in-law in 1776
concerning the war. She stated, "I hope you are not among
the herd that think us all rebels (and so will not design
to write any such) because we have been obliged to take up
arms in our own defence; believe me my dear brother the
King has not better subjects in Britain than the
Americans, tho' they will not be made slaves they would
still be dutiful subjects. O how horrid is a civil
war ., "103

The effects of the Revolution on the solvency of
major tobacco companies although described at the time as

ruining the tradel®?

and subsequently by nineteenth-
century historians as responsible for the collapse of the
tobacco trade in the American colonies (although they

acknowledged that trade to the West Indies in tobacco

continued), have, however, in recent times been proven to

IM.- Alexander Speirs to Thomas Edin Esq. & Co.,
Glasgow, 17 February, 1782, Letter Book Alexander Speirs
Esq., HH1/18/2, Crichton-Maitland Papers, G.U.A.

02 _ Judith Bell to Alexander Speirs, Belmont, 1776,
Bundle 8, Box 25 1673-1865, Crichton-Maitland Papers.
G.U.A.

1“.- Alexander Speirs to Mr. F.L. Braumburg, Glasgow,
25 October, 1781, Letter Book—-Alexander Speirs, HH1/18/2,
Crichton-Maitland Papers, G.U.A.
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be not as detrimental to the economic status of the major
tobacco trading companies as was previously imagined by
nineteenth-century historians.!l
Taking into account that most of the merchant elite
who had produced the greatest amounts of wealth and
experienced the most success in the tobacco trade were
deceased by 1783, the business methods that helped to
sustain the liquidity of these firms still trading in the
war crises sheds light on the very nature of the tobacco
trade as it progressed towards the end of the eighteenth
century as becoming less and 1less entrenched in the
protection of the Navigation Acts and mercantilist
doctrines. As Devine has explained, it was the very
nature of the merchant elite that protected them from
bankruptcy.
", ..The merchant group was so small, power
within it was so concentrated, and companies
were so interlinked by family and partnership
bonds that firms were unlikely to indulge in a
sauve qui peut as pressure on credit developed
from the later months of 1777. Merchants were
so involved in one another's affairs as
insurers, as fellow partners, as creditors,
cautioners, as co—~obligants and as members of
the same social and political elite, %?at
salvation lay in mutual restraint..."!
The business activities of Alexander Speirs who died
before the end of hostilities between Britain and America
by the Treaty of Paris in 1783, show what business

qualities and methods allowed for the continuance of

solvency, at 1least amongst his firms, aided by the

1“.— Devine, The Tobacco Lords, pp. 103-120.

18 _ 1pig., p. 119.
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beneficial social and economic superstructure of the
merchant elite which also prevented bankruptcies. His
business letters show that apart from divesting himself of
his trading interests and retiring to his estate, he
managed to continue in business, in spite of his age,
until his death. As he wrote, "...I am o0ld and will do
everything to keep well with my found Connections."106 He
maintained his business relationships and status not by
diverting his capital to industrial and landed investment
in which he was involved in from the 1750s, but by
changing and diversifying his commodity interests from
being exclusively tobacco to other commodities such as
sugar, cotton, rice, tea and run. Because of the loss of
the tobacco market to the French Farmers General, he also
sought to enlarge other markets, one of which was Ireland.
He wrote to one of his business associates, "...The price
of Tobacco, Coffee, and Cotton have lately advanced higher
than could be expected. We thought Prudent to sell as
Prices offered left a handsome Profit, Our Tobacco shipt
to Sundry Ports in Ireland..."107

The diversifying of commodity interests is the most
significant fact in the business practices of Speirs in
reaction to the loss of trade with the tobacco colonies,

for it shows the tobacco merchants not simply as

16— Alexander Speirs to Robert Burton, Glasgow, 14
February, 1782, Letterbook—-Alexander Speirs, Esq.,
HH1/18/1, Crichton-Maitland Papers, G.U.A.

IM.— Alexander Speirs to Robert Burton, Glasgow, 29
October, 1781, Letterbook - Alexander Speirs, Esq..
HH1/18/1, Crichton-Maitland Papers, G.U.A.
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monopolists in terms of favourable trade protection, but
rather as entrepreneurs in being able to diversify
economic interests for profit gain, and by being able to
continue to apply commercial knowledge in the speculative
commodities market, which their success in the tobacco
trade had already so amply proved. For example, in a
letter to his business correspondent in Ostend, Speirs
stated;

...I did not Choose to Buy on those terms when
Good Coffee by your limits was only 5. The
Sales of Sugars Pleased Mr. Houston, is
Expected early at Ostend when he arrives shall
advise you. We have no letters from Mr. Burton
since July we expect him early, shall advise

you...We must wab} sale of our Rice till a
demand comes..."

Ever since the 1950s, it has been argued that the gap
between 1707 and the subsequent success in the tobacco
trade by the Glasgow merchants is too long to directly
explain the latter's growth as coming from the Union.
Even Henry Hamilton as early as 1932 in his work the

Industrial Revolution did not claim 1707 was immediately

and directly the cause of economic growth, and, going
further back, Hume Brown spoke of 1707 as providing an
"opportunity", not as an inevitable cause of progress.
What then were the business qualities and characteristics
of the merchant elite that can be seen as being

responsible for their economic successes, which allowed

1“.— Ibid., Alexander Speirs to John Godard Martens,
Glasgow 28 November, 1781, Letterbook - Alexander Speirs,
Esq., HH1/18/1, Crichton-Maitland Papers, G.U.A.
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them to seize this "opportunity"? What did the merchant
elite themselves, call for in their day-to-day business
activities and dealings with the tobacco trade with the
American colonies?

What seems to stand forth is the relatively small
size of the business community in eighteenth-century
Glasgow, and the subsequent inter-relatedness and
interdependence of the tobacco merchants. Many merchants
were linked by familial ties, either being the sons of
established merchants or marrying the daughters of
established merchants. Also, due to the relatively small
population of the city of Glasgow during the eighteenth
century, it seems natural that a great degree of nepotism
would exist in the inner circle of the merchant elite.
What also stands out is the importance placed on what
today would be called good business practices - the
rational allocation of time, a sense of purpose,
underpinned by a moral and religious outlook that formed
a sense of personal responsibility, as well as the
practical training in writing, clarity of expression,
bookkeeping, navigation, and general practical knowledge
that were the essential tools of the merchant. Basically,
too, the merchant elite not only depended on each other
for social and familial 1relationships, but in the
eighteenth-century traditions of cohesiveness, also
depended on each other for business relationships which
provided assistance in credit, information, and most of

all solvency.
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Apart from mutual support in business, the merchant
elite also seemed to have a fairly unified market strategy
towards its main business of trading tobacco in the
American colonies. Such issues as customer relations,
pricing policies, company policy, and insider information
may seem pedestrian in a modern context, but as made
evident by direct instructions from the major firms as
William Cunninghame and Co. and John Glassford and Co., in
written directives, they show a certain sophistication in
their business practices, and in the unity of purpose of
the merchant elite in not only voicing these business
philosophies as significant measures in securing increased
profits, but also in providing themselves and their

companies with a business creed.

126



Chapter 3
The Political Merchant:
Civic Duty, Civic Problems, And Civic

Control

"Sacred to the Memory of Andrew Cochrane, a Citizen
of Glasgow who, though Born of an honourable Family, and
trained to the liberal Arts, entered into Business in this
City, and not without success. Being more than once
elevated to the Chief Magistracy in the City, even in evil
times, and during the Heat of the Civil War, he furnished
a Pattern of a just and Shrewd Provost. Prosecuting the
claims of the City in the House of Lords, with his usual
dexterity and prudence, he procured the restitution of the
Taxes, on which the Enemies of his country and Liberty had
seized, being remarkably conversant in the Laws and
History of his Country, and moreover, taught by 1long
experience. Among Friends he was eloquent and learned; at
Banquets, even when advanced in years, he was agreeable
and jovial. At last, in the 85th year of his age, he
ended a long and honourable life on the 9th July, 1777." -

Memorial to Andrew Cochrane in Glasgow Cathedral, also
printed in W.M. Wade, The History of Glasgow, Ancient and
Modern (Paisley, 1821), p. 702.

As many of the merchant elite prosecuting the tobacco
trade with the.American colonies were closely involved
with the Town Council of Glasgow during the eighteenth
century, we need now to examine this aspect of that
merchant community. As was shown in Chapter 1, the
portion of the Glasgow Town Council drawn from the

merchant ranks was almost entirely made up, especially
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during the years 1740 to 1780, of those who either headed
companies or belonged to companies with the greatest trade
in tobacco, as well as being involved in various other

I 1t is important to examine their

manufacturing concerns.
activities as magistrates, baillies, and provosts,
therefore, for the insights it gives concerning their
civic attitudes. The political aspect of the merchant
community thus used sheds further light on the overall
nature of the Glasgow tobacco merchant elite.

During the eighteenth century, three different events
can be singled out as providing enough primary information
on the nature and concerns of the merchant elite as 1local
politicians. These three events were: the Jacobite
Rebellion of 1745 when the city was temporarily occupied
by the young Pretender who demanded the sum of £3,500 from
them for the cause of the rebellion; the patronage debates
of 1763 concerning the settlement of a minister for the
new parish which had been created in the west of the city
to meet the needs of the increasing population; and the
need for a new Scottish bankruptcy bill and the setting up
of the Glasgow Chamber of Commerce in 1783. Out of the
many merchants who were involved in the Town Council,
these three aspects of eighteenth-century Glasgow feature
three prominent members of the merchant elite who were
holders of the highest office in the city, that of Lord
Provost, at the times. These were:- Andrew Cochrane,

Archibald Ingram, and Patrick Colgquhoun. Despite the fact

1.— See Chapter 1, pp. 31-33.
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that these three merchants will be the main focus of an
examination of these particular events because of their
leading role as chief magistrate, the greater role of the
merchants involved in the Town Council will also be
illustrated through their responsibilities as magistrates
and baillies whose interests formed a natural concern of
the greater merchant community and more specifically the
merchant elite.

Finally, a confidential report on county voters in
Scotland in 1788 will be looked at.? Although a 1little
outside the time period of 1700 to 1780, this confidential
report is invaluable for understanding the political
interests of members of the merchant elite. OJOriginally in
manuscript, it was intended to assist William Adam and
Henry Erskine in managing the interests of the Whig
Opposition in Scotland to the Administration of William
Pitt and Henry Dundas. More or less an "intelligence"
report, it provides detailed information on voters in each
district of Scotland, who by this time included a great
number of Glasgow merchants who had bought themselves into
the landed aristocracy in the Lanarkshire, Renfrewshire,
and Stirlingshire area, thus giving descriptive accounts
of their political power, interests, influence, and

connections.

- view of the Political State of Scotland in the
Last Century. A confidential report on the political
opinions, family connections or personal circumstances of
the 2662 county voters in 1788 (Edinburgh: David Douglas,
1887). For the background see D.G. Henry, "The Political
State of Scotland in the Last Century", SHR vol. 46
(1967), pp. 87-89.
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I

Andrew Cochrane (1693—1%77) was born in Ayr, and came
to Glasgow in 1723, receiving his burgess ticket in 1726
due to his propitious marriage to Janet Murdoch, daughter
of Peter Murdoch, an established merchant of Glasgow.
Immortalized by Tobias Smollett in the novel Humphrey
Clinker as one of the principal merchants of G1asgow3,
Cochrane's business interests included; Andrew Cochrane
and Co., Andrew Buchanan and Co., Buchanan, Anderson and
Co., Bell's Tanwork Co., Greenland Fishing Co., King
Street Sugar House, Cochrane, Murdoch and Co., William
Cunninghame and Co., James Hall and Co., and the New

! He was one of the founding members

Glasgow Tanwork Co.
of the Glasgow Arms Bank in 1750 and also owned three
ships, the Cochrane, the Murdoch, and the Prince William.
In the year of his decease, 1777, he made up dispositions
and settlements, leaving most of his wealth in addition to
his shares in various business concerns to John Brown, a
merchant who was also involved in the Town Council and who
was Dean of Guild in 1747 and 1748.° Cochrane's most
significant role was as the Lord Provost of Glasgow during
the Jacobite rebellion of 1745 and the subsequent

occupation of the city. He was elected to the office of

Lord Provost on three separate occasions, in 1744, 1748,

3.- The Novels of Tobias Smollett, M.D. Viz. Roderick
Random, Peregrine Pickle, and Humphrey Clinker (London:
Hurst, Robinson and Co., 1821), p. 637.

4

.— Information obtained from card index, S.R.A.

- See Chapter 5, pp. 341-342.
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and 1760, each time serving the usual two years. Cochrane
was also preceptor of Hutcheson's Hospital for 40 years
which, through a commission of ten pounds, had his
portrait painted.6

In addition to all his other activities, Cochrane was
the founder of the Political Economy Club, to which Adam

1

Smith belonged and gave lectures. A newspaper article

from 1895, waxed 1lyrical over Cochrane's supposed
association with the said Mr. Smith. Cochrane was
apparently "...a great lover of books,..." and

", ..delighted also in the society of learned men. He was
on intimate terms with Adam Smith when that distinguished
thinker was a professor in the o0ld college on High Street,
and it is said that the author of 'the Wealth of Nations'
derived both pleasure and profit from his intercourse with
the Glasgow merchant, whose views as to political economy
and on questions of trade were unusually advanced for that
period."8

It is in the Cochrane Correspondence regarding the

Affairs of Glasgow, 1745-46 that a clearer picture of

Cochrane's role as both magistrate and merchant can be
seen. This also gives an insight into the greater

merchants' reaction to the rebellion of the '45, and their

6.— A photograph of his portrait can be seen in the
Illustrated Catalogue of the Exhibition of Portraits on
Loan in the New Galleries of Art, Corporation Buildings
(Glasgow, 1848).

1

.— Campbell and Skinner, Adam Smith, pp. 64,65.

8.— "Glasgow and the '45", Glasgow Herald, 9 February,
1895.
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loyalty to the Hanoverian dynasty.

An example of the apparent faithfulness of the
Glasgow merchants to the Hanoverian cause can be seen in
a poem found in a journal of George Bogle, junior, when he
was 14 in the year 1760. Although much later than the
Jacobite rebellion of 1745, it was not necessarily written
at the later date, and also illustrates the Whig nature of
the majority of the merchant elite. The poem consisted of
the following lines:

"Have with all my Heart

The Hanoverian Part

And for their Settlement

My conscience give Consent
Most righteous is the Cause
To fight for Geordie's laws
It is my mind and heart

Tho none will take my part
The Tory party here

Most hateful doth appear

I ever have denied

To be on James' Side

To fight for such a king
Will Britain's ruin bring

In this Opinion I
Resolve to live and die."

9

The Jacobite Rebellion did not meet with much support
in Glasgow. For instance, Pagan writing in 1844 stated,
"...S0 odious was the cause of the Pretender to the
Presbyterians of Glasgow, that the great majority of them
suspended business, by closing their shops and counting-
houses; and a heated enthusiast had nearly put an end to

the rebellion by attempting to pistol him as he rode along

the Saltmarket."10

9.— George Bogle's Journal, 1760,1761, Edinburgh
College, Age 14, Box marked 1756-71, Bogle MS, M.L.

m.— Pagan, Sketches of the History of Glasgow, p. 57.
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The Cochrane Correspondence, a compilation of letters

concerning the administration of Cochrane as Lord Provost
in dealing with the Jacobite rebellion, is significant for
what it shows both about Cochrane and about the nature of
a Town Council such as Glasgow's, composed of merchants
whose natural interest was with their own economic
concerns. It also illustrates the patronage system of
Scotland in which these merchants as members of the Town
Council had to operate. The importance of the patronage
system to the eighteenth-century political and economic
machinery of Britain has often been emphasized: "traders
and merchants saw independence not as freedom conferred by
landed property but, as comments in the press show, as
freedom from the economic political control of the

nll Writers also contend that it was a

patricians.
characteristic of the commercial middle classes that they
desired to rid themselves of the patronage system and
client economy, and that they achieved this end by
combining interest and allowing for mutual credit

12 In the case of "the tobacco 1lords" of

assistance.
Glasgow, this combining of interest is very apparent, as
the whole nature of the merchant elite was its
interdependence and inter-relatedness. By 1783, the

combining of interest on the Town Council of Glasgow by

the merchant elite would eventually lead to the formation

H._ McKendrick, Brewer, and Plumb, eds., The Birth of
a Consumer Society, p. 199.

2 - Ipid., pp. 200, 201.
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of the first Chamber of Commerce in Great Britain.

The great trepidation with which the Jacobite
rebellion was viewed can be seen in both letters to and
from Cochrane. For instance, Cochrane wrote, "...I havé
had great care and fatigue, and would not go through such
another scene for a great deal of money: God grant it were

nld More interesting, however, are two letters

well over.
written to the Provost which indicate his state of mind
and the need for him to be more positive. Merchant
baillie Richard Allan wrote, "...I wish your Lordship
would forbear writing in your letters so much of your
fears and jelusies, our men being so desirous to know what
you writ, and I can have no liberty to show them when they

wld The second

carie in them many discouraging in them...
letter written by William Crosse advised Cochrane, "...I
only beg you would pull up your spirits; the worst it can
come to is breaking your looking—-glasses and china: for
plundering or burning you need be in no pain. When I
receive any letter from you everybody calls to see it; and
as you express your fears and diffidence so strongly, I am
forced to shift shewing them. If you have any thing of
that kind, pray write it on a slip of paper and inclose it

in your letter."15

”.— The Cochrane Correspondence, November 1745,
Provost Cochrane to Patrick Crawford, p. 31.

u _ Ibid., no date, Baillie Allan to Provost
Cochrane, p. 56.

L Ibid., no date, William Crosse to Provost
Cochrane, p. 57.
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Another of Cochrane's main concerns was the harm that
was being done to business and manufacturing in the town.
He mentions that payments were being halted on bills and
that tobacco was lying waiting to be shipped. This point
is perhaps one of the more important ones, as it shows not
only the extent of the business interest in the town and
the influence of the tobacco merchants, but also because
it shows how important the credit structure was which was
essential for the success of the trade. In a letter to
the 3rd Duke of Argyle, then consolidating his position as
political manager of Scotland, Cochrane states, "...there
is an absolute interruption of business; our manufactures
at a stand, for want of sales and cash to pay their
servants, and an entire stop to payments; the rebels
harassing the burrows, distressing the collectors of the
publick revenues, and endeavouring forcibly to get all the
money they can, without regard to the merchant's drawbacks
or laws of the revenue..."!

Cochrane also mentions often in his letters the
"principal inhabitants" of the city. For instance, he
wrote, "We have not made one step without the unanimous

concurrence of our principal inhabitants."17

It is fairly
obvious that these "principal inhabitants" were the
merchants involved in overseas commerce, or the merchant

elite, as the topic of business interests and trade

“.- Ibid., 4 October, 1745, Provost Cochrane to the
Duke of Argyle, p. 23.

“.— Ibid., 14 September, 1745, Provost Cochrane to
Patrick Crawford, p. 31.
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protection 1is a primary concern in a majority of
Cochrane's letters. A letter from General John Campbell
to Provost Cochrane illustrates how important it was for
Cochrane to protect and promote the business interests of

the city. General Campbell stated:
"...it is extremely against my inclinations to
refuse you, or any of the good town of Glasgow
concerned in trade, what they may think for
their advantage, or necessary in carrying on
their trade. I have no power of granting
protections, or can it be supposed that,
as I know a little of the world, I should
presume to offer at anything from me that could
have greater weight, or carry more respect with
it than the protection already given by the
Lords of the Admiralty, from whose indulgence
and confidence in my conduct upon this critical
juncture, I am by them honoured w?th a very
uncommon command for a land man.“8

The other salient features of the Cochrane

Correspondence, besides the evidence of a strong business

interest in the Town Council and the need to protect their
interests, are Glasgow's loyalty to the Hanoverian dynasty
and how much political patronage was intrinsic to
eighteenth-century 1local administration. Cochrane's
letters to the Duke of Argyle illustrate the fact that the
patronage system and the political interest of Glasgow
must be necessarily manipulated by him in a delicate
balance. For instance, in a letter to the Duke of Argyle
on 31 October, 1745, Cochrane assured the patron of the
city of the undying 1loyalty that the town and the

"principal inhabitants" had towards King George. He

”.— Ibid., 19 January, 1746, General John Campbell to
Provost Cochrane, p. 74.
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stated:

"Yesterday being the anniversary for the
auspicious birth of our most gracious
Sovereign, the Magistrates at this critical
time, advised with some of the capital
burgesses, how far it would be prudent to
celebrate it in the manner we formerly used to
do... Notwithstanding all of which, we agreed
to make our rejoycings in much the same way as
formerly. In the forenoon the musick bells
played a considerable space; in the evening
they played again, and the whole bells of the
city were rung. Several bonfires were lighted
and the Magistrates, accompanyed by the
Earl of Selkirk, several persons of
distinction, the principal inhabitants and
gentlemen of the colledge, went to the Town-
hall, where they drank the health of our most
gracious Sovereign King George, the Prince
and Princess of Wales, the Duke and Royal
Family, success to his arms against all his
enemys, and a great many other royal healths,
whereof your Grace's was deservedly one. What
the consequence of this may be, I know not: we
judged it our duty to give this publick
acknowledgement of our loyalty to our
Sovereign, however dangerous at present it may
be..." (italics mine).

Even although the main Jacobite force lay in Edinburgh and
was preparing to set out for England such defiance, only
40 or so miles away from the rebel army, does signify some
courage and principle.

Cochrane's letters to the Duke of Argyle, were always
written in a tone of deference, further proof of the
workings of the patronage system at the time. For
instance he wrote on 25 June, 1746:

"...I hope it will be esteemed no presumption in
me to assure your Grace of my faithfull and
inviolable attachment to your interest and
family, and of endeavouring, in my low sphere,

to promote the continuance of the friendship
that has long subsisted between your

”.— Ibid., 31 October, 1745, Provost Cochrane to the
Duke of Argyle, pp. 25,26.
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illustrious house and this corporation, which
I hope my conduct during my Magistracy has not
lessened...Thus we have the pleasure of
observing to be the object of your Grace's
attention. We esteem it our great felicity that
you are pleased to honour us with your
patronage, and interest yourself in our
concerns on all occasions. I am persuaded we
will express a gratefull sense of our
obligations in the most real and respectful
manner. May we hope to be directed by your
Grace, when it may be proper for us to apply to
the ministry, and in what manner. I shall never
cease to pray for your Grace's long. life as a
blessing to our unhappy country...“20

Finally, a letter from Cochrane to a Mister Maule21

of 15 October, 1746, illustrates perfectly the delicate
position of the Provost as a local politician, and the
workings of the client economy in the eighteenth century.

He wrote:

...I thank God my magistracy is ended without
reproach. That my conduct is approved by a
gentleman of your character must give me
unspeakable pleasure, and may have a tendency
to make vain. One thing I hope to be allowed to
say, that the friendship and interest of the
illustrious family who have long been
deservedly our patrons, is stronger at the
end than the beginning of my magistracy, and I
am certain my successor will pursue the same
measure. I am not in a private station to
presume to continue a correspondence, though,
should I take the liberty of writing at the
Magistrate's desire, I hope you will forgive
me. I beg you may do me the justice to
believe that }n every station, I shall be proud
of being..."2

N'_ Ibid., 25 June, 1746, Provost Cochrane to the
Duke of Argyle, pp. 100, 101.

u.- Maule was apparently secretary to the Duke of
Argyle so this is obviously "the illustrious family...long
deservedly our patrons" mentioned in this letter. Ibid.,
p. 65.

n.- Ibid., 25 October, 1746, Provost Cochrane to Mr.
Maule, pp. 101, 102.
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Although Cochrane's writings in his correspondences
dealing with the Jacobite Rebellion of the '45 may seem
pedestrian, they do help to illustrate the main point of
the workings of the "client economy" and the patronage
system of eighteenth-century Britain. The merchant elite
as a majority on the Town Council of Glasgow necessarily

23 Cochrane's letters

operated in this patronage system.
to the Duke of Argyle, the political manager for Scotland,
especially show how necessary it was to promote the
interests of Glasgow in a balanced way with a man whose
patronage was invaluable for the city. At this point in
time, 1745, the merchant elite's strength as a unified
group was not yet powerful enough to promote their own
interests unconditionally. As will be seen, later, in
1783, after 75 years of successful trading in the tobacco
market with the American colonies, the power of the
merchant elite had grown to such an extent that to a

limited degree they could promote their own interests in

the founding of the Glasgow Chamber of Commerce.

II

Patronage, however, as it existed in the eighteenth

century was not only a political phenomenon. It was
present in other spheres of 1life - 1in economics and
religion - and just as his role as local politician and

H._ The merchant elite, themselves, were examples of
a privileged self-propagating group, although as an
upwardly-mobile middle class they necessarily depended on
dynamism and "new blood".
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merchant were intertwined so too were these other aspects.
J. B, Morrell, for example, has shown this "blurring"
between religion and politics in his examination of the
Leslie affair of 1805 in which an important position in
Edinburgh University became the occasion for a trial of
strength between moderate and evangelical factions in the
Chwmhof Scotland . Morrell has shown that the metaphysical
arguments in this affair was a cover-up for the real
issues of personal and group power politics in the
universities of Scotland.? So too, in the commercial
sphere, in spite of the great wealth of many of the
merchant elite, involvement in the patronage system was

unavoidable.25

As Ronald M. Sunter has stated, "...In any
branch of government, c¢ivil or military, promotion always
came easier to a man who could add political interest to
ability, and on occasion the active support of a great man
could more than compensate for very limited abilities.
Independence, in so far as this entailed freedom from

obligation to a politician, was thus restricted to men

with independent wealth and few dependents, but for most

“.- J.B. Morrell, "The Leslie affair: careers, Kirk
and politics in Edinburgh in 1805", SHR, vol. 54, (1975),
p. 67.

ﬁ.— Furthermore, many of the merchant elite bought
great estates, not only for the status of being a landed
gentlemen, but to gain the ability to vote for the
election of commissioners to parliament. According to the
Act of 1681 (cap. 21) which was valid for most of the
eighteenth-century, the right to vote in the election of
commissioners to parliament was only held by a freeholder,
a proprietor of land (to the value of 40s. of old extent
or land to the sum of #£400 valued rent (Scots)) held
directly of the Crown.
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freeholders the friendship of a politician was a necessity

at some point in their lives.. "%

John Simpson widens
the picture further in his writings showing how the
patronage system was, in fact, responsible for the
political unity of Great Britain. He writes, "...What was
for ambitious Scots the period of initial adjustment to
the Westminster spoils system was, at the same time, for
many politicians throughout Britain the era par excellence
of the naked and unashamed pursuit of patronage. Not only
was patronage the political cement that helped make
governments out of disparate factions; it also served to
bind Scotland into the novel political construction called
Great Britain."?

In Glasgow, in 1763, the question of religious
patronage became a matter of heated debate causing
conflict within the Town Council. Abolished in 1690,
after the Revolution Settlement, ecclesiastical patronage
had been revived by an Act of Parliament in 1712. Between
1690 and 1712, the choice of a minister had generally been
in the hands of the elders and heritors and was subject to

a8

the consent of the congregation. Now, individual

%.- Ronald M. Sunter, Patronage and Politics in
Scotland, 1707-1832 (Edinburgh: John Donald Publishers,
1986), p. 7.

.- John M. Simpson, "Who Steered the Gravy Train,
1707-1766?" in Scotland in the Age of Improvement. Essays
in Scottish History in the Eighteenth Century, eds. N.T.
Phillipson and Rosalind Mitchison (Edinburgh: Edinburgh
University Press, 1970), p. 47.

H._ Andrew L. Drummond and James Bulloch, The
Scottish Church, 1688-1843 - The Age of the Moderates
(Edinburgh: St. Andrews Press, 1973), p. 18.
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proprietors or <corporations <could thus, in theory,
"impose" a minister on a parish. The restoration of
patronage was severely criticized in Scotland, especially
happening so soon after the Treaty of Union of 1707 which
had promised to protect and uphold the Presbyterian form
of Church government in Scotland. The General Assembly
even went so far as to issue a formal complaint to the
Queen. They wrote:

"We cannot but with all humble duty and
submission take notice of another bill
presented in the Parliament of Great Britain
for restoring of patronages, which we
conceive is contrary to our Church
constitution, so well secured by the treaty of
union, and solemnly ratified by the Acts of
Parliament and both kingdoms, and will
inevitably obstruct the work of the Gospel, and
create great disorder and disquiet in this
Church and nation. For the further clearing
whereof, we beg leave to represent to your
Majesty, that from our first reformation from
Popery, patronages have been reckoned a yoke
and burden upon the Church of Scotland, as is
declared by the First and Second Books
of Discipline, published soon after the said
Reformation; since which time they were still
judged a grievance, t%}l at length they came to
be by law abolished."

In 1732, an attempt was made to clarify the issue of
patronage by "the Overture of 1732" which explicitly
stated that if the patron failed to present a minister
within six months of the position falling vacant, the

right to 'elect and call' a minister 1lay with the

Protestant heritors and elders, or in royal burghs, with

”.— Acts of the General Assembly of the Church of
Scotland, 1638-1842 (Edinburgh: 1843), Sess. 11, May 13,
1712 "Act approving of the Representations and Address
made by the Commission of the late General Assembly to the
Queen, concerning the Toleration and Patronages", p. 467.
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the magistrates, town council, and kirk session.’! The
rights of congregations to "call" ministers seemed thus to
be reduced to a formality. Various secessions from the
National Church, in time, ensued and the whole issue
became a matter which continued to cause deep division
within the Church between the "Moderate" element who
accepted the law and increasingly sought to make it a
standard of behaviour and conformity, and an "Evangelical"”
or "high-flying" group who saw it as a threat to the
fundamental liberties and constitution of the Scottish
ecclesiastical establishment.

In 1763, a seventh parish in the city called the Wynd
Church 1located in the west portion of the city, was
created because of increasing population, and the need for
newer buildings. The issue this raised on the patronage
of the new parish evolved into a debate involving the Town
Council headed by Provost Archibald Ingranm. Simply
stated, the issue revolved around a decision taken by the
majority of the Town Council (with the exception of
Provost Ingram and a few others who dissented from this
decision) to exercise its role in deciding on the new
minister of the new parish to the exclusion of the General
Session.’! This action resulted in several pamphlets
being written on both sides concerning the issue of

religious patronage and a scathing publication in the

0 - J.S. Burleigh, A Church History of Scotland
(London: Oxford University Press, 1960), p. 277.

i

.~ See Drummond and Bulloch, The Scottish Church, p.

73.
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Glasgow Journal by the General Session rebuking those
members of the Town Council for this apparent usurpation
of the authority of the General Session. The actions of
the majority of the Town Council in wishing to be the sole
patron in this new appointment were also important in the
sense that they demonstrate the increasing confidence and
desire of the merchant community in the Town Council to
make decisions for the city of Glasgow to the exclusion of
outside influence. It is perhaps no coincidence that in
the same year St. Andrew's Parish Church was completed, a
very ostentatious display of architectural extravagance
exemplary of the wealth of the merchant elite.32

The Provost, Archibald Ingram, the main dissenter
during these debates from the rest of the Town Council
over their right to exercise the sole patronage of the
Wynd Church to the exclusion of the General Session, had
been born in 1699 in Dalserf. He married Rebecca
Glassford, sister of John Glassford of Dougalston on 7
March, 1743. His business interests included Cochrane,
Murdoch and Co. (the Glasgow Arms Bank), the Glasgow Inkle
Factory, Pollokshaws Printfield Co., Archibald Ingram and
Co., Ingram, Kippen and Co., the Stocking Manufactory, and
Kippen, Glassford and Co. He was also a subscriber to the
Foulis Academy of the Arts. His main contribution in
business was the development of incle manufacture, or
linen tape, by which he introduced linen printing along

with his brother-in-law John Glassford, setting up

n.- See Chapter 6, pp. 404-406.
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printworks and bleachfields at Pollokshaws on the main
road between the Gant and Auldhouse Burn. Ingram also
purchased the estate of Cloberhill in the parish of East
Kilpatrick.

The first clear moves in the business of settling a
seventh minister in Glasgow appear in the Town Council
minutes for 25 March, 1762. "The magistrates and town
councill assembled, considering that the 01ld Wynd church
haveing been condemned as insufficient, and the town
haveing build a new church near to the Saltmercat called
St. Andrews church, Mr. William Craig, the minister of the
said 01d Wynd church, with his congregation removed into
the said St. Andrews church,...and..., on account of the
increase of inhabitants, haveing thought proper to build
another new church, the said church 1is now finished,

whereby there are now seven churches,..."B

They further
added "...that the magistrates and council, as
representing the community, by building saids new churches
and endowing the said seventh minister with a competent
stipend are thereby the said undoubted patrons of the said
seventh minister..."” and that "...it is necessary the
town's right to said patronage be reserved, secured and

w3 The important statement here is the Town

declared...
Council's insistence that they are "the undoubted patrons"”

because of the fact that they built the new churches and

B - Renwick, ed., Extracts from the Records of the
Burgh of Glasgow, volume 7: 1760-1780, p. 89.

M - 1pid., p. 90.
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endowed the seventh minister with a "competent" stipend.
The Town Council also declared that in addition to their
"...sole right of patronage and presenting a qualified
person to be the said seventh minister..." they would also
have "...the right and property of the said new built
churches, with the absolute power of setting and
disposeing of the seats thereof and of the vacant
stipends, and nameing the precentors thereto;...'l35
Finally, they stated "...And the council recommend to and
impower the magistrates, dean of gild and deacon conveener
to take all proper steps for declareing and ascertaining
the touns right of patronage of the said seventh minister
and church to which he shall be called, and of any other
church which shall be built at the towns expense and the
ninister provided in a stipend out of the revenues

n3b The merchant councillors at this time were

thereof.
John Murdoch, Alexander Campbell, Walter Brock, John
Murdoch, senior, John Jamieson, Alexander Speirs, John
Bowman, Robert Donald, James Mitchell, Archibald Ingranm,
George Murdoch, John Alstoun, and John Pagan,” all with

important connections with the Virginia trade.

The issue 1is clear. The town had built the new

3, - 1pid.
% - 1pbid., p. 91.

- Minutes of the Town Council of Glasgow, September
1755 - January 1763, C1/1/32, S.R.A.
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3 and the New Wynd at the "town's

church of St. Andrew's
expense", and therefore claimed the right to decide on the
minister of the latter in addition to the disposing of the
seats and the naming of the precentors. St. Andrew's
Parish Church was already an attestation to the new wealth
being created by the "tobacco lords" who controlled the
Town's affairs. It seems logical to assume, therefore,
that this insistence by the Town Council on its right as
sole patron 1in the new seventh parish was a further
declaration of the power and control they were attempting
to exercise over the affairs of the city. This claim to
the patronage of the new parish was merely a further
extension of their economic power into all aspects of the
town's life.

On 30 November, 1762, a committee was appointed for
"considering upon a proper plan for calling ministers"
which consisted of the present magistrates, the Dean of
Guild, George Brown, the Deacon Convener, Duncan Nivien,
Andrew Cochrane, late provost, Colin Dunlop, James Baird,
and John Robertson, late baillies. The merchant
councillors during this year consisted of Andrew Cochrane,
Colin Dunlop, James Baird, Walter Brock, John Murdoch,
senior, John Jamieson, John Bowman, Robert Donald, James

Mitchell, George Murdoch, John Pagan, William Lang, and

”.- St. Andrew's, started in 1739, had formed the
sixth parish for the growing city: its patronage had not
been a matter of contention given the time and
circumstances of its foundation.

”.— Renwick, ed., Extracts from the Records of the
Burgh of Glasgow, volume 7: 1760-1780, p. 111.
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Alexander Mackie.

0 Their plan was reported to the

council on 27 January, 1763 and was entitled "Proposal for

calling and electing ministers for vacant parishes in

Glasgow".

It stated:

".,..1lst, That when a vacancy happens of any of
the ministers whose stipends are paid out of
the towns funds the chief magistrate shall be
oblidged to conveen the town councill within
four months of such vacancy, for nominating a
proper person to be a candidate for supplying
the vacant parish. 2nd, That the eldest
minister of the city shall, in same space,
conveen the session of the vacant parish, who
are to nominate another person for a candidate
to the vacant charge. 3rd, That after the
nomination of the candidates by the town
councill and vacant session, and previous to
the generall meeting for the election
aftermentioned, the parishioners in the vacant
parish shall be sounded and their inclinations
anent the candidates reported to the said
generall meeting. 4th, That the chief
magistrate of the city for the time, being
within ten days after expiry of the four
months aforesaid, shall conveen the whole
members of the town council, twelve members
from the vacant session and three members from
each of the other sessions to be chosen by
themselves (blank) days preceding this general
meeting, who shall in a collective body deter-
mine which of the two candidates shall be
minister of the wvacant parish. 5th, That the
magistrates, dean of guild and conveener, on
the part of the town councill, and a committee
to be named by the above electors, in name of
the eldership, shall apply to the presbytery at
their first meeting to appoint the moderation
of a call to the person elected as above to the
person elected as above to be minister of
said vacant parish, and shall thereafter
prosecute the said sett}ement according to the
rules of the church..."1

Despite the fact that it made some concession, albeit

{0

.~ Minutes of the Town Council of Glasgow, September

1755 - January 1763, C1/1/32, S.R.A.

{1

Renwick, ed., Extracts from the Records of the

Burgh of Glasgow, volume 7: 1760-1780, pp. 118,119.
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vague, to sounding out popular opinion, this report by the
committee from the Town Council was not taken lightly by
other members of the community, especially the General
Session which published a scathing article in the Glasgow
Journal on 10 February of the same year. The article
read:

"The following two votes were carried by a
special meeting of the Town Council.

1st, That they approved of the aforesaid plan
which entirely excludes the General Session
from any share in the election and calling of
Ministers to this city, and ordered it to be
inserted in their books, as the rule for
calling ministers, in room of the modell 1721
years, 2d They ordered the process to be
insisted in for obtaining a declarator of
patronage for the seventh kirk, and that the
clerk should write the towns agent at Edinburgh
first post to that effect, even before any plan
for settling it is agreed upon, and we have
further to report, That a prevailing party in
the council urged the above precipitate and
arbitrary steps, in opposition to the chief
Magistrate who protested against them and was
adhered to by another of the present
Magistratﬂs and five more of the Town
Council."

They further stated that this committee of the Town
Council was usurping the laws of Scotland since presbytery
was "by law" established in Scotland and that "...the
religious liberties of the inhabitants, have been trampled
upon, their antient modell for settling ministers
abolished, and an utter contempt, shown to their judgement
in this whole matter of calling their Ministers."!

In addition to the disagreement with the Town

“.— Glasgow Journal, February 10-17, 1763, no. 1124.
“.- Ibid. See also Chapter 6, p. 406,
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Council's actions by the General Session, the Provost,
Archibald Ingram, also made a public statement dissenting
from the Town Council's process petitioning for a
declarator of the right of patronage. His reasons for
dissent were inserted in the Town Council minutes on 10
February, 1763, and were adhered to by James Buchanan,
baillie, John Pagan, Thomas Napier, James Robertson, John
Wilson, and John Jamieson, skinner. Ingram divided his
reasons for dissent into six parts, and prefaced them with
a statement as to his unhappiness at being with odds with
the majority of the Town Council, especially because for,
" ..the several members who compose this majority I have
the highest personal regard,...““

Ingram's first reason was his opinion that the Town
Council's actions in prosecuting for a declarator of the
right of patronage would "...expose the dignity of the
town councill..." and that it was "“...indecent...to Ybreak
through this agreement by an act of their own, in

nd5 His second

opposition to the other body concerned...
reason for dissent expressed the concern that the Town
Council's actions would be unsuccessful because they were
illegal. He stated, "...the attempt, therefore, with all

deference to those who are of another opinion, I believe

is not only inexpedient and dangerous, but will be found

“.— Renwick, ed., Extracts from the Records of the
Burgh of Glasgow, volume 7: 1760-1780, p. 120.

5 - 1piqg.
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upon tryall to be illegal and unjust..."46 In his third
point, Ingram stated that the decision was not only
disagreeable to the General Session, but also to the
inhabitants of the city. He felt that the Town Council
was trying to claim too much power in the affairs of the
city: "...but when I consider this desire of power as
incroaching upon the religious privileges of our fellow
citizens and posterity, I cannot but judge it to be
shewing itself in a case in which an increase of influence
to magistrates in their personal capacity is of all others
least needful, and the consequences of which may be most
hurtfull..,"47 His fourth point was his fear that the
decision of the Town Council to undertake such power would
at the very least result in the Crown receiving the right
of patronage of all the other churches in the city at
present and in the future. In his fifth point he
expressed his concern that this decision would result in
the introduction of "very improper" ministers into the
city as it was a well known fact that the settlement of
ministers was more or less a form of "politicall
traffick". This would result in "injury" to those
inhabitants of the 1lower ranks as "...impiety and
immorality in the common labouring people are inseparable

ndl

from sloth and poverty... Finally, Ingram stated that

the decision of the majority of the Town Council would

6 _ 1piq.
.- rpia., p. 122.
% - 1piga., p. 43.
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result in "...a very heavy expense upon the town's

wild

funds... John Pagan, a member of the Town Council,

also lodged a protest against the town's declarator for
right of patronage on 18 February, 1'763."’o

The majority of the Town Council who were in favour
of the committee's decision did not remain silent,
however, as answers to Archibald Ingram's reasons for
dissent were inserted in the Council minute's by "a
committee of their number for settling wvacant churches
within the city" on 22 March, 1763. The committee started
out by stating:

"It is with great reluctance and deference that
the respondents offer these remarks, but as
some material facts are omitted in the
provost's reasons of protest and others are
exaggerated, and as they contain some strong
expressions with respect to the conduct of
the council, not consistant with the provost's
usual candour and temper, the respondents, for
their own vindication, judge themselves obliged
to state the facts,...and this is become the
more necessary as the leaders of the general
session have thought fit to print the provost's
reasons and put copies into the lords' boxes,
with a view to retard the intended settlement
of a seventh minister, and to distribute cog?es
thereof through Glasgow and other places."

One of the major points in the committee's reply was
that five of the six members of the Town Council who
dissented from the proposals of the committee, including

5

Ingram, were elders’ who therefore had a vested interest

9 _ 1pia.
50

Ibid., p. 125.
51 - 1pid., p. 129.
2 - 1pid., p. 133.
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in deciding upon the settlement of ministers. They also
contended that "...a few leaders in the general session,
who aim at having the settling of all the ministers, have

struck out and been at unwearied pains to mislead the

ndl

inhabitants. They concluded their arguments by stating
that members of the Town Council were threatened "...in
their persons and business...”, and that the whole affair

had produced "scurilous" pamphlets which rendered the
office of both "magistracy and ministry contemptible".54

On 20 December, 1763, the Town Council decided to
choose as minister for the New Wynd Church a Mr. George
Bannatyne, who entered into his new charge on 6 January,
1764.

The majority of the Town Council opposed to Archibald
Ingram thus upheld their decision and were successful in
procuring for themselves the right of presenting ministers
to the churches in Glasgow. This was confirmed on 8
April, 1766 when it was announced that a decreet of
certification had been obtained from the Lords of Council
and Session by the town's agent in Edinburgh, of the
town's right for presenting ministers. This stated:

"...whereby the lords of councill and session
aforesaid reduce, rescind, retreat, cass and
annull the articles and regulations therein
mentioned, commonly called the modell for
settling ministers in the said city, and also
all other articles and regulations made
contrary to and in prejudice of the magistrates

and town councill their right of presenting
ministers to the whole kirks in Glasgow,

3 - Ibid., p. 138.
% - 1pid., p. 139.
153



excepting the Inner High Church, and decern and
declare the same to have been from the
beginning, to be then and in all time coming
null and of none availl, force, strength, or
effect, and to bear no faith in judgement or
outwith the same, and thereby find and declare
that the said provost, magistrates and town
councill of Glasgow have the sole and undoubted
right of presenting ministers to all the
churches built or to be built within the said
city of Glasgow, excepting the Inner High
Church or Cathedrall, as often as a vacanc%
shall happen or occasion shall require..."
What then does this action indicate about the nature
of the merchant elite's involvement with local politics?
Firstly, the whole question of patronage was a dividing
line between the "Moderate Party" and the "Popular Party"
or the "Evangelicals" in eighteenth-century Scotland. As
most of the Town Council of Glasgow was 1in favour of
obtaining for themselves this right of patronage, it
appears then that most of these merchants were probably of
the "Moderate" persuasion. It follows, therefore, that
Archibald 1Ingram's outspoken arguments against this
decision by the Town Council, must place him in the
"Evangelical" camp. As it happened, the disputed
presentation of the Wynd Church resulted in an almost
entire walk-out by the congregation and the elders, some
of whom went on to form a Relief Church and others a

chapel-of-ease.56

Also of importance concerning these
debates is it appears that by 1760, a substantial merchant

community trading successfully in tobacco with the

% _ Ibid., p. 224.

“.- Callum G. Brown, The Social History of Religion
in Scotland since 1730, (London: Methuen, 1987), p. 37.
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American colonies was becoming more 1interested 1in
obtaining for themselves a larger share of power in making
decisions for their city. In comparison with Andrew
Cochrane whose pleadings as Lord Provost in 1745 for help
in restoring trade from both the Duke of Argyle and
General John Campbell were necessarily delicately put
forth, due to the workings of political patronage, the
incidents surrounding the patronage debates of 1763
concerning the settlement of a minister in the New Wynd
Church showed a far more outspoken and aggressive stance
being taken by the Town Council in petitioning for a
declarator of the right of patronage. In effect, the Town
Council's reasonings for obtaining the right of presenting
a minister were initially based on the fact that it was
the town's funds in building the new churches of Sst.
Andrew's Parish Church and the New Wynd Church, and in
providing a suitable stipend for the new minister that
gave the right of presenting a minister to the Town
Council. The building of St. Andrew's had taken
approximately twelve years to complete due to the ornate,
opulent design of the building. The money for
constructing such a building most 1likely came from the
coffers of the profits of the tobacco lords themselves -
they certainly could not have Jjustified such an
extravagant building by mere taxation alone - so it can
therefore be assumed that the Town Council's interest in
obtaining the patronage of these new churches simply

reflected their dincreasing power in the community.
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Although stil