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Abstract

This thesis wadocussed on volunteering as a social legacy of the London 2012 Olympic anc
Paralympic Games (London 2012). The study identified a refsemp with regard to the details

on the processes through which the volunteering legacy can be achieved, for whom, in wh
circumstances and over which duration. Therefore, the overall purpose of this research was
explore the processes by which the don 2012 Volunteer Programme (the Games Maker
Programme) was used to deliver a desired social legacy in the historical context of sport eve
volunteering in the UK, such akaXVII Commonwealth Games Manchester (Manchester
2002), their Pre&/olunteer Pogramme (PVP) anidllanchester Event Volunteers (MEM)his was
doneby means of examining volunteering experiences and volunteer management grattiees

context of the Olympics dbe least explored form of the Ganretated legacy.

The uniqueness dnstrength of this research was in its empirically grounded and historically
informed case study with an embedded shugise desigwith multiple units of analysjsvhere

the case was th&ames Maker Programme amaits of analysisi different aspects othe
ProgrammeThe study employed critical realism and interpretative constructividgiredsasis of

its philosophical framewotk |t used a 6éreali std approach
context + mechanism = outcorfltawson and Tilley, 199. Elements of the Programme became
the mechanismactivated under certain conditiorfitext$ to trigger certairoutcomesA two-
layered theoretical framework was applied to help study volunteering in the context of the
Olympics. The research utilisatie Legacy Cubeéby Preuss (2007) as an outer layer of the
framework to help identifpositiveandnegative plannedandunplannedtangibleandintangible
structures associated with a social legacy and analyse them at spewfignd space The
VolunteerProcess Moddaby Omoto and Snyder (2002) served as an Hunger of the framework
that helped explore more-ttepthpersonal attributesf London 2012 volunteers (Individual level),
processes, experices and consequences of theuwolvement, as well athe ingrained nature of

volunteering in the institutional and cultural environmefigg@nisational and Societal levels).

Longitudinaltime horizon and mixed methods were used to collect a richer and stronger array c
evidence to address the researamsaiand questionQualitative evidence included various
documents, irdepth semstructured interviews with volunteers (before and after London 2012)
and managers (after London 2012), as well as participant observations carried out by the researc



ii
beforeand during the Games. These qualitative elements were supplemented withiren on

survey of a broader cross section of volunteéEnematic analysis was used to make sense of the

large volume of data and provide foundations for the results and a sufiséigaassion.

The findings revealed th#te London 2012 Volunteering Strategy had multiple stakeholders and
aims, from running an excellent Gartese Volunteer Programme to creating a sustainable social
legacy. Competing demandsyor coordinationthe confusion over who is responsible for what
outcomes, the lack of specific planslmywto achieve these outcomes and external factors related
to changes in political environment anglorsened sockeconomic conditions in the UK
contributed to a legacy ndieing realised to the extent it was hoped for. Therefarelaced
commitments tdexcellence, EqualitgndDiversity, One Games, UWide, Exchange, Legaend
Partnershipwere limited in their capacityUltimately, the need to deliver the Games took a
priority. Although the Games Maker Programme appeared to adkseaegeto recruit, train and
manage 70,000 volunteers to work in 3,500 Gatims roles,organisers were not always
effective in providing volunteers with the best experience, which ladgggnded on volunteer
roles,placementand a management style of immediate managers and team leaders. It came acrc
as a surprising outcome, given that the sud¢akesgganisation of the Ganes waslargely in hands

of volunteers.Therefore if the commitmenis to have an exemplary Gargse Volunteer
Programme, thea priority should be to make those wfreely devote their time and effort feel
valued and provide themwith an array of opportunities and benefits that encourage positive
experiencesThis, potentially, cancontribute to a sustainable volunteering legacy beyond the
Games.
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Chapter 1. Introduction

1.1. Overview

There is increasing competition across the globe to hestlledlo mega 6 sport ever
Olympic and Paralympic Games (referred to as the Olympics). Massive financial, human and
organisational investments are required to prepare for and stage such events. Not surprisingly, tf
decision to bid for and host thatiracts controversy as well as criticism (Baum and Lockstone, 2007).
While the rationale for hosting these spectacles varies with the country and agendas of its politice
elites, it is clear that these shéved occasions bring lonterm consequences thiwhich host
destinations have to cope after the Olympics leave town (Smith, 2006). The nature and duration c

event legacies are debatable and, therefore, are the subject of increasing scholarly attention.

Since the 1990s, a substantial and growindyluf research has been undertaken to investigate mega
sport events. However, whereas infrastructure development and economic returns tend te be wel
documented, this is not the case with less tangible social impacts and legaci¢asll(e2601; Brown

ard Massey, 2001; Coalter, 2007; Preuss, 2007, 2006iRE, 2007; Smith and Fox, 200Ctark,

2008 Gold and Gold, 2011; Minnaert, 2012; Leopkey and Parent, 2012). It is argued that the limited
evidence is due to the complex and relatively nebulous natuhe sfocial aspects of legacies; it is
difficult to record, measure, and evaluate them. Yet, voluntegrngtal activity in the delivery and
success of the Olympidsis one sphere in which the creation of both tangible and intangible aspects
of a socal legacy might be anticipated (e@halip, 2000;MacAloon, 2000;,Cuskellyet al, 2004;

Baum and Lockstone, 200Zhuang and Girginov, 2012; Parent and Srdthan, 2013).

For example, research in and outside the sport context identified that voltnaiearg and
volunteering activities can transform individuals through boosting employability skills and
competencies, efficacy and sebinfidence (e.gElstad, 1996; Kemp, 2002Vilson, 2000; 2012;
Doherty, 2009Hustinx, Cnaan antlandy, 2010. These chnges, in turn, offer new prospects and
resources to help volunteers transition to employment, education or further volunteegng (
Volunteering Strategy Group, 2006; UEL/TGIfS, 2010; Dickson and Benson, 2013; LOCOG, 2013;
Nichols, 2013; Nichols and Rsbn, 2014). In addition, volunteering encourages strong bonds
between different people through intense interactions, powerful emotions and shared cahesn

which can strengthen the social fabric through creating the sensemwhunitas(Chalip, 2006;
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Ferrand and Skirstad, 2015). Importantly, management practices and the context within whick
volunteering takes place influence these outcomes (e.g. Farrell, Johnston and Twynam, 1998; Gret
and Chalip, 1998; Omoto and Snyder, 2002; Snyder and Omoto, @08Belly, Hoye, and Auld,
2006; Cuskelly and Auld, 2006a,b; Hostal,, 2006; Chelladurai and Madella, 2006; Dicksbmal.,

2013).

However, to date very little is known about mega sport event volunteering and volunteer programme
(Bang and ChelladuraR009;Khoo and Engelhorn, 20},1notably in the context of the Olympics
(Giannoulakis, Wang and Gray, 2008hanavat and Ferrand, 2Q1®ore research is needed on
characteristics of volunteers, their motivations, processes and outcomes of volun@erergand
Chal i p, 2004) , as wel |l as volunt eerChagnavatgrda mn
Ferrand, 2010and the potential of these aspects to influence the creation and delivery of a social
legacy. Additionally, the research to date basen a predominantly quantitative approarding
convenience sampling and cresectional research desigri$oye and Cuskelly, 2009which limits

what these studies can reveal over time (Green and Chalip, 2004).

This research aims to fill some of thegaps via utilising the London 2012 Olympic Games as the
primary context of the study. Volunteering experiences are embedded in the London 2012 Game
Maker Programme, which is the primary case for this research. The Programme is examined in relatic
to theLondon 2012 Volunteering Strategy, which was formed by multiple stakeholders whose ideas
about what the Games can leave as a legacy were influenced by the higi@yi@mis experiences

in delivering similar eventgarticularly the Manchester 2002 Commeealth Games. To help answer
who, why, howandwhatof the Programme, the studgopted critical realism as the ontological stance
(Bhaskar, 1975, 2008awson and Tilley, 1997; Maxwell, 201Byers, 2013; Pawson, 2013) and
social constructivism as the isfgmological stance (Barkin, 2003; Byers, 2009). Specifically, the
Games Maker Programme, originated after the successful bid to host the Olympics, and the subseque
creation of the Volunteering Strategg, considered themechanisndesigned to trigger hange.
Confined by deadlines, it played out in stages that resultedtcomedor volunteers in a certain
context The richness and intensity of volunteering experiences are, therefore, understood as
complex interplay of personal attributes, motivasiosocial interactions, andanagement practices

that took place prior, during and after the Games in a historical context of sport event volunteering ir
the UK.
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These details were analysed with the help of alayeredtheoreticalframework created fothis
research, whi ch ¢ onledasytCabebyf Ptriea@ais§out2dr0& )| aye
(Volunteer Process Modbly Omoto and Snyder, 2002). Thegacy Cubdelpedplace this research
within a social legacy, andientified positive and negate, planned and unplanned, tangible and
intangible manifestations of London 2012 volunteeriftge Volunteer Process Modeh turn, aided

in guiding this study via an tdepth exploration of causes, processes and benefits of volunteering
through a sequee of stages (antecedents, exgeres and consequences) on different levels of
analysis ipdividual, organisational and societalp date, this mod&vasnot used in exploring issues

of mega sport event volunteering. However, it can be greatly bendfitialping to demonstrate the
interrelatedness of various aspects of volunteering, which highlights the complexity of this
phenomenon, and provides a holistic framework for its analysis and evaluation, lacking in the
literature Wicker and Hallmann, 20}3Complemented by thduman Research Management Model
(Hoyeet al, 2006)on volunteer management practices, this framewaréied the investigation into
whypeople engaged in volunteering for London 202zattheir profile washowthey were selected,
trained, managed, supported and recognisddit roles and tasks they were assignedw they
performedwhatthey learned anbdowthey assessed their experien&ructures and mechanisms in
place wereexplored to identify the efforts of event stakehold&rscreate positive volunteering
experiences and, ultimately, a sustainable volunteering ldgatyan beextended beyond London
2012.

1.2. Purpose, aims and research questions

The overallPurposeof this research was to explore the processes by winichandon 2012 Games
Maker Programme was used to deliver a desired social legacy in the historical context of sport ever
volunteering in the UK. A priority was to find out what worked (or not) in the Games Maker
Programme and why, for whom, and in whatemstances. The ultimate intent of this research was
threefold: to contribute to existing research on the Ganmedésted social legacy and mega sport event
volunteering; to inform policies and practice of prospective host cities; and to identify fextharch
avenues to be explored in the future. A number of aims and research questions served as steppit

stones to achieve this end.

TheResearch Aimgere to:
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Criticalye x ami ne the origins and natur e ofnningt he
the London 2012 Volunteering Strategy, and their adoptidhe Games Maker Programme and
the associated Piéolunteer initiative;

- Critically analyse thespecific commitments infused and volunteer management practices
implemented by the London Ongaing Committee of the Olympic and Paralympic Games
(LOCOG) at various stages of the Programme,

- Critically discuss the consequences of the Programme on personal, organisational and societ

levels, particularlyn view of generating a sustainable volunteering legacy.
TheResearch Questiongere:

- What specific aims of the Volunteering Strategy were targeted at the delivery of the Games anc
the social legacy beyond the Games?

- How did LOCOG plan to use the GameskdaProgramme to deliver on the promises outlined in
the Strategy?

- Whatwere the LOCOG objectives, practices and outcomes pertaining to the following stages of
the Programmeplanning, recruitment, selection, training, deployment, reward, recognition and
retention?

- What were the main successes and challenges of the Programme in relation to its objective:
processes and outcomes?

- Who became engaged, trained and, eventually, volunteered for the Games, and why?

- What were vol unt eer sobthedProgranme, ana tharsevebof effieaayarnd s
satisfactior?

- What was Vvolunteers6é main contribution to
transferable were their experiences?

- How did LOCOG use the Programme to deliver a {tregn social lgacy for the UK?

This research employed various methods of data collection to address research aims and questio
Documents associated with the development and design of the Games Maker Programme we
analysed, including the London 2012 Legacy promisdglaVolunteering Strategy, workbooks and
action plans distributed to Games Makers as well as published evaluation reports. They were analys
in order to understand the vision, goals, priorities and, where available, outconmaméering
experiencesas well as the associated legacy. This research also invohdsptin semstructured
interviews conducted with managers responsible for the design of the Volunteering Strategy ant
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delivery of the Games Maker Programme to understand@reeptions of déared statements versus
management practices wused. These interviews
challenges and opportunities they encountered, and their views on how the organisational context ms
have impact d t h e v o lrienoes.Tdis evidedce was pomplemented with thdioa survey

and repeat senstructured interviews with volunteers. The survey was designed to understand profile,
motivations, expectations and training outcomes, whereas interviews were used tolelicinvb e e r
views of their overall experiences with the Programme before and during the Games, and the outcom
14 months after the Games. Similar interviews were conducted with managers responsible fo
Manchester 2002 and London 2012-podunteer initiatives and with volunteers who took part in both
programmes. The fact that some interviewees weretienmg volunteers involved in both Games
allowed for comparisons between experienced andtiim& volunteers. Thematic analysis was used

to make sense of iatview data, and explored experiences and their meanings to volunteers, manager

and the researcher.

The researcherés personal role as a Games Mal

the London 2012 Games provided valuable insightstiainable otherwise.

1.3. Positioning the researcher in the research

It was argued in the literature that social research cannot be carried out in isolation from the biograph
of the researcher and wider social processes, which may have bearingesedrelr and, therefore,
affectitsresuls . Thi s is related to the c onheeripntatioosf 0 |
of researchers will be shaped by their sekistorical location® ( Hammer sl ey and
p.15). Since researchenmgaart of the social world, they bring worldviews, biases, and interpretations
to the process, which influences findings (Corbin and Strauss, 2008; Cohen, Manion, and Morrison
2011). This is especially true in qualitative inquiry where investigatorsota®parate themselves
from variousaspects of the research (Guba and Lincoln, 1994). Thus, researchers are required to t
aware of personal experiences, values, interests, emotions, selectivity and subjectivity, and how the:
may influence their choicesd research endeavours (Dupuis, 1999; Cohen, Manion, and Morrison,
2011).

Personal background and experience placed the researcher in a usitjoe fsom which to conduct
thisst udy. According to Reinharz ( &@®r&sgarchwhicke r
all come into play in the research setting: the brought self, the redssseti self and the situationally
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created sel f. The Dbrought self I's the whitesea
female in her late 20sealy 30s during the course of the research, with 10 years of work experience,
including in the Olympics industry. This practical knowledge facilitated the process of undertaking
the research project, particularly, providing a better understanding of tinerengnt and logistics of
staging the Games. Thisxperienceand personal interest in a Gantetated legacy directly
influenced the choice of the context for this study and the research focus.

Theresearch ased sel f was t he hbDstsdenawitle dhestory of condiiaimgt i
research in academia and the 4poafit sector, which brought some useful skills to the project. The
situationallycreated self was the researcher working in an unfamiliar foreign environment with no
personal conneicins, which in the beginning highly diminished opportunities to access research
participants (detailed in Chapter 5). However, the ultimate involvement of the researcher in the Game
Maker Programme through becoming a Selection Event Volunteer and Gaenes Maker provided

an el ement of 6éinsider6 status, which negate
gaining access and developing field relations with volunteers and managers (Denscombe, 2007) at

provided an element of confidenaed comfort with the culture and setting of the research.

Explicitly revealing the Games Maker identity helped the researcher in conducting interviews with
volunteers who were willing to open up te a |
required in considering peoplebdbs reactions
particul ar |l y pebpleBanmwaichet iend¢o,act differeriily than they do when they
do not believe they are being obseved ( Ma n n i mkel, 2@L#4, g. 127 Reflections on ethical
implications of decisions the researcher had to make are discussed in the methodological section
this thesis (Chapter 5). The insider perspective as a potential source of bias that put limitations on tt

reseach is elaborated in the final Chapter 11.

1.4. Thesisstructure

The thesis starts with placing tlsgidywithin the field of mega sport events and a social legHug

is followed by an overview of the literature that explores the key concepts, wfoams the research
purpose and the adopted approach to research. The latter is outlined in detail before the resear
findings are presented and discussed in the context of the literature, the research aims and questic

posed. The thesis closes with tealuation of the research including a critical assessment of the
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strengths and limitations of the study. It also provides recommendations for academics anc

practitioners, and suggests avenues for future investigations.

Chapter 1 briefly outlines the caext of the study and its purpoas well aghe research aims and
research questions in relation to the gaps found in the liter&@bagters 2, 3 and 4are devoted to
critical and systematic analysis of the literature on issues relevant to the ttipecresearch. The
least researched areas are identified, and approaches to address these areas ard lepiagead.
goal of these Chapters isdetablish a solitheoreticaframeworkto guide this study. Thu§hapter

2 positions the research withihe field of mega sport events and their social legacg, identifies
volunteering legacy as a primary research fottusescribes a wider political and historical context
of bidding for and hosting mega sporteveifith e not i on of dlviewgodacagemici s
andOlympic discourses to identify its controversial nature and meahihge e @ a ¢ yby Breubse 6
(2007) is presented as the first layer of tteoreticalframework for analysing impacts and legacies
in their interconnectednesd he evolution of legacy and the role of theternational Olympic
Committee [OC) in legacy governancef the modern Olympics is critically examined. The London

2012 Games are presented as the champions of a new approach to legacy planning and governanc

Chapters 3 and 4focus on volunteering as a social aspect of leg@typter 3 is dedicated to a
thoroughanalysis of volunteering, particularly sport event volunteefTing notion of volunteering

and theories of volunteering are examined in order to utaaelshe nature of the phenomenon, and
identify underresearched areas.new working definition of mega sport event volunteering is
provided, thereby strengthening a conceptual foundation of this.studyybrid Conceptual
Framework of Volunteeringpy Hustnx, Cnaan andHandy (2010) is introduced to conceptualise
volunteering as an intrinsically complex, multidimentional phenomeifibe Volunteer Process
Model (VPM) by Omoto and Snyder (2002) is presented hslistic frameworkhat will guide this
researh through an irdepth exploration of causes, processes and benefits of volunt@érisigodel
serves as the second layer of the conceptual grounds of this re§iapter 4 is concerned with a

more indepth examination of three levels of analysis doethin the VPM model. The individual

level exploresvolunteer motivations, expectations, experiences, efficacy, benefits, satisfaction, and
commitment. The organisational level det#lileHuman Research ManageméHRM) approach by
Hoyeet al (2006) tahighlight adopted volunteer management practices and their impact on volunteers

and attainment of socretgllevelismanycooceraed with thadodal legdcy e
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Chapter 5 is devoted to research methodology, and contains the reggalaophy embraced by

this study,the research approach, the research strategy as well as the time horizon and methods
data collection and anal Qniomds .byT ISea umaltea msh o rL ew
(2012) is applied to the resehrc pr oces s. The researcheros p
participants are detailed alongside ethical implicati@ispters 6 to 10present critical analysis of

the research finding€hapter 6 is dedicated to preolunteer initiatives associated wiManchester

2002 and London 2012 in order to highlight the historical context and lessons learned from
Manchester, and how they informed LondGhapter 7 focusses on expectations and motivations of
volunteers in order tainderstand what gives meaning &hapes behaviour and influences the
decisions to volunteeChapters 810 are centred specifically on the Games Maker Programme, its
makeup and delivery. The aim is to uncover volunteer management practices and detail experienct
of those involved once ¢hProgramme was initiated and until its complet©mapter 8, in particular,

looks at the pr&sames phase: recruitment, selection, training and organisational support provided to
Games MakergChapter 9 explores Gamesme experiences of volunteers ingitey the Games. It
reveal s -thdaisec ednbeeshi nednvi r onment i n which vol unt
implemented.Chapter 10 examines posGames reflections and consequences of volunteering as
perceived by volunteers and managers. Partiaitention is given to all three levels of analysis:
personal, organisational, and societ@hapter 11 revisits the research findings view of
philosophical and theoretical frameworks underpinning the study. Theoretical, methodological and
practical impications,strengths and limitations of the research, and directions for future research are also
discussed.
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Chapter 2. Mega sport events, their impacts and legacy conceptualised

2.1. Introduction

Chapter 2 is the beginning of the critical review ad thost current literature relevant to this study.
Notably, this Chapteaims to position the research within the field of mega sport events and their
social legacyand identifythe volunteering legacy as a primary focus for this resedfcn this
purpose a brief typology of events is outlined and mega sport events are defined. The notion of
0l egacyd6 i s cacadeneandOd dy mipn cvidew coofur ses, and f a
are examined to explain the misleading nature of this phenomEmelnegacy Cubéy Preuss (2007)

and ts elements of intention, tangibility, value, time and space are critically discussed to shed light
onthewhat,who, howandwhenof legacy.Based on this legacy framework, the definition of legacy

by Preuss (2007}%isuggested to be the most comprehensive to date in the analysis of event impact
and legacies in their complexity and multidimensionality, yet is challenging in its practical
application. Astakeholder perspective on legacy offered by Preuss (2015)adunedto reveal
unequal distribution of costs and benefits of eveatsissue critical for understanding event legacies.
The social legacy is discussed asgmificant dimension of the viability of even®he paradigm shift

in thinking about legacyrdm postGames to pr&ames strategic planning is presented in viethef
concept ofsustainable developmeas it is framed by the International Olympic Committee (IOC)
and employed by the host citieBo contextualise this research, the Chapter conslwdéh the
overview of theLondon 2012 sustainability approach to legpanning in general and, particularly,

in relation to social legacy (volunteering). The London 2012 Volunteering Strategy is reviewed from
the long history of its conception and staé&klers involved to its vision, aims, values and

commitments.

2.2. A typology of events

Getz (2005) referredtteanpmwliranmiye dsteraming framnshe Eend u n
of management, pr og(.de,Plamedtetentsnagell gublicdsed) lrave@ ket 0
agenda, and provide the consumer with opportunities to enjoy social activities outside their everyda
experiences (Jago and Shaw, 1998). This description embraces different sorts of events, which a
distinct from one anotheand are based on a number of characteristics. Internal characteristics include
the type, scale and duration of events such as sphere of leisure (including sport, music), number
attendees (including spectators, organisers and participants), numbeiviofugldsessions, period

and levels of organisational complexity. Sport events, for that matteefareed to as programmed
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events that feature a sporting competit{Bob and Swart, 2011). External characteristics comprise
the focus and profile of evensuch as media coverage, tourism, target markets (from local to global)
and impacts on the host city. Generally guided by these attributes, different event typologies hav
been developed in the academic literature (e.g. Roche, 2001; Bob and SwartyBzhleflect their

multifaceted nature.

The typology focussed on the size and context of events classifies them into four different categorie:
local, regional, major, and mega (Holmes and Smith, 2009). According to this categorisation, the
Olympics arethe largestin-scale mega sporevents with a global orientation, international
significance and mass popular appeal (Roche, 2001; Baan2009). They requiréa competitive

bid to o6wi n-dimeteVvertfior aaparticalar gplatee ( Ge t z ,408)2tleh@mber pf.
visitors exceed one million, the cost is more than $500 million USD, and its prestige attracts
worldwide interes{Getz, 2005). The most recent typology of sport events is focussed on the nature
of sport events, and suggests three alioimies essential from a managerial perspective: for
profit/nonprofit, monesport/multisport and oneff/recurring (Chappelet and Parent, 2015). The
Olympics, accordingly, isreferredtoasamsltpor t event (often called

host cities and overseen by the 10C, the governing body of the modern Olympics.

The Olympics is often described as a phenomenon of great proportion and diversity thatéshort

in duration, but often lont¢erm in consequence€umulatively, the organisanal complexity,
magnitude and a variety of impacts affecting host cities and their local communities are undoubtedl
greater for the Olympics than for any other event. Given puddtic expenditures required to host the
Gamesexpectations are high alddbeir anticipated longg e r m b ®uneih new eventfiand urban
infrastructure, urban renewal, enhanced international reputation, increased tourist visitation and
related benefits Lockstone and Bum 2009 p. 39). This brings us to the discussion of the concept

of legacy in both academic and Olympic discourses.

2.3. O6Legacyd rhetoric

The growing interest around the world in bidding for and staging the Olympics triggered an increasec
academic iterest in the study and critique of the Olympic legacies in comparison to smaller scale
events (e.g. Cashman, 2006; Gold and Gold, 2011; Girginov, 2012, 2013, 2014; Leopkey and Parer
2012; Parent and Smitbwan, 2013; Pentifallo, 2013; Chalip, 20Mgnwynsberghe, 2013reuss,

2007, 2015)Yet, despite the origin of the modern Olympics in 1896, the concept of legacy did not
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gain appeal in the event/sport management discourse until the 1980s except for references

competition venues and their pgSamess s e (Leopkey and Parent, 20:
a number of articles on Omega event sport | e
|l egacyd showed that the interest in 06l eofdcyo

in 2006 (p. 209). Since thesgholars began to take a more complex view of legacy and place more
emphasi®n legacythat extends beyond sport, capital, tourism/commercial and ecortementso
incorporate social, cultural, psychological, environtaéand political factorge.g. Silvestre, 2009;
Doherty 2009Minnaert, 2012; Chappelet, 201kt, efforts to envision, frame and implement event
legaciestend to be fragmented artack a compreheng approactdue to incomplete selection of
types of legacies, a confusion over what legacy means and how it should be evaluateq
(VanWynsberghe2015;Pr eu s s , 2015). As tnhoet eddl ebgya cH oersndeé a(l
attraction but also form part of he O known unkno-eversed @§f.Itisthe r t s
complexity of the concept as well as the lack of consensus on its nature that form the main tensio
between academics and practitioners alike.

2.3.1. The meaning of legacy

It has beenarguedh at t he notion of Ol egacyd does not
20071t is used interchangeably with ot heksive,i nt
problematic and even dangerousword ( Leop k ey and 7)PParerg and SmiBvanl 2 ,
(2013) provided a brief synopsis of legacy definitions and legaleyed concepts used by various
scholars. Thusmpactsrefer to short duration, almost immediate chamdjesctly due to the event

that can be of various typescamay be viewed in different levels of analysis such as individual,
community and society. In relation to impacts, scholars differentiate among positive and negative
shortterm and longerm impacts (see Table 2.10utcomesare final consequences of i@rs
legacies such as increase/decrease in employment or in to&rsdiiie, Jago and [@ey, 2003.
Legacy, in turnjs often approached as anything remaining following the hosting of an event: long
term benefits that may extend beyond several decades. This meaning of legacy is almos
predetermined by the etyimolred e gfshandedhodt fronothed ¢
past, long lasting effeat ( P ar e n t-Swann 2013,Spm288)h Preuss (2007) criticised this
description based on t weo vperreds u(nep.tgi.o nasn. iFmprrsotv
isapublicgooszvher eas O6propertydéd belongs to one pers
infrastructure or uneven distribution of public resources) can be negatively perceived by segments ¢

thepopulationand may not always be intended; thus, cannot bé lefty wi | | 6 .
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Table 2.1 Positive and negative impacts of events

Positive impacts Negative impacts

Short-term Short-term

Increased entertainment opportunities Noise, traffic congestion and parking problems
Increased employment opportunities Litter and damage to the environment
Opportunity to meet new people Overcrowding

Increased skill base e.golanteer training Increased cost of living e.g. property rentals
Increased business opportunities and tourism flow Increased crime levels

Commercial sponsorship Excessive drinking

Greater international exposure Money spent on the events, not on community ne

Increased political reputation

Long-term Long-term

Increased business opportunities and tourism flow Unused facilities

Enhanced community and city image and imaigiéscelites Local and national debts, cost overruns
Community pride, renewed community spirit, social capital Unjust displacements and relocations
Preservation of local culture/heritage High opportunity costs

Additional knowhow Loss of permanently returning tourists
New facilities and infrastructure
Urban regeneration

Increased standard of living
Improved public welfare

Souces: Hall(2001), Brown and Massey2001), Fredline, Jargo and Deery (2003), Pre@){), Gratton and Preuss
(2008, Deery and Jag(2010), Leopkey and Parert12

To complicate the matter, the concept of legacgontext, culture, politics and policy specific, and
may encompass different meanings for different countries (Parent and Smaith 2013)This is
reflected in various aspirations of the cities bidding for the Olympics. For example, Vancouver 2010
positioned itself as the worlddéds first O6soci
among other things, was concerned with regeneratioghe East part of the city, whereas Sochi 2014
claimed to be the most innovative and environmentally friendly Ga@elsl @nd Gold, 2011Clark

2008.

2.3.2. Introducing a framework for understanding legacy

Preuss Z007) called for a holistic perspective, which would reflect the complexity and
multidimensionality of the legacy concept. He introducdcegacy cubanade up of eight smaller
cubes(see Figure 2.1), whicincludesi x di mensi ons o fpositive/gegative, ( 6
tangible/intangibleand planned/unplanndgtat can be evaluated for a particuiare andspaceand

across various impact8ased on this frameworRreuss (2007) suggested the following definition of
legacy: filrrespective of the time gdroduction and space, legacy is all planned and unplanned,
positive and negative, tangible and intangible structures created for and by a sport event that remair

longer than the eventitself ( p . 211) .
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Figure 2.1. Legacy Cube
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Source: Preus007, p.211)

VanWynsbergh€2015) suggests th&tr e u s s @egdcycOb@rovides a simple categorisation of
event impacts into three spheres of sustainability, and serves as a useful tool for conceptualising at
analysing the legacies of even@Ghappelet (202) also devised a similar typology in which he
distinguished between various dimensions such as intentional vs. unintentional, territorial vs.
personal, global vs. local and spftetated vs. noisporZelated effects. Preuss (2015) updated his
legacy framework to take account of this and include a set of new dimensiems:initiatives
intention(planned vs. unplannedgngibility (material vs. nommaterial) value(positive vs. negative),

time,andspace.

Preuss (2015) argues that his framework halgsroach the phenomenon of legacy from different
angles. Thesearious dimensions distinguish it from similar concepts and help atisgvethat, who,

how and when of legacy. Thus, according to this approach, the nature and scale of ategaeyall

is the result of structural changes in a host daused by i ve 0 e v e (Table.2.YThese ur
structures are either created or somehéfected by preparing for and staging a mega et can

be split into 06har-raberia) stmacturest relaed jo tha elethentodgibitityd ( n
OHardé structures i nvywheread |0sofrttd otfr u otf ura
policy, networks, and emotionghe first four structures are develoghtbugh the preparation ftne

event, whereas emotions are developed during the actual event (Preuss, 2015).
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Table 2.2. Examples of event structures

Event Structure Examples

Infrastructure Roads, airports, public transport, venue, parks, power supply, se€
plants, recyclingdctories, harbours, housing, beaches, fairgrounds

Knowledge Volunteering, bidding processes, employeeskitling, school educatior
programmes, event organisation, research, service skills

Policy Education (school curricula), security, sport, environmsantial, public
policies (city, state and nation), laws)

Networks Politicians, sport officials, environmental activists, security persons

Emotions |l mage, celebration, camar ader i ¢
of belonging, activism

Souce: Preuss2015, p. 9

Each city differs in the structures available at any particular time, and each event differs in the
structures required. Therefore, every city will have a unique legacy composition, which may have far
reaching effects thatan extad beyond local communities, host cities, and become national,
international or even global (elementsplacg. Moreover, some structures are sHiwed (emotions

or political reputation), others are longer term (infrastructure), which meansdghatesan be of a
different duration (element aime). Pr euss (2015) further argues
have the potential to change the quality of a location (site) for living, industry, events, tourism,
conferences, fairs and exhibitions, whimakes it a different kind of destination, better positioned in
the world of global competition for scarce resources. Enhanced location factors are more likely tc
attractnew initiativesn the form ofsocial, economic or other kind of activity, therel®ekingthose
structures in use to generatdue. This, howeverusually happens long after the event itselfl its
directly initiated impactsT oo of t en | egacies in all five O6ev
costl y. Thus, sy nédWhoiniee iEn etphheanft @dr m of unus et
Olympic history (Silvestre, 2009). What initially seems to be a positive investment could turn into a
financial burden in the form aostly maintenancdyecoming a drain on resources if afésent use

i's not properly planned. The knowledge accum
and wil |l not become a o6real | e g a (Preuss, 2049). 8kdlls n
and experience gained through event mtdering cammemain latent until and unless a person finds

further opportunities to become involved in other events or community volunteering.

Thus, according to this legacy rhetoric, legacies can have diffeakrégsthat can change through
time; positive legacies can turn into latent or negative legacies. Morefjvasitive legacy in one

dimension can be a negative legacy in another dimeasio(f Pr e u s s , FoReQadnpleevept. 2 Z
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related rapid developments may trigger greater international iatteahd increased sense of
excitement, pride and sedsteem among community members, but at the same time, disrupt their
normal way of living, which may result in feelings of alienation and a loss of a sense of belonging
(Deery and Jago, 201(preuss (205) considers negative outcomes as unintentional or unplanned

dimensions of legacy (elementiatention).

2.3.3. Stakeholder perspectives on legacy

Structural changes in a host city generate an unequal distribution of benefits, which is crucial ir
undersanding eventelated legacies. Not surprisingly, major disagreements between opponents and
proponents of mega events stem from the fact that event legacies affect various stakeholdel
differently (see Table 2.3.)JGovernments, for examplate among thedy event stakeholdershey

are interested in events that boost national and international media coverage to increase image, touri
and inward investments to trigger local economies in the form of new or renovated sport infrastructure
improved transportan links and job creationA recent trends to use the Games as a tool for
regeneratiorof historically deprived and derelict urban spaaed city modernisatiofPentifallo,

2013) yet with mixed legacied.os Angeles 1984, Barcelona 1992, Atlanta 19%6ens 2004 and

most recently London 2012 are cited as examples of such Olympic bitiparticular,Barcelona
seafront and Atlanta Olympic Park are considered as successful urban regeneration projects th
revitalised run down areas and turned thetm important commercial, leisure and sport destinations
(Gold and Gold, 2011)he face of Athens was transformed from a provincial Mediterranean capital

t o a modern Omegal opol i sé with new ur ban e

transportatia links and improved environment (Papanikolaou, 2013).

However, echoing Grix (2014), a pertinteat 0
developments associated with hosting a mega sport event: governments, the IOC and its sponso

businesses port governing bodi es Thistricklesrdows toghe igsue of o ¢

di stribution, which i s, according t aithSrnostoft (
the cost borne locally, especially by the more marginal urbanired e nt s éwhi | e most
accrue to |l ocal el i t dps5). @his dorrelateg with theactiticismeexpressedm a

by Preuss (2015) th#éte Olympics benefit prosperous citizens but create disadvantages for the poor
fiThere are alway losers among the citizens after each event since not all location factor changes will

benefit all citizens (p. 19)
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Table 2.3. Positive and negative legacies to various stakeholders

Stakeholder Potentially positive Potentially negative
Central goverment (politicians) Enhanced international recognition of| Unlimited guarantees for cost
region and values, international overrun, more corruption, policies

reputation, international observation d dismissed
human rights

Local politicians Infrastructure deslopment, job Unneeded infrastructure,
creation and additional revenues, redistribution of costs, increase in
increased local pride and community | administrative costs, use of event {
spirit legitimate unpopular decisions

Organising committee Jobs andsalary Failure to cope

Sport governing bodies Recognition by international sport Some loss of autonomy

(national) movement, national recognition of an(
investment in sport structures, revenu
Sport governing bodies Staging of their eent Loss of international reputation,
(international) corrupt structures
National population Prestige, national policies, nation Negative change in policies or law,
building
People interested and active in sp{ New venues, sport policies, sport Economicexploitation of local
entertainment population to satisfy ambitions of
political elite
Environmentalists Transport solutions, new green areas| Ecological damage, increased
(parks), solution for brownfields, carbon footprint, additicad waste,
strengthened environmental awarene| overcrowding
Socially underprivileged Up-skilling and jobs, some social Gentrification, price increases,
housing, change of community commercialisation of space, chang
structure, homelessness protocol of community structure, social
dislocation
Wealthy population Gentrification, infrastructure (more Increased taxes, more crime due t

restaurants, entertainment venues, unequal share of resources
malls), less crime

Local industry and business

Investments, tourism Crowding out, new competitofer
existing enterprises

Tourists

New iconic buildings, gentrification of| Price increases
city, new hotels, restaurants

Source: Preus2015, p. 13

Evidence suggests that even

before the Games, clearbdesignatedareas, displacements and

evictions are commonplace (Porter al, 2009; COHRE, 2007). Access to public spaces can be

restricted due to either partial or ultimate closure of existent local facilities. For example, a public

park was converted into a private leisure facility after the 8y@®00 Games (Owen, 2001). Those

who can access and afford the expears# therefore, camenefit from created legacies percensv

opportunitiegositively, whereas those who have less financial meansaambt afford a rise in the

cost of livingareforced to migrateThe Barcelona Olympic Village in the EI Poblenou district, a

former obsolete industrial site, was transformed from a working into a middt upperclass

environment. Small businesses also had to move, unable to compete with newslessseeving the

new residents, thereby contributing to gentrification and community disruption (Raco 2804).

result of the development of the Olympic Park in London, midtiles and rich citizens profited from
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the availability of new properties, wim¢hey rented out at up to 80% of market rates. However, poorer
east Londoners could not manage renting and had to relocate. (Cooper, 2012). It is nb&ad tisat

of their limited housing rights, tenants are usually tlstraffected by the Olympics (&stre, 2009).
Among the other mostited negative socieconomic and socioultural developments are:
opportunity costs; increased tax burden; decreased social budget; overcrowding; extra securit
measures; Osanitisat i onarsahdpotesters,cendangeres Bumanpights s
and civil liberties;greater segregation; diluted community structures; broken social capital and
community cohesion; social unrest; increased secamomic inequalities (see Roche, 198i4jl,

2001; Brown and Ms®y, 2001; Clark, 2008COHRE, 2007; Smith and Fox, 2007; Minnaert, 2012;
Porter,et al 2009). AseolpsewrpMed ,whip are often most

least able to form community groups and protect their intedestg Si | v epsit3k e, 2009,

Themost critiqued aspect of hosting the Olympics is against wasteful public expenditures and benefit
for the urban elites and government authoritigg)o leave repaying debts associated with
preparation and staging of the Games to thallpopulation (Smart, 200.7Although flows of
investments from the private sector, drawn by the Games, may help to fund megagetantsturn

on investments and contribute to letegm developmentsnost of these projects are heavily funded
throughtx payer sé6 money. Scarce public resources
favoured sectors, such as health care or education, to pay for high costs of mega events that often
outweigh their net benefits (Hall 1992; Ritchie, 1999). The reatscof the Olympics are either
hidden, misallocated to other areas or severely miscalculated and, therefore, hardly meet the initi:
projections while forecasting big benefits before an event is common practice (Getz, 2007). The cos
of the Athens 2004 ®@mpics, for example, remains officially unknown till today (Papanikolaou,
2013).Although the price tag of the Sochi 2010 Olympics is known (50 billion euros), it is considered
recordbreaking, exceeding not only the initial projections of 37.5 billiorgubut also the cost of

any previous Games in the history of the Olympics. In comparison, Vancouver 2010 spent 5.5 billior
euros on their Games (Wiertz, 2018pme debts continue to accumulate after the Games because
Olympic properties are disproportidely large and expensive to maintaim ®lympic Stadium in
Sydney with 80,000 seats operated with substantial losses as it failed to attract events to justify it
capacity (Searle, 2002550ome venues, such as the Indoor Volleyball Stadium in Athens, are
completely abandoned. It has been argued that a lack of strategic planning results in extreme difficult

to manage this considerable Ol ympic O6wealt h¢
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further by corruptionlack of public scrutiny andhange in the economic and political environment
that may accompany and follow the Games (Silvestre, 2009).

Decisionmaking is traditionally toglown from the bid to the end of the Games cycle, and often
overrides democratic processes of transparency and pasticipation (Silvestre, 2009). To secure
public support during the bidding process, event organisers use successful examples from past hc
cities to give prominence to image over substance (Lenskyj, 2000). The emphasis is often on showir
off the city and attracting investments, which normally fit within three categories of potential benefits:
global exposition, economic activity and urban transformations (Vigor, 2004). As witbvéne
budget, any potential negative impacts and legacies are eitleecesl or underestimated.
Governments that choose to concentrate their interests on corporate rather than broader social go
use a powerful rhetorictoackdrappr Gamesoflepd:
procedures that reqeirdetailed analysis and evaluations. Special legislation (e.g. labour laws) is
enacted while administrative and regulatory barriers are relaxed or removed to minimise the
disturbance of event hosting (Lenskg002 Owen 2001). Local communities, espetyathose
directly affected by Olympic construction, are often informed post factum of the decisions already
made by those in power (Hillet998). At the very least, community approval of hosting the event is
limited to opinion polls (Silvestre, 2009).

However, since mega sport events are primdttyded with public money, the most benefits of
hosting events should go to the people of the host re@loganising committees, governments,
businesses and other stakeholders should be concerned with nenhbahcing the profitability of
events, but also ensuring that events are responsive to local Regutyled initiatives need to be
integrated with nofinfrastructural programmes, and at least some of these should be aimed at socially
excluded groupsf they are to benefit from the Games as much as the rest of the host population
(Minnaert, 2012; Preus2015).Increased arguments are in favour of using the Games as a catalyst to
contribute to social regeneratiorhe last decade was marked with a dréoward making the social
dimension an important factor in hostimgmonstrating that ideas about what the Games can leave
as legacy for local peoplehangeover time(Doherty, 2009; Leopkey and Parent, 2012). Critical
analysis of social impacts and legss of mega events is particularly important to coubgance the
optimist, even patriotic rhetoric that justifies event hosting (Silvestre, 2009).
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2.3.4. The social dimension of legacy

It is acknowledged thakocial impact8areone of many legacyiahensions, yet the only one that is
closely lIinked to the |ives of | ocal peopl e.
structures in the Legacy cube, which include knowledge, policy, networks, and enfséierisable

2.2.). Among themost cited eventelated positive social impacts are: boost in national pride,
community spirit and enthusiasm; increase in local interest and participation in sport activities,
cultivating the culture of health and wellness; strengthening of local vahaesaditions; increase in
volunteering opportunities and civic engagement; increase in networking and skills base (Essex an
Chalkley, 1998; Hall, 2001; Bob and Swart, 20léopkey and Paren2012).

However, the more tangible structures which chareé® events may also have a social dimension.

In fact, Brown and Massey (2001) described social impacts as nearly everything that alters the way i
which people live, work, relate to each other, and organise to meet their needs. By this token, an
changesn infrustructure,economy, culture, politics, or environment have social implications that
influence the overall perception of the Games and, ultimately, the quality of life antleiel| of

host communitiesHredline, Jago and Deer003). Silvestre (200%. 20 provided a typology of
social impacts that includes: land, housing and accommodation; employment, training and busines
development; recreation, leisure and accessibility; transport and the urban fabric; human rights an
civil liberties; taxes and social budget; openness, atanayp and community participation. This
typology <cuts across alll 6event structures?a
highlighting the complex, mukilimensional nature of social impacts and their positive and negative

manifestations (seeable 2.1. and Table 2.3.).

Thus, structural changes caused by improved sites for tourists and industry, discussed in Preu
(2015), may lead to positive social legacies in the form of increased attractiveness as a place to wo
or to live in. The stratggassociated with raising awareness and promoting the host city and the entire
country as a desirable destination may increase the number of visitors and investment flow, and boo
the economy, which may result in job creation and improved living conslitdew jobs can be either

directly assiociated with the organisation and management of the event, or be in the constructio
industry due to the need to build event infrustructure, or in retail and tourism industry due to higher
volumes of visitors. Theseutcomes, then, can be analysed in relation to changes in unemployment

rates in the city as well as overall social standards of the host communities, especially issues of pover
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and social exclusior-fedline, Jago and Deery, 2Q03alfas, Theodoraki and Houlihan, 20D4At

the same time, the creation of new jobs pro:
2002). On one hand, investment and construction activity in theuledol the Games and increased
tourism during the Gamesan lead to increased employment. However, these jobs are often
temporary, partime and low paying (Swart and Bob, 2004). Besides, new job opportunities may not
necessarily benefit those living in the area, but may be taken by outsiders. This may sucedse

polarisation between employed and unemployed, skilled and unskilled (Roche, 2000).

In order to boosthesocial legacy and prevent negative consequences, some host cities include in bic
documents social obligations in the form of, for examplecation of a certain percentage of job
contracts to local businesses, or provision of social housing (Hiller, 2000). Unfortunately, although
these lofty promises raigriblic expectationghey often remain unfulfilled. One striking example is
afailure o fully deliver on legacy promises associated witeru s e of t he At hl et e
cities. After Athens 2004, the Village was intended to be used as social housing with 10,000 units, ye
as of today itemains a largely abandoned comphath less than half of the units inhabited (Govan,
2011). A Vancouver bid organising committee along with @igy of Vancouverenvisioned
converting the Athl etesd Vi ldevalgped inddstaatland, eida o n
mix of market and d&brdable housing after the Games (Vancouver Bid Corporation, 2086@jver,
despite the cl aims to be subhéousingolgettives weceinat bnlyy
unreal i sed, but commitments we r(Rentifdlo, 8013 ol 49, wa y
which raises important implications for the fptlase Olympic commitments

This discussion is in line with the doubts expressellalyas, Theodoraki and Houlihan (200%ho
guestiord claims that mega sport events can bring-tengn positive benefits to local communities.
Some changes are undoubtedly negative, whereas positive changes, when observed during the ev
itself, are likely to be shoterm and unsustainablExamples okuccessful legacies related to mega
sport events are rare. The Manchester 2002 Commonwealth Games, however, serve as one st
example, where the Games left both economic and stegakes linking physical and social
regeneration in one Legacy Program{8enith and Fox, 2007). The Games were used as a powerful
tool for attracting investments otherwise not attainable, and a mechanism for promoting urbar
regeneration in the city on an unprecedented scale (Jones and Stokes, 2003). As argued, without t

Games the area would have remained neglected with limited funding options. At the same time,
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multiple sociallyoriented projects within one Games Legacy Programme delivered benefits to local
communities, which, as noted by Smith and Fox (2007) was not themi&isether regeneration
initiatives. In particular, the Manchester 2002 Games left sustainable volunteeringviegadypting
specific plans to provide new transferable skills to unemployed local people usiGames and

Gamestime volunteering programes.

2.3.4.1. Volunteering as social legacy

In Silvestreds (2009) typology, volunteering
and business developmento6 type of soci al I mp
society with @portunities of greater employability. Volunteer training, in particular, and volunteering
experiences can boost personal skills, competencies, efficacgorélience, and give a sense of
fulfilment and achievement that can enhance quality of life divithual and community levels
(Wilson, 2000, 2012Doherty, 2009Hustinx, Cnaan antlandy,2010. The festive atmosphere of

the event, social interactions, excitement from participation, fun and enjoygarecause release of
endorphins, which are associated with positive emotions and a boost to the immune system (Pare
and SmithSwan, 2013). Those who have had a positive experience being involved in the Games as
volunteer may have been inspired toisévtheir experience at other Games or get involved in
community volunteering (Doherty, 2009; Parent and Si&8itlan, 2013). A significant positive
outcome from volunteering is a potentially broadened horizon and life opportunities that help
volunteers trasition to employment, education or further volunteering (Dickson and Benson, 2013;
Nichols and Ralston, 2014). A more-depth analysis of the nature, benefits and processes of

volunteering is provided in Chapters 3 and 4.

In case of the Manchester 20B2mes, the Prgolunteer Programme was used strategically to target
disadvantaged segments of society in order to empower such people with enhanced skills and incree
their employability (Smith, 2006)Those who successfully completed the programme @een
certificates as a tangible outcome of their participation, which they could use to market themselve:
before potential employers. Given the nature of the participants, this programme was free of charg
for them, and multiple other support measureseweaken to engage and retain them. Besides,
Manchester 2002 made a commitment, which was successfully fulfilled, to have 10% of the graduate
from the PreVolunteer Programme as part of the Games workforce, to give them a chance of a lifetime

to be volunters at the Commonwealth Games (Manchester 2002, 2002a; 2003). This suggests the
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the organising committee was strategic in planning for and providing opportunities for socially
disadvantaged people to become Gatirae volunteers, a chance they would nehawve had
otherwise. This scheme was unprecedented in that for the first time a mega sport event was used
target hardo-reach groups to improve their prospects, well being and engage in sport event
volunteering Jones and Stokes, 2008 ommitment of oganisers was critical in making this happen
since the practice shows that most volunteers in demand have higher education and knowledge
sever al | an gpeaplgwhs volurBeersaile dftersenthusiasts who have volunteered before,
and tend not tdbe marginalised members of local communities( i n Si | vestr e,
Manchester, however, the nature of the-YPodunteer programme and the coordinated effort of those

in charge of both the Programme and the Commonwealth Games allowed botlyahksiog
committee and the volunteers to reap the benefits from this collaboration (more details about thi:
programme are in Chapter 7hus, volunteering becomes &xcellentexample of strategicaly

planned, positive and both tangible and intangsibigctures (see Figure 2.llegacy cubk

2.3.5. Legacy in the Olympic discourse

Given the large sums of money involved and the high media exposure, the emergence and evaluati
of o6l egacyd i n hasbecore hightypdlitical and marketiented. &s discussed,
mega sport event defaets shethand fer rebeperaboa, cnwartkinvdstment and
corporatismo  ( Gr i x, 2014, p . Xi) . The stakes are v
around the world actively engage it@mpetitive bidding process, orchestrated by the 10C, for the
right and honour to stage the Gaméke last several decades showcased hiwlding cities are
continuously motivated to exceed their predecessors and make commitments they cannot keep, b
rather, take for grantedCities and their political elites are willing to take this risk despite the costs

i nvol ved, as melgay elvelnitesv € atnltatprfead a gener al
visions, attract exogenous resources and accelariéyedevelopment ( Pr eus s, 2007,
primary interest in city redevelopment, revitalisation and promotion is a hope for sustainable
economic legacies that are better monitored and evaluated. Social benefits, in turn, are believed
6aut omat ifdalwl t o | ocal C 0 mmu n i dpartés frequeittlip viesvedsnt e
Omyt hopoeicd6 terms based on the assumption o
planning and evaluation (Coalter, 2007). Unlike in the exampglethe Manchester 2002
Commonweal th Games where soci al |l egacy was s
the Olympic discourse seems to ogeneralise sport, and make one assume supposed but largely

unexamined positive and overlooked costtai ng negati ve | egacies. Th
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(2007) conceptualisation of legacy, demonstrating that some Gahaésd effects can be negative.
A holistic evaluation of a mega sport event involves identification of all possible dimeirsitires
legacy framework (Preuss, 2015). Yet, in reality, bid committees arelvpre studies are biased in
favour of hosting an event; therefore, they focus only on onewwob of the_egacy Cubeplanned,
tangible and positive (Cashman, 2003; Preud37R0

Legacy and i ts polsas dbiained a grdatedeabaf tractipn becausebisebeen |, f
produced and nurtured by the International Olympic Comnitted Chal i p, 2014, p.
to encourage more and more cities to bid foergs and justify the expenditure of scarce public
resources on t he apddrexeicasmoaed\gith josting, thes IDS & using

0l egacyd exclusively as a concep trelated endacts and p o
outcome. As argued by Chalip (2014) and earlier by MacAloon (2008), the legacy discourse was
framed by the 10C to assert rapid expansion of the Olympic Movement both in size and in scope an
of fset any criticism so t ha etweertke IOQCfagaaevenhowrseo r |
and the Olympic hosts can be maintained and develdj®dentioned by Thomas Bach, th® 9
President of the IOC (203&esent)fiWe approacfed potential candidate cities like you would do

in business, with a tender forflanchise. All the bid books are written by the same people around the
world i you get the same answers ( i n Ga me $hisj utfimately, 2randf@nmed the IOC into

a global corporation with its own vested interests.

The | OCI| mg afeosh thésifielines to centre stage within the Olympic Moverdent( Ho r n
and Houlihan, 2014, p. 108h 2003, the Olympic Charter was amended to inchaistive legacys

a criterion for selecting host applicants, thereby officially establishing legacy andges tirereafter
within the Olympic discoursdiThe legacy framework holds that events should be planned and
administered in a manner that will engender positive outcomes which will last beyond the time of the
evenb ( Chal i p, 2014, p as onby)an optibih, @awdt decamie endndatoey for t
candidates to articulate legacy plans in their bids, which are expected to be linkedtgntipec
Movement 6s Agenda 21: S p owitht f uf nodra nBeunst t aahprogaualpal | es
sociceconomiconditions, conservation and management of resources for sustainable devetopment
(IOC, 1999, p. 23)Sustainability therefore, was placed at the heart of the I0C viséanstated by
Jacques Roggéhe previousPresident of the I0OC (20€4013),iiCreatingsustainable legacies is a

fundament al commi t ment of the Ol ympic MovVeme
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outcomes of our efforts. They bring to |ife
(Horne and Houlihan, 2014, pp. &Q209). At first, sustainability was mainly associated with the
environment, which was added in 1993 to O0sp
Movement. Later it incorporated economic and social aspects of legacy, which allowed seaeking fo
fia dynamic equi-téebmi beml andéhgogngf economi c, e
(Preuss, 2015, p. 5)The 10C developed practical policiesithin the notion of sustainable
developmento direct every Olympic Games Organising Committee (OQQ@@heir preparation for

the Games, stressing the importance of incorporating equity, accessibilitytefamgplanning,

stakeholder engagement, and healthy communities in their guidelines (Parent ar8\v&mit2013).

Another 10C requirement placed @COGs is to produce an Olympic Games Impact Study (OGlI)
which became a tool for providing objective and accessible methodology for host citiesBases.

on three areas of sustainable development (economicr&dbiwal and environmental), it aine
analyse the impacts of hosting the Games on a city and its communities (I0C,Y2€&08)e OGI

was criticised for being largetpuantitative and insensitive to the history, political and secmnomic
climate of host destinations (Pentifallo, 20 ¥sides, OGI leavasderresearched important legacy
trends, which can be quite negative. Although the OGI consists of a series of reports that measure tl
changes in impacts from the bidding to winning and three years after the Games, no monitoring o
evaluation is required beyond this point. This contributes to limited evidence on various impacts anc
legacies of the Games themselves (Coalter, 2007). Besidesdiaatorbased monitoring and
reporting system built into the O@Glakes it harder to measwuaed make sense of less tangible social
aspects of legacie$his highlights the need for more qualitative methodology based on case studies,
which is more costly and time consuming. Another important aspect has to do wittpseting of

the OGI reportsand other documents produced by event organisers, in which they discuss what
i mpacts and | egaci es ac tquestibonhbje athbedamdethug oherits ma k
additional review and should be further analys@deopkey and Parent, 2012, p. 938)ckssng on
positive aspects of legaéy ei nf or ces Cashmands belief that
legacy is that the potential negative consequences are generally ignored, especially by hos
organisation® (i b i dAlgck gbar lim@ed dohtical will to plan for, identify and act upon both
positive and negative results from staging the Games only exacerbate the problem.
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2.4. New era in legacy planning and governance

The important milestone in legacy evolution is its change frogti@spective to a prospective concept
(Girginov, 2012).1 t 'S no mor e crsated ferlaryd by cospoet tevent thag reriain(s]
longer than the event itself, as stated in Preu@®58l)butzeprésénts ad e f
fiforward thinkng exercise with clear developmental goals performing a range of political, economic
and social functiord ( Gi rginov, 2012, p. 2). I n other wc
planned and constructedoreover, the inclusion of sustainabilifyrinciples into a planning
frameworke s senti al | y r epr ersteerdécsiomaking pracess dppligdrby Bokti f
cities, addinpa f ourth oO6pillardé to the Ol ympic Moveil
Games in order to achieve desiredtainable legacies. ltdtimate concern is with meeting the needs

of vari ous s distrikugng sdcial end conomia beriefits equally and fairly across

s oc i, etwhd c hawhoteinawglismension to the conceptualisation and delivery of evegds

|l egacy and turns i {Girginot 2012gpp.dpover nance i ssueo

With the election of Thomas Bach, a renewed emphasis was placed by the IOC on inviting candidat
cities to approach the Ol ympi c | leexiatiogylongelma n n i
city, regional and country development, rather than leaving it isolated (GamesBids, 2013). By doing
so, cities are likely to ensure more public participation and support. This rhetoric is in line with the
approach advocated by schalgparticularly with regard tilasting social legacies that, as argued, can
only be produced and iftheymare anarttegral paot efiatiorgrne urbare n e f
strategy not dependent on the meyant for its implementation ( Si | v eps 21).The focks0 0 9
must be on sustainable legacies connected with existing social structures and lives of local peopl
Legacies cannot be produced due to wi s hbuul t
ratherrepreseiiti nt e nt imesgeolindead i potitioal processes that begin with bid preparation
and continue through and following the meggend ( Co a k | e,201a m 81)Bliticakwél
combined withrelevant, welplanned and effectively managed effort assure thatonger-term

impacts of meg&vents willoccur (Vanwynsberghe, 2015).

Coming back to the legacy framework by Preuss (2007; 2015), discussed in section &tBaggic
approach to legacy planning has the potential to ensure that opportunities will dtise ¢vent
related legacies from latent to active. Preuss (28idies that it is critical to clearly articulate the

legacy vision and benefits far in advance staging the event. Embedded in the braadet c i t
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priorities anddevelopment initiatives mega event makegies focus on a particular set of structures
that have the potential to provide letegm legaciegPreuss, 2007; Gratton and Preuss, 2068ure

2.2. illustrates the process of strategic planning for legacy, which starts froncisierdéo bid for a
specific mega event (1). At this point, the structueguired bya mega event should be weighed
against t hterm wgeeds. yDorsg theobrdding process (2), both required and optional
structures are developed.

Figure 2.2. Proess of building up planned legacy

Pre-event Post-event \
\\V
® @ ©) @ ® \
\
Idea Bidding Construction & Legacy
Event 8 /
process orgamsanon /
/
/
J
//
| 4
Event structures: Improved site for:
» Obligatory measures - infrastructure living
Decision knowledge tourists
for — policy fairs
event A network industry
Optional measures culture congresses
emotions events
—

SourcePreusg2015, p. 1%

The obligatory measures are intended to sati
the optional measures complement the bid to make it unique and competitive. Theséroptisnees

must be embedded to improve the location factors needed for the city in the long term to build ug
strong positive legacies. Yet, this is where many promises are made, but not always fulfilled. The hos
city begins to change from the moment a emm@&yent is awarded (3). The preparation stage is
intensified through the construction of required infrastructure as well as intangible structures. During
the event (4), all event structures are present; the momentum of the event creates emotionssand affe
the image of the city. Actual legacy occurs pesent (5) when structural transformations take place

in the city (Preuss, 2007; 2015).

A megaevent is not capable of solving all problems of the society by it&ifen multiple
stakeholders of mega ents (Table 2.3.) with their own interests, it becomes challengiven
impossibleto ensure that event legacies satisfy everyone and improve the quality of life for all

stakeholders (Preuss, 201%herefore, the latest trend is focussed on construetmygdelivering
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legacies that address public policy priorities to meet the needs and interests of the host communit
the greatest beneficiaries of the Olympi©s one hand, it is argued tlgativernments play a vital role

in this process (Preuss, 2016nthe other hand, itis suggestedthdt e ci t y6s most p
can be better addressed via active engagement and discussion among all segments of the socie
private, public and neprofit. As rightly mentioned by Silvestre (2009), a vital pdrthe planning

and decisiooma ki ng process i s openness, a c c oninimisea b i |
the risks of any negative impact that may oocur( Ha | | 1992, p . 83) . C
importantto ensure that voices of the logalpulation are heard@his would ensure the inclusiveness

of the process of legacy planning and implementatioorder to achieve sustainable outcomes
(Coakley and Souza, 2013)hereforethe inclusion of various levels of government (federal, state
andmunicipal) as lead stakeholders is important on partnership terms. This is in line with Leopkey
and Parent ( 2 6hésustainabilith af Olampig Gaenés legay is a shared responsibility
between many stakeholdérs ( p . 938) . T hilitysshouaid) hopedully, eacowageutinet a t
creation and proper application of enforcement mechanisms to deliver in full on both required anc
optional commitments. The London 2012 Games identified themselves with this new approach tc

legacy and created the Gasrgovernance structure that involved multiple players.

2.5. London 2012 legacy promises

London2012was | ai med to be the first true Ol egacyo
concept in its bid document, which was approved by the UK @Gawent in 2003, submitted to the

IOC in 2004 and awarded hosting rights in 2005. It is argued that among the main reasons Londo
won its bid to host the Games was their attractive legacy plans in the area of sport, youth and th
regeneration of East Londdghlorne and Houlihan, 2014). London took on a holistic sustainability
approach in their ambition to use the Games to benefit the host city and country as a whole. The actiy
governance approach wa s andnspraiahal ,safe abigttlesivesOlysapico n «
Games and Paralympic Games and leave a sustainable legacy for London andthe(UKEL / T G|
2010, p. 17). This vision was based several keyprinciples: Inclusion, Healthy Living, Climate
Change, Waste and Biodiversity (DCMS, 2008lusion for example,me a ntda host fiie most
inclusive Games to date by promoting access, celebrating diversity and facilitating the physical,
economic and social regeneration of the Lower Lea Valley and surrounding comngunities
(UEL/TGIfS, 2010, p. 17)The London 2012 Legacy promisegre explicitly stated, andesigned
with six areas i n mind, thereby forming a gu
2008; UEL/TGIfS, 2010, p. 18):
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- Inspire a new generation of young people to take pdddal volunteering, cultural and physical
activity;

- Make the UK a worletlass sports nation: elite success, mass participation and school sport;

- Transform the heart of East London;

- Make the Olympic Park a blueprint for sustainable living;

- Demonstratehat the UK is a creative, inclusive and welcoming place to live, to visit and do
business;

- Develop opportunities and choices for disabled people.

The political impetus and tight deadlines in the-mgnto 2012 ensured that a complex structure of
organsations pulled together in the same direction to deliver various outcomesranthte legacy
(House of Lords, 2013)Thus, the Olympic Park Legacy Company (former London Development
Agency) was established in 2009 and controlled collaboratively by titeatgovernment and the
Mayor of London. The responsibility for delivering the regeneration legacy for London rested with
the Mayor of London with support of local authorities (Leopkey and Parent, 2012). To deliver on the
wider ambitions of the volunteeg legacyl. OCOG, the UK Governmentnd the myriad of agencies

in the voluntary, public and private sectstsaped and took ownership of the Volunteering Strategy

(discussed in section 2.5.1.).

The focus on legacy was not accidental; the London 2012=6&arare heavily funded by taxpayer
money. Therefore, justification of the logrm value of eventelated structural changes (in Preuss,
2015) became the highest priority. For examplendon was selected at the time when the-non
sustainable sport infrasicture of Athens 2004 was widely criticised (Preuss, 200%)s, at the top

of the planning agenda for London was sustainability regarding temporary versus permanent facilities
and shift in legacy venues froB@lympic sport to nofOlympic sport use, anevenfrom solesport to
nonsport use (for cultural or business event®opkey and Parent, 2012)he Athletes Village was
planned for use after the Games to create newduglty mixed sustainable communities in the East
of London. Among other impontd commitments were to inspire young people through the Games to
take partin sport, volunteeringnd cultural activity, and the showcasing of London as an inclusive
and open city for tourism and other busines@€MS, 2008). Hence, in line with the I0C

sustainability approach, London 2012 was equally concerned with environmental, economic anc
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social legacies, where sport was used to bring these dimensions together. This illustrates a cle
tendency towards the Games as more than simply a sport festa@inérstone, though, for London

was the ability to be consistent in incorporating principles of sustainable development inamaity
nationwide goals, and be fair to the commitments made to the public, despite paliticalocio

economic challenges.

2.5.1. London 2012 Volunteering Strategy

The London 2012 Volunteering Strategy (Volunteering Strategy Group, 2006) is related to the Londor
2012 | egacy promise to Alnspire a new genera
discussed eadr. Yet, the strategy itself involves a depth and breadth of thinking about what
volunteering legacy associated with the Games can be planned and constructed to benefit both t
Games and multiple other needs. Therefore, it involves multiple obligatosiage the Games) and
optional measures (Figure 2.2.) The Volunteering Strategy (also called the Games Voluntee
Programme strategy) in its final draft as of 2006 was built on the outline volunteering strategy that
was part of L ondostthesGames.d e eesporfsibility fobthedlevelapmentof the
Strategy was with LOCOG and, particularly, its Human Resourcesaitttadvice and support from
anumber of nationalagencidshi s expl i citly il lustratensthdEerr
fithe organising committee must take into account the expectations of a number of stakeholders wt
wish to develop volunteerism as a vehicle for personal development, integration and social progress
(p. 67). Thus, the development of the strategy wteered by a Volunteering Strategy Group
represented by various stakeholders on national, regional asrégiobal levels including: the UK
Government (Olympic and LOCOG Boardise Department of Culture, Media and SpddQMSs),

the London Development A&gcy (DA), regional government offices, local authorities), Sport,
Voluntary and Community sectors, Equality and Diversity Partners, Cultural organisations, Higher
and Further Education, Skills and Training organisations, Employers/Business (publitg prida

third sectors). Overall, the strategy process engaged over 100 key organisations an
government/governing bodies that formed a number ofgsobps focussed on different aspects of
the strategy. Ferrand and Skirstad (2015) argued that in caseddr.2012 the involvement of the

key stakeholders such as the IOC, LOCOG, international sport federations and the British governmer

was essential to the $ogaomess of the event os

A central principle of the Volunteering Strategy wasuddon, work with and develop relationships

with existing organisations and agencies to meet the wide ambitions of the strategy as well as to avo
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the risk of duplication and overlap (Volunteering Strategy Group, 2006). The Chair of the
Volunteering Streegy Group was also a leading figure in developing the London bid, and one of the
key informants for this study. The Strategy outlined a clear vision, aims, values, governance principle:
in shaping and delivering the pvelunteering and volunteering iratives and legacy plans. It was
envisaged as a blueprint for recruitment, deployment and management of the large volunteer force
deliver the best ever Games. Thus, the overall vision of the Volunteering Strategy was based o
fihelping to deliver the Gamse t h a't is the envy of the worl d
offered by the Olympic ideals to leave a lasting legacy for the good of our comnaunited’ o | unt e
Strategy Group, 2006, p. 4). To ensure that the London 2012 Olympudd befi t hnest Games
everdhe commitment was to del i velisadnttipatebthad t €
up to 70,000 volunteers will be engaged during the Games, in over 3,000 different roles, bringing
their skill, commitment and enthusiasm to dslign unforgettable experience for athletes, officials
and spectators alike (i bi d. , p . 4) . Besi des, the ambi ti
opportunity to transform and strengtadstronget, h e
more active community which endures wegibid,p.beyc
4), and help build the skills and qualifications of the most marginalised communities in the UK. To
meet these ends, decisions were made to build-¥¢tomteer Programme on the success of a similar
scheme delivered for the Manchester 2002 Games as well as encourage and mobilidze would

Gamestime volunteers in a range of volunteering activities in their local communities.

According to the Volunteering fitegy (Volunteering Strategy Group, 2006, p. 5), among the key

aims were to:

- Recruit, manage, train and support a team of up to 70,000 volunteers to help deliver the best Gam
ever;

- Mobilise a force of at least 25,000 community volunteers in the yeadslg up to the Games to
work with existing organisations and programmes on projects of community benefit;

- Maximise the benefits of volunteering in terms of skills development and training to help address
some of the endemic problems of letegm unemplognent and low skill levels in London and the
rest of the UK;

- Use the enthusiasm generated by the Games as a catalyst for inspiring a new generation

volunteers:
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- Leave a legacy after 2012 of a stronger, mnotegrated volunteering infrastructure at nailpn

regional and local levsl

The Volunteering Strategy was committed to the valudsxotllence Equality and Diversity, One

GamesUK-Wide Exchangelegacyand the principles d?artnership(\Volunteering Strategy Group,

2006, pp. %6). Among the promses were (ibid, pp.-6):

Excellenca Volunteers will be trained and supported to the highest standards to ensure that the)
deliver the best service possible to athletes, officials and the general public and that they act €
ambassadors not only for thendon Games but for the Olympic movement as a whole;

Equality and Diversity i The programme in all its phases, fames, Games§ime and Post
Games, will be developed and delivered in a spirit of openness and inclusion. Volunteers will
represent the bemlest possible range of ages, backgrounds and communities, with emphasis place
on engaging volunteers from marginalised groups who have been traditionallyrejicssented

in volunteering;

One Game$ There will be one volunteering programme, for both @ympic Games and the
Paralympic Games, and care will be taken to ensure that the same standards of quality apply
both. An emphasis will be placed on encouraging volunteers to give time at both Games tc
emphasise the integrated nature of the events;

UK-Widei Whilst many volunteers will quite appropriately be recruited from London and the five
boroughs where the Games will be held, it is essential that volunteers from across the UK are give
an opportunity to participate. This is especially importanig are serious about using the Games

as a catalyst for inspiring a new generation of volunteers in the years following 2012;

Exchangé Volunteers will contribute an enormous amount to the Games in terms of hours, skills,
experience, passion and committheHowever, the volunteering programme will be based on the
principle that volunteering works best when there is an explicit commitment to meeting the needs
of the volunteers as well. In addition to fidass training and support, we will reward anchtha

the volunteers for their contribution, ranging from social events and certificates to more formal
accreditation for those interested in using their volunteering as a stepping stone to further educatic
or employment;

Partnershipi The volunteering progmme will seek to work in partnership with other relevant

agencies involved in volunteering to avoid duplicating and undermining existing activity. The
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partners will be many and varied and will include public agencies and private companies as wel
as key wluntary sector and volunteering organisations;

- Legacyi Running an excellent Gaméme volunteering programme is not enough. Central to this
strategy is a commitment to using the Games as a way of inspiring a new generation of volunteer
and contributingto the development and strengthening of the volunteering infrastructure at

national, regional and local levels.

It was acknowledged that such ambitious vision and aims are complex and do not come cheaply, ar
that PreVolunteer, Volunteering, and othieitiativesthatresult from this Strategy need funding and
efforts of many people and organisations, but the rewards of doing it well can be immense

(Volunteering Strategy Group, 2006).

2.6. Conclusion

This Chapter introduced key concepts foundatidoalthis researchThe types of events were
discussed and impacts and legacies were conceptualised to identify areas that lack consensus, re
criticism and require further resear@&vidence suggested that mega sport events have the power to
transform hostities and leave multiple legacies behind. These event legacies are context specific an
depend on socieconomic conditions, politics and policies of a country hosting the Games. Yet, if
not properly planned and managed, legacies can leave negativguanses, regardless of where the
events are hosted. A review of Olympic cities revealed that politics of evergsften at odds with

the needs and means of host destinations. fohal point was physical regeneration, image
enhancement and profit makinghich did not guarantee that benefits would be equally distributed
among all stakeholders. Quite the opposhe, highest costs were experienced by those less able to
protect their rights and interests, while the most benafitsued tocorporate and gditical elites.
However,ordinary local people should be the primary beneficiasfdsosting the Olympics chiefly

funded with taxpayersoé6 money.

The legacy conceptas produced and nurtured by the IOC in efforts to justify the expansion of the
Olympic Movement and expenditure of vast resources on hosting the GBora$set criticism and
encourage the production of a lasting legacy, the IOC promoted principles of sustainable developmel
and made positive legaeykey component of the host selection psscand Games governandéth

the passage of time, the conceplegfacy has evolved from solely sport, capital and infrastructure, to

incorporating social, economic and environmental legaceggacyplanning shifted from posbames



47

to preGames, beginng from thetime of the bid which changed legadyom aretrospective to a
prospective concept. Despite these developments, the I0C, candidate and host cities continue to L
legacy in positive terms, often overlooking negative effects of the Garhesthnger is that even
where OOhard’ | egacies are complemented with
planning and governance can result in unfulfilled bid promises and immense negative consequenc:

thatundermine local well being.

The latestapproach to the governance of the Olympic legacy is associated with embedding planning
for eventrelated legacies within existing structures and {targh host city developmental strategies.
Replacing s port wor ksd ment al i ttypolitidal wil eomltinedmathivellc 6 p
planned effort coulénsure that sustainaldEgacies are achieved, while identifying and minimising
the negative. A transparent process of shared responsibility and accountabilitgmeauidage viable
governance giictures and enforcement mechanisms that ensure fdllmugh on promises. The
London 2012 Games are acknowledged as a prime examsengfa sustainability approach in their
legacy planning.In particular, to help stimulate the potential lottgrm volurieering benefits
associated with hosting the Games, the organisers, in partnership with various Games stakeholde
developed the Volunteering Strategy, which became the basis for variecGames and Gamésne

volunteering initiatives.

Once the goveance structure and the vision and commitments underpinning the London 2012
Volunteering Strategy have been understood, the next step for this reséarekainine the efficacy

of the efforts of event stakeholders to meet these commitments, which inttedeeation of a
volunteering legacyThis will be done via examinirtpe Games Maker Programme in relation to the
history of previous experiences in delivering similar interventiodianchester 2002 and their Pre
Volunteer Programmé&helLegacy CubdyPr euss (2007) will serve a
theoreticalframework created for this study to help explore positive and negative, planned and
unplanned, tangible and intangible manifestations of sport event volunteeringpugiigdinaland
gualitativebased investigationg.his aims to address a lack of knowledge on social legacies and

comprehensive legacy evaluations that go beyond quantitative methodologies.

The next two Chapters are dedicated toathaysis of the notion of volurgeing in general and mega

sport event volunteering in particular. TWelunteer Process Modé/PM) modelis presented as the
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second ( 6i nn eheodejicalftamewerk thab ill gtiide é¢his research via andiepth
exploration of causes, processasd consequences of volunteering through sequential stages on

different levels of analysis.
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Chapter 3. Volunteering: Issues, Concepts and Processes

3.1 Introduction

Chapter 3 considers the importance of volunteers in mega sport events and laysdagdiodor the
nature of volunteering througdxploring what volunteering means, who volunteers are, and what they
do. Insights are drawn from the n@port context due to the scarce availability of research on sport
event volunteering. Alybrid ConceptubaFramework of Volunteeringy Hustinx, Cnaan anHandy

(2010) isintroduced to conceptualise volunteering as an intrinsicly complex, multidimentional
phenomenon. Three levels of complexity are described to help navigate the perspectives o
volunteering ad organise them into primary theoretical building blocks. First, the literature is
reviewed to answer the questiaivthat do we studyIn so doing, an attempt is made to provide the
first holistic definition of mega sport event volunteering. Next, the rd&niplines that attribute
different meanings and functions to volunteering are reviewed in order to akvgtwedo we study

it? Finally, different theories that explain the process of volunteering are explored to undetstand:

do we study it®©Omoto andS n y d e r 0 \éolur{te2rPb&3$s Mode€VPM) is utilised as holistic
theoreticalframeworkthat will aid in the analysis of antecedents, experiences and consequences of

volunteering on personal, organisational and societal levels

3.2. Sport, events andolunteering

According to the European Commission Report (2011), sport is considered the biggest arena in
which volunteering takes place, followed by social care, welfare, and health. Likéheisestitute

for Volunteering Research the United Kingdonreveals that the most popular sector for regular

(at least once a month) formal volunteers in Englasgasts/exercise (53%IPCLG, 2009 p. 23).

Khoo and Engelhorn (2011) distinguish between two types of sport volunteers: those at sports
organisationsand those at sport events. In England, for example, those who organise or help run
sport activities or events account for 55% of all surveyed volunt®2s @, 2009 p. 6. As
reported byFerrand and Skirstad (2015), volunteers represent one of manydeteous

stakeholders in sport events, and are usually the largest group.

Indeed, it appears thatagingand the success gport events, especially of a mega scimgely
depend on personal investment and the performainoany volunteers (Kemp, 200Chanavat and

Ferrand, 2010)Thus, theni st ory of volunteersd serviwhens f

900 volunteers provided their support for the Summer Olympics in Athens (Wei, 2010). The growing
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social demandsthe development of the Gam#wmselvesand expandingorganisational needs
pressure OCOGs to mobilise volunteers in increasingly large nunidexrd_os Angeles Olympic
Organising Committee for the first time established the volunteer programme to officially recruit a
considerable nuber of volunteers to perform various tasks during the Ga@tean@vat and Ferrand,
2010).Table 3.1 (developed fronMoragas, Moreno and Paniagua, 208Bows the extent to which
Summer Olympic and Paralympi&ames depend on a volunteer workforce for sggjnem Where
variations exist, it can be attributed to different criteria used to report statistics. For example, the
Sydney Report (2000) recorded 46,967 Gatimas volunteers only, whereas Chalip (2000) divided
volunteers into three types, with a totél50,500 Zhuang and Girginov (2012) found thatChina,
besides70,000 Gamesime volunteers, the Beijing 2008 Olympics involved over one million
volunteers in total (this included society volunteers, cheerleading volunteers, and city volunteers.)
MacAloon (2000) reported that the Atlanta 1996 Olympics recruited 800tknng volunteers in
addition to 51,881 shoterm volunteers (40% of the Games workforce), and they donated close to
5.5 million hours of labourThe London 2012 Olympics utilised 70@0Games Makers, but
additionally used other volunteers such as Ceremony Volunteers and Olympic Ambassador:
(LOCOG, 2013. It can be seen from the data that different sources use different systems to tally the

number of volunteers in mega sport events, ragith the complexity of the analysis.

Table 3.1. Evolution of the numbers of volunteers

Summer Olympic Games

1984 Los Angeles 28,742 [28,700]

1988 Seoul 27,221

1992 Barcelona 34,548

1996 Atlanta 60,422 [51,881]

2000 Sydney 50,000 [46,967] [50,50)
2004 Athens 65,000

2008 Beijing 70,000 [100,000]
2012 London 70,000

Sources: Moragas, Moreno and Paniagua (20D3]ip (2000) MacAloon (2000), Zhuang and Girging2012),
LOCOG (2013)

These numbers illustrate the significant role voluntelgip staging the Games. Bawnal.(2009)
and Lockstone and Baum (2009 al | ed vol unteers O6unsung her

resourcestothe Gamé&o | berg (2003) suggested that vol ul
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at all organisationdévels makes the difference between financial loss as opposed tGgzen. and
Chalip (2004) argued that withotite input of volunteers, mega events could not operate, either
logistically or financially Hence, he reasons to use volunteers vary framaricial to socieeconomic

and political ones. For example, in Los Angeles 1984, volunteers enabled significantly lower
organisational costéVei, 2010) Sydney 2000 wused volunteers
messages to the rest of the world; tlw@intribution wasecognised as essential to the success of the
GameqSydney Report, 2000). As argued Byuang and Girginov (2012), volunteers played a vital
role in the effectivestaging of the Beijing 2008 Olympics, and added to the creatiamefv inage

of power in ChinaLondon 20125ames Makers contributed 8 million volunteer hours to the Games,
whi ch i n mon e t38mijion GBPl(Nickolsarmy Ralstos, 2QiBesides, volunteering

was intended to be uséalhelp combat socieconomic prolems in the UK such as social exclusion
and unemployment (more on this in Chapter 6). With the growing complexity of the Olympic
operations, the scope and organisation of volunteer services underwent dramatic changes. In t
context of mega sport eventglunteers are requirégd have certain skills to perform a wide range of
tasksassociated with th&ames, e.g. technologjeredicine and language servic€key fulfil back-

or frontstage roles, oftein management and supervisory positions. Volunteegually became a

part of OCOGOGs enormous human resource oper a

There is now greater recognition of the time, effort and contributions made by volunteers in sport,
especially the Olympics. On the other hand, despite the immense importance of veltntbe
success of the events, relatively few studies to date have been concerned with the complex nature
volunteer behaviour in sport event settings (Farrel, Johnston and Tw$888)Love et al, 2011,
Dicksonet al, 2013).Some authors have madensiderable contributions to this emerging field of
study (e.g. Elstad, 1996; Kemp, 2002; Chalip, 2002; Green and Chalip, 2004; Caslkt]I2004),

but relatively little is known about the difference between sport event volunteers angkriong
volunteers in other settings (Baum and Lockstone, 2007). Crucia#lycdancepts and measurements
that emerged in the sport context so far have been derived frespodrstudies (Strigas and Jackson,
2003). These studies, in turn, were unable to determineheheodlunteering in sport is driven by
considerations unique to sport (Giannoulakis, Wang and Gray, 2008), or contribute to our
understanding of the nature of sport volunteer behaviour (Green and Chalip, 1998). However, it ha
been argued that the sporincb e x t  p samewhak differerat army of potential benefits than is

offered by charities or social service agenocies ( Gr een and Chal i p, 19
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environment of sport events ,ofdét erartiunreed abnyc
commodification, has implications for volunteer motivation, commitment, performance and retention
(Cuskelly, Hoye and Auld, 2006; Hoye and Cuskelly, 2009). It is suggested that the field will greatly
benefit by studying volunteer behaviour across varigustscontexts, including mega events and

specific volunteer tasks (Green and Chalip, 1998; MacLean and Hamm, 2007), with a focus or

detailed examination of sport event voluntee

This research aims to fill thigap by studying sport event voluntei@rghe context of London 2012.
However,in order to fully appreciate the phenomenon of sport event volunteering, contributions
volunteers make to th@lympics and the extent to which they benefit themselves, trenisagion

and the society at large, it is essential to systematically examine the concept of volunteering from it
origins till today. e following discussion first deals with the models applied to traditional
organisational settings. Nonetheless, aseddyy Ferrand and Skirstad (2015), these frameworks can
help explain the complexity of volunteering in sport events and highlight new approaches and insights

3.3. Hybrid conceptual framework of volunteering

A phenomenon of volunteering has attracteskuls across a broad spectrum of disciplines due to its
unique, atypical and even intriguing nature. This interest generated a rich body of literature on the
meaning, definition and functions eblunteering, as well as psychological and samionomic
deerminants and motivations to volunteer. However, as Hustinx, Cnaan and Handy (2010) arguec
despite the existence of multiple theoretical models of volunteering, no integrated theory has emerge
Three fundamental challenges have led to this outcomeatkeof clear definition; the problem of
disciplinary heterogeneity; and the problem of theory as multidimensional. These are three core layel
of complexity that drive theoretical questions and approaches (see Table 3.2). As suggested by ti
authorsoftté 6 hybrid mapé, the understandi ngWhmf vo
WhyandHow we study volunteering. The next three sections of this Chapter provide an overview of
these building blocks of the hybrid framework, which acts as a guideghrsome key theories and

concepts of volunteering.
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Table 3.2. A hybrid conceptual framework of volunteering

Layers of complexity Theoretical building blocks Key frameworks and approaches

The problem of definition What do we study? - Defining whatvolunteering is not

- Defining what volunteering is

- Volunteering as a social construct

The problem of mukHi Why do we study it? - Economists: impure altruism
disciplinarity - Sociologists: social cohesion and welfart
- Psychologists: praocial persorldy

- Political scientists: citizenship and

democracy
The problem of theory as multi | Theory as explanation:
dimensional -Why do people volunteer - Motivations and benefits
-Determinants of Volunteering - Dominant status model

- Resource model
- Theories of crossational variation in
volunteering

Theory as a narrative: -Styles of volunteering
-How do people volunteer -The volunteer pros
-The context of voluntearg -Volunteer ecology

-Volunteering and social change | -Volunteer management
-The changing institutional and biographic
embedding of volunteering

Theory as enlightenment: -Issues of social inequality

-Critical perspectives -Negative consequences of volunteering
-Unmet expectations

-Hidden ideologies

Saurce: Hustinx, Cnaan and Han(010,p. 413

3.3.1. What do we study?

It is acknowledged in the literature that volunteering v@idespread but complex phenomenon that is
socially and culturally constructed and has multiple definitions; therefore, it lacks precision and
uniformity (Lukka and Ellis, 2001Holmes and Smith, 2@) Hustinx, Cnhaan and Handy, 2010;
Ferrand and Skirstad, 2019 he term has different meanings in differenhtexts and is a matter of
public perceptions (Hustinx, Cnaan and Handy, 2048 statedin. u k k a and BANhillei s
peopl e have <created their own constructs 0
volunteering as the domain of the whiteddleclass middleaged female who volunteers (out of
altruisti@ (Cm@.nc&0 n squttwhat volsinteariog encorhpasaes as it embraces a
diverse range of activities and spans different organisations and sectors of society (Wilson, 200C
Lukka and Ellis, 2001).
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The modern and biblical Hebr ew n aeérivedfromaword h e
meaning o6to willingly givebo, and ldongChathnc
Amrofell, 1994, p. 336).This contibutes tatheunderstandingf volunteering as unpaid serviCehe

term was used first in the military for civilians mobilised in times of emergency in 1750s. They were
neither drafted nor paid for their services at that time. This use of the term présadse for unpaid
service for religious and charity organisations. Since then, although the unpaid nature remains as ol

of its key features, the meaning of volunteering has undergone significant transformations.

Thus, Snyder and Omoto (2008) arguéattvolunteering goes beyond charitable giving and
phil ant hr opy, simglydonating nsoneynar goaus t(hpa n 50) . Hol mes
def i ned v o ladistreterany actividy which is @ssentially a donation of éinpe@), with

which many other authors agree, adding also donation of labour, skills and experiences at ho wag
cost or for no payment other than reimbursement of out of pocket expenses (MongaApaas).

from not seeking financial gain, volunteers are free in theircelsoand act according to their
motivations. It igypically proactive rather than reactive activity thafiig i vem f( \We & Isy n ,
p. 1). Wilsonalso argued that volunteers do act to benefit another person, group, organisation, ant
themselves. Alonthe same lines, the Compact Code of Good Practice on Volunteering (in Zimmeck,
2009) def i ne danachivitythatinyavesispegdingitsne, dnpaid, doing something that
aims to benefit the environment or individuals or groups other than @adition to) close relativeés

(p. 3).

Naming all possible definitions of volunteering is beyond the scope of this Chapter. Indeed, othet
authors have done this. CnaélandyandWadsworth(1996) reviewed 300 articles and reports, and
foundthattheterms r arely defined due t o v selfexplahatoedr i n
a n dagreédo n phenomenon. Nonetheless, they identified and analysed eleven -wigkely
definitions of volunteering, and determined four key dimensions in common thatdatining what
volunteering is and who volunteers are. Cnaan, Handyéadl s w o(L996) mdtidimensional
approach became well cited, and has four eleménts e e ,crer@unecago® ,structuré®d a n d
dntended beneficiariés gach with a continum of dimensions These are essential components

ingrained in each type of volunteering activity, no matter how different they are.
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A more recent definition of volunteering by Snyder and Omoto (2008) broadly incorporated these
four dimensions and referredo v o | u n freely chasen @nd adiberate helping activities that
extend over time, are engaged in without expectation of reward or other compensation and ofter
through formal organisations, and that are performed on behalf of causes or indivwdualdesire
assistance (p. 3). Crucially, these authors belie
in the case of unforeseen events that require immediate reaction (natural disasters). On the contra
volunteering is a planned act thatvolves an active decision that depends on goals, values,
motivations and personal attributes, and happens on a recurring basis ovattienéhan onéime
activity. According to Snyder and Omoto (2008), volunteers can freely choose whether to help in t
first place, where to help, when and how. Most significantly, volunteeringasvicegiven without

expectation of compensation.

Although the definition of volunteering formulated by Snyder and Omoto (2008) captures many
important aspects of volunteéeg activities, it does not represent the whole spectrum of volunteering
dimensions featured in ChaatiandyandWa d s w o(L99@) éategorisation of volunteeringne
ambiguity in a definition provided by Snyder and Omoto (2008) is an act of help mesthrat does

not involve any sort of remuneration (O0true:q
volunteers in certain cases get expenses partly reimbursed (sport event volunteers) or are provid
with low stipend/pay (missionary work), inrwi ch case Snyder and OGmMot
volunt eer so. H blustenx, Emagn aral $landyd 20 Hhdse kvho volunteer willingly

and at no remuneration may or may not consider it volunteering and thus may not report it, whick

hints at tle difference in perceptions about the concept of volunteering.

Stressing formal (through groups and organisations) and ignoring informal (help on an individual
basis) structures of volunteering implies that the infrastructure of organisations thatvotilisteers

has to be developed (by definition), which is not always the case (Wilson, 3@ditics show that
levels of informal volunteering are usually higher than formal voluntee8&%:of people in England
participate in informal volunteering Eeast once a month versus 27% in formal voluntedix@j_G,

2009. In addition, his definition limits volunteering to only those who serve organisations, which
creates an image of volunteering in which beneficiaries are social movements that advecstafo

or awareness of a mission. It ignores the phenomenon of sport event volunteering.
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Hence, those who volunteer and those who benefit from it are diverse, as are their activities
contributing to the changing nature of volunteerism. These chamgessa concerned with time
committed by volunteers. Only some volunteers are actively involved in providing regular (at least
once a month) voluntary services over an extended period €Lalv, 2007).As argued by Wilson
(2012) modernisation brings new forms of volunteering to advanced industrial societiesshiber
term or episodic volunteering i sundedakimydaimpal a c
volunteering activities on a orf basis in the past 12 months ( lketalw2007, p. 11). Likewise,
Hustinx and Lammertyn (2003) attributed this treacdbroader global social transformations when
traditional forms of longerm and demanding commitments are substituted by new, often temporary,
Onceommi ttalé v 0 | u n-basezl randh gpllectivigte (oldhigatiors koi gpmmunity)
participation is charigg to prograrrbased, selbrganised and individualistic, which is clearly limited

and involves tangible outcomes that serve personal needs. Statistics, in turn, confirm a changin
patterntowards less frequent and shorter duration volunteering. For eamghie Australian survey,
31.3% volunteers had been involved in their organisation or sector for less than 1 year; 17.2%
volunteered several times a year and 14.7% volunteered less regularly; 46% had contributed less th
50 hours in the previous 12 ntbs (Holmes and Smith, 2009, p. 10). In the UK, according to the
Institute for Volunteering Researcthe average number of hours spent volunteering per volunteer
declined by 30% between 1997 and 2Q0DTLG, 2009.

The nature of industries in which voleers are involved has an impact on the regularity and length
of volunteering activity and types of tasks they do. Episodic volunteeriparticularly widespread

in the sphere of mega sport events due to theiofinend fixedterm natureVolunteersa O hi r e
for a very short though extensive period of time, often determined by the length of the Games (usuall
up to several weeks) and limited by certain activities. Due to the temporary nature of OCOGs, Games
time volunteers (those who volunteergite) cannot be committed to the same organisation over a
prolonged period of time. According to Stebbins (2004), sport event volunteesisgesific example

of projectbased leisure opportunities tlaeinfrequent, short term, yet can be of the complatxire.

This definition takes into accouttte skills base often acquired through or required of this type of
volunteering, which is dissimilar to casual leisure that is also temporary but often requires no skills
and is done simply for enjoyment (Stebhii®96). Some can view sport event volunteering as
0serious | eisured which, accor di ng-lastingbénefitsk e r

uni que cul tur e, participant i1 denti fi cataieern a
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volunt eeri ngo iFarleySRaerh bnd rGeef200Y)9pablished their research on
volunteers who travel from one mega event t
volunteers work only for a limited time and for one evéiénce the Oserious |

volunteering does not fit well the shaerm nature of mega sport events.

This analysis highlights thenportance of classifying volunteering into different categories in order
to deepen our understanding of voluntary\diiis in general and mega sport event volunteering in
particular, moving it away from a narrow image of helping those in.n€edreflect this, the
categorisation of volunteering b¢€naan, Handy and Wadsworth (1996) was expanded and
transformed intoasid i mensi onal mo d el by addi ngableB.8&.gul &
The oO6intended beneficiariesd dimension was
dimension acknowledge three levels of beneficiaries: personal (retaining origitegjories of

6ot hers/ strangersod6, oO0friends/relativesd and

Table 3.3 Dimensions and categories of volunteering

Dimensions Categories

Free choice - free will (ability to voluntarily choose)
- relatively in-coerced

- obligation to volunteer
Remuneration - none at all

- none expected

- expenses reimbursed

- stipend/low pay

Structure - formal

- informal

Beneficiaries - personal (others/strangers; friends/relatives; onesely
- organisational

- societal

regular (longterm)

episodic (shorterm)

serious leisure

- casual leisure

- projectbased leisure

Source: adated fromCnaanHandyandWadsworth(1996)

Regularity (time)

Type of activity

This modified model of volunteering will aid in categorising megartspeent volunteering and

further directing the analysis in a more structured way.

3.3.1.1. Mega sport event volunteering defined

Few definitions of Osport volunteeringe@vedr e
vol unt e e rthanhegi€t covet dnlg some aspects of the adopted model of volunteering. For
example,Gr at t on, Shi bl i and Col e man indivRilaDVBl)nteatse f i
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helping others in sport, in a formal organisation such as clubs or governing batieégeceiving

either no remuneration or only expendes ( p. i ) . V o évantss teeated nanddgferently s p
from sport volunteering. Thus, Downward (2002) suggests that sport event volunteering is essentiall
the activity involved in sportingrpvision. In addition, no official finition of mega sport event
volunteeringwas located by the author of this reseaffihis gap ca be possibly attributetb the
relative novelty of research in this area (Williams, Dossa and Tompkins, 1995; AndréyBadén

and Lockstone, 2007). However, as acknowledged, the context and the episodic nature of the eve
add new dimensions to this kind of volunteer experience and the benefits that accrue from it. Thi

suggests that a holistic definition of mega spoerng¢wolunteering is a necessity.

The following is a comprehensive definition put forth by the researcher of this projeattédmpts

to capture various dimensions of the phenomenon:

Mega sport event volunteering is a ggocial episodic activity und&ken out of free will without
expectation of remuneration (except for reimbursement eblpbcket expenses). It is executed
mostly in the form of projediased leisure as focussed on stagingaffidigh profile events that

are goal, time and locatiohound. The nature of such events assumes volunteer training, clear
cut responsibilities, high commitment and intense interaction with a large number of people.
Volunteering is viewed as the process that undergoes three stagesedents, experiences and
consequencesthat extrapolate on individual, group, organisational, and societal levels. The
important aspecin this process is informal learning that takes place in a collaborative, co
constructive wayandits valueexpected to serwlunteers thenedves, organisationwhere they

work, and communities in which they live.

This definition suggests a holistic approach to volunteering, reflecting its complex and multi
dimensional naturdn light of the VPM model discussed in section 3.3.3., it aceoiontthree stages

of the process of volunteering on multiple levels of analysis. Importantly, it considers volunteering in
the context of mega sport everitgereforejt takes into account their unique operational features and
the potential of sport eveto deliver a social legacy. Costs and benefits at various levels of analysis
are highlighted, which is especially timetylight of the legacy rhetoric discussed in Chaptélrtiis
definition is applicable to this research focussed on a formal catexjdrgndon 2012 volunteers,

who give their time freely for the duration of the Games to benefit LOCOG, themselves and the widel
community. Given thenfrequent nature of the Olympics (every two years, Summer and Winter
Games respectivelydhese volunteerare considered episodic volunteers who volunteer just for this

particular event, wunless they .are 6career Vo
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Learning has been included in the working definition of mega sport event volunteering because man
existingdefinitions omit a learning component despite the fact that a remarkable amount of learning
takes place in volunteer work (Duguibll¢, n daed Schugurensky, 2013). Learning seems to be
implicit in the benefits of volunteering for individuals and communitigsictv is confirmed by the
works of lIsley (1990), Elsdon (1995) and Henry and Hughes (2003) in general volunteering settings
and Williams, Dossa and Tompkins (1995), Elstad (19@&JKemp (2003) in the context of sport
events. For example, learning istecd among important, albeit leassearched rewards of
volunteering at the Olympics (Kemp, 2002). Some learnghated incentives will be discussed under
section 4.2.1.4. Among the reasons learning is often ignored by researchers, organisationsoghat empl
volunteers and volunteers themselves is a dominant perception of learning acquired through formal «
nonformal settings such as school or work; therefore, it is seen as the result of a structured curriculur
or simply a passive/reflective activity. Voiu ar y acti vities, on the cc
rat her t han IMeg a rdaed Sthpgurerfsikyu2013,ip.d27).

Yet, the predominant learning modality for volunteering is informal with informal educational
activities complementing volane er s 6 | ear ni ng. The tacit char
another complication that makes it difficult for the participants to articulate learning motivations and
outcomes resulting from their volunteering experience or plan for tRehar{yi,1966; Eraut, 2000;
Duguid,M¢ ndaenld Schugur ensky, 20 1Athough mbssfdrnealvolynteer 9 0
organisations offer training programs, we found that much of the actual learning in volunteer
organi sations i s un pbeamndarelledineast volinteer pregmmse khis is
highly unfortunaté  71. .

3.3.2. Why do we study volunteering?

This section islevoted to volunteering as an object of scientific enquiry and the reasons it has attracte
the attention of academiesid practitioners across a variety of disciplines. The debate here is limited
by the core perspectives discussed in Hustinx, Cnaan and Handy (2010): economics, sociolog
psychology, and political science. In this sense, the field of volunteering isisetplidary, which

adds a layer of complexity to understanding it.

Economists treat volunteering as a form of unpaid labour motivated by the promise of ré&iverels.

organisational level assumptions are made regarding supply and demand of volunteaesh@nd,
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organisations are willing to use the volunteer labour offered when the cost to the organisation is zerc
However,Hustinx, Cnaan and Handy (20189)int out that while volunteers may receive no wages,
they still cost the organisation in the foafrecruitment, screening, training, managing and providing
organi sational support. Thus, volunteers are
them. Economists use different techniques to determine the value of volunteer labour to the

organisation.

The sociological perspective focuses on two main streams of research: first, volunteering as a soci
phenomenon integrated in social networks and community; second, volunteering as a productiv
activity. The first approach is about sogrgkractions through volunteering and relationships among
individuals, groups and organisations that create unique social ties different from other types of sociz
networks. They are considered an essential form of social solidarity that binds mendm®etyf
together through the expression of core human values of compassion, altruism, social responsibilit
generosity and community spiritMi | s o n , 2012) . fohdamentaltegpeessiom @f |
community belonging and group identity, and contributet o i ndi vi du ad Kystinxs o c i
Cnaan and Handy, 2010. 417).

On a personal level this approach is focussed on the social aspect of volunteers and their motivatior
as well as values of volunteering (a cultural view). At the heartamiedemograthic characteristics
such as gender, race, and social class. This leads to questions regarding social stratification and k
sociceconomic determinants of-ior exclusion from volunteer participation. In comparison to the
valuebased nature dhe first approach, volunteering as a productive activity fgusn services
provided by volunteers. Here volunteer work is based in a formal structure of the organisation workinc
for a cause or with clients. Volunteers are treated as a human resatlrckills, knowledge and
unpaid labour that they bring to the organisation, contributing to producing welfare or tackling social
probl ems. A vol unnt egerhteref i sociadll edhdngeéde
fighting against social injugte, and empowering disadvantaged graup#fstinx, Chaan and Handy,

201Q p. 418). In some cases volunteers become professionals in social work or a related field.

From the psychological perspective, volunteering provides insights into the natehgingland pre
social action (Omoto and Snyder, 2002), which in this case is considered sustained and planne

behaviour resulting from a deliberate choice. Psychologists are interested in age, sex, life cycle
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motivations, personality traits, selbnceptsand individual characteristics that distinguish volunteers
from nonvolunteers (Wilson, 2000). For examptas argued that the egoing nature of volunteering
relies on the degree to which volunteer roles match the personal motivations of vol@@deersl
traits associated with wvsodaindale egdrnsggo rcalni tbye tcy
agreeableness, helpfulness and otreanted empathyThose who suffer from social anxiety, low
selfesteem and se#fficacy will most likelyfear new environments, avoid interacting with unknown
people and, therefore, tend to avoid volunteering (Handy and Cnaan, Bo@&ver, volunteering
should not only be understood in psychological terms of inner motivationeeaswhality differences,

but needs to be considerdcbm a broader context afociceconomic characteristics (skills and
resources in the form of time and moneyltural normsand the setting in which volunteering takes
place Wilson, 2000;Hustinx and Lammertyn, 2003; Hustinx, &m and Handy, 20)10This
corresponds to the latest research-byrand and Skirstad (2015) who suggest that in addition to the
individual level, the effects of the mebkavel (organisational) and maelevel (societal) with values,
policies and social ggtal need to be accounted for.

The political science perspective views volunteering as a predictor and a precondition of democrac
and active civic society. The ability to organise and form voludegkrorganisations generates
bridging social capitahnd can contribute to the quality of life in communities where citizens act to
make a difference in a world in which government and corporations have most déoltiateering

i s a st civic valuds, enhance political behaviour, and improve al@acy and society
(Hustinx, Cnaan and Handy, 2Q1®. 420). However, even within one field of study, perspectives
towards volunteering are greatly dif fHustixnt ,
Cnaan and Handy, 2010

3.3.3. How dowe study volunteering?

Hustinx, Cnaan and Handy (2010) attempted to systematise different theoretical approaches t
volunteering, and distinguished between thre
approaches (refer to Table 3:2ZT'heory & explanatiorthat tries to understané/hovolunteers are
(determinants of volunteering) anhy people volunteer (motivations, benefitd)heory as a
narrative that focusses on How people volunteer (styles and processes), the context of volunteering
(volunteer ecology, volunteer management) Hiogl social, institutional and bibliographical changes
influence volunteering; antiheory as enlightenmetttat critically questions dominant assumptions

of volunteering (issues of social inequality, negative coremscgs of volunteering and unmet
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expectations, hidden ideologies). However, as observed by Hustinx, Chaan and Handy (2010
athough contemporary research probes diverse aspects of volunteering, the interactions between the
(these t hr ee dyexpgloed. Likewise Gendang on thé penspective, researchers tend
to use theories that focus on a single approach (e.g., serious leisure) and neglect others, or do not |
any theory, which is deemed inadequate for studying the-giaglensional natwr of volunteering

(for a comprehensive overview of studies, refer to Wicker and Hallmann, .28d8)e studies
attempted to use a holistic approablending perspectives from different disciplines that can be
enriched immensely by insights from each otl@r. exampleAllen and Shaw (2009) andamm:
Kerwin, Misener and Doherty2009)tried to explain psychological phenomena using sociological
theories. However, according to Wicker and Hallmann (2013), the existence odimdtisional
frameworks is scarcand, as shown further, not all that exist were created for or can be applied to the

sport setting.

Hustinx and Lammertyn (2003), for example, developed a comprehensive framework of Collective
and Reflexive Styles of Volunteering (CRSV model), which cagsta narrative account Hustinx,
Cnaan and Handy 6Through2tBellehy of sogioiogidalorgdernisation theory that
predictsia progressive erosion of traditional group belongings, and thus a weakening of the collective
roots of wd, p. a80)¢he authorgstressed soawuctural transformations that affect

the biographical frame of reference of volunteers and change the complex meaning and patterns
volunteer involvementStudying volunteering through the lens of this tlye@veals the context in
which volunteering occurs and changes in the relationship between volunteers and organisation
According toHustinx and Lammertyn (2003)yolunteer involvement loses its se¥fident character;

it decreasingly corresponds to stig identifications and lontasting membershigs ( p . 183)
al so war n egtowiagberclugion of kess privileged population groups from contemporary
volunteer action (i bi d. |, p . 183), explaining thwth by
educational and professional qualifications to meet the standards of highly specialised -and sel

organised volunteer activities.

Volunteers today actively pursue personal interests and are fully capable of matching voluntee
opportunities with indiidual conditionsTherefore, through complex interactions of various factors,
the proposed analytical framework allows for identification of multiple distinct styles of volunteering

along the continuum: collective (traditional, old) and reflexive (indigldtic, new). In particular, the
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typology of volunteering is advanced based on three critenalti-dimensional nature(the
bibliographical frame of reference, the motivational structure, the course of intensity of commitment,
the field of activity, theorganisational environment; the relation to paid wonk)jti-layered nature

that requires multiple levels of analysis (individual volunteer, institution/organisation, broader socio
structural context); andulti-formity (various forms of volunteer commient such as mixture of
long-term and episodic, old and new). Although the CRSV model considers the complex multi
dimensional, multform and multilayered nature of volunteering, it does not fully account for the

dynamic nature of the volunteer experieimdgerent in the sport sector.

Volunteer Stages and Transitions Model (VSTM model) by Haskenthal and Bargal (2008¢ems

to fill this gap, and representsidferentiated and complex model of the process of voluntewiimch
consists of fie stages of organisational socialisation (nominee, new volunteer, emotional
involvement, established volunteering, retiring), takes into account transitions between stage:
(entrance, accommodation, affiliation, renewal) and various kinds of turnovey (@adtion,
midstream exit and end exit). Th&VM model links motivation, satisfaction, costs and rewards that
have been studied separately, yet differentiating these aspects according to the phases of volunteeri
This model helps to describe what happat each stage and what causes the transition (usually a
significant event, not only the passage of tinteXails the process, experiences, costs and benefits,
and emotions involved in each phase, and the changing nature of these elements over twer, How
as noted by Lois (1999), volunteersdé social/|
volunteers may simultaneously occupy several staggsugh relevant for noprofit and voluntary

sector organisations dependent on volunteeisntlbdel cannot be fully applied to OCOGs engaged

in staging mega events that have a short business cycle and the-lpasgttnature of volunteer
assignments. Thus, when or if the organisational socialisation of volunteers in this context occurs, |

is dhort lived.

Various scholarse(g.PetersDaviset al, 2001;HammKerwin, Misener and Doherty2009; Wicker

and Hallmann, 2013) advocated a mditnensional framework to study sport volunteering, which is

in line with the argument expressed by Baum hacdkstone (2007, p. 37) thaéthere is a lack of
holistic research that takes into consideration the wide range of themes and issues that pertain t
volunteering in the sports events conte¥Vicker and Hallmann (2013) were the first to propose a

multi-level and multidimensional conceptual framework that brings together individual (micro) and
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institutional (macro) levels of analysis to explain sport volunteering. Based on a hetecodoxic
theory of behavioudiscussed in Downward (2005) that blendsouas perspectives, this framework
incorporates economic, demographic, social and psychological factors to explain the ghealsion

process of a volunteer.

Further, the authors argued that since volunteering usually occurs within an organisatiogl set

institutional characteristics also should be considered. On a macro level of analysis, the framewor
builds on a holistic model of organisational capacity, which consists of several components. Taker
together, they represent organisational capitahdmn resources, financial, planning and development,

network and relationship, infrastructure and resource capacities. The limitation of this framework,
though, is in its omission of group and external environment. The authors explain this by the comple;
interplay of various indicators, and focus exclusively on the internal environment, which is perceived
to be influenced by external factors. However, this research argues that all factors are critical in orde
to attain a thorough understanding of spornévelunteering. Besides, volunteer engagement is only

one, albeit important, step of the volunteer journey. Hence, this conceptual framework lacks a view

of the full cycle of the volunteer experience.

Ferrand and Skirstad (2015) argue that although it iq u e s t hovo well thol sech theoretical
frameworks o6travel 6 beyond the sphere ofothe
(p. 75), different approaches are valuable in adding new components to the existing knowledge an
identifying what is missing in the process of sport event volunteering (for reference, see Ferrand an
Sk i r sMolanteér LCube 2015, p. 75). In this sense, using multiple frameworks is strongly
e n c 0 u ritasgimelto engage in interdisciplinary research in spognagement as no one has all
theanswerd ( Doherty, 20 1h&heterpdox approach Jebnestoarfiswer this call, and
is appropriate for this researdh.n f or med by Wi cker a nlevel ébaceptuada n n
framework and those develeg outside the sport settinglystinx and Lammertyn, 2003; Haski
Leventhal and Bargal, 2008justinx, Cnaan and Handy, 2010), this research adopts Omoto and
Snyder6s (2002) Vol unt eer Process Model (se

framework that provides new ways of conceptualising mega sport event volunteering.

This useful framework draws on many disciplines and brings together economic, sociological,

psychological and behavioural features that can be applied to the unique settirgQdympics.
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Moreover, it highlights the muhldimensional and muHevel nature of volunteering and the
interrelatedness of various aspects stressed by Hustinx, Chaan and HandyQgit6)and Snyder
(2002) were among the first to conceptualisethé vu nt eer process or Athe
the core of the VPM model is volunteering as a dynamic process that unfolds over time through thre
sequential and interactive stages (antecedents, experiences and concequences). Indeed these n
well with the operational cycle of mega events: before, during and after the Games. The VPM mode
also takes into account multiple levels of analysis (individual, inerpersonal/group,

agency/organisation, and societal/cultural context).

Table 3.4.Volunteer Process Model

Level of Analysis Stages of the Volunteer Process
1. Antecedents 2. Experiences 3. Consequences
A. Individual Motivations Vol unt eer s 6 | Changes in knowledge,
Expectations Vol unt eer s 0 | attitude, behaviour,
Demographics Relationship with clients | motivation health
Prior experiences Support from agency stafi Identity development
Personality differences | and other volunteers Commitment to
Resources and skills Organisational integratior] volunteering
Identity concerns Satisfaction Evaluation of
Existing social suppd | Stigmatisation volunteerism
Life circumstances Commitment to

organisation
Recruit other volunteers
Length of service

B. Interpersonal / Social Group membership Helping relationship Compositon of social
Group Norms Collective esteem network
Relationship developmen

C. Agency / Organisation Identify volunteers Organisational culture Volunteer retention and
Recruit volunteers Volunteer placement reenlistment
Train volunteers Volunteer tracking Work evalation
Delivery of services Quantity and quality of
services
Fulfilment of mission
D. Societal / Cultural Ideology Service provision Social capital and
Context Service programs and | Program development diffusion
institutions Recipients of services Economic savings
Social climates Voluntees 6 s o c i { Public education
Community resource network Systems of service
Cultural context Clients® s o(delivery

Source: daptedirom Omotoand Snyder (2002, p. 849), Snyder and Omoto (2008, p. 7)

Closer reflection on this model ggests that it blends three key approadbesudying volunteering
based on Hustinx, Cnaan and Handyos ( bednibde) t
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focusses on the activities and psychological processes of individual volunteers aiptenés of
volunteer services that are directedardindividuals. Heretiillustrates who volunteers are and why
they volunteer (theory of explanation), helpgxplore the nature, processes and context of volunteer
involvement (theoryasanarratve)nd cr i ti cally anal yses vol unit
positive and negative consequences of volunteering, and issues of social inequality from a person
perspective (theory of enlightnmentpn the interpersonal level, the model incorporates the
relationships among volunteers and clients, other volunteers, and paid staff, which also expand
understanding of volunteering dynamics. Furthhevels account for the ingrained nature of
volunteering in the institutional and cultural environments, whidluence mega sport event
volunteering. Thus, oman organisational level, the model is concerned with recruiting, selecting,
training, managing and retaining volunteers as well as monitoring their work performance,
compensation and evaluation, which is line with the HRM model by Hoyeet al (2006).
Organisational structure, culture, rules, operations and roles are other factors taken into account. Tt
connection between individuals and the broader social environment are considered along witl

collectiveand cultural dynamics (Omoto and Snyder, 2002; Snyder and Omoto, 2008).

This model, however, was criticised blustinx, Cnaan and Handy (201for not differentiating
between complex stages and transitions involved in the volunteer experience it$edfiind them

as a single categoryaskiLeventhal and Bargal (2008)n turn, critiqued the model for not
explaining the processes volunteers go through while performing their roles, although it describes th
characteristics of the volunteer, the ageaeg the social system. These shortcomings were addressed
by this research through the accounts and reflections taken from both managers and volunteers via i
depth interviews as well as participant observationsn(fare details, see Chapter 5).

3.4. Condusion

The purpose of this Chapter was to contextual
and find answers tavhat how and why volunteers participate. In particular, the literature review
identified a shortage of research evidealseuta conceptual understanding of volunteering in general
and mega sport event volunteering. To this end, insights frawciitional and no/©Olympic

organisational settings were utilised

This Chapter identified the essential components of volunteeringreBearcher alsprovided a

working definition ofmega sport event volunteering not previously available, thereby strengthening
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conceptual foundations of thield of sport managementhis can explairthe complex and muki
dimensional nature of volunteegnand demonstrate hotke operational features of mega sport
events add a further layer of complexifjne heterodox approach helped explore the phenomenon
further. Integrating multiple disciplines, while allowing the study of mega sport event volugteerin
from various theoretical perspectives. Blending togetherHjerid Conceptual Framework of
Volunteeringby Hustinx, Chaan and Handy (20Q1&8nd theVPM modeloy Omot o and
(2002) represents a methodological novelty as these models, althoughagedounave not been
previously applied to the sport context. While thgbrid Conceptual Framewor&ppeared to be
helpful as aguide to key theories and concepts, the VPM model offered insights into the life cycle of
volunteering. Any new knowledge theseodels provide have the potential to greatly improve
understanding of the complex processes involved in mega sport event volunteering. Three stages
the VPM model (antecedents, experiences and consequences) allow those factors that impa
volunteering egeriences to be explored on different, yet interrelated levels of analysis., itaace
used as a second (6innerd) | ayer of the conc

To date, most of the empirical studies derived from the VPM model havedmemséd on individual

and interpersonal levels of analysis. The leasearched aspect appears to be the interrelationship
between individual, organisational and societal levels. However, as argued in the literature, greate
understanding is required dfe interconnection between these levels, as they highly depend on each
other. Thus, individual sport event volunteers personally benefit from their volunteering experiences
help organisations stage the Games and contribute to a greater sense of coranturityic
mindedness. Organisations depend on volunteers to attain their strategic and operational goals and.
the same time, greatly influence the experiences of volunteers through the internal environment an
volunteer management practices. Positiveimezering experiences and good legacy planning and
governance can bring about a Garmalated volunteering legacy that may serve host communities for

many years.

Hence, this research will centre on these three levels of analysis, although it willpaunctine goup
level as it is present in teamwork among volunteers and manageiPWhmodel will be employed
to (a) organise and make sense of the empirical literature on mega sport event volunteering and (|

guide and make sense of the research firedimgrelation to the research questions posed in
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Chapter 1Individual, organisational and societal levels of the VPM model witliseussed in detail
in Chapter 4.
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Chapter 4. Sport Event Volunteering: Individual, Organisational and
Societal Perspectives

4.1. Introduction

Chapter 3 introduced théolunteer Process Modé/PM model) byOmoto and Snyder (2002) as a
holistic theoretical framework thathighlights the multdimensional and muHevel nature of
volunteering.Chapter 4 examines -tlepth the three levels of analysis contained in this model:
individual, organisational and societal, with important references to an interpersonal/group level. The
first two levels shape the volunteering experiesiog allow for understanding of causegerkences

and outcomes of volunteering for both volunteers and organisations they serve. The concept c
experience and its nature is explicated in the context of events that are introdspedialsplaces
andtime out of timavhere the sense ebmmunita is created and reinforced. Particular attention is
given tothe quality of volunteering experiencasd the role volunteering plays in satisfying personal,
organisational and societal needs. On the individual level, the following aspects are explored
volunteer motivations, expectations, experiences, learning, efficacy, rewards, satisfaction and
commitment. On the organisational level, tHeman Research ManagemdghtRM) approach to
volunteer management by Hogeal (2006) is introduced to bring to tlh@re design, development,
implementation, management and evaluation of systems and practices used in sport organisations. T
applicability of this approach to the Olympic context is highlighted and both advantages and
disadvantages are shownrasiewedin the literature. The societal level is discussed demonstrating
the value of volunteering to society and the potential of mega sport events to leave a volunteerin
legacy that can be transferred to other events and settings, and serve host communatigsans to

come.

4.2. Individual level

Accor di ng t dhe eestnal difhehdod,Trom antécedents to experiences to outcomes, is

the least researched and most poorly understood theme in Event&tudiep . 3 01 ) .

4.2.1. Volunteering antecedets: motivations

The Antecedentstage of the VPM model refers to gispositions and causes of volunteering: What
motivates people to become volunteergPiographics, personality traits, attitudes, values, resources,
skills, existing social support amdior experiences are all essential components in their influence on

volunteer motivations, expectations and volunteer behayfonnmoto and Snyder, 2002; Snyder and
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Omoto, 2008; Wilson, 2012). These factorsimpacte adi ness 6 t o awleage i
effectiveness and satisfaction in volunteer wdrkerefore, a motivational perspective embracing
various disciplines was adopted for the current research to understand the role of motivations i
prompting engagement leading to participation antbguag the commitment of mega sport event
volunteers over tim&knowledgeolv ol unt eer s®é6 moti vations i s ess
mega events in developing effective marketing, recruitment, training, management, and retentiol

strategies fotheir volunteers.

The interest in motivations is triggered by the participation paradox that accounts for the seemingly
irrational behaviour of taking up unpaid jobs. Motives give meaning to, explain and shape behaviou

and, consequently, influence thedi si on to volunteer, gi ving
volunteering. Hoye and Cuskelly (2adesgtoltelps cr
others or for personal and social rewatds ( p . 172), which Stebédns

selfinterest. Hustinx, Cnaan and Handy (2010) split existing research on motivations betweer

symboli¢ functional,andrational choicetheorising.

From a symbolic point of view, the nature of motives is socially constructed. Motives are embeddec
in the culture and are commonly learned as part of cultural understanding grounded in values o
selfless and compassionate acts rather than egocentric inteoegtsample, volunteers seem to value
doing good for their neighbours to a greater degree tharodvolunteers. However, studies show
that the relation between values and volunteering is weak and inconsistent (Wilson, 2000). Peopl
have different sets of values and attach different values to the same volunteer work. Although value
may help determie what volunteering means to people, they do not predict participation.

The functional approach is acknowledged to be more widespread, and suggests that motives prece
or even determine an action. These motives serve psychological needs and rédiegbeesonality

traits as well as material benefits. This behaviourlmamxplained byhe exchange thearyhich

states that people will not contribute their time, goods and services unless they profit from it (Wilson,
2000). This choice involves a cdstnefit analysis when considering volunteer wofkhereas

0ot hersodo related motives (symbolic) may trig
sustain volunteering, it should produce significant benefits. Such benefitsbe in tangild or

intangible forms okocial integration and support, setinfidence, and trusW(ilson, 2000 Musick



71

and Wilson, 2003; Haskieventhal, 2009Hustinx, Cnaan and Handy, 2010).the context of sport
eventsBang, Won and Kim (2009)oted that this thary is fundamental in understanding volunteer
commitment. Both intrinsic and extrinsic rewards received in exchange for cost (such as time ant
money) devoted to volunteering positively affect the decision to continue volunteering, and,

ultimately, influene the volunteering legacy (Doherty, 2009).

The exchange theory is similar to the fat@ssical eonomic approach thébcusseson the rational
choice framework and utility maximisation. In the rdassical approach, two models prevail:
Oprivatsedbandfdbpublic goodsod. The former arg
interest in rewards, either in the form of 0
capital through skills acquired and increased employment opportupittes nve st ment mo
the form of social capital or psychological
(Andreoni, 1990; RosAckerman, 1995 The | atter , Opublic goodsd
al trui smd wh eantrelynlthe mtereseaf thasegon thes receiving @ancan, 1999;
Unger,1991)and O6i mpure altruismé where botAmdrgom,i v a:
1990) As argued by Hustinx, Cnaan and Handy (301ough, if volunteers were onlpicerned
with the | evels of publioutdoedd eict tchaen PD@®cC ieat
of provision of those goods by the government. But the reality is the opposite: higher levels of welfare
spending is linked to higher leved$ volunteering, which can be explained by the private benefits

aquired through the act of volunteering. Ultimately, volunteering is considered a rational behaviour.

Critics argue that the rational choice theory and the exchange theory emphasise duastsiever

less quantifiable resources demanded by volunteer work. Moreover, it promoiesesetit above
public good, whereas a competing theory of-gldhtity suggests that volunteering is a selfless act of
helping others regardless of sbinefts (Schervish and Havens, 1997). Also, the exchange theory
argues that individuals make their decisions in isolation whereas in reality they are influenced by ¢
larger social context and formal and informal connections described in social capital theory,
mentioned in ChapteB. Social capital is vieweth terms ofnetworks their nature and density
(bonding, bridging and linking in Putnam, 2000), axadms that govern these relationshapsihow

these allow agents and institutionsatthieve their objectivge Previous research determined a strong
relationship between social capital and sport volunteerism, although without a particular direction

(Harvey, L®Rvesque and Donel l vy, 2007) . The ¢
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Musick (1997), which dund that social capital is among factors that explain fowoalntary
engagement, andrown, Tidey and Ferkins (2011) who noted the creation of social capital through

sport events.

Overall, research highlights that volunteers in general and in sppraim t i c atiragted aadr e
expect different materi al and per amamew((1996, p.c en
24).Yet, as practice showa,volunteer may not identify or distinguish between different motives or
seek to fulfil a combin&n of motives to obtain a rewarding experience, wigetures the complex

and holistic nature of motivationi€naan and GoldberGlen, 1991;Khoo and Engelhorn, 2011
Therefore, a debate exists over what motivates volunteers in general and in Spgstisgtarticular
(Wang, 2004; Hoye and Cuskelly, 2009; Baetal., 2009).

This debate is especially evident in the case of learning motives that, as discussed, are rare
acknowledged, but are no less important (DugMg, n daed Schugurensky, 2013 order to
understand volunteersd motivation t lteraluear n,
motivation.An initial typology of the relationship between learning and volunteering was developed
by Houle (1961) who found that adult leara can be goairiented (learn in order to get a job or
promotion), activityoriented (learn for the joy of participation) or learrimgented (learn for its own
sake). Later studies (such as Boshier, 1971 and Morstain and Smart, 1974) built onakisgaad
reported the following motivational factors: social relationships, external expectations, social welfare,
professional advancement, escape/stimulation and cognitive interest (Morstain and Smart, 1974). Th
motivational scale parallels studiepoeted earlier on volunteering which shows that motivational
factors to learn are as complex as motivational factors to volunteer, and can enhance ediskegther.
(1990) further attempted to bridge volunteering and learning, and distinguished betife@mtdi
types of learning that can occur in almost any volunteer setting, including sport: instrumental/didactic
(skills training to equip with a minimum level of competence to perform volunteer tasks),
social/expressive (trust, respect, communicationnogses and compassion) and critical reflection

(values, attitudes, priorities, awareness, both personal and towards society).

It should be noted that apart from lIsley (1990) and DugMid, n daedSchugurensky (2013) in
general settings and Williams, Bx@sand Tompkins (1995), Elstad (1996) and Kemp (2003) in sport

event settings, there is a lack of research on exploring connections between volunteering and inform
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learning. This is complicated by the scarcity of research on volunteering in the megavemor
context Khoo and Engelhorn, 2011 his research expanded from Dicksdral.(2013) to provide a
summary of key literature showing the evolution of volunteer motivation research from one
dimensional to multdimensional motivational scales (seg@p&ndix L). Not intending to be
exhaustive, it reflects the fact that contemporary motivational research on sport events (including
mega events) has its roots in the 1sport sector, has taken a predominantly quantitative approach
using convenience sampdj and crossectional research desigrit$oyye and Cuskelly, 2009which

limits what these studies can reveal about changing motives and commitments over time (Green ar
Chalip, 2004).

Among the most prominent motivational studies outside the sport sector C letaat. (19DR)
Volunteer Functions InventorgVFI) framework wheremotives for volunteering are split into
categories that are complex and midyeredThe aut hors cal l moti vat
volunteering, which are grouped into siknensionspersonal valuegaltruistic and humanitarian
concerns for othersnhancemen(psychological developmentynderstandinglearn new or apply
existing knowledge and skills);areer (careefrelated experience)social (social relationships,
corcerns over social rewards and punishments); aradective (reduce personal problems and
negative feelings). These o6functionsd reflec
engage in volunteering, bot h wasasetd predébminantydby 6 s
psychologists and specialists in human services, and greatly increased our understanding ¢
motivations to volunteer, although it is not exclusive and does not address the specific features ¢

volunteering in the sport event cert.

Cnaan and GolberGlen (1991) createMotivation to Volunteer Scal@MVS), which was adopted

and transformed by many researchers in the sport event context. Through 28 items in their uni
dimensional scale they identified, although did not distingulsetween egoistic and altruistic
motives. Later, Farrell, Johnston and Twynam
Curling Championship amended MVS by developing a §pecial Event Volunteer Motivation Scale
(SEVMS), for which they areonsidered pioneers of sport motivational research. They suggested a
four-factor model that includeplurposiveandsolidary motivations, which resembled the structure of
MVS, and two new motivationgommitmentandexternal traditionsCommitmentéinked external

expectations and personal skills with commitment to volunteering, whexea®al traditionsvere
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family traditions and use of free time, the extrinsic motivations component. The results of their study
showed that the hlwantedtshelp meakd thewe\ent a sucdessvavch i @ h s U
that motivations for special event volunteers differ from motivations of other volunteers due to the
unique nature of special events and volunteer attachment to the activity (Farrell, Johnston an
Twynam, 1998). Although this study is important in advancing our knowledge in the field of sport

event volunteer motivations, it is focussed on a single elite sport event, and does not address tt

international multisport dimension of the Olympics.

Thus, asnot ed by Wa magivatign2t0 @dlupteer iri major sporting events is a
multidimensional construst ( p. 424). The analysis of the |
these complexities, and, for the purpose of this research, has been gitopéxlir sections:
Olympics / Sporrelated motivations, Altruistic / Purposive motivations, Egoistic / Transactional

motivations, and Solidary / Interpersonal contact motivations.

4.2.1.1. Olympics / Sporrelated motivations

Elstad (1996and Giannolakis, Wang and Gray (2008) acknowledged that in spite of large numbers
of volunteers involved in mega events, only limited research exists that addresses Olympic volunteer
their characteristics and experiences, which are unique in comparison to otiesitsc®his can be
attributed to a lack of adequate instruments to measure this kind of volunteerism as mega even
fipresent additional attractions or incentives for voluntéerst h a t are rarely
Chelladurai, 2009, p. 336).

Giannoulakis Wang and Gray (2008) were the first to develop an instrument that would examine
motivations unique to the Olympic®lympic Volunteer Motivation Sca(®VMS). They proposed

a nOlyipic relate@ f act or the edsirenoé wlunteers tdi associatehwihe Olympic
movement, be involved in thé Ol pmgicsp. ofd9 g
Olympicrelatedmotives were predominant, followed bgoisticandpurposive respectively. Earlier
Green and Chalip (2004) showed that thetpye®f the event was evident in initial motivation among
Sydney Olympic volunteerslstad (1996)found the celebrity atmosphere of the Lillehammer
Olympics was the second source of satisfaction for volunteers (following social benefits). Similar

findingswere reported in smaller scale events such as professional golf tournaments, where helpin
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run the event and meeting celebrities were important motivations to volunteer (Coyne and Coyne
2001).

Dicksonet al. (2013) in their research on the Vancouvel@®Winter Olympics suggested their
version of SHEVYMS wHeéedr eadtofuac ti chre sGamrbeosl i sed t he
to volunteersod motivations. Their results c
reason why people volurger eltdwas a chance of a lifetinde,| wabited to make the Games a
succes8 ,| amjinterested in the Gantes wer e t he top t hr ee almstici vat
motilvevadnt ed t o do s(ibidne.t87.iSimidarlywDicksonramdiBsoh @G13, p.

4) reported that London 2012 OI y mprhecchauce bfant e
lifetimed and t he dl@gmpnmeketthe Games/a stic@ssd b e ¢ a u s iterésteckiy we
t he G@omthreedmotivations, respectivilyikewise,Chanavat and Ferrand (2010) found that
Torino 2006 v ol Qonttibateto the secrepsetatglebdl sporns é@&Be péart of a
historic evendb ,Havé a unique experiende aBEnpy uaforgettable momedts ( p . Findngs6 ) .
from studies on other sport events support evidence that-eslated factors serve as a significant
basis for vol Chtaemer modattheMaricliestdar 2002¢€Cdmmonwealth Games
(Downward, Lumsdon and Ralston, 2005) and at a curling g¥amtell, Johnston and Twynam,
1998k, n@g part abafskinglewnt @MllamspDossa and Tompkins, 1995), and the

excitement the participation in sport events in general can trigger (Green and Chalip, 2004).

Among the items suggested byawh g ( 2 0 0 4,9 op .e nh 2adnposiine strividgs of the

egd are particularly intense for Ol ympic vol
inspirational. This contributes to pride and ssdfeem enhancement, which goes beyondIgiap
helping act that makes someone feel good about themselves. This feeling can also be connected to
Opatri ot iorssudggestdd by Bang dand Chelleai (2003), which emerged as a strong and
unique motivation to volunteer for international spugtevents. This concept was first introduced by
Williams, Dossa and Tompkins (1995) in their research on volunteering at World Cup Downhill
Skiing when ShbhepofouhdrtlRanadads Al pine ski
ando Hel p enir meg gd¢ & mmuwere ampng therhéghest notivations. Being patriotic and
feeling pridein and love for the country may greatly enhance the sense of belonging, and may be
connected to feeling part of t h é&owe viemrt gssap dhre

dimension, which attracts those who like a particular event because of sport, was first introduced b
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Bang, Alexandris and Ross (2008) thereby acknowledging that the Olympics provide excellent
opportunities for those who enjoy the spottmo s p her e. Dalyodés (1991)
volunteers in sport confirms this aspect of volunteer motivations and reports that 18% volunteer as
consequenkeveff dimds Ld®d @ Sivedbachte gpdit .t o 0

Apart from intrinsic motrations, volunteers may haae additional encouragement to join the event

in the form ofextrinsic rewardsthe dimension proposed by Bang, Alexandris and Ross (2008) in
their Volunteer Motivations Scale for International Sporting EvéNglS-ISE). Theseaewards can

be related to the Olympic volunteer uniform, souvenirs, pins, badges, and free Olympic tickets
(Chanavat and Ferrand, 201@reen and Chalip (1998), for example, called the provision of event
clothing as a form of tangible recognition and $atas it is not available for purchase, so offers
prestige and a token of participation in a significant event.

4.2.1.2. Altruistic / Purposive motivations

Green and Chalip (1998) noted that studying volunteerism has presupposed altruism as theeasic dri
Indeed, according to the literature, volunteerism is considered benevolent, humanitarian-and prc
social by its nature (see Omoto and Snyder, 1995; €tanl, 1998; Clary and Snyder, 1999; Wang,
2004). In norsport sectors, specifically, intrinsi@alies of helping others and contributing to society
are cited among the most common motivations. Hence, they have been heavily included ir
motivational scales and labelled by various scholagsjession of valugpersonal valuesltruistic
valuesandpurposive(see Appendix L). MorrowHowell and Mui (1989), in particular, argued that a
person gets an intangible reward in the form of deep satisfaction from the act of helping someone els
(also noted by Clargt al., 1998).

In the context of single spor event s, the results of Farrell
showed that theurposivemotivational factor was ranked the highest in terms of its importance to
volunteer, and was used to measure a desire of volunteers to do something usefulrémdectm

the community and the event, which coincides with the study by Caldwell and Andereck (1994). This
was among the top five motivations listed in Farrell, Johnston and Twynam (1998, p. 294). Studie:
by Strigas and Jackson (2003) dfdlvards, Dicksn and Darcy(2009) revealed this as well.

Yet, evidence from Olympic volunteers presents a different picture. In the research by Giannoulakis

and his colleagues (2008), tharposivefactor was listed least important, wher&lgmpic related
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andegoisticwere ranked highest. Similar results were found by Dicletal.( 2013 ) | waer al
about the Gamé& was on -&8&)p. (pipcks8/m and Bensonds (.
volunteers also found that Olymgielated motivations were the most impottafhese findings
further strengthen the proposition that the motivational pattern of Olympic volunteers is different from
that of volunteers in other contexis. fact, the claim that volunteers are motivated primarily by
altruistic motives has been cased (Green and Chalip, 1998; Green and Chalip 2004). It has been
suggested that although altruism is not absent for volunteers in sport, volunteer recruitment an
retention must be informed by asking what kind of other rewards the volunteers are §8ed@éry

and Chalip, 1998).

4.2.1.3. Egoistic / Transactional motivations

As the literature review indicates, volunteers not only desire to help others, organisations and th
community, but also expect some type of personal benefit in the form of intriresktrinsic rewards

in exchange of their time and servicdhese motivations areften labelledmaterial egoisticor

transactionalfactors (see Appendix L).

The ego enhancemerfactor mentioned earlier, used by Wang (2004), can be described as an
intargible value derived from volunteering. This relates to research on mood and helping behaviou
when the latter serves as means of maintaining or enhancing positive feelings about oneself (Carlsc
Charlin, and Miller, 1988). Clargt al. (1998) suggest th#te extent to which volunteering fulfils ego
growth relates to satisfaction with volunteer activities. Extrinsic rewards, introduced by Bang,
Alexandris and Ross (20PB the context othe Olympics, correlate tonaterialrewards in the form

of collectig memorabilia (MorromHowell and Mui, 1989). The same authors, as well as Caldwell
and Andereck (1994), assign nmaterial rewards the learning of jetelated skills or maintaining

developing employment skills to strengthen CV and enhance career ofpestun

This is consistent with Beckeroés (1964) theo
the labour market value. Through these activities people improve skills, knowledge, and mental healt
and take a step toward integration and employmEme argument is that volunteering can improve
empl oyability through developing O0softd and
chances of entering or-entering the labour market (Day and Devlin, 1998; Rochester, Paine and
Howlett,2009). Thus, the motive of employment prospects is tightly intertwined with the incentive to

acquire new skills. Clargt. al (1998) first includedareerrelated experiences as one of the important
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motivations to volunteer. LateBang, Won and Kin200) also named this as a sigo#nt motivator

for volunteers.

Another motivational dimensiomnderstandingintroduced by Clargt. al.(1998) speaks to learning

new and applying existing knowledge and skills. The latter relates tpfsieationfactor used by
Dicksonet al.(2013) to identify how existing skills are applied through volunteering. Similarly, Wang
(2004) proposed that in addition to new learning experiences, volunteering provides opportunities t
challenge and test existing skills andliéles and contribute to personal growth and development.
Personal developmef®moto and Snyder, 199&dwards, Dickson and Darc2009) angersonal

growth(Bang, Won and Kim2009) are considered important aspects of egoistic motivations.

However, findngs in the literature regarding Egoistic/Transactional motivations of sport event
volunteers are mixed. Williams, Dossa and Tompkins (1995), Strigas and Jackson E20G8}s,
Dickson and Darc{2009) and Dicksoet al.(2013) reported thahaterialrewards, especially career
oriented, were ranked the | owest. Andrew (1
experiencesd was the second most i mportant
volunteers in the study by Giannoulakis, Wamnd Gray (2008¢goisticmo t i vat i o nthed e f |
i ndividual 6s needs for soci al i nt evad¢ pipld8 1 9i7
did play a role, but still was ranked after high Olympmtated motives. This is not to concludatth
Egoistic/ Transactional motivations are unimportant, but to suggest that this divergence can be

explained by the demographics of those who took part in the surveys.

Thus, in the study by Giannoulakis, Wang and Gray (2008) 51.4% respondents ween (®xt3@

years old (p. 194); hence, they may have been more aaieated than older volunteers. Besides,
evidence suggests that young Olympic volunteers were more likely to be captured by the -Olympic
related motivations t lsate nesWl &k xpiewrda etnfteem . 0 0 &
Green and Ctheabhcksmage (fetl 9f¥Y@unteefing is a worthwhile element to undedstand
(p. 18). They further argue that among the benefits is the attraction to see what others cannot see, st
asthe politics of hosting the event, how the event is produced, historical and other information, which
is accessible exclusively to Gamiesiders. Additional statistics on marital status and education
(76.7% single; 70.6% with a degreeGiannoulakis, Wag and Gray, 2008, p. 194) suggest that this
cohort of volunteers had both time and high potential for personal growth and development.
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Unfortunately, no statistics were provided regarding the employment status of these volunteers, whic
might shed more giht on how motivations and the employment factor relate.

In contrast, demographics of volunteer&ibwards, Dickson and Dar¢®2009, p. 2) and Dicksoet

al. (2013,p. 85) give an opposite picture. Most volunteers were over 45 years old (76.8%, and 58.1%
respectively). Only 4.7% students and 4.2% unemployed took partlinva r d s , Di ckson
(2009) study, and eetal(@013) sty Botestially, thelesBreprekestedrgiug
could be highly motivated by careeriented rewards &ém volunteering. Others were either retired,
full-time employed or in some form of employment. Further analysis of the motivational breakdown
ofEdwar ds, Di c k(8009) stualynsdggdsta that gfdérsolunteers, in addition to altruistic
motives, wee motivated by applying existing skills and experiences and were more likely to learn
new skills to apply in other volunteering situations, which plays a role in providing transactional

benefits to volunteers.

4.2.1.4. Solidary / Interpersonal contact rativations

The research on volunteer motivations emphasised the social aspect as the incentive to engage
volunteering. People expect to derive personal satisfaction from interpersonal interactions {Morrow
Howell and Mui, 1989), identifying themselvestlwia certain group and engaging in networking.
(Caldwell and Andereck, 1994). Omoto and Snyder (1995) revealed opportunities to make friends a
a characteristic of personal development. Clary and her colleagues (1998) found social relationshif
to be sigriicantly related to satisfaction with volunteering and intentions to volunteer. In the context
of sport events, Farrell, Johnston and Twynam (1998) first introdsckdlry as a motivational
dimension relating to social interaction, group identificateomd networking (similarly to Caldwell

and Andereck, 1994). Other researchers considered rewards received from interpersonal relationshi
either separately and called theaotial adjustmen®Wang, 2004)interpersonal contact8ang, Won

and Kim,2009) andvariety (Dicksonet al, 2013), or placed them igoisticmotives (Strigas and
Jackson, 2003; Giannoulakis, Wang and Gray, 2008). The latter corresponds to the exchange thec
or the rational choice functionalist approach involved in considering volunte& (Hustinx, Cnaan

and Handy, 2010). The decision in favour of volunteering may be taken when volacteewledge

the benefits and recognition they may rece&mong others, these rewards may be in the form of
solidary benefits described as thegsere of socialising and making friends (Wilson, 2000), social
integrationand support, sekfficacy, civic mindedness, and trust, which corresponds tsdbil

capital theoryBourdieu, 1986Coleman 1988Putnam, 2000
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Evidence from published remeh shows that although social motives may not always be ranked
highestorthev ol unt eer sé moti vational scale, they s
satisfaction and shaping overall experiences. For example, in the research on @bjuneers by
Giannoulakis, Wang and Gray (2008), volunteers ranked motivations related to needs for socia
interaction near the toglstad (1996)eported that making friends with other volunteers and meeting
new people was the primary source of satigfacfor Lillehammer Olympic volunteer§&iven that

the Olympics is an international sport event, meeting people from all over the woskkading
foreignerswere among important expectations of Torino 2006 volunte€fsafavat and Ferrand,
2010).Williams, Dossa and Tompkins (1995) found that socialising was ranked first for volunteers at
a mends world cup skiing event, similar to fi
on Canadian womenos curling ¢ rhinaumicatioro with roihgry s .
volunteers and recognition were found to be predictors of volunteer satisfaction, which coincides witf

findings in nonsport sector research by Clatyal. (1998).

4.2.2. Volunteering experiences

Experiencesre the second stagétbe VPM model, which is closely connectedAntecedentand
Consequencesf volunteering. Insights from general event literature helps researchers to better
understand event experiences in general and event volunteering experiences in particuled As not
by Get z hdgw2pedplé describ@ event experiences as they occur, and talk about them
afterwards, remains in large part of a mystery and therefore must be of considerable interest to ever
researchers and producers ( p . 171) . 0 E xdpas botheamaue (expearience adb &
condition) and a verb (experience as a process), and have three dimarmiatise, cognitivand
affeciveThe O6éconatived di mension refers to actua
interactions. Theb cogni ti ved di mension is about ment a
judgement , perceptions, memory, under standin

dimension concerns feelings and emotions, values and preferences (Getz, 2007).

It is argued that in order to have a successful and satisfying experience, all three dimensions shou
be at play. Yet, event experiences can be satisfying at one level, but completely unsatisfying a
another. This depends on a number of factors, such asathmtis, expectations and meanings people

attach to their experiences as well as roles they have at the event. For example, experiences are clos

associated with personal motivations and the benefits one expects from his/her engagement. Positi
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experienes stem from having those expectations met or exceeded (Getz, 2007). As follows from
Chapter 2, different event stakeholders will have different legacies (see Table 2.3.). It can be furthe
argued that they will have different event experiences that ealgntmpact the outcome of their
involvement. A list of event stakeholders provided can be expanded to include paying customers
volunteers, sponsors, suppliers and vendors, the media and others. For example, among importe
experiential dimensions for pang customers are escaping from routine, being entertained and
emotional involvement; for performers, professional mastery and competence, as weksieeaif

for volunteers, being the part of t heentesefper i

fulfilment andacommunitaé(Getz, 2007, pp. 19192).

Volunteering experiences at mega sport events are both personal and social constructs. Meanin
attached to these experiences are inherently complex and diverse. All three experiestisiodign
conative, affective and cognitiveare present iavolunteering experience. Essentially, volunteering

is aninteractioncentred activity that can be very intense and emotional and leave a profound impact
on volunteers. These participants makase of their experiences, learn and develop, interact with
managers, other volunteers and clients, build networks and relationships, which correspond to th
i nterpersonal / soci al group | evel I nconmmiretas V P M
through the sense of belonging and sharing that comes from the event participation (Getz, 2007, |
178):

Communitas refers to that temporary state in which people are together as equals sharing ar
experience, removed from ordinary life, so they have sometérggpecific in common. Their
experience should be unstructured, relative to the outside world, and egalitarian (everyone
accepted as being equal)éA frequent motiyv
power f ul dri ver e &motioealhigh that comes dérar beidg, partiokthet F
group in this special place and time, and the sense of loss or sorrow upon its closure.

This temporary state is also called the 61
experiences, and itined in both spatial and temporal termisie out of timeinda special place

Based on the works of classical anthropologists Van Gennep (1909) and Turner (1969; 1974), thi
approach comes from various rituals and symbolism inherent in planned eantaklk them so
unique and speciaBesides, as argued by Chalip (2008) ¢t he | i mi noi d natur
particularly mega sport events, makes them fun. This is a key reason they are@opglgy . 3 ) .

mega sport events represent quite a unigeténg for volunteers, which immensely influences
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volunteering experiences. Being shtatm and high profile in nature, the Olympics, in particular,
provide a very limited opportunity for volunteers to deeply immerse themselves in the subculture of
anevet and become 6insidersd (Green and Chal i
Movement and become involved fitsand in special rituals of staging the Games that are not
replicable in any other context. Volunteer placements can be in thep@Iyark or any sport and
nonsport venue that becomes that Ospeci al p
Volunteers themselves are there for a specific time (usually for the duration of the Games), and ar
proud to belong to a specialogip of people chosen specifically to help with a-offeprestigious

event. The commitment is what makes volunteers continue their services, share and belong, endu

and enjoy this 6time out of timed away from

Greenand Chalip (2004) contributed to our understanding of volunteer commitment via their

Conceptual Model of Volunteer Commitment (MVC model, see Figure 4.1).

Figure 4.1 Conceptual model of volunteer commitment (MVC)

Efficacy Initial
Commitment
Benefis Fln_al
expected Sense of commitment
community

Benefits

obtained Satisfaction

Source: Greeand Chalip (2004, p. 53)

As suggested by Green and Chalip (2004), volunteer commitment develops as volunteers experien
the event. Therefore, commitment is considered as an evolving process affected, on one hand, by t
nature of benefits volunteersexgt t o obtain and, on the othe
garner the resources needed to perform the job. Through engaging in volunteering, the initia
commitment is further driven by the fulfilment of expectations. The development of a sense of
community (orcommunita} greatly contributes to the commitment, and is described as a sense of

bel onging, shared goals, and kinship. These
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satisfaction with the event, which leads to a final commant, manifested as either withdrawal or
retention as well as further volunteering at other events (Green and Chalip, 2004).

The quality of the volunteering experience is at the core of the MVC model. In order to have a positive
experience, greater sdtistion, less burnout, and continuous commitment, a strong match is needed
between expectations, motivations and actual experiences (Crain, Omoto and Snyder, 1988; Clary
al., 1998; Davis, Hall and Meyer, 2003; Houle, Sagarin and Kaplan, Z#Ston, lumsdon, and
Downward, 2005Snyder and Omoto 2008). Besides, volunteers must be capable of undertaking
volunteer roles. Their existing skills and experiences, in addition to their training needs, have to be
identified by managers in order to match thenpprty to tasks. According to Costhal.( 2 0 Or'lée) i
training of event volunteers should be conceived and designed as an opportunity to build a sense
community among volunteers and staff so as to enhance volunteer commitment and saiisfattipn
165).

Volunteers have to have opportunities to realise their potential and expectations, be given all require
information pertaining to the organisation and their roles and work in a positive environment.
Otherwise, they may not feel part of the event te@ne¢n and Chalip, 1998). Therefore, it is pivotal

for volunteer managers to understand these relationships and the nature of volunteering experience
As argued by various scholars (Farrell, Johnston and Twynam, 1998; Green and Chalip, 199¢€
Cuskelly and Ald, 2000b), the quality of organisation of the event has a major impact on recruitment
and training, the organisational culture and volunteer placements, management style and workin
conditions, which together shape volunteering experiences (Cuskellg, atalyAuld, 2006; Snyder

and Omoto, 2008). These issues are discussed in detail in section 4.5.

4.2.3. Volunteering consequences

Volunteering is considered an activity that can lead to memorable, transforming experiences that ca
potentially change indivighls (Getz, 2007). These changes are related to knowledge, skills,
motivations, expectations and behaviour of individual volunteers, which is reflected in the final stage
of the VPM modelConsequencesf volunteering (Omoto and Snyd@Q02. It is posddle at this

stage to assess the overall experience and the outcomes, before identifying areas for improvement.

As argued in the literature, volunteers in a sport event context evaluate their experiences in terms

the quality of their training (Elstad,996; Costat al, 2006) and satisfaction they derive from the
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sense of community, met expectations, and received benefits (MVC model by Green and Chalip
2004).Among the benefits accrued by volunteers in various settings are greatstseth, persoha
confidence and efficacy, human and social capital development, better health and genbeahgiell
boost in national pride, goodwill, cooperation and belonging (Williams, Dossa and Tompkins, 1995;
Elstad, 1996; Yates and Youniss, 1996; Essex and @yalkd98; House, 2001; Hall, 2001; Kemp,
2002; Omoto and Snyder, 2002; Green and Chalip, 2004; Snyder and Omoto, 2008; Leopkey an
Parent 2012). For example, Snyder and Omoto (2008) reported their findings with respect to voluntee
expectations and longeayiof service in the social context. They observed that the fulfilment of self
focussed reasons (getting something personally from the volunteer work) in contrasttocutteed
(selfless or altruistic) reasons is likely to lead to longer volunteeungtidns. This corresponds to

the sport event context where the following benefits were reported: increase in social, communicatior
problemsolving, tearrbuilding and jobspecific skills, knowledge about society, personal
development and overall enjoymdmm being involved in a celebratory atmosphere and meeting
new people (Williams, Dossa and Tompkins, 1995; Elstad, 1996; Kemp, 2002); free training and
transport, food, uniforms and other memorabilia (Mortgawell and Mui, 1989; Kemp, 2002). More
exampes of potential benefits have been outlined in section 4.2.1. As mentioned by Green and Chali
(2004), benefits obtained by volunteers lead to greater satisfaction and, ultimately, strongel
commitment. Importantly, though, it has been acknowledged thatthugys as long hours, large
crowds and poor volunte@nanagement practices can lead to dissatisfaction, stress, low performance,
and even withdrawal (Elstad, 1996; Kemp, 2002).

Learning plays a major role in obtaining both tangible and intangibleiteefremn volunteering, and

i nfluences volunteersd sati sf ac etialp2006wthdreforet h e
worthy of more indepth analysis. Livingstone (1999, 2001, 2003) found the strongest connection
between volunteer work and orfnal learning. People may learn a variety of personal, organisational
and leadership skills, including managerial and democratic skills. Certification of such informal
learning is a step toward valuing the knowledge acquired through volunteArimgme example in

the context of mega sport events is the certification ofvphenteer training associated with the
Manchester 2002 and the London 2012 Games. Beyond changes in knowledge, skills an
competencies, changes occur in personality as volunteenmibecore social, talkative, outgoing and

confident. Changes in values, dispositions and practices have been also recorded, such as becom
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less selfish, more empathetic, more likely to engage in teamwork (lisley, 1990; DMgyid, daed
Schugurensky, 2013

Interestingly, lisley (1990) found that learning experiences in different settings are strongly related tc
how volunteers approach their volunteering. He distinguishes between volcenéed,
organisatiorcentred, cliententred or social visicnent r e d volunt €eemd .r e d

volunteers tend to learn communication, group process skills and traditions of their groups, and, as

resul t, gain a deeper under-seandedqd wvo6l urtea
focussed on instrumena | skills wused in role performanc:e
daytood ay operations, which ul¢temateddy wadlfect set

from their work of assisting somcieennttrse d éa vvooi |l dui n
have political motives and strive to raise their awareness. It can be argued that mega sport eve
volunteers approach their learning differently (either consciously or unconsciously), from informal
contacts with other voluaers to formal standardised instruction (orientations and trainings), or the

work-experience itself. Therefore, they may have a variety of learning outcomes as a result of thei

desires/motives and volunteering experiences.

The question of transferaliii of learning outcomes to the same or other settings is key to
understanding the issue of legacy for the volunteers. Broadened horizons, increased skills and lif
opportunities can potentially help volunteers transition to employment, education or further
volunteering (Dickson and Benson, 2013; Nichols and Ralston, 2014). lIsley (1990) suggested thg
some instrumental skills can be applied directly to careers; thus, can be marketed, whereas others
not have direct monetary value (critical reasoning tdslior seHconfidence) unless applied in
specific projects that bring value to an organisation. Along the same lines, Divbgid, daed
Schugurensky (2013) argued that a variety of skills and knowledge that volunteers gain through thei
volunteering exprience could be useful both in workplaces and in the civic sphere. For example,
among such skills can be the ability to work under pressure, give presentations and speeches, plan &
organise meetings, write letters and memoranda, build trust, develaergpelitical efficacy and
awareness of social problems. Furthermore, through volunteering people meet and build relationshi
with a wide range of people they would not have met otherwise. They learn about multiple
perspectives, negotiation, group didicip and interconnectedness; they also learn about being

empathetic, caring, and tolerant. Parent and S8whan (2013) noted that a positive volunteering
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experience in the mega sport event context may inspire participants to revisit such an experience

other Games or get involved in community volunteering.

Additional factors that help understand volunteer satisfaction with their experiences are borrowec
from the literature on job satisfaction (Wood, Chonko and Hunt, 1986) and applied to the context of
volunteering (GalindéKuhn and Guzley, 2001; Costa al, 2006): tasks (also calleularietyd and
dreedong such as the variety of tasks and activities, including opportunities for independent thought
and action), participation efficacy (or ability toraplete tasks), information and support (feedback

on job performance), relationships (with other volunteers, managers and clients), recognition ant
rewards. These factors are closely related to the Organisational level in the VPM model discusse
next.Factas related to the external contetimega sport events algeeatly contribute to satisfaction

of volunteers, such dke celebratory atmosphere andhiggoart of the unique event (Kemp, 2002).

4.3. Organisational level

As discussed earlier, volunteerfoemance, satisfaction, commitment, and benefits depend not only
on personal attributes, but also on the quality of volunteering experiences,invtuchdepend on

the organisational environment, rules, and volunteer management practices. These msngrene
embracedn the Agency/Organisational level of analysis of ¥i'eM model Omoto and Snyder,
2002) The first stageAntecedentds about recruitment and selection strategies as well as training of
volunteers. The second stageperiencesis foctssed on manisational culture, volunteer placement,
tracking, and delivery of services. Finallypnsequenceare concerned with turnover and retention

as well as evaluation of volunteer work, quantity and quality of volunteer services, and overall
achiexement of organisational goals. The Human Resource Management (HRM) appydéoihe

et al. (2006) cuts across these three stages, and offers valuable practice advice for voluntee

management applicable in the sport event context.

4.3.1. HRM approach to véunteer management

Volunteers are a significant part of the human resources available to any organisation, including spo
event settings, who make the organisation work, serve its clients and achieve its goals. Thus, it is
significant element in managemt of organisations. Chelladurai (2006) distinguished between two
approaches to HRMiersonnel managememtdhuman capital developmemersonnel management,

the traditional approach to HRM, deals mainly with work contracts, which involve employee
produdivity, salaries and employemanagement relations. The goal is to recruit the best employees,
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orient and train them, provide incentives to improve efficiency and enhance productivity, supervise,
control and prevent their resistance (Chelladurai and Mad#l06). Hence, employees are viewed

as a factor of productioor service delivery and cost to the organisation to be minimised. In contrast,
human capital devel opment approach, also cal
as O c a paluéedaatséts. A focus here is on providing a supportive work environment to aid
advancement through management of competencies, optimise and foster creativity. Investments
human capital development, growth and potential can become a source of coenpentage, and

may help in achieving organisational goals. This dated, but relevant approach comes from the resear
by Elton Mayo on human relations conducted in the 1930s, which clearly showed that people are nc
motivated solely by monetary incergv and good working conditions. They need to have their social
needs met by belonging to a group and sharing social norms and values (Chelladurai and Madell
2006). However, the traditional HRM approach tends to ignore group dynamics and the broalder socic
and political environment that impacts behaviour, but is more concerned with linking the abilities of
individuals to the needs of the organisation (Cuskelly, Hoye and Auld, 2006).

As noted in the literature, both approaches to HRM, despite theirdéfie c e s, ar e tleeo mp |
personnel administration perspective addresses the issue of stability and productivity of the
organisation, while the human development perspective is focussed on enhancing the welfare of tt
employees and increasing theiapabilities so that they can more effectively contribute to
organisational suoes s 0 ( Chel |l adur ai and Madel l a, 2006
managers find a balance between following procedures and paying greater attention to human capit
development. Although Chelladurai (2006) mentioned that the developmental approach become:
more pronounced in service organisatienshas sport and recreation, he and other scholars believe
that the traditional approach is still practiced widely (Fishdr@ole, 1993; Connors, 1995; Cuskelly,
Hoye and Auld, 2006; Chelladurai and Madella, 2006). This is especially the case for mega and one

off sport events that requitkelarge workforce of volunteers for an intense period of time.

Staffing for the Olymprs undergoes a similar process. The Games require permanent paid staff five
to seven years prior to the actual delivery and approximately six months after. For example, LOCOC
staff structure evolved from 200 members in 2006 to 3,224 in 2011 and peak@&3s:in 2012
(Girginov and Olsen, 2014, p. 75). Such a rapid increase in human resources, both paigaadd un

cl oser t o t he & asamplex and esmmifieaste human redource management
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probl emérequires syst e ma iertation pregrammies in oréentd attract e |
the staff, and simple yet effective evaluation and reward schemes in order to retair{Hlogmet
al., 2006, p. 111)These practices of thelunteer management programereompass the volunteer

management actigrbefore, during and after the event (Chanavat and Ferrand, 2010).

Therefore, it is essential to analyse the major components of the traditional approach to HRM (se
Figure 4.2), which presents a cyclical process of design, development, implementaioaigement

and evaluation of systems and practices used to manage human resources, including volunteers.
demonstrated in Figure 4.2., two mapdrasef the HRM process are acquisition and maintenance
of human resources. Identifying, recruiting andngjithe right people at the right time, ensuring they
are oriented and trained to perform their jobs well, are satisfied and rewarded ascaelivaed to

the organisation, are at the core of successful HRM practices.

Figure 4.2 The traditional human resource management process

Acquiring Human Resources Maintaining Human Resources
) 8. Retention or 7. Rewards &
1. Planning Replacement Recognition
2. Recruitment 6. Performance
Appraisal
3. Selectipn & 4. Orientation & 5. Training &
Screening Induction Development

Source: Hoyeet al (2006, p. 113

These components present an interdependent set of processes that are implemented through clea

ddfined stages discussed below.
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4.3.1.1. Volunteer resource planning

The planningphase is the most crucial for effective volunteer management. According to principles
of good management practices in general and guidelines provided by the I0C in the ©bmtegit,

the process of acquiring volunteers begins with forecasting current and future needs in volunteers ft
certain positions in the form of types of volunteers required, the job purpose, content, context an
requirements; creating job titles, job deptions, skills and qualifications required; creating volunteer
rosters, training requirements, meals and uniform entitlements, retention and recognition (Cuskelly
and Auld, 2000a,b; IOC, 2005; Cuskelly, Hoye and Auld, 2@&navat and Ferrand, 20 E&rrand

and Skirstad, 2015). At this stage, volunteer turnover must also be predicted and accommodated (Ho
et al, 2006). For Olympic sport organisations (OSOs), the process of staffing should resemble thei
organisational structure as the functions ekthorganisations are extremely diversified (Chelladurai
and Madella, 2006). For OCOGs, for example, volunteer planning should be done in consultation witt
various functional areas, and should start at least threegrgdremthe Games (I0C, 2005). OCGG

must plan for a 180% dropout rate, 5% of applicants to turn down offers, and need to form a team
of reserves (Ferrand and Skirstad, 2015, p. 79). However, care should be given to not overestima

the numbers to avoid situations when volunteers stay ligthding to dissatisfaction.

In addition, the following issues should also be addressed: level of flexibility in accommodating
volunteersé6é availability and preferences in
commitment; forms of supervisienn d i mmedi ate supervisorés con
provided from the organisation (Cuskelly and Auld, 2000a; Chelladurai and Madella, 2006). However,
although recommended, these practices are rarely followed by OSOs where volunteedtpskssan

are strictly defined and essential for organising an event (Ferrand and Skirstad, 2015). Besides, tt
lines of authority and responsibility can be blurredSOs,as it is possible that not only volunteer
managers, but volunteers themselves areno$upervised by other volunteers (Cuskelly and Auld,
2000a) . Thus, the O0rules of playd should be
volunteer tasks are becoming increasingly complex and, therefore, are safeguarded by legislatic
requirements including privacy, member and child protection, just to mention a few. These regulations

must be incorporated into the daily operations of volunteers (Cuskelly, Hoye and Auld, 2006).

Hoyeet al (2006) referred to four management principlediaggo job design that can be borrowed

for volunteer management. Job simplification is the process by which the job is split into different
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specialised tasks, which may aid employers in evaluatingaibrmance. It is common in volunteer
management tbave simple jobs, yet they need to be done. However, simplified tasks may lead to
boredom and dissatisfaction. In order to keep the staff fresh and motivated, job rotation can b
employed. On the other side of the spectrum is job enlargement and jatnenic The former
principle refers to adding simple tasks to the current workload to make workers more satisfied with
their responsibilities. However, this can lead to overload and breakdown. The latter technique relie
on a flexible job design that hasora for personal growth and the ability to perform the role
independently, which can boost motivation and involvement. This resembles the developmenta
approach discussed by Chelladurai and Madella (2006). Since volunteers have a myriad of motive
(seesecton 4. 2.) , it is advisable to discuss jo
interests can be met. It is crucial to know volunteers and what motivates them. Otherwise, forcing
them to do tasks they do not like may result in a decreaseaf/ement or withdrawal (Chelladurai

and Madella, 2006). However, this kind of negotiation is not always possible for sport event
organisations, which require a certain amount of uniformity. The sheer size and complexity, in

addition to the limited lifegan of OCOGs affect how volunteers are managed.

I n fact, as not ed by The differerda forths ohgovernghse iwitl isflueaak thé 2 |
strategy and implementation of a volunteer programme. Above all, there is a political governance,
whichcovers the obligations and recommendations of therightsowne ( p. 77) . The |
provides each host city with a Technical Manual on Workforce (I0C, 2005), part of the IOC Host
City Contract, with volunteer programme specifications. Volunteanagement is, therefore, set
within the overall workforce management, and should fit into the context of planning and delivering
the Games. To meet this end, OCOGs have to define a strategy for a volunteer programme that tak
into account expectation$warious Games stakeholders, set objectives and articulate general policies
and plans to achieve these objectives (Ferrand and Skirstad, 2015). This approach was taken
London 2012 (see section 2.5.1. London 2012 Volunteering Strategy). In this casd¢h@mglobal
strategy and volunteer programme design are formalised, volunteer planning becomes a crucial pe

of the operation management process.

4.3.1.2. Volunteer recruitment
The next big step in HRM approachrécruitment which involves attraatig a pool of appropriately

qualified and motivated applicants in order to fill positions that have been designed and advertise



91

(Cuskelly, Hoye and Auld, 2006; Ho al, 2006). The volunteer recruitment process is twofold.
One aspect is finding a persamo meets the requirements of a job (pers®k fit), which means
he/she is qualified enough to perform the job. Another aspect is recruiting those who share th
organisational goals and values (persoganisation fit), which means individual needsfuades and
values should relate to the organisational subculture. For example, it is likely that OCOGs would hire
someone who is passionate about sports and share the ideals of the Olympic Movement. Valuin
diversity may potentially enhance the pool ofwdkeers with various skills, abilities and cultural
backgrounds, which may help to create a community of different butrikded people (Cuskelly

and Auld, 2000a; Green and Chalip, 2004).

The recruitment campaign may differ depending on the size afrtfamisation and the scale of the
event. Recruiting a small number of competent people astésngvolunteers for local events is
different from recruiting thousands of volunteers for the Olympics. In the latter case, the process ma
require sophisticatenational and international advertising. The IOC Technical Manual on Workforce
suggests using both the Internet for general recruitment as well as established volunteer organisatio
as a source for volunteers, which can minimise the risk of failure & deenand and can simplify

the recruitment process (I0OC, 2005).

Chelladurai and Madella (2006), and earlier Green and Chalip (1998) advocated for the use o
relationship marketing principles in recruiting volunteers, especially for mega events, wioicie$nv
close collaboration between Marketing and HRM departments within the organisation. Among the
initiatives are: segmentation of potential volunteers, needs analysis, promotion activities,
communicating the value of the experience, and monitoring aetitsh. For example, the Barcelona
1992 and Beijing 2008 Olympics targeted their recruitment campaigns at university students. Beijing
aimed to recruit around 100,000 volunteers who would be mainly4ased university students, but

also from other partsf China and abroad. Most of the volunteers were recruited through partnerships
with higher education institutions (Wei, 2010). Barcelona used university newspapers and
testimonials of the best university athletes to attract young volunteers. Buildingejatdnships

with university staff also played a crucial role in their campaign (Chelladurai and Madella, 2006).

Green and Chalip (1998) noted that in order to make the promotional campaign effective, simply

marketing the provision of services is nobagh. The organisation itself should be appealing to work
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for. Thus, a positive and exciting image of volunteering must be created, which may involve marketing
the benefits of volunteering. However, though benefits may help attract volunteers, they nethm

them. A better understanding is needed of how and why different benefits appeal to different
volunteers, which again confirms that recognition of volunteer motives and incentives is important,
and can be highly beneficial in developing stratetpedentify and properly match recruitment efforts

to the needs and interests of volunteers.

Unger (1991) n ottade off titndy, endrketvaol | uuendt esekrisl Iis and oft
gain the benefits they get from voluntarssmp( f1-72). Thus, a successful volunteer programme
shouldnot simplyemphasise the needs of the organisatianeat volunteers merely as-paid staff

or a cheap resource (Ferrand and Skirstad, 20L5pas asaluedassetand providehemwith various
opportunites and benefits (Green and Chalip, 1998; Cuskelly and Auld, 2000a). Hence, those
responsible for recruitment should understand what volunteering is, why people volunteer and wha
benefits can be gained through volunteering, and incorporate this knowlettgesuccessful

recruitment and management practices.

4.3.1.3. Volunteer selection and screening

The purpose of this phase in the traditional HRM approach is to choose volunteers who best meet tt
job requirements. The selection process involves a nuofl&eps including: screening and short
listing, formal interviewing and testing, background checks. The interview is the most common mean:
of selection. HRM practices should comply with the laws and regulations regarding discrimination
(Smithand Stewarf, 99 9) . Good practice suggests that u
should be entered into the database and copies of qualifications and accreditations should be safe
stored (Cuskelly and Auld, 2000a).

Reliable, dedicated and wthined selectors should carry oteeone interviews to evaluate each
applicantds motivations and expertise, and e
of candidates for a position, interviews provide an opportunity for volunteers to gatlmer mo
information about the roles they are applying for (IOC, 2005). According to Ferrand and Skirstad
( 201 5he,goalilis to ensure a reciprocal commitment between the volunteer and the
organisers...Only oO6qualityo6 stedl evcotbourisp eaeri’e® )c.a

case of the Olympics, the IO&chnicaManualonWorkforcesuggests that because of vast resources
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needed, volunteers and university students could be used to conduct interviews, which could be bo
time and coseffectiveand, in case of students, can fulfil the practical component of their course
(I0C, 2005, pp. 102475).

Furthermore, in the same Manual, it is stated that all applicants are scored based on such categor
as communication skills, commitment, reliabilggd teamwork. Those with higher scores should be
prioritised, unless OCOG has a shortage of applicants for a certain position. Previous Olympians an
PreGames volunteers could be given higher priority in recognition of their service (IOC, 2005, pp.
102-175). Typically, volunteers are given the opportunity to express preferences in terms of position
and venue, and then are assigned their first choice wherever possible. However, in case of ove
subscription, volunteers may not always receive their prefgotedr venue. Assignment decisions
may al so be based on a candidatebés avail abil
2005, pp. 104.75).

4.3.1.4. Volunteer orientation

Once applicantareoffered and accepted volunteer positions, they afficlbemme volunteers who
committed their time and energy to helping organise an event. Followingotigesnisers must
integrate volunteers into the OCOG to make them feel part of the team, and train them (Ferrand ar
Skirstad, 2015). Orientation aims support new volunteers in becoming insglevithin the
organisationCuskelly and Auld, 2000a). Without a proper induction, the experience with the new
organi sati on c a atalh2006)Hkaca, it is impogadt to(hétporglumteers famderi
themselves with the organisation and its key people. This process begins with an orientation to th
team; its organisational values, policies and practices; the details of the job; and a physical tour of th
facilities. An orientation guidebook shoulé providedwith all necessary informatioGuiding and
mentoring new volunteers is particularly importdnP ot ent i al pr obl emsécan

i f the volunteer does not have any direct S
organi zati on an dHoyebtal., 2808,plli¥)y e e O

When a large number of volunteers are required, such as for the Olympics, the focus on inductio
becomes increasingly important. It is argued that the quality of the orientation process should not b
underestimated, as it has a huge impact on expectations, attitudes and behaviour of new volunteers

well as on their level of stress and anxiety, and the likelihood of turnover (Cuskelly and Auld, 2000a;
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Hoye, et al. 2006; Cuskelly, Hoye and Auld, 200G his is often the first time when volunteers and
paid staff come into contact with each other. As observed by Ferrand and Skirstad (2015), many eve
organisers (including senior management and the president of OCOG) use orientation activities as
O kkiod f 6 for volunteers to set the 't onmnleeprinfeac.i
objective is to welcome new volunteers to the organisation, to involve and integrate them into the
project and to generate a feeling of belonging ( p . &9 accordiBeets thed I0OTechnical
Manual onWorkforce(I OC, 2005) , t he 1 nt en treinforice theldesired r i
behaviours sought af tadition etxhpeo sseeltec ttihoen bpars
customer service skills...InMfoation elements include Olympic and Paralympic history, sports,
venues, venue structure, accreditation, policies, procedures and codes of conduct. Service skills cov

communication, challenge resol uti of(pp.1261r%).t ur a

4.3.1.5. Volunteer training and development

It is essential not only to take on good volunteers, but also to ensure their continued commitment
which is attained primarily through training and giving a sense of responsibility (Ferrand amtadSkirs
2015). Without a professional approach to volunteer management, volunteers may fail to do the
assigned tasks properly or feel part of the organisation, which ultimately may prompt them to make
an early exit (Hoyeet al, 2006). As noted by Cuskelly amdu | d ( 2tfeQoérforinance rof
volunteers is underpinned by their ability to do the job, the commitment and effort they are preparec
to put into the job and the support provided by the organisation( pV.oluntegrs have to have
appropriate skills,@mpetencies, experiences and availabilities in order to ensure optimal performance
during the conduct and culmination of the Games, which has implications for the success of the even

and their legacyGhanavat and Ferrand, 2010).

In the traditional HRMapproach, training and development is a critical process needed for employees
to develop a sense of commitment to their role and to the organisation, learn competencies and |
successful in their jobs (Howt al, 2006). This corresponds to building eficy among volunteers
through training (Green and Chalip, 2004). Thus, the best possible preparation should be given t
enhance volunteerso | evel of confidence and
tasks that may vary from the techadito the more gener{&errand and Skirstad, 201%nportantly,
training should be designed to make volunteers feel useful, but not used by the organisatior

Therefore, organisations must establish a positive environment for learning and providearietge v
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of learning and development opportunities, which would attract and retain volunteers as well as
contribute to their professional and personal growth (lisley, 1990). One way of developing volunteers
is to take into account their existing educatidmatkground and offer them formal qualifications at

the end of their training (Chelladurai and Madella, 2006; Cuskelly and Auld, 2000b). Besides, it is
advisable to explain to volunteers how they and their roles fit within a bigger picture of the event
environment. Through learning the responsibilities of other volunteers and paid staff, they can bette
understand how the event is run (Green and Chalip, 1998). This in itself may become a key elemel
of their excitement and satisfaction, an area that is urgearched (Elstad, 1996; Green and Chalip,

2004). Building a sense of community through relationships and a sense of purpose mentioned b
Green and Chalip (2004) can be also attained through the training sessions and, ultimately, develc

commitment andantribute to the creation of the liminal/liminoid zone discussed eatrlier.

Training programmes can be designed, developed and implemented either internally or outsource:
Appropriate conditions must be set up for the training sessions to take placesifdeqasysical
environment, and educational haoats). Evaluation of the training programme is necessary to help
determine what trainees have learned, what training objectives were achieved and what needs to
modified, if necessary (Dressler, 2003). Eltigh many sport organisations are constrained by the
level of formality, prerequisite knowledge, costs, timing, place and mode of delivery, volunteer
training programmes associated with staging mega sport events are essential. Thus, training
Olympic vdunteers is aimed at being comprehensive, and is usually provided at a high cost (both time
and moneywise) to OCOGs in order to successfully deliver the Games. Volunteers undergo four types
of training: general/orientation training (discussed above)ueespecific training, job specific
training and event leadership training (I0OC, 2005, pp-1Z3). Job specific training, in particular, is

the responsibility of each Function within the OCOG, who determine the training needs for each
position based on dies and skill requirements. This training aims to provide volunteers with all the
necessary skills and information to perform their assigned tasks during @amee¥enue specific
training is the responsibility of the Venue team, and aims to preparateets to work at their
assigned venue during Gartese. Finally, event leadership training is the responsibility of
Workforce Training, and is designed to prepare those in leadership roles to undertake a successt

supervision of a primarily volunteer wdorce (I0C, 2005).
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4.3.1.6. Volunteer performance appraisal

The traditional HRM approach uses performance appraisals to evaluate the effectiveness of employe
and provide them with feedback. The value of these appraisals cannot be underestimatedoye,

by Cuskelly, Hoye and Auld (2006), managing volunteer performance formally can be problematic
due to volunteersodé relative independence 1in
rather than bureaucratic approach is more appropriate,laom@ hofigani zati on c
(Pearce, 1993, A.79) with either one. Cuskelly and Auld (2000b) noted that performance evaluations
should be used in a wdlgatrewards good work, but also identifies areas in which improvement is
needed. It igecognised that volunteer performance is influenced by both personal (motivations,
efficacy, satisfaction and commitment) and organisational (training, working conditions and
management practices) factors that all have an impact on achievement of doyeaigaials
(Cuskelly and Auld, 2000b). Accordingly, the performance appraisal should be treated as both ¢
chance for volunteers to receive feedback and respond to it, and an opportunity for an organisation
learn how to make its operations and relatps with volunteers better. Deming (1993) compares

this approachdowi trhreva ebwp | ampr oved scheme.

4.3.1.7. Volunteer recognition and rewards

Volunteer managers should recognise and reward volunteers with the aim of enhancing thei
effectivenas, satisfaction, and avoiding attrition, which is crucial both for stable organisations and
those created to deliver mega events. Good volunteer management practices suggest that volunte
should feel that their time and effort are valued and do noteedxitee amount of recognition they
receive. The opposite may have amde t i vat i ng ef fect, j eopardi s
leaving them dissatisfied (Cuskelly and Auld, 2000b). Hence, this stage is closely connected tc
performance management. Hagteal. (2006) argued that proper planning, recruitment and selection
bring on board motivated and committed volunteers. Conversely, poor orientation, training and
performance evaluation can discourage them. However, acknowledgement and rewards may giv

volunteers confidence and boost enthusiasm to continue.

Cuskelly, Hoye and Auld (2006) argued that performance management systems simply applied t
volunteer management is not likely to be adequate. Similar to recruitment, it works best when
vol unt erences are \hlued,findividual needs and interests are considered, and time is taken 1

know each volunteer in the team. Moreover, keeping records of the nature, amount and quality o
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work volunteers have done adds equity to the evaluation process (€uasictihuld, 2000b; Hoye,

et al., 2006). Further, most volunteers obtain their rewards intrinsically from the very act of
volunteering, taslenjoyment and relationships with others, which makes it more challenging to
motivate them through extrinsic reward8.mo n g t he t hings t hat ma
performance and happiness are simple acts of
personal praise in front of others. Tangible rewards are added values, which take the form o
identificationpins, badges, shirts or cups; acknowledgment in newspapers; volunteer awards at sociz
events; complimentary tickets to events and functions; reimbursingf-qguatcket expenses; providing
meals and vouchers (Morreiowell and Mui, 1989; Kemp, 2002; Cuskehnd Auld, 2000Db).

Yet, these procedures vary in terms of formality, cost and approach, and depend greatly on the conte:
Thus, it can be expected that the mega scale of the Olympics would most likely not allow for an
individualised and flexible appach to every volunteer, which makes it difficult to find the best way

to recognise and reward them (Cuskelly, Hoye and Auld, 2006). Ferrand and Skirstad (2015)
however, stress that acknowledging the involvement of volunteers and the enormous value of the
commi t ment is an integral part of the event¢
through the volunteer party where both the organising committee and the community can pay tribut
to the efforts of volunteers, whereas volunteers canreae joy and satisfaction from giving and
being recogni sed. However, the extent to whi

satisfaction has been left to more research investigations (Cuskelly, Hoye and Auld, 2006).

4.3.1.8. Volunteeretention or replacement

Volunteer retention is closely related to volunteer commitment, which is a complex process (Greer
and Chalip, 2004), but it tends to work best when volunteers are truly valued. This means that th
needs of individual volunteers akaown, their skills and experiences are matched to assignments,
training and development opportunities are provided, and their efforts are rewarded. This allows
volunteers to build a sense of identification and loyalty to the organisation. In the oagadations
created to deliver events such as the Olympics, these feelings may help volunteers to develc
attachment to the organisation and the event itself (&sth 2006). Then they are more likely to

perform well and are less likely to drop @atrly.
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However, as argued by Cuskelly and Auld (2000b), volunteers generate different degrees o
commitments to an organisation, just as their ability to put effort into it differs. Unlike paid staff,
volunteers may have competing demands related to phieciple work and family commitments
(Cuskelly, Hoye and Auld, 2006). Also, they may have concerns with organisational mismanagement
which may prompt them to leave. Thus, according to the répmuntary WorkAustralia by the
Australian Bureau of Stistics (1995, in Cuskelly and Auld, 2000b, p. 23), volunteers mentioned both
personal and organisational factors that negatively influenced their volunteering experience (ir
decreasing order): lack of support, legal responsibility, amount of time required,
travel/distance/location, costs, risk of injury/ill health, lack of recognition, amount/adequacy of
training, amount/adequacy of supervision, relationship with paid staff. The American study by
Hodgkinson and Weitzman (1992) detected factors that disgedir&ontinuing volunteering:
unrealistic expectations, insufficient training, negligent supervision, excessive demands, lack of

positive feedback, a sense of a seeoiads status, an inadequate sense of personal accomplishment.

It is argued that only tugh ongoing dialogue with volunteers is it likely that these disappointments
are noticed and addressed. Green and Chalip (1998) pointed to developing relationships wit
volunteers as a key process required for increasing volunteer commitment andrrefnsstarts

with the benefits attractive to volunteers, continues with helping volunteers recognise benefits the
did not consider before, andurtuing the value of these benefithit he or gani sat.
continuously market the benefits of volunteg update and repackage those benefits, and monitor
to discern changes in v®l (uinhieckyr sp. mdQ@) veFhes

place in an environment, which encourages flexibility and volunteer empowerment.

Despite this, th traditional HRM model as well as the context of volunteering does not always allow
for these processes to take place. For instance, Chelladurai and Madella (2006) found the
overemphasising HRM practices such as job descriptions, formal interviewsaamidgtr although

they add transparency to the volunteer job, might have a detrimental effect on the primary factors the
drive people to volunteer. Volunteers may reduce their commitment if they feel underappreciated
their capacity to cmperate and sodiae with others is limited, and the ability to express themselves

is threatened by bureaucracy and/or an authoritarian leadership style €5aibli999; Chelladurai

and Madella, 2006).



99

Overall, in order to understand how successful a volunteergmwge was with regard to achieving

its goals in recruitment, selection, trainjivglunteer placement, turnover, retention and the quality of
services (all the stages of the HRM and, ultimately, the VPM model), it is important to canduct
qualityassesssmeet of a programme as a whole, both fro
As suggested by Ferrand and Skirstad (2015), volunteers could be as@&edtheir socie
demographiprofile, details related to the event, their operations and resplitnsshiservices offered,
commitment, knowledge of the event and suggestions for improvement. Managers could be asked
identify strengths and weaknesses of the processes in which they were involved. It is also advisab
to capture and evaluate the opmiof other stakeholders involved in the programme. The value of
this knowledge and its accumulation is critical for event management in general and volunteel
management in particular as it allows capitalising on it for future events. This in itself bguamnes

of the legacy of the volunteering programnhedeed,among longterm benefits were mentioned
lessons learned, results, modules, databases, and computer programmes that-gsablte irethe
future (Ferrand and Skirstad, 2015).

4 .4. Societal level

The Societal level of analysis in tM model byOmoto and Snyder (200®&)ostly deals with the
bigger context within which volunteering takes place and what bewefitsteeringoffers the society

at large. The value of volunteering to society has badelywacknowledged, both in economic and
social terms. Volunteering helps widtonomic savings and in improving the systems of service
delivery through making valuable contributioi®moto and Snyder, 2002). promotes trust and
reciprocity, solidarity ad social cohesion, and encourages civic activism and good citizenship, and is
at the heart of community building ol unt e e r itha gbilitg of comsmunify members to
voluntarily organise, manage, utilise and enhance those resources available tanthedressing

local needé (Fermand and Skirstad, 2015, p. 83). Through important learning opportunities,
volunteering contributes to social and human capital development, which strengthens employability

to combat social exclusion (Nichols and Ralstd, D).

In amega sport eventcontext,o |l unt eer s are often referred to
Skirstad, 2015). Their contribution is felt not only on the organisational level (through a positive image
and successful delivery of the everitiit also on the community level through public support of the
event and a desire to make the host community a better platet®ering builds future capacity

through creation of a skilled volunteer workforce that can be used in other events (Raistedoh
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and Downward, 2005) or in community volunteering (Doherty, 20@%ent and Smitbwan, 2013

Since the volunteer programme is a collective project of many event stakeholders, it is capable c
creating strong bonds Dubng thes event, thdse fvdiueteers rahd the e c
stakeholders involved in the programme enjoy unforgettable moments, share common values, ar
experience intense emotians ( Ferrand and Skirstad, 2015, p
create a unique context thethances and strengthens the social fabric through breaking down social
barriers, suspension of social rules and creating a semsenofiunitagChalip, 2006). These bonds

and relationships betwedike-minded individuals united by a collective mission sihging a
successful evemhust be further cultivated and nurtuiadrder to encourage improvements in secio
economic, cultural and psychological conditions of local communifiegdnd and Skirstad, 2015)

This becomes a true legacy from mega spahts:

In this research, the societal level of analysis serves an important role in understanding the pre
conditions and processes involved in the creation of the London 2012 volunteering legacy in the wide
historical context of sport event volunteeringhe UK. The Volunteering Strategy as a manifestation

of the interests of various stakeholders was discussed in detail in Chapter 2 (see section 2.5.1.).
represents a depth and breadth of thinking about volunteering legacy associated with therglames, a
sets clear visions, aims, values and governance principles in shaping and delivering legacy plans. Tl
Games Maker Programme with its guidelines and stagesGamees and posbames initiatives
became a manifestation of the principles ingrained in tfaeg)y, and is the object of inquiry of the

following Chapters.

4.5. Conclusion

This Chapter critically explored the literature related to three levels of andlysidividual,
organisational and societaingrained in the VPM model by Omoto and Sey002). At the core

of the analysis were the personal and organisational attributes that influence volunteer enagemer
guality of volunteer expesnces, strength of volunteer commitment and satisfaction, and
consequences of volunteer involvement, ideig a volunteering legacyolunteering experience

was described in conative, cognitive and affective terms. It was understoothtesactioncentred
activity that takes place in the unique setting of mega sport events that is consisieeethlbplae
andtime out of timevhere volunteere x p e r ¢ e mme nthvdugh $hé sense of belonging and

sharing the celebratory atmosphere of an event.
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This review identified evidence that the motivational pattern of Olympic volunteers is different from
that of volunteers in other contexts. However, the existing literature does not add greater
understanding of the antecedents related to personal goals, existing experiences, or external facto
Besides, evidence is mainly quantitative and based on small ssirgdeSome studies tried to unpack
subgroup differences in motivations to volunteer based on age, gender, marital status and &
educational level. However, more research is needed in determining how volunteering for sport even
is affected by various deographics such as income, employment status and previous volunteering
experience. In the Olympic context, this has implications for the quality of volunteering experiences
at the Games and volunteering intentions after the Games, which arereseiche. It has also

been acknowledged that volunteers gain multiple benefits out of their volunteering experience, bu
some negative consequences should not be underestimated. Volunteer management practices mus
informed by initial incentives and rewards upteers are seeking to be in a better position to meet

them.

It has been further argued that management approaches to utilising volunteers should be substantia
different from that used for paid employees. The review identified that the traditiohdinitiRlel is

the most common approach to attracting and managing volunteardedt in recognising the key
principles behind volunteer management as they are practiced in sport organisations, includin
OCOGsHowever, it was found that the organisatioralgedures for recruitment, placement, training
and retention of volunteers can be enhanced by giving more attention to motivations, expectation:s
skill s, experiences and needs of individual
experierces may attract bettgualified volunteers, whereas matching volunteer tasks to individual
preferences can enhance volunteersodo satisfac
noted that such a flexible approach is not always feasible for Gtyongénisations due to their unique

context and characteristics defined by high velocity and g¢&ort nature.

As argued in the |literature, more research i
lived experiences that can be enrichgahbw data on the stages of volunteering drawn from different
perspectives (volunteers and managers). This is supplemented by the lack of research on the soc
legacy and, particularly, volunteering in mega sport events discussed in previous Chapgstadyhi
usesLondon 2012 t othesedabearchsgaps.By examinmd individual characteristics

and experiences, understanding will be developed about who volunteered for the Games, the meani
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of Olympic volunteering to volunteers themselves, vty volunteered and how. In particular,
volunteer motivations will be analysed through the prisn©byimpic/Sport, Altruistic/Purposive,
Egoistic/Transactional, and Solidary/Interpersonal contact motivatidres organisational context

will be explored ia examining various practices adopted with regards to volunteer planning,
recruitment, selection, training, deployment, reward and recognition. This will be discussed agains
theories underpinning the London 2012 Volunteering Strategsticular attentio will be given to

the consequences of volunteering on personal, organisational and societal levels, particularly in vie\

of generating a sustainable volunteering legacy, and the main lessons learned.



10z

Chapter 5. Research Methodology

5.1. Introduction

The purpose of this Chapter is to discuss the research methodology employed in this study. Thi
Chaptepr esents the metaiprbodevé!| tpedrkege8aaoghdér :
(2012) that helps to systematically outline, critically disarss justify the adopted research process.
Peeling away ©hke,dhk @hamer first tackles thé ghilogophical positions, which
underpin this research. Primarily, it presemts8aal realism andocial constructivisnas the basis of

the phlosophical approacirhe research aims and questions on multiple levels of analysis (individual,
organisational and societal) are revisited in light of three domains of critical realism introduced by
Bhaskar (1975; 2008), the premises of critical realrsiuation by Pawson and Tilley (1997), and the
stages of the VPM model by Omoto and Snyder (2002). Then, other parts of the research design a
discussed in depth such as the research approach and strategy, the time horizon and the data collec
methods and justifications are given for the choices made. The thematic analysis is presented as th
method of data analysis, and attention is given to ethical implications of the research involving humal
beings. The Chapter also offers a reflective accounhallenges encountered in gaining access to

research participants, which resulted in changésaresearch focus.

5.2. Components of research design

A good research design should address different issues thereby making the study coherent al
consistentappropriately planned and implemented (Maxwell, 2005). For this purpose, a metaphor of
the resi@arltyy $aunder s, Lewis and Thornhill (
researcher t owa ordonmt theechoce af appropriatmethotshoé gathering and

analysing data (see Figure 5.1.). The following discussion is informed by this approach.

5.3. Research philosophy

Research philosophy is concerned with the development of knowledge (Saunders, Lewis an
Thornhill, 2012). It is a gneral direction that a researcher takes which plays an important role in the
outcome of a research project. Some authors call regearch paradigniMaxwell, 2005; Edwards

and Skinner, 2011): a set of general philosophical assumptions about the afathee world
(ontology) and how people can understand it (epistemoldggpending on these assumptions,

paradigms also include specific methodological strategies.



104

Figure 5. 1. oniohbe research 6
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Indeed there are multiple philosophical traditions identified across disciplines, each associated with
their own preferred research methods. Two extreme examples in social science are positivist an
interpretive traditions that represent contrasting and compagmg of social reality and knowledge
generation, with two distinct approaches to data collection and analysis. A philosophy of science
deliberately constructed to stand between these two poles, is called realism (Maxwell, 2005; Brymar
2008; Saunders, dwis and Thornhill, 2012), with critical realism being its most prominent
manifestation (Sayer, 2000). Thatical realist tradition was pioneered by Roy Bhaskar in his book

A Realist Theory of Scien€g975; 2008). In this seminal work, Bhaskar distiistped ontology (or

what we think of the world) from epistemology (what we think can be known) calling the conflation
of these two concepts the 6epistemic fallacy
another. Relying on works of Bhaskather authors such as Miles and Huberr(894), Pawson

and Tilley (1997), Sayer (2000), Downward (2005), losifides (2011), Maxwell (2009; 2012) and
Pawson (2013) provided their reasoning for conducting research the critical realist way.

5.3.1. Critical realism as ontological stance
One feature of critical realism, in which it differs from other philosophical traditions, is the nature of
knowledge (ontology), which is incomplete, partial and fallillele ni es any O6corr e
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knowledge of tkb world independent of a particular viewpoiniit accepts multipleinderstandings

of reality (Maxwell, 2009; 2012). Thesenderstandingar e a constructi on
standpoints and interpretations (Sayer, 20@€lfides, 201). At the same timegritical realism argues
for the exi sntdepandert ofovhat peoplé see, think) perceive, experience, theorise or
construct. This reasoning relatesittransitive andtransitive kinds of knowledge (Bhaskar, 1975;
2008).Intransitiveknowledge is the objects under study such as natural or social phenomena and their
structures and mechanisms, whergassitiveknowledge is theories, discourses and social practices
o f wh at is studied, which differ d elperomena n g
(somet i mes epeelrisepde ¢ O nu(Bayenr, 20D0O).i ThusH critical realismetains
ontol ogi cal realism as it rejects o6multiple
different societies or individuals. Yet, it accepfistemological constructivism as belief in different
but valid perspectives on realitocial constructivism as an epistemological stance is detailed in

section 5.3.2.

According toBhaskar {975;2008),the world consists of thredistinct domains ofaality The Real,

The Actual and The Empiricédee Table 5.1.'he Real a supreme levédl refers to the dimension

of the world where structures (human, material, institutional, cultural) and their causal powers or
mechanisms (actual or potential) resifliee Actuadomain is where our experiences are patterned in
sequences of events, and refers to the processes when causes and powdrgdhdtmeain are
activated by certain generative mechanisms to make things happen or difesgeare seen in the
Empirical domain, which is comprised of our observations, perceptions and experiences. In effect, it
is the realm of the consequences of the interplahefActuabindThe Real

Table 5.1. Depth realism
Domain of Real Domain of Actual Domain of Empirical

Mechanisms

Events

Experiences
Source: Bhaska2Q08, p. 2

For critical realism, causality is a matter of processes and mechaMsms€ll, 2012) which stands
in contrast to a positivist perspective on causality based on a number of obsearadioegularities

(see Figure 5.2). Discovering the nature of the structures of objects that possess powers or mechanis
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can explainrhow mechanisms work, whether they have been activated, and under what canditions
These causal powers are not reducibldhéocharacteristics, properties and qualities of the parts, but
viewed ininteractionto bring about particular outcomes (Sayer, 2000; losifides, 2044dyell 2009;

2012).

Figure 5.2. Causal explanation

effect/event

mechanism

cause > effect

conditions (other mechanisms)

regularity
structure

(1) Positivist view of causation (2) Critical realistview of causation

Source: Sayer (2000)

According to Bhaskaro6s realism (see Table 5.
are brought together under the action of the underlying mechanism, which is only possible within the
closed exprimental system under total laboratory control. However, as argued by Pawson (2013),
fiThere is no closed, crucial experiment that lifts an underlying causal reality into view. But all of the
partially closed experiments reveal useful, partial traths6 p) . Pawson (2013) ¢
view of reality for being unsustainable, as he overloakedcomplexity of an open system of the
social world, tryingit o grasp | ife as a totalityéloodipg
71), which rater belongs to idealism than can be used in applied social enquiry. Pawson (2013) ant
earlier Pawson and Tilley (1997) suggegstealistic evaluatioras an evolving research stratagt
isbased on the | ong tradi t itakesintodccolhhttzecdmalexidies ofc r
the sociTahle warilech:ceid of evaluation starts by r
and its task is to explain the distribution and consequences of those choices rather than to conden
thero (p. 71) .
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Thus, Pawson and Tilley (199in) their realist approach to programme evaluatitise contextual
thinking and view programmes as sophisticated social interactions set amidst a complex social realit
They st r es s ed+ MeChanstihe @t t ¢ @atierroconfigurations (CMOCs) where the
programme works (O) because of the action of underlying mechanisms (M), which only come into
operation in particular circumstances or contexts (C) to bring about change. As argued by Pawso
( 2 0 1lif3the rightfprocessesperate in right conditions thetihve programme will prevail ( p . 2
Thi g h@info framework reveals the causal and co
Contextsare the conditions in which programmes are introduced, and represent angestof
circumstances, interpersonal and social relationships, culture, institutional locations and conditions
and surrounding infrastructure such as economic and political conditions, as well as technology, whic
may enable or constrain certairechanism( Pawson and Tilley, 2004).
and 6in what circumstancesd a programme wi l
supportive of the programme theory and some are not. The programme may work better for certai
types of sbjects but not for others, and certain institutional arrangements may be better at delivering

certain outcomes.

Mechanisms, although often hidden, explicate the logic of intervention. These are various ideas an
theories within the programme that credifferent resources, which trigger different reactions
amongst parti ci pantisisnotlprogtammmes that work butéha lesosrdes they e
offer to enable their subjects to make themkwor ( Pawson and Till ey,
progamme mechanismi sthe firocessof how subjectsnterpret and act upon the intervention
stratagend ( e mp h a s i s 6)ardother dqrds,ia bbrig dequence af steps occurs before change
comes about. Due to relevant variationgamtextsand mechanismthereby activated, programmes
have mixedoutcomes which can take many forms and comprise intended and unintended
conseqguences, with uneven patterns of successes and failures. This relates to-thmemgsibnal
nature of the.egacy Cubg¢see Chapter)Zzand multiple aspects of the Games legacy outlined in Preuss
(2007; 2015). Understanding the reasons for varied patterns can explain how programmes wor}
Therefore, a realist investigation is about theory testing and refinement through hypothesising
mont or i ng and s denkhe sagne ppragrareme pekoarcens inferpreted and acted upon
in different ways by different participants in different positonsand t o what outc
can lead (Pawson, 2013, p. 22).
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5.3.2. Social constructiwm as epistemological stance

Ontological realism is compatible with different approaches to research, particularly with
epistemological constructivism or interpretivism (Maxwell, 2012). Indeed, critical realism and social
constructivism have the same seassumptions and philosophical stances. As mentioned earlier, the
epi stemol ogy of <critical realism is relatiuvi
o f reality and accepts its multipweéedgeedpr
phenomenon that are understood in social terms. Social constructivism unlocks the way peopl
construct their understanding of what is going on around them (Guba, 1990), partitulauiyh
experiencing things and reflecting on those expeasnExperiences, in turn, are not possible without
some sort of social relationship, which is their central charactefistis.is related to the reasoning

that the world is a bproduct of social interactions and relationships (Barkin, 2003) that aliated

by numerous contexts (Byers, 2009). This social, collaborative activity represents shared learnin

processes (Duffy and Jonassen, 1991).

Lev Vygotsky (1987) first introduced a social aspect of learning into constructiBigemploying a
conceptb6d he zone of pr ox argonedthatdearmeeslincalaberationdvjth others
can master concepts, ideas or skills that they cannot develop on their own, but once magteaad the
be independently practiced. This suggests that learning is, fundamentally, a socially mediated activit
andhas a constructive effect on the outcomes of social interactions leading to changes in behaviou
This relates to the notion of mechanismsausal powers and their ability to attain char@gpturing

t he causal generati ve mmtenseaangagemaent witls sogmbreadity b |
(losifides, 2011, p. 12) by empl oy i-lfgsituatiers.h o d :
Recognising and embracing individual perceptions and interpretations will enable understandinc
various experiences of participants and knowledge from variqgreel of closeness. Sayer (2D00
calls it a O6doubl e hadwomaymeetmeand , c wc l6d ,usimaagn i
|l i stener and speaker, researcher and researc

simply for themselves, and yet are no{Pp.1ld.educ

Thus, sociatonstructivisma | | ows going beyond the surface o
of conditions and realities that generate them, to understand intrinsic procesbganfhow. The

rich data on personal perspectives, experiences, and circumstanaepa@itant in order to answer
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the questions posed for this stuBarticularly, as identified earlier, volunteering is relationdiopnd

and is viewed as a learning process that takes place in a collaboratremstaictive wayYet, only
through exploing human interpretations and meanings attachedbbonteering experiences and
learningit is possible to understand mega sport event volunteering amilitts Therefore, London

2012 volunteering as a phenomenon is featured through multiple in&igunet and meanings
volunteers attached to their experiences with the Games Maker Programme and assoeiated pi

volunteer initiatives. Thi s i s medi ated by
relationships with managers, other volunteers and e r n a | 6clientsbd come
aspect of investigation. Manager sd under st an

bringing awareness to conditions under which volunteering took place and implications of it for

volunteersthe Games, and its legacy.

5.3.3. Application of the research philosophy

The use of critical realism in qualitative research has been advocated by various scholars (Miles an
Huberman, 1994; Maxwell, 2012Byers (2013), for example, became a pioneeusimg critical
realism in sport volunteering research in the context of sport clubs. Although she focussed or
voluntary sport organisations, she suggested that critical realism might also be used in gaining
holistic understanding about sport volunteeks. discussed earliesport event volunteering is a
synergistic phenomenon in that it is comprised of multiple units of analysis and relationships. The
critical realist approach, therefore, suits well in providing a clear conceptualisation of the catologi
nature of this phenomenon. As volunteering literature suggests, sport event volunteering needs to t
studied from a holistic yet interdisciplinary perspective, which is in line with the fargeritical

realists to investigate the phenomenon in itsnglexity and multidimensionality (Byers and
Thurston, 2011).

This researchpplies the lens of critical realism to mega sport event volunteiarthg context of the
Olympics. Particularly, it uses realist evaluation to stullsee elements: the contextaechanisms

and outcomes of the Programme under st\dlunteering as a phenomenon in the context of London
2012 was embedded in a deliberately designed Games Maker Programme. Therefore, the researct
concerned wi twhat i§ it ambut thg mgoamme tliat works for whom, in what
circumstances, in what respects, over which duration( Pawson 2013, p . 15
identified, London 2012 volunteering took place as a result of a successful bid to host the 201:

Olympics, followed by the eation of the London 2012 Volunteering Strategy by multiple
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stakeholders. These processes took place in a certain politicatesociomic, cultural and historical
context in the UKUltimately, the Games Maker Programme and different incentives it dftere
volunteers became the mechanism to attain chabgeespondent patterns of events triggered by
various stages of the Programme and resources provided by LOCOG such as staff, training, educati
materials, volunteer uniforms and other artefacts, teduh certain outcomes on multiple levels of
analysis (individual, organisational and societal). On the individual level, in partiti@se, outcomes

are expected to be different for different age groups and backgrounds.

Pawsonods cr i ¢preseatd aleseld dbstraction that is mot tied to any specific context or
environment. Therefore, the VPM model deviseddgoto and Snyder (2002 also used in this
research to help study volunteering. Moreover, as observed by the researduergeftually
corresponds to the premises of realist evaluation in that it deals with the same three elements (contex
mechanisms and outcomes), albeit under different nanaegecedents, experiences and
consequencesiiow critical realism as an ontologicahace converges with the VPM model is shown
schematically in Table 5.2. The interplay of various elements of realist evaltatemplace within

three domains of reality that correlatevarious stages and levels of the VPM model. The following

discusson highlights how these domains of reality are related to research aims and questions.

Mega spat event volunteering is a complex, medimensional social phenomenon. To recognise its
complexity and maximise the explanatory potential, this study doesedoce mega sport event
volunteering and knowledge about it solely to the experiences of individual volunteers and meaning:
and interpretations they attach. Volunteering is understood as a result of interactions between variot
structures, their causalowers, the contexts within which they operate, and outcomes. These
structures exist independendf/theperspectives of volunteers toward them, and symbodhseReal
domain advocated by critical realism, which corresponds tAnhecedentstage of th&/MP model

(Table 5.2.).



111

Table 5.2. The Convergence of Critical Realist Evaluation anthe Volunteer Process Model

Domains of | Premises of realist| Structures, Mechanisms, Contexts, VPM level of VPM Stage
reality evaluation Outcomes analysis
The Ral Obijects, their Ideological, political, cultural and Societal Antecedents
structures and historical context of sport event
causal powers or | volunteering in the UKthe I0C legacy
generative rhetoric
mechanisms that
have their laws of | Various Games stakeholdéhattook part
operation in creation otthe London 2012
Volunteering Strategy
LOCOGior gani sat i on 0 Organisational | Antecedents
artefacts, power and authority structures
London 2012 Games Maker Programmg
its resources with causal powers
(mechanisms) in the form of formal
guidelires, procedures amqdanned out
stages of the Programme that enable
volunteering activities
Volunteersi demographics, skills and
qualifications, motivations and Individual Antecedents
expectations
The Actual Patterns of events | The Games Maker Programme in actior] Organisational | Experiences
(practices) volunteer recruitment, application,
generated by selectia, interview, training, support,
existing powers recognition, management, actual
when they are volunteering (elements of the HRM
activated through | model)
mechanisms, in a
certain context Individual (volunteers, managers) Individual Experiences
perceptions and experiences
Dynamics of facdo-face social Group Experiences
involvement and interaction b/w
managers, volunteers@ external
6clientsod
Context: Conditions set by LOCOG, incl Societal Experiences
physical, social and psychological
environment; overalGamesatmosphere
The The outcomes of | Instrumental, social, transferrable skills | Individual Consequences
Empirical me ¢ h ani s r and experiences, learning outcomes
activation:
observable and Quality of wvol ueit e
unobservable role in delivery of the Games, non / Organisational | Consequences
events/behaviour|f ul fi | ment of Prog
interpretations of | learned

experiences

Public support of volunteers

Volunteering legacy beyond the Games

Societal

Consequences
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It is argued that institutional structures in theald o mai n have powers to 6
Gamesrelated volunteering legacy. Thus, the Societal level (Table 5.2.) is represented by various
Games stakeholders (London city government, educational raradepsectors, just to name a few)

and the IOC with their own distinctive ideological stance originated in the history of the Olympic
Movement and transformed over time. The evolution of legacy in Olympic discourse and its impact
on the approach taken Iiye host city to plan for sustainable volunteering legacy was discussed in
depth in Chapter 2. These structures operate in a political, cultural, ideologidastmital context

of sport event volunteering in the UKaking into account these circumstas, the aim on this level

of analysis is to critically examine the or
underpinning the London 2012 Volunteering Strategy, the document that preceded the creation of th
Games Maker Programme, anckithactual implementationiThe research question, identified in
Chapter 1, about specific aims of the Volunteering Strategy targeted at the delivery of the Games ar

the social legacy beyond the Games, is addressed here.

The Organisational level intheReddomai n i s represented by LOC
granted legal rights from the 10C to prepare for and deliver the Games. Following the Olympic
tradition of using volunteers to help the Games, LOCOG became responsible for developing the
Games MakeProgrammeTherefore, it is important to understamalv LOCOG planned to use the
Games Maker Programme to deliver on the promises outlined in the Stiat€gg. OG6és c u |
artefacts, power and authority structupgesentthe immediate setting for sotiactivities (in this

case, volunteering). These were manifested throwggious LOCOG guidelines and procedures
pertaining to volunteers, which ultimately, influenced who was eligible to volunteer, their experiences
and outcomes of participation. Thusbé@comes essential to pasdditionalresearch questiocabout

the LOCOG objectives, practices and outcomes pertaining to the following stages of the Programme

planning, recruitment, selection, training, deployment, reward, recognition and retention.

Volunteers, in turn, also have causal powers, which they exercise through their competencies, attitud
and behaviours. It i s suggested that volunte
Realdomain, see Table 5.2.) and thessponsesotthe above processedluenced the benefits they
derived from their participation, the quality of their services and, ultimately, the success of the Game:
delivery. This is the rationale for the researgrestion aboutvho became engaged, trained and,

eventually, volunteered for the Games, and whyf primary interest ar
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motivations and expectations, and how these
satisfaction with their experiences at every stage of the Programme.

Certain events that happen when volunteers start to engage with each step of the Programme (eleme
of the HRM model discussed in Chapter 4) take place dbtperiencestage of the VPM model in

the Actualdomain of reality (Table 5.2.). These are triggkby theactivationof powers underlying
various components of the Programme (Organisational leval.résearch aims to understehe
patterns of these events througimcovering volunteer management practices and associated
experiences of volunteeis,n t he at t e mp tlevetl obeffitacyrand satisfactiqraseaech r s 06
question) It is important to understand how certain conditions set by LOCOG, including physical,
social and psychological environment, facilitated or constrained varioustgehing experiences,
influencedthe quality and outcomes of participation (Individual level). Particular attention is given to
the dynamics of social involvement, fateface interactions among LOCOG managers, volunteers
and external el and leanning experfeizesdhatpevolveethrough these interactions.
Public perceptions of volunteers and an overall celebratory atmosphere are also explored (Societ
level).

TheEmpiricaldomain of reality refers to tHeonsequencestage in the VPM wdel (Table 5.2.), and

is associated with theutcomes of the activation of various mechanisms on various levels of analysis.
On the Individual level, the researidtusse®n finding answers to the research question aladnat
volunteers gained from thejparticipation such as instrumental and social skills, transferable
experiences that can be translated to either further volunteering, education/training, or employmen
In particular, finding outvhat volunteers learned (or not) through their experieiscagned with

the conceptualisation of mega sport event volunteering as informal learning (discussed in Chapters
and 4). On th®rganisational level, thigsearch attemgto answer the following research questions:
how volunteers contributed to theaf@es and, particularly, how volunteer management practices

i mpacted the quality of volunteersdé services
Pr ogr amme 6 and shallengesnsralatian to its objectives, processes and outcoifiles
Societal level is concerned with finding anssver the research question about how the Programme

was used to deliver a loigrm volunteering legacy for the UK
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5.4. Research strategy

According tother e s eaniomh (& ee Fi gur e [Eeenkategarised into exgeramgnt,e s
archival research, case study, ethnography, action research, grounded theory and narrative enqui
Critical realism is particularly well suited as a companion to case research for studying relatively
clearly bounded, butomplex phenomena within its rddke context, where the process involves
thoughtfulind ept h research with t Wwbhywhdd] eatrdwh vdeS @d n die
Lewis and Thornhill, 2012; Easton, 2010; Yin, 20I@Mrough investigations of éhrelationships of
different structures and powers in their complexity and multidimensionality, the case study provides
t he r es e ameosiveknowledge df a dase and its history and thus a malepth view of

c a u s a(tosifides,@011, p. 15Moreover, the case study allows for analytic generalisations in the
form of lessons learned that go beyond the setting of the specific case. Therefore, the case study w
chosen as the most appropriate strategy. Itis definedeas st r at e g yarchH which indabvesn g
an empirical investigation of a particular contemporary phenomeno{ Robson, yé&t@ao0 2,
does not exclude the recent pager which theesearcher may have little or no control, therelty h e

relevant behaviours cannot be mamliatedd ( Yi n, 2014, p. 12).

According to a classification presented in Yin (2014, p. 50), there are four basic types of designs fo
case studies: holistic singtase design with singlenit of analysis (Type 1), embedded singise
design with multipleunits of analysis (Type 2), holistic multiptase design (Type 3), and embedded
multiple casedesign (Type 4). This research employs Tyfjea® embedded singlease design with
multiple units of analysis. In this study, the phenomenon of inténestgasport event volunteering

I is manifested through a deliberately designed London 2012 Games Maker Programme, which i
time and place bound, has clear dimensions such as management, structure, life cycle of recruitmel
selection, training, placement, motivey, evaluating and rewarding volunteers. The direct
involvement of volunteers in the London Games was contingent on their participation in the Games
Maker Programme. Therefore, the context of this study is the London 2012 Games, the case is tt
London 22 Games Maker Programme, whereas units of analysis are different aspects of the
Programme. This approacehds indepth investigation oivhy people engaged in volunteering for
London 2012whatwere their previous volunteering experiendesythey were sected, trained and
managedwhatroles they were assigned anodwthey performedwhatwas their overall experience

and satisfaction, in order to understand how and to what extent volunteers benefited themselves, tli

Games and the community. Apart from thwdological reasoning, the fact that the researcher
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personally took part in the London Games as a Games Maker became the reason behind the choice
this particular case. The assumption was that this might open up avenues to access resear

participants ad ease the process of data collection.

As Pawson (2013) mentioned, most programmes have a history, which shapes what happens ne
Therefore, It Ipsr evii bals txpeamiadrycses Aof pr o:¢
interventions; previous experiercef stakeholders in delivering similar interventions; the success
and failures of previous attempts as t hi s may aid in contributi:H
and outcomes of the intervention at hand (ibid, p. 44). Indeed, the Games Makaninegvas not
created in isolation from a lorgstablished tradition of sport event volesting in the UK.
Knowledge wasaccumulated through years of experience including the Manchester 2002
Commonwealth Games and their Rfelunteer Programme. The latteas modified 10 years later

into the Personal Best Programme, which was reflected in the London 2012 Volunteering Strategy
The essential part of this study is the analysis of the Games Maker Programme in relation to the wide
historical context of the &h of legacy, highlighting the relevance of the past to the contemporary

present.

5.5. Time horizon and methodological choice

The quality and rigor of social research depends on selecting the right time horizon and research toc
t hat al | owf iftoG6 hertewebeenstt hbe research questior
(Ritchie and Lewis, 2003; Saunders, Lewis and Thornhill, 2012). As evidenced, there is a gap betwee
holistic exploration ofmega sport events and related volunteenmthe context bthe Olympics.
Studies have mostly employed descriptive reseavblaf], and do not tend to explore the experiences

of the participantswhy). They lack methodological diversity and fall within the positivist dominance
with quantitativeapproach to inveggationusing crosssectional research desigiiofye and Cuskelly,

2009. This limits what these studies can reveal about changing motives and commitments over tim
(Green and Chalip, 2004 et, the field can benefit from new methods, which may prowdauable
insights for informing policy and practi¢g®ownward, 2006Weed, 2005Horneand Manzenreiter,

2006; Byers2009).

Critical realismbenefits from some form of pluralist empirical enquiry with no particular preference
for either quantitative orualitative data collection strategiesidtcompatible with a wide range of

methodsso that both processes and impacts may be investi(fé@dson and Tilley, 1997; Sayer,
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2000; Downward, 2008Bryman, 2008 In particular, in order to unpack complex pheena, critical
realism is justified for the use of mixed metheds t datanéeding to converge in a triangulating
fashioro (Yin, 2014, p. 17) It encourages interdisciplinargsearch, which can utilise a richer and
stronger array of evidence from vargosources and methods of data collection transcending specific
methods of analysis. losifides (2011), in particular, argued for the necessity to move away from
separate and inherently opposing oOqual iogemt i v
flexible, multisourced research practices that can supplement each other. This echoes the call fc
interdisciplinary research in sport managemBuatherty, 2013; Ferrand and Skirstad, 20diSyussed

earlier in section 3.3.3.

Hence, this researabmploys a longitudinal time horizon, arl ongi t udi nal case
(2014) Obef or ed -postdGames) ftot alawdfor hnalgsing the (ppocesses and
consequences of the London 2012 volunteering in the context of its history and adicipanges

over time, which reflects theoretical propositions posed for this study. Besides, this study uses bot
qualitative and quantitativeources of evidence, therebiylising complementary data collected from

documents, participant observatspthe on-line survey and irdepth semstructured interviews.

5.6. Research approach

When important decisions are made with regard to the ontological and epistemological direction o
the research, the next step is to define the research approach (see.Eiyu@\ven that this study is
approached from the critical realist view, it adopts adown or deductive qualitative approach to
researchAs discussed in section 5.3., the research benefits from the prior development of theoretica
propositions abowhatandwhycertain events, acts or structures are being studied. The research aims
and research questions are-gedined to further guide data collection and analysis. The solid
theoreticalframework is constructed prior to the empirical investigatiow, ia built on considering
volunteering as a soci al aspect of | egacy f
cubed), whereas the processes and benefits |
through the VPM and the HRM modeMoreover, this research deals with complex concepts that

were operationalised (see Chapte#) ZThese are all elements of the deductive approach to research.

At the same time, the social constructivist epistemology requires the enquiry to be coimiuatieichl
settings to capture understandings and interpretations of multiple realities of the research participant

In this case, the inductive qualitative approach allows the researcher to concentrate on understandil



117
the meanings(what meaning volungxs and managers attach to the Programme and volunteering
experiences); a particulmontext(in what conditions volunteers act, and how it influences their
behaviour)processeshat lead to particular outcomes (tangible and intangible benefits). $oished
realisation that the researcher is part of the research process who actively collects and interpre

qualitative data, and can change the research emphasis as the research progresses (Maxwell, 20.
Therefore, both inductive and deductive approacherk hand in hand for this study.

5.6.1. Documentary analysis

This research utilised documentary analysis in order to collect appropriate data in support o
addressing the research questions. This secondary data provided background information ar
evidence to be used to corroborate or refute primary data in the form of observations, survey ant
interviews (Yanow, 2007). The documents used can be split into policy documents, documents
directly related to the Games Maker Programme, and wider scholartditeron the topic being
researched. Whereas the latter group mostly informed the discussion of the literature review detaile

in Chapters 24, the other two groups aid the analysis that follows later in this thesis.

One of the most fundamental documensgd in the analysis was the London 2012 Volunteering
Strategy (Volunteering Strategy Group, 2006), revealing the planning process used to design it. Thi
document shed light on vision, aims, values, and the policy context with regard to acquirinmyg,traini
managing, rewarding and recognising volunteers, as well aSares initiatives and legacy plans.

It was accessed through one of the research participants, a Chair of the London 2012 Volunteerir
Strategy Group. Other policy documents including varioeports published by the Department of
Culture, Media and Sport (DCMS 2007; 2008; 2010; 2011; 2012), UEL/TGIfS (2010), SkillsActive
(2010, 2012), LOCOG (2013) and others were accessédeyrand informed this research with some
factual material on th&sames Maker Programme and {dunteering initiatives. These facts

i ncluded statistics, financi al dat a, Program
to the Games Maker Programme became available to the researcher through her opatioarts

a Vv ol uMytGamees Maked Workbook ( L OCOG,0 MY0 1Raam)e,s Maker T
(LOCOG, 2 0QL0Q0Os)Volumteed Policy Games Tilme ( LOCOG, 2012d) we
every Games Maker at MytGames Maker Pack&@tiden i (nLi QO G,e s&(
was given at the start of the first Gantiese shift. These documents detailed the rules, procedures

and protocols required of each volunteer.
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5.6.2. Participant observation

In-depth understanding of the phenomenon under investigatits real life context often means the
need for fieldwork to get closer to the case being studiten valued but not limited to
anthropological studies, participant observation allows the researcher to develop a holistic
understanding of meanings,o nt ext s and event sdaily dctivibes,gitualst a k i
interpretations, and events of a group of people as one of the means of learning the explicit and tac
aspects of their life routines and their cultare ( De WAL T and De WMalnbwski 2 0 1
(1922, 1935, 1967), an anthropologi st, I's cr
theory of intensive and systematic collection and interpretation of field data obtained from direct

interactions and conscious observations.

DeWalt and DeWalt (2011) argue that the participant observation enhances the quality of dat:
obtained during fieldwork and subsequent interpretation of its meaning, and increases theofalidity
the study. However, participant observation is difficult to conduct as the researcher has little contro
of the research sitwuation. There | s ismeactingmi v e
what is unfolding in the field, which makes the experience inherently personal. Behavioural and socia
skills such as active listening/perceiving, fitting in, sktertn memory, informal interviewing,
attentiveness to detail, and patieneetainly aid the researcher in conducting successful participant
observation. The literature suggests that the researcher should be able to combine two somewt
different processes, participation and observation, which require, on one hand, physicaitaorhém
involvement and, on the other hand, detachment and reflexivity. Through observation, the researche
explicitly and seklconsciously attends to the events and people in the context being studied. These
observations are not just a physical phenomémwimvolve all senses, and must be recorded in some
fashion (diaries, field notes) in order to be considered as data for analysis (DeWalt and DeWalt, 2011
Through participation, the researcher places herself along the continuum of the degreedtpamtici
and | evel of membership, which range from &én
1980) and 6éno membership roled to o6full me mb
the balance between participation and observatidousd has implications for the kinds of data

collected, its interpretation and analysis.
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I n this study, the researcher became a oO6full
role as a Selection Event Volunteer (SEV) and a Games Makey.nTdule of participation most
closely resembles the role of a classic participant observer (DeWalt and DeWalt, 2011). Indeed, th
researcher took on the identity of the group and physically performed responsibilities and duties
similar to other members dfi¢ group. As SEV, the researcher interviewed potential Games Makers
during the selection events in Glasgow, UK in May 2@lie went to a one day SEV training and
had four interviewing shifts. As a Games Maker, the researcher participated in Orientatidays

Role Specific Training, Venu&pecific Training and Volunteer Uniform collection in London
between February and June 2012. She worked 10 days during the Olympic Games-Aligys27

12, 2012) and replaced other volunteers occasionalbeit taslks and responsibilities ranged from
one functional area to another, Obeing there:¢
in the subculture of London 2012 and the o6wo
the context, bedviour and meanings, which is in line with social constructivism. Therefore, it became
natur al for the resear cherknowsm aanqueswiaygxperienbes r s e
first-hand andobservesall aspects of volunteering. Importantly, thge of participant observation

allowed for building greater rapport and access to activities and informants.

DeWalt and DeWalt (2011) suggest that every activity, conversation and observation should be
recorded in a written form while on the scene. Umnifioately, this was not feasible due to the intensity

of the Games; however, at the end of each shift the researcher audio recorded (dictated) field notes
capture the detail in a short period of time. These field notes were in the form of a diary, which
included the description of everyday events

contexts, various observations and critical reflections. Particular attention was given to those event
and experiences that were at the core of tharesajuestions and the processes the researcher hoped
to explore. It proved impossible to transcribe and translate these audio recordings into English due 1
time commitments. Nonetheless, it i s beubgeeve:
this information helped elicit feelings and understandings that are difficult to describe. This allowed

the researcher to relive the atmosphere in which the events took place, greatly aiding the writing stag

Triangulation, mentioned earlier, l@as crosschecking of insights gained through participant
observation via comparing data collected by other methidus.use of an ctine survey and semi
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structured interviews as methods of data collection is detailed below. However, it is logicdl to firs
explicate the process of recruitment of research participants.

5.6.3. Online survey and semistructured interviews

5.6.3.1. Recruiting volunteers

Initially, this research was concerned with Games Makers from socially excluded backgrounds. Base
on the documentary analysis, it was determined that these volunteers should be graduates of tt
London 2012 Personal Best Programme. This Programme targeted socially excluded groups fror
historically disadvantaged areas in Britain to give them the opportunibe¢ome London 2012
Gamestime volunteers through extensive jw@unteer training. Beyond that, a goal of the
programme was to equip volunteers with new skills and qualifications to help them gain employmen
or aid them in further education/training alunteering beyond the Games. Therefore, the recruitment
campaign aimed at accessing and interviewing Personal Best graduates as well as managers in cha

of the Programme.

For nearly five months from February till June 2012 multiple recruitment steategre tried out,
however, with varied outcomes. LOCOG was the main gatekeeper at that time who centrally
controlled the database of all volunteers. Contact details of LOCOG managers were not publicly
availabl e. Therefor e,sitdcheer & erscelaer cahse ra e@gprmesy
formal permission from LOCOG to send ouimail invitations to Personal Best graduates to
participate in the study. Seemingly straightforward, this approach proved unsuccessful. After extende
deliberations, L@OG eventually refused to cooperate due to data protection formalities. After
consultations with the Data Protection Act (TNA, 1998), it was found that data used exclusively for
research purposes is exempt, which was communicated to LOCOG. However dtlodlydnaeasons

f or n e Allaesearohrconduiited about London 2012 including any surveying of Games Makers
can only be carried out by one of our Commercial Partners, Nielson. It's one of the legal parameters
we have (LOCOGParteershipManag). Nonetheless, the researcher was informally given
consent to contact volunteers during her own training and volunteering for interviews and/ofr follow
ups. Concurrently, the same request was sent to managers in partner organisations in charge of 1
Pesonal Best (PB) Programme regionally: Glasgow East Regeneration Agency delivering PB
Glasgow Pilot and Sport4Life Ltd. delivering PB Northwest. Similarly, both organisations delayed

their responses, and ultimately refused to assist based on restrictguthatisclosure. Interestingly,
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in March 2012 Sport4Life Ltd. was still collating statistics on those who attended Games Maker
interviews and who received confirmation of their acceptance from LOCOG.

After attempts to access PB graduates fell short,r @henues beyond organisations immediately
involved in London 2012 were considered. The researcher approached Manchester Event Voluntee
(MEV), an organisation created as a legacy of the Manchester 2002 Games, which owned a databa
of Manchester 2002 vohteers, some of whom were involved thre Manchester Pr¥olunteer
Programme (PVP), a role model of Personal Best (more on this in Cl@ptépart from PB
graduates, the research sample was broadened to include PVP graduates who became Manche
2002 wlunteers and 10 years later became London 2012 volunteers. The assumption was that the
volunteers could offer valuable insights on how bothvymenteer initiatives and mainstream Games
time Volunteer Programmes contributed to the creation of a velingelegacy. Negotiations with a
MEV manager resulted in an agreement to send out a research invitation (see Appendix B) to 1,5C
volunteers on the database, regardless of their participation in programmes of interest. A more target:
approach was not psible, and this increased the likelihood of having responses from a broad range
of volunteers. By the end of May 2012, 17 volunteers in total expressed interest in participating in the
research, of whom the majority were solely Manchester 2002 volurfdedyone volunteer indicated
herself as a PB Northwest graduate, and five as Olympic Ambassadors in Manchester, the Programr

affiliated with London 2012. This aspect was not envisaged at the start of the recruitment process.

Although some progress wasade in recruiting volunteers, most were not from the initial target
group. It was not clear how they could contribute to the research. Therefore, a direct (informal)
recruitment campaign was initiated by the researcher with a hope of increasing theppomtipaints.
Leaflets 6Call for Volunteersdé (see Appendi X
and volunteersd Reunion i n Mathe leseadher met three J |
Manchester PVP graduates who later became residechiewees, but only one volunteered at the
London 2012 Games. Also in June 2012, as a Games Maker, the researcher took partin Venue Speci
Training and Volunteer Uniform collection events in London where she utilised her access to
volunteers, invitig them to take part in the research. By the end of June 2012, 262 volunteers were
invited to take part in the elme survey. The decision was made to utilise the survey to identify
volunteers from the target group and invite them for-tacce intervievs.
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In reflection, although the Data Protection Act (TNA, 1998) was a formal obstacle, a less effective
than hoped recruitment campaign might be attributed to other factors, too. A narrow focus on
participants from socially excluded backgrounds, a latkpersonal contacts in LOCOG and
organisations associated with u@&unteer initiatives, as well time constraints related to the start of
the Opening Ceremony on July®22012 made the process logistically challenging, time consuming
and frustrating. Ahough the researcher wished to have had better access and a more targete
recruitment campaign, it was not feasible. Dicksbal (2013) rintgerealworldoft at
researching the Olympics and Paralympics, researchers are constrained bgdiseomns of the
organising committees about access to volunteers and sampling of volunteers while offering o
financial incentives to populations that may reach 70,000 is outside the realms of most University
basedresearaéh (p. 90) .

5.6.3.2. Surveying wvlunteers

A link to the online survey was sent viaraail to 262 volunteers in late June 2012. With the invitation
e-mail, volunteers received a token they needed to entén®in order to access the survey. All
completed surveys were assigned a umitid number. The content of the survey is presented in
AppendixM. The survey was piloted before it was activated. A draft was given to supervisors as well
as a PhD colleague for comments and suggestions. The survey guestions were devised to help addr
research questions. The content was informed by the literature on volunteer management, motivatior
and learning. Some questions were borrowed from the Report on Beijing 2008 vol(Wie2610).
Particularly, the ai m syiactudirgsocidedonomiic status, motivationsn t ¢
and barriers to volunteering, previous volunteering experience, outcomes of volunteer training, overal
satisfaction and willingness to volunteer in the future. The survey was grouped into three parts
previaus volunteering experiencenotivations and barriersport event volunteering and training; and
demographics. In the beginning of the survey participants were provided with a brief description anc
purpose of the research, confidentiality agreement, tanthgonditions for dissemination of research
findings, details on who oversees the project, contact information of the researcher and approxima
time needed to complete the surv®plunteers were asked to complete it before the start of the
London 2012 @mes.

Out of 262 potential respondents, 151 replied to the survey. However, it was possible to elicit only 7

usable responses (27 % response rate), which can be attributed to the length of the survey and
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option to finish it in parts. Given the smalmple, statistics derived from survey responses do not
necessarily reflect the profile and volunteering experiences of all London 2012 volunteers. Therefore
it is not possible to make statistical generalisations of the whole population of Games Makers
However, available descriptive statistics suited the purpose of this study. Thelsomgraphic
profile of surveyed volunteers (see Appendix H) showed that the majority (63%) were women, over
45 years old (52%), webducated with a degree, either emptbyer retired, middle class,

predominantly white British citizens not considered socially excluded.

Similar findings were published by Dickson and Benson (2013) on their sample of 11,451 Game:
Makers surveyed just after London 2012. This evidence laggelyn f or med t o t he ¢
model 6 by Smith (1994), who i dent i-ecormdicstatusa t
are more likely to volunteer, similar to findings by Lukka and Ellis (2001). This can explain non
participation of this paicular group in presolunteer initiatives targeted at socially excluded groups.

Of the whole sample, the researcher was able to identify only two respondents who were PVP and P
graduates. This disappointing result inevitably forced the researcherotwsigr the focus of the
study and move it away from solely socially excluded to incorporating volunteers from broader socio
economic groups. Interestingly, the composition of the sample varied not only in age or employmen
status, but also in their paipation in multiple London 2012 related volunteering, as well as previous

event volunteering experience (see Table 5.3.).

Table 5.3. Survey respondents: Games volunteering experience

Games volunteering experience Number of volunteers
Manchester 2002 vohteers only 2

Manchester 2002 and London 2012 volunteers (incl. 1 PVP graduate)| 8

London 2012 volunteers only (Games Makers) 43

London 2012 Olympic Ambassadors in Manchester (incl. 1 PB gradug 14

London 2012 Olympic Ambassadors in London 2

London2012 Ceremonies volunteers 2

Total number of volunteers 71

Although the majority (51) identified themselves as Games Makers, some had previously beer
involved in the Manchester 2002 Games. Others were either solely Manchester 2002 volunteer:
London 2@2 Ceremonies volunteers or Olympic Ambassadors.
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5.6.3.3. Interviewing volunteers

At the end of the survey volunteers were asked to identify their willingness to be further contacted fol
an indepth interview. 31 out of 71 agreed to participate. A clarsatysis of their profiles helped in

the selection process. The researcher purposefully recruited people withnariaovolunteering
experience at mega sport events as well as of different age and employment status to allow fc
comparisons. For examplegving a number of Manchester 2002 volunteers who later became London
2012 Games Makers provided an opportunity to compare their experiences with both Games, an
make assumptions about the transferability of their accumulated skills and experiencestelyltim
four groups of volunteers were interviewed (see Table 5.4.): PVP graduates who later becam
Manchester 2002 volunteers, but did not take part in London 2012; both Manchester 2002 and Londa
2012 volunteers (among whom was one PVP graduate); sobsigion 2012 volunteers (Games
Makers, including one Opening ceremony volunteer), some with no prior volunteering experience;
and Olympic Ambassadors in Manchester (including one PB graduate). The latter group was
comprised of those who did not apply, weresuccessful with their Games Maker application or

became Games Makers but ultimately withdrew before the start of the Games.

The expectation was to get insights from a diverse range of volunteers about their experiences, bo
positive and negative, witthe Games Maker Programme and gain an understanding of the
Programmesé overall organisation and managemi
the major focus of this research. Yet, a much broader context in which it operated was accounted fo
The PB Programme, a mirror of the PVP Programme, was approached as a valuable contribution 1
the mainstream Volunteer Programme in supplying volunteers from socially excluded backgrounds
The Olympic Ambassadors Programme, in turn, was viewed as an opiyoidurolunteer for those

who did not take part in the Games Maker Programme.

Table 5.4. Interviewees: Games volunteering experience

Games volunteering experience Number of volunteers
Manchester 2002 volunteers only but PVP graduates 2

Mancheter 2002 and London 2012 volunteers (incl. 1 PVP graduate) | 5

London 2012 volunteers only (incl. 1 Ceremonies volunteer) 5

London 2012 Olympic Ambassadors in Manchester (incl. 1 PB graduat 4

Total number of volunteers 16

* 1 person withdrawn &im the Programme later in the process



12t

The demographic and soes@onomic backgrounds of this group are provided in Appendix K. Even
though more female volunteers took part in thdina survey, the researcher was interested in having
views from both gerets and various backgrounds, which was achieved; however, the sample was
skewed toward white ethnicity. Evidence shows that the majority of these volunteers were locals fron
London, Manchester, or elsewhere in England. HavingBrdrsh participants is gdained by their
temporary student status in the UK. The majority of interviewees were married, either with grown or
no children, with a high level of education or some degree. At least half had a stable financial situatior
either retired or fully employkewith savings. The most financially deprived volunteers were among

students and unemployed with an annual i ncom

Table 5.5 (below) provides statistics split by volunteering and employments status. Those who took
part in the Manchestel)20 2 Games compri sed the majority o
started volunteering because of the Games. Three interviewees in this group became involved i
Manchester 2002 prior to the Games through administrative or other volunteering h&egst in

the Oretiredd group did not take part in N
volunteering through linchesteEventVolunteers Of 8 Manchester 2002 volunteers, only 2 decided
not to take part in the London 2012 Games and, finexedid not participate in followp interviews.

The rest became Games Makers or Ambassadors. For others, especially younger volunteers, Lond

2012 was their first sport event volunteering experience.

All 16 volunteers were interviewed before the Lond2012 Gameslo provide an atmosphere
conducive for the interviews and to avoid undesired situations during fieldwork in unfamiliar
locations, the time and place were arranged in advance (Ritchie and Lewis, 2003). Given that dat
collection took place awy from the University of Gl asgov
interviews were scheduled for several consecutive weeks, within which participants could choose the
interview time. The interviews were conducted at first in Manchester and then dorgwith the

same order for follovwup interviews). The majority of interviews took place in relatively quiet public
spaces. Manchestbased interviewees were invited to come to Manchester City Library,
Cornerhouse Caf ® on Ox folWaydnn Bxpress. dhliose whorlived-30e | «
miles from Manchester were visited by the researcher in their homes. This, according to Smith an
Osborne (2008), provides for the most familiar and, therefore, most comfortable atmosphere for th

researched. In th case the researcher was accompanied by her friend, who was present during th



interview (silently, with consent of interviewees). Londmased participants were interviewed in

Starbucks in Westfield Stratford City, a new shopping Centre in East London.

Table 5.5. Prior volunteering experience and employment status of interviewees

Current volunteer status / Manchester 2002 London 2012 Games | Total
Games experience Games
Manchester 2002 volunteer 2 retired (PVPs) - 2 M2002 only volunteers
Games Maker (ondon) 3 retired 1 retired 7 Games Makers in
1 unemployed (PVP) | 2 students London, 4 with M2002
experience
Games Maker (Manchester) | 1 retired 1 retired 2 Games Makers in

Manchester, 1 with
M2002 experience

Olympic Ambassador
(Manchester)

1 retired (tuned down a
Games Maker

1 employed (was not
chosen to be a Games
Maker)

1 unemployed (PB)

1 student (dropped ou
from Ambassador

4 Olympic Ambassadors
in Manchester, 1 with
M2002 experience

12¢

Programme)
London 2012 Opening - 1 employed 1 Opening ceremony
Ceremony volunteer volunteer, no prior
(London) volunteering experience
7 retired (2 PVPS) 2 retired
Total 1 unemployed (1 PVP)| 3 students 16 volunteers in total
8 total 1 unemployed & PB
2 employed
8 total

The researcher employed sestriuctued interviews in order to increase the likelihood that all topics
were covered in each interview in much the same way (DeWalt and DeWalt, 2011). Yet, in
comparison to structured interviews, this form allows for greater flexibility and facilitation ofrtappo
Although an adopted form of interviewing takes longer to carry gives less control over the
situation, and is much harder to analyse, it gives interviewees more freedom to share their experience
providing richer data for investigation (Smith addborne, 2008). Thus, the researcher prepared the
interview schedule in advance to have a clear idea of what it may cover, what difficulties and sensitive
areas may arise, and how these could be handled. The initial list of topics was developed from th
literaturethetheoreticaframeworkemployed and the research aims and questions. Then, appropriate

guestions and their sequence were devised to target the issues under investigation

The process of devising questions and prompts for this study wasvierather than linear, with

developing and rdrafting the schedule before actual interviews. The first draft was given to
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supervisors for comments and approval. Then, it was reviewed by two PhD colleagues who critique
it on the tone, style and the Ehof difficulty. Some questions were simplified while others removed
completely; clarifying questions were encouraged if more information was needed. Different probes
and prompts were thought through for those questions that might appear too gendfialitvrfoli
participants to answer . OFunnel l ingd technic
interview from general to more specific issues, encouraging the participants to express their own view

before asking them specific details of intétesthe researcher.

Prior to actual interviews, the schedule was piloted via Skype with two volunteers. No major
corrections were made to the content as a result, but the pilots highlighted the need for modification:
The importance of listening to eyeresponse carefully, without interrupting, was absolutely crucial

to understand the details of individual experiences and meanings, yet keeping the interview movin
forward by building on what was sharetde @bo:s
capturing not only direct information but also the larger context. Therefore, the role of the interviewer
was to guide rather than dictate how the interview should proceed. It became clear that disclosing tt
researcher 6s 6 Ga nadlyshelpdd ik building rapgcet withi inteyiewges.elndeed,
they became more relaxed and open to conversation knowinthéhegsearcher is one of them! In
addition, the researcher was able to more easily relate to the storibg tb&lresearch parti@pts

Given this experiencehe process oflevising schedules and conducting interviews with managers

and followup interviews with volunteers was expedited.

Roughly within three months after the London 2012 Garfeesteenvolunteers (with the exception
of those who were only PVP graduates and Manchester 2002 volunteers) respondeehtailan e
(AppendixN) in which the researcher asked about their immediate @fiares impressionBourteen
months after the Games, these volunteers were contacted ftoved@ip interview in order to trace
changes in their lives after the Gamekeveneventually took part in the second round of interviews,

and one took time to answer to the interview questions-maie

5.6.3.4. Recruiting and interviewing managers
Albeit restricted by access issues, a purposive sampling technigue was used to select those from whe
the most insights can be gained (Merriam, 1998; Amis, 2@08}s (2005), in particular, highlights

the importance of ensuring that those interviewed cawmiggdooth a meaningful contribution and
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different perspectives on events being studied. Therefore, to gain a better understanding abol
planning and operational details, the aim was to interview managers who took part in both design an
delivery of the Lodon 2012 Volunteering Strategy, the Games Maker Prograrantethe PB

Programme.

Six managers took part in the interviews. One manager was a member of the LOCOG HR team i
charge of the Selection Events. The researcher met this person when the teairirafslasgow in

May 2011 to interview prospective Games Makers. This informant was knowledgeable about
recruitment, selection and training of Games Makers. Other two LOCOG mainatggaty venue
manager$ were directly involved in the delivery ofthed@ s Maker s Pr ogr amme
The researcher encountered them during her training and volunteering. In the hope to network, th
researcher took part in the conference organised in London in September 2013 to discuss the Lond
2012 Olympic legacyDuring her presentation, the researcher met the Chair of the London 2012
Volunteering Strategy Group who was responsible for the design of the strategy and, eventually
became a research interviewee. The PB Chair agreed to be interviewsti@fierxontacted by the
researcher with the invitation to take piarthe study All six interviews were conducted one year
after the Games, and took place in person (Westfields in Easiohp workplaces in Manchester),

and one was done over the phofiee tactic dinterviewing was the same as that used with volunteers.

5.6.3.5. Audio recording and transcribing interviews

All interviews were audio taped using a digital tape recorder, which enabled the researcher and th
interviewee to fully focus on the intervigwocess, such as asking and answering questions, providing
listening cues (eye contact, nodding). Tape recording was essential to not miss out on details ar
nuances that are difficult to capture by handwritten notes alone. Overall, the quality obtldengec

went well.

Semistructured interviews are characterised by their intensity and involvement and can last for up tc
two hours, which results in up to 40 pagesrafscriptions per intervie{®mith and Osborne, 2008).

In this research, interviews thivolunteers resulted in 33:22 hours of taped conversations. Interviews
with managers took 10:03 hours total. All interviews were transcribed verbatim by a professional
transcriptionist hired under a confidentiality agreement. Transcriptions resulted@3irpages,

presenting a rich volume of data for analysis. It was important to have the transcription on the semant
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|l evel, without 6cleaning up6é the transcripts
and Namey 2012). Therefore, the transptionist was asked to reproduce all spoken words and
sounds, including false starts, hesitations emdtion signs to convey the atmosphere most accurate
to the interview. The researcher conducted checks through multiple readings of the transcripts an
listening to the audiotapes, the first step in data analysis: the researcher becomes familiar with the de
via listening, reading and making observational notes on the margins (Braun and Clarke, 2012).

5.7. Thematic data analysis

Thematic Analysis was applil tothe transcribed data generated from these interviews. Thematic
Analysis is considered the most flexible method because it can be applied across the entire data
focus in depth on a particular aspect of a phenomenon; can be conducted in a nuifferent

ways; and, therefore, can suit a wide variety of research topics (Braun and Clarke, 2006; 2012
Moreover,it is themost commonly used method that helps answer research questions by means o
capturing the complexities of experiences and themnmmgs to both researcher and the researched
(Guest, MacQueen and Name&@12). Thematic Analysis sits well within the philosophical approach
taken for this study becausensemakingis a cornerstone of the critical realist approach (Pawson and
Tilley, 2004). Ifidentifying patterns of meaning central, then the major task of the investigator is to

deeply engage with the text and interpret at each stage of analysis (Smith and Osborne, 2008).

The analysis involved a combination of deductive and indei@pproaches tinematic analysisOn

one hand, it is deductive because the overarching themes and the analysis itself adeitlegnrihe
researcher interpreted based on ideas and constructs derived from sport event management &
volunteering literatee to render the issues not explicitly articulated by participants. On the other hand,
it is inductive in that the researcher coded mainly from the raw material and on the basis of
participantsd experiences wheme stehagicrh epg &rss mmw
observation and personal experiencé&SBY andGamesMaker also influenced data interpretation.
Therefore, both deductive and inductive approaches were in constant interplay in the process

producing this study.

Thematic Andysis follows a number of steps such as generating codes, finding or constructing and
reviewing themes, connecting or clustering these themes, and, finally, translating them into a narrativ
account (Braun and @eébuiddinghlockd® 1 2an.al @edese|[ & ha't

provide a | abel for a feature of the dBaua ¢t h
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and Clarke, 2012, p. 61). Codes are usually attached to words, phrases, sentences, or paragra
connected to a specifgetting (Miles and Huberman, 1994). This requires from the researcher another
thorough, lineby-line reading of transcripts and analysis of what each item m&gfiist sight, some

data extracts seemed very rich whereas others had little or nothiayg it Ilation to a particular
research question. Nonet hel ess, following th
(2012), the researcher coded the entire data set, including potentially promising data. Each creatse
code and sulsode were steinct and corresponded to certain data items. Clear definitions were
ascribed to each code to reveal its meaning for the study (DeWalt and DeWalt, 2011). This allowe
the researcher to consistently apply codes across the data petland segments agsiated witha
particular code (Miles and Huberman, 1994).

Whereas some codes and subdes were informed by the the
| anguage (DeWalt and Dwotwvatibn®, b2Glalme. aF acro deex avm
codes,s u c h preatige add high profile of the evént aemgloyment opportunitiés (t heor
dhel pi n g naetBmew sebof skills and experierices( i n partici pant soé
5.3. below). The very process of coding was iterative. Saateeedtracts wereoded several times
under different codes or sutmdes. New codes were introduced whereas some were expanded or
coll apsed to better fit the tr acodingandpew.codiighi s
of previously coded dat@Miles and Huberman, 1994). The intention was to generate as many codes
as necessary to capture the complexity of various patterns within the data, yet not overload th
analysis. Each interview transcript was examined and coded individually prior togniskiages

across transcripts.

| f codes are individual Obricksd and oOtil es:
because a theme or idea usually ties together the extracts told by different people in different setting
(DeWalt and DeWa, 2011). Athemdicapt ures something i mportan
the research question, and presents some | ev
(Braun and Clarke, 2006, p. 82). Themes for this analysis weigefireed &the start of the coding,
guided by the Omoto and Snyderdéds (2002) VPM
overlaps and differences between various codes that could be clustered around three levels of analy
(personal, organisational asdcietali themes), each split by three stages (antecedents, experiences

and consequences subt he me s ) . For exampl e, the theme
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comprised such codes as OMotivationsd, o6é68arr
(see Figure 5.4. below). These codes with correspondingaids were grouped together to address
the research question: Who did become engaged, trained and, eventually, volunteer for the Game
and why? Thus, codes were not only placed within th@disebut also situated in the VPM model to

capture the meanings and experiences of participants within the dimensions of the framework.

The ultimate aim of the analysis was to tell an analytic narrative informing the reader of interpretations
of the datain relation to the scholarly field within which the study is situated. For that to happen, as
argued by Braun and Clarke (2012), a balance should be considered between data and analysis, w
examples or quotes provided to substantiate arguments, andhedatsgshould be analysed to
convince the reader. Therefore, quality checks were undertaken regarding boundaries of the then
(relevance), the data to support the theme (quantity and quality), and data range and diversity withi
themes (coherence). This d&it possible to identify whether the themes worked in relation to the
data; whether they were interconnected logically and meaningfully; what concepts cut across theme
and whether sufficient and relative data were used in significant places tAdwesearcher became
engaged in an iterative process of reviewing, summarising, and interpreting large quantities of dat
into usable information, croshecking, looking for patterns, and drawing walpported conclusions

that add to the understanding oé tphenomenon under study (DeWalt and DeWalt, 2011).

The software program Nivo 10 was used to assist in filing, organising and managing transcripts,
running complex searches in the text, adding memos to documents, coding (nodes within the
programme) andreating links betweethedata. For example, searching for codes-¥io 10 made

it possible to return to the original text in ways appropriate for building an argument most efficiently.
Given the longitudinal nature of research and over 750 pagemsttipts, this increased the amount

of data that can be handled and provided quicker access for coding and retrieving data, making tt
whol e process mor the chabtic iask bf photbcopyiagt duteng, highhgating, and
filing interviews and coding by hardd ( Br i nger , Brackenridge an
Importantly, prepost Games interview transcripts were stored in onawd file for the purpose of
O0simplifyingdé the task of managi ng wordsdelpddat a
protect data and analysis from loss or theft (Richards and Richards, 1994). The structure of theme

codes and correspondent portions of data are presented in Figures 5.3. and 5.4.
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Figure 5. 3. Data extracVYivopraj ébdbt 6 Matt basbdsbdr

Some scholars expressed concerns that the computer might distance the researcher from the d
(Weitzman, 2000), and transform qualitative research into a rigid, automated text analysis that, in fac

requires human interpretatigiielle, 1995), potentially leading to omissions and misconceptions.

Figure 5.4. Nodes (codes) organised in themes fromtheMNi vo pr oj ect O0My t he






























































































































































































































































































































































































































































































































































































































