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"The materialiast sociologist, taking the definite social relations
of people as the object of his inguiry by that very fact also
studies the real individuals from whose actiong these relations
are formed.,"

V.I. Lenin,
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SUMMARY

The thesis investigates the formation of a unified class identity
among a highly sectionalised labour force, the shipbuilding workers of
Clydeside. One episode is examined in detail, the work-in at Upper
Clyde Shipbuilders during 1971-72, which was a protracted campaign for
the fright to work' by a workforce whose Jjobs were jeopardised by the

sudden bankruptcy of the company.

The successive phases of the work-in are reconstructed through
documents and records of the time including transcribed tape-recordings
of the workers! discugsions and meetings. An attempts is made to show
the detailed unfolding of the workers' strategy end tactics in response
to the internal and external pressures upon them to abandon or modify
their objective of preserving both their own employment and the shipyards
ag functioning entities. It is suggested that the success of the
workerg in securing their objectives was contingent uvpon the ability
of the shop stewards leading the campaign to forge and maintain a
cohesive solidarity among the workforce, despite divisive sectional
undercurrents. The work-in itself, aithough largely symbolic in nature,
is shown to be the focus for national and international working-class
golidarity and, in addition, to command the support of other sections
of Tthe population not normally identified with workers'! struggles. It
ig argued furthermore, that in posing certain fundamental questions
about the future direction of the Scottish economy, this campaign for
the right to werk provided the initial focus for a broader anti-monopoly
alliance to begin to take shape as well as the context for demands for
Scottish devolution., It is maintained that as a result the Conservative
Government reversed their decision to reduce the scale of shipbuilding
on the Upper Clyde and embarked upon a fundamental change in ifidustrial

policy which became known as the U-turn of the Heath administration.



(x)

The UCS cempaign is pinpointéd wlthin a period of &ising working
clagg militancy in the early 1970%s and it is suggested that it'itself
made a significant contribution to generating organised worker
resigtance elsewhere, not only to redundancy threats, but to the
broader social and industrial policies of the govermment. The widex
implications of the UCS campaign are examined therefore in terme of
what ig identified as a watershed phase in the development of post-war
British capitalism. These and subsequent developments have raised
geveral fundamental questions about the contribvution of trade union
struggles to political change and strategies for Socialism in
contemporary Britain., The final part of the thesis examines these
issues on the bagis of the UCS study. It is argued that trade union
struggle can be seen as the site of regeneration for a working class
culture preserving within it historical memories of class experiences
of resistance to exploitation. A Leninist redefinition of working_class
culture is offered which identifies its core in an ideology of democracy
and socialism deriving from the application of principles of solidarity,
collectivism and struggle. VWorking class culture while based on trade
union siruggles is nol necessarily therefore limited to purely wage
"militancy. Rather, it is a collective class inheritance based on
resistance to explcitation which ig capable of providing an esgential
springboard to more revolutionary challenges. As such the thesis
attempté to reinstate the central impeortance of the strugeles of the
organised working-class as the leading force in the general movement fox

social change.
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CHRONOLOGY

1971

12 June Rumours and press reporit of impending liquidation of UCS,
Shop Stewards discuss tactic of work-in.

14 June Parliamentary announcement by John Davies that no further
government fiunancial assistance to be given to UCSZ., SYTUC
and Tony Benn declare support for work-in.

15 June Adjournment debate in Commons on UCS lasts seven hours.
Mass lobby of UCS workers leaves by special train for
London. Benn cites "Ridley letters® as evidence of a
Yplot againsg®t UCS'. John Davies announces appointment of
group of "Wise Men® ‘o produce reconstruction plan for the
Upper Clyde.

27 June Mass mobilisation meeting of shop stewards at the Rosevale.

23 June Firset large public demonstration on UCS in Glasgow.

29 July Report of 'Wise Men' publighed recommending closure of
Clydebank and Scotstoun and reduction of labour force from

8,500 to 2,500,

30 Jduly Work--in beging at Clydebank yard,

2 August Second UCS parliamentary debate.

3 August  Davies and Gordon Campbell visit Clydeside to discuss the

crisis,

4 hugust Harold Wilson visitsg the yards and appears Lo pledge

support for the workers.



10 August

16 August

18 August

19 August

26 August

31 August

1 September

6 September

10 September
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Second mass mobilisation meeting of shop stewards at
the Rosevale, this time on an all-Scottish basis and

supported by trade union officials,

STUC Special Congress on unemployment, Vie Feather
and Dan McGarvey come to Clydeside to give backing of

officizal labour movement.

Second large public demonstration on UCS in Glasgow
Shop stewards begin to travel throughout the country

seeking support from other workers.
Archie Kelly decides to bid for the UCS consortium.

Government reaffirms its plan to proceed with Govan-

Linthouse complex.

Feather, McGarvey and Jack Service meet with Davies and

initiate a Ydialogue'.

STUC Committee of Inquiry into proposed run-down of TCS

begins to take evidence,

UCS shop stewards modify thelr demand for the preservation
of UCS intact to willingness to consider cumulative

proposalsg concerning the four yards.

Heath visits Glasgow but says nothing publically on UCS.
Behind the scenes discussionsheld with Stenhouse on the

formation of an embryo board for Govan and Linthouse.



17 September

21 September

22 September

28 September

29 Beptembex

30 September

5 October

6 October

10 QOctober

(3xx)

SIB report written prior to liguidation, forecasting

that UCS should shortly become profitable.

Composition of the new board of Govan Shipbuilders
leaked to press.

Comells demand that Scotstoun be included in any. future
recongtruction of the yards. Stenhouse and Gilchrist
met at the gates of Linthouse by UCS shop stewards and

told to conduct their business elsewhere ia future.
UCS shop stewards make token occupation of boardroom.

UCS stewards meet McGarvey and Stenhouse iu Glasgow hotel
for exploratory discussions. Stenhouse agrees to consider

Scotstoun bot not Clydebank for the new consortium.
Stenhouse now agrees to consider all four yords,

Davies tells McGarvey and Service that he will net provide
finance for Clydebank's inclusion and announces to the

press that time is rumming out.

Shipowners with suspended orders at UCS deny putting
pressure on the government., UCS workers accuse Davies

of 'blackmailf’,

McGarvey declares a fcompromige! over Clydebank after
digcussions between the trade unions and the Irish

Shipping Coy,,over the placing of orders and threatens
to call on the boilermakers membership to endorse his

pogition,



11 October

12 October

26 October

28 October

1 November

%3 November

16 November

(xxxi)

TCS shop stewards repudiate MeGarvey's statement
publically and demand the release of new orders as a

precondition to talke with government.

"Wictoria Street' document signed between government
and OSEU finelly initiating discussions on Govan -

Shipbuilders, promisinga feasibility study for EScotstoun.

UCS shop stewards concerned about the falling off in
labour movement support publish explanation of the

"Wictoria Street?! document in the Morning Star.

First potential cracks in the unity of the campaign
appear with Scoistoun senionr management, Govan caulkers

and plumbers beginning to create problems,

Mobilisation Scottish shop stewards meeting on UCS at
the Rosevale shows significant decline in numbers.

Public campaign loses some momentum,

Stewards issue tultimatum' to government backed by threat
to withhold launch and delivery of vessels in each
of the yards if resolution of the UCS crisis not quickly

forthcoming.

UCS shop stewards at a meeting with McGarvey, Service,

the Irish Shipping Company and the liguidator agree to
*guarantee' the delivery of the Irish orders and accept
that none of there vessels be built in the Clydebank

yard in return for a promige from the ligquidator to place
a resuscitated order there., Recriminations from Clydebank

wvorkers. over bthis.



28 December

1972

4 January

7 January

20 January

21 January

(xoxxii)

Davies meets stewards in Glasgow and waxms them that
formel discusgions must begin with Govan Shipbuilders.
The stewsrds reiterate the position of no negotiation
without a solution for Scotstoun and Clydebank.
Feasibility study for Scotstoun increasingly uvnlikely
to appear before new year. US interest in Clyﬂeﬁank
also uncertaln. Death of Stenhouse leaves Govan
Shipbuilders without a chairman, The ;ear ends on an

inconclusive note.

Work-in rwesumes after holidays, Lord Strathalmoud

appointed new chairman of Govan Shipbuilders,

McGarvey and Service leave for a week in the US to
explore pogsibility of Breasksea taking over Clydebank.
Talks with Breaksea prove inconclusive but Marathon

expresses interest in the yard.

McGarvey comes to Glasgow for a 'showdown' with the
UGS slewards regarding immediate recognition of Govan
Shipbuilders but all sections of the shop stewards

remain united including the boilermakers.

Six week fholding position' of no redundancies agreed
to until further discussions held on Clydebank and

Scotstoun,



24 January

27 January

31 January

14 Fehruvary

28 February

March

5 April

(xxxiii)

Shop stewards divide on the issue of whether to proceed
to immediate confrontation by withholding vessels at

Govan, Scotstoun and Clydebauk.

Stewards decide to allow launch of the New Westminster
City in order to avoid crisis atmosphere during fhe
Marathon negotiations. Marathon promiges an early start
to its operation. Froblems among the women and lower

paid workers in support for the 50p levy.

Mass meeling endorseg stewards'! decision but workers
raise fears of a 'no-sirike’ agreement with Marathon

and cessation of sectional bargaining.

Shop stewards receive assurances on Clydebank and
Scotstoun and agree to begin _ormsl talks with Govan

Shipbuilders. Scotitish Assembly convenes in Edinburgh.

Goverrment accepts the Hill Samuel Report and aimounces
£35 million to be made available to the new Govan Ship-
builders which will include Scotstoun with a total
labour force of 4,3%00. Marathon begins to attempt to
extract maximum favourable terms before further

committing themselves to Clydebank,

Liguidator goeg to US to try to speed up negotiations

with Marathon.

Shop stewards suspend pariicipation in talks with Govan
Shipbuilders until govermment reaches firm agreement
with Marathon., Marathon resubmits its bid to take

advantage of new budgetary measures,



(xxxiv)

T April Reid appeals to workers to retain wunity during the last
phases of the campaign and warns against 'snatching

defeat from the jaws of victory?t.

10 April  Clyde Confederation officials sign Govan Shipbuilders

employment chartexr,
17 April  Govermment confirmg new orders for Scotstoun.

1 May Financial terms finally agreed between government and
Marathon., Marathon promises to provide ovexr 2,000 jobs

at Clydebank.

1 June Clydebank workers glven prospect of redundancy money.
Work~in to receive holiday pay after some intermal
disagreenent. Workers in each yard begin to baclk their

own narrower interests.

30 June Government agrees to place interim orders at Govan in
anticipation of Goven Shipbuilders starting to {trade in

early September,

10 Ju

L

v 50p lewy suspended until after holiday period and Govan

workerg told that there will be no redundancy pay for them.

A Avgust A1) unions sign the Marathon agreement except the boiler-

makers whosge traditional differential is threastened.

T August  MceGarvey holds discussions with boilermakers in Glasgow
and is persuvaded that the Marathon deal must be accepied.

Agreement signed within minutes of deadline.



16 Augusgt

17 August

24 August

29 August

31 Avgust

(3o0xv)

Recriminations and divisions open up over Clydebank
workers® agreement to accept 10p bomus to complete
vessels for the ligquidator., This 1s construed as
frun-down® money by Govan workers who also fear they

will be asked to accept retrained Clydebank men.

Govan boilermakers demsnd re-~employment of their work-in
members and retrospective payment before signing the
Govan Shipbuilders agreement. Shop stewards attempt to

ensure entire work-in re--employed.

Other unions postpone signing the Govan agreement %o

preserve unity.

Govan Shipbuilders offer to re-employ all bhoilermzkers,

Boilermakers go against advice of stewards and local

officials and reject Govan agreement by 20 votes.

1 September Boilermakoers again reject agreement; this time by 200

votes. The other unions go shead with signing the
agreement, Strathalmond gives boilermakers until 5
Septembexr to sign otherwisge will postpone operation.
Boilermakers refuse to ailow sheet-iron workers to be

retrained gs caulkers,

% September Co-ordinating Committee denounces boilermaokers for their

sectionaliem,

5 Sepltember Govan Shipbuilders postpone starting date for a week,

Boilermakers national official James Murray arvives
in Glasgow for talks with Strathalmond and argues for

separate negotiating rights for his members.




6 September

16 September

271 September

2 October

4 October

10 October

(xxxvi)

Murray claimsg to have won sn immediate £2 interim
award for all skilled grades so boilermskers vote to
accept Govan agreement. Strathalmond immediately denies

the offer.

Joint union pay claim submitted at Govan Shipbuilders

ends sectional negotiations.

Majority of Govan Shipbuilders beilermakers boycoit
Clydebank meeting to discuss re-imposing the 50p levy
to agsigt redundant Clydebank workers during the

transition to Margthon. Leading shop stewards resign.

Confederation officials call a joint meeting of Govan
Shipbuilders finishing trades to reverse the decision
on the levy for Clydebank, Airlie and other leading

stewards reinstated.

Marathon and liquidator agree to mininise redundsncies

during changeover,

Work-in ends after finsl mass meeting proclaims victory.



Introduction

On July 8th 1971, Norman A. Sloan, the director of the employers!
federation in the shipbuilding industry, the Shipbuilders and Repairers
National Association, drafted a letter headed *Personal and Private!
to the minister responzible for that industry, Sir Joln Davies. The
letter begins "My dear John! and is clearly a communication between
two members of the establishment on familiar terms between whom
confidences may be exchanged., The date, early July 1971, is significant
for it was a mere three weeks since the government, by refusing to
provide further financial aid to the company, had allowed the great
shipbuilding congortium on the Upper Reaches of the River Clyde, Upper
Clyde Shipbuilders Ltd., to go into liquidation with the threatened
losgs of thousands of shipyard workers' joba It was also exactly
three weeks prior to the workforce of that company after massive
demonstration, lobbies and protest, embarking upon a new and historic’
form of resistance in defence of their 'right to work', what was to
become known as the UCS 'work--in', The text of this letter, coming
mid-way in this crucial six week span, makes interesting reading.

Here Norman Sloan speaks on behalf of his fellow shipbuilders regarding
any moves to rescue UCS,
"Since the appointment of a provisional ligquidator my members

have genged in their yards a realisation by their employees

that Government will not continuously underwrite failure and

that everybody must be prepared to earn their living. Ship-

builders consider that this is a very healtlysign and feel

you should be advised of it.

We realise that you are presently being subjected to extreme
militant pressure to preserve UCS in its entirety. I have been
asked to express to you the view that this pressure is largely
confined to the Glasgow area and does not represent widespread
public opinion in the country. I have also been asked to

express the hope that the Govermment will not alter its original
basic position as a result of militant pressure." (1)
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Over the course of this six week period the Government had indeed
been subjected to ‘militant pfessure'. However, no doubt bearing

in mind the more discreet pressure from Norman Sloan and his members,
it had decided, after due consideration,not to ‘alter its original
basic position', UCS was to be allowed to go down all hands on Board.
In other circumstances the shipbuilding employers had stridently
demanded and received huge government subventions to help prop up
ailing parts of the industry. It was not, however, the behind-the-~
scenes influence that could be exerted by one group of employers
vhich was the decisive factor in shaping the decision of the then
Conservative administration of Edward Heath to remain undeflected
from its chosen course. Rather it was a deeper declared ideological
commitment to allow the inexorable logic of the 'laws of the market!
to work out regardless of the social and human consequences for the
lives of thousands of workers and their families. This was the issue
which the collapse of UCS posed go starkly - people or profits - the

placing of economic priorities before social ones.

Yet, within' a matter of a few months these priorities had been
massively, if temporarily, rearranged by the action of the Clydeside
vorkers and the response which their struggle evoked in the entire
British working;class movement and bheyond, as the Conservative
government gracefully executed its historic 'U-turn', The 'militant
pressure' of which Norman Sloan had written by no means remained ‘confined
to the Glasgow area' but became generalised across the whole country
supported by an increasing 'widespread public opinion', TUCS became
the first successful point in a conflagration that was eventually to
engulf the Heath government as the working class moved into action

to resist government policies across an entire range of industrial and



gocial issues, At the historical level this thesis sets out to
record a key episode, the UCS Qork-in, during a perlod of riging
clagss conflict, a period moreover that has been of major significance
in shaping the current contours of the relations between capital and

labour in the 1980%tg,

The core of the thesis is therefore an historical narrative
vhich portrays the changing tempo and developing phases of the
protracted struggle of the workers on the Clyde over o period of
gome sixteen months, from the swmmer of 1971 to the autumn of the
following year, around the issue of the right to work. There are in
fact remarkably few accounts in contemporary industrial sociology
vhich actually examine the detailed unfolding of the strategy and
tactics of the class war as it is fought out in open confrontation, (2)
In attempting to reconstruet the workers' siruggle, recordings made
during these months of major mass meetings and of the deliberations
of the UCS shop stewards themselves, have provided an invaluable
resource supplemented by the more usual documentary and interview-
based data. Theéy have in a certain sense enabled the writer to act
as a kind of reirospective participant observer with priviledged
accesg to an inner chamber of the class. The changing sequence of
events i viewed through the eyes of the workexrs at UCS and is spoken
through their voices. In this respect this thesis should be seen as
standing in the tradition of and essentially complementary to those
sociological and political studies which have sought to recreate the
experiential immediacy and complexity of working-class life under

capitalism, (3)
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In saying this it should be made clear that what is at stake is
not simply a convenient or fortuitous stylistic device. The need
for a close-grained historical reconstitution of the central moments
of the workers'! struggle has a compelling theoretical priority which
addresses itself to a more general disturbing lack of concrete
specification in contemporary theory-making, Asg Nichols and Beyon
have appositely remarked,

"so much of what passes for *theory! (even Marxist theory)

fails to comnect with the lives that people lead, vhereas

most descriptive social surveys too often fail to grasp

the struciture of social relations and the sense which people

make of them., It is almost ag if amother way of writing

has to be developed; something which ftells it like it is®

even though in any simple sense this is not possible;

gomething which is theoretically informed yet free from

theoretical pretentiousness, and which destroys the gap

between the abstract and the concrete." (4)

The discipline of comnectiveness, the demand that analytic
categories do not assume pre-eminent refinement for their own sake,
or at least for the make of a presumed and complicit audience, is
not, however, an excuse for a 'retreat into naturalism', Theorisation
and no% merely reportage of social and historical 'realities' remains
the primary responsibility of progressive social science and the most
valuable recent studies have attempted to fulfill that obligation.
However, all unnecessary barriers to accessibility by those who are
in a fundamental sgense the makers of history must be removed by
those vwho seek to rescue and return that history to the class, a
task which has both a political and an intellectual dimension. (5)
What is presented in this thesis then is not a 'meutral' account
nor indeed, ameits central theoretical preoccupations 'impartial!

with respect to the outcomes or uwses to which this work may be put.

It is an intervention in a wider debate about the nature of working-class
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consciousness and the varied social responses to the structural
inequalities of capitalism, a debate which too often has lacked any

substantial empirical basis in the lives of ordinary people and their

gtruggles. (6)

The problem may be phrasedin historical terms., Marx prediéted
that with the development of capitalism there would be a greater
homogenigation of the working class, the levelling out of differences
in the forms of conditions of wage labour, as workers become
increagingly mere appendages to the machine. Whatever the longer-~
term tendencies working through the capitalist mode of production,
it is evident that there are a number of ¥interveaing' factors vhich
complicate this picture., Among the more cogent critics of Braverman's
tde-pkilling® thesis, for example, have been those such as Elger who
have commented upon "the specific, differentiated forms assumed by
gocialised labour today." (7) Stuart Hall has likewise noted that
capital produces,

"both the massification and the ‘simplification' of labour,

ag one of its tendenciesy but also, equally ‘necessarily?,

the internal divisions between skilled and the unskilied,

the distribution of skills into different branches of

production, as *Modern Industry' seizes on them and transforms
them unevenly. (8)

The problem in short, as Hall obsexrves is,

"how the production of two, opposite tendenciesm in capital's

any eimple notion of the 'inevitable cohesion of the proletariat!
and its actual realisation under the new conditions of capital's
historic organisation." (9)

0f particular relevance here, especially in view of the subject

matter of the present study, are the detailed investigations carried

out by Brown, Brannen, Cousing and Samphier among shipyard workers in
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the North-East during the late 1960's., In a series of articles the
Durham group of sociologists héve challenged the characterisation by
David Lockwood among others of shipyard workers (along with miners
and dockers) as archetypal ‘!traditional proletarians! imbued with
class congciousness and inhabiting a solidaristic socially homoéeneous
geographical community. (10) Rather, the Durham group point to
multiple sources of division among the labour force which preclude
the automatic ascription of any cohesive working class consciousness
to such workers., In particular, it is argued, occupational divisions
have produced a sectionally highly differentiated pattern of group
affiliations only partially ‘modified!' by any ties of friendship,
kinship or residence., (11) It should be clear that Lockwood's
stereotype of shipyard workers with their 'dichotomous or two-value
power model' or 'image' of society has to be seen as counterpointing
the stereotyped 'privatised' workers of the 'new working classg'
motivated in the main by a strietly 'instrumental'! or ‘'pecuniary
model' of soclety. (12) In this respect the work of the Durham group
is a useful corrective to rather vulgar oversimplifications which
until recently had threatened to assume the stature of standard
sociological orthodoxy. What these writers have done is to raise the
general question of the contradictory dynamics of class solidarity
and sectional fragmentation in the working class which this .thesis

examines through an historical case study.

The interplay and opposition of unifying and distancing forces
within the woxking class is an igsue which lies at the centre of any
analysig of working class culture and its articulation with and
againat the dominant cultural formation, It is raised in a visible
and dramatic way by the unfolding events on the Upper Clyde. Thus

vhile there have been several published accounts of these events,
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at least two of which have purportedly told 'the workers' story',

none with the exception of the preliminary work of Bay and McLauchlan
have done more than provide a gloss on the reterding influence of
sectional identities on the development and maintenance of class
consciousness among the workers. (13) Yet unless this retarding
influence is understood then the full significance of jusl vhat was
achieved at UCS in terms of a unified clase sgolidarity cannot be
properly comprehended, It is also otherwise impossibie to specify

the particular contribution of the work-in to the development of wider

working class culiure.

Bearing in mind the earlier strictures concerning the need to
coneretise theory, chapter one begins therefore by sttempting to
uncover the higtorical roots of both sectionalism and solidarity
among the labour force in the Clydeside shipbuilding industry. The
following chaptemws,two through to eleven, detail the successive phases
of the work-in campaign and in particular, elaborate the internal and
_external pressures wvhich the workers'! leadership fuced in atiempting
to preserve unity in the course of a lengthy and difficult campaign.
Chapter twelve then draws together some of the wider implications ofA
this struggle in terms of the significance of UCS for the fight
against redundancies in the early T70's by workers elsewhere. The
role of the Communist Party in the events at UCS and as a complement
to this the subsequent political and union career of one of the leading
workers'! gpokesmen is then examined. The impact of UCS on the question
of national self-determination in Scottish politice is also discussed
along with the more general question of the Conservative government's
U-~-turn on regional and industrial policy. Finally some comments

and obmervations are offered on the developments since UCS at the
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Clydebank yard and at the nationallsed Govan Shipbuilders yard.
Chapter thirteen attempts to return to the question of sectionalism
and polidarity, in terms of the broader debate which has been opened
up around the work of Eric Hobsbawm on the obstacles facimg the.
further progress of the British working class towards any realiéable
goal of a socialist society. This work is of seminal importance |
since it has provoked many commentators to speculate upon the political
lesgons which may be drawn from the militant struggles of the early
1970*s. The UCS work-in was of course central to those struggles

end in many pertinent ways the present challenges and possgibilities
facing the working clags spring directly from this watershed periéd

of development. With few exceptions, however, most have drawm

rather pessimistic conelusicns about the limitations of the achieve-
ments of this period of militancy and indeed, of trade union militancy
in general, By contrast, it is argued here that on the basis of a
closer analysis of the UCS struggle and 1ts surrounding circumstances
there are reasonable grounds for at least a cautious optimismy that
UCS revealed real possibilities for more radical change Initiated

by the organised working class in allisnce with other groups and

social strata.

Finally, to return to the central underlying theme of this
thegis, it is argued that the notion of working class culture as the
expresslion of an historical clams experience of struggle and
registance to social inequality should be delimited and distinguished
from the rathexr eclectic uses to which the term is currently put.

An attempt is made to relocate the notion of working class culture

within a more clasgsical Leninist purview. Thie emphasises its



embryonic character developing through class struggle into a
coherent social identity based upon an oppositional ideology of
socialism and democracy vhich can at critical moments displace

even deeply rooted sectional attitudes and perspectives,
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Chapter One
THE RCOTS OF SECTIONALISM AND SOLIDARITY.

(i) The Evolution of the Shipbuilding Labour Force.

Several writers have commented upon the 'craft-like! nature of
much of the labour force in the shipbuilding industry. (1) How it
came to assume this craft character is of some importance and is
worthwhile recapitulating here briefly. (2) The early craft societies
were mutual benefit and ingurance bodies with linke going back to
the medieval handicraft guilds. Until the nineteenth century the
building of sailing vessels of wood and sail had been the work of
g handful of handicraft artisans such as shipwrights, riggers,
joiners and carpenters assisted by unskilled labourers. Of these
it was the shipwrights who were known as the primary trade of
'shipbuilderg?®, However, in the nineteenth century the division
of labour changed with a rapid proliferatio. of new trades
required by the introduction of metal and steel hulls and steam
engines and with increases in the size and complexity of the
vessels themselves. Thig division of labourx, however,'did not
come about initially through the subdivision of the traditional
ghipbuilding trade. Indeed, for a long time the shipwrights
vhose traditional tools were the adze and the mallet refused
to work with the new materials coming inio the industry. (3%)

The result was that the employers began 1o recruit labour from
elsevhere to fulfill the new needs which had arisen. 3By the time

the shipwrights realised that their position might be threatened

by these developments their position of dominance was irretrievably
lost and the new metal trades had established a permanent position

for themselves with their own forms of craft protection and apprentice~

ship organisation, an important factor in shaping the future pattern
ga y P ¥
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of trade unionism in the industry. Pollard and Robextson comment
regarding the impact of the technological changes on the shipwrightis
which eroded their central role.

"They were restricted to drawing the lines of hulls, shaping
the frames, and launching the vessels as well as performing
heavy timber work on board. They also supplied molds for
the components, plates, and bars, which iron workers then
shaped and agsembled." (4)

Eventually the work of the shipwrights and the related trades

that subsequently evolved. from them, accounted for leas than a

tenth of the work on iron and steel veseels. This narrowness in
outlook, is one peculiarity of the craft mentality which can be
daﬁgerously dimabling for the group of workers concerned and features

in a variety of manifestations throughout this account.

For the early builders of the new types of vessel it meant
that the skills they'required.needed to be borrowed from other
industries. BSince each vessel was ‘custom-built' and the industry
wag not susceptible to moss production techniques this meant that
there was an influx of new labour into the industry comprising
tradesmen who "could retain their identities as skilled workers even
though they were employed as wage labourers in large concerns." ( 5)
Where there were not already in existence the skilled groups required
for the new methods of construction they were, according to Pollard
and Robertson, created by the promotion of semi-gkilled or wanskilled
labourers.

"ihe iron workers, frequently promoted from unskilled labourers,
developed into such separate trades as platers, angle-iron
smitha, riveters, drillers and thelvr necessary holders-up and
asgistantss the engineering trades developed independently,
yet on a parallel line, inte fitters, turners and drillers;

other metal trades, including foundrymen, brass and copper
vorkers, and finishers found employment in the yards; in the
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larger centers the shipwrights split early into riggers, mast
and block makers, and caulkers; and finally improved construction
and amenities brought painters, cabinet-makers electricians,
and plumbers into the shipyards." (6)
The proliferation of trades in shipbuilding therefore proceeded by a
process of "accretion". As a result of the complex assembly nature
of the industry requiring the input of a whole range of skills in
the construction of hulls and the gubsequent fitting out of vessels,
the industry assumed the character which it has retained to this day
of a high ratio of skilled workers compared to other branches of
engineering and mags production, with perhaps as many as two~thirds

of the workforce being clagsified as gkilled craft workers. (7)

If the original shipbuilding craftsmen were unable to retain
control over the materials with which they worked they were at least
able to attempt to secure control over the one vital feature in the
preservation of craft gtatus, the supply of competitive lahour,
Boraston, Clegg and Rimmer observe,

"A craft relies upon control over entry into a trade through
apprenticeship, and upon reserving certain jobs for apprenticed
craftsmen. Thusg their pay and conditions of work are protected
and improved through control over the sapply of labour for
certain jobs." (8) '

This control was by the system of seven year apprenticeship in which
not merely the skills of the trade were transmiitted, often albeit in
a rather haphazard manner, but also a profound sense of occupational
identity. Eldridge has remarked uwpon the sociological implications
of this pattern of recruitment to the craft group in shipbuilding,
"It ig traditiomally the very nature of a craft to demand entry
to the trade through appreanticeship. In this way the mystery of

the craft ie passged on from generation to generation. Tricks of
the trade, standards of workmanship, pride in one's work, are the
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marks of such a sociological inheritance involved in the transmission
of skills, This mode of recruitment makes for a clear social
definition of group membership and a homogeneous group compogition."{9)
Among smome craft groups such asg the boilermakersg elaborate admission
rituals symbolically underlined the special and closed nature of
the group. (10) Nevertheless the boilermakers snd indeed the shipwrights
took the additional precaution, should socialisation techniques prove
to be inadequate, of signing up apprentices as half members until
they qualifiedAgs journeymen, in order to prevent then being used as

strike breakers.(11)

Exclusivity in terms of competence to perform certain
tasks has been a primary element in the formation of craft identities.
Traditions play an important part in preserving the knowledge and
patterns qf behaviour which comprise this special competence,
However, as Flanders pointe out, such traditions are not simply
accepted because they have been sanctified by the passage of time,
Their role as "sheet anchor of the group's goals and values" derives
from the fact that “fhey embody for the group the lesgons of its
corporate social experience" to be transmitted, often by word of
mouth, from generation +to genexration, (12) What might be described
ag the cultural legacy of the craft is identified by Eldridge as
a feature in ensuring the persistance of a socially cohesive group
identity which contains an important’mofaﬂ dimension, (13) Such
g moral or ideclogical underphmﬁhg to the particular 'personallty?
of a group or trade is revealed in the advancement of ex dlusive
claimg to certain types of work as their particular *birthright'! to
be preserved at all costs. This sense of a moral element is clearly
shown in the Webbsg'® discusasion of nineteenth century shipbuilding

wvorkers demands to presevve their fright to a tradet, (14)
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"fe are fighting this battle! declared the United Pattern-
makers'! Agsociation in 1889, 'on the principle that every trade
shall have the right to earn its bread without the interference
of outsiders; a principle jealousgly guarded by every skilled
trade...and one which we are fully determined shall likewise
apply to us', 'It is our duty?, declared the Amalgamated
Society of Ingineers, 'to exerclse the same care and watchfulness
over that in which we have a vested interest as the physician
who holds a diploma or the author who is protected by a copy—
right'. 'The mdchine'!, says their Tyne District Delegate in
1897 "no doubt is part of the employerfs invested capital, but
80 ig the jourmeyman's skilled labor'. The agsociated Ship-
wrights' Society expressly stated in 1893, with reference to a
new dispute on the Clyde, that 'while we do not object to any
firmg ‘dividing their works into departments, or sub-letting
portiong of the vesgels they are building still we do most
regspectfully and emphatically contend that no employers should,
in suiting their convenience, give away another man's means of
living, any more than that no workman would be allowed or
justified to go into an employer's office and tzke his money
from hisg safe and give it to anotherf., *The sacredness of
property', writes the Liverpool delegate of the Engineers in
1897, 'is surely applicable to labor, which is as much our
property as the lathes are the property of the employert." (15)

The historical tenacity with which demarcation disputesbetween rival
trades ha§e been fought in the industry derives in part from this
ideological overlay to craft social identities resulting in a highly
gectional mentality. It should be understood however, that sectionalism
as a factoxr governing inter-trade réiations hag its real basgis in

the general conditions of insecurity which have historically marked

the shipyard workers® lives., While it became possible to attempt to
exert control over the recruifment and training of labour in the

craft, it was less posgible to control the impact of technological

change in the industry.

Bach trade could distinguish itself from the other by the types
of materials and, although increasingly less so, the character of the
tooly with which it worked. ©So long asm technical improvements fell
wvithin the provinceof a particular trade there were few problems.

Difficulties arose when it became argusble that certain kinds of
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work were the legitimate property of more than one trade or a
certain kind of tool could enable more than one trade to claim

that work ag their own. An example, the roots of which go back to
the days of changeover from wood and s;il, is the continuing
demarcation problems between the shipwrights and the platers which
were only really tackled when the two trades came together in

the Boilermakers'! Society in the early 1960's. (16) Earlier
demaicatioﬁ problems about who should work with what materials under
which circumstances were in fact compounded by the introduction of

prefabrication and welding into the industry.

Welding has probably been the most significant technical
devélopment in shipbuilding in the twentieth century. (17) Its
first application was outside shipbuilding and it came into the
mdustry originally in ship repairing. The first allewelded vessel
of any size was built by Canmell Laird in 1920 but not until the
1930%s did it be&ome more widely adopted, Parkinson in hig diécussion
of welding comments on the employers’ initial reluctance to introduce
the new teéhnique‘

"In the main the reason for the slow acceptence of welded ships
was of a technical nature. The early welds tended to be brittle,
and ghipowners doubted (and with considerable justification)
vhether welded commections could stand up to the full strains
they would be subjected to in large ships." (18)

leyd“s Regipter also doubted the reliability of welded ships which
only really became acceptable with the introduction of the coated
electrode making posaible a more reliable weld., It was the conditions
,0f wartime production, specifically the desire to save weight in the
construction of warships which led to a wider introduction of welding,

particularly ln the United States; In the constmction of Libexrty and
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Victory shipe€19£iveting gtill remained but its role was quickly
re@uced in the construction of new vessels to that of ferack-
arrestors'QQO%.line of rivets would be placed on the hull so if the
welded structure cracked due to faulty construction stresses, the
cracks would run to ﬁhe rivet holes and allow the strain tb be
relieved there. Special steels less susceptible to brittle
fracture began to be utilized in parts of the vessel most liable to
atrain and it is poassible that without such improvements there may
have been a tendency to revert to riveted ships in the post-war
period. Be that as it mey, Parkinson suggests that with weight
reduction and resistence reduction due to the smooth hull of a
welded ship costs of construction could be reduced by ten pei

cent or more. (21)

ngding brought important changes in other shipyard produciion
nmethods., In particular,.it facilitated indoor working anda the
consequent prefebrication of unite under cover rather than their
assémbly on the berth. The actual process of welding is more easily
carried out under shelter and it became possible to turn large
sections in welding bays with the use of cranes to ensure that
difficult welds could be performed in a downhand position. This
also made for greater accu;acy of welds and facilitated constant
checks on the quality of the work done. Building under cover, in
tufn, gave rise to a complete chénge in the layout of the berths,
cranéatuilding and storage areas needed as well as in managerial
organisation and working practices, although in the generally
cramped physical location of the British shipyards, limitations
wvere imposed upon the reorganisation process which meant that ship-

builders were not able to take am much advantage of these changes
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as in certain other countries. (22) So far ss the platers and the
shipwrights were concerned, bitter disputes arose between them as

to who should be responsible for ' fairing! the pre-assembled units
on the vessel., As it happened both tradeg felt severely threatened

by the new developments.

Finlay Hart, then a leading wartime Clydeside siteward vividly
described some of the changes in working practices which the rapid

expansgion of welding at this time led to.

"A1ll trades are affected by the extension of the welding
process, Some gain, others lose. For example, blacksmiths
who did all their welding on the fire, are now finding much
of their work being done by electric welding. That means a
loas of work to them. On the other hand the ship plumbers
vho substituted welded flanges on pipes for rivetted flanges
before the last war are now making up all kinds of fittings
such as chests and valves etec., which were previously made
of cast iron, thereby tsking work away from the moulders.
That in turn affects patternmakers, so we can see how large
scale introduction of welding brings about many changes in
the industry.

The most apparent changes, however, are sgeen in the way
welding and the new profile burning machines affect platers,
riveters, caulkers and drillers. Both processes permit a
much gimpler construction and thereby eliminate a great deal
of the work of these trades. There are many examples of

where with the introduction of welding and prefabrication it
has meant a displacement of platers. This situation has been
cauging a certain asmoung of alarm among platers, while rivetars
and caulkers, too are concernmed about their future." (23)

When welding was first introduced by the employers in the mid-
thirties they proposed to create a new class of workers to be known
a8 ’ship welderg' which was strongly opposed by the trade unions who
felt that the new machines should be operated by the members of the
union whose work was displaced. Fearing that the.employers® proposal
vas a way of undercutting wages the boilermakers thereafter orvganised

the welders as a result of an agyeement dbetween the unions in 1934, (24)

Welders became a trade within the Boilermakers' Society and there
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wan an agreement on interchangeability between them and platers,
cau}kers, riveters etc., when redundancy occurred in one trade and
there was a shortage of labour in another. However, the increase

in the amount of welding and a growing tendency to redundancy in
other sections led to welding becoming largely 'diluted', 'Time-
served' welders became increagingly craft-conscious as they saw
their conditions being threatened,especially by the large numbers of
‘welders who had been trained during the war. (25)

"They look gn themgelves as the orphans who will have to make
room for other members in the Society without a possibility
of the position ever being reversed." (26)

It can be seen from this that sectional afttitudes within a unicn
also have their roots in conditions of inesecurity. In fact, the
welders quickly supplanted the platers as the highest wage earmers
in thevyards being paid on a piece-work basis. Once at the top of
the earnings league they did everything in their power to retain
that position. Platers engaged on the assembly of lange sections
were prevented from making gimple tack-welds which hold steel
members in position before they are finally welded together even
though they had the required skills to do so. Demarcation rules
vere enforced to retain the welderss monopoly because as Parkinson
pointed out,

"if ever tack welding becomes a generally accepted accomplishment
of other trades, the easentially semi-skilled nature of most
welding operations would be exposed and the carefully guarded
monopoly of the welders broken down," (27)

To pome extent, it will be shown,; this in fact eventually cccurred
on the Upper Clyde. Alexander and Jenking gimilarly point outl the

basically simple nature of tack welding in particular,a job quite
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within the competence of other steel trades but often resulting in
delays while workers waited for a gervice welder %o appear, The
autﬁors note,

"However, the shop stewards were always énxious to protect any

encroachment on 'their? trades and did the utmost to presexrve

the mystique, of the craft from interlopers." (28)
It should be remembered, however, that while many aspects of welding
are not of a highly specialised nature there are certain forms of
velding that are highly skilled. Indeed, high technical standards
are enforced by such bodies ag Lloyds and the Admiralty who provide
clappsification trade tests of welderstskills., According to information
given by Alexander and Jenking, only twenty per cent of welders in
Fairfields were able to achieve Admiralty stemderds firet time. (29)
By implication then, although they may be loathe to admit it to
other trades in the yards, clearly there are welders and fwelders?,
although open disgputes between members of the same trade are rare.
Doubtless also the same is true of the variability in the gkills
of other trades., Although therefore, the ideological component of
gectional identity may be important.inﬂbolstering their claims to
continuing superiority over other trades,it is important to recognise
that these claims are based on a certaln reality. A welder may
continually bave to 'prove'! his skills by submitting to tests each

time he goes for a job and more than a few mistakes subsequently will
result in his diemissal.

Nevertheless the fact remains that most demarcation boundaries
between trades are fixed not by some objective impartial standard
but by custom and practice which varies from yard to yard. It is
the "sriificiality" in many instances of these boundaries which
mekes changes ip vorlking practices consequent upon technical develop-

ments so contentious. (30) The faclt that the workers themselves
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know that these boundaries are to a degree 'conventional' in no
way lessens their significance. Indeed, precisely because they
are liable to be contested they may be defended all the more
fiercely., Most commonly disputes have occurred within groups of
trades where there is some overlap in skills, that is, among the
vorkers concerned with the construction of the hull or among thé
fitting out and finishing trades, the main exceptions being disputes
between boilermakers and fitters. (31) Thus Roberts observes,
"The most extensive overlaps occur between metal shipwrights
and platers, over erecting and fairing plates and sections;

between wood shipwrights and joiners, over wooden oulfit works
and between plumbers and fitters over pipework." (32)

This may be described as horizontal inter—trade sectionalism,

However, although demarcation disputes have been seen by the employers
as a major cause of the industry's problems, in reality, although
they have at times been a cause of production delays their harmfulness
has been much exaggerated. Roberts, for example, calculates that
demarcation has increased wage costs between five and twenty pex

cent, probably adding only about two per cent to the total cost of

& ship, still well below the competition price edge of foreign
producers. (3%3) It was not so much the threat of 'deskilling!

and the subgtitution of semi—skillgd workers for 'craftsmen', which
hag been the main result of technical change, although moreArecently
there have been tendencies in this direction, as the frequent
reallocations of work between established trades. This has created
one important basis of sectionalism and it has conditioned the
attitudes of the workforce right up to the period with which we

are mainly concerned. (34)

A further source of sectionalism among shipbuilding workforces

has been the general insecurity of employment caused by the nature
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of the production cycle, resulting in an uneven pattern of demand
for the skills of different trades, Here a broad division, which

ig feflected in how the workers see thenselves, can be drawn between
the metal trades and the finishing trades. In the early phases of
construction there is a high demand for the services of £hevstee1
working trades in'fhe'construction of the hull, arduous and sometimes
dangerous work that is very often carried out under inclement conditions
in the open air, ¥Folilowing the completion of the hull and the
launch of the vessel the finishing trades fit out the vessel with
the necessary cabin accommodation and electrical work. Often also
the engines and stgering gear are only installed at this stage,

work that involves the engineering trades. Thus while some groups

of workers find themselves being paid off others are being taken

on., (35)

Even with several ships being built by a firm the managerial
problems in enesuring continuity of demand for all groups of the
vorkforce by synchronising the construction stages are considersble.
The normal praciice was for workers-to be dismiséed when their
services were no longer required, a dismissal which could be carried
out at one hour's notice. Contractual guarantees of employment were
regarded as uwnthinksble to the yard owners until the mid-1960's
vhen the Confederation and the Shipbuil@ing Employvers! Federation
gigned an agreement in 1965 guaranteeing a full week®'s employment
to workers with 4 weeks or more service, or payment of its hourly
equivalent. This was hardly Job security but it was an improvement

on the previous situation in the industry.

The reputation of shipbuilding sw an industry of 'feast and

fomine'! comes precigely from the nezd felt by workers to secure as
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much work as possible including overtime, vwhen demand for their
gervices is greatest in order to boost wages. Indeed, higher levels
of overtime have been worked in sghipbuilding than is general through-
out the rest of industry. . As regards overall earnings levels,
it has been the metal trades who have traditionally 'led the wages
fight! in the industry. The readinegs of the boilermakers 'fto do
battle' on this question, with the welders very often leading the
fray, derives from the dominant position they first assumed in the
heyday of piecework vhen they established a lead over other groups.
Since then they have fought to maintain that lead over the rest of
the workforce, at least up until the even{s at UCS,even in the face

of chenges in teechnique and in payment systems. (36)

The reluctance of the boilermakers to embark on joint negotiations
along with other groups of skilled trades derives from their convietion
that thelr relative position wonld thereby deteriorate, a btelief not
without some foundation. This has led to the classic fleap-frog!
pattern of wage claims where one group by disturbing welativities
~with a successful claim, triggers off defensiveréctiOn in the form of
Ia counter»claimfby another group in order to maintain pre-existing
differentials., Action by the whole workforce of a yard in concert

is an extremely uncommon évent with sectionalism again determining
the pattern of wage bargaining in addition to deternining demarecation
conflicte. (37) Nearly two~thirds of the stoppages were on wages
issues and the mejority of these were unofficial, although generally
of short duration, being more in the nature of a display of strength

to impress on management their felt sense of grievance according to- the
CIR report. (38)

Perhaps, vot surprigingly a feeling of separateness has grown

up between broad groups of trades with the boilermakers remaining
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generally aloof in terms of agreements and wage ﬁargaiping. The
metal trades who generall& comprise over a third of the workforce
in fact tend to regard their work in the construction of hulls as
more 'basic! and therefore of greater worth to the industry than
the contribution of other groups, justifying their higher earnings.
Here the 'moral' or ideological aspect of gectional identities can
be smeen once again. In terms of the division of labour, strictly
speaking, all the trades are more or less equally interdependent,
however, the numerical dominance of the metal trades and the claim
to possess the most important skills has reinforced the individual
gectionalism of the particular trades, setting them apart as a group

from the other groups of trades,

In part there has been an historical foundation for this attitude
of exclusiveness in terms of the different labour market opportunities
for the metal working trades as against say the oﬁtfit trades, Many
of the boilermskers' skills are in fact highly specialised to the
shipbuilding industry making it hard, and in the case of the ship-
wrights virtually impossible, to find alternative employment outside
the industry. This is particularly so where shipbuilding dominates
the local labour markets as the major employer of labour. Workers
in the outfit trades, on the other hand, such as painters, joiners,
electricians and plumbers have alternative employment opportunities
in the construction industry and traditionally there has been a great
deal of movement between these industries, Although therefore the
metal working trades may have certain opportunities in engineering
and elsewhere, these are by no means comparable to the finishing
trades as studies of labour markets on both the Upper Clyde and the
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