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INTRODUCTORY,

The purpose of this paper.is to survey the borderlend between
Economics and Psychology. Its plan is to go Jjust so far into each,
as may be needful to shew their connection and interaction,

All sciences have such & borderland between them and psychology.
Those that deal with the inorganic world involve epistemology, and
the axioms of thought., They have big debatable assumptions as to
the regularity of nature. And they need to allow for the personal
_equation of observers,

Sciences that deal with living things soon meet rudimentary
mind, and so overlap with psychology. If mechanistic or biological
hypotheses are adopted, the psychological alternatgve should be well
known and fully considered. Sciences that deel with man overlap
much further. Economics mey be said to be a specialised branch of
psychology. Its subject is man's behaviour regarding wealth, and
behaviour is psychology's province, Morel Philosophy is in the seme

position, but it admits the position freely, while whole treatises

on economics "cut" psychology altogether.

It hes been sald that economics is the study of the acquisit-

'

jve instinct. That is narrow, As we shell see in detail, the whole

'psyehology of man is involwued,

b

Two questions have to be answered:
I. Why do people DO things?
TII. Why do people seek to GET things?

S b

y of the psychology

The first question reguires a brief summar
We do things [

Two main answers have been given: (1)
And we may think we should do

of behaviour,
because we think we should do them.

things (a) Because of their Utility,or (b) Because of their Right

ness,

(2) The other enswer is that people do things because they

feel impelled to do them, There are Hormic tendencies, They have

urge, They are impulses, These impulses also may have respect to
utility, and to rightness.

Both of these answers sdmit rational criticism and guidance,
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The second does not rely so much on reasonas the first, but does
find it & place,

Both admit conative control. There is a personal casting vote,
es between courses favoured by opposed thinkings, and between courses
supported by opposed impulses.

The second question, Why do people seek to get things? is the
proper subject matter of Economics, The answer repuires some adapt-
ation of the methods of action in general, and some expanded treatme-
nt of those chiefly emplpyed. |

A chapter on VALUE is introduced., It is the product of both
thinking and impulse, It is really valuation, plus some willingness
to make effort or sacrifice to get the thing that is valued. The
impulse, as always, is the hormic element, that urges to action.

The treatment of the foregoing points occupies

PART ONE - The Psychology of DOING and GETTING, ;
PART TWO - The Psychology of the detailed process of

GETTING - is an analysis of the phases of Production. The getting

of things always was a long, wide process. But in modern civilis- |

ation,the length and the width are vastly increesed. As when forests;
are planted to make matches. Or when one article may include com-

poEents from many trades and countries, Between production and con-
which invite

sumption, there are now interpolated many complexities,

psychological analysis, ' ;
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PART ONE

THE PSYCHOLOGY OF DOING AND GETTING
Chapter I ‘

ACTION BECAUSE OF THINKING.

People have been held to do things becduse they THINK they
should do them, (1) Because of their UTILITY, and (2) Because of
their RIGHTNESS. We consider then

1, The THOUGHT of UTILITY as a Spring of Action.

The whole Utilitarian School has held the view that thought im-
pels to action, They reflected a popular view, that still persists,

They took Utility, Pleasure, or Happlness as their principle,.
There is no practical difference among these three things. "Utility
is pleasure itself, with the remission of pain." J.S.Mill, Utilit-
arianism, p.%. And Benthem thinks "heppiness" presents pleasure in
too elevated & form, Still he accepts it. And Priestley's slogan:
"The greatest happiness of the greatest number", was accepted by
the school. So these three words stand as synonyms,

But the spring of action was not the urge of utility, pleasure,
or happiness, It is understood and stated to be an intellectual

calculation as to what will secure pleasure and avert pain, This

will be made abundantly plain in meny following citations.

Hobbes was the pioneer ofvthe school, with his Leviathan. By
that title, he means "“The Commomwealth", He, following St Paul,
who thinks of men as members of a body, in the same sense as 1limbs
are members, almost anticipates Spencer's idea of Soclety as an
organism. Hobbes leads the way in jdentifying goodness and pleasure;
and in intellectuelising conduct. He says:

"1Good' and 'Evil' are names that signify our appetites and
aversions" Leviathan,cap.15. Again: "Whatsoever is the object of
any maﬂiappetite or desire, that is 1t which he, for his part,
calleth 'good',There being nothing simply and absolutely so."'ib.6.

And "The final end, cause, or design of men,..in the introduction

|
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of that restraint upon themselves, in which we see them live in

ecommonwealths, is the foresight of their own preservation." And, as

1f to skut out the gregarious instinct, he says further:" The agree-
ment of these creastures (bees and ants) is natural that of men
is by eovenant only, which is artiricial v ib,ecap. 7.

The idea of instinet is modern., But Hobbes comes very near to

it in citing as the prineipal causes of quarrels, "competition"
ngitfidence" and "glory". " The first maketh men to invade for
éain, the seeond for safety, the third for reputation,® ib., 13.
“Competition" is the aequisitive instinet; "diffidencevis the
escape instinet, using attaek as defence; "glory" is emulation,
But this line is left undeveloped. When Hobbes generalises on
conduct, he intellectualises, as above, A fine example of this 1is
his explanation of “the grimeees called laughter', These are ecaused
by the "passion, called sudden glory". But'"it is ineident most to
them, that are conseious of the fewest abilities in themselves,
who are forced to "da keep themselves in their own favour by observ-
ing the imperfeetions of other mengciig., 6.

Plessure might naturally have been regarded as an immediate
| spring of saction, But Hobbes set & fashion in subordinating it to
calculation, whieh fashion was faithfully followed.

Jeremy Bentham is the next great name, His chief book 1is

Legislation. He says:(P. 2) " Nature has placed man under the empiq

of pleasure and of pain... The prineiple of utility subjeets every

~thing to these two motives.* But all is jntelleetualised by him |
also., A leading objeet of his is"to find the process of a moral

arithmetie by whiek uniform results may be arrived at ... When oneg

Bas become familiar with the proeess ... he can eompare the sum of

good and evil, with so much promptitude as seareely to be conscioud

of the steps of the proeess." D. 32, Pleasure-pain is not the direi

-eet motive but our estimates thereanent,

J.S.Mill is the more modern high priest of Utility. He says:

"ytility, or the greatest-happiness prineiple, holds that actions

are right in proportion as they tend to promote happiness, wrong'ﬁ

as they tend to produee the reverse," Utilitarianism, p. 8.
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He makes the admission, fatal to his theory, that there are higher
and lower kinds of pleasure. "Some kinds of pleasure are more desir-
able than others. It would be absurd that ., the estimation of pleas
should be supposed to depend on quantity alone". He pleads gu%f%%?’“
on behalf of previous utilitarians, to doing so. But he puts himself
in 8 dilemms, They could make pleasure,simpliciter,their norm of
right., He cannot. He needs %ﬁorm for pleasure itself, and he has
none. As a substitute he counts heads. " 0f two pleasures, if there
is one to which all, or almost all, who have experience of both,
give a declded preference, irrespective of any feeling of morel ob-
ligation to prefer it, that is the more desirable pleasure,” Util.ph
Applying this majority-vote super-standard, he finds that"those who
are equally acquainted with, and equally capable of appreciating
both, do give a most merked preference to the manner of existence,
which employs their higher faculties.... It is better to be a human
being dissatisfied,than a pig setisfied," Util. p. 14,
But Mill is a high-minded,coénscientious, unconscious smuggler,

He drops the pleasure-norm overboard, and nominally heuls in the maj
ority-vote. But he has another norm in the background. We havezguess
at it.Teke & few quotations: "Virtue should be desired disinterested
-ly,for itself" p. 54. "Phose only are happy, who have their mind
fixed on some other object than pleasure," Autobiog. p. 142,

"Men comes, &s though instinctively, to be comnscious of himself &as

a beinqhho, of course, pays regard to others, The good of others

becomes to him a thing naturally and necessarily to be attended to.:

B & 4 anyone can best serve the happiness of others by the absolute

sacririce of hig own... such a sacrifice is the highest virtue, ;

which cen be found in man.," ib.,Pp. 23,

These passages show a sense, & feeling, of personal obligation.

We shall refer back to them in next chapter, on Action from Feelingﬁ
In them, Mill has found & concealed passage from egoistic utilit-

arianism to universalistic. But in the passage he has shed intel-

lectualism, and hes become jpstinctive and intuitional. |

When he deals with economics, Mill relapses into calculation-

ism, "political Economyps concerned solely with man as a being,
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who desires wealth,andwho is capabple of judging the comparative
means for obtaining it." Pol. Econ. p. 27

H.Sidgikck is rather nonecommittal as between calculation and
intuitdon. But he is clear that, if only certain kinds of pleasﬁpe
are to be sought, that is not hedonism, "The less pleasurable con-
sciousness must not be preferred to the more pleasurable on the
ground of any other qualities it may pbdsses,The distinctions of
quality that Mill and others urge, cam only be admitted as grounds o.
preference, if, and in so far as, they can be resolved into distinect;
-ions of quantity!Methods,II, 1. He adds, suppose "that no other
pleasures are worth seeking, but those thet tend to the practice of
virtue", then that would really be intuitionism, disguised as hedon-
ism,

On the "Hedonistic Galculus" he says that -'in weighing lines
of possible actlion, we are "to judge which series (of associated
feelings) appear on the whole preferable, and adopt the correspond-
ing line of conduct." But he adds that our prospective'imagination
of pleasure is liable to fundemental error, and, second, that the
mood that measures pleasure is unfavourable to pleasure itself, The
calculus is therefore suspect, See Bethods II, 3.

Sidgéwick elso builds a bridge'to take the place of Mill's
concealed passage from egoistic to aniversalistic utilitarianism.

" When the egoist offers the proposition that his happiness or
pleasure is objectively desirable or good ... We can point out to
him thet his happiness cannot be more ... & gOOQ, than the similar
happiness of any other person, The mere fact that... he is he,can

heve nothing to do with it ... Hence he must accept the wider .
notion of universal happiness ... as the absolute good." Methodthl

But this is only an argumentum ad hominem. It concerns only the

egoistic hedonist. And the consistency of that individuel is not

of general jnterest or validitye. There is no way yet, by which to :.

pass from egoistic pleasurism to universalistic atilitarianism,

without resorting to intuition and instinect,
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Reviewing this sustained attempt to find the springs of
action in thinking, we may admit that pleasure and paiﬁ?prolong or
shorten action, and that estimates of them come in to modify action

especlally in later stages, if action be continued.

There is a pleasure-pain tone in all experience. Even mathemat-
E ies has pleasure for its votaries. A neat solution is e joy. There
| is no activity of body or mind without this tone,which may occupy
the background, or the front of the picture, It is readily taken

to be the main thing, The stimuli of an instinctive action may be
sought for the sake of the pleasure found in it formerly, It needs
 careIu1 anaelysis to see the deeper forces working. Such analysis is
postponed till instincet is comsidered.

Further, pleasure-psain is a clue to to the right and the wrong.

In the wide, long view, the good is pleasant, and/the bad is pain-

ful,This is the obwious experience of practitioners in either line,

And it may well be taken as confirmatory of views as to the right,

/
S

or the useful,

It is also agreed that action is influenced intellectually,
and this the more, as intellect developé;. But it is mostly in
times of pause, and reconsideration, and elaboratién that we plan
sction deliberately., And these plans do not carry themselves out,
fhey need impulsive energy, which dry intellect cannqt supply.

But all this is far from saying that, when we aét, Wwe measure

the pleasure-pain of the action, near and far, strike & balance,

and then act so as to secure the bigger lot of pleasure, 0Of this,

two things may be said: We don't do it; It can't be done,

We don't do it. We are absorbed in doing. We have not much

ettention to spare for far considerations, Immediate satisfactions,
social approvals, emulations, automatism, feelings of‘right, inst-
inctive emotions - a combination of such things moves us into

action.It is when we review our action that we do some estimating,

as to premoter seanctions., Then we asdmonish ourselves as to our habitq

and meke resolves for the future.

This balancing business can't be done, by the intellect,
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T A working balance is come to by the energetic impulses, And ak;;;é.
| or less continuous line of action is followed., But that is quit;
different from an intellectual weighing of pleasures, That i#&m—
possible, because pleasures are incommensurable . Bentham did not
think so. To him pleasure from poetry, or ﬁpushpin" was the same,
But J.S.Mill disagreed. He saw pleasures of the higher and lower nat-
ures, And these, we saw, cennot be weighed intellectually, without
some intuitive or instinctive norm, Species of the same genus are
not necessarily comparable, An equal weight of cats are not equel
to a tiger. Put them into & cage, and seei

But, it is alleged, pleasures can be reduced to & common de-

nominator - money. A man has a shilling. Shall he take =2 hanson |
home? Shall he have a cup of tea? Shall he buy a cigar for himself, l
or & flower for an invalid? When the shilling goes on one of these
+heee things, he has weighed them up thereby. (Marshall) Marshall

also thinks that a thousand people in Sheffield , and & thousand in

enother town will probably view £1 on their taxes in much the same

light, In this second case he is quite likely to be right. The big |

numbers taken bring in the principle of average, which is a very

levelling thing. It iromns out differences., Or it covers them up.
But no conclusion can be drawn &s to any of the individuals includ-

ed. The man with the shilling, if he plump for the invelid's flower,

might have }gyg/forced himself to find five timms as much for it, |

o é
if need webe; and he would have been led by sentiment, not calcul-~
{
ation, 1

Only some pleasures can be roughly measured by money. Bodily

|
ones may be, partly. Intellectual ones less so, and the spiritual, {

not at all, There ere pleasures in the exercise, or contemplation |

of love, heroism, high aspiration. But money js irrelevant to them,

Thoughts of utility are no sdequate spring of action. They :..¢{

need much supplementing from other sides of human nature,

2, The THOUGHT of RIGHTNESS, as a spring of action,

We have unavoidably touched on this phase in treating the last

ght end utility have been identified by utiliterians,

Because the ri

o
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But a little more may be seid.In doing so, we must refer back to
what has been saild, and shali have to anticipate partly what has to
be said on Action from the Feeling of Right,

The writers we have discussed base action on Utility, which is

Right. But it inspires action mediately, through caleculation, Thought

of the right is the meinspring of human action, This is contrary to
consciousness.We are aware of instinctive judgments and sentiments
as to right and wrong,'apart from,or opposed to, our judgments as to
; the pleasurable, How is this proved? Well, take J.S,Mill's proof!

% "The only proof capable of being given that an objeet is visible

| is that people see it, The only proof that a sound is audible is
thet people hear it; and so of the other sources of our experience,"
Util.,p. 52. He uses this proof to show that the desire for happi-
ness is universal. We agree. And he also goes on and "maintains y 4.8 44
not only that virtue is to be desired, but that it is to be desired
for its own sake." ib. p.54., His proof is still the same. And thet
ié our cesse, proved by Mill, against himself,

A new deference is now paid to common, instinctive judgments
and feelings. Such judgments are allowed to be the basis of all
thinking, and of all science, ethics included.

Juétice is = crucial case for Mill, He struggles with it |
earnestly, and makes us & present of himself, He says:"All cases of
justice are cases of expediency: the difference is in the peculiar |
sentiment that atteches to the former..." ib. p. 95. Also: "All é

persons are deemed to have a right to equality of treatment".ib.p. |
(italics his) "Sentiment" as used here by Mill, wes not fully under-

i
stood in his day. It is better known now. It is an 1nstinctive emot—‘

ion, become habitual, and attaching itself to some particular thing °

or person., It is independent of, though associated with pleasure-

pain.It foeegoes pleasure, and endures pain, Mother-love in

Kipling's Mother o' Mine, persists in spite of agony.

In the case of justice, we add a sentiment of respect, in-

cumbency, and devotion to expediency, and so get Justice. But what

ch they are added, 0f course,

is added is grester than that to whi
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we do not get our sense of justice by any such synthesis.’. We fiﬁd
it growing‘in us, But we can analyse it, and recognise its éiements.
Mills"right to equéiity of'treatméﬁtﬁ implies an ideal behind it,

which is not a mere calculatioh.AMeasurement of pleasure-paih is

‘comically insufficient as a basis for o éourse of action, The

Judgment-sentiment involved mey have developed in our evolutién, but
it ié now part of our inheritance, Anything that is quite obvious,
that should be done, or believed, anything that it is absurd to .
question - that thing has something of the instinctive wrapped up
in it,

Our sense of right and wrong emerges in experience, It is test-
ed and confirmed thereby. It is very general, leaving much room
for mistakes in particular cases, It is strengthened by authority
accepted by us. It grows in g}e&rness and power as it is acted on,

and studied., It becomes the head of the hierarchy of instindtive
judgments, which really rules us. But they are our Jjudgments., We

are at least, in parknership with them. We can bring them to bear
in the selection and coercion of our impulses, So we choose those,

to which we shall give personal alliance and energye. Thus we acquire

moral momentum in various directions . That is we acquire character,

All this is much bigger than just doing things because we think they

are right,

But it must not be said that character determines us and our

ection, Character is an asbstrection. And abstractions do not do tﬁfn
We abstract the qualities of objects, and conceive whiteness, hard-

to seen white.§

|

ness, coldness, ete, But we do not expect whiteness
It requires a white thing to produce (with our co-operation) the

perception of white,So we can abstract a man's tendencies, and speak

of his character, But that is impotent. It does not determine himj

but he it., There is some determination from the without, material

|
|
!

i

and spiritual. But thet must be fought out betweer the man and it,

There is no third factor in the fight - character. The man is the

living force, There is no such thing as thought. There is a man

thinking. There is no such thing as fM4 emotion. There is e man

feeling, There is no such thing as will, There is a mdn willing., !
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Our final conclusion then is That our mental conception of the right

is, like our conception of the useful, incapable of inspiring action

They have some modifying influence, especially at times of pause,

and review, But they have no drive, save as they touch the electric

knobs of instinctive energy.
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Chapter II, Action, because of Feeling,

Feeling is the most obvious of the collection of impulsive
forces that lead us into action,

But there iskaction, in which there does not seem to be any
feeling. A reflexlg;i; such as the blinking of an eye, when dust
enters, seems to be complete before feeling is felt, And in our
automatic, habitual actions, there seems to be little or no feeling.
Feeling was present when the hebit was being férmed. But it evapor—
ates. And the action performs itself, when the stimulus comes, We
may not know we have done it.

This is true of some pleasures, supposed to be of feeling. Such
is smoking. At first it is pein, Then it is pleasure. Then it is
the avoidance of pain, But when regularly done, there is not much
positive pleasure about ijt, Ih needs an interruption of the habit
to recuscitate the feeling of pleasure,

IMPULSE is the vague, general word used to describe the mental
state or tension that jmmediately precedes action. It also persists
through the action, If the action succeeds, it slackens off. As it
slackens, the action fades. If action cannot follow, or if it feail,
impulse-feeling is Gemmed up,and accumulates force, It will then
overflow in other directions. It may energise other actions, which
are kindred to the foiled action, and are taken as substitutes.
This may be done guietly or violently. We may have to do something
to relieve the tension.

Our main impulses are racial modes of actimg in particular
ways, in particular situations. The lowest living things survive
by lavish fertility. The higher creatures supvive by behaviour.
They have impulses to eat suitable food, and to fight, or fly,

as safety may require. (ctf Hobhouse, Social Development.)These

impulses are the instincts. In each jnstinct three pheses are dis-

tinguisheble, %berceptual beginning, an emotional middle, and an

" i




' NOTE, Professor Hocking in his Human Nature, has an interesting

speculation on the origin of the Instincts, He thinks they may be
14
‘divided into the Expansive and the Retractive, on the basis of the

first activilies of the lowliest organisms, Thus the self-assertive
and the pugnacious instincts would represent the expansive, and the
flight, and the self-submissive instincts ,the retractive,

i He also thinks that there are component elements in instincts.

For example, he cites %}thm, which may be derived from our experi-
ence of breathing and heart-beats, Also initiel tendencies in favour
of unity and harmony, and clear-cutness of conception seem to be in-

digenous growths in the soil of the mind,



|
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active end, But the succession is iathér logical than temporal. 4ll
three are simultaneous, The emotional middle, the feeling, is the 7
least variable element in an instinct. Perception of stimuli, and J
practical applicetions vary infinitely, as intellect developg:, and
situations grow complex, Feeling,it is chiefly,that links the pre-
sent to rémote generations, and links also the stages of an individ-
ual life.,Feeling gives their drive to instincts,

Feeling and instinct may not be selfish, Even when they conser-

ve and develop: self. The self may have service in view, They often

go beyond self. They may be disinterested, They mey be generous,

\They are of the gregarious system of instincts, as well as of the

{Euyxidual, and of the reproductive. Thé mother, when her child is

threafgned or injured, shows violent protective feeling. And so
does mate for mate. ( Thouless, Social Bsychology, p. 94)

A definition of instinct is: "An inherited or inmnate psycho-phy
-sical diSposition, which determines its possessor to perceive, afd

pay attention to, objects of a ﬁ&?ifﬁi?dﬁ class, to experience an

emotional excitement of a particular quality upon perceiving such an

object, and to act in regard to it in a particular manner, or at .

least. to experience an impulse to such an action.," Mc Dougal, ;
Sample instincts are: Escape, Pugnacity, Sex, the Oonstructiveq
But we shall deal with many of them more tully,later.*' . ?

A1l this is debatable. The validity of introspection, on which

these positions are chiefly founded, is denied. The subjective idea#

-list cuts away, or reconceives the out_er world, and alters the ne~

ture of action. The biologist may goO in another direction. He may {

|

question or alter the inner world. He finds the springs of action

in the body. He may deny personology as an interpretation of the

facts, SMm
These differences need not be resolved for our purpose, Ideal-

h#s to accept the facts of action, and account for them in its own

language. The result does not greatly affect economic motive, And

there will need to be & verykpecial department of piology to deal

with motive and action, if it take then over, Economics will not be

greatly altered in conception., For the bioclogist,and the idealist
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too,¥or practical purposes, make the same assumptions as intro-
spective psychology, especially in sociel relations,"We should still
want to know why men behave as they do, even if the answer could be
given entirely in terms &f nerve currents and internal secretiogfkf
When feeling issues in action, it passes on into Desire, F;r.hﬁ

action has ends. And the ends are brought ferward, and combine with

feeling, Desire is feeling blended with the idea of its efid, which
is remembered as satisfying.

Feelings also tend to become sentiments. These are fixed feel-

ings, attached to things or persons. They are mainly aversions |

and attractions,.

Will is the synthesis of all these things, Volition includes

thought as to the desirebility of & thing, feeling-impulses toward i
it, and the attraction of the end it serves, These prompt a movemenq
of the self toward the thing.The self decides on it, wWill, proper,
is the whole man trending toward a set of ends., A fairly settled ;
view of things has been reached. A ground—plan of life glimmers intq
sight, It includes the great root-interests, The instincts have bee4
canaelised into & working compromise, So there comes to the person
a sense of power to control action, and an impression of some
freedom and responsibility.

Thpee habhohles are needful for a successful life on these

lines, (1) Our inner world must have coherence and consilience.

Thought must be unified, and purpose must be consistent, We have

some power to secure this first harmony. We must co-eperate with

nature. (2) The outer world must be hermonious in its perts and

|
interworkings. It must be responsive to us, and reliable, and ?
r

reguler, Given response, and regularity, we can work wonders, but

these must be given, We cannot cause them, (3) Both worlds must be

in harmony together. They must correspond. We must be able to

know the outer world. And we must be able to foretell happenings,

perticularly results of our actings toward it.The possibility - |

But that given, W€

61 2ll this must be established, apart from us.

must, and can,work it out., We can educate ourselves to interpret 3
’ i

i to us .
meanings., We can modify the outer, SO that it will respond ?
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The feelings that thus head the forces leading us into action

have respect to UTILITY or to RIGHTNESS, or , of course,to both .

FEELING as to UTILITY, |

We feel Wants, and have desires that they be supplied, These
wants are very many,and of all sorts. They are natural and artificial

jndividual and fashioneble., Whether they aim at real utilities,or
fancied, matters much in normative ethics, not much in positive
economics., Many doubtful things are in high demand, and plentiful
: supply. |

Great interests 1ie behind the want-feelings, family, proressioﬁ
social set, nation - all these tell on wants. And all is pitched to
g standard we have set up, and which rises as we aﬁproach it.

But we are trenching on the discussion of Why we seek to get -.%
things - subject-matter of & later chapter. We simply note now illust
-ratively, that The deing of things may satisfy wants, apart from
the getting of things. There is much "utility' im & country walk,

which requires only public property. Many feelings conspire to make
it enjoyable, It appeals to body and mind,.
Most of the things we do have feelings as to their utility

among the motive forces behind them.

FEELING as to RIGHINESS.
This,» need not be opposed to utility- feeling. It generally

blends, and they reinforce one another.

When we have concluded thet e thing is right, by an intellect
which is suffused with feeling, and which proceeds largely on in-
nate tendencies to think certain axioms about the right, there
pises simultaneously an instinctive feeling that the thing is in-
cumbent upon us.It is a Duty. We feel responsible about it., We blame

ourselves, if we fail to do it; we credit ourselves, 1if we do. é

This is a general experience. Life, individual and socisal, E
|

{
with all its institutlons, js built on it, It is a great human Iactf

It "winna ding". It may be variously explained. It must not be

ezplained away.We are now interested mainly in its effect on act- ;

ion,

|
!

Great heroisms and great erimes have come of these feelings,




| times schisms and ogtraclsms folldw.l Crimes are confesséd, consci-

{ magnates, who have ground their employees. And all sorts of Just and
] feir dealing are inspired, It is an absurd and blind, but common
1 method of treating economies - to assume that the reguler principle!

' is to meke profits, honestly, if you can, but meke them, High

The Psychology of Economies,

Martyrdoms and massacres were old-time consequences. In more modern

ence-noney is sent to the Chancellor, public parks are presented by

standards of commercial morelity must be assumed end culti?ated.
Ordinary humeneness must be recognised."Iron laws" need not be con-

ceived or acted on,

Sometimes, it must be admitted, this feeling is rather stressed

to strengthen our own claims. "The rights of man" were & disguised

insistance on lower-class rights as against tyreany, So it is said.

Though these "rights" might ¥¢ properly be invoked for vindication

of any right. Still they mey be used just as a stick to beat the

other side. Perheps our sympathy with the under-dog 1is intensified
b&‘our kinship with him, A hero 1ike Ivanhoe, facing Front de Bauf,
commands our favour pertly because we identify ourselves with him,
Cinderells is the model heroine, endlessly reproduced.

The feeling of right is a constant pressure in good directions,

Economic life is saved by it from evils, and will be redeemed in

time to come,
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Chapter §¥%, WHY PEOPLE SEEK TO GET THINGS,

Having discussed action in genersl, and its motivation, we ¥

now concebtrate on one phase of action, That is the effort to get !
possession of things desired. This discussion is the special subject
-matter of economics, ‘
Tt has been said that economics is the detailed study of the 1
ACQUISITIVE instinct. But fhat is only part of the truth, Other

instincts come in, and the emotions generally, and reason and will.j
The economic man is the whole men, not the being whose motto isi:s i
u"Get as much as you can for as little as you cen%, and who proceeds

solely on @& calculation-policy. The classic economists mostly

assumed him to be so. €.g. Jewons: "Pleasure and pein are undoubted-

ly the altimete objects of the cealculus of economics, To satisty

|
our wants to the atmost with the least effort, to procure the greatﬂ
est amount of what is gesirable , at the expense of the least that

ié undesirable, in other words, to naximise pleasure, 1is the pro- %

blem of economies? Polit. Econ., P. 40.
P.89.) is more human. He de-~

Marshall (Economics of Industry,

9

describes the economic man as & being of flesh and blood - egotist-

ic, reckless sometimes, sometimes loving work and virtue for their

own sakes; even sacrificing himself for others.

But he, and the others, have condugted economic llfe in the

full light of consciousness always. Sub-conscious motives do not

seem to work. All is wpgtionalised”, that (gfll,inpulses are inter-

preted in the 1ight of their ends, and an ijntellectualised version

of them is substituted, and plleged to self and others as acccunt—J

ing for sction. Celculation supersedes craving. Now, the concept?o

ary with the conception of 1ife in general.

The new emphesis on the sub-comsclous, has radicelly altered the

psychology of conduct. And it must be teken into eccount when we j

of econonic 1ife must Vv

estimate ecomnomic motive.

In the sub-conscious life, jnstinct takes chiet plece. And

-

itz}he acquisitive instinct thgt le

econonic attitude.Under Mcpougal's definition of instinet, the 4

ads its kind in determining
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acquisitive will be: An innate disposition to perceive, and pay at-
tention to, Wealth,'and to heve desire regarding it, and to attempt

to possess it. Social Psychology, p.29 (adapted)

%he thing, so defined, undoubtedly exists, Animals hold, and

even hoard property. Children do the same., The nursery is society in

miniature, and undisguised. Property-rights are steongly insisted on,

though chumminess may waive them, on terms, Insenity, too, may drive

the acquisitive to extremes. The miser is the stock example, And

funny fads in collecting seem mildly insane to those who do not sym-

pathise.

A tendency, which is found among animals, and in children, whicl

is exaggerated in insanity, and which may be introspected by any of

us, is held to be & full-blown instinct. The Acquisitive fulfils

these conditions amply. There sare no instinots, if it be not one,

It is oné of the most powerful and persistent of the instincts.

If not controlled and modified, it mekes a human being into & real

ecbnomic man, whose policy is ruthless greb. It makes reason and

will mere adjuncts to jtself.In moderate, controlled forms, it is

a strong under-current(&god,unselfish men and women, And why not?

They must survive, and they must be well equipped for service to

society eand themselves., Material things, in vast veriety, are need-

ful for these ends. A1l instincts are good, in their place and de-

gree, So is the scquisitive, It has @& rightful place as the great

econmomic force.

A caution must be offered. We must not substantialise the

instincts on the line of the faculty-fallacy. They ere not clear-

. constellations of thoughts and feelings, not on single stars. |

cut, semi-independent things that pull strings, and make us move,

They are just distinguishable tendencies of the whole man. They ar§

indivisible from the maein current of his impulsive motivation. But

it is very convenient to speak of them as doing things, or as mak-
ing us do them, It saves much periphrasis.

Keeping this in mind, ve further note that other instincts

We act on
E

come in to qualify the acquisitive, and to reinforce it.

-e-:'
1, The Food-seeking instinct is really part of the acquisit%ﬁ

j
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JBees, squirrels, and humans sometimes hoard food, far beyond meed,
sjpresent or future, Possession of it evidently gratifies. It is treat:
fed as property. But to begin with, food is sought simply because of
zhunger. Celculation is secondary. Appetite is the original mainsprinj
g 2. The instinct of Escape (from the danger of need, and suffer-

4ing thereby) reinforces the acquisitive, Fear is the emotion here,

}It may become cowardice, and lead to morbid efforts to accumulate

 goods by gein and abstinence, This is a root of miserliness,

3.AReEulsion mey be bracketed with escape. It seeks instruments

éiand pesources to avold the disagreeable, And so joins to fight for

acquisition, It cperates spedaylly in those who"have come down in

; the world". The disagreeables of poverty are peculiarly repulsive

1 to then,
4, Pugnacity also! It wants to build forts for itself.And to ..

; stock its arsenals with munitions. Great extravegance prevails in

all war. Requisitions are almost limitless. Our government has been

disposing of fabulous surpluses for many years pest. Private campaig
—pners are similarly extravagant in their demands.

5. Self-assertion, too! It is first cousin to pugnecity. Love

- |
i of distinction is the 1ast infirmity of even great men. Property %

confers distinctions of its own, and helps to command other kinds,

It pulls strings of influence that reach far. It confers leisure,

|
1
1
|
|
i
|
i

. and nmultiplies opportunities. sbﬁ?is instinct joins the others that

are out for goods.
6. The Gonstructive instinct weants tools,
pment, Its EES are

material, and mach- i

inery., It often takes great pride in its equi

I
obscured sometimes by its emphasis on means., So its demand is j

magnified. It becomes Very acquisitive.
mekes its claim

tendency, the smusement-craving,
it !

7. The Laughter-

heérd for possessions. Before necessities are fully supplied,

It is the imperious thing with manye.

puts in for its satisfaction.
ked late

"Shall I marry, or get a motor cap?" is a real question, as

e motor.

enters its cleim for its means of satisfaction. It |
!

. -1y, and snswered ifi favour of th

8. Curiosity

founds knowledge, science, and education, It demands endowment. !
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:
§{ Love of distinction mey blend in creating benefaction-endowments, .

%But the original claim is from curiosity, and its developments, in

: the interests of education and research, But sometimes love of

knéwledge may despise chances of fortune.'It may take the narrow

way of self-denying study. That is a later stage., At first, it may-

have to earn its way through an education, Other motives will com-

{ pine with the desire for knowledge. Bub it is a leading force,

The above are mainly self-instincts, though they may blend
i,with the social., But other instincts, more of the social type, Join
;:up with the acquisitive:

9. The Pairing instinet does. Setting up and maintaining a

§ house demands many things, And every effort, and much self-denial
are used to attein the end in view. This is one of the strongest
impulses to acquire. It may set up a goal, years ahead, and work
stéadily towards it,

10. The Perental instinct follows suit, It has given hostages
to fortune, and faces the world fiercely, if need be, to wrest from
it a living for the family.It 1is insetiable sometimes. Great waste
; supplies of food have'been found round eagles' eyries, Big fortunes
have been accumulated for children, often to their hurt.

11. The whole Gregarious group of instincts comes in, too,

Members of & herd may use it for their own ends, Wolves make &

living through their connection with the pack. Members of profess-
ions or trade-unions do the same. Or the herd may acquire common
property., Guild funds and buildings are samples. So are roeds, 5
herbours, museums, libraries, picture galleries, and many other |

such things.
Rivers suggests that intuition, sympathy, suggestion, and im- {

jtation are the real forces in the gregarious. We may add emulation

¢
|
These all support acquisition in some herds. In "business circles" j

they meke for money-making. Everybody is doing it, or trying hard.

It is in the air, It is infectious, Fashion has tremendous power

over veluation, Chenges sky some values, and sink others, Always, |
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however, the socially valuable thing of the moment is striven for.
Values very from herd to herd. Central Africa, India and Britain
have each their own sets. The social classes in each differ againk"
in their valuations, Suggestion, imitation and enulation are spec-
ially powerful in indicating the things that must be acquired.

This repid sketch brings out a team of instinetive impulses
headed by the acquisitive, all combininThg for its ends. They
chiefly account for the indomitable determination, and hard labour,
and developed skill with which civilised man pursues wealth, - |

Thinking as to utility and es to rightness is influential in
later stages, when we review action, when we decide "to throw our
selves" in with one set of instinective impulses, rather than with
another, and when we adaept means to ends. Feelings of‘pleasure and
pain, too, are secondary. Pleasure is powerful, but would have no pﬁ
power apart from appetite., The sweetness of sugar, for example 1s :
pleasant, so long as we have the appetite for it, When appetite is j

sated, the sugar is unpleasant., But appetite is instinctive and con-

etive, Its aims are the survivel and development of life, These

jnstinctive conations are in semi-secret control of action, under

the seeming control of pleasure and pein, Pleasure prolongs, and |
s

unpleasantness checks action. But instinctive impulse really induc%

sction, and ceases, when satisfied, This is Hormic control of )

conduct, as contrasted with hedonistic.

1
; |
The hormic theory holds that man is natively endowed with j

dispositions that stpive towards goals, proper to himself, These

tendencies are brought into pley, and are controlled, by cognitiond
|

Pleasure Pain and Gonation, in

|

!

-t i
i

of proper obaects. cp McDougal,

.',_u.l

The British Jrnl of Psychology, Jan. 1927. i
sketched in this chapter, is a descripii

|

The team of instincts,

tion of the hormic control of economic conduct.
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Chepter IV Modification and Control
of the Hormic Tendencies,
There is Instinctive, Rationai and Conative control. These are
inot distinet from one another, much less opposed. They are inter-
| blended. But they can be discussed successively, if we remember

| that they are phases of a whole,

1. Instinctive modifications of instinetive action.

i The instincts fight one another, They compete for notice and

;energy. They have alliances and feuds. One set seize power for a

l1ittle, but are deposed by another. The main conflict 1s between the

{ Bgoistic and the Altruistic. We have noted that some of th?@regar—

{ious instincts join to reinforce the acquisitive. But they sometimes

fact like a Chinese army, and join the other side. In particular:

(1) The Peiring instinct restrains the acquisitive. Each part-
{ner is benevolent towards the other's efforts to acquire, furthers
thém, and does not dispute results.Generosity often supervenes. All

thet can be given is given. This is true of animels and of human

i beings,

(2) The Parental instinct acts similarly. Parents do not com-

] pete ﬁith their family. They help and give, Birds can be seen feed-

;»selves. That passes soon, but in the human family, it continues,

}and extends to releted femilies. Nepotism is evidence thereof,

(3) The Gregarious instinet, in its more genersl forms, limits

K the acquisitive. A man may heave 1ittle consideration for the anim-
n als he is dealing with, They are mere means for his ends. But he
. has,or is soclally forced to have, a good deal for employees.

. Factory laws interfere., Hours, conditions, wages &nd 1nSUrances,

; ing their young when as big as themselves, and as able to help theme|

|
|

are much regulated. Such regulations ultimately depend on public

feeling. A sense df kinship mollifies relations. Moyuls are, in parﬁ

inspired by the herd, and by @ tendency to think and feel fairly,

which belongs to the gregarious group.

Also, sympathy, suggestion and imitation, in some herds, join o

in breking the acquisitive. In benevolent circles they lead ..
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§ to kindly public spirit. Charity, individual, and communal, is

; much fostered by them, Emulation does the same, Subscription lists

i show its influence. This need not be cynically said. There may be

; competition in well-doing from high motives, Such firms as Cadburys
i and Lever's get kudos for their welfare work. But no-one will say

§ that is why it is done,

These considerations lead up to the big debate as to whether

;,the Egoistic or the Altruistic is the waxing force.It has been ass-
é'umed generally, and especially by economists that egoism wes domina%
: But there is a modern school, not all socialist, which champions

| the altruistic. Kropotkin,Rivers, and Tawnay help to lead it,

| Our position must be that the self-instincts on the one hand,

? and the altruistic group on the other, are both "human nature", and

{ must find their modus vivendi in a fairly balanced system.

Kropotkin,in Mutual Aid, finds the altruistic far down the ;!

;’scale of life. The gregarious animals and insects show it, with
- qualifications. Wolves eat their wounded, and bees do not always v
? render mutual aid to the drones, All animal societies exist by their

$ mutual helpfulness, The same altruism he finds in early and medi-

seval society. Interesting instances are cited freely, And special §
f citation is made of simple, primitive communism among savage peo-

ples.
Anthropologists often instance this phase of pre-civilised

life., Rivers, Psychol. end Politics, refers to Melanssia, where he *
found & happy, family communism, whicl rather shook his belief in

the priority and omnipotence of the acquisitive,

These writers do not discount the egoistic impulses to any
great extent, But there are schemes of social recomstruction, that
require s renovation of human nature, such that the egoistic must 7
retire into obscmrity, like the old man in the weather-indicator |

and the altruistis come out into the sun, like the old woman in the

same apparatus,

Many fine things transpire in the study of primitive economies

: -d
Evidently early human nesture is not undilutedly savage. Else, 1ndez

|
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there would not have been survival,Things like infanticide, cannibsal
ism, and the killing off of the old are shades in the picture. But

 there 1s much neighbourliness, and an ehlarged family life. This

account is used to make the Primitive, by his mutual aid, show up
éthe Modern,with his each-for-himself practice,The hope is held out
fthat soon there shall not be an "Acquisitive Society",

| But Melinéwski, Primitive Law and Order, in Nature, 2/6/26,

;rather upsets this view of primitive life. He gives an intensive
{study of some Melanesian tribes, and s#ews definitely that there

f are qualifications in the communism, he actually observed. And‘he
EprOphesyeS that similar qualifications will be found in other cases,
5 if sufficient study be given.

| To beginfith,he goes all the wey with previous observers, In
ifthe Trobriand Archipelago of N, W, Melanesia, he found the common
canoe, the communel fishing, and the division of the catch, without
price, or definite exchange. Most of the fish was sent inland, per
 waiting messengers, to cultivators there, They sent down fruifs and ;
'vegetables, to which the shore folks helped themselves ad 1lib, Thepe;
were ceremoniasl presentations of heeps of the stuff, Processions

and music rounded off the the proceedings, and feasts were held. All%
went merrily, No sordid merchandising showed its cloven hooft, ;

But deeper investigation, when the language had been learned,

§ aend native contidence gained, showed under-surface tendencies,

é There is an owner to each canoe, though the crew have rights in 1t,

They are permaneat members of a joint-stock company, with fixed dut-;

ies and shares of the catch. When the £ish is sent off inland, it is;

really sent by members of crews to their individuel partners there,

who regularly supply them,in eeturn, with yams etc, There is no

general gift from the fishing community, to the gardening, nor are

the return gifts common., The ver?@ublicity and ceremony, with which f

the piles of food change hands, are a check on unfaie excheanges, |

Each is put on his honour to exceed the other, If he do,he gains

credit, and votes of censure, public and private, come down on

stinginess. Reciprocity and mutuality are the ruling principles.
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‘4 A good deal of gossip is current about so-andso's habits in this

{ trading. One partner would congratulate himself on his fellow.~An~'
{ other would be very sorry for himself, about his,

In confirmation of Malinewski, it may be added that this simple

{ communism is really barter, on credit, with long accounts, Rudiment-

§ ary money comes in early, but is little used. Direct exchange of

i staple goods is the practice., But a difficulty emerges. Large

guantities of vegetables that will keep can be handed over at har-

§ vest, That is convenient for both parties, An equivelent amount of

“fish, if available, might be accepted in Greenland, not in Melanesia

;'So the yams must be paid for by instalments of fish, fresh from

the sea, Accounting is rude, but it must be roughly right in the

. long run, There is watchful scrutiny. The acquisitive instinet is i
not dead, nor even sleeping. The egoistic is there to?qualify the
altruistie,

But similarly the egoistic is modified and mellowed b& the
altruistic. It is a growing force, It grows with the development of
higher life. It has, as noted, a smaller team of instincts under it,

. then the egoistic has. But they are strong ones and well linked.

~ The whole group of gregarious tendencies becomes stronger as soc-
iety integrates itself more fully. They act together to convert the
acquisitiv%&nstinct, and its allies to better ways,

Kropotkin, Ethies, p. 33,discusses priority, as between the
ego and the alter tendencies, He says:"The true foundation of all
moral feeling, Darwin sees in the social instincts, which lead the
enimal to take pleasure in the soeiety of its fellows, to feel a
gertain amount of sympathy witl them, and to perform various serv-
ices for them." Also, p. 42, he says: that ethical writers have
started with the postulate that the self-preservation instinect is
the strongest in magy, and that it is softened by supernatural in-
fluence, or by state coercion, He asserts,however, that self—sacrifi
-ice is a zoological fact of every-day occurrence, And he cites
Darwin again as holding that, of the two instincts, the social and

" the individual, it is the sociel thet is the stronger, the more

persistent, and the more permanent. He reminds us in confirmation,
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;fthat the individual emerges late in evolution., "Social life- that is

jwe not I,~ is the normal form of life, It is life itself." p. 60.
';(Italics originel)

On this showing, the altruistic is the early and the dominant
;ithing. The egoistic comes in later, usﬁrps power, and may be depos-
'?ed in turn, For our purpose this priority question does not much
~§matter. We are concernad that the two trends live together, leaven
éone another, and , in measure control one another, This they can do
;on either theory,

] It need not be desired that the altruistic swamp the egoistic,
:EUnless there be a strong, well developed, well provided self, its
i'altruism will not be of great value,

' There is, then, some instinctive control of instinects, Each
?;fights strongly for its own place, and for its opportunity of exer-
:icise. They also ally themselves in groups - mainly in the ego and

' the alter parties., The resultant division of the available energy
~among them gives a certain balanced flow of action. After a good deai
' of mutual accentuation and cancelling, there comes to be , in each

. 1ife, a great compromise-complex of instinective tendency, which

. grows more confirmed in kind, and stronger in power, as the years

. elapse,

But this is only one part of the threefold process of control,

2.Rational Control of Instinctive Tendencies,

There is reason in instinctive life, from the first, though it
be rudimentary. For example: different kinds of wasps peralyse dif-
- ferent creatures to be living larders for their larvae. One sort of
wasp tekes caterpillars, another spiders, and they do not vary. So
there must be selection, involving comparison. They discriminate
among stimuli, Response is made only to the right ons.

This comparison becomes wider, more complicated, and more com- |
scious, till the human stage is reached, There the intellectual |
end of each instinet is more amply developed. Its afferent phase

becomes wide in its view, and stronger in its influence on action, J
7 tel-

{
|

lectual 1life, which wills to be complete in itself., It even disowns

}iater the rational self goes off on its own, and developes an in
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ithe instinctive, or treats it as a poor relation.

We have plumed ourselves on being rational, as distinguished

o

from the lower creatures of instinct., It is only of late that human

£ 1

}instincts have been mapped out. The sub-conscious was very tardily

admitted to place and power. And still we think we are led by ideas,

PE ST I N

when instinet is at work. A whole political campaign will be fought

‘;out in arguments, while it is decided by feelings and desires.We do
lnot 1like to admit the leading of instinct. We "rationalise", that is

5Wb accept and give reasons for our actions, which are not the chief

impulses. A man loves a woman "because she is beautiful®"., But she
Z;may be besutiful to him because he loves her, That is why others
{often fail to understand "what he sees in her",

a Reason may be a synonym with intelligence. They compare things,
Qémentalrphenomena, sctions and persons, They note likenesses and

! differences. They classify. They note connections of objects and
 pesults of connections. The connections may be long and complicated;

the results may be much mediated and far distent. Thus great systems

., \.i‘ N

of thought mey come into being,

But reason may be distingulshed from intelligence. It may be
t taken to indicate the power of intuition into truth, Re hav%&nnate
?1tendencies to thought'.(McDougal) There are“truths.that wake", as
we grow up to the understanding ﬁoint. Miscellaneous examples are:

? Effects have causes} Things cannot be and not be at the same time;

1 The part is less then the whole; The right is incumbent. These

? are not conclusions of chaeins of reasoning. They ere at the begin-
E'nings of all such chains, Our power to perceive and feel their

~ cogency, we call reason,

By exercise of reason, in both of its meanings, we come 1o

have some understanding of order in life. We may even aspire to &
scheme of the universe, And regularly we choose between explanations

of things, between means proposed for ends, and between ends them-

selves, as they offer themselves for our acceptance,

Reason cannot do things itself. But it cen touch the knobs

of power, We are conscious of e measure of ability to seek some

stimuli and avoid others. At least we can seek the setting of
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‘# circumstances that favours the desired stimuli, Reason can also crit

; -icise the hormic tendencies, and approve or censure them. It can-
%,not fight the censured ones of itself, The thinking man can influ-

ﬁ ence the willing man to set one complex of instincts against an-
E‘other. £ Mere attention can often do this. The impulse, that receisﬁ
4 attention gets energy also, as the arguments that receive attention
{ gain influence., In compl®#x cases, what is attended to convinces and
2 impels,Thus péssibilities of strategy in the control of impulses

T open up before resason,

A conviction is reached by reason that hermony is possible

; among the cpmpeting instinets. It 1s natural. The egoistlc mekes
i~for strength, concentration, end commend of powers, But the altruis-
é tic mollifies and sweetens all. The powers will be ill directed, if
}'it be assumed that the individual can live for and by himself,’

i We live a common life, and help given to the whole is self-help.

If ten men obey the command: "Bear ye one another's burdens! ¥ Then

f esch becomes servant to the other nine, but he has ten servants,

é including himself, The reaching of this conviction as to the possi-

ﬁ bility of control is the the first step towards its actuelity.

Further, environment may be better planned. It is partly within

our control or selection.Reason finds field here,

Instincts sleep till weked by their appropriate stimuli, Con-

1 trol of stimuli is indirect control of the instincts., Now, stimuli

for the egoistic‘have too much abounded, Uncertainty, insecurity,

} Lecds thet have expanded more rapidly than supply, these things
meke a hothouse for the acquisitive, Better conditions would lessen
such stimuli. Some certeinty, and a simpler life would Peduce strai
Rationing and price-control did much in war-time to still the %
desire to hoard. A fairer distribution of wealth would help in the ;

'same direction. These are problems for the statesman's reason.

Then instinets are deflectable, Reason helps in the process,

! TInstincts have their lower and their higher phases. Quriosity may

revel in gossip, or may rejoice in getting end giving highest truth)|

Pugnacity is readily roused in defence of others, and may be trans-f

lated into morel cempeigning for great causes, Even food-seeking
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['invites co-operstion in gaining and in shering spoils. And, of
course,sex is the stock example of sublimation, It bursts into music

 and painting naturelly. Some thinkers hold it basal in all life's

 activities, In short, all the instinets quiver together, readily
§3provoke one another, and energy passes freely among them, A Flash-

| light Sign is an illustration, The current lights up parts of the
i»picture simultaneoisly or successively. An inscription - & complex
f of thought end suggestion - glows suddenly , and gives way to anothe
? Such is the instinctive life, Sek patterns appear automatically.

/ Hierarchies establish themselves. But the automatism of these signs
is not invariable. It can be set to new patterns. So can ours, Here
! is reason's province,

3, Conative control of hormic (uréing) tendencies.

Experience is not passive. From perception onwards, man works
on his outer world, transformﬁﬁt, rebuilds it as his own, No merely
natural, external force sways him, He must assimilate it, and have.:
it in his own forms, before it can influence his action.If he is phy
~ ~sically forced to anything, the action is not his. If a hand be
tﬁguided to write, the writing is the gulde's,

""" The immediate spring of sctivity in man is the will, We know
it introspectively, and we have corroborations from observation,

If our consciousness of willing is doubtful, nothing is certain.

Not even the denlal of will., For thet is based on the same sort of

consciousness, If will were a connected series of reflexes, thatz

series would be of such a special kind, as to deed & discussion
The ides that the whole $hing occurs

such as psychologists give it.
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i,in thgmental world, that there is no real external world, that no-

1 thing really happens, whenygill, and something seems to follow,

fis an outgrown idea, Solipsism is just funny, It is against all the
r instincts, end all experience,It does not meet the tests of living,
éLife is one long corroborative test of the belief that there is an
f;outer world.,

. So, too, the idea that the outer world is all, is out of court,
‘%There is & modern scientific acceptance of the esgentials of the
?position of the man in the street., (We all haunt streets) He knows
ithings directly, and places them outside of a real self, He does
?not recognise their connection with, and dependance,partially, on,
;himself. But thet is not vital for his purposes., His general belief
;works. Here is one use of pragmatism,

A very little of Metaphysics may be introduced here, Dr White-

%head mey be cited, and his Religion in the Making. Following on,

fand improving on Descartes'<- "I think, therefore I am", he says:
‘ Tﬁe most individual, active entity is a definite act of perceptivty
gf...So matter and mind must be relatively abstract." p.,95.

' The usual mode of explaining experience has been to}%ﬁﬁd and j
metter as the original existences in our life, and to find experienéa
in their interaction. Thinkers begin with one and try to find the
other. They begin with mind and try té find matter, But it is el-

5%usive, snd unsatisfactory. Or they begin with matter, and in its

§ developments, and reflexes find what stands for mind, Doubt end

-

ffdifficulty are found here also.

Dr jhitehead finds the originel actual in an action. And both

fimind and matter are involved therein, from the first. We incline to

.jjinclude more than perception in this significant sct. There is no

.?Esuch thing es perception alone., Always feeling and conation are ;

the three is usually in the foreground,

|

+ simultaneous with it. One of
it does not much metter which,

RS Y. N

For the end in wiew,

 ect knowledge of the act. And we irresistibly assume the actor and %

.é the object. On reflection, we have also intuition of the actor, andf

é of the clues to the thing acted on.




4
i

% There is only one two-sided happening in a perception or in an actia

' NOTE. Hocking, in his Human Nature, holds that there is no parall-

§ elism" between the physical and the mental concomitants of an act,

-

This would mean that there are not two worlds, as Whitehead puts it, |

but only one, Still that one would have two phases, SO distinet, *
that they would need just such separate treatment, as must be given
to the two worlds - mental and physical, as ordinarily conceived.

fke difference, from our point of view here, is not vital.
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» When we view an action from the outside, another's action, the
E&ase is different, The old prescription for the recognition of
Eather personalities was to read our own into them. The opposite is
;wOSSible.(Hocking) We know others before we know that we have body
;;r mind of our own. Baby instinctively recognises and shares the
#1ife of Mother. The dim recognition of personality behind the acts
;of others must be a factor in Baby's recognition of himself, One
ipart of his world, the internal, cannot be completed, and then add
ion the other, the external., Both grow together. And that process
5continues to the end,

If we simply see or hear an act, from a distence, and do not

f shere or enjoy anything of life with the actor, the old idea of
.'inferring his personality from our own may hold good.

Ultimately, introspection of ouw own actings, and observation .
- of their results will chiefly determine our views of the worlds,
outer and inner. But these actings will be influenced by all that
jwé know of the acts of others., Still, our acts, recognised directly.
intuitively, irresistibly, are our long experiment with life, and
:‘qre our educators as to reality.

On the unbridged gap between the mental and the physical con-
 comitants of an act, Dr Whitehead hes some light. He indicates a
possible explanation by widening the gap. It is better seen in 1ar§
It is the gap between two worlds. An act is the meeting and relat-
ing point of innen and outer, He says: vA mental occasion is an
ultimete fact in the spiritual world, Jjust as @ physical occasion
js en ultimate fact in the physical world. There is an essential
reference from the one world to the other." p. 89. He adds: 5

" pAnother example of the sanme principle (That = vconsequent®, @& |

new fact, must agree with its'ground', & previous fect, which is

helping to meke it,) is to be found in the connection between

body and mind.Both body and mind refer to their 1ife-history of ,

separate, concréte occasions, relating @& physical ocecasion in the

life of the body to its corresponding mentel occasion in the lifei

of the mind." p. 102.

d 1ittle like the experimenters in communication betwﬁ

We are con
(Qul
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%Earth and Mers., But we are in advance of them, Our Morse works, It
gbrings information in, and conveys impulse out. Our numberless |
‘predictions come true,.as to messages expected in, and as to motor-
impulses sent out. Unless there be solipsism, we have the two
worlds in regular communicetion, And we are sure that we have some
control of our actioa.»This applies to the three kinds of control,
we are here discussing - instinctive, rational, and conative,

In conative control, the will we use is not a faculty. It is
the whole man in action, It is the sum and concentration of all the
forces of his life, If this be so, then many actions have not much -
will in them. For the whole person is not always dctive. Autometism,
of various degrees, runs many of our doings, A vague volition, sug-
gested by & document, makes us begin a signature, and the beginning
passes on to the end without much supervision, It is almost a bodily
process, A man is like a firm; he takes his tendencies and powers
into partnership, and entrusts them with departments of action. His
supervision is sometimes perfunctory. He abdicates, and becomes &
cre&ture>or habit.

But the whole man was actively employed in leerning the habit,
Hebit is & monument to will, And in times of doubt, or reformation,
the whole man is engaged again, Conation has a casting vote, when
the firm is divided as to what should be done, | '

As already said,attention ﬁas much power. And attention ts dﬁgﬁ
by interest. And interest can be cultivated. So our determinism is
partly self-determinism, which determines what the self is to be,
'bj s long course of choices, and then determines, as @ resultant,
actions, as they come up foep approveal.

Enjoyment is conjoined with interest, It is decided by appetita

’but h%?s to the recognition of appetite, There may be no very con-

scious pleasure, But all natural action has gusto in the beckground

$ill we have had enough. The enjoyment may be joint, with others,

and has great reveallng, attracting, combining influence.

But the sub-conscious is now understood to be very determin-

. ant of action! True! But it is so by its appeal to attention and

" gn innate dispos-

. An instinct is partly defined as:
enjoyment n P S tion
S~
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’to pay attention to objects of a certain class". ( McDougal) Such

a disposition, throbbing with energy, forces itself on attention,
moves judggment, and almost coerces will, But a slight veering of
attention will alter results, It may be difficult to stop the sub-
conscious humming of a tune., A good way is to pay attention to an-
other one, It will drive the first out. By a little care, we can

establish the second tune as our sub-conscious favorite,

| When moments of balanced indecision come, the person can thus
%throw himself into one scale, and weigh it down, That is,He brings
Emore of himself to bear; calls up more of his character; brings in
;other dispositions, and interests, and sentiments, They do what is
;wanted. But conation, working through attention, and interest,was
fthe real ruler, |

At such junctures, freedom finds play. It is not very complete,
‘but it is enough to give some credit, and some blame to the doers of
deeds., If we find ourselves approving what we do, we are fairly free
Iwae sre in protest against our actions, we are slaves.

Along these three lines, the instinetive, the rational, and
the volitional, we come to some control of the hormic tendencies,
Control is feeble at first, For the instinets grow up early, and are
stayed only by satiety, and by competition of other instincts. But
as we develop personality, the rational side of us and the conative
grow in influence. So we become masters in our own house,

'In circuses, & man sometimes rides four horses-at once. He
does it by his acrobatic skill, and by the good training of 'che‘m”ﬂ’1
enimals, They work with him, else he would fail. We have to ridek 1
a forty-horse team. We do it by acquired skill, but also by the
fine working together of the team. They are all natural, well 1
selected, fit and proper tendencies for the life we have to live.
They are high spirited, but they are good workers, and they com-—

bine well, So that our jdesl is not repression, but ordered, har-

monious expansion, and expression, Every tendency should have scopés

Harmonious development of the whole is the norm for each instinect,

They should be restrained, and drawn out, for that end.

]
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Chapter V. VALUE,

Value is influenced both by the thinking and the impulses of -
the valuer, It is really his valuation of & thing,plus the effort
he is willing to meke to get it, Value does not lie in the thing

velued but in the person veluing it, There may be many values for
4he same thing in different minds, Value then,is psychological.
Diblee, (The Psychological Theory of Value)points out that there

are elements of value, internal to the valuer, and conditions , ex-

 ternal to him,

The elements include all that expands and raises life, The
greater a life, the higher may be its values for some things, and
- the lower for others. Instincts, habits and character all contribute
to value, Pugnacity mekes a man strive hard to secure things, 1if

- others want them, Mental estimates of a thing, and of the possibil-

1ty of getting it, help to fix its value., And so do our estimates o1

% jts utility. The "suggestions" of the crowd, fashionable or commer-

§ ciel, "bull’ values, or"bear them, Customery values are influenthal,

 Supply works toward them,

Conditions of value are external to the valuer, There is utili-
§ ty, based on the qualities &f things valued, A thing may add a real
good to 1life, Ethics and economics overlap just here, Ruskin's norm

" need not be quite left out: "There is no wealth but 1life."

Scarcity, also, increases value. It is not a quality of the

L
i

thing valued. It 1is the absence of other things of the same sort,

Searcity increases our need of things, and also our desire for them

Security is another, and a 1ittle noticed condition of value,

But unless there is a stable government, values will be erratic. _
’

Necessaries will mount steeply, .and high-priced things may slump. ;

And things must be tpansferable, if they are to have value,

Qualities and powers of persons may be hired, ‘

but they eannot be ]
which by law cannot be sold, me !

sold outright. Entailed property,

be & liability, ndt an asset, ‘ s
- iefly interes

All this epplies to Exchange values, which chie
econonmists Thegz are always in flux., The possible price veries fromé

person to person, and from time to time, Actual prices also vary

slightly from place to place, and greatly from time to time., Vealue

is protean, . i
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It follows that values are vague, in many cases, perhaps in
most. Intermediate buyers and sellers on the large scale know their
own minds pretty well. They are in the immediate grip of costs, And
the controlling peoﬁle are commercial, rether than manufacturing;It
'is their special business to deal with values. They concentrate on
'it. And it is the economist's business to deal specially with their
case. But he turns aside to discuss the vaguest case of all; for
example, that of & horse, reised by a farmer, bought by a rider. The
fapmer does not know what the horse has cost him, He mey like 1it, anq
‘mey need qbig priee to induce him to part with it. Or he may dislike
it,and went it awey. But in either case his figure is not definite,
The buyer is in similar circumstances. The issue, within limits,
will be that of a lottery. Bﬁt the long run of such instances will b¢
such as to dispose farmers to go on reising horses, or to drop it,
 Here economic considerations comein,
Value has price as 1ts calculation mark. Though the calculetion
may be very rough, Prices range between two vague velues, that of

jsellers as a class, and that of buyers &s & crowd, The sellers are

- usually better organised than the buyers.

Our definition of value has proceded on the buyers estimate,

1 plus his effort to ebtain., It is the same in rinciple, if we pro-
g-ceed on the seller's attitude, The definition then would be: Value 1

% is the seller's estimate of & thing plus the effort he is prepared

! to meke, or the sacrifice, to retain the thing valued, The differen-
ce between the seller's retaining of the thing, and the buyer's

? obteining of it does not matter.'

The final, temporary, agreed, compromise-value, expressed in f

price, at which things are changing hands, will be not less than

the sellers' value for preteining the things, and not more than the

’

buyers' value for optaining them. There is & good deal that is .

whimsical in single caseés; not so much in classes of cases. And 1t

is economics' concern to deal with classes of cases, especially in

world-markets, such as those that deal with wheat, tea, cotton,

wool etc,

Velue, then, is the grand sumnatlon of the results of all
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i}the influences that play about exchange, mental and emotional,
irational and instinctive. The psychological is central, External
; circumstances merely condition its action. We shall have to consider
: in detail the stages of production, leading on to consumption, in .
;‘all of these, we shall find velue in the foreground of the pictures
f or hiding in the background. Always it decides the giving up and the
;,getting of things,.

i Looking back, too, over our earlier chapters it will be seen
.1that velue weas everywhere implied, When people think they should

} dp things , either because of their utility, or because of their

Erightness, there is veluation of esction all the time. And when they

feel impelled to do things, value is less consciously present, but

is as really there, Instinctive action heas been established, and

survives, because its value for the purposes of life has been
proving itself steadily.

| A1l action aims at some setisfaction, higher or lower, egoistic

. or altruistic. Measurement of satisfection, whether it be mental

. or instinctive, is always valuation, Even into the coldest compar-

ison of things, into the calmest intellectual scrutiny, there
creeps in this warmer element of personal interest, which need not -

be selfish always or meinly. It rules all life,
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PART IWO.

THE PSYCHOLOGY OF THE PROCESS OF GETTING,

INTRODUCTORY

|

We have discussed the psychology of doing and getting in general,

;'e have now to consider the detailed process of getting, which has
pecome exceedingly complex in modern times,

OUTLINE, The great process of getting things, which is the
Eubject-matter of economics, begins with

PRODUCTION, and ends with

CONSUMPTION, The end is the finel cause of the beginning.
DIVISION offLABOUR facilitates production. And consequently
EXCHANGE of products must follow,

ORGANISATION superintends the whole process,

COMPETITION pervades all its phases, and so does

COMBINATION,
THE CREDIT SYSTEM facilitates the work.
DISTRIBUTION allots to each factor its rewards,
CONSUMPTION ends all, and begins again.
The process of getting things is continuous, and its‘phases
re all simultaneously running., It must be analysed in motion, ’

tt cannot be stopped for examination., There can be no separation of

he phases from one another, They can only be distinguished and
mphasised,to the temporary neglect of the other phases. Allowance

ust be made for the fact that they are all always modifying one

ynother,
A chapter will be given to each heading above. Every chapter
7111 be in two sections. The first will describe the economic

hase, The second will discuss its special psychology. 1
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Lhapter I,
PRODWYCTION,

end combination of them to suit wants.

fone Site, and Source of raw material and power,

,}and one set of equipments,

;directors of & company are among its labourers,
iship—building company, and the charwoman of the
Jbetween them, are ship-builders, Under it also,
{ labourer, if he help to run his estate., But, of
f.and have his work done for him.

By this definition also, transport workers

:bridge between product and want,

The Bsychology of Economics, Production.

Production is the securing of natural things,and the alteration

In production, as now known, there is one agent, LABOUR;

LAND;
CAPITAL,

1. LABOUR, It is the productive exercise of body and mind -
eialways of both together, though in differing proportions. Manual

nﬁUnder it, the capitalist is & labourer, if he take any part in the

grunning of his business, or in the management of his cepital, The

The chairman of a
office, and all
the landlord is &

course, he can shirk,

are producers, They

. add service to things, and make them available for use, The middle-

;port, breaks bulk, and brings supplies, in suitable quantities, to

- convenient points. His survival, in force, shows that he is the best

But, of course, the person chiefly indicated by the word

éi“Labour“, is the hand-worker, who maripulates the things produced,

or tends the machinery that does the work, He is the multitude,

He is the private soldier of the industriel army. His nunber, and

his growing class~-consciousness, make him the dominant factor of

the situation, THE question to be settled is: Shall the production- !

system be run, with wealth as its chief aim, welfare of the worker

bt&ng secondary; Or shall welfare be first, wealth coming after?

\,
2

flabour has mind in it, Mental labour has a bodily side and expression

-men is also, generally, a producer, though sometimes he is para51tici

. He surveys need, and ransacks the world to supply it He finds. trans-

i

|
1

|

This definition cuts alhwart political ideas and classificetions

|
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i 2, CAPITAL.
4 It consists of Buildings, Machinery,Raw Materials, Finished Gooq
{'Girculating Medium, and other such things, Wealth, applied to
iuproduction, is the usual definition, It is preserved and applied
;rlabour, embodied in gifts of nature. Or it exists as claims on the
;'general stock of possessidns. In the latter case, it is rather
i'potential. Capital is in constant flux. It wears out, or is Supersed4

i'ed. As immense, complex plants, it controls some industries, and

1 approeaches monopoly. But such control depends on terms, made with

i lebour, either by agreement, or compulsorily, Cepitel is the

 instrument used by labour for production. When labour is said to be
employed by capital, the real meaning is that the labourers, who
manage capital employ their fellow-labourers, who manipulate it.
1 2. Law,
Land is the economic neme for Nature, It includes the ground,

with its naturel fertility, end the underground stores of minerals,
: Wﬁter is included, if let for fishings, or for power. Air, too,

 if harnessed, is let with land for rental, Ewen if not harnessd,

it is lumped with land and charged for, so is sunlight, sun-heat

end rein.,